
 
   
 

PUBLIC NOTICE 
 
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public 
Library on Thursday, July 18, 2013 at 5:00 p.m. in the Board Room of the Library 
at 400 Eau Claire Street, Eau Claire, Wisconsin. 
 

 
AGENDA 

 

1) Member Roll Call 

2) Welcome new Library Board Member, Sarah Harless! 

3) Strategic Plan Update:  Review and Summary of the Library Sign Project  
(Bess Arneson, Public Relations and Programming Services Manager) 

4) Citizen Comments (limited to 5 minutes per citizen) 

5) Approval of Previous Minutes of the Library Board   (Page 1)        

6) Communications  

7) Report of the Library Director   (Page 10)          

8) Report of the Library Board President 

9) Committee Reports   

a. Committee Chairs and Appointment, 2013-2014   (Page 18) 

b. Finance Committee  

i. Consideration and approval of the proposed 2014 operating budget  
(mailed separately) 

ii. Consideration and approval of the proposed 2014 capital improvement 
plan (mailed separately)  

10) Friends of the Library Report 

11) IFLS Board Report  

12) Financial Reports   (Page 19)     

13) Action on Bills and Claims   (Page 24)    

14) Statistical Report   (Page 36)        



15) Consideration of New Business 

a. Discussion and action on strategic plan update   (Page 42) 

16) Directives from the Library Board of Trustees to the Library Director 

17) Adjournment 
 
In order to accommodate the participation of individuals with special needs at this 
meeting, the Library will provide the services of a sign language interpreter or make other 
reasonable accommodations on request. To make such a request, please notify the Library 
at 715/833.5318 at least two days prior to the meeting. 
 

 
Trustees: If you are unable to attend this meeting, please notify the Library’s 

Administrative Office by calling 715/833.5318 
 



L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 
Minutes of a Meeting of the Board of Trustees 

 
 
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was 
held on Thursday, June 20, 2013 at 5 p.m. in the Board Room of the Library.    
 
Board members present:  Bruce, France, Fraser, Hauser, Lee, Pagonis and Wisner.   
Board members absent:  Hardebeck, Horan and Klinkhammer.  Staff present:  Depa, 
Kriese, Ponzio, Stoneberg and Troendle.  Guests present:  None. 
 
CITIZEN COMMENTS   None  
 
STRATEGIC PLANNING UPDATE 
Reference Services Manager Renee Ponzio gave a presentation and update on the iPad 
project.  The units are very popular and holding up well.  iPad minis are the newest 
introduction in to the program and one was demonstrated. 
 
APPROVAL OF PREVIOUS MEETING MINUTES   
On a motion made by Don Wisner and seconded by Susan Bruce, the Board unanimously 
approved the minutes of the May 16, 2013 Board meeting. 
 
COMMUNICATIONS 

• John Stoneberg shared the following articles:  Global Libraries Programs and Three 
groups win United for Libraries’ Baker & Taylor Awards. 

• A lady from Rice Lake recently passed away and left some of her estate to the Rice 
Lake and L.E. Phillips Memorial Public Libraries. 

• A Reminder that there will not be an August Board meeting. 
 
REPORT OF THE LIBRARY DIRECTOR   Included: 

• John Stoneberg along with other downtown business people toured the Sojourner 
house and had a productive discussion regarding how its clients could be respectful 
and responsible downtown citizens. 

• Other highlights and management staff reports. 
 

REPORT OF THE LIBRARY BOARD PRESIDENT 
• The Board President’s “Missing Manual” is currently being updated. 
• Susan Bruce and Don Wisner attended a breakfast on June 19 in recognition of Cindy 

Westphal retiring, Teri Oestreich with 30 years of service, Larry Nickel with 35 years 
of service and Jean Pickerign with 40 years of service.  

 
COMMITTEE REPORTS 
 
Nominating Committee 

• Richard Lee presented the 2013-2014 slate of Library Board officer nominations and 
called for nominations from the floor.  Stella Pagonis called for acceptance of the 
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slate and Bob Fraser seconded a unanimous vote for the slate of Library Board 
Officers as presented which the Board approved. 

  
REPORT FROM THE FRIENDS OF THE LIBRARY 

• The Friends of the L.E. Phillips Memorial Public Library won the United for 
Libraries’ Baker & Taylor Award for outstanding efforts to support their library.  
They won it for the Give-a-Kid-a-Book project. 

• Cleo Powers have decided to retire from her book sales manager position later this 
year after more than ten years. 

 
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD     

• On June 18, John Stoneberg attended a planning meeting in Madison for System 
Resource Libraries to discuss the proposed changes for Wisconsin public library 
systems.  

• IFLS has completed its annual audit. 
• A plan is being developed on how to evaluate the IFLS Director. 
• Jackie Pavelski’s name has been submitted for the IFLS Board and should be 

approved in July.   
 

FINANCIAL REPORT    
The May financial reports were reviewed.  
 
ACTION ON BILLS & CLAIMS 
On a motion made by Susan Bruce and seconded by Stella Pagonis, the Board unanimously 
approved the Bills & Claims of May 3-May 31, 2013 as well as the Supplemental Bills & 
Claims for May. 
 
STATISTICAL REPORT 
The Board reviewed the May statistical report.   
 
CONSIDERATION OF NEW BUSINESS 

• On a motion made by Stella Pagonis and seconded by Bob Fraser, the Board 
unanimously agreed to temporarily suspend the library privileges of Robert W. 
Burghardt for one year as presented.  

• On a motion made by Robert Hauser and seconded by Susan Bruce, The Board 
unanimously approved the resolution honoring Jackie Pavelski for her service to the 
Library Board. 

• On a motion made by Robert Hauser and seconded by Richard Lee, The Board 
unanimously approved the resolution honoring Linda Stelter for her service to the 
Library Board. 

• On a motion made by Penny France and seconded by Susan Bruce, The Board 
unanimously approved the resolution honoring Joanne Horan for her service to the 
Library Board.  
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• On a motion made by Robert Hauser and seconded by Penny France, the Board 
unanimously agreed to the changes as presented to the Conduct on Library Property 
Policy.   

• On a motion made by Bob Fraser and seconded by Richard Lee, the Board 
unanimously agreed to the changes as presented to the Emergency Closing Policy.  

• On a motion made by Susan Bruce and seconded by Bob Fraser, the Board 
unanimously agreed to the changes as presented to the Equal Employment 
Opportunity and Affirmative Action’s Policy. 

•  On a motion made by Richard Lee and seconded by Robert Hauser, the Board 
unanimously agreed to the changes as presented to the Internet Safety Policy.  

• On a motion made by Richard Lee and seconded by Penny France, the Board 
unanimously agreed to the changes as presented to the Library Employees as Library 
Customers Policy.  

• On a motion made by Robert Hauser and seconded by Susan Bruce, the Board 
unanimously agreed to the changes as presented to Special Collections Policy. 

•  On a motion made by Penny France and seconded by Bob Fraser, the Board 
unanimously agreed to no changes to the Computer and Internet use Policy. 

• On a motion made by Richard Lee and seconded by Penny France, the Board 
unanimously agreed to no changes to the Requests for accommodations and 
complaints about accessibility Policy.   
   

DIRECTIVES   
• None. 

 
ADJOURNMENT 
On a motion made by Robert Hauser seconded by Penny France, the Board unanimously 
adjourned at 6:36 p.m. 
 
Respectfully submitted, 
 
Jackie Depa, Purchasing Associate II 
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Can Libraries Survive the E-Book Revolution? 

Facing higher prices and limited access to e-books from the major publishers, one man has 
inspired a national movement to promote smaller, digitally based presses and self-published 
authors. 

 
BY DYLAN SCOTT | GOVERNING, JULY 2013  
 
More than 20 years ago, when Jamie LaRue took over the library system in Douglas 
County, Colo., few people outside that patch of Rocky Mountain wilderness south of Denver 
knew who he was. A lot of things were different back then. Public libraries were still 
considered pillars of the community and the most important stop for any local resident 
looking for the latest from the printed word. Commercial e-books were still a fantasy in the 
mind of some anonymous Silicon Valley geek. The rules of the game between libraries and 
publishers had been established long ago: Discount prices and generous access were the 
norm, and there was every reason to believe that the status quo would continue, ad 
infinitum. 

But it didn’t. 

Instead, the e-book revolution has overturned the whole infrastructure upon which libraries 
depended. From 2011 to 2012, the percentage of Americans who owned an e-book reader 
leapt from 18 to 33 percent, a rapid climb from 6 percent in 2010. Attempting to 
accommodate this shift, more than three-quarters of U.S. libraries allow their customers to 
check out digital books, but they’ve encountered fierce resistance in access and pricing from 
the major publishers. Some won’t even sell e-books to libraries. If libraries are able to obtain 
mainstream e-books at all, those sales almost always come with onerous conditions and 
high prices, especially compared to the traditional discounted rates libraries pay for 
hardcover copies. 

The situation has left libraries looking desperately for a way to make e-borrowing 
sustainable for customers in the future. But they have little negotiating power other than an 
altruistic appeal to the established relationship between library and publisher, both working 
toward the goal of a more literate nation. The bottom line is that libraries need to have e-
books for their readers to check out, because that’s how people are going to read in the 
future. If they don’t have the goods, then what will a library be useful for a decade from 
now? 

Enter LaRue, who oversees seven libraries in what is now a suburban county of 285,000 
people, but is building a nationwide movement based on his principles. He talks about 
bypassing the “Big Six” New York publishers, or at least leaving them behind and setting his 
sights on the next publishing wave: smaller, digitally based presses and self-publishing 
authors. He wants to transform the library from a place where you go to find a New York 
Times bestseller to a local incubator fostering homegrown writing talent. If the big publishers 
want to cut libraries out, that’s fine, he says. He’s going straight to the people. 

 “This is the most exciting time to be a librarian in the history of mankind,” he says. “There 
has never before been this profusion of writing. There’s this incredible opportunity that we 
have if we step up to the table, if we’re willing to reinvent ourselves, if we are bold. But if we 
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are not willing to do those things, we will be marginalized. As time goes on, we’ll become 
less and less relevant. At some point, we’ll perish. It’s adapt or die.” 

LaRue’s ideas have inspired an upheaval in the library and publishing worlds. Libraries from 
California to Massachusetts are fitting his design to their own systems. Mere mention of his 
name attracts audible sighs and knowing nods from top executives at some of the biggest 
publishers in the world. Whether he and his philosophy succeed or not could determine the 
public library’s future. That’s how many librarians view the stakes, anyway. If he’s wrong, the 
library could fade into obscurity, a relic of the pre-digital age. But if he’s right, and a growing 
number of acolytes believe he is, it could still thrive in an era when hardback books have 
gone the way of illuminated manuscripts. 

Before the arrival of e-books, the library business model for purchasing and distributing print 
books was set in stone. There were intermediaries between the publishers and libraries, 
companies like the giant distributor Baker & Taylor, but there was little tension. Libraries 
purchased books at a comfortable discount; sometimes as much as 40 percent off the retail 
price, and publishers earned an acceptable profit by selling them new releases and 
replacements for worn-out books. A library bought a copy of a book, and it could lend the 
copy as many times as the binding would hold; if the book was in high demand, the library 
could buy more copies. Affordable prices meant a library could build a huge reservoir of 
material for its readers. 

The digital market, however, has been built from scratch in the last few years, and all those 
old norms have disappeared. There are still intermediaries that transmit digital files from the 
publisher’s online collection to the libraries -- one company, OverDrive, owns an 85 percent 
market share -- but little else is the same. First of all, not every major publisher is selling its 
products to any library that wants them. Several, including Simon & Schuster, Macmillan and 
Penguin, either don’t sell e-books to libraries at all or have only begun to do so through pilot 
projects that work with select libraries, usually concentrated in New York. This leaves out the 
nearly 9,000 other libraries spread throughout the rest of the country. 

Even if publishers do sell to libraries, they’ve restructured the rules. HarperCollins, for 
example, sets a limit of 26 loans on each e-copy; after that limit is reached, the library has to 
purchase a new copy license. Random House hasn’t established such restrictive conditions 
and makes its full e-catalog of 46,000 titles available to libraries, but the price for each copy 
is often four or five times ($85 is the upper limit) what the company charges for physical 
copies. 

While their business model is being upended, libraries, along with the rest of the public 
sector, are enduring the aftershocks of the Great Recession. Library spending in the U.S. 
dropped 8 percent in 2013, largely a result of government funding cuts, continuing a decline 
that started with the economic downturn. So at the same time that libraries are navigating 
unprecedented financial challenges, they must contend with a new marketplace that they 
feel is rigged against them. 

“The situation has basically become: It’s going to cost you so much that you can’t afford to 
buy it,” says LaRue. “That means we can’t buy as many things. Our citizens are now being 
denied things that they used to be able to have.” 
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Publishers say they are just trying to make sure their industry is sustainable for the long 
haul. A whole host of new variables in the digital market, they argue, makes it different from 
the traditional one -- and more expensive. E-books have to be protected against pirating and 
other copyright infringement. Digital books are constantly being corrected or revised in a 
way that physical books never could be, plus they must be adapted to various formats from 
iPad to Kindle to Nook to smartphones, and all that coding costs money. Virtual copies 
never wear out the way physical books do, and a significant portion of publishers’ income 
used to come from reselling old titles to libraries to replace deteriorating inventory. 

But most fundamentally, it seems, the rise of e-publishing has given the industry an 
opportunity to reevaluate its traditional way of thinking about libraries, which was that they 
encouraged reading and thus benefited publishers. Now the big companies are 
concentrating on direct sales to the customer. Alison Lazarus, president of the sales division 
at Macmillan, acknowledges her company has focused on the retail market as e-books have 
taken off. It has treaded lightly in selling e-books to libraries. Only this March did it launch a 
pilot program for library sales of 1,200 titles from one of its crime fiction imprints. 

“Libraries always talk about how they’re a venue for discovery, for people to learn about 
authors. I believe that in theory, but I don’t know that there’s any hard evidence,” Lazarus 
says. She also argues that going digital has erased old barriers for people borrowing from a 
library, such as the necessity of getting a library card and physically going to the library 
building to check out a book, and that might mean library lending will cut into publishers’ 
profits more than it did in the past. 

“Our concern is that the more e-lending becomes available … what would have in the past 
been a sale becomes a borrow,” Lazarus says. “Over time, that would be extremely 
detrimental to the health of the publishing industry.” 

For the moment, the industry, thanks in large part to the digital market, is showing few signs 
of sickness. In 2008, e-book sales represented on average about 1 percent of a publisher’s 
revenue, according to a recent report by the Association of American Publishers. That share 
ballooned to 23 percent in 2012, accounting for $1.5 billion in sales. The overall industry 
grew 6.2 percent in 2012, up to $7.1 billion in revenue. 

In a way, that remarkable growth might validate the industry’s apparent marginalization, 
intentional or not, of libraries. E-books seem to be doing just fine without them. So while 
publishing executives are quick to emphasize, as Lazarus does, that they still appreciate the 
value of libraries, the libraries themselves are more skeptical. 

“I frankly think in some cases they just see the opportunity to make more money,” says 
Maureen Sullivan, president of the American Library Association (ALA), who has personally 
participated in negotiations with publishers. That’s the American way, of course; as Alan 
Inouye, director of the ALA’s Office for Information Technology Policy, puts it: “People are 
not required to sell you things at all or at terms that the consumer likes.” 

These contentions have led to robust, sometimes tense, negotiations between libraries and 
publishers in recent years. Representatives from the ALA have met with top executives of 
the Big Six publishers at least five times in the last year. Some compromises have been 
made -- Macmillan’s new pilot program, for example -- but the underlying issues remain 
unresolved. 
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If LaRue has his way, though, it might not matter if they are. He surveyed this new world as 
director of the Douglas County Libraries and saw an opportunity to move in a new direction. 
He recalls looking at The New York Times bestseller list and seeing that a growing number 
of the books on it were being sold digitally. He noticed that self-published authors had begun 
creeping toward the top of bestseller lists (this March, a self-published book topped the 
Digital Book World E-book Best-Seller List for the first time). Some of the most successful 
independent publishers, those outside the Big Six, were increasing their sales exponentially 
year over year, and that growth was almost exclusively driven by the digital market. 

Most important, more and more people started coming to his seven libraries, which receive 2 
million visits annually, and asking about e-readers and the possibility of checking out digital 
books. The supply wasn’t able to keep up with the demand, because his libraries faced the 
same fiscal pressures and burdensome restrictions as their peers across the country. 

“I realized we needed to do something,” LaRue says. “The vendors were screwing us.” In 
December 2010, with all of these ingredients mixing in his mind, he had a moment of clarity. 
As with the music industry before it, a common analogy in these conversations, he decided 
that the publishing industry’s future didn’t rest with the legacy conglomerates that had 
dominated it in the past. Its strength resided in the independent presses and self-publishing 
writers who had seized the opportunity that e-books offered: the democratization of 
publishing. Libraries, he reasoned, needed to harness that creative outburst. He devised a 
plan to do it. 

It was remarkable in its simplicity: LaRue decided to build a digital warehouse and 
contracting system, which would allow his libraries to purchase directly from smaller 
publishers and authors, cutting out the Big Six and OverDrive, which would mean lower 
prices. In January 2011, Douglas County Libraries purchased Adobe software that for 
$10,000 would serve as the backbone of the new system, safely transferring files from the 
provider to the library to the reader. LaRue wrote “Dear Publishing Partner” letters, setting 
simple yet firm expectations for how the content would be handled and eliminating the 
restrictions that accompanied the major publishers’ products. The whole enterprise cost 
$200,000, but LaRue says the libraries have already saved that much in a year because the 
prices they’re paying for the independent and self-published materials are much lower, up to 
45 percent below retail. 

The system went live in February 2012, and LaRue went to work finding partners. They 
soon flooded Douglas County’s digital shelves. The libraries have so far purchased e-books 
from more than 900 smaller publishers and hundreds of individual authors. They make up 
21,000 of the 35,000 titles in his virtual catalog. The rest come from the major publishers, 
sold through intermediaries at much higher prices. Those mainstream titles are still more 
popular with readers, making up 65 percent of the county’s loans, but it’s clear that the 
appetite for the independent and self-published content is growing. 

Outside Douglas County, LaRue’s ideas have even earned their own acronym: the DCL 
model. A consortium of more than 250 California libraries is on the verge of rolling out a 
similar system. The Harris County Public Library, which serves the Houston area, has 
launched its own pilot project based on the DCL principles. LaRue gave the keynote 
address at a May 2012 conference hosted by the Massachusetts Library System, which 
represents the state’s 1,700 libraries, and exactly one year later, the group established a 
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limited DCL-style prototype with 50 participating libraries. The plan is to expand it statewide 
in 18 months, which would make it the largest victory yet for LaRue’s vision. 

“Jamie is such a leader. The passion is very clear. You hear how important this is to him. He 
inspired us to move forward,” says Greg Pronevitz, executive director of the Massachusetts 
Library System. “The library’s future is becoming more and more electronic, so it is essential 
that we work this out. We’ve got the whole library community working toward it.” 

The Big Six publishers are watching the DCL movement closely. Skip Dye, vice president of 
library and academic sales at Random House, says he has talked privately with LaRue. 
While he has some concerns about every library’s ability to adopt a similar model, Dye says 
he’s “very interested” in how it performs as it becomes more widespread. “We know what 
they’re doing. We’re very excited about what they’re doing,” he says. “We’d really love to 
see them come up and be able to handle this … but the question is whether this is 
sustainable for them in the long term.” 

Having lit this fuse, LaRue is turning his attention toward what he sees as the next frontier: 
libraries themselves as publishers. Now that Douglas County has the content management 
system for its direct-purchasing project, he thinks it would be easy to turn that into a self-
publishing portal. The library would be the center of a local authors’ society, connecting self-
starters to copy editors, cover artists and e-book distributors, and transforming thousands of 
Word documents sitting idly on neighborhood desktops into polished, professional products. 
LaRue hasn’t actually done this yet, but the idea is already attracting adherents. Officials at 
the Harris County Public Library say they’re interested in eventually starting a similar project. 

There’s something circular about it, LaRue says. Adversity that threatened to undermine the 
existence of libraries entirely could ultimately lead to their reinvention as incubators for 
writing talent, creating new content for their own collections and reconnecting with their 
original purpose as stewards of the written word. And like it or not -- though he must not 
mind because he describes his own activism as “proselytizing” -- LaRue himself has become 
the face of the movement, the chief priest of a new faith. 

“We’re in the midst of a fundamental shift in the role of the public library,” he says. “You’re 
moving people from consumers of content to producers of content. If you want your library to 
become part of this renaissance, that’s how you do it.” 
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TO:  The Library Board of Trustees 
 
FROM: John Stoneberg, Library Director 
 
DATE: July 12, 2013 
 
SUBJECT: Report of the Library Director  
 
___________________________________________________________________________ 
 
Administration 
 
 
Library Director (John Stoneberg) 
 
Creating More Effective Library Systems  
 
The System and Resource Library Administrators' Association of Wisconsin (SRLAAW) is 
composed of administrators from all seventeen Wisconsin public library systems and the library 
directors of the resource libraries from each system.  SRLAAW meets approximately four times 
per year to deal with statewide legislative and policy issues that impact public library service in 
Wisconsin.  This library is the resource library for the Indianhead Federated Library System 
(IFLS) and I am a member of SRLAAW. 
 
This year, SRLAAW is undertaking a multi-part process to examine how public library systems 
can remain effective in meeting member library needs into the future including the possibility of 
reconfiguring systems. This process, while organized by SRLAAW, has involved and will 
continue to involve, input from others in the library community.  The ultimate goal is to better 
serve Wisconsin library customers now and in the future.  More information about the 2013 
process including the progress report and preliminary recommendations can be found on the 
SRLAAW website:  www.srlaaw.org 
 
I attended a feedback session for mostly resource library directors on June 18.  The process and the 
recommendations are not without controversy because two of the preliminary recommendations of 
the process are to eliminate the statutory requirement for resource libraries (s. 43.16) and to 
replace the existing population standards for public library systems (s. 43.15) with new 
demographic and organizational standards.  Indianhead Federated Library System Director John 
Thompson is the new chair of SRLAAW.  
 
Other Highlights 
 

• Business Manager Teresa Kriese and I met with City Manager Russ Van Gompel and City 
Finance Director Becky Noland on June 24 to discuss the work on the library budget so far. 

• Library Board member Penny France and I met with Friends of the Library Board members 
and Friends Coordinator Angie Sommers on July 8 for what might be a new tradition:  a 
lunch to thank departing Board members and welcome new ones.  Friends President Tim 
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Haukeness and I spoke briefly about the Friends and the Library, we had a simple lunch 
and a tour of the library.  It was a very nice opportunity to get to know each other. 

• Teresa and I met with the Library Board Finance Committee on July 11 to review the 
library’s 2014 operating and capital improvement budgets. 

• Other meetings attended included: Friends of the Library Board (June 17). MORE 
Resource Sharing/Collection Development Committee (June 19); Pre-construction 
Windows Replacement (June 26); Chippewa Valley Post Board (June 26); Clear Vision 
Eau Claire Board (July 2); Jack’s Story Time Sculpture (July 2); DECI Board (July 3); 
100th Anniversary for the Chamber of Commerce Committee (July 11); and the MORE 
2014 Budget Hearing (July 12). 

• Updated book, DVD and music trailers and featured videos for the library website. 
 
Assistant Director/Human Resources (Mark Troendle) 

• Two Youth Services staff, Kara Braunreiter and Ian Jacoby, will be leaving later this 
summer to attend graduate school.  A search process was conducted to find their 
replacements.  We’re pleased to announce Tally Peters and Kelly Witt, both currently 
working in the library’s Circulation Services division, will assume their new Youth 
Services Assistant I duties later in July. 

• Participated in a drill planning meeting with a small group of Eau Claire City and 
County staff.  The purpose of the meeting was to brainstorm ideas and drill scenarios 
that will protect employees during emergency situations.  This is a new subcommittee 
of the City’s Joint Safety Team. 

• Represented the library at an IFLS Advisory Council of Librarians meeting. 
• Attended a window replacement pre-construction meeting. 
• Reviewed and provided feedback on the library’s 2014 budget. 
• Worked with a large vendor from which the library orders materials to ensure login 

permissions and access to collection development-related tools were in place for our 
new Teen Services Coordinator.   
 

Business Manager (Teresa Kriese) 
• Window Replacement Project – Piltz Glass has placed the order for the 141 

windows to be replaced.  Most of the work onsite will start after the windows are 
delivered (July 10).  The construction kickoff meeting was held on June 26.  Samples 
of window sills have been approved and are on order.  Bi-weekly construction 
meetings will be held to monitor the progress of the project.  Total time to complete 
the installation of the windows is estimated at 11 weeks and should be completed by 
the end of September.  

• Continued working with Purchasing Associate Jackie Depa on updating the 
Purchasing Manual.   

• The Library and the Staff Affairs Committee have worked together to recognize the 
years of extensive staff knowledge and experience within the library.  Specifications 
of the design concept for the “Quarter Century Club” recognition plaque have been 
emailed to the vendor and the design has been approved for a similar plaque for the 
Distinguished Service Award.  Both plaques will be displayed in the lobby.    
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• Completed work on the proposed 2014 Library budget.  A meeting of the Library 
Board Finance Committee was held on July 11 to review the budget and make a 
recommendation to the Library Board at its July meeting. 

• Attended a second webinar on Library Services and Technology Act (LSTA) 
(federal) grants for this year.  There are a couple areas of interest for projects within 
the library including Early Literacy and Digitization of Historical Materials.  The 
library will either partner with IFLS to apply for the grants or will apply on its own 
for the 2014 funding. 

 
Youth Services (YS)       
The summer library program got off to a great start.  In June Youth Services staff signed up 
over 2,300 babies, kids and teens for one of the four reading folders.  Participation in the 
storytimes and other events has been great. 
 
Youth Services staff visited all of the Eau Claire Area School District elementary schools 
that offer a summer library program.  Staff went to each school the first week of the program 
and signed kids up for a reading folder from the library.  This way, they get credit for both 
programs at once.  School staff was provided prizes so that kids can collect at their school 
library or here.   
 
YS Associate Alisha Green presented to three groups (105 kids total) at Safety Camp on June 
19.  Safety Camp is a day camp sponsored by Mayo Clinic Health System which teaches 
children safe behaviors in hopes of preventing future traumatic injuries.  The free camp 
features information and activities presented by local safety experts.  Each year they invite 
the library to present sessions that are fun for the kids that give them a break from all of their 
other activities.   
 
Science Alliance presented “Close Encounters of the Chemical Kind” on June 20.  Kids were 
in awe as they watched and learned about different chemical reactions.  There were 200 
people in attendance and approximately 30 kids were called to the front to help with the 
experiments.  After the school age presentation, they presented a teen workshop where teens 
were able to learn chemistry in a fun, hands-on way by making their own “Nickelodeon” Gak 
slime and bouncy balls.  
 
YS Assistant Jessi Peterson offered the first Makerspace session of the summer which was a 
Tie Dye Edition.  19 teens and some assorted parents made galactic bleach tie dye t-shirts.  
Some of the kids took the galactic part very seriously and some kids just went to town with 
the fabric paint. Good messy fun was had by all. 
 
Circulation 
June started out a bit slower than previous years due to the school calendar June day 
additions due to “snow days.”  However, it ended very busy as the summer reading programs 
began.  Checkout, check-ins, new library card applications numbers were up in June thanks 
to the beginning of the summer reading programs for both children and adults. 
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iPad minis began circulating in June.  There are 6 of these smaller devices.  The borrowing 
agreements and guidelines currently in place for iPad checkout (14 day loan) were used (with 
minor changes) as these have been worked well with the checkout/check-in process.  The 
current circulating iPads (28 total) continue to have an active holds list, but these numbers 
have been dwindling and soon the iPads will be “available” for customers at the desk. 
 
Staffing update:  Tally Peters has accepted a part-time Library Assistant position in Youth 
Services.  Tally has been a Circulation page for 2 years.  Kelly Witt has accepted another 
part-time Library Assistant position in Youth Services as well.  These positions in YS will be 
vacated in August when those two previous staff head out-of-state to graduate school. 
 
Technical Services (TS)  

• Technical Services Manager Sharon Price attended a webinar on the updated RDA 
(Resource Description and Access) (a new unified cataloging standard) toolkit offered 
by ALA (American Library Association) Digital Reference. 

• TS Assistants Teri Oestreich and Jean Pickerign attended Excel training at the 
Chippewa Valley Technical College. 

• TS Associate Donna Swenson and Teri worked with Reference staff readying the 
mini-iPads for circulation.  The most difficult thing was finding and applying a screen 
protector that fit. 

• An ergonomic study for TS pages work area was completed by Xiongmee Lor, Safety 
Coordinator for the City of Eau Claire.  Several adjustments are necessary and are in 
process including adjustments to the height of the work table and counter top plus an 
adjustable chair is on order.  Also, Sharon is investigating the possibility of an 
automatic opener for the doorway on the lower level out to the donation box. 

• TS Associate Jenny Karls continues to scan at the Chippewa Valley Museum as part 
of a joint project with the Library.  Jenny is currently scanning photos of individuals 
who lived in Eau Claire and around the area from late 1800 to about 1970. 

• Sharon is investigating the purchase and use of desktop adjustable-height work 
surfaces for TS staff.  

• On June 14, Sharon Price served alongside other library staff at the Breakfast in the 
Valley.    

• I met with TS staff to discuss the process for weeding some of the multiple copies of 
DVD titles after they have exhausted their holds.  This project will begin in July. 

• Acquisitions Associate Mary Blakewell is working on creating turnover reports for 
selectors. 

• Catalogers performed original cataloging on 3 books, 3 DVDs and 2 CDs using a 
total over 3 hours.   

• Donna and Sharon have been updating Library of Congress subject headings that 
have authority record updates or replacements.  For example, Donna is working on 
replacing Violoncello with Cello.  Sharon completed the changes of Koran to Qur’an.   

• For MORE:  Catalogers downloaded 309 new authority records from OCLC and 47 
from InnView.   81 duplicate authority records were deleted.   
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Reference Services (RS) 
Peter Rudrud (pronounced “rud-rude”), a recent UW-Madison Masters in Library Science 
graduate has accepted the Reference Associate position opened with the retirement of Cindy 
Westphal in June and will begin July 22.  
 
Both Reference Services Manager Renée Ponzio and Reference Associate Isa Small attended 
the Lake Superior Libraries Symposium (LSLS) in Superior on June 7.  LSLS is a conference 
developed by librarians from Northwestern Wisconsin and Northeastern Minnesota and was 
created to help librarians develop enhanced professional networks, promote resource sharing 
and communication between organizations and help increase awareness of libraries and 
resources.  This second annual conference was well run and allowed time for networking.  
 
Renée applied for and was accepted into the 2013-2014 Leadership Eau Claire (LEC) 
program.  In existence for three decades, LEC combines leadership skill building with 
community education.  During the nine-month program, participants get a bird’s-eye view of 
the issues facing the community, begin developing the leadership skills necessary to assume 
leadership roles and are exposed to involvement opportunities in the community. Participants 
attend a two-day opening retreat, seven one-day sessions and a closing retreat over the nine-
month period.  
 
Renée attended the MORE Resource Sharing/Collection Development meeting on June 19 
and after discussion, accepted the chairperson post for the subcommittee tasked with looking 
into ways for MORE libraries to work together on buying materials and not duplicating 
certain items such as testing materials or travel.   
 
Renée did a presentation at the June Library Board meeting about the new iPad minis and 
gave update on the regular iPads. She had the reader’s advisory table for the first part of June 
and chose audiobooks as June is “Audiobook Month.”  
 
Reference Assistants David Dial, Melissa Ida and Jen Cook gave instruction at the iPad 
download classes offered in June.  Reference Associate Isa Small provided support and word 
of mouth feedback indicated that the classes were very well received.   
 
David has finished the dubbing project begun over two years ago of transferring the Eau 
Claire City Council meetings from VHS to DVD.  Final statistics are still pending, but it 
looks like just over 1,650 VHS tapes have been successfully dubbed.  That is a large number, 
as the dubbing was done in real time and the mean average per tape was something over 90 
minutes.  That comes out to at least 2,500 hours and was done at the Reference desk, mostly 
when the library has been open.  Retired Assistant Theresa Boetcher did the heavy lifting on 
this project with guidance from Renee and shelving and labeling help from Reference Page 
Janean Hankes.  The major gain from doing this work was to save shelf space in the 
Library’s Special Collections area as the DVDs take a fraction of the space of the VHS tapes. 
In addition the VHS tapes were found to be degrading and several were not usable for 
dubbing.  The DVDs span the period from August, 1986–December, 2011.  For City Council 
meetings after that date, customers are referred to the Community TV website: 
http://www.cvctv.org/video/ . 

14

http://www.cvctv.org/video/


Reference Associate Kathy Herfel continues working on the Community Information 
database (CID):  70 records were updated, two new entries were added; seven entries were 
deleted from the Community Information database.  Kathy also started working on an update 
of a list of items in Special Collections. 
 
Reference Assistant Melissa Ida held an informational class on downloadable media for 
iPads, continues to look over the library’s online resources for any technical issues, 
continued to help Kathy in updating records that are two years or older in the Community 
Information Database (CID) and checked circulation and MORE statistics for worn/damaged 
items for selectors. 
 
Reference Associate Isa Small assisted with the planning and presentations for the hands-on 
iPad training sessions.  She also completed the technical preparations for the iPad Mini 
launch and received training and permissions for posting to the library Facebook page.  The 
meeting room software launch was successful.  Since the April 15 launch date, 25 online 
reservation requests have been approved.  Isa worked with staff to evaluate and adjust several 
components of the process to increase efficiency.    
 
Offering e-mail genealogy assistance, Reference staff looked up 32 obituaries in June which 
were processed and sent electronically. 
 
Home Delivery Service (HDS) (Associate Kathy Herfel) 
The current HDS customer total is 201.  Two women were added to Home Delivery in June 
and eight people were taken off for various reasons.   Kathy held “Reminisce with the 
Library” at Heatherwood Assisted Living.  Five women attended.  Kathy read from 
Reminisce Magazine and this generated a lot of discussion about the past. 
 
Holds and Resource Sharing (HRS) 
While the library is not open on Sundays in the summer HRS Desk Clerk hours are shifted to 
Mondays. This results in many items to search for on Monday mornings. 
 
Protective gloves were ordered and received to be used by van drivers.  HRS staff expects 
this will prevent injuries that are possible from sharp objects such as a broken CD case. 
 
HRS Assistant Amy Marsh attended a WisCat user group webinar.  (WisCat is a statewide 
union catalog of the over 30 million holdings at more than 1,265 Wisconsin libraries.)  
Interlibrary loan best practices, the new WisCat product, access to UW-Madison, the 
Resources for Libraries and Lifelong and the WisCat website were discussed. 
 
During the windows replacement project the van needs to be parked outside the garage for 
several months.  Reference Services Manager Renée, Amy and Jackie Depa discussed how 
best to handle this.  Amy will follow up with the van drivers about unloading the van and 
parking. 
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Information Technology (IT)  
In June, Jeff Burns and Kris Nickel responded to and resolved 53 help requests from staff on 
a variety of IT-related issues.  Other highlights include:  
 
Kris Nickel (Network Manager) 

• Configured and installed upgraded computers with Windows 7 in Youth Services 
(YS) (7 PCs) and Holds and Resource Sharing (HRS) (5 PCs) 

• Performed application updates on all public Internet PCs 
• Installed two spare PCs with external webcams in the YS public area as part of the 

summer reading program 
• Completed installation, testing and migration of Websense filtering software to new 

server 
• Completed equipment moves (April/May/June) for Group Health assessment 

meetings 
• Reinstalled Sierra clients on various staff PCs per IFLS suggestion to address various 

issues in Sierra 
• Began Windows 7 builds for Reference staff PCs 
• Set up and configured PC, network, e-mail account and VoIP phone for new Teen 

Services Coordinator Ashley Bieber 
• Participated in Breakfast in the Valley on June 14 

 
Jeff Burns (Webmaster/Electronic Resources Facilitator)  

• Published weekly video trailers for DVD, Music, Book and featured materials 
• Published online catalog popular material lists to mobile website 
• Provided website consultation for Chippewa Valley Post 
• Continued with software modifications to meeting room software for public use 
• Published a link to a PSA video for the Friends of the Library 
• Updated website content for Clear Vision Eau Claire website  
• Continued development work on ResCarta digital collections in collaboration with the 

Chippewa Valley Museum  
• Began rework of public menu interface for public access to commonly used resources 

(in-house) 
• Continued with development of new website utilizing new software framework 
• Continued working on scoped version (with IFLS) of an online catalog for in-house 

use  
• YS PR monitor being utilized and updated by YS staff – content delivery by our 

website software  
 
Public Relations & Programming (PRPS) 
 
Highlights of activities and projects included: 
 
Associate Larry Nickel  

• Designed a layout for and printed Library Board resolutions. 
• Edited handouts for e-audiobooks and an iPad Mini survey. 
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• Attended a one-day training session at Chippewa Valley Technical College on 
Microsoft Excel basics. 

• Developed a design proposal for a Quarter Century Club plaque. 
• Completed new range-end signs for Holds, Audiobooks, Large Print and Reference 

areas. 
• Repaired a Barland Research Room microfilm scanner. 
 

Assistant Melany Bartig 
• Updated adult new book area signs. 
• Updated Young Adult lounge “Reserved for Teens” signs. 
• Worked at Writers Read program on June 11. 
• Created program flyers for “Bookworm Book Club” and “Writers Read: On the 

Riverside –Take Me Out To the Ballgame.”  
• Sent art show packets to participants in “We’ll Show You Ours.” 
• Created art show timeline for the Don Smith/John Meyer show. 

 
Kris Jarocki 

• Printed flyers, forms and posters for the Summer Library Program and Club Read. 
• Attended an iPad class and an Excel 2010 class. 
• Took photos and produced a slide show and coordinated the opening reception for 

“And Art Lives On” exhibit. 
• Assisted in replacing old range-end signs and printed and posted new call numbers 

signs. 
• Printed, mailed and posted program flyers and newsletters. .  

 
Safety and Security (Associate Larry Nickel) 
Larry Nickel worked with Purchasing Associate Jackie Depa to prepare for security needs 
having to do with the upcoming windows replacement project.  Larry prepared key and fob 
sets for contractors to use throughout the project and attended the pre-construction meeting. 
 
The electronic door strike failed for the PRPS office door.  Larry arranged for PerMar, the 
library’s vendor for electronic door access, to replace the strike the following day.   
 
Larry advised the Library Director and the Buildings Supervisor on adapting electronic door 
access to the use of automatic openers as it related to a specific door. 
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Draft Library Board  
Officers and Committees 2013-2014 

 
OFFICERS 

 
President – Don Wisner 

Vice President – Susan Bruce 
Secretary – Bob Hauser 

 
 
COMMITTEES 
 
STANDING 
 
Executive 
Don Wisner (President) (Chair)  
Susan Bruce (Vice-President) 
Bob Hauser (Secretary) 
David Klinkhammer 
Dick Lee 
 
Development & Endowment 
Susan Bruce (Chair) 
Penny France  
Emily Moore (Community) 
Sue Bornick (ECCF) (non-voting) 
John Stoneberg (Staff) (non-voting) 
 
Finance 
Stella Pagonis (Chair) 
Bob Hauser (Executive Committee) 
David Klinkhammer (City Council) 
 
Personnel 
Bob Hauser (Chair) 
Penny France 
Sarah Harless 
Dale Peters (Assistant City Manager) 
 
 
 
 
 
 
 
 

Planning  
Don Wisner (Executive Committee) 
   (Chair) 
Bob Fraser 
Dr. Mary Ann Hardebeck 
 
 
OTHER 
 
Nominating      
Dick Lee (Chair) 
Susan Bruce 
Stella Pagonis 
 
Distinguished Service Award 
Penny France (Chair) 
Bob Fraser 
Tim Haukeness (Friends) 
Kathy Schneider (Community)  
John Stoneberg (Staff) 
 
 
REPRESENTATIVES 
 
City Council:  David Klinkhammer 
Friends of the Library:  Penny France 
IFLS:  Bob Fraser 
Schools:  Dr. Mary Ann Hardebeck 
 
 

06/26/13 
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2013 YTD BUDGET REPORT - Operating
For the Period Ended June 30, 2013

2013 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %

# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City 2,851,400.00$  2,851,400.00$      -$                 -$                       100.0%
4009 Prop Tax-Post 2005 Debt 39,600.00           39,600.00               -                    -                         100.0%
4330 Library Fines & Miscellaneous Revenue 109,300.00        53,522.33               -                    55,777.67             49.0%
4398 Other Penalties (Collection Agency) 2,600.00             1,570.00                 -                    1,030.00               60.4%
4451 Electronic Copy Revenue 2,500.00             1,484.28                 -                    1,015.72               59.4%
4452 Copier Revenue 3,000.00             1,417.59                 -                    1,582.41               47.3%
4562 Vending Commission -                        281.97                     -                    (281.97)                 N/A
4569 Miscellaneous Leases -                        15.07                       -                    (15.07)                   N/A
4602 Service to Eau Claire County 531,300.00        266,537.00            -                    264,763.00          50.2%
4608 Indianhead Library System 30,200.00           7,249.75                 -                    22,950.25             24.0%
4608 IFLS - MORE DVDS -                        1,382.39                 -                    (1,382.39)             
4798 Misc Service Revenues (Act 150) 245,300.00        245,331.55            -                    (31.55)                   100.0%
4802 Interest Allocation -                        -                            -                    -                         N/A
4834 Misc Library Sales - Taxable 500.00                 466.81                     -                    33.19                     93.4%
4836 Misc Grant Revenue -                        -                            -                    -                         N/A
4850 Gift Revenue 21,600.00           27,145.30               -                    (5,545.30)             125.7%
4852 Misc Reimbursements-Lost Items 15,000.00           7,684.63                 -                    7,315.37               51.2%
4854 Payment for Shared Expenses -                        234.00                     -                    (234.00)                 N/A
4898 Miscellaneous Revenue 5,800.00             2,137.18                 -                    3,662.82               36.8%
5152 Sale of Capital Assets 100.00                 -                            -                    100.00                  N/A

3,858,200.00$  3,507,459.85$      -$                 350,740.15$        90.9%
5590 Fund Balance Used for CIP 64,500.00           -                            -                    64,500.00             0.0%
5580 Working Capital Applied 120,900.00        -                            -                    120,900.00          N/A

TOTAL REVENUE 4,043,600.00$  3,507,459.85$      -$                 536,140.15$        86.7%
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 ACTUAL
OBJ 2013 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE

6010 Payroll Wages 1,814,800.00$  837,882.56$          -$                 976,917.44$        46.2%
6020 P/R Overtime -                        14.68                       (14.68)                   n/a
6030 Special Pays 36,400.00           13,256.66               -                    23,143.34             36.4%
6040 Employer Paid Benefits 267,500.00        117,956.37            -                    149,543.63          44.1%
6043 Health insurance-Employer 330,700.00        140,198.65            -                    190,501.35          42.4%
6047 Health insurance Deductible 23,600.00           9,833.35                 -                    13,766.65             41.7%
6051 Retiree Health Insurance 20,900.00           9,713.83                 -                    11,186.17             46.5%
6052 Retiree Health Care Deductible -                        541.65                     (541.65)                 0.0%
6096 Auto Allowance 2,500.00             28.45                       -                    2,471.55               1.1%
6099 Misc. Reimbursements 500.00                 50.00                       -                    450.00                  10.0%
6108 Unemployment Compensation 7,600.00             -                            -                    7,600.00               0.0%
6110 Postage & Shipping 20,000.00           7,928.05                 -                    12,071.95             39.6%
6112 Computer Service Charges 138,800.00        104,932.23            3,631.66         30,236.11             78.2%
6116 Binding 1,000.00             217.00                     -                    783.00                  21.7%
6120 Auditing 2,500.00             1,515.01                 -                    984.99                  60.6%
6122 Cataloging 2,100.00             -                            -                    2,100.00               0.0%
6126 Repairs & Maintenance to Auto 1,500.00             -                            -                    1,500.00               0.0%
6128 Repairs to Tools & Equip 6,000.00             1,622.04                 -                    4,377.96               27.0%
6134 Lab/Medical Testing 700.00                 -                            -                    700.00                  0.0%
6138 Equipment Rental 2,000.00             1,439.08                 -                    560.92                  72.0%
6142 Other Rental 4,200.00             -                            -                    4,200.00               0.0%
6150 Special Services 34,500.00           3,188.34                 7,000.00         24,311.66             29.5%
6156 Professional Services 10,600.00           5,466.76                 -                    5,133.24               51.6%
6160 Staff Training/Conference 22,500.00           6,154.36                 -                    16,345.64             27.4%
6162 Membership Dues 2,700.00             1,215.00                 -                    1,485.00               45.0%
6166 Recruitment Expenses 500.00                 51.47                       -                    448.53                  10.3%
6198 Miscellaneous Contractual 29,600.00           1,480.00                 1,160.00         26,960.00             8.9%
6210 Telephones 10,500.00           2,361.24                 -                    8,138.76               22.5%
6216 Cable TV Services 500.00                 227.19                     -                    272.81                  45.4%
6306 License & Permits -                        -                            -                    -                         n/a
6308 Special Assessments 700.00                 694.81                     -                    5.19                       99.3%
6350 Liability & Property Insurance 31,000.00           12,916.65               -                    18,083.35             41.7%
6398 Insurance Claims Reimbursement -                        (1,015.50)               -                    1,015.50               n/a
6402 Office, AV, Library Supplies 71,500.00           29,558.37               3,215.13         38,726.50             45.8%
6409 Library Materials 427,400.00        147,407.03            -                    279,992.97          34.5%
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6415 Lost/Damaged Collection Materials 15,000.00           11,671.85               -                    3,328.15               77.8%
6450 Gasoline 2,500.00             -                            -                    2,500.00               0.0%
6490 Equipment Purchases < $5000 61,000.00           54,603.69               469.10             5,927.21               90.3%
6496 Gift Expenditures 142,500.00        29,568.84               756.38             112,174.78          21.3%
6498 Other Materials & Supplies 2,000.00             -                            -                    2,000.00               0.0%
6802 Capital Purchases 8,000.00             6,179.54                 -                    1,820.46               77.2%
7020 Transfer to Debt Service 39,700.00           -                            -                    39,700.00             0.0%
7044 Transfer to Library Capital Projects 106,000.00        106,000.00            -                    -                         100.0%

3,702,000.00$  1,664,859.25$      16,232.27$     2,020,908.48$    45.4%

     
OBJ 2013 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. APPROP. APPROP. APPROP. APPROP.
LIB BLDG MAINTENANCE EXPENDITURE

6010 Payroll Wages 108,700.00$      52,236.47$            -$                 56,463.53$          48.1%
6020 Payroll Overtime 12,700.00           3,181.50                 -                    9,518.50               25.1%
6030 Special Pays 900.00                 -                            -                    900.00                  0.0%
6040 Employer Paid Benefits 17,900.00           7,912.51                 -                    9,987.49               44.2%
6043 Health Ins (ER) 35,800.00           17,408.01               -                    18,391.99             48.6%
6047 Health Insurance Deductible 2,600.00             1,083.35                 -                    1,516.65               41.7%
6108 Unemployment Compensation -                        -                            -                    -                         n/a
6128 Repairs to Tools & Equipment 300.00                 -                            -                    300.00                  0.0%
6130 Repairs to Buildings 23,500.00           6,246.94                 6,504.21         10,748.85             54.3%
6138 Equipment Rental 300.00                 -                            -                    300.00                  0.0%
6144 Laundry & Dry Cleaning 200.00                 -                            -                    200.00                  0.0%
6150 Special Services 16,000.00           3,129.26                 6,402.74         6,468.00               59.6%
6202 Electricity 73,500.00           27,356.90               -                    46,143.10             37.2%
6208 Gas Service 21,000.00           12,337.06               -                    8,662.94               58.7%
6214 Garbage Service 4,700.00             21.95                       -                    4,678.05               0.5%
6252 Water Service 2,300.00             630.95                     -                    1,669.05               27.4%
6254 Sewer Service 2,600.00             646.54                     -                    1,953.46               24.9%
6256 Storm water Charges 1,000.00             512.64                     -                    487.36                  51.3%
6340 Implementation Reserves 400.00                 -                            -                    400.00                  0.0%
6460 Repair Part & Supplies 2,200.00             889.86                     -                    1,310.14               40.4%
6464 Building Materials & Janitorial Supplies 15,000.00           1,524.16                 2,739.36         10,736.48             28.4%
6490 Equipment Purchases -                        -                            -                    -                         n/a

341,600.00$      135,118.10$          15,646.31$     190,835.59$        44.1%

TOTAL EXPENSES 4,043,600.00$  1,799,977.35$      31,878.58$     2,211,744.07$    45.3%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT Projects that are complete and close have been hidden from view but remain in the totals
For the Period Ended June 30, 2013 for each CIP account.

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY CIP FUND - REVENUE

4802 Interest-Pooled Investments -$                     222,950.00$          -$                 (222,950.00)$      
5114 Tsf from Library -$                     2,596,900.00$      -$                 (2,596,900.00)$   

-$                     2,819,850.00$      -$                 (2,819,850.00)$   
490.4392 LIBRARY BUILDING EXPANSION 2006

4178 State Aid-Bldg Commission Grant 125,000.00$      125,000.00$          -$                 -$                       
4818 Other Interest 23,600.00$        46,317.43$            -$                 (22,717.43)$         
4850 Gifts & Donation 1,020,700.00$  1,023,617.58$      -$                 (2,917.58)$           
4852 Misc Reimbursements & Refund 1,200.00$           35,177.00$            -$                 (33,977.00)$         
5590 Fund Balance Used for CIP 700,000.00$      -$                         -$                 700,000.00$        

Total Revenue 1,870,500.00$  1,230,112.01$      -$                 640,387.99$        

6010 P/R Wages -$                     31,963.98$            -$                 (31,963.98)$         
6040 Benefits -$                     4,068.88$               -$                 (4,068.88)$           
6810 Capital Costs 1,870,500.00$  1,818,429.50$      5,650.16$       46,420.34$          

Total Expense 1,870,500.00$  1,854,462.36$      5,650.16$       10,387.48$          99.1%

490.4438 LIBRARY BLDG IMPROVEMENT
4853 Energy Improvement Rebates -$                     27,121.40$            -$                 (27,121.40)$         
5590 Fund Balance Used for CIP 1,731,900.00$  -$                         -$                 1,731,900.00$    

Total Revenue 1,731,900.00$  27,121.40$            -$                 1,704,778.60$    
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 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED

6810 Capital Costs 566,700.00$      523,821.90$          -$                 42,878.10$          
6810.59006 Capital Costs - Parking Lot/Driveway 14,500.00$        2,330.00$               -$                 12,170.00$          
6810.59009 Capital Costs - 2011 Security System 26,500.00$        26,475.41$            -$                 24.59$                   
6810.59010 Capital Costs - 2011 Av Projects 1,700.00$           594.26$                  -$                 1,105.74$             
6810.59011 Capital Costs - Concrete Walk/Lighting 70,000.00$        -$                         -$                 70,000.00$          
6810.59014 Capital Costs - 2012 Av Projects 1,500.00$           515.98$                  -$                 984.02$                
6810.59015 Capital Costs - 2012 Security System 4,500.00$           2,305.00$               -$                 2,195.00$             
6810.59017 Capital Costs - Window Replacement 315,000.00$      7,687.40$               202,370.60$  104,942.00$        
6810.59020 Capital Costs - Generator Replacment 3,200.00$           -$                         3,200.00$       -$                       
6810.59021 Capital Costs - AHU Valvue Upgrade 20,100.00$        6,407.39$               7,945.00$       5,747.61$             

Total Expense 1,731,900.00$  1,277,942.10$      213,515.60$  240,442.30$        92.4%

490.4613 LIB TECHNOLOGY UPGRADES 2011
5590 Fund Balance Used for CIP 96,700.00$        -$                         -$                 96,700.00$          

Total Revenue 96,700.00$        -$                         -$                 96,700.00$          

6810 Capital Costs 45,000.00$        2,823.87$               -$                 42,176.13$          
6810.59014 Capital Costs - 2013 Av Equip Replacement 16,500.00$        10,594.00$            -$                 5,906.00$             
6810.59015 Capital Costs - Security System Upgrade 7,000.00$           -$                         7,000.00$             
6810.59018 Capital Costs - Application Software Server 6,000.00$           2,865.02$               -$                 3,134.98$             

96,700.00$        38,433.14$            -$                 58,266.86$          39.7%

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE 5,395,200.00$  4,866,812.08$      219,165.76$  309,222.16$        94.3%

tk
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    ADMINISTRATIVE 

      MEMORANDUM  
 
 
 
TO:   Library Board 
    

FROM:  Teresa Kriese, Business Manager 
 

DATE:   07/03/2013 
 

SUBJECT:  JUNE 2013 Bills & Claims Report Summary 
 
 
 

      Bills & Claims Report Summary – Month Ending June 30, 2013 
 

             Invoices Paid for the month of June     $  82,307.16 
        Custodial Charges Paid for the month of June  $  16,096.13 
        Operating Charges Paid for the month of June  $192,858.35 
   
     Total    $291,261.64 
 
Explanations of large or out of the ordinary/annual payments are shown below: 
 

1. Page #2   - $2,285.45 paid to Cengage Learning for Annual Subscription to Opposing Viewpoints 
2. Page #3   - $32,517.48 paid to Group Health for the monthly health insurance premiums 
3. Page #3   - $7,890.00 paid to Mid America for the Purchase of the Public Use Scanner 
4. Page #4   - $1,161.01 paid to Minnesota Mutual Life for the monthly life insurance premiums 
5. Page #5   - $5,849.94 paid to Xcel Energy for the monthly Gas and Electric Bill 
 

 
There were also a number of larger payments made to vendors for library materials for subscription 
renewals and larger materials orders. 
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY

Supplemental Bills & Claims Listing - JUNE 2013

CUSTODIAL OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries, wages 9,257.93$         

Various Overtime 318.67              

Various Special Pays -                    

Various Employer paid benefits 1,471.20           

Various Health insurance 3,652.74           

Certified Inc Repairs to Bldg 815.80              

Bartingale Repairs to Bldg 190.00              

Greener Grass Systems Annual Lawn Service 196.45              

G & K Services Rugs and Mats 193.34              

16,096.13$       

LIBRARY OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift prem, longevity, special pays 145,331.28$     

Various Employer paid benefits 19,989.15         

Various Health Insurance 24,474.52$       

Various Retiree Health Insurance 1,660.53           

Various Auto Reimbursement 2.83                  

City of Eau Claire NSF Check - Returned

City of Eau Claire Postage

City of Eau Claire Computer Serv. Chgs. - RDA Toolkit - Calendar SW 61.94                

City of Eau Claire Telephone 583.36              

City of Eau Claire Operating Supplies 259.81              

City of Eau Claire Gifts - FRNDS - X Box Kinnect 384.97              

City of Eau Claire Gifts - FRNDS - Early Literacy 109.96              

192,858.35$     
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AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
1,810       1,860       1,741       -6.4%    Month of JUNE

n/a 1,513       1,516       0.2%    Year to date

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
1,292       1,445       850          -41.2%    Month of JUNE

n/a 791          631          -20.2%    Year to date

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
127          698          2,979       326.8%    Month of JUNE

4,696       5,196       5,377       3.5%    Year to date

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)

71.1% 71.0% 71.6% 0.9%    City of Eau Claire - Figures given for billable period according to contract (July - February)

15.8% 16.1% 16.0% -0.5%    Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
13.1% 12.9% 12.4% -4.1%    All other users checking something out or renewing from this building

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
17,209    16,293    14,822    -9.0%    Month of JUNE
90,371    86,771    81,280    -6.3%    Year to date

CHECKOUTS  (includes items loaned outside our system)
86,912    83,563    73,231    -12.4%    Month of JUNE

442,213  436,492  381,145  -12.7%    Year to date

RENEWALS (includes items loaned outside our system)
19,855    16,568    16,808    1.4%    Month of JUNE

121,516  113,839  108,666  -4.5%    Year to date

MORE CONSORTIUM CHECKOUTS
  Incoming materials (included in CHECKOUTS in above section)

11,520    9,325       9,348       0.2%    Month of JUNE
67,136    60,591    57,156    -5.7%    Year to date

  Outgoing materials (NOT included in CHECKOUTS above)

12,665    9,670       8,756       -9.5%    Month of JUNE
72,206    65,673    54,076    -17.7%    Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS

   Incoming materials (included in CHECKOUTS above)
2,137       1,873       2,045       9.2%     Month of JUNE (includes renewals)

13,916    13,446    12,058    -10.3%     Year to date (includes renewals)

  Outgoing materials (NOT included in CHECKOUTS above)
2,152       1,566       1,292       -17.5%     Month of JUNE

12,491    9,694       9,618       -0.8%     Year to date

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - JUNE

Chng. 
Prev. Yr.

2011 2012 2013 Description
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FREEGAL DOWNLOADS - Note:  Freegal service began February 22, 2011

3,833       3,030       2,579       -14.9% Month of JUNE
17,806    18,635    18,503    -0.7% Year to date

659 536          485          -9.5% Unique Users - Month of JUNE
2060 3,286       3,155       -4.0% Year to date

FREADING DOWNLOADS - Note:  Freading service began JANUARY 3, 2012

n/a 96             79             -17.7% Unique Users - Month of JUNE
n/a 829          443          -46.6% Year to date

n/a 301          220          -26.9% Total Downloads - Month of JUNE
n/a 2,260       1,339       -40.8% Year to date

n/a 1.57         1.90         20.9% Average Tokens Use Per Download - Month of JUNE

OVERDRIVE DOWNLOADABLE MATERIALS 
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
Note:  Overdrive ytd totals will be unavailable for 2013 due to a glitch in the system in March.

OverDrive Downloadable Audio Books
480          507          1,107       118.3% Month of JUNE

3,065       3,824       n/a n/a Year to date

OverDrive Downloadable eBooks
Note:  Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.

254          1,267       2,806       -28.3% Month of JUNE
1,508       3,911       n/a n/a Year to date

OverDrive Downloadable Music
10             1               1               0.0% Month of JUNE
66             15             n/a n/a Year to date

OverDrive Downloadable Video
5               2               2               0.0% Month of JUNE

37             43             n/a n/a Year to date

ONE CLICK DIGITAL MATERIALS 
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
*Note:  One Click service began in August of 2012

One Click Circulation - '*Note:  Circulation statistics began in March of 2013

n/a n/a 306          n/a Month of JUNE
n/a n/a 904          n/a Year to date

One Click Users

n/a n/a 93             n/a Month of JUNE
n/a n/a 479          n/a Year to date

Description2011 2012 2013
Chng. 

Prev. Yr.

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - JUNE
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INTERLIBRARY LOANS
  Incoming materials (included in CHECKOUTS above)

146          108          333          208.3%    Month of JUNE(without renewals)
1,305       906          1,334       47.2%    Year to date (without renewals)

  Outgoing materials (included in CHECKOUTS above)
299          246          270          9.8%    Month of JUNE(without renewals)

1,834       1,750       1,660       -5.1%    Year to date (without renewals)

  Outgoing materials (included in CHECKOUTS above)
11             3               14             366.7%    Month of JUNE(renewals)
58             32             61             90.6%    Year to date (renewals)

HOME DELIVERY (included in CHECKOUTS above)
878          1,061       977          -7.9%    Month of JUNE(without renewals)

5,402       5,661       5,861       3.5%    Year to date (without renewals)

HOME DELIVERY RENEWALS (included in CHECKOUTS above)
98             74             149          101.4%    Month of JUNE Renewals

410          504          1,001       98.6%    Year to date Renewals

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - JUNE

2011 2012 2013
Chng. 

Prev. Yr.
Description
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Main Site Apr - Jun, 2012 Apr - Jun, 2013

Increase/

(Decrease)

Visits 66,173 64,996 (1,177)        

Page Views 136,770 124,357 (12,413)      

Pages/Visit 2.07 1.91 (0.16)          

Top 5 Traffic Sources Google 30,984     Google 27,082     (3,902)        

Direct 18,449     Direct 22,508     4,059          

Bing 3,790       Bing 3,707       (83)              

Yahoo 3,558       Yahoo 3,691       133             

Freegal 1,915       Freegal 1,484       (431)            

Top 5 Content/Pages Home Page Online Catalog

 Most visited pages Online Catalog Downloadable Media

Freegal Employment

Freading Local Genealogy

Downloadable Media Freegal

Youth Site Apr - Jun, 2012 Apr - Jun, 2013

Increase/

(Decrease)

Visits 5,468 4,937 (531)            

Page Views 10,589 9,682 (907)            

Pages/Visit 1.94 1.96 0.02            

Top 5 Traffic Sources Direct 2,116       Direct 2,401       285             

Google 1,740       Google 1,542       (198)            

Bing 453          Bing 258          (195)            

Brf.org 321          Yahoo 156          (165)            

Rice Lake Link 154          Rice Lake Link 64             (90)              

Top 5 Content/Pages Home Page Home Page

 Most visited pages Programs Programs

Parents/Teachers Reading Suggestions

Slide Show Parents/Teachers

Reading Suggestions Slide Show

Quarterly Library Website Analytics - 2012 2nd Quarter Compared to 2013 2nd Quarter
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Mobile Apr - Jun, 2012 Apr - Jun, 2013

Increase/

(Decrease)

Visits 5,042 7,429 2,387          

Page Views 6,171 27,290 21,119       

Pages/Visit 1.22 3.67 2                 

Top 5 Traffic Sources Google 3,816       Direct 3,533       (283)            

Direct 770          Google  2,208       1,438          

Yahoo 109          Yahoo 484          375             

MORE 73             MORE 144          71               

Bing 38             Deathindeses.com 89             51               

Top Content/Pages Home Page Home Page

Obituaries

 Most visited pages

Facebook Apr - Jun, 2012 Apr - Jun, 2013

Increase/

(Decrease)

Likes 621 1,053 432             

Reach - People 2,101 1,464 (637)            

Page Views 0 1,753 1,753          

Popular Pages Timeline Timeline N/A

Photos Events N/A

Events Photo Stream N/A

About Photo Albums N/A

Likes Events N/A

Videos About
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YouTube Apr - Jun, 2012 Apr - Jun, 2013

Increase/

(Decrease)

Visits 3,069 4,377 1,308          

Total Time Watched

(in minutes) 0 9,346                                                            9,346          

Top 10 Videos How to Creat an Amazon Account Transfer e-book from Adobe

How to Transfer an E-Book fr5om Adobe How to Create an Amazon Account

How to Checkout Kindle Titles from Overdrive Take Me To Your Reader

How to Search for Freading Books on a PC Wisconsin Loggers - 1989

How to Download a Freading App Blast Off - Read

How to Download a Freading Ebook to Apple Lasagna Gardening

How to Download a Freading Ebook to a PC Overdrive App

The Wisconsin Loggers - 1989 Wisconsin Loggers - 1990

How to Add a Library to Overdrive App Freading App

Recess Rocks Choreography Freading - Ebooks
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FOCUS ON THE FUTURE:  THE LIBRARY’S STRATEGIC PLAN 
YEAR 2013:  STAFF DETAILS 

July 2013 Update 
 
 
GOAL 1:  Residents of all ages in the Eau Claire area are fully engaged in community 
life and can enjoy an enriched quality of life in the area by taking advantage of 
opportunities to interact with their fellow residents/citizens. 
 
STRATEGY 1:  Explore ways to enhance greater access to cultural programming and to 
create greater opportunities for civic engagement. 
 
Administration:   

• Continue to work with and support as appropriate other organizations and groups in 
their community life and civil engagement activities, efforts and programming.  

• Working with the Cultural Tourism Committee of Visit Eau Claire, be involved in grant 
applications to the National Endowment for the Arts and the Institute for Museum and 
Library Services.  

• Consider the initiation and promotion of “town hall” forums. 
• Consider the idea of partnering to offer a “citizen training academy.” 

 
Administration/PRPS:  Continue to promote Library meeting facilities to government and 
school officials as a neutral place to hold hearings/meetings.  

 
PRPS: 

• As opportunities arise, consider programming to engage the public in the 
contemplation and discussion of the importance of community, civility and 
compassion in their daily lives.  By bringing adult audiences together for programs 
and events that include reading, viewing, reflection, discussion and civic engagement 
initiatives, the library will enhance the quality of life and learning in the community. 

• Continue to provide information on all programs held at the library for the public, 
whether the library sponsors or not.  By doing this, the library will be able to show 
engagement with other organizations that use library facilities to advance their 
programs to the public.   

• Continue to offer the fine programming that LEPMPL has traditionally offered. 
 
STRATEGY 2:  Enhance the quality of meeting room space to include appropriate 
technologies and more comfortable seating. 
 
Administration:  Consider changes/better use of Red Cedar Room (a Friends bookstore, 
café, additional enhanced meeting space, etc.). 
 
Circulation/Custodial/Reference/Youth Services:  

• Implement new policies, procedures and staffing that result from the process 
improvement effort regarding meeting rooms.  

• Streamline bookings of the meeting rooms to give the public an easier way to 
request a room and a way to view available space. 

• Streamline meeting room set up and take down. 
 

STRATEGY 3:  Evaluate the mix of adult programming and move toward hosting more 
programming planned with specific purposes/outcomes in mind. 
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Administration:  Continue efforts to support ongoing cultural and civic engagement 
programming. 

 
PRPS:  Establish new measures of success for programming (not just head-count). 
 
*** Update on Goal 1 *** 

• The Library provided space for a budget listening session for State Senator Kathleen 
Vinehout. 

• The Library will participate in discussion of and planning for a City citizen training 
academy. 

• The art exhibits, especially ArtsWest, serve as a means for the public to view, 
contemplate and share comments about artistic work created by community 
members. 

• As an ongoing activity, the library posts weekly directories in the lower level meeting 
room area listing all public programs to be held in the various rooms. 

• As part of a reciprocal agreement, the library now features on its art exhibit publicity 
information about many of the art shows being held across the street at the Eau 
Claire Regional Arts Center (ECRAC)’s Janet Carson gallery.  (The library and 
ECRAC also coordinate their exhibit calendars in order to hold overlapping 
receptions whenever possible.  This allows area art enthusiasts to “make a night” of 
visiting local galleries and mingling with local artists.) 

• The Library Director, the Electronic Resources Facilitator, reference and other library 
staff continue to be involved in and/or support the activities of Clear Vision Eau 
Claire, Downtown Eau Claire, Inc. (DECI), Visit Eau Claire’s Cultural Tourism 
Committee, Chippepedia, the Eau Claire Community Forum, the Genealogical 
Research Society of Eau Claire (GRSEC) and Ticket to Adventure.  Working with the 
Friends of the Library and the Friends Board is an ongoing endeavor. 

 
 
GOAL 2:  Preschool children have new opportunities to develop early literacy skills 
that prepare them to enter school ready to learn and impart the joy of reading and a 
pattern of lifelong learning. 
 
STRATEGY 1:  Focus greater attention on providing early literacy skills for preschool 
children, for their parents and for their care-givers.  
 
Administration:  Provide ongoing training opportunities for both existing and new staff. 
 
Youth Services management and staff: 

• Identify ways to reach children at risk. 
• Document planning and implementation efforts to benefit other libraries in the future. 

 
NOTES:  This goal and strategy represents a greater emphasis on a component of the 
youth services program where the library can make a unique contribution; preparing children 
to enter school “ready to learn.”  
 
STRATEGY 2:  Work collaboratively with educators to develop strategies that promote 
reading readiness.   
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Youth Services Management and staff:   
• Apply measurement and evaluation tools identified throughout implementation of the 

initiative. 
• Visit a variety of early learning environments to obtain techniques/ideas to implement 

at the library. 
 

STRATEGY 3:  Act as a convener of organizations with a stake in providing early childhood 
and family literacy skills to develop plans for how to maximize the impact of individual 
organization efforts through cooperation and collaboration. 
 
Information Technology/Youth Services management:  Develop a portion of the Youth 
Services portion of the library’s website to distribute current information on early literacy, 
including activities that are available in Youth Services.   

 
Youth Services staff:  Document planning and implementation efforts to benefit other 
libraries in the future 

 
STRATEGY 4:  Acquire additional resources and tools needed to effectively implement early 
literacy efforts.  
 
Administration:  Secure transitional funding to purchase resources necessary to maintain 
early literacy program. 
 
Youth Services management:   

• Identify and purchase special materials/resources to enhance full program. 
• Acquire print materials to further develop print resource collection for early childhood 

educators and those interested in early literacy. 
 
Youth Services Staff:  Make special materials/resources available to program participants. 

 
STRATEGY 5:  Maintain a focus on making the introduction to books and reading “fun!” 
 
NOTE:   This strategy is included simply as a reminder that one of the Library’s unique roles 
is introducing pre-school children to the world of books and the joy of reading in an 
enjoyable way that encourages them to become lifelong readers.  While the intent of the 
Goal is to create an early literacy program that is extremely sound from a pedagogical 
standpoint, it is important to ensure that the “enjoyment” factor remains in place.  
 
*** Update on Goal 2 *** 

• Play and Learn was updated to work with the Youth Services’ summer theme of 
space.  They have a mission control center complete with buttons, phones, walkie 
talkies and two monitors with cameras attached so kids can see the person in the 
other monitor.  It has been so funny watching them interact in this area for two 
reasons.  Most kids (and many parents) have never seen a rotary phone!  Also, it 
has been fun to watch the reaction when they realize their mom or dad is in the 
monitor.  Youth Services also have a rocket that kids can get in and look out a 
porthole as well as a fun planet magnet board.  Finally, Youth Services has the 
Galactic Grill complete with sealed meal packs for all of the hungry astronauts.   

• The Business Manager and Youth Services Manager are looking into a 2014 Library 
Services and Technology Act grant category regarding early literacy. 
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GOAL 3:  Residents of the Eau Claire area are offered relevant new resources 
(electronic databases), services (e.g., downloadable media, iPads) and programs 
(e.g., programming and training available online) that are increasingly delivered in 
non-traditional ways (online) that save a new generation of library users their time 
and money and contribute to their personal success and quality of life. 
 
STRATEGY 1:  Continue to work with libraries and other library organizations to obtain the 
most advantageous pricing on the licensing of proprietary content, e-readers and other 
devices. 
 
Administration:   

• Allocate existing funds and/or seek additional ongoing funding to license more 
downloadable digital content as the public utilizes it more. 

• Continue to work with IFLS, WPLC and other state government agencies and 
organizations to collaborate on the purchase of additional e-content and receiving 
better pricing on the licensing of proprietary content. 

• Whenever possible, negotiate with individual vendors on the best pricing available. 
 

Adult Services, Information Technology, Youth Services: 
• Provide ongoing staff training in using new content sources and new versions of 

existing content resources. 
• Consider the introduction and provision of new devices to customers as well as new 

uses for those devices. 
• Consider the introduction of devices like the Kindle Fire or iPad Mini for in-house use 

by young adults. 
 

Adult Services, PRPS, Information Technology:  Continue public awareness campaign. 
 
STRATEGY 2:  Work with other libraries and library organizations to develop and implement 
applications that provide convenient access to relevant information through handheld 
devices. 
 
Administration:  Continue to support IT staff efforts to develop a “virtual branch”—offering a 
full array of services, collections, information and more.  It’s not just about the library 
website, but about the entire web presence created by the library. 
Adult Services, Information Technology, PRPS:   Provide an ongoing public awareness 
campaign regarding the relevant electronic resources available through the Library. 

 
Information Technology:   

• Target the release of new library applications for use on mobile devices. 
• Work with MORE staff to develop a MORE catalog template scoped specifically to 

LEPMPL customer access. 
• Continue to develop ways to streamline seamless access to LEPMPL website and 

electronic product content for its customers.  
 
PRPS:  Utilize both traditional media sources (newspaper, radio and television) as well as 
new methods of communicating with a mass audience such as social media sites. 
 
STRATEGY 3:  Adopt a virtual branch strategy for the ongoing development and 
enhancement of web-based services. 
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Information Technology:   
• Consider the implementation of video streaming for enhanced access to library and 

other programming, featuring products or services, etc. 
• Encourage more YouTube videos for Youth Services events, book reading, 

programs, tutorials, etc. 
• Encourage the development of more staff video featuring products or services in all 

areas of the library. 
• Introduce full mobile capability for the main and kids’ websites. 
• Better integrate the library’s use of Facebook and Twitter including usage tracking. 
• Encourage less textual content and more images for user cues and navigation on the 

library website. 
• Train staff on ResCarta software and begin to digitize documents for ResCarta in-

house.  
• Investigate the development of a mobile app for material location within library (like 

Google maps). 
• Allow in-house PR displays that would allow staff to utilize web slideshow feeds for 

programs which would reduce the work flow process for staff. 
• Migrate all websites to new hosting service which will allow the library to maximize its 

website presence with resource restrictions. 
• Develop and introduce an in-house scoped version of the MORE online catalog. 
• Introduce in-house use of iPads to Youth Services for both early literacy and for 

teens. 
• Consider the introduction of additional hand-held devices for checkout (e.g., mini-

iPads). 
• Experiment with the introduction of an enhanced version of the Freegal music 

downloading service that would allow customers to stream music on a daily basis. 
 
PRPS:  Provide an ongoing public awareness campaign regarding the relevant electronic 
resources available through the Library. 
 
NOTE:  In some ways, this strategy is a “placeholder.”  It is presented in an effort to 
emphasize the importance of the Library’s virtual presence by suggesting the creation of a 
full-service “virtual branch.”  This is not just an enhanced website.  Staff members believe 
that this cannot be accomplished soon given existing resources.   
 
*** Update on Goal 3 *** 

• A to Z Databases and Hobbies & Crafts Reference Center were featured in the April 
2013 issue of the library newsletter. In addition, iPad hands-on training sessions 
were publicized in June and information about availability of the new iPad minis was 
published in the summer newsletter. Tip sheets regarding how to download e-
audiobooks were updated and made available. 

• Reference Services staff purchased mini-iPads and began offering these for public 
use in June.  Staff was trained on using the mini-iPads so they will be familiar with 
the device and can show library customers how to use it. 

• Technical Services and Reference staffs worked together to ready the mini-iPads for 
circulation including the creation of a new bibliographic record and the application of 
screen protectors, property labels and barcodes. 

• Reference staff and the Webmaster continued working with the Chippewa Valley 
Museum with scanning historical photographs and online image archiving. 

• Began rework of public menu interface for public access to commonly used 
resources (in-house). 
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• Continued with development of new website utilizing new software framework. 
• The Youth Services PR monitor is being utilized and updated by Youth Services staff 

with content delivery by the library website software. 
• Updated online catalog popular lists on mobile website. 
• Published weekly featured videos and semi-monthly book, DVD and music trailers on 

the library website. 
• Edited and uploaded new videos to library YouTube channel. 

 
 
GOAL 4:  Residents of all ages in the Eau Claire area continue to have convenient 
access to a wide range of high-quality traditional library resources, services and 
programs that contribute to their quality of life and enable them to succeed at work, at 
school, and in their personal lives. 
 
STRATEGY 1:  Continue purchase of traditional/print materials that satisfy public demand 
and maintain a well-balanced collection. 
 
Administration, PRPS:  Implement the final stages of a uniform signage system that helps 
the public locate desired resources. 
 
Adult Services/PRPS:   

• Continue efforts to creatively promote print materials. 
• Consider developing personalized reader advisory e-mails for customers.  

Customers would sign up giving subject interests and Reference staff would send out 
e-mails letting customers know about new materials that would be of interest. 
 

Board, Administration:  Ongoing effort to ensure that budget for print resources remains 
healthy. 
 
Circulation, Adult Services: Ongoing staff CE and training regarding retail approaches to 
marketing print resources. 
 
Circulation, Adult Services, PRPS:  Ongoing efforts to creatively “market” print materials 
(more retail style approach). 
 
PRPS:  Ongoing media efforts to underscore the continuing importance of print resources 
while recognizing emerging digital resources. 
 
Friends of the Library:  Supplemental funding to ensure continuing strength of 
specialized/specific print collections. 
 
NOTE:   A lot of this is a continuation of what is already being done.  Here to remind Library 
that ongoing efforts are needed to prevent slippage. 
 
STRATEGY 2:  Improve “browsability” of library collections through user-friendly/intuitive 
arrangement of shelving, improved lighting, enhanced displays and better signage. 
 
Administration, Adult Services Management, Circulation, PRPS:   

• Implement the final states of a uniform signage system. that helps the public locate 
desired resources. 

• Add improved lighting to the adult media areas. 
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• Rearrange the New Materials area so that the Queue line “wait here” is more in line 
with Checkout 1 than Checkout 3. 
 

Technical Services, Administration, MORE Consortium:  Implement mechanisms to 
make the MORE catalog more “browsable” and interactive. 

 
STRATEGY 3:  Address issues related to inequities/inconsistency in the responsibilities of 
MORE consortium member libraries. 
 
Administration, Circulation:  Continue monitoring and reporting. 
 
NOTE: This needs to be an ongoing effort.  The long-term viability of resource sharing 
depends on fairness of rules and application of the rules to benefit all. 
 
STRATEGY 4:  Enhance the quality of meeting room space to include appropriate 
technologies and more comfortable seating. 
 
Administration:  Consider changes/better use of Red Cedar Room (a Friends bookstore, 
café, additional enhanced meeting space, etc.). 
 
*** Update on Goal 4 *** 

• The Library had a lighting improvement study done for all stack lighting and, for now, 
has ordered new lighting for the media stacks area  In general, new lighting in areas 
not already renovated will be a slow process over many years. 

• New range end directories, outdoor signs on book drops and other signage that 
PRPS worked on with a sign designer and local sign vendor were installed 
throughout the library. 

• Two quiet areas were established in the library to promote reading and studying. 
• A drop box for returning materials was installed at one new location (Just Local 

Foods on Farwell Street) to facilitate returns by customers.  
 
 
GOAL 5:  The people of the Eau Claire area benefit as the library employs new 
technologies, adopts best practices and develops strategic partnerships that enhance 
its capacity to serve the public. 
 
STRATEGY 1:  Examine traditional service delivery mechanisms in reference and adult 
services and consider the implementation of emerging, more interactive models of providing 
information services. 
 
Adult Services/Youth Services/Information Technology:   

• Identify changes that would be needed both physically and operationally. 
• Besides continuing to roam, consider ways that staff can provide a presence to 

assist customers on the first and second floors away from the public desks   
• Provide information and assistance to customers for using individual computers and 

mobile devices.  
• Continue to promote Text-a-librarian as well as looking for and evaluating new 

technologies as they come along. 
• Consider scanning and color printing or copying for the public. 
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STRATEGY 2:  Collaborate with other agencies and organizations to expand online access 
to local information and content. 
 
Adult Services/Information Technology: 

• Continue to digitize library materials and promote access from different locations 
such as the State Historical Society, the Chippewa Valley Museum, etc. 

• Continue ongoing collaborative activities and develop new ones with the Chippewa 
Valley Museum including scanning and digitization, local history, etc. 

• Continue ongoing collaborative activities and develop new ones with the 
Genealogical Research Society of Eau Claire. 

• Consider ways to work with customers to provide more historical images and 
documents to the library’s history and genealogy databases. 

 
*** Update on Goal 5 *** 

• The Business Manager and Reference Services Manager are looking into a 2014 
Library Services and Technology Act grant category regarding digitization to 
supplement funds the library already puts toward this. 

• PRPS staff made and printed revisions to the parking brochure.   
• A scanner for use by customers was installed by the Lois Barland Research Room 

and is now operational. The Friends of the Library donated the funds to make this 
purchase possible. 

• Continued effort to provide continuing education opportunities so that staff may 
enhance their technical skills with relevant software.  The current focus is on 
Microsoft Excel and Adobe InDesign.  InDesign is used by select staff to design and 
produce PR materials. 

• The library continues to work with the Chippewa Valley Museum by sending 
materials to Northern Micrographics to be digitized and also doing some digitization 
for the Museum of part of their collection and also scanning parts of the Library’s 
holdings.   

• Updated website content for Clear Vision Eau Claire website and provided website 
consultation for the Chippewa Valley Post. 

 
 
GOAL 6:  The vitality of the downtown area is enhanced and personal interaction 
between and among area residents increases as physical improvements to the library 
building and the surrounding area reinforce the library’s position as an indispensable 
center of community life. 
 
STRATEGY 1:  Work with the City on plans to redevelop the area within one block in each 
direction from the library.  
 
Administration:  Continue Administration/staff activity in civic engagement and economic 
development organizations and efforts. 

 
Administration/Board:  Target securing funds for at least one new exterior improvement 
initiative per year. 
 
STRATEGY 2:  Explore the potential for creating more green space in the area immediately 
surrounding the library. 
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Administration:  Target securing funds for at least one new exterior improvement initiative 
per year. 
 
Administration and City:  Explore potential for redevelopment of area on the river side of 
the building for use for public events and programs. 
 
Administration and Friends:  Continue to explore and encourage Friends involvement in 
future exterior improvements like an electronic sign and a “backyard’ cement amphitheater.  
 
STRATEGY 3:  Work with the City to improve the visibility of existing parking as well as 
pedestrian approaches to the library.  
 
Administration:  Target securing funds for at least one new exterior improvement initiative 
per year.   

 
Administration, City, PRPS:  Public awareness efforts to let residents of the greater Eau 
Claire area know that parking availability has been improved. 
 
STRATEGY 4:  Consider the addition of a café, permanent Friend’s bookstore and/or other 
amenities that build the library’s reputation as a “destination.” 
 
Administration:   

• Perform necessary renovations, purchase equipment and furnishings for the Red 
Cedar Room. 

• Implement improvements/enhancements to the Red Cedar Room. 
 
Board/Administration:  Target securing funds for at least one new interior improvement 
initiative per year. 
 
STRATEGY 5:  Re-envision current space use to create a friendlier, more engaging first 
impression upon entering the building. 
 
Administration:   

• Target securing funds for at least one new interior improvement initiative per year.  
• Seek funding for moderate cost, high impact improvements. 
• Implement low-cost, high impact recommendations. 

 
*** Update on Goal 6 *** 

• The Library Director continues to be involved with Clear Vision Eau Claire and DECI 
(Downtown Eau Claire, Inc.) and serves on both their Boards. 

• The Library Director continues work as part of Visit Eau Claire’s Cultural Tourism 
Committee. 

• The Library continues providing free two-hour library parking at 7 South Dewey 
Street in January 2012 for up to 25 vehicles. 

• Information about free library parking is now being included on all program publicity 
flyers; it is also included in all newsletters as space allows. 
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