
 
   
 

PUBLIC NOTICE 
 
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public 
Library on Thursday, April 18, 2013 at 5:00 p.m. in the Board Room of the Library 
at 400 Eau Claire Street, Eau Claire, Wisconsin. 
 

 
AGENDA 

 

1) Member Roll Call 

2) Citizen Comments (limited to 5 minutes per citizen) 

3) Approval of Previous Minutes of the Library Board        

4) Communications  

5) Report of the Library Director   (Page 4)          

6) Report of the Library Board President 

7) Committee Reports   

8) Friends of the Library Report 

9) IFLS Board Report  

10) Financial Reports   (Page 25)     

11) Action on Bills and Claims   (Page 30)    

12) Statistical Report   (Page 49)        

13) Consideration of New Business 

a. 2013 allocation of materials spending   (Page 55)  
(LEPMPL Collection Development Chair Mark Troendle) 

b. Discussion and action regarding Jack’s Story Time sculpture 

c. Discussion and action regarding library customer interactions and behaviors 

d. Discussion and action on policy reviews for the month (no changes 
recommended) 
 
 



i. Collection Development and Management   (Page 56) 

ii. Gifts of Materials   (Page 69)     

14) Directives from the Library Board of Trustees to the Library Director 

15) Adjournment 
 
In order to accommodate the participation of individuals with special needs at this 
meeting, the Library will provide the services of a sign language interpreter or make other 
reasonable accommodations on request. To make such a request, please notify the Library 
at 715/833.5318 at least two days prior to the meeting. 
 

 
Trustees: If you are unable to attend this meeting, please notify the Library’s 

Administrative Office by calling 715/833.5318 
 



L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 
Minutes of a Meeting of the Board of Trustees 

 
 
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was 
held on Thursday, March 21, 2013 at 5 p.m. in the Board Room of the Library.    
 
Board members present:  Bruce, France, Fraser, Hauser, Horan, Lee, Pavelski, Stelter 
and Wisner.   Board members absent:  Pagonis.   Staff present:  Depa, Kriese, Small, 
Stoneberg and Troendle.  Guests present:  None. 
 
CITIZEN COMMENTS   None  
 
STRATEGIC PLANNING UPDATE 
Isa Small gave a presentation on the results of the Meeting Room Focus Group and 
demonstrated the new software that the group decided on.  April 15, 2013 is the “go live” 
date for the new software. 
 
APPROVAL OF PREVIOUS MEETING MINUTES   
On a motion made by Don Wisner and seconded by Robert Hauser, the Board unanimously 
approved the minutes of the February 21, 2013 Board meeting. 
 
COMMUNICATIONS 

• John Stoneberg shared a thank you letter from a family that frequents the library. 
• Press release regarding the establishment of the Eau Claire Public Spirit Fund. 
• Included was an article:  How Public Libraries Have Become Spare Homeless 

Shelters (Hard Times USA) (March 6, 2013) 
 

REPORT OF THE LIBRARY DIRECTOR   Included: 
• John Stoneberg and Mark Troendle attended a two-day Crucial Conversations class 

which was put on by Wipfli LLP at no cost for local non-profit organizations. The 
class was about fostering open dialogue and teamwork.  

• Sierra issues continue throughout the MORE system. 
• Other highlights and management staff reports. 

 
REPORT OF THE LIBRARY BOARD PRESIDENT 

• Don Wisner expressed his gratitude to Jackie Pavelski for all her service while on the 
library Board. The March Board meeting was her last one as the City Council 
representative. 

 
COMMITTEE REPORTS   None. 
 
REPORT FROM THE FRIENDS OF THE LIBRARY 

• Penny France reported that the newsletter is now being emailed which will result in 
saving postage money. 
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• Reusable water bottles with the Friends logo will be given as thank yous to 
volunteers.  

• The membership is about the same as it was last year at this time.  
• The annual meeting will take place on April 14 and Dave Carlson will be the featured 

speaker. 
• The gift requests from the library were approved.  

 
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD     

• The next MORE Executive Committee will on April 12. 
• The next IFLS Executive Committee Meeting will on April 24. 

 
FINANCIAL REPORT    
The February financial reports were reviewed.  
 
ACTION ON BILLS & CLAIMS 
On a motion made by Bob Fraser and seconded by Penny France, the Board unanimously 
approved the Bills & Claims of January 30-February 22, 2013 as well as the Supplemental 
Bills & Claims for February. 
 
STATISTICAL REPORT 
The Board reviewed the February statistical report.   
 
CONSIDERATION OF NEW BUSINESS 

• On a motion made by Susan Bruce and seconded by Bob Fraser, the Board 
unanimously approved the 2013 Distinguished Service Award resolution honoring 
Katherine Schneider.  

• On a motion made by Robert Hauser and seconded by Bob Fraser, the Board 
unanimously agreed to accept the March Budget Adjustment Requested as presented.  

• On a motion made by Bob Fraser and seconded by Jackie Pavelski, the Board 
unanimously agreed to no changes to the circulation of petitions in the library policy. 

• On a motion made by Bob Fraser and seconded by Jackie Pavelski, the Board 
unanimously agreed to no changes to the grant application policy. 

• On a motion made by Bob Fraser and seconded by Jackie Pavelski, the Board 
unanimously agreed to no changes to the handling a citizen’s complaint concerning 
library policies. 

• On a motion made by Bob Fraser and seconded by Jackie Pavelski, the Board 
unanimously agreed to no changes to the identification required of applicant for 
library cards. 

•  On a motion made by Linda Stelter and seconded by Susan Bruce, the Board 
unanimously agreed to the changes as presented to the charges to customers for lost 
or damaged items.  

• On a motion made by Robert Hauser and seconded by Bob Fraser, the Board 
unanimously agreed to the edited changes as presented to the donation of money 
policy. 

• On a motion made by Jackie Pavelski and seconded by Linda Stelter, the Board 
unanimously agreed to the edited changes as presented to the meeting room’s policy.  
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• On a motion made by Bob Fraser and seconded by Penny France, the Board 
unanimously agreed to the changes as presented to the meeting room fees policy.  

 
DIRECTIVES  None. 
 
ADJOURNMENT 
On a motion made by Jackie Pavelski and seconded by Susan Bruce, the Board unanimously 
adjourned at 6:12 p.m. 
 
Respectfully submitted, 
 
Jackie Depa, Purchasing Associate II 
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TO:  The Library Board of Trustees 
 
FROM: John Stoneberg, Library Director 
 
DATE: April 12, 2013 
 
SUBJECT: Report of the Library Director  
 
___________________________________________________________________________ 
 
Administration 
 
Library Director 
 
Jack’s Story Time 
We have a sequel beginning to Susan Bruce’s amazing efforts with the Circle of Friends!   
On April 4, Sherry Mohr from Sculpture Tour Eau Claire contacted me to say that this year’s 
sculptures would be coming down and shipped out April 11 and there had been quite an 
amount of interest expressed in Jack’s Story Time, a sculpture being displayed this past year 
outside the Children’s Museum on Barstow Street.  Sherry was wondering if the library 
would be willing to accept the sculpture if it were purchased as well as be involved in 
making potential donors aware of the possibility of contributing to its purchase to keep it in 
Eau Claire. 
 
Youth Services staff and I visited the sculpture that day and conferred about it and agreed 
that it was a wonderful fit for the library.  It is a bronze sculpture, but because of its size and 
nature is suitable for exterior or interior placement.  We thought it could be a great signature 
piece to welcome children and adults to the Youth Services area.  The sculptor, Gregory 
Johnson, is willing to have the sculpture stored in Banbury Place for up to a year so that 
fund-raising can occur or else it could be shipped back then.  You can view photos of the 
sculpture at http://www.gregoryjohnson.biz/MultipleEditions_JacksStoryTime.htm  
 
On April 9, Business Manager Teresa Kriese, Youth Services Manager Shelly Collins-
Fuerbringer and I met with Sue Larson and Kara Pitchford, both volunteers with Sculpture 
Tour Eau Claire.  The group agreed that I would ask the Library Board at its April 18 
meeting to commit to accepting the sculpture and taking responsibility for it for the long haul 
as well as attempting to raise half the sculpture and related costs.  We don’t think that raising 
the necessary funds will be a problem.  Besides what the Sculpture Tour Eau Claire folks are 
doing (they already have some good donations), we can approach the Friends as well as tap 
the library mailing list and, if necessary, other funding sources.  We also agreed with 
Sculpture Tour that we want to accomplish this in the shortest time frame possible (even 
though there is up to a year if needed). 
 
PR and Programming Services staff is extremely busy right now with summer programming 
prep including the summer library reading programming, adult read program and more.  
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However, they indicated that they will look at tweaking the attached Jack’s Story Time flyer 
if possible by May 1 (or earlier), so that a revised flyer can be used for fundraising.   
 
Customer Interactions/Behaviors 
Through recent meetings and discussions, a group of library staff (managers and public desk 
staff), Assistant Director Mark Troendle and I have been wrestling with how to better deal 
with a variety of customer behaviors and interactions that seem to have spiked in the past few 
months and have some staff finding the library a more and more intimidating environment to 
work and to do their jobs effectively in.  As you know, the library has defined customer 
rights and responsibilities and a staff procedure manual for helping with that, an extensive 
security camera system, an incident reporting mechanism and, besides training over the 
years, staff has recently discussed ways to be more consistently proactive in responding and 
dealing with disruptive behaviors.   
 
However, the larger staff group asked if Mark and I and a couple other representative staff 
(Circulation Services Manager Laura Miller and Associate Larry Nickel) would meet with 
outside city staff to get feedback.  The four of us met with Eau Claire Police Department 
Deputy Chief Chad Hoyord (Patrol Division Commander), Assistant City Manager Dale 
Peters and Assistant City Attorney Steve Bohrer on April 9.    
 
Everyone at the meeting had received copies of the customer rights and responsibilities 
brochure and staff procedure manual, a representative sampling of incident reports for the 
past couple of months and a short survey that Reference Associates had taken regarding 
security at some similar-sized public libraries in Wisconsin.  I provided a background 
summary on current customer interactions and behaviors as well as staff and customer 
feedback and concerns.  We reviewed our current tools for response and discussed potential 
tools.  The group agreed on some recommendations for follow up and actions which we will 
pursue.  Mark and I will be discussing staff concerns at the Board meeting as well as report 
on actions we are taking and make a request for Library Board action. 
 
Staff Training 
The PLA Virtual Spring Symposium was offered to and attended by staff that wanted and 
could attend on March 20, with different sessions in the Board and Chippewa Rooms. There 
were eight education programs with tracks on topics in administration, leadership, marketing, 
customer services, youth services and technology.  There was a closing session with Futurist 
Garry Golden. 
 
Assistant Director Mark Troendle, Reference Services Manager Renee Ponzio, Assistant II 
Becky Ford (Circulation), Assistant Jessi Peterson (Youth Services) and I all attended a day-
long IFLS workshop on March 21 at Unity Christ Center in Eau Claire entitled “Help!  I’m 
Not a Social Worker!  Handling Difficult Situations with Success” with Texas-based trainer 
Carolyn Brewer, a licensed social worker and a practicing librarian.  The workshop was 
designed to teach skills to assist you to work well with people living with mental illness, 
learn some tips for assisting the families of people who are mentally ill and become familiar 
with tools that mental health specialists use in their practice and that also work successfully 
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in the public library.  The workshop was sponsored by an LSTA grant from the Institute for 
Museums and Library Services. 
 
Highlights 

• Interviewed on March 26 with Tom Giffey, President, Western Wisconsin Press Club for 
its monthly From the Newsroom program on Chippewa Valley Community Television’s 
government channel. The focus of the conversation was the future of public libraries and e-
content.  The half-hour program began airing on April 1. 

• LEPMPL is a member of the Innovative Users Group (IUG) which was founded in 1991 as 
an international organization of member libraries that use the Innovative Interfaces, Inc. 
(III) integrated library software, INNOPAC.  IUG is an independent organization from the 
company.  Besides LEPMPL and MORE/IFLS, the other voting IUG members in MORE 
are Altoona, Hudson, Menomonie, New Richmond and River Falls.  Each year, IUG 
members vote on which enhancements to the III software will be given priority in the 
coming year.  This is important to IUG members.  I got feedback from staff and submitted 
the library's vote on April 1. 

• Library Board Member Bob Fraser as well as Mark, Renee, Circulation Services Manager 
Laura Miller, Technical Services Manager Sharon Price and I all attended the day-long 
IFLS System-wide long-range planning meeting at Florian Gardens on April 3.  The day 
involved a report on the State of the System budget/libraries; a review of System-mandated 
services; a summary of survey results and IFLS Board discussion; large and small group 
discussions; and a priority ranking process. 

• A first quarter 2013 update of the strategic planning work details follows the Library 
Director’s report. 

• Meetings attended included:  Friends of the Library Board (March 18); New library 
meeting room software training (March 19); Chippewa Valley Post Board (March 20); 
Annual Chamber of Commerce/UW-Eau Claire Community Breakfast (March 27); Clear 
Vision Board (April 2); DECI Board (April 3); and library CIP budget planning (April 11).   

• Updated book, DVD and music trailers and feature videos for the library website home 
page. 

 
Assistant Director/Human Resources (Mark Troendle) 

• As a planning committee member, provided feedback on the agenda for the April 3 
IFLS system-wide planning meeting.  Also, participated in the planning meeting as a 
small-group discussion leader for the following two topics: Support for Trustees and 
Advocacy and Interacting with Government Officials. 

• Attended the following sessions of the 2013 PLA Virtual Spring Symposium: A 
Novel Approach to Giving Bad News, Marketing Trends and Innovations for 
Libraries, and Customer Service Challenges. 

• Attended an IFLS-sponsored workshop on the topic of handling difficult situations.  
Several days later, participated in an internal staff meeting to discuss challenging 
customer service issues. 

• Offered a second safety in-service training for staff on April 2.  This session was 
originally scheduled for March 5, but was postponed due to weather.  Xiongmee Lor, 
Safety Coordinator for the City and County of Eau Claire, provided information 
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concerning ergonomics; how to avoid slips, trips or falls; and outlined a new quick 
reference emergency action guide. 

• Represented the library at the quarterly meeting of the City’s Joint Safety Team. 
• Participated in a meeting of City department directors and division heads to discuss 

the development of the City’s forthcoming revised employee handbook. 
• Attended a training session pertaining to the new meeting room reservation software 

being implemented. 
• Completed the hiring process for a vacant 15-hour per week Circulation Desk Clerk 

position. 
• In collaboration with Youth Services Manager Shelly Collins-Fuerbringer, revised the 

job description for a vacant Youth Services position and then initiated the search 
process for a new Teen Services Coordinator. 
 

Business Manager (Teresa Kriese) 
• Working with City staff to offer an on-line payment system for library website 

customers.  It was decided that the library will use the credit card company that other 
City offices are using.  It may take some time to coordinate with the City on the 
process and implementation; therefore, the system may not be useable until sometime 
in early summer. 

• Completed the 2012 year-end closing entries.  The annual City audit will take place 
the first two weeks of April and the final financial reports (CAFR) should be 
complete sometime in June. 

• Preparations for the 2014 Budget planning process have begun. 
 
The Staff Affairs Committee 
(Teresa Kriese (Chair), Jackie Depa, Katie Johnson, Teri Oestreich and Mark Troendle) 
Has been busy planning staff events.  So far this year, the Committee hosted a Super Bowl 
Party bringing an end to the Football Picks season, a Crock Pot Cook-Off, a Weight Loss 
Challenge and a Mini Cupcake Wars.  
 

Upcoming events are: 
March Madness Picks – A chance to win a $10 Gift Card with the most correct 
basketball picks. 
Guess Who’s Pet is in the Picture Game – A fun “get to know your peers” game. 
The Annual Cinco de Mayo Taco Bar – A staff favorite. 
Literacy Volunteers of America Scrabble Bee (April 24) -- This year’s Scrabble 
Team consists of Jennifer von Klein, Katie Sullivan, Eileen Sturgis, Crystal Kloth, 
Kristine Vinopal, and Kathy Herfel.  They each have a pledge sheet and there is one 
in the staff lounge.  On-line donations are possible through 
http://www.lvcv.org/scrabble-bee. 
The Second Annual Bowl for Kids’ Sake Event – The Library has two teams that 
will be bowling for Big Brothers/Big Sisters Bowl for Kid’s Sake event on Thursday, 
May 9 at 5:30 pm.  This year’s theme is the “Awesome 80’s.”  We are taking team 
pledges and planning a couple fund raisers to help fundraise for the event.  Friday, 
April 5 will be Jeans Day for Charity designated for this event and Monday, April 15, 
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the team members will sponsor a bake sale for staff in the staff lounge.   This year’s 
team members are: 
• Team (Living on a Spare):  Teresa Kriese (Captain), Jackie Hagenbucher, Katie 

Johnson and Kris Nickel 
• Team (Split Enz):  Mark Troendle (Captain), Patty Baier, Jolene Krimpelbein, 

Sharon Price and Margaret Stolp  
 

Purchasing Associate (Jackie Depa) 
• Elevator Refurbishment – The refurbishing of both the public and staff elevators is 

now complete.  Final testing of the phone system is underway. 
• Window Replacement Project – Piltz Glass is currently creating the shop drawings 

and placing the orders for the windows.  The lead-time is 12 weeks after the order has 
been received.  Most of the work onsite will start after the windows are delivered 
which should be in July. Samples of window sills are being reviewed and quotes will 
be sent out soon. 

• Media Stack Lighting – Quotes were received and reviewed.  A purchase order has 
been issued. 

• Combined Multi-Phase Ceiling Project (stack lighting and ceiling replacement, 
building automation system, variable air volume (VAV) air box replacement, 
plumbing HVAC retrofit above ceilings).  The study with estimated budget numbers 
has been received. The estimated total all-inclusive cost is $939,000 to replace the in 
all non-renovated public areas of the first and second floors.  

 
Information Technology (IT)  
In March, Jeff Burns and Kris Nickel responded to and resolved 47 help requests from staff 
on a variety of IT-related issues.  Other highlights include:  
 
Kris Nickel (Network Manager) 

• Began working with staff from MailRoute to transition our spam filtering service to 
their company from Postini via WiscNet.  WiscNet will be ending its spam filtering 
service due to the purchase of Postini by Google. 

• Ordered, received and performed initial setup and installation of a new PC for Jeff. 
• Continued with the imaging and installation of new PCs purchased on the library’s 

2013 replacement schedule. 
• Installed and configured the newest version of Websense web filtering software on 

the 2013 replacement server (currently in testing phase). 
• Performed troubleshooting and resolved an issue with access to the 5 public wireless 

printers. 
• Installed remote access software on Shelly Collins-Fuerbringer’s home PC, so that 

she may connect to her office PC while away from the library. 
• Began preparing replaced PCs for auction. 
• Configured a library laptop and printer for use for the Group Health HRA meetings to 

be held in the Red Cedar Room over the months of April, May and June. 
• After the library’s unexpected power outage on March 27, brought servers back on 

line and ensured connectivity for staff and public. 
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Jeff Burns (Webmaster/Electronic Resources Facilitator)  
• Edited/published monthly newsletter. 
• Published featured material videos. 
• Edited/tested/published meeting room software-–for public and staff. 
• Updated Barron County Obits Editor. 
• Migrated ResCarta archive data to network for staff access and training. 
• Continued working with Chippewa Valley Museum with online image archiving. 
• Updated popular lists on mobile website. 
• Installed new website framework and began testing. 
• Edited and uploaded new videos to Library’s YouTube channel. 

 
Circulation 
A new Desk Clerk was hired to fill the vacancy created by recent Circulation transitions to 
the Reference desk.  Susan DeBolt began training in the last week of March.  Susan has over 
10 years’ experience at large public libraries and in the circulation area. 
 
Laura Miller and the Circulation Assistants provided input for proposed circulation 
functionality enhancements for the Innovative Interfaces automated library software.  With 
over 60 circulation enhancement choices, they voted on those areas that best help with the 
efficiency and accuracy of Circulation functions.  
 
There have been some incidents with parts of popular newspapers missing parts or “hidden” 
in other newspapers and magazines found damaged or hidden as well.  There is security in 
the seating area; unfortunately, the time spans are not defined enough to view to see when 
this is happening and by whom.   
 
Safety and Security (Associate Larry Nickel) 
A female staff member was approached in the stacks by a male customer who made her 
uncomfortable by asking personal questions. The police were called, spoke to the customer 
about his unwelcome behavior and asked to leave the library for the day. 
 
Several staff met to brainstorm strategies for dealing with customer behavior issues that have 
become an increasing problem in recent months including verbal profanity, smoking on 
library property, inappropriate displays of affection and alcohol on the premises.  Staff 
discussed the need to focus on behaviors, the difficulty of identifying offenders and the status 
of warnings issued.  John Stoneberg will arrange for a meeting with other city staff, including 
police, to assist with developing options.  
 
An electrical outage caused the library to close for just over two hours on March 27.  Xcel 
Energy cut the power to a portion of downtown Eau Claire in response to a residential fire a 
few blocks away.  When it was clear power would not be quickly restored, library staff 
escorted customers from the building; outer doors were locked and signs posted. The library 
reopened a couple of hours later when power was restored and computers and other electrical 
equipment could be restarted. 
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City of Eau Claire Safety Coordinator Xiongmee Lor gave a presentation to staff on the new 
Emergency Action guide for city staff, highlighting active shooter, fire and bomb threat 
procedures as well as discussing work place safety practices and ergonomics. The 
presentation was videorecorded for viewing by staff who could not be present. 
 
Technical Services (TS)  

• TS Staff reviewed the IUG enhancement ballot.  They voted for their favorites and 
gave them to Technical Services Manager Sharon Price who compiled them and sent 
them on to me.   

• Assistant Jean Pickerign has been selecting materials from new arrivals for the 
Friends’ Annual meeting on Sunday, April 14.  After the meeting, volunteers are 
welcomed to browse the cart and choose a title.  Each volunteer who chooses will 
have a book plate with their name entered into their chosen item.   

• Associate Donna Swenson and Assistant Teri Oestreich worked with Youth Services 
Manager Shelly Collins-Fuerbringer to complete preparation for YS iPads and mini-
iPads for use in YS.  New bibliographic records needed to be created, protective cases 
needed to be added to the minis, along with detectors and identifying stickers, labels 
and codes. 

• Sharon attended the OneClickdigital webinar. 
• Teri and Technical Services Page Kristine Vinopal picked up the annual TS supply 

order at the Indianhead/MORE office.  The supplies come to this office because 
MORE Project Coordinator Kathy Setter compiles all MORE library orders at a great 
bulk-rate discount. 

• TS duties for completion of the 7-year deletes project are on hold until the Sierra 
function of “delete all records” is added to the TS workflow by MORE Staff. 

• For budget year 2013, Acquisitions Associate Mary Blakewell entered all 
appropriations as allocated by the Collection Development Committee plus the first 
set of appropriations for lost and damaged materials into Sierra Acquisitions. 

• Archiving of old order records continues to be delayed until Sharon and Mary return 
from the annual IUG conference with further information on the Decision Center 
product. 

• All TS supply cupboards, shelves and storage cabinets were re-organized, sorted, 
relabeled.  All out-of-date format cases and supplies were offered up to other MORE 
libraries, given to Friends for the book-sale or discarded.  

• All TS Staff attended one of the training sessions offered by Xiongmee Lor, Safety 
Coordinator for the City and County of Eau Claire. 

• Original cataloging consisted of 9 books, 6 CD-ROMs and 1 music CD using a total 
of 247 minutes of cataloging time. 

 
For MORE: 

• Catalogers downloaded 151 authority records into the MORE database. 
 

Youth Services (YS) 
Artwork from Roosevelt and Lakeshore Elementary Schools was on display this month in 
Youth Services.  Immanuel Lutheran displayed artwork in the Young Adult Lounge. 
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Ruth Harris, Director of the Northwest Reading Clinic, presented a three hour ACT Prep 
workshop on March 10.  Youth Services has offered this popular program for several years 
and it is a great opportunity for high school students to get tips and strategies for taking the 
test.   
 
Associate Jill Patchin made some major updates to the photos on the kids/teens portion of the 
website.  She updated the “Meet the Staff” page on the site and worked on updating the photo 
slideshows as well so customers can see recent programs and events that have taken place in 
Youth Services.   
 
Youth Services Manager Shelly Collins-Fuerbringer appeared on the WEAU-TV 13 Mom’s 
Everyday segment with Katie Kuenkel on March 13 to promote the spring break programs.  
The segment aired on the Tuesday prior to spring break week and gave an overview of the 
majority of the programs.   
 
During spring break week, Youth Services offered a number of special programs for those 
kids who didn’t travel somewhere tropical!  On Tuesday, they offered two sessions of Lego 
Speedway where kids had a chance to build the fastest vehicle they could and then race 
against each other on a Pinewood Derby ramp.  Wednesday featured a Preschool Superhero 
party where children could become a “certified superhero” by successfully completing a 
superhero obstacle course.  Thursday morning they turned the heat up and had a Baby Beach 
Party for the youngest storytime babies and had a repeat storytime on Friday morning for the 
older babies.  Thursday afternoon they hosted an Elephant and Piggie party.  These two star 
in Mo Willems’ very popular easy reader series.  Kids had a chance to dance the Piggie 
Jiggie and write a new adventure for Elephant and Piggie.  The week was a wonderful (and 
exhausting!) success.  Check out the photos on the website:  
http://www.ecpubliclibrary.info/kids/ 
 
Public Relations & Programming (PRPS) 
Library programming for adults was in full swing during March.  “Lasagna Gardening,” a 
how-to program providing information on a weed-free, deep mulch approach to growing 
vegetables and flowers, drew more than 150 people to afternoon and evening sessions held 
on March 4.  Next, on March 6 and 13, Dr. David M. Jones of UW-Eau Claire continued 
“The Revolution Has Come” series which provided excellent information and discussion 
opportunity on the topic of the history and legacy of the Black Power Movement in the 
United States during the late 1960s and early 1970s.  On March 12, Frank Smoot, local 
historian and columnist for Volume One magazine, engaged a rapt audience with his 
humorous, poignant and sometimes perplexing tales of curiosities in the Eau Claire area.  The 
last program of the month was “Global Warming in the Chippewa Valley,” a presentation by 
Jack Sullivan of Wisconsin’s Department of Natural Resources which related findings of the 
report Wisconsin’s Initiative on Climate Change Impacts.  The ensuing discussion series is 
shaping up to be an excellent opportunity for civic engagement. 
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Highlights of activities and projects included: 
 
Larry Nickel  

• Completed the layout of the half-page Summer Reading Program advertisement to 
appear in Family Times. 

• Created and edited the design and layout of the April edition of the Home Delivery 
newsletter. 

• Along with Bess Arneson, met with Paul Cyr of Greendoor Graphics to finalize 
decisions for the current interior sign project. 

• Began editing the design and layout for the 2012 Annual Report brochure. 
 

Melany Bartig 
• Worked at the “Climate Change” program on March 25. 
• Created an invitation for the Friends Annual meeting, an art show flyer for “Kay 

Dawson Retrospective,” and a publicity flyer for Writers Read: Open Mic.   
• Continued work on 2013 Summer Library Program reading folders and 1st Grade 

distribution flyer. 
• Created a Summer Library Program bookmark.  
• Attended training for new meeting room scheduling software. 

 
Kris Jarocki 

• Attended two sessions of training with Isa Small on the new room scheduling 
software. 

• Shopped for, set up and cleaned up after all programs. 
• Created new mailing groups and verified new names and addresses on ACT. 
• Compiled survey results for programs. 
• Printed, mailed and posted program flyers and newsletters.  

 
Reference Services (RS) 
Reference Services Manager Renee Ponzio and Reference Associates Cindy Westphal and 
Isa Small attended the last of a three-part webinar on March 6 dealing with digitization, 
storing, managing and protecting materials. 
 
Renee worked with Kevin Jacobson, the Rural Communities Program Manager for the 
Wisconsin Office of Rural Health in Madison to present an introductory workshop on March 
7 on finding grants to 25 participants.  Renee also attended an OneClickdigital webinar 
(March 19); the PLA Virtual Symposium (March 20) and IFLS-sponsored workshop:  “Help 
I’m Not a Social Worker” on March 21.   
 
Renee has been working with the Chippewa Valley Museum to get their materials ready to be 
digitized and to go with the Library’s materials to Northern Micrographics who will digitize 
them.   
 
Renee met with a student from UW–Eau Claire from the Honors Civic Engagement/Low-
Income Initiative class who wanted to ask what problems that library staff see that the low-
income suffer daily. 
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Cindy published a permanent Eau Claire Area Historical Photographs section of the History 
page of the library website: http://www.ecpubliclibrary.info/research/general/history.html 
Through a partnership with the Chippewa Valley Museum, these photographs from Eau 
Claire and the surrounding Chippewa Valley are now available for viewing on the Library’s 
history webpage and for purchase through the Museum.   
 
Cindy also published the monthly staff recommended sites and the Author Alert page on the 
website and maintained the website rotation schedule on the home page.  Cindy attended the 
OneClickdigital webinar; proctored 15 exams for students taking online or long-distance 
courses; and coordinated the first quarter Reference Tally which resulted in over 2,300 
reference questions between the three units. 
 
The meeting room focus group met and finalized procedures for the conversion to online 
meeting room booking.  Isa trained reference staff on using the new software with the target 
date of April 15 for both staff and public use. 
 
Several reference staff participated in informational brainstorming meetings dealing with 
customer interactions/behaviors and ways to deal with these situations. 
 
Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scan 
obituaries and then send these requests to customers all over the United States.  During 
March, 42 obituaries were processed and sent electronically. 
  
Reference Assistant David Dial presented "March Madness" as the theme for the RA table 
from March 1-15.  The library owns a number of books and DVDs on amateur basketball. 
Associate Kathy Herfel coordinated the second genealogy open lab on March 20.  It was 
attended by 11 people from the Genealogical Research Society of Eau Claire and the general 
public. 
 
The two new Reference Assistants, Jennifer Cook and Melissa Ida, spent most of March 
getting better acquainted with day to day operations in reference.  There is a lot to learn!  
Melissa also looked over the library’s online resources for any technical issues including the 
premium and general resources, Business and Consumer and half of the genealogy web page.  
Melissa assisted Kathy with the Community Information Database (CID):  93 records were 
updated, 6 records were added and 1 record was deleted.  She continued to help Cindy in 
updating business records that are two years or older. 
 
Home Delivery (HDS) 
The current Home Delivery customer total is 196.  Five customers were added to the program 
and 3 customers passed away in March.  The April issue of the Home Delivery newsletter 
was published at the end of March and will be distributed in April.  Home Delivery 
Coordinator Kathy Herfel represented the library and Home Delivery by having a table at 
Senior American’s Day on March 19.  One Friend of the Library and one frequent library 
user assisted at the table.  This annual event, offered through the Continuing Education office 
at UWEC, was held at the new Davies Center.   
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Holds and Resource Sharing (HRS) 
HRS Assistant Amy Marsh discovered that the feature that prevents customers from placing 
holds on non-holdable items such as reference and long overdue items had not been working 
system wide since sometime late in 2012.  While working on a regular project to identify 
“stuck holds,” Amy identified most of the holds, cancelled them and generated letters to the 
affected customers for all libraries. 
 
Over the last few months not all hold pick-up notices were showing up when notices were 
run each day.  Some days it was necessary to run the notices several times to get them all. 
Amy and HRS Assistant Jolene Krimpelbein worked with Lori Roholt at IFLS to report the 
problem to Innovative and track down what might be causing it.  Eventually Innovative 
determined that it was caused by the large number of cancel letters that were waiting to be 
run by other MORE libraries. The problem has not reoccurred in the last few weeks since 
Lori cleared out all of the old cancel notices. 
  
Amy and Jolene submitted their recommendations for Innovative enhancements to HRS 
Manager Renee Ponzio. 
 
Amy attended a WisCat user group webinar. There will be a new WisCat Agent product 
sometime this summer. Results of the statewide Interlibrary Loan System Survey were 
shared. 
 
Several staff members again had trouble with the mailroom door lock. A custodial request 
has been submitted to see if there is anything that can be done. 
 
One of the old offsite drop boxes is being repainted to be used at Just Local Foods. 
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Jack’s Story Time 
Bronze -  44" x 36" (225 lbs. ) -  $1 5, 000 by Artist Gregory Johnson 

 

From his earliest recollections, Gregory Johnson’s view has been representational in nature.  The surface  
details are softly textured which help express the energy and vitality of contemporary life.  Jack is reading  

his favorite book while animal characters dance around his feet including Mother Goose, the stately frog, the 
famous turtle and hare and one of the three little pigs.  Hidden in the setting are a butterfly and a caterpillar. 

Eau Claire’s L.E. Phillips Memorial Public Library agrees with Sculpture Tour Eau Claire and a small group of 
donors that this would be perfect as a welcoming piece to Youth Services inside the Eau Claire library for both 

children and adults to enjoy!  The Library has always been committed to encouraging children to learn to 
read and escape with a great book that stimulates their imagination and thirst to read and explore! 

We are seeking donors to help acquire Jack’s Story Time and keep it in Eau Claire and at the Library! 

A plaque will be placed near the sculpture acknowledging donors of $1,000 or more  
and those donors will also be recognized on the library’s donor board and materials. 

Your Name: ___________________ Check Number: ________ amount of $ _____________ 

Address: _________________________________________________   E-mail:  ____________________ 

(You will be contacted separately about the wording for the acknowledgment plaque.)    
(Make checks for your tax-deductible donation to Sculpture Tour Eau Claire (with a check note for Jack’s  
Story Time) and mail to L.E. Phillips Memorial Public Library, 400 Eau Claire Street, Eau Claire, WI  54701) 

 
I want to make a donation as a Friend of Jack’s Story Time and L.E. Phillips Memorial Public Library.   

My donation is $________ and I understand I will not receive donor recognition on the plaque but a tax 
deductible Thank You receipt and recognition in other library donor materials! 
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FOCUS ON THE FUTURE:  THE LIBRARY’S STRATEGIC PLAN 
YEAR 2013:  STAFF DETAILS 

April 2013 Update 
 
 
GOAL 1:  Residents of all ages in the Eau Claire area are fully engaged in community 
life and can enjoy an enriched quality of life in the area by taking advantage of 
opportunities to interact with their fellow residents/citizens. 
 
STRATEGY 1:  Explore ways to enhance greater access to cultural programming and to 
create greater opportunities for civic engagement. 
 
Administration:   

• Continue to work with and support as appropriate other organizations and groups in 
their community life and civil engagement activities, efforts and programming.  

• Working with the Cultural Tourism Committee of Visit Eau Claire, be involved in grant 
applications to the National Endowment for the Arts and the Institute for Museum and 
Library Services.  

• Consider the initiation and promotion of “town hall” forums. 
• Consider the idea of partnering to offer a “citizen training academy.” 

 
Administration/PRPS:  Continue to promote Library meeting facilities to government and 
school officials as a neutral place to hold hearings/meetings.  

 
PRPS: 

• As opportunities arise, consider programming to engage the public in the 
contemplation and discussion of the importance of community, civility and 
compassion in their daily lives.  By bringing adult audiences together for programs 
and events that include reading, viewing, reflection, discussion and civic engagement 
initiatives, the library will enhance the quality of life and learning in the community. 

• Continue to provide information on all programs held at the library for the public, 
whether the library sponsors or not.  By doing this, the library will be able to show 
engagement with other organizations that use library facilities to advance their 
programs to the public.   

• Continue to offer the fine programming that LEPMPL has traditionally offered. 
 
STRATEGY 2:  Enhance the quality of meeting room space to include appropriate 
technologies and more comfortable seating. 
 
Administration:  Consider changes/better use of Red Cedar Room (a Friends bookstore, 
café, additional enhanced meeting space, etc.). 
 
Circulation/Custodial/Reference/Youth Services:  

• Implement new policies, procedures and staffing that result from the process 
improvement effort regarding meeting rooms.  

• Streamline bookings of the meeting rooms to give the public an easier way to 
request a room and a way to view available space. 

• Streamline meeting room set up and take down. 
 

STRATEGY 3:  Evaluate the mix of adult programming and move toward hosting more 
programming planned with specific purposes/outcomes in mind. 
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Administration:  Continue efforts to support ongoing cultural and civic engagement 
programming. 

 
PRPS:  Establish new measures of success for programming (not just head-count). 
 
*** Update on Goal 1 *** 

• The meeting room focus group completed their process study and finalized the 
online forms and procedures for the new meeting rooms scheduling software and 
expects to have this up on the library website by April 15. The public will be able to 
see what is available and to request meeting rooms online. 

• The Writers Read series provided opportunities to listen to and reflect on thoughts by 
others in the community who write in various forms on a variety of topics, some quite 
intricately involved with people, places and events of the city of Eau Claire and the 
surrounding communities. 

• The various book clubs and the "Seeing in the Dark" discussion series gave 
participants opportunities to learn about varying perspectives, both global and local. 

• The art exhibits, especially ArtsWest, serve as a means for the public to view, 
contemplate and share comments about artistic work created by community 
members. 

• The Friends of the Library Board investigated and eventually rejected the idea of 
using the Red Cedar Room as a Friends bookstore. 

• As an ongoing activity, the library posts weekly directories in the lower level meeting 
room area listing all public programs to be held in the various rooms. 

• As part of a reciprocal agreement, the library now features on its art exhibit publicity 
information about many of the art shows being held across the street at the Eau 
Claire Regional Arts Center (ECRAC)’s Janet Carson gallery.  (The library and 
ECRAC also coordinate their exhibit calendars in order to hold overlapping 
receptions whenever possible.  This allows area art enthusiasts to “make a night” of 
visiting local galleries and mingling with local artists.) 

• The Library Director, the Electronic Resources Facilitator, reference and other library 
staff continue to be involved in and/or support the activities of Clear Vision Eau 
Claire, Downtown Eau Claire, Inc. (DECI), Visit Eau Claire’s Cultural Tourism 
Committee, Chippepedia, the Eau Claire Community Forum, the Genealogical 
Research Society of Eau Claire (GRSEC) and Ticket to Adventure.  Working with the 
Friends of the Library and the Friends Board is an ongoing endeavor. 

 
 
GOAL 2:  Preschool children have new opportunities to develop early literacy skills 
that prepare them to enter school ready to learn and impart the joy of reading and a 
pattern of lifelong learning. 
 
STRATEGY 1:  Focus greater attention on providing early literacy skills for preschool 
children, for their parents and for their care-givers.  
 
Administration:  Provide ongoing training opportunities for both existing and new staff. 
 
Youth Services management and staff: 

• Identify ways to reach children at risk. 
• Document planning and implementation efforts to benefit other libraries in the future. 
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NOTES:  This goal and strategy represents a greater emphasis on a component of the 
youth services program where the library can make a unique contribution; preparing children 
to enter school “ready to learn.”  
 
STRATEGY 2:  Work collaboratively with educators to develop strategies that promote 
reading readiness.   
 
Youth Services Management and staff:   

• Apply measurement and evaluation tools identified throughout implementation of the 
initiative. 

• Visit a variety of early learning environments to obtain techniques/ideas to implement 
at the library. 
 

STRATEGY 3:  Act as a convener of organizations with a stake in providing early childhood 
and family literacy skills to develop plans for how to maximize the impact of individual 
organization efforts through cooperation and collaboration. 
 
Information Technology/Youth Services management:  Develop a portion of the Youth 
Services portion of the library’s website to distribute current information on early literacy, 
including activities that are available in Youth Services.   

 
Youth Services staff:  Document planning and implementation efforts to benefit other 
libraries in the future 

 
STRATEGY 4:  Acquire additional resources and tools needed to effectively implement early 
literacy efforts.  
 
Administration:  Secure transitional funding to purchase resources necessary to maintain 
early literacy program. 
 
Youth Services management:   

• Identify and purchase special materials/resources to enhance full program. 
• Acquire print materials to further develop print resource collection for early childhood 

educators and those interested in early literacy. 
 
Youth Services Staff:  Make special materials/resources available to program participants. 

 
STRATEGY 5:  Maintain a focus on making the introduction to books and reading “fun!” 
 
NOTE:   This strategy is included simply as a reminder that one of the Library’s unique roles 
is introducing pre-school children to the world of books and the joy of reading in an 
enjoyable way that encourages them to become lifelong readers.  While the intent of the 
Goal is to create an early literacy program that is extremely sound from a pedagogical 
standpoint, it is important to ensure that the “enjoyment” factor remains in place.  
 
*** Update on Goal 2 *** 

• Youth Services is nearly ready to begin circulating early literacy iPads.  They have 
six first generation iPads and two iPad minis loaded with a number of age-
appropriate apps in six categories.  The categories include music, numbers/math, 
stories, letters/reading, creativity and fun.   
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As part of the preparation, staff has created guidelines and a user agreement.  The 
iPads can be checked out onto an eligible adult cardholder’s library account.  Any 
adult checking out an iPad must have a child present and the iPads will be available 
for use in Youth Services only for up to one hour by the child and a parent or 
caregiver.   
 
Youth Services has had a few preschool “testers” who have all enjoyed the apps 
immensely, so staff is looking forward to launching this project for everyone in the 
community and views this as an excellent addition to its early literacy efforts and 
believes it will be a great “preview” program for both children and parents.   

• Technical Services staff worked with Youth Services staff to complete the 
preparation of the iPads and mini-iPads for use in Youth Services.  New bibliographic 
records were created and protective cases were added to the minis along with 
detectors and identifying stickers, labels and codes.   
 
 

GOAL 3:  Residents of the Eau Claire area are offered relevant new resources 
(electronic databases), services (e.g., downloadable media, iPads) and programs 
(e.g., programming and training available online) that are increasingly delivered in 
non-traditional ways (online) that save a new generation of library users their time 
and money and contribute to their personal success and quality of life. 
 
STRATEGY 1:  Continue to work with libraries and other library organizations to obtain the 
most advantageous pricing on the licensing of proprietary content, e-readers and other 
devices. 
 
Administration:   

• Allocate existing funds and/or seek additional ongoing funding to license more 
downloadable digital content as the public utilizes it more. 

• Continue to work with IFLS, WPLC and other state government agencies and 
organizations to collaborate on the purchase of additional e-content and receiving 
better pricing on the licensing of proprietary content. 

• Whenever possible, negotiate with individual vendors on the best pricing available. 
 

Adult Services, Information Technology, Youth Services: 
• Provide ongoing staff training in using new content sources and new versions of 

existing content resources. 
• Consider the introduction and provision of new devices to customers as well as new 

uses for those devices. 
• Consider the introduction of devices like the Kindle Fire or iPad Mini for in-house use 

by young adults. 
 

Adult Services, PRPS, Information Technology:  Continue public awareness campaign. 
 
STRATEGY 2:  Work with other libraries and library organizations to develop and implement 
applications that provide convenient access to relevant information through handheld 
devices. 
 
Administration:  Continue to support IT staff efforts to develop a “virtual branch”—offering a 
full array of services, collections, information and more.  It’s not just about the library 
website, but about the entire web presence created by the library. 
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Adult Services, Information Technology, PRPS:   Provide an ongoing public awareness 
campaign regarding the relevant electronic resources available through the Library. 

 
Information Technology:   

• Target the release of new library applications for use on mobile devices. 
• Work with MORE staff to develop a MORE catalog template scoped specifically to 

LEPMPL customer access. 
• Continue to develop ways to streamline seamless access to LEPMPL website and 

electronic product content for its customers.  
 
PRPS:  Utilize both traditional media sources (newspaper, radio and television) as well as 
new methods of communicating with a mass audience such as social media sites. 
 
STRATEGY 3:  Adopt a virtual branch strategy for the ongoing development and 
enhancement of web-based services. 
 
Information Technology:   

• Consider the implementation of video streaming for enhanced access to library and 
other programming, featuring products or services, etc. 

• Encourage more YouTube videos for Youth Services events, book reading, 
programs, tutorials, etc. 

• Encourage the development of more staff video featuring products or services in all 
areas of the library. 

• Introduce full mobile capability for the main and kids’ websites. 
• Better integrate the library’s use of Facebook and Twitter including usage tracking. 
• Encourage less textual content and more images for user cues and navigation on the 

library website. 
• Train staff on ResCarta software and begin to digitize documents for ResCarta in-

house.  
• Investigate the development of a mobile app for material location within library (like 

Google maps). 
• Allow in-house PR displays that would allow staff to utilize web slideshow feeds for 

programs which would reduce the work flow process for staff. 
• Migrate all websites to new hosting service which will allow the library to maximize its 

website presence with resource restrictions. 
• Develop and introduce an in-house scoped version of the MORE online catalog. 
• Introduce in-house use of iPads to Youth Services for both early literacy and for 

teens. 
• Consider the introduction of additional hand-held devices for checkout (e.g., mini-

iPads). 
• Experiment with the introduction of an enhanced version of the Freegal music 

downloading service that would allow customers to stream music on a daily basis. 
 
PRPS:  Provide an ongoing public awareness campaign regarding the relevant electronic 
resources available through the Library. 
 
NOTE:  In some ways, this strategy is a “placeholder.”  It is presented in an effort to 
emphasize the importance of the Library’s virtual presence by suggesting the creation of a 
full-service “virtual branch.”  This is not just an enhanced website.  Staff members believe 
that this cannot be accomplished soon given existing resources.   
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*** Update on Goal 3 *** 
• A news release of the current struggle between publishers and libraries over the 

purchase and availability of e-content led to a good deal of media interest and 
publicity including the Leader-Telegram, Volume One, Maverick Radio, Wisconsin 
Public Radio and Chippewa Valley Community Television. 

• Reference Services staff purchased mini-iPads and will begin offering these for 
public use in June.  Staff will be trained on using the mini-iPads so they will be 
familiar with the device and can show library customers how to use it. 

• Edited, tested and published new meeting room software for public and staff use: 
• Reference staff and the Webmaster continued working with the Chippewa Valley 

Museum with scanning historical photographs and online image archiving. 
• Migrated ResCarta archive data to network for staff access and training. 
• Updated popular lists on mobile website. 
• Published featured videos and book, DVD and music trailers on the library website. 
• Installed new website framework and began testing. 
• Edited and uploaded new videos to library YouTube channel. 

 
 
GOAL 4:  Residents of all ages in the Eau Claire area continue to have convenient 
access to a wide range of high-quality traditional library resources, services and 
programs that contribute to their quality of life and enable them to succeed at work, at 
school, and in their personal lives. 
 
STRATEGY 1:  Continue purchase of traditional/print materials that satisfy public demand 
and maintain a well-balanced collection. 
 
Administration, PRPS:  Implement the final stages of a uniform signage system that helps 
the public locate desired resources. 
 
Adult Services/PRPS:   

• Continue efforts to creatively promote print materials. 
• Consider developing personalized reader advisory e-mails for customers.  

Customers would sign up giving subject interests and Reference staff would send out 
e-mails letting customers know about new materials that would be of interest. 
 

Board, Administration:  Ongoing effort to ensure that budget for print resources remains 
healthy. 
 
Circulation, Adult Services: Ongoing staff CE and training regarding retail approaches to 
marketing print resources. 
 
Circulation, Adult Services, PRPS:  Ongoing efforts to creatively “market” print materials 
(more retail style approach). 
 
PRPS:  Ongoing media efforts to underscore the continuing importance of print resources 
while recognizing emerging digital resources. 
 
Friends of the Library:  Supplemental funding to ensure continuing strength of 
specialized/specific print collections. 
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NOTE:   A lot of this is a continuation of what is already being done.  Here to remind Library 
that ongoing efforts are needed to prevent slippage. 
 
STRATEGY 2:  Improve “browsability” of library collections through user-friendly/intuitive 
arrangement of shelving, improved lighting, enhanced displays and better signage. 
 
Administration, Adult Services Management, Circulation, PRPS:   

• Implement the final states of a uniform signage system. that helps the public locate 
desired resources. 

• Add improved lighting to the adult media areas. 
• Rearrange the New Materials area so that the Queue line “wait here” is more in line 

with Checkout 1 than Checkout 3. 
 

Technical Services, Administration, MORE Consortium:  Implement mechanisms to 
make the MORE catalog more “browsable” and interactive. 

 
STRATEGY 3:  Address issues related to inequities/inconsistency in the responsibilities of 
MORE consortium member libraries. 
 
Administration, Circulation:  Continue monitoring and reporting. 
 
NOTE: This needs to be an ongoing effort.  The long-term viability of resource sharing 
depends on fairness of rules and application of the rules to benefit all. 
 
STRATEGY 4:  Enhance the quality of meeting room space to include appropriate 
technologies and more comfortable seating. 
 
Administration:  Consider changes/better use of Red Cedar Room (a Friends bookstore, 
café, additional enhanced meeting space, etc.). 
 
*** Update on Goal 4 *** 

• PRPS Staff worked with a sign designer and local sign vendor to finalize decisions 
regarding range end directories and signs and to develop outdoor signs that can 
convey information about library hours and special events. 

• Renovation work on the elevators was completed. 
 
 
GOAL 5:  The people of the Eau Claire area benefit as the library employs new 
technologies, adopts best practices and develops strategic partnerships that enhance 
its capacity to serve the public. 
 
STRATEGY 1:  Examine traditional service delivery mechanisms in reference and adult 
services and consider the implementation of emerging, more interactive models of providing 
information services. 
 
Adult Services/Youth Services/Information Technology:   

• Identify changes that would be needed both physically and operationally. 
• Besides continuing to roam, consider ways that staff can provide a presence to 

assist customers on the first and second floors away from the public desks   
• Provide information and assistance to customers for using individual computers and 

mobile devices.  
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• Continue to promote Text-a-librarian as well as looking for and evaluating new 
technologies as they come along. 

• Consider scanning and color printing or copying for the public. 
 
STRATEGY 2:  Collaborate with other agencies and organizations to expand online access 
to local information and content. 
 
Adult Services/Information Technology: 

• Continue to digitize library materials and promote access from different locations 
such as the State Historical Society, the Chippewa Valley Museum, etc. 

• Continue ongoing collaborative activities and develop new ones with the Chippewa 
Valley Museum including scanning and digitization, local history, etc. 

• Continue ongoing collaborative activities and develop new ones with the 
Genealogical Research Society of Eau Claire. 

• Consider ways to work with customers to provide more historical images and 
documents to the library’s history and genealogy databases. 

 
*** Update on Goal 5 *** 

• Administration and PRPS staff began discussions regarding revisions to the current 
parking brochure.  Updates are scheduled to be made during the second quarter. 

• A request was made to and approved by the Friends of the Library to purchase a 
scanner for use by customers.  A self-service fax machine was already placed in the 
library and is proving to be a popular service. 

• The library continues to work with the Chippewa Valley Museum by sending 
materials to Northern Micrographics to be digitized and also doing some digitization 
for the Museum of part of their collection and also scanning parts of the Library’s 
holdings. 

 
 
GOAL 6:  The vitality of the downtown area is enhanced and personal interaction 
between and among area residents increases as physical improvements to the library 
building and the surrounding area reinforce the library’s position as an indispensable 
center of community life. 
 
STRATEGY 1:  Work with the City on plans to redevelop the area within one block in each 
direction from the library.  
 
Administration:  Continue Administration/staff activity in civic engagement and economic 
development organizations and efforts. 

 
Administration/Board:  Target securing funds for at least one new exterior improvement 
initiative per year. 
 
STRATEGY 2:  Explore the potential for creating more green space in the area immediately 
surrounding the library. 
 
Administration:  Target securing funds for at least one new exterior improvement initiative 
per year. 
 
Administration and City:  Explore potential for redevelopment of area on the river side of 
the building for use for public events and programs. 
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Administration and Friends:  Continue to explore and encourage Friends involvement in 
future exterior improvements like an electronic sign and a “backyard’ cement amphitheater.  
 
STRATEGY 3:  Work with the City to improve the visibility of existing parking as well as 
pedestrian approaches to the library.  
 
Administration:  Target securing funds for at least one new exterior improvement initiative 
per year.   

 
Administration, City, PRPS:  Public awareness efforts to let residents of the greater Eau 
Claire area know that parking availability has been improved. 
 
STRATEGY 4:  Consider the addition of a café, permanent Friend’s bookstore and/or other 
amenities that build the library’s reputation as a “destination.” 
 
Administration:   

• Perform necessary renovations, purchase equipment and furnishings for the Red 
Cedar Room. 

• Implement improvements/enhancements to the Red Cedar Room. 
 
Board/Administration:  Target securing funds for at least one new interior improvement 
initiative per year. 
 
STRATEGY 5:  Re-envision current space use to create a friendlier, more engaging first 
impression upon entering the building. 
 
Administration:   

• Target securing funds for at least one new interior improvement initiative per year.  
• Seek funding for moderate cost, high impact improvements. 
• Implement low-cost, high impact recommendations. 

 
*** Update on Goal 6 *** 

• The Library Director continues to be involved with Clear Vision Eau Claire and DECI 
(Downtown Eau Claire, Inc.) and serves on both their Boards. 

• The Library Director continues work as part of Visit Eau Claire’s Cultural Tourism 
Committee. 

• The Library continues providing free two-hour library parking at 7 South Dewey 
Street in January 2012 for up to 25 vehicles. 

• Information about free library parking is now being included on all program publicity 
flyers; it is also included in all newsletters as space allows. 
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2013 YTD BUDGET REPORT - Operating
For the Period Ended March 31, 2013

2012 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %

# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City 2,851,400.00$  -$                         -$                 2,851,400.00$    0.0%
4009 Prop Tax-Post 2005 Debt 39,600.00           -                            -                    39,600.00             0.0%
4330 Library Fines & Miscellaneous Revenue 109,300.00        25,806.38               -                    83,493.62             23.6%
4398 Other Penalties (Collection Agency) 2,600.00             840.00                     -                    1,760.00               32.3%
4451 Electronic Copy Revenue 2,500.00             782.36                     -                    1,717.64               31.3%
4452 Copier Revenue 3,000.00             805.68                     -                    2,194.32               26.9%
4562 Vending Commission -                        163.54                     (163.54)                 N/A
4569 Miscellaneous Leases -                        11.57                       (11.57)                   N/A
4602 Service to Eau Claire County 531,300.00        -                            -                    531,300.00          0.0%
4608 Indianhead Library System 30,200.00           -                            -                    30,200.00             0.0%
4798 Misc Service Revenues (Act 150) 245,300.00        245,331.55            -                    (31.55)                   100.0%
4802 Interest Allocation -                        -                            -                         N/A
4834 Misc Library Sales - Taxable 500.00                 117.97                     -                    382.03                  23.6%
4836 Misc Grant Revenue -                        -                            -                    -                         N/A
4850 Gift Revenue 18,000.00           3,481.25                 -                    14,518.75             19.3%
4852 Misc Reimbursements-Lost Items 15,000.00           3,844.11                 -                    11,155.89             25.6%
4854 Payment for Shared Expenses -                        234.00                     -                    (234.00)                 N/A
4898 Miscellaneous Revenue 5,800.00             1,344.53                 -                    4,455.47               23.2%
5152 Sale of Capital Assets 100.00                 -                            -                    100.00                  N/A

3,854,600.00$  282,762.94$          -$                 3,571,837.06$    7.3%
5590 Fund Balance Used for CIP 64,500.00           -                            -                    64,500.00             0.0%
5580 Working Capital Applied -                            -                    -                         N/A

TOTAL REVENUE 3,919,100.00$  282,762.94$          -$                 3,636,337.06$    7.2%
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 ACTUAL
OBJ 2012 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE

6010 Payroll Wages 1,814,800.00$  371,906.60$          -$                 1,442,893.40$    20.5%
6030 Special Pays 36,400.00           392.36                     -                    36,007.64             1.1%
6040 Employer Paid Benefits 267,500.00        52,147.21               -                    215,352.79          19.5%
6043 Health insurance-Employer 330,700.00        65,490.44               -                    265,209.56          19.8%
6047 Health insurance Deductible 23,600.00           -                            -                    23,600.00             0.0%
6051 Retiree Health Insurance 20,900.00           4,831.98                 -                    16,068.02             23.1%
6096 Auto Allowance 2,500.00             -                            -                    2,500.00               0.0%
6099 Misc. Reimbursements 2,500.00             25.00                       -                    2,475.00               1.0%
6108 Unemployment Compensation 7,600.00             -                            -                    7,600.00               0.0%
6110 Postage & Shipping 20,000.00           3,084.43                 -                    16,915.57             15.4%
6112 Computer Service Charges 138,800.00        102,718.97            2,427.39         33,653.64             75.8%
6116 Binding 1,000.00             217.00                     -                    783.00                  21.7%
6120 Auditing 2,500.00             -                            -                    2,500.00               0.0%
6122 Cataloging 2,100.00             -                            -                    2,100.00               0.0%
6126 Repairs & Maintenance to Auto 1,500.00             -                            -                    1,500.00               0.0%
6128 Repairs to Tools & Equip 6,000.00             952.67                     -                    5,047.33               15.9%
6134 Lab/Medical Testing 700.00                 -                            -                    700.00                  0.0%
6138 Equipment Rental 4,000.00             1,079.31                 -                    2,920.69               27.0%
6142 Other Rental 4,200.00             -                            -                    4,200.00               0.0%
6150 Special Services 34,500.00           803.36                     -                    33,696.64             2.3%
6156 Professional Services 14,600.00           2,599.64                 -                    12,000.36             17.8%
6160 Staff Training/Conference 22,500.00           1,759.32                 -                    20,740.68             7.8%
6162 Membership Dues 2,700.00             1,065.00                 -                    1,635.00               39.4%
6166 Recruitment Expenses 500.00                 -                            -                    500.00                  0.0%
6198 Miscellaneous Contractual 23,600.00           590.00                     560.00             22,450.00             4.9%
6210 Telephones 10,500.00           656.32                     -                    9,843.68               6.3%
6216 Cable TV Services 500.00                 113.58                     -                    386.42                  22.7%
6306 License & Permits -                        -                            -                    -                         n/a
6308 Special Assessments 700.00                 694.81                     -                    5.19                       99.3%
6350 Liability & Property Insurance 31,000.00           -                            -                    31,000.00             0.0%
6402 Office, AV, Library Supplies 73,000.00           5,799.59                 1,108.98         66,091.43             9.5%
6409 Library Materials 427,400.00        61,841.07               -                    365,558.93          14.5%
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6415 Lost/Damaged Collection Materials 15,000.00           6,190.07                 -                    8,809.93               41.3%
6450 Gasoline 2,500.00             -                            -                    2,500.00               0.0%
6490 Equipment Purchases < $5000 59,000.00           48,624.50               1,315.55         9,059.95               84.6%
6496 Gift Expenditures 18,000.00           10,333.30               4,824.96         2,841.74               84.2%
6498 Other Materials & Supplies 500.00                 -                            -                    500.00                  0.0%
6802 Capital Purchases 8,000.00             6,179.54                 -                    1,820.46               77.2%
7020 Transfer to Debt Service 39,700.00           -                            -                    39,700.00             0.0%
7044 Transfer to Library Capital Projects 106,000.00        106,000.00            -                    -                         100.0%

3,577,500.00$  856,096.07$          10,236.88$     2,711,167.05$    24.2%

     
OBJ 2012 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. APPROP. APPROP. APPROP. APPROP.
LIB BLDG MAINTENANCE EXPENDITURE

6010 Payroll Wages 108,700.00$      23,612.79$            -$                 85,087.21$          21.7%
6020 Payroll Overtime 12,700.00           1,958.06                 -                    10,741.94             15.4%
6030 Special Pays 900.00                 -                            -                    900.00                  0.0%
6040 Employer Paid Benefits 17,900.00           3,594.47                 -                    14,305.53             20.1%
6043 Health Ins (ER) 35,800.00           7,761.91                 -                    28,038.09             21.7%
6047 Health Insurance Deductible 2,600.00             -                            -                    2,600.00               0.0%
6108 Unemployment Compensation -                        -                            -                    -                         n/a
6128 Repairs to Tools & Equipment 300.00                 -                            -                    300.00                  0.0%
6130 Repairs to Buildings 23,500.00           941.88                     8,302.64         14,255.48             39.3%
6138 Equipment Rental 300.00                 -                            -                    300.00                  0.0%
6144 Laundry & Dry Cleaning 200.00                 -                            -                    200.00                  0.0%
6150 Special Services 16,000.00           1,169.49                 7,830.51         7,000.00               56.3%
6202 Electricity 73,500.00           12,541.30               -                    60,958.70             17.1%
6208 Gas Service 21,000.00           7,894.02                 -                    13,105.98             37.6%
6214 Garbage Service 4,700.00             21.95                       -                    4,678.05               0.5%
6252 Water Service 2,300.00             336.92                     -                    1,963.08               14.6%
6254 Sewer Service 2,600.00             372.58                     -                    2,227.42               14.3%
6256 Storm water Charges 1,000.00             253.26                     -                    746.74                  25.3%
6340 Implementation Reserves 400.00                 -                            -                    400.00                  0.0%
6460 Repair Part & Supplies 2,200.00             -                            -                    2,200.00               0.0%
6464 Building Materials & Janitorial Supplies 15,000.00           561.92                     3,343.20         11,094.88             26.0%
6490 Equipment Purchases -                        -                            -                    -                         n/a

341,600.00$      61,020.55$            19,476.35$     261,103.10$        23.6%

TOTAL EXPENSES 3,919,100.00$  917,116.62$          29,713.23$     2,972,270.15$    24.2%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended March 31, 2013

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY CIP FUND - REVENUE

4802 Interest-Pooled Investments -$                     222,950.00$          -$                 (222,950.00)$      
5114 Tsf from Library -$                     2,596,900.00$      -$                 (2,596,900.00)$   

-$                     2,819,850.00$      -$                 (2,819,850.00)$   

490.4392 LIBRARY BUILDING EXPANSION 2006
4178 State Aid-Bldg Commission Grant 125,000.00$      125,000.00$          -$                 -$                       
4818 Other Interest 23,600.00$        46,317.43$            -$                 (22,717.43)$         
4850 Gifts & Donation 1,020,700.00$  1,023,617.58$      -$                 (2,917.58)$           
4852 Misc Reimbursements & Refund 1,200.00$           35,177.00$            -$                 (33,977.00)$         
5590 Fund Balance Used for CIP 700,000.00$      -$                         -$                 700,000.00$        

Total Revenue 1,870,500.00$  1,230,112.01$      -$                 640,387.99$        

6010 P/R Wages -$                     31,963.98$            -$                 (31,963.98)$         
6040 Benefits -$                     4,068.88$               -$                 (4,068.88)$           
6810 Capital Costs 1,870,500.00$  1,806,670.00$      12,093.00$     51,737.00$          

Total Expense 1,870,500.00$  1,842,702.86$      12,093.00$     15,704.14$          98.5%

490.4438 LIBRARY BLDG IMPROVEMENT
4853 Energy Improvement Rebates -$                     27,121.40$            -$                 (27,121.40)$         
5590 Fund Balance Used for CIP 1,731,900.00$  -$                         -$                 1,731,900.00$    

Total Revenue 1,731,900.00$  27,121.40$            -$                 1,704,778.60$    
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 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED

6810 Capital Costs 529,900.00$      523,821.90$          6,050.30$       27.80$                   
6810.59001 Capital Costs - Roof Repairs 52,300.00$        51,502.08$            -$                 797.92$                Close
6810.59002 Capital Costs - Lighting Control Panel 40,000.00$        39,599.26$            -$                 400.74$                Close
6810.59003 Capital Costs - Heat Pumps 197,200.00$      197,027.26$          -$                 172.74$                Close
6810.59004 Capital Costs - Exterior Brick 112,100.00$      95,449.16$            -$                 16,650.84$          Close
6810.59005 Capital Costs - Elevator 14,900.00$        14,840.00$            -$                 60.00$                   Close
6810.59006 Capital Costs - Parking Lot/Driveway 14,500.00$        2,330.00$               -$                 12,170.00$          
6810.59007 Capital Costs - 2010 Security System 10,000.00$        10,000.00$            -$                 -$                       Close
6810.59009 Capital Costs - 2011 Security System 26,500.00$        26,475.41$            -$                 24.59$                   
6810.59010 Capital Costs - 2011 Av Projects 1,700.00$           594.26$                  -$                 1,105.74$             
6810.59011 Capital Costs - Concrete Walk/Lighting 70,000.00$        -$                         -$                 70,000.00$          
6810.59014 Capital Costs - 2012 Av Projects 1,500.00$           515.98$                  -$                 984.02$                
6810.59015 Capital Costs - 2012 Security System 4,500.00$           -$                         2,305.00$       2,195.00$             
6810.59016 Capital Costs - Elevator Overhaul 340,700.00$      293,593.00$          -$                 47,107.00$          
6810.59017 Capital Costs - Window Replacement 315,000.00$      6,783.00$               184,844.00$  123,373.00$        
6810.59019 Capital Costs - Chiller Relief Vents 1,100.00$           934.00$                  -$                 166.00$                Close

Total Expense 1,731,900.00$  1,263,465.31$      193,199.30$  275,235.39$        100.0%

490.4613 LIB TECHNOLOGY UPGRADES 2011
5590 Fund Balance Used for CIP 96,700.00$        -$                         -$                 96,700.00$          

Total Revenue 96,700.00$        -$                         -$                 96,700.00$          

6810 Capital Costs 45,000.00$        2,823.87$               -$                 42,176.13$          
6810.59012 Capital Costs - 2011 Upgrades 22,200.00$        22,150.25$            49.75$                   Close
6810.59013 Capital Costs - 2011 Av Equip Replacement -$                     -$                         -$                       Close
6810.59014 Capital Costs - 2013 Av Equip Replacement 16,500.00$        10,594.00$            -$                 5,906.00$             
6810.59015 Capital Costs - Security System Upgrade 7,000.00$           -$                         7,000.00$             
6810.59018 Capital Costs - Application Software Server 6,000.00$           2,865.02$               -$                 3,134.98$             

96,700.00$        38,433.14$            -$                 58,266.86$          39.7%

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE 5,395,200.00$  4,840,575.79$      205,292.30$  349,331.91$        93.5%

tk
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    ADMINISTRATIVE 

      MEMORANDUM  
 
 
 
TO:   Library Board 
    

FROM:  Teresa Kriese, Business Manager 
 

DATE:   04/11/2013 
 

SUBJECT:  March 2013 Bills & Claims Report Summary 
 
 
 

      Bills & Claims Report Summary – Month Ending March 31, 2013 
 

             Invoices Paid for the month of March    $165,720.20 
        Custodial Charges Paid for the month of March   $  16,028.75 
        Operating Charges Paid for the month of March  $191,189.17 
   
     Total    $372,938.12 
 
Explanations of large or out of the ordinary/annual payments are shown below: 
 

1. Page #2   - $10,594.00 paid to Mid America Business Systems for the Microform Scanning System 
2. Page #3   - $1,558.00 to Swanson’s Commercial Flooring for new flooring in elevators 
3. Page #4   - $31,101.64 paid to Group Health for the monthly health insurance premiums 
4. Page #4   - $2,599.20 paid to Heartland Business for scheduled computer replacement 
5. Page #6   - $1,122.18 paid to Minnesota Mutual Life for monthly life insurance premiums 
6. Page #6   - $5,301.00 paid to PC Mall for iPad Minis funded by Presto Foundation Gift  
7. Page #7   - $54,730.00 and $7,560.00 paid to Braun Thyssenkrupp for the elevator project 
8. Page #9   - $6,518.74 to Xcel Energy for the monthly Electric and Gas service 
9. Page #16 - $2,031.00 to Gerber Leisure Products for two new outdoor garbage cans to replace the 

one that was vandalized with matching cans.  We will be reimbursed from our insurance carrier for 
one can. 
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY

Supplemental Bills & Claims Listing - MARCH 2013

CUSTODIAL OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries, wages 7,794.20$         

Various Overtime 638.07              

Various Employer paid benefits 1,220.53           

Various Health insurance 2,806.95           

Bartingale Mechanical Spring Coil Cleaning & Replace Actuators 3,569.00           

16,028.75$       

LIBRARY OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift prem, longevity, special pays 142,419.55$     

Various Employer paid benefits 19,125.33         

Various Health Insurance 23,790.39         

Various Retiree Health Insurance 1,610.66           

City of Eau Claire Training & Meetings - IUG - SP  & MB 1,918.40           

City of Eau Claire Membership Dues - GFOA 150.00              

City of Eau Claire Wellness Challenge 85.00                

City of Eau Claire Operating Supplies 601.53              

City of Eau Claire Library Materials - Book - Ad  +2 77.95                

City of Eau Claire Library Materials - YS DIGITAL 32.58                

City of Eau Claire Gifts - FRNDS - Arts West Refreshments & Prizes 167.00              

City of Eau Claire Gifts - FRNDS - Program Refreshments 32.15                

City of Eau Claire Gifts - Ipad Project 138.63              

City of Eau Claire Gifts - Hugh Ernst - Costume Rental 1,040.00           

191,189.17$     
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AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
n/a 1,433       1,524       6.4%    Month of MARCH
n/a 1,524       1,528       0.3%    Year to date

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
n/a 694          682          -1.7%    Month of MARCH
n/a 666          647          -2.9%    Year to date

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
407          521          228          -56.2%    Month of MARCH

1,243       1,117       695          -37.8%    Year to date

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)

71.0% 70.9% 71.5% 0.9%    City of Eau Claire
15.7% 16.1% 16.0% -1.0%    Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
13.3% 13.1% 12.6% -4.3%    All other users checking something out or renewing from this building

      Figures given for billable period according to contract (July - February)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
16,068    14,997    13,576    -9.5%    Month of MARCH
44,227    43,411    39,823    -8.3%    Year to date

CHECKOUTS  (includes items loaned outside our system)
80,253    71,532    64,481    -9.9%    Month of MARCH

220,556  229,830  187,455  -18.4%    Year to date

RENEWALS (includes items loaned outside our system)
21,755    21,109    19,620    -7.1%    Month of MARCH
60,540    59,100    54,868    -7.2%    Year to date

MORE CONSORTIUM CHECKOUTS
  Incoming materials (included in CHECKOUTS in above section)

12,109    10,856    10,505    -3.2%    Month of MARCH
34,587    32,218    29,126    -9.6%    Year to date

  Outgoing materials (NOT included in CHECKOUTS above)

13,212    12,156    8,905       -26.7%    Month of MARCH
36,664    35,696    26,081    -26.9%    Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
   Incoming materials (included in CHECKOUTS above)

2,669       2,454       2,032       -17.2%     Month of MARCH(includes renewals)
7,251       7,757       6,220       -19.8%     Year to date (includes renewals)

  Outgoing materials (NOT included in CHECKOUTS above)
2,465       2,206       1,857       -15.8%     Month of MARCH
6,523       6,337       5,295       -16.4%     Year to date

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - MARCH

Chng. 
Prev. Yr.

2011 2012 2013 Description
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FREEGAL DOWNLOADS - Note:  Freegal service began February 22, 2011

n/a 3,164       3,360       6.2% Month of MARCH
n/a 9,581       9,761       1.9% Year to date

n/a 572 570          -0.3% Unique Users - Month of MARCH
n/a 1687 1,669       -1.1% Year to date

FREADING DOWNLOADS - Note:  Freading service began JANUARY 3, 2012

n/a 128          63            -50.8% Unique Users - Month of MARCH
n/a 507          256          -49.5% Year to date

n/a 356          220          -38.2% Total Downloads - Month of MARCH
n/a 1,338       787          -41.2% Year to date

n/a 1.75         1.70         -2.6% Average Tokens Use Per Download - Month of MARCH

***NOTE:  Technical difficulties would OVERDRIVE DOWNLOADABLE MATERIALS 
not allow data to generate for this section BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
for March, 2013. Note:  Statistics for downloadable materials started in JANUARY of 2011.

OverDrive Downloadable Audio Books
439          653          n/a -100.0% Month of MARCH

1,481       2,013       n/a -100.0% Year to date

OverDrive Downloadable eBooks
Note:  Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.

195          1,228       n/a -100.0% Month of MARCH
540          3,595       n/a -100.0% Year to date

OverDrive Downloadable Music
10            2               n/a -100.0% Month of MARCH
23            12            n/a -100.0% Year to date

OverDrive Downloadable Video
8               12            n/a -100.0% Month of MARCH

20            36            n/a -100.0% Year to date

INTERLIBRARY LOANS
  Incoming materials (included in CHECKOUTS above)

231          162          221          36.4%    Month of MARCH(without renewals)
732          486          576          18.5%    Year to date (without renewals)

  Outgoing materials (included in CHECKOUTS above)
294          294          280          -4.8%    Month of MARCH(without renewals)
997          942          852          -9.6%    Year to date (without renewals)

  Outgoing materials (included in CHECKOUTS above)
4               4               22            450.0%    Month of MARCH(renewals)

33            15            35            133.3%    Year to date (renewals)

HOME DELIVERY (included in CHECKOUTS above)
1,088       931          899          -3.4%    Month of MARCH(without renewals)
2,788       2,749       2,833       3.1%    Year to date (without renewals)

HOME DELIVERY RENEWALS (included in CHECKOUTS above)
70            94            193          105.3%    Month of MARCHRenewals

166          252          542          115.1%    Year to date Renewals

Description2011 2012 2013
Chng. 

Prev. Yr.
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Main Site Jan ‐ Mar, 2012 Jan ‐ Mar, 2013
Increase/
(Decrease)

Visits 76,818 67,838 (8,980)      
Page Views 180,483 133,003 (47,480)    
Pages/Visit 2.35 1.96 (0.39)        

Top 5 Traffic Sources Google 30,064    Google 29,093    (971)         
Direct  22,816    Direct  22,007    (809)         
Bing 4,437      Bing 4,051      (386)         
Yahoo 3,856      Yahoo 3,643      (213)         
Freegal 1,360      Freegal 1,818      458           

Top 10 Content/Pages Home Page Online Catalog
 Most visited pages Online Catalog Downloadable Media

Freading Freegal
Downloadable Media OverDrive
Freegal Genealogy
Overdrive
Local Genealogy
Obituaries
iPads
General Genealogy

Quarterly Library Website Analytics ‐ 2012 1st Quarter Compared to 2013 1st Quarter
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Youth Site Jan ‐ Mar, 2012 Jan ‐ Mar, 2013
Increase/
(Decrease)

Visits 5,092 4,431 (661)         
Page Views 9,440 7,764 (1,676)      
Pages/Visit 1.85 1.75 (0)              

Top 5 Traffic Sources Direct 2,232      Direct 1,964      (268)         
Google  1,394      Google  1,454      60             
Bing  459         Bing 260         (199)         
Brf.org 356         Rice Lake PL Link to LEPMPL Website 171         (185)         
Yahoo 110         Yahool 140         30             

Top 10 Content/Pages Home Page Home Page
 Most visited pages Programs Programs

Fun and Games Reading Suggestions
Reading Suggestions Parents/Teachers
Parents/Teachers Die‐cuts
Homework
Slideshow
Die‐cuts
Homework Help
Contact Us
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Mobile Jan ‐ Mar, 2012 Jan ‐ Mar, 2013
Increase/
(Decrease)

Visits N/A 6,351 N/A
Page Views N/A 17,818 N/A
Pages/Visit N/A 2.81 N/A

Top 5 Traffic Sources N/A Direct  2,845      N/A
N/A Google   2,382      N/A
N/A Yahoo 312         N/A
N/A MORE 102         N/A
N/A Deathindeses.com 81           N/A

Top Content/Pages N/A Home Page
N/A Books
N/A Apps
N/A New Titles
N/A Featured Titles

 Most visited pages
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Facebook Jan ‐ Mar, 2012 Jan ‐ Mar, 2013
Increase/
(Decrease)

Likes N/A 923 N/A
Reach ‐ People N/A 3,165
Page Views N/A 1,391 N/A

N/A

Popular Pages N/A Timeline N/A
N/A Events N/A
N/A Photo Stream N/A
N/A Photo Albums N/A
N/A Photos  N/A
N/A About

YouTube Jan ‐ Mar, 2012 Jan ‐ Mar, 2013
Increase/
(Decrease)

Visits N/A 1,439 N/A

Total Time Watched
(in minutes) N/A 3,204                                                          

Top 10 Videos N/A Transfer e‐book from Adobe
How to Create an Amazon Account
Lasagna Gardening
Download & Activate Freading App
Cheakout Kindle Compatible Titles
Add a Library to Overdrive
Download Freading e‐books
Wisconsin Loggers ‐ 1990
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Comparison of 2012-2013 Library Materials Budget

2012 
Allocated

2012 
Actually 

Spent
2013 

Allocated
Print Books - Adult 178,878$   199,001$   184,701$   
Print Books - Juvenile 70,530       68,215       76,568       
Magazines & Newspapers 18,471       17,951       19,622       

Media (music, movies, audiobooks) 61,164       77,004       62,309       
Database & Downloadable Subscriptions 54,457       62,602       64,200       

Set Aside for Reallocation Later in Year 40,000       20,000       
423,500$   424,773$   427,400$   
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    Number: 3 
    Category:  Circulation and Collection 
      Development Management 
   

 
Policy Title:  COLLECTION DEVELOPMENT AND MANAGEMENT  
Date adopted: 01/19/76     
Date amended: 08/20/09  
Date last reviewed: 08/20/09   

 
 
GENERAL OBJECTIVE 
 
The objective of the L.E. Phillips Memorial Public Library is to select, organize, and 
preserve print and non-print materials within the limitations of space and budget, and to 
make them freely and easily available to the people of the community.  These resources 
will aid an individual in the pursuit of education, information, research, recreation, 
cultural awareness, and in the creative use of leisure time.  The Library’s goal is to 
encourage the maximum use of its collection by the greatest number of persons. 
 
The Library seeks to stimulate and expand the interest of both children and adults and 
to coordinate this work with that of other educational, social, and cultural groups in the 
community. 
 
The L.E. Phillips Memorial Public Library has as its basic philosophy the determination 
to offer to the people of our community a wide choice of materials representing all 
points of view.  Children of the same age vary considerably in maturity and in reading 
ability.  School assignments and children’s interests often call for the use of materials 
far beyond the realm of a children’s book collection.  Children should be able to get 
these adult and young adult materials readily.  For this reason, children have free 
access to all collections. 
 
The L.E. Phillips Memorial Public Library subscribes to the Library Bill of Rights adopted 
by the American Library Association and to the Freedom to Read Statement and the 
Freedom to View Statement as attached herewith.  The Library also subscribes to the 
Interpretations of the Library Bill of Rights, included in summary form with this policy, as 
delineated by the American Library Association. 
 
 
RESPONSIBILITY FOR SELECTION 
 
Final responsibility for materials selection rests with the Director, who operates within 
the framework of policies determined by the Board of Trustees of the Library.  However, 
the responsibility for initial selection of books and other materials is shared by every 
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professional member of the staff.  Suggestions from users are always welcomed and 
given serious consideration. 
 
 
NO UNAUTHORIZED ADDITIONS TO THE COLLECTION 
 
No items should be added to the collection except by those with the authority to do so under 
the paragraph above entitled “Responsibility for Selection”. 
 
Any person who willfully adds items to the collection without such authority may be excluded 
from the use of the Library in accordance with Section 43.52 (2) of the Wisconsin Statutes. 
 
All unauthorized additions to the collection may be confiscated by the Library. 
 
 
CRITERIA OF SELECTION 
 
The L.E. Phillips Memorial Public Library’s materials selection policy must be flexible and 
broad.  New acquisitions will be tested by the following standards: 
 

1. Reliability of information 
2. Timeliness and permanent value 
3. Literary style and readability 
4. Popular interest 
5. Existing subject matter in the collection 
6. Integrity of author and publisher 
7. Availability elsewhere in the community 
8. Format 

 
The L.E. Phillips Memorial Public Library will buy materials of general scholarly interest in all 
fields of knowledge.  It will not, however, duplicate specialized materials already available in 
local institutions.  Neither does the Library feel obligated to purchase textbooks used in the 
schools, nor supply any title in quantity proportionate to extensive demand, nor professional 
or trade journals and services not of general use. 
 
The Library assumes some responsibility for acquiring and maintaining a relatively complete 
collection of materials of local and regional historical interest.  The works of local authors will 
form an important part of this collection. 
 
 
GIFTS 
 
Gifts accepted by the L.E. Phillips Memorial Public Library are judged by the same selection 
criteria as purchased materials.  They are considered with the explicit understanding that 
such factors as duplication, lack of community interest, processing costs, or inadequate 
shelf space may prevent their addition to the collection or permanent retention on the 
shelves.  Gifts are accepted with the understanding that the Library may at any time discard 
them in any way it sees fit. 
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WITHDRAWALS 
 
Materials with obsolete, incorrect, outdated information and those in poor physical condition 
are systematically removed from the collection. 
 
 
REQUEST FOR RECONSIDERATION OF LIBRARY MATERIALS 
 
Individuals, including Library Board members, may request reconsideration of a selection 
decision of library material.  To receive consideration by the Library, all requests must be 
made in writing using the Library’s request for reconsideration form.   
 
The library materials about which a request for reconsideration has been made will not be 
removed from the collection, nor will their use be restricted in any way, before final action is 
taken by the Library Board on the request. 
 
Within 30 days of the filing of the written request for reconsideration, the chair of the 
Library’s Collection Development Committee and one other member of the Collection 
Development Committee appointed by the chair will jointly send a written response to the 
complainant, explaining in detail their decision regarding the request.  The response will also 
inform the complainant that if he or she desires, the request will be forwarded to the Library 
Director. 
 
Within 30 days following the written response, if it is the desire of the complainant, the 
request will be forwarded to the Library Director who will review the request and submit it, 
along with his or her recommendations, to the Library Board. 
 
Within 90 days of the filing of the written request for reconsideration the Library Board 
will review the request and take final action on it.  In making its decision, the Library 
Board will consider professional reviews and will employ all of the criteria of selection 
listed in the Library’s Collection Development and Management Policy, including the 
American Library Association’s Library Bill of Rights, Interpretations of the Library Bill of 
Rights, Freedom to Read Statement and the Freedom to View Statement. 
 
The complainant will be notified in writing of the Library Board’s decision in the matter. 
 
Requests for reconsideration about a particular item will not be considered by the 
Library more than once within a 12-month period.    
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Library Bill of Rights 

The American Library Association affirms that all libraries are forums for information and 
ideas, and that the following basic policies should guide their services. 

I. Books and other library resources should be provided for the interest, information, and 
enlightenment of all people of the community the library serves. Materials should not be 
excluded because of the origin, background, or views of those contributing to their creation. 

II. Libraries should provide materials and information presenting all points of view on current 
and historical issues. Materials should not be proscribed or removed because of partisan or 
doctrinal disapproval. 

III. Libraries should challenge censorship in the fulfillment of their responsibility to provide 
information and enlightenment. 

IV. Libraries should cooperate with all persons and groups concerned with resisting 
abridgment of free expression and free access to ideas. 

V. A person’s right to use a library should not be denied or abridged because of origin, age, 
background, or views. 

VI. Libraries which make exhibit spaces and meeting rooms available to the public they 
serve should make such facilities available on an equitable basis, regardless of the beliefs 
or affiliations of individuals or groups requesting their use. 

Adopted June 18, 1948, by the ALA Council; amended February 2, 1961; amended June 28, 
1967; amended January 23, 1980; inclusion of “age” reaffirmed January 24, 1996. 
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Freedom to Read Statement 

The freedom to read is essential to our democracy. It is continuously under attack. Private 
groups and public authorities in various parts of the country are working to remove or limit 
access to reading materials, to censor content in schools, to label "controversial" views, to 
distribute lists of "objectionable" books or authors, and to purge libraries. These actions 
apparently rise from a view that our national tradition of free expression is no longer valid; 
that censorship and suppression are needed to counter threats to safety or national security, 
as well as to avoid the subversion of politics and the corruption of morals. We, as individuals 
devoted to reading and as librarians and publishers responsible for disseminating ideas, 
wish to assert the public interest in the preservation of the freedom to read. 

Most attempts at suppression rest on a denial of the fundamental premise of democracy: 
that the ordinary individual, by exercising critical judgment, will select the good and reject 
the bad. We trust Americans to recognize propaganda and misinformation, and to make 
their own decisions about what they read and believe. We do not believe they are prepared 
to sacrifice their heritage of a free press in order to be "protected" against what others think 
may be bad for them. We believe they still favor free enterprise in ideas and expression. 

These efforts at suppression are related to a larger pattern of pressures being brought 
against education, the press, art and images, films, broadcast media, and the Internet. The 
problem is not only one of actual censorship. The shadow of fear cast by these pressures 
leads, we suspect, to an even larger voluntary curtailment of expression by those who seek 
to avoid controversy or unwelcome scrutiny by government officials. 

Such pressure toward conformity is perhaps natural to a time of accelerated change. And 
yet suppression is never more dangerous than in such a time of social tension. Freedom 
has given the United States the elasticity to endure strain. Freedom keeps open the path of 
novel and creative solutions, and enables change to come by choice. Every silencing of a 
heresy, every enforcement of an orthodoxy, diminishes the toughness and resilience of our 
society and leaves it the less able to deal with controversy and difference. 

Now as always in our history, reading is among our greatest freedoms. The freedom to read 
and write is almost the only means for making generally available ideas or manners of 
expression that can initially command only a small audience. The written word is the natural 
medium for the new idea and the untried voice from which come the original contributions to 
social growth. It is essential to the extended discussion that serious thought requires, and to 
the accumulation of knowledge and ideas into organized collections. 

We believe that free communication is essential to the preservation of a free society and a 
creative culture. We believe that these pressures toward conformity present the danger of 
limiting the range and variety of inquiry and expression on which our democracy and our 
culture depend. We believe that every American community must jealously guard the 
freedom to publish and to circulate, in order to preserve its own freedom to read. We believe 
that publishers and librarians have a profound responsibility to give validity to that freedom 
to read by making it possible for the readers to choose freely from a variety of offerings. 
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The freedom to read is guaranteed by the Constitution. Those with faith in free people will 
stand firm on these constitutional guarantees of essential rights and will exercise the 
responsibilities that accompany these rights. 

We therefore affirm these propositions: 

1. It is in the public interest for publishers and librarians to make available the widest 
diversity of views and expressions, including those that are unorthodox, unpopular, 
or considered dangerous by the majority.  

Creative thought is by definition new, and what is new is different. The bearer of 
every new thought is a rebel until that idea is refined and tested. Totalitarian systems 
attempt to maintain themselves in power by the ruthless suppression of any concept 
that challenges the established orthodoxy. The power of a democratic system to 
adapt to change is vastly strengthened by the freedom of its citizens to choose 
widely from among conflicting opinions offered freely to them. To stifle every 
nonconformist idea at birth would mark the end of the democratic process. 
Furthermore, only through the constant activity of weighing and selecting can the 
democratic mind attain the strength demanded by times like these. We need to know 
not only what we believe but why we believe it. 

2. Publishers, librarians, and booksellers do not need to endorse every idea or 
presentation they make available. It would conflict with the public interest for them to 
establish their own political, moral, or aesthetic views as a standard for determining 
what should be published or circulated.  

Publishers and librarians serve the educational process by helping to make available 
knowledge and ideas required for the growth of the mind and the increase of 
learning. They do not foster education by imposing as mentors the patterns of their 
own thought. The people should have the freedom to read and consider a broader 
range of ideas than those that may be held by any single librarian or publisher or 
government or church. It is wrong that what one can read should be confined to what 
another thinks proper. 

3. It is contrary to the public interest for publishers or librarians to bar access to writings 
on the basis of the personal history or political affiliations of the author.  

No art or literature can flourish if it is to be measured by the political views or private 
lives of its creators. No society of free people can flourish that draws up lists of 
writers to whom it will not listen, whatever they may have to say. 

4. There is no place in our society for efforts to coerce the taste of others, to confine 
adults to the reading matter deemed suitable for adolescents, or to inhibit the efforts 
of writers to achieve artistic expression.  

To some, much of modern expression is shocking. But is not much of life itself 
shocking? We cut off literature at the source if we prevent writers from dealing with 
the stuff of life. Parents and teachers have a responsibility to prepare the young to 
meet the diversity of experiences in life to which they will be exposed, as they have a 
responsibility to help them learn to think critically for themselves. These are 
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affirmative responsibilities, not to be discharged simply by preventing them from 
reading works for which they are not yet prepared. In these matters values differ, and 
values cannot be legislated; nor can machinery be devised that will suit the demands 
of one group without limiting the freedom of others. 

5. It is not in the public interest to force a reader to accept the prejudgment of a label 
characterizing any expression or its author as subversive or dangerous.  

The ideal of labeling presupposes the existence of individuals or groups with wisdom 
to determine by authority what is good or bad for others. It presupposes that 
individuals must be directed in making up their minds about the ideas they examine. 
But Americans do not need others to do their thinking for them. 

6. It is the responsibility of publishers and librarians, as guardians of the people's 
freedom to read, to contest encroachments upon that freedom by individuals or 
groups seeking to impose their own standards or tastes upon the community at 
large; and by the government whenever it seeks to reduce or deny public access to 
public information.  

It is inevitable in the give and take of the democratic process that the political, the 
moral, or the aesthetic concepts of an individual or group will occasionally collide 
with those of another individual or group. In a free society individuals are free to 
determine for themselves what they wish to read and each group is free to determine 
what it will recommend to its freely associated members. But no group has the right 
to take the law into its own hands, and to impose its own concept of politics or 
morality upon other members of a democratic society. Freedom is no freedom if it is 
accorded only to the accepted and the inoffensive. Further, democratic societies are 
more safe, free, and creative when the free flow of public information is not restricted 
by governmental prerogative or self-censorship. 

7. It is the responsibility of publishers and librarians to give full meaning to the freedom 
to read by providing books that enrich the quality and diversity of thought and 
expression. By the exercise of this affirmative responsibility, they can demonstrate 
that the answer to a "bad" book is a good one; the answer to a "bad" idea is a good 
one.  

The freedom to read is of little consequence when the reader cannot obtain matter fit 
for that reader's purpose. What is needed is not only the absence of restraint, but the 
positive provision of opportunity for the people to read the best that has been thought 
and said. Books are the major channel by which the intellectual inheritance is 
handed down, and the principal means of its testing and growth. The defense of the 
freedom to read requires of all publishers and librarians the utmost of their faculties, 
and deserves of all Americans the fullest of their support. 

We state these propositions neither lightly nor as easy generalizations. We here stake out a 
lofty claim for the value of the written word. We do so because we believe that it is 
possessed of enormous variety and usefulness, worthy of cherishing and keeping free. We 
realize that the application of these propositions may mean the dissemination of ideas and 
manners of expression that are repugnant to many persons. We do not state these 
propositions in the comfortable belief that what people read is unimportant. We believe 
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rather that what people read is deeply important; that ideas can be dangerous; but that the 
suppression of ideas is fatal to a democratic society. Freedom itself is a dangerous way of 
life, but it is ours. 

 

This statement was originally issued in May of 1953 by the Westchester Conference of the 
American Library Association and the American Book Publishers Council, which in 1970 
consolidated with the American Educational Publishers Institute to become the Association 
of American Publishers. 

Adopted June 25, 1953, by the ALA Council and the AAP Freedom to Read 
Committee; amended January 28, 1972; January 16, 1991; July 12, 2000; June 30, 2004. 

A Joint Statement by: 

American Library Association 
Association of American Publishers 

Subsequently endorsed by: 

American Booksellers Foundation for Free Expression 
The Association of American University Presses, Inc. 
The Children's Book Council 
Freedom to Read Foundation 
National Association of College Stores 
National Coalition Against Censorship 
National Council of Teachers of English 
The Thomas Jefferson Center for the Protection of Free Expression 
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Freedom to View Statement 

The FREEDOM TO VIEW, along with the freedom to speak, to hear, and to read, is 
protected by the First Amendment to the Constitution of the United States. In a free society, 
there is no place for censorship of any medium of expression. Therefore these principles are 
affirmed: 

1. To provide the broadest access to film, video, and other audiovisual materials 
because they are a means for the communication of ideas. Liberty of circulation is 
essential to insure the constitutional guarantee of freedom of expression.  

2. To protect the confidentiality of all individuals and institutions using film, video, and 
other audiovisual materials.  

3. To provide film, video, and other audiovisual materials which represent a diversity of 
views and expression. Selection of a work does not constitute or imply agreement 
with or approval of the content.  

4. To provide a diversity of viewpoints without the constraint of labeling or prejudging 
film, video, or other audiovisual materials on the basis of the moral, religious, or 
political beliefs of the producer or filmmaker or on the basis of controversial content.  

5. To contest vigorously, by all lawful means, every encroachment upon the public's 
freedom to view.  

This statement was originally drafted by the Freedom to View Committee of the American 
Film and Video Association (formerly the Educational Film Library Association) and was 
adopted by the AFVA Board of Directors in February 1979. This statement was updated and 
approved by the AFVA Board of Directors in 1989. 

Endorsed January 10, 1990, by the ALA Council 
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Interpretations of the Library Bill of Rights 
 
Although the Articles of the Library Bill of Rights are unambiguous statements of basic 
principles that should govern the service of all libraries, questions do arise concerning 
application of these principles to specific library practices.  

Following are those documents designated by the Intellectual Freedom Committee as 
Interpretations of the Library Bill of Rights and background statements detailing the 
philosophy and history of each. For convenience and easy reference, the documents are 
presented in alphabetical order. These documents are policies of the American Library 
Association, having been adopted by the ALA Council and can be found at 
http://www.ala.org/ala/aboutala/offices/oif/statementspols/statementsif/interpretations/default
.cfm 

 

Access for Children and Young Adults to Non-print Materials 
Library collections of non-print materials raise a number of intellectual freedom issues, 
especially regarding minors. Article V of the Library Bill of Rights states, "A person's right to 
use a library should not be denied or abridged because of origin, age, background, or 
views." 
 
Access to Digital Information, Services, and Networks 
Freedom of expression is an inalienable human right and the foundation for self-
government. Freedom of expression encompasses the freedom of speech and the corollary 
right to receive information. Libraries and librarians protect and promote these rights by 
selecting, producing, providing access to, identifying, retrieving, organizing, providing 
instruction in the use of, and preserving recorded expression regardless of the format or 
technology. 
 
Q&A: Access to Electronic Information, Services, and Networks 
Following the initial adoption by the ALA Council of Access to Electronic Information, 
Services and Networks: An Interpretation of the Library Bill of Rights in January, 1996, the 
ALA Intellectual Freedom Committee produced a sample set of questions and answers to 
clarify the this Interpretation’s implications and applications. 
 
Access to Library Resources and Services Regardless of Sex, Gender Identity, or Sexual 
Orientation 
The American Library Association stringently and unequivocally maintains that libraries and 
librarians have an obligation to resist efforts that systematically exclude materials dealing 
with any subject matter, including sex, gender identity, or sexual orientation. 
 
Access to Resources and Services in the School Library Media Program 
The school library media program plays a unique role in promoting intellectual freedom. It 
serves as a point of voluntary access to information and ideas and as a learning laboratory 
for students as they acquire critical thinking and problem-solving skills needed in a pluralistic 
society. Although the educational level and program of the school necessarily shapes the 
resources and services of a school library media program, the principles of the Library Bill of 
Rights apply equally to all libraries, including school library media programs. 
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Challenged Materials 
The American Library Association declares as a matter of firm principle that it is the 
responsibility of every library to have a clearly defined materials selection policy in written 
form that reflects the Library Bill of Rights, and that is approved by the appropriate 
governing authority. 
 
Diversity in Collection Development 
Intellectual freedom, the essence of equitable library services, provides for free access to all 
expressions of ideas through which any and all sides of a question, cause, or movement 
may be explored. Toleration is meaningless without tolerance for what some may consider 
detestable. Librarians cannot justly permit their own preferences to limit their degree of 
tolerance in collection development, because freedom is indivisible. 
 
Economic Barriers to Information Access 
A democracy presupposes an informed citizenry. The First Amendment mandates the right 
of all persons to free expression, and the corollary right to receive the constitutionally 
protected expression of others. The publicly supported library provides free, equal, and 
equitable access to information for all people of the community the library serves. While the 
roles, goals and objectives of publicly supported libraries may differ, they share this common 
mission. 
 
Evaluating Library Collections 
The continuous review of library materials is necessary as a means of maintaining an active 
library collection of current interest to users. In the process, materials may be added and 
physically deteriorated or obsolete materials may be replaced or removed in accordance 
with the collection maintenance policy of a given library and the needs of the community it 
serves. Continued evaluation is closely related to the goals and responsibilities of all 
libraries and is a valuable tool of collection development. This procedure is not to be used 
as a convenient means to remove materials presumed to be controversial or disapproved of 
by segments of the community. 
 
Exhibit Spaces and Bulletin Boards 
Libraries often provide exhibit spaces and bulletin boards. The uses made of these spaces 
should conform to the Library Bill of Rights: Article I states, "Materials should not be 
excluded because of the origin, background, or views of those contributing to their creation." 
Article II states, "Materials should not be proscribed or removed because of partisan or 
doctrinal disapproval." Article VI maintains that exhibit space should be made available "on 
an equitable basis, regardless of the beliefs or affiliations of individuals or groups requesting 
their use." 
 
Expurgation of Library Materials 
Expurgation of Library Materials: Expurgating library materials is a violation of the Library Bill 
of Rights. Expurgation as defined by this interpretation includes any deletion, excision, 
alteration, editing, or obliteration of any part(s) of books or other library resources by the 
library, its agent, or its parent institution (if any). 
 
Free Access to Libraries for Minors 
Library policies and procedures that effectively deny minors equal and equitable access to 
all library resources available to other users violate the Library Bill of Rights. The American 
Library Association opposes all attempts to restrict access to library services, materials, and 
facilities based on the age of library users. 
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Importance of Education to Intellectual Freedom (New as of the 2009 ALA Annual 
Conference) 
Through education programming and instruction in information skills, libraries empower 
individuals to explore ideas, access, and evaluate information, draw meaning from 
information presented in a variety of formats, develop valid conclusions, and express new 
ideas. Such education facilitates intellectual access to information and offers a path to 
intellectual freedom. 
 
Intellectual Freedom Principles for Academic Libraries 
A strong intellectual freedom perspective is critical to the development of academic library 
collections and services that dispassionately meet the education and research needs of a 
college or university community. The purpose of this statement is to outline how and where 
intellectual freedom principles fit into an academic library setting, thereby raising 
consciousness of the intellectual freedom context within which academic librarians work. 
 
Labeling and Rating Systems 
Libraries do not advocate the ideas found in their collections or in resources accessible 
through the library. The presence of books and other resources in a library does not indicate 
endorsement of their contents by the library. Likewise, the ability for library users to access 
electronic information using library computers does not indicate endorsement or approval of 
that information by the library. 

Minors and Internet Interactivity (New as of the 2009 ALA Annual Conference) 
The digital environment offers opportunities both for accessing information created by others 
and for creating and sharing new information. The rights of minors to retrieve, interact with, 
and create information posted on the Internet in schools and libraries are extensions of their 
First Amendment rights. 
 
Questions and Answers on Labels and Rating Systems 
The ALA Intellectual Freedom Committee developed this Q&A to work in conjunction with 
Labels and Rating Systems, adopted July 13, 1951, by the ALA Council; amended June 25, 
1971; July 1, 1981; June 26, 1990; January 19, 2005. Like Questions and Answers on 
Privacy and Confidentiality and Questions and Answers: Access to Electronic Information, 
Services, and Networks, this document will be revised as appropriate. 
 
Library-Initiated Programs as a Resource 
Library-initiated programs support the mission of the library by providing users with 
additional opportunities for information, education, and recreation. 
 
Meeting Rooms 
Many libraries provide meeting rooms for individuals and groups as part of a program of 
service. Article VI of the Library Bill of Rights states that such facilities should be made 
available to the public served by the given library "on an equitable basis, regardless of the 
beliefs or affiliations of individuals or groups requesting their use." 
 
Privacy 
Privacy is essential to the exercise of free speech, free thought, and free association. See 
also Questions and Answers on Privacy and Confidentiality. 
 
Questions and Answers on Privacy and Confidentiality 
Complements Privacy: An Interpretation of the Library Bill of Rights. 
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Restricted Access to Library Materials 
Libraries are a traditional forum for the open exchange of information. Attempts to restrict 
access to library materials violate the basic tenets of the Library Bill of Rights. 

Services to People with Disabilities (New as of the 2009 Midwinter Meeting in Denver, CO) 
ALA recognizes that persons with disabilities are a large and often neglected part of 
society.  In addition to many personal challenges, some persons with disabilities face 
economic inequity, illiteracy, cultural isolation, and discrimination in education, employment, 
and the broad range of societal activities.  The library plays a catalytic role in their lives by 
facilitating their full participation in society. 
 
The Universal Right to Free Expression 
Freedom of expression is an inalienable human right and the foundation for self-
government. Freedom of expression encompasses the freedoms of speech, press, religion, 
assembly, and association, and the corollary right to receive information. 
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      Development Management   
 
   

 
Policy Title:  GIFTS OF MATERIALS   
Date adopted: 12/78    
Date amended: 12/15/83; 07/19/84; 09/17/09  
Date last reviewed: 09/17/09   

 
 
The L.E. Phillips Memorial Public Library welcomes gifts of selected materials for the 
collection based on the following criteria:  

 
The Library, in accepting a gift of materials for the collection, assumes free and complete legal 
title to those materials. 

 
The decision regarding the acceptance or rejection of gifts will be determined by the staff 
member responsible for selecting materials for that part of the collection. 
 
The Library will place in its collection only materials which meet the criteria stated in its 
Collection Development and Management policy. 
 
The Library may dispose of materials which are deemed unsuitable for inclusion in the 
Library’s collection. 
 
Customers who wish an appraisal of the materials they are giving to the Library must have 
them appraised prior to the transference of the gift to the Library. 
 
An acknowledgment of a gift of materials for the collection will be sent to a donor when, in the 
judgment of the staff member responsible for selecting materials for that part of the collection, 
it is a significant contribution. 
 
Due to staffing limitations, the Library is not able to pick up donations of materials. 
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