
 
   
 

PUBLIC NOTICE 
 
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public 
Library on Thursday, November 17, 2011 at 5:00 p.m. in the Board Room of the Library 
at 400 Eau Claire Street, Eau Claire, Wisconsin. 
 

 
AGENDA 

 

1) Member Roll Call 

2) Citizen Comments (limited to 5 minutes per citizen) 

3) Early literacy efforts update:  Youth Services Manager Shelly Collins-Fuerbringer   

4) Motion that the Library Board of Trustees of  the L. E. Phillips Memorial Public 
Library convene in closed session to consider the annual evaluation of  work 
performance of  the Library Director which, for competitive or bargaining reasons, is 
permitted in accordance with Section 19.85 (1)(c) of the Wisconsin Statutes. 

5) Motion to reconvene in open session immediately following the closed session. 

6) Approval of Previous Minutes of the Library Board   (Page 1)       

7) Communications  

8) Report of the Library Director   (Page 15)       

9) Report of the Library Board President 

a. Discussion and action on a reassessment of the duties of Library Board 
committees 

10)  Committee Reports  

a. Development and Endowment Committee (Susan Bruce) 

i. Discussion and action on a possible sculpture proposal 

b. Distinguished Service Award Committee (Penny A. France) 

11)  Friends of the Library Report 

12)  IFLS Board Report  

13)  Financial Reports   (Page 47)         



14)  Action on Bills and Claims   (Page 52)    

15)  Statistical Report   (Page 64)     

16)  Consideration of New Business  
a. Discussion and action on one-time transfer of funds within the operating budget 

(sent separately or distributed at meeting)   

17) Directives from the Library Board of Trustees to the Library Director 

18) Adjournment 
 
In order to accommodate the participation of individuals with special needs at this 
meeting, the Library will provide the services of a sign language interpreter or make other 
reasonable accommodations on request. To make such a request, please notify the Library 
at 715/833.5318 at least two days prior to the meeting. 
 

 
Trustees: If you are unable to attend this meeting, please notify the Library’s 

Administrative Office by calling 715/833.5318 
 



L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 

Minutes of a Meeting of the Board of Trustees 
 

A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was held 

on Thursday, October 21, 2011 at 5 p.m. in the Board Room of the Library.    

 

Board members present:  Bruce, France, Fraser, Hauser, Lee, Pagonis (arrived @ 5:09 

p.m.), Stelter and Wisner.  Board members absent:  Horan and Pavelski.  Staff present:  

Burns, Kriese, Miller, Price, Stoneberg and Troendle.  Guests present: none.   

 

CITIZEN COMMENTS:  None 

 

PRESENTATION ON NEW LIBRARY WEBSITE 

Jeff Burns, Electronic Resources Facilitator, gave a presentation on the layout and workings of 

the new L.E. Phillips Memorial Public Library website that was launched on September 21, the 

same day as the iPads lending program began.  The website was restructured to support easier 

access to subscription databases, to provide more multimedia and to include social media while 

providing for a more visual experience. 

 

DISCUSSION AND ACTION ON SUSPENSION OF LIBRARY PRIVILEGES – 

CLOSED SESSION 

A motion was made by Stelter and seconded by Bruce to enter into closed session to discuss the 

possible suspension of library privileges of a juvenile.  Vote was unanimous. 

 

A motion to reconvene in open session was made by Lee and seconded by France.  Vote was 

unanimous. 

 

REPORT ON ACTION TAKEN IN CLOSED SESSION REGARDING SUSPENSION OF 

LIBRARY PRIVILEGES 

It was reported by the Board President Wisner that the Board voted to suspend the juvenile’s 

library privileges for a period of one month with no link of the return of privileges to restitution 

for damages to library property. 

 

APPROVAL OF PREVIOUS MEETING MINUTES 

On a motion made by Bruce and seconded by Lee, the Board unanimously approved the minutes 

of the September 15, 2011 Board meeting. 

 

COMMUNICATIONS 

John Stoneberg shared articles including ones on: 2010 System Rankings for Select Data 

Elements; a Volume One article on the Library’s new IPad program; State of the Media:  The 

Social Media Report for Q3 2011 by Nielsen; and a copy of the news release that was sent to the 

media regarding the National Friends of the Library Week. 
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REPORT OF THE LIBRARY DIRECTOR 

Included: 

 A recap of the 11 to 11 on September 11
th

 event. 

 An update of the Presto IPad Endeavor (PIE) and rollout. 

 The launch of the new LEPMPL website. 

 The introduction of a “Happiness Initiative”. 

 Discussion of the new grievance procedure. 

 Other highlights. 

 Management staff reports. 

 

REPORT FROM THE LIBRARY BOARD PRESIDENT 

The library president reported that he attended an awards ceremony recognizing four circulation 

staff that had been LEPMPL employees for five years or more—two for five years and two for 

ten years.  Stoneberg stated that the library would begin providing annually to the Board a list of 

employees that have been employed with LEPMPL longer than 5 years and showing the their 

division and position and the number of years each has been employed with the library. 

 

COMMITTEE REPORTS 

 Development & Endowment Committee 

Bruce gave a report of the committee meeting and reviewed the unapproved minutes.   

 

 Personnel Committee 

o Discussion and Action on a recommendation on a temporary wage adjustment  

Hauser reported on the committee discussion and recommendation on the wage 

adjustment to the Board. 

o A Motion was made by Hauser and seconded by Fraser to adopt the committee’s 

recommendation for the wage adjustment.  The Board voted as follows:  No – 

Bruce, France, Hauser, Lee, Pagonis, Stelter; Yes - Fraser and Wisner.  The 

motion was defeated. 

 

REPORT FROM THE FRIENDS OF THE LIBRARY 

France reported to the Board that membership is declining and that the Friends are looking into 

many options to help boost membership including: the use of social media, a bookmarks insert, 

opening the annual meeting up to the public, an informational table at the book sales and starting 

a “Books for Babies Program.”  Board members also suggested very clearly stating in the 

newsletter when membership expires, revamping the renewal letter and to place an informational 

table in the library entry during National Library Week. 

 

REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD:  None 

 

FINANCIAL REPORT 

The Board reviewed the September financial report. 

 

ACTION ON BILLS & CLAIMS 

On a motion made by Bruce and seconded by Fraser, the Board unanimously approved the Bills 

& Claims of September 02-30, 2011 as well as the Supplemental Bills & Claims for September. 
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STATISTICAL REPORT 

The Board reviewed the September statistical report.  

 

CONSIDERATION OF NEW BUSINESS 

 Discussion and action on the 2012 Resource Library Agreement between LE Phillips 

Memorial Public Library and the Indianhead Federated Library System. 

Motion was made by Fraser and Seconded by France.  Motion passed by unanimous vote. 

 Discussion and action on the 2012 MORE Host Site Agreement between LE Phillips 

Memorial Public Library and the Indianhead Federated Library System. 

Motion was made by Hauser and Seconded by France.  Motion passed by unanimous 

vote. 

 Discussion and action on a one-time transfer of funds within the operating budget. 

Motion was made by Fraser and Seconded by Pagonis.  Motion passed by unanimous 

vote. 

 Discussion and action on December 2011-January 2012 Holiday hours for the library. 

Motion was made by Lee and Seconded by Bruce.  Motion passed by unanimous vote. 

 Discussion and action on adopting a new policy regarding a Weapon Free Workplace.  

Motion was made by Stelter and Seconded by Lee.  Motion passed by unanimous vote. 

 Discussion and action on a proclamation regarding an Eau Claire Happiness Initiative. 

Motion was made by Stelter and Seconded by France.  Motion passed by unanimous 

vote. 

 

DIRECTIVES 

A directive was given to the Library Director to look into what other options are available to the 

library when dealing with disciplinary suspension of library privileges for juveniles.  What are 

the library’s obligations or duties when it comes to involving law enforcement and/or child 

protective services? 

 

ADJOURNMENT 

On a motion made by Stelter and seconded by Hauser, the Board unanimously adjourned their 

meeting at 7:04 p.m. 

 

Respectfully submitted, 

 

TERESA KRIESE, 

BUSINESS MANAGER 
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Designing Downtown 

our eyes now turn to the library and city hall area 

by Trevor Kupfer   

Issue # 189, Oct. 27, 2011 

 
  

Above: The “basic” option doesn’t change much with the structure of the street. 

With the Eau Claire City Council’s recent approval of the preferred alternative for the 

Downtown Riverfront District, the biggest question marks in the design phase now surround 

the area of LE Phillips Memorial Public Library, U.S. Bank, and City Hall. And while 

residents have strongly leaned one way, the library board likes another direction, and all of it 

hinges on decisions between the city and U.S. Bank. 

The first “basic” option essentially just continues the preferred concept of Eau Claire Street 

up to Dewey Street. The parking and basic structure of the street would remain as it is now, 

with the added bonus of aesthetic improvements on the sidewalks. U.S. Bank would remain 

as is, as would city hall.  

The “angled parking” option keeps the two-way street and aesthetics of the “basic” design, 

but this time with the added bonus of increased parking right in front of the library. U.S. 

Bank would remain, and city hall would have a few aesthetic improvements on its north lawn 

area. 

The “town square” or “plaza” design is an entirely different matter. U.S. Bank would be 

gone, and Eau Claire Street would be shut off from Farwell, allowing for a unified 

pedestrian-friendly area that ties the library and city hall together, and draws significant 

visual interest from passersby. The aesthetics would be big and bold, there’d be a seating 
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area on the lawn (to relax and read, or gather for an event), and a dramatic increase in library 

parking. 

When Ayres Associates initially designed this area, they presented the public with four 

options. The “plaza” was overwhelmingly the favorite. Comments included: “I love the 

closed-off campus. More of a feeling that the city is open and welcoming.” “This is an area 

begging for pedestrian presence and the more aggressive in aesthetics and public use the 

better!” “I have always liked the idea of creating a town square. … That should be a top 

priority.” “Get rid of the street, and make it a place where people can recreate and relax, 

watch life go by and read a book. Can you do that now? NO. Make it a possibility.”  

During this early stage, the Library Board and library’s staff also preferred this design. But in 

late August, Library Director John Stoneberg wrote the city and Ayres a letter saying the 

board voted 8-2 in favor of the “angled parking” design over the “town square.” The library’s 

biggest concern is the parking situation, and not only does the angled plan add spaces, but 

also does so close to the entrance. They did, however, identify lots of pros to the “plaza” 

design, namely far more parking spaces, a safer intersection, better book drops, and a more 

visible connection to downtown. 

 

 
  

Above left: The “angled parking” option adds more parking, but stays mostly the same. 

Above right: The “plaza” design creates a town square with added amenities, parking, and 

space for events/gatherings. 

In the middle of all this (literally) is U.S. Bank. Officials have said bank representatives have 

been extremely cooperative and open to the ideas, and in fact the city staff has been directed 

by the city council to take the next step. Public Works Director Brian Amundson said they’ll 

meet and outline the parameters of what it would take for U.S. Bank to sell the site, and he’ll 

report back to the city council to see if they want to pursue it further. That decision will also 

come into play with the Library Board, he added. They’ve likewise been very vocal and open 
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throughout the process, and it’s very possible the board will change its mind if U.S. Bank is 

no longer a variable.  

“Ultimately I believe if we can move toward the town square design … then I think the board 

would be very supportive of that,” Stoneberg said. 

At the end of October, Ayres will come before the city to hand over the 30 percent portion of 

the project they were contracted for (which includes the design renderings you can see online 

and cost estimates currently being tabulated). The city will then take the lead on the 

remaining 70 percent, though you can bet Ayres will have some role in that. 

The Project Manager from Ayres, Disa Wahlstrand, said a lot of details still need to be 

hammered out, and there’s a lot of flexibility in the designs to make certain accommodations. 

But this specific discussion isn’t taking place solely between the city, bank, and library, she 

added. It’s because of public comments that the “town square” design is still out there, so 

continue to give your feedback because it just might sway the end result. 
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See a sample reprint in PDF format. Order a reprint of this article now

TECHNOLOGY NOVEMBER 3, 2011

Amazon is launching a digital-book lending library that 
will be available only to owners of its Kindle devices 
who are also subscribers to its $79-a-year Amazon 
Prime program. Jeffrey Trachtenberg joins Digits to 
discuss how it works and why big book publishers may 
not be thrilled about it.

Reuters

A commuter, left, reads on a Kindle, an Amazon 
product. Amazon's new book-lending library cannot be 
accessed via apps on other devices.

By JEFFREY A. TRACHTENBERG And STU WOO 

As the e-reader and tablet wars heat up, Amazon.com Inc. is launching a digital-book lending library that will be 
available only to owners of its Kindle and Kindle Fire devices who are also subscribers to its Amazon Prime 
program.

The program will be limited, at least at the beginning, in what is 
available to borrow. Amazon will initially offer slightly more 
than 5,000 titles in the library, including more than 100 current 
and former national bestsellers, such as Stephen R. Covey's "The 
7 Habits of Highly Effective People." 

None of the six largest publishers in the U.S. is participating. 
Several senior publishing executives said recently they were 
concerned that a digital-lending program of the sort 
contemplated by Amazon would harm future sales of their older 
titles or damage ties to other book retailers.

Moreover, Amazon will restrict borrowers to one title at a time, 
one per month. Borrowers can keep a book for as long as they 

like, but when they borrow a new title, the previously borrowed book automatically disappears from their device.

The new program, called Kindle Owners' Lending Library, 
cannot be accessed via apps on other devices, which means it 
won't work on Apple Inc.'s iPad or iPhone, even though people 
can read Kindle books on both devices. This restriction is 
intended to drive Kindle device sales, says Amazon. 

The program, which is effective Thursday, comes a few weeks 
before Amazon ships the Kindle Fire tablet on Nov. 15, which is a 
direct competitor with the iPad.

The lending library reflects a broader effort by Amazon to lure 
consumers to Prime, a service that costs $79 a year. 

Amazon Prime began as a membership plan to offer package-
shipping perks. Then, earlier this year Prime added a video-

streaming feature to the subscription. Nearly 13,000 movies and TV shows are now available under the streaming 
feature.

Dow Jones Reprints: This copy is for your personal, non-commercial use only. To order presentation-ready copies for distribution to your colleagues, clients or customers, 
use the Order Reprints tool at the bottom of any article or visit www.djreprints.com

 

Amazon, Now a Book Lender 
Kindle Owners Who Subscribe to Prime Service Will Be Able to Borrow E-Titles

Page 1 of 2Amazon Launching E-Book Lending Library - WSJ.com#printMode

11/4/2011http://online.wsj.com/article/SB10001424052970204621904577014273003626952.html
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At an event today Amazon's Jeff Bezos announced new 
versions of their e-reader line. Marketwatch's Dan 
Gallagher has details on Markets Hub.

Copyright 2011 Dow Jones & Company, Inc. All Rights Reserved
This copy is for your personal, non-commercial use only. Distribution and use of this material are governed by our Subscriber Agreement and by 

copyright law. For non-personal use or to order multiple copies, please contact Dow Jones Reprints at 1-800-843-0008 or visit
www.djreprints.com

Amazon, the market leader in e-readers, made Kindle titles available to libraries beginning in September and 
libraries said the impact already has been significant. 

At the Seattle public-library system, e-book borrowing rose 32% in the month after Kindle books became 
available, said Seattle's electronic-resources librarian Kirk Blankenship. E-book borrowing had typically been 
rising 10% or 15% a month, he said.

Mr. Blankenship said he isn't worried about Amazon starting its own lending service. 

"There's a lot of people that can't afford Amazon Prime," he said. "We also want to be a resource for people 
looking for other things beyond the best-seller list."

Russell Grandinetti, vice president for Kindle content, said "the 
vast majority" of participating publishers were receiving a flat fee 
for their titles, while a more limited group is being paid the 
wholesale price for each title that is borrowed. "For those 
publishers, we're treating each book borrowed as a sale," he said.

Despite concerns among major publishers about the potential 
impact on sales of the program, some see it as a positive. Arthur 
Klebanoff, chief executive of RosettaBooks LLC, an e-book 
publisher that is making Mr. Covey's title available under a flat-
fee arrangement, said he did so because he believes it will spur 
sales of Mr. Covey's other works.

"I'm attracted to the incremental promotion/visibility for participating titles," he said. "All site promotion, 
especially of backlist titles, drives sales in the Kindle Store." Mr. Klebanoff said that he's providing about 200 
titles in all.

Write to Jeffrey A. Trachtenberg at jeffrey.trachtenberg@wsj.com and Stu Woo at Stu.Woo@wsj.com 

 

Page 2 of 2Amazon Launching E-Book Lending Library - WSJ.com#printMode

11/4/2011http://online.wsj.com/article/SB10001424052970204621904577014273003626952.html
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Check Out the Tech 

L.E. Phillips Memorial Library getting all digital 

by Kristin Frosch  photos by Andrea Paulseth   

Issue #190, Nov. 10, 2011 

 
  

L.E. Phillips Memorial Public Library. In the foreground: computers. In the background: 

shelves filled with small rectangular objects called “books.” One makes beep-beep-bo-beep 

sounds.  One is made of paper. 

In a technology age, it only makes sense that libraries work to meet increasingly evolving 

consumer demands. Eau Claire’s LE Phillips Memorial Public Library is no exception. Their 

recent upgrades are enough to get both bibliophiles and serial non-readers through the doors. 

Perhaps the most anticipated addition is the 32 iPads available for checkout, and the several 

available for use within the library itself. All of the iPads are Wi-Fi compatible, preloaded 

with 1,000 classic e-books and 10 audio books, and are equipped with dozens of apps. 

Compared to other area libraries, LE Phillips has one of the most diverse and largest scale 

circulation plans. The public has positively responded since its September launch. Currently, 

there are 360 holds for the iPads. Soon, reference staff will be using a headset and iPad to 

offer “roving reference” services, making them more accessible to customers. 

With the use of a MORE library card, customers have access to hundreds of e-books, which 

can be downloaded to nearly all devices, including smart-phones, computers, and e-readers. 
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Checked out books will thus simply expire at the end of the loan period. “Freading” and 

expansion of the current system that allows book renewal capabilities, will be launched later 

in November. 

Music lovers are devouring the implementation of “Freegal,” a music downloading database 

that gives cardholders access to the hundreds of thousands of songs in the Sony Music 

Entertainment Catalogue. Customers in good standing (without library overdue fees) can 

download up to three songs a week for free. Each Monday, the download usage is reset to 

zero. 

In addition, the library launched its new, dynamic website in September, allowing customers 

access to it “virtual branch.” Catalogues to nearly 50 public libraries in Northwest Wisconsin 

can now be accessed from any mobile device. Archival and genealogical information are now 

available online, and customers also have more access to video/audio content, apps, and 

Facebook and Twitter feeds. For those who are not tech savvy, there are a wide variety of 

video tutorials on the site as well. 

Customers are positively responding, and Library Director John Stoneberg hopes to continue 

the modernizing process. 

“We are certainly not revolutionary in what we are doing, but as a library, we attempt to keep 

up with what is happening in the rest of the world that our customers live in,” said Stoneberg. 
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Downtown Vision Quest 

downtown stakeholders brainstorm a vision for the area’s design 

by Trevor Kupfer  photos by Trevor Kupfer   

Issue #190, Nov. 10, 2011 

 
  

THEY AIN’T PLAYIN’ MONOPOLY. A November 1 “visioning session” with about 25 

downtown Eau Claire stakeholders asked attendees to discuss how to better handle things 

like green spaces, connectivity, anchors, and image. Above: Phil Johnson of Ayres Associates 

leads a brainstorm on parking. 

If the collective vision of a group of stakeholders pans out, downtown Eau Claire could soon 

include a pedestrian corridor, a riverfront full of redevelopment, more green spaces and 

activities, improved building facades, a new condo development, and a major employer. On 

Nov. 1 at RCU, members of Downtown Eau Claire Inc.’s Board of Directors and the Barstow 

Business Improvement District Board took part in a visioning session, the collective thoughts 

of which will be used to help guide the Downtown Riverfront District Master Plan. 

The session was conducted by officials from Redevelopment Resources, Ayres Associates, 

and Design Studio Etc., who broke the roughly 30 people into rotating groups that 

brainstormed parking, connectivity, green spaces/aesthetics, image/programming, and 

anchors/users. “You look around at all the banners, and they’re great, but every downtown 

has those. Everyone is ‘live, work, play, shop.’ We need to find our niche.” 
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“Right now we’re living in someone else’s vision,” Ayres’ Phil Johnson commented, “and 

now you can make this happen from the other side. From your side.” 

Deb Ersland, of Redevelopment Resources, prompted her Image & Programming groups 

with, “Is downtown cool?” The sentiment was anything but a resounding “You betcha,” but 

instead a feeling that there’s potential and this redesign project may be the final push we 

need. The overall feeling from this area was to essentially add to what already exists, creating 

a destination both during the day and at night, with eclectic stores and attractions that appeal 

to a wide variety of people, and an image all our own. 

“We have to identify what sets us apart. You look around at all the banners, and they’re 

great, but every downtown has those. Everyone is ‘live, work, play, shop.’ We need to find 

our niche,” Ersland said, throwing out phrase ideas such as “Where the Rivers Meet” and 

“Art in the Heart (of the city).” 

The Connectivity group yielded a similar result. The general feeling coming out of these 

groups, Ersland said, was that downtown isn’t hard to get to, but is tough to navigate if 

you’re not local. So not only do they have to change the perception, but also work to connect 

people visually, physically, and aesthetically to places that already exist. When you’re on one 

of the bridges, for instance, there’s nothing indicating where you’re going or what’s in one 

direction versus another. So one of the goals is to add wayfaring signage and view sheds to 

pique interest in destinations. “It needs to be simple, convenient, and intuitive,” she added. 

The Parking group, led by Johnson, wasn’t quite as simple. Each focused on slightly different 

ideas, with one crediting current problems to employees, another saying the parking problem 

is more perceived than real, yet another focusing on a trolley to reduce future parking needs, 

and one suggesting more parking on Farwell instead. One of the few things agreed upon, 

however, was that all new developments should incorporate parking, and underground is 

encouraged. 
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City wants to know if you are happy 

by Tracy Chipman   

Issue #190, Nov. 10, 2011 

 
 

Ah happiness.  Sometimes we got it, sometimes we don’t … and we all mightily strive for it. 

Right here in the Valley a group of forward-thinking folks with The Eau Claire Happiness 

Initiative believe that engaging in a county-wide dialog about well-being and happiness will 

go a long way towards making the community a happier place … and it all starts with a little 

national online happiness survey.   

 

The Happiness Initiative is a national project with a mission to work for a just, healthy and 

resilient society where all people have the opportunity to pursue happiness.  The Initiative 

offers tools and resources to communities and individuals seeking to enhance their well-

being beginning with a simple survey.   

 

The purpose of the survey is to study how happiness and well-being are influenced by the 

conditions of our lives and communities.  Scientific assessment of personal happiness is a 

relatively new development, but this science has now become quite reliable worldwide with 

findings consistent over time.   

 

The Eau Claire Happiness Initiative includes the City and County of Eau Claire, university, 

Chippewa Valley Technical College, L.E. Phillips Memorial Public Library, Eau Claire 

Chamber of Commerce, and other community organizations.  The survey is online right now 

at EauClaireHappiness.com through the end of the year.  It takes 10-15 minutes to complete.   

 

Down the road the results will be presented to the local Initiative and, according to an 

encouraged John Stoneberg, a co-chair of the project and library director, the results will help 

local government officials and policymakers with future planning and decision-making.  

Who wouldn’t want a little more happiness in their life?  Take the survey and bring it on! 
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November 10, 2011 

 

To:  The Library Board of Trustees 

 

From:  John Stoneberg, Library Director 

 

Subject: Report of the Library Director  

___________________________________________________________________________ 

 

 

Presto iPads Endeavor (PIE) 

 

During an American Library Association tech workshop on October 13 and 20, LEPMPL 

was showcased as the public library example.  That webinar, with 300-400 participants from 

school, public and academic libraries, elicited many chat questions.  On October 3, Reference 

Associate Cindy Westphal, Reference Assistant Isa Small, Webmaster Jeff Burns, 

Circulation Services Manager Laura Miller, Assistant Director Mark Troendle and I had a 

conference call with one of the workshop presenters, Rebecca Miller from Virginia as prep 

for her for the workshop presentation about LEPMPL.  Isa, Laura, Mark and I as well as 

Reference Services Manager Renee Ponzio, Kay Fitzgerald (Polk County) and Matt Winkler 

(Hudson) attended one or both of the workshop sessions.   

 

Isa answered IM chat messages during the October 13 workshop session and after that 

session responded directly to five librarians that emailed asking for additional information.  

Information on creating backups, managing eContent and restoring devices was also shared 

with Jill Hietpas from the UW-Extension office.  Jill is the Community Development and 

Broadband Educator and will be using the iPads in small group demonstration sessions.  

Michael Hartkopf from Marathon County Library System stopped in to LEPMPL while he 

was in town for another meeting to ask about the iPads program.  Isa shared information with 

him about how the items are circulated and maintained and showed him the Bretford cart and 

how it functions.  As a follow up, Isa emailed Michael Hartkopf the procedures for 

creating/maintaining a backup.  There continues to be additional requests for information 

from libraries.   

 

The unveiling of iTunes 10.5 created issues with restoring iPads, as they all needed to have 

individual software updates when the iTunes software was updated.  Isa determined the most 

efficient method to update the devices and created a new procedure for the process.   

Reference staff has now updated all of the 7-day loan and in-house use iPads.  The HDS and 

staff use iPads will be updated as soon as possible. 

 

Starting in 2009, ALA’s Office for Information Technology Policy (OITP)'s America's 

Libraries for the 21st Century Subcommittee began soliciting nominations for best library 

practices using cutting-edge technology.  OITP seeks to showcase libraries serving their 

communities with novel and innovative methods as well as to provide the library community 

with successful models for delivering quality library service in new ways.  With the 

assistance of PIE Committee members, completed and submitted a nomination for the library 

for 2012 OTIP Cutting Edge Technology in Library Services recognition.  The recognitions 

are announced at the end of the year.  
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Happiness Initiative 

 

Dr. Don Mowry, the Program Director for the Center for Service-Learning at UW-Eau Claire 

and I continued as campus and community co-chairs of the Eau Claire Happiness Initiative.  I 

have organized several Committee meetings, developed background documentation and 

worked with Library webmaster Jeff Burns to set up the Initiative’s website: 

www.eauclairehappiness.com 

 

The Eau Claire Happiness Initiative survey officially began on November 1.  Besides the 

Library Board Resolution, there was also City Council Resolution passed on October 25.  

There have been news articles in the Leader-Telegram, the Spectator and Volume One 

(http://volumeone.org/articles/article/2765/The_Pursuit_of_Happiness) as well as local TV 

coverage.  We are distributing bookmarks at the library and have a public computer 

workstation dedicated to the survey. 

 

Directive Follow Up from October 
 

I have contacted Roy Sargeant, Director of the Eau Claire County Department of Human 

Services and discussed who we might have a discussion with and/or get a presentation from 

for library staff regarding how to respond to, refer and generally deal with problem situations 

and issues with both adult and juvenile customers. 

  

Other Highlights 

 

 Attended a WiLS Library-Get-Together at Wisconsin Indianhead Technical College in Rice 

Lake on October 5 and a Good Life cultural planning meeting at the Chippewa Valley 

Museum on October 6 (and November 3).  There were five regional WiLS library community 

get-togethers in in October (Rice Lake, Wausau, Waukesha, Oshkosh and Fitchburg.  The one 

in Rice Lake was an informal conversations about building partnerships with other libraries in 

the area and sharing ideas for library service.  Sessions included brief presentations from 

library staff, discussion about moving the Wisconsin library community towards more 

adaptability and plenty of time for networking and sharing. 

 The Library Board Personnel Committee met on October 10. 

 Attended the City Council public hearing meeting on October 10 that included the 

presentation of the City’s 2012 Program of Services and the 2012–2016 Capital Improvement 

Plan by Finance Director Becky Noland and a discussion of Downtown Riverfront District 

street and riverbank improvements by Public Works Director Brian Amundson. 

 Discussed library parking with City Manager Mike Huggins on October 11. 

 The City Council budget work session led by Becky Noland that I attended on October 11 

included the presentation of the library budget.  There were no questions. 

 Attended the Friends Board meeting on October 17.   (Friends Coordinator Angie Sommers 

had a baby girl, Ember Jenica Sommers at 9:10 p.m. on Wednesday, September 28.  She was 

8 lbs., 4 oz. and was 20 inches long.)  

 The Library Board Development and Endowment Committee met on October 18. 

 Mark and I had a good meeting with Leader-Telegram reporter Eric Lindquist on October 19 

regarding technology at the library.  Eric’s article appeared on October 24. 

 There was a required contractor tour at the library regarding the heating water pumps RFP on 

October 19 that Jackie Depa and I attended.  Business Manager Teresa Kriese and I attended 
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the bid openings on November 3.  There were three bids (all local) ranging from $173,680-

$296,300.  The work will be award to Bartingale Mechanical (Eau Claire). 

 Chaired a MORE Resource Sharing/Collection Development Committee meeting at IFLS on 

October 27. 

 Had discussions with City Traffic Engineer Ross Spitz and City Manager Mike Huggins 

about library parking at 7 South Dewey. 

 With the help of Teresa, Network Manager Kris Nickel and reference staff I completed and 

submitted the annual Public Library Funding and Technology Access survey. 

 Business Manager Teresa Kriese researched and organized a wellness incentive program for 

library staff that was announced at the end of October.  The wellness program is for staff that 

want to work out on their own time at their own pace.  The new "Work Out for Life" program 

began on November 1 in conjunction with Anytime Fitness, Highland Fitness and the 

YMCA.  These centers have all put together special membership discounts available to all 

library staff and have given staff free passes to their fitness centers so staff can "try before 

they buy.”  The library will also be offering an additional incentive to those employees 

working half-time or more (20 hours or more) and are eligible for health insurance benefits 

through LEPMPL. 

 Wisconsin Heritage Online (WHO) has reached an important landmark: 100,000 digital items 

are now available through the WHO portal:  http://wisconsinheritage.org.  This total includes 

photographs, maps, artifacts, articles, books and more from dozens of libraries, archives, 

historical societies and museums across Wisconsin.  LEPMPL’s collections are on WHO.   

 Associate Larry Nickel (the library’s point person on safety and security), Teresa and I have 

been discussing upgrading the library’s security camera system from analog to digital.  We 

will be coming to the meeting with a one-time transfer of funds request relating to this. The 

conversion to a digital security camera system: 

 a move from analog to digital  

 yields higher quality images that one can zoom in on without loss of quality  

 allows us to more easily identify people  

 digital software can make searches for specific behaviors faster, more efficient   

 no need for separate software licenses & installation to allow access by selected staff  

 digital equipment needs less maintenance and generally lasts longer  

 upgrading now would save money in the long run by not buying any new analog 

equipment and by not running old analog and new digital side by side 

 

 

From the Management Team & Staff 
 

Assistant Director/Human Resources 

 

The library hosted a Wakanheza workshop for staff on October 18.  Leah Langby (IFLS) and 

Becky Arenivar (Prescott Public Library) were the presenters.  The 90 minute workshop was 

well attended.  Wakanheza concepts are partly designed to help one think about situations in 

new ways which in turn may help staff create a more welcoming environment for each other 

as well as for customers plus staff discussed strategies for de-escalating difficult situations. 

 

A volunteer from Second Harvest Heartland will be available in the library to provide 

FoodShare application assistance for two hours each Friday beginning November 11 for 

approximately the next six months.  The length of this pilot program may be extended.  Gina 

Nielsen, FoodShare Outreach Specialist, and Mark Troendle worked out the details. 
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After a contractor was selected to install new, durable tabletop surfaces over the existing tops 

of older Internet and catalog computer workstations, Mark met with the owner of the 

company to determine how the process would unfold.  Mark then followed up with IT and 

custodial personnel as each has a specific and important role in moving this project toward a 

successful conclusion over a one week span.  All work will be done prior to opening so that 

public use of any of these stations is not hampered. 

 

Purchasing Associate Jackie Depa, Mark and an electrician met to formalize a plan to add 

additional electrical outlets for customer use and to create one new additional seating area 

with overhead lighting.  Also, Reference Services Manager Renee Ponzio, Network Manager 

Kris Nickel and Mark met to decide where the library’s new wireless printers will be 

stationed. 

 

The Staff Affairs Committee is sponsoring a hat and mitten drive; all donations will be given 

to the Eau Claire Area School District.  This same committee also hosted a "Crocktober" 

crock pot cook-off for staff on October 17. 

 

Technical Services (TS)  

 

Mary Blakewell (Associate I) 

 Mary and Sharon completed the ALA course entitled Fundamentals of Acquisitions.  

The reading materials, exercises, quizzes and chat sessions covered ethics, accounting 

basics, vendor relations, basic order process, budgeting and internal controls.   

 

Jean Pickerign (Assistant II) 

 Completed the missing items follow-up from the Reference inventory scan.  There 

were 72 items missing from this collection.  72 sounds like a large number, but this 

collection has not been scanned since 1999 when we switched from VTLS to III-

Innovative.   

 

Sharon Price (Technical Services Manager) 

 Attended  time and self-management training sponsored by IFLS on October 6. 

 

Donna Swenson (Associate II) 

 Continues investigating the use of a wireless scanner.  At a brainstorming session, use 

of one of the new iPads for the inventory scanning and data gathering was brought up.  

Donna is communicating with Kris Nickel about it.  An iPad and a wireless scanner 

could be used together rather than the wires-attached-laptop and hand-held scanner 

setup presently in use.  It is thought the wireless equipment would allow for greater 

ease of movement through the regular stacks and prevent wires from becoming 

tangled or unplugged and causing a loss of data.  In tight spots, e.g., Special 

Collections, it would be much easier to maneuver up and down the narrow aisles.    

 

Teri Oestreich (Processing Assistant I) 

 Teri Oestreich searched for and found new sturdy packaging for the Wii physical 

activity units--small, plastic, mobile file boxes with handles.   
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Also: 

 Technical Services is partnering with Betty Rosine (SES-Reach, Inc.) to afford a 

client, Melissa, a volunteer opportunity.  TS Processing Assistant Teri Oestreich 

trained Melissa on several specific tasks.  TS Page Lori Jungerberg works near 

Melissa and answers questions as needed.  A job coach from Reach accompanies 

Melissa daily.  Melissa is in TS 2 hours each day for four weeks.   

 Catalogers performed original cataloging on ten items including three CDs, six books 

and one audiobook.  Total time spent on these items was 2.5 hours. 

 Youth Librarian Dayna Lovell requested award labels be affixed to the title 

recognized for the new Excellence in Nonfiction for Young Adults Award chosen by 

the Young Adult Library Services Association.  The Honor books for this new award 

were also appropriately labeled.  Also, YALSA sent Teen’s Top Ten spine labels to 

libraries.  TS pages affixed the labels to each recognized title 

 

MORE-Friendly:  Over the past two months, LEPMPL catalogers have loaded 334 authority 

records into the MORE database, performed spellcheck database cleanup and removed old notes from 

bib records that could lead to customer confusion. 

 

Youth Services (YS) 

 

Youth Services hosted its 1
st
 annual Painted Pumpkin Contest.  Kids could drop off 

pumpkins at the YS desk from October 21-23 and then customers could vote for their 

favorites through noon on Halloween.  There were four age categories: ages 0-4, 5-8, 9-12 

and 13-15.  Pictures of the winners and their creation will be posted on the library website 

and in Youth Services.   

 

Halloween storytime for preschoolers was held on October 31.  Staff presented a short 

storytime, performed “Goldilocks and the Three Halloween Bears” and then the children 

paraded through the library and trick-or-treated at the three public desks.  After the costume 

parade, children were treated to punch and cookies and then were given a goodie bag to take 

home.  This is a wonderful annual event that had well over 100 in attendance. 

 

Co-sponsored by IFLS and LEPMPL, Georgene Kunze presented a 4-hour early literacy 

workshop on October 20 about storytimes, early literacy skills and how to foster the 

development of skills that will help kids once it is time to learn to read and do math.  It was a 

great day filled with a lot of conversation, good ideas and exposure to many new books and 

ideas to incorporate into future programs.  

  

Associates Jill Patchin, Alisha Green and Jenn von Klein made a visit to the Menomonie 

Public Library to observe Menomonie’s storytimes and tour the library.  Observing how 

other libraries offer storytime is a great way to evaluate our own methods and get ideas for 

possible changes for the future.  It is also a nice way to meet other Youth Services staff and 

get to know them and swap ideas on many topics.  Jenn and Jill will be visiting the library in 

New Richmond in September for the same purpose. 

 

Youth Services Manager Shelly Collins-Fuerbringer went on a tour of four Minneapolis area 

libraries in early October.  The Youth Services Section of WLA sponsored the tour which 
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had a special focus on early learning activities and environments.   The group visited the St. 

Paul Public Library, Minneapolis Central Public Library, Ridgedale Public Library and the 

Hopkins Public Library.  It was extremely interesting to see all of their early learning areas.  

Shelly created a Flickr account that highlights features of three of the libraries:   

http://www.flickr.com/photos/eauclairelibrary/  (The Minneapolis library does not allow 

photographs.)   

 

Youth Librarian Dayna Lovell offered the first of four puppet storytelling workshops in 

October.  During each session, the kids created different styles of puppets and theaters or 

backdrops necessary to telling the selected story.  The series runs through January. 

 

Jill presented a session called “Fun with Die Cuts” at the library on October 27 for the 

Wisconsin Art Educators’ Association Fall Conference.  She demonstrated how a die cut 

works, the different materials you can use with the machine and several interesting 

techniques.  The participants had a lot of fun trying out the machine and left with a number 

of great ideas.   

 

Reference Services (RS) 

 

Reference Services Manager Renee Ponzio attended the all-day Library Journal and School 

Library Journal virtual summit at IFLS on October 12 about e-content and libraries (“E-

Books: The New Normal”).    

 

Reference Associate Cindy Westphal attended both live and recorded presentations of Virtual 

Network Days presented by the Foundation Center in New York City.  LEPMPL is a 

Cooperating Collections member of the Foundation. 

 

For October, Cindy created a monthly pick on the “Happiness Initiative,” developed and 

maintained a Readers Advisory table on “Pass the Book” featuring a football theme and 

prepared a Club Read List titled “What’s On Your Reading List?”  These titles were 

suggested by our customers during Club Read, the adult summer reading program. 

 

Renee and Cindy hosted a Foundation Center webinar on “Introduction to Philanthropy 

In/Sight” with four participants from the community attending.  Cindy sent e-mails to local 

nonprofit organizations, organized handouts and produced an evaluation form for the session. 

 

During October, Cindy proctored 32 exams for students taking online or long-distance 

courses.   

 

Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scans 

The requests and then sends these to customers all over the United States.  During October, 

seven obituaries were processed and sent electronically. 

 

David Dial received a certificate for completing 15 years of service this month. 

 

Anecdote:  Reference received a call from the Eau Claire Children's Theater asking whether 

staff could help them find a holocaust survivor in the local area who may be willing to 

participate in the upcoming presentation of a play based on the Ann Frank story.  The  
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Community Information database (CID) does not have any entries for "Holocaust."  A 

message was left for Temple Sholom whose representative called back saying they knew of 

no one in the local area.  But our own 9/11 program here at the library had featured Dr. 

Robert Fisch from the Twin Cities who spoke about his holocaust experience.  PRPS had the 

contact information for Dr. Fisch and PR and Programming Services Manager Bess Arneson 

felt sure that he would be glad to hear from the Children's Theater in this matter. 

 

Reference Assistant Theresa Boetcher continues updating the CID and October statistics 

included 78 records changed and updated; four new records added and four records deleted.   

Theresa answered four Meebo questions in October.  Other reference staff answered two 

more.  Theresa searched for catalog items that have been withdrawn or are missing for Bess 

Arneson and John Stoneberg from the reports run by Technical Services.  Theresa submitted 

37 interlibrary requests for customers.  She is continuing with the dubbing project for 

converting the City Council meetings from VHS to DVD (770 of 1,612 videos to DVD have 

been completed). 

 

Home Delivery 

 

The Home Delivery customer total is 194.  One customer passed away and three new 

customers were added.   Associate II Kathy Herfel worked on getting information out about 

the home delivery iPads.  She put together a draft of the Home Delivery newsletter and then 

sent them out to all participants and volunteers.   Kathy also continued the regular program 

“Reminiscing with the Library” at Heatherwood Assisted Living that was attended by eight 

residents.  They discussed gardens and gardening in various cultures.   

 

Holds and Resource Sharing (HRS) 

 

The closer on the interior shipping and receiving door was not working properly for a few 

days.  A sign was posted alerting the courier delivery person that they may have to detour 

through the garage. 

 

The shelves for courier bin storage were moved and are now being used for other purposes. 

The bins are stacked on a mat.  The new arrangement made the whole room seem much more 

open. 

 

Assistant I Amy Marsh and Renee Ponzio attended a courier study meeting at IFLS.  As part 

of the first meeting they visited the sorting facility for Waltco, the company that does the 

courier deliveries. The charge to the committee is:  

1) Evaluate/recommend ways to improve material sorting in-library and at central 

sorting location 

2) Develop standard for libraries to purchase additional days 

3) Review courier funding structure and recommend IFLS funding level  

4) Other recommendations as determined by committee 

 

Circulation 

 

October represented a full month of checking out iPads to the public.  After the first week of 

October, all 32 7-day loan iPads were transitioned into circulation.  The list of holds had 
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grown to 300.  As of October 31 that list had grown to 366.  Circulation desk staff found the 

process of checkout and check-in more efficient once they were able to do several of these 

transactions per day.  Each desk staff was provided a one  hour training session with the 

Circulation Manager. 

 

Assistant II Becky Ford and Assistant I Kim Kohls attended an IFLS-sponsored workshop 

entitled “Dealing with Difficult Conversations” on October 6. 

 

Four Circulation desk staff received recognition awards for their 5–10 years of employment 

at the library.  Katie Sullivan and Kim Kohls each received their 10- year certificates.  Patty 

Baier and Katie Johnson received their 5-year certificates.  All four were present for the 

presentation on October 12 including a timely library visit by Library Board President Don 

Wisner who was also present. 

 

Circulation once again participated in the Halloween parade on October 31.  It was fun to see 

the variety of costumes and the cute toddlers.  Circulation staff also distributed candy on 

October 28 for those children stopping at the library during the “Downtown Trick-o-

Treating” event. 

 

Safety and Security 

 

Associate II Larry Nickel continued to work on a project that would replace and upgrade 

surveillance cameras, recorders and video management software.   

 

Larry created floor plans that identified the locations of the library’s surveillance cameras.  

The maps were used by a local vendor to develop pricing for the network cabling needed to 

upgrade the cameras in the future. 

 

Larry worked on specifications for the purchase of an automated external defibrillator (AED) 

for the library building.  The AED was purchased and received.  Larry began working on 

setting up staff training for using the AED.  

 

Larry worked on Lost Child Procedure search map design and layout. 

 

Information Technology (IT)  

 

In October, IT Staff responded to and resolved 60 varied technical assistance requests from 

staff.  Other highlights include:  

 

Kris Nickel (Network Manager) 

 Researched various headset types for use with the phones at the Reference desk in 

preparation for the “roving reference” project that Reference staff will begin in 2012.  

After consulting with City Information Services staff and testing various equipment, 

staff settled on a model compatible with the Reference wireless phone.   

 Determined the best model of wireless printer for public use, purchased 5 after 

consultation with staff and configured a test model.  The printers will allow for both 

printing from Apple i-Devices as well as customers' wireless laptops.   
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 Assisted Larry Nickel in obtaining quotes from various vendors (with whom we have 

done IT-related business) for security system upgrades. 

 Continued to work with custodial staff and staff from Michaud Cooley Erickson to 

remotely access the Johnson Controls’ computer which controls various settings for 

the library's chiller. 

   

Jeff Burns (Electronic Resources Facilitator)  

 Continued working on adding/updating iPad content on both the website and the iPad 

itself. 

 Added and rotated DVD, book and music video content on website homepage. 

 Published art gallery slideshow to website. 

 Edited, published and sent monthly website newsletter to subscribers. 

 Developed and published Eau Claire Happiness website as part of the library’s 

participation in the project. 

 Made modifications to the Chippepedia website for the Chippewa Valley Museum. 

 Added image software to the Obituary database for the Genealogical Research 

Society of Eau Claire (GRSEC). 

 Began working on Augusta database records for integration into the obituary 

database. 

 Contacted ResCarta Foundation support regarding staff adding/editing scanned 

historical documents to the library website; clarified details regarding staff training 

and scan day for the public. 

 Began software configuration for online meeting room booking software for staff to 

test. 

 

Public Relations & Programming (PRPS) 

 

During October, the library partnered with several area organizations to bring unique and 

timely programs to our area.   

 

On October 5, the Sierra Club and the library presented the just-released documentary film 

“Green Fire,” the first full-length, high definition movie ever made about legendary 

environmentalist Aldo Leopold.  The film is being screened at venues around the country 

prior to being made available via public television.  The Sierra Club partnership enabled the 

library to host a guest speaker and discussion facilitator from the Aldo Leopold Foundation 

in Baraboo, Wisconsin. 

 

Partnerships with the Eau Claire Regional Arts Council, UW–Eau Claire, local school 

districts and other libraries resulted in the library hosting seven Chippewa Valley Book 

Festival authors and poets at programs on October 18 and 22.  Over 300 people attended the 

five events, with one of the authors drawing a standing-room-only audience.  The library has 

been an active partner in the book festival since 1999. 

 

Facebook visits continue to grow as the community catches on to library information being 

made available there.  The current statistics for monthly active users are:  2,634 during the 

week of October 11; 3.057 during the week of October 18, and 3,274 during the week of 

October 25. 
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Preparations for ArtsWest, the library’s annual juried art show, were ramped up a notch as 

PRPS staff updated forms and instructions, worked with the Art Committee on the selection 

of publicity materials and revised procedures.  Publicity for the 33rd annual ArtsWest exhibit 

will be distributed the week of November 7, submissions will be accepted through January 

10 and the show will open February 26. 

 

Besides regular tasks, specific staff activities for the month included the following: 

 

Larry Nickel (Library Associate II) 

 Created a layout for and printed posters advertising a library-sponsored webinar.  

 Prepared ArtsWest poster, brochure, and program cover files for the printing 

company. 

 Purchased equipment and supplies to complete some 2011 budget categories.  

 Adjusted the layout of Happiness Initiative documents and the holiday donation letter. 

 Developed images for the new library website design. 

 Installed artwork for an exhibit. .  

 

Melany Bartig (PRPS Assistant II) 

 Updated the ArtsWest 33 brochure. 

 Created a flyer for "Tame Your Tech" program and an art show flyer for the Steve 

Immerman/Sandra Cress show. 

 Created bookmark for the Eau Claire Happiness Initiative project. 

 Received training on posting to the newly designed website. 

 

Kris Jarocki (PRPS Assistant I) 

 Prepared and posted labels and price lists for the "Natural Axis" art show. 

 Reformatted and printed the Job Hunting Materials bibliography for Reference. 

 Prepared and mailed thank you notes to Shoebox Show participants. 

 Set up and monitored the third session of "You've Been Warned" discussion series. 

 Set up and worked at the Chippewa Valley Book Festival Saturday morning events. 

 Designed three sign-up sheets in Excel. 

 Formatted additions, updated, printed and assembled the National Friends of the 

Library Week display board for Friends. 

 Videotaped Halloween skits for YS. 
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Nomination Form:   

Cutting-Edge Technology in Library Services 
(Submit by November 1, 2011) 

 

 

Nominee Information 

 
Name of Nominee:     Presto iPads Endeavor (PIE) Committee 

Name of Nominated Library:  L.E. Phillips Memorial Public Library 

Title of program (if applicable):  PIE (Presto iPads Endeavor) 

Institution:    L.E. Phillips Memorial Public Library (LEPMPL)  

Address:    400 Eau Claire Street 

City:     Eau Claire  

State:     WI 

Zip code:    54701 

Phone:     715-839-5001 

Email address:    johns@eauclaire.lib.wi.us 

 

Nominated by Information (if different from above) 
 

Nomination Submitted By: 

Institution: 

Address: 

City: 

State: 

Zip code: 

Phone: 

Email address: 

 

Description of the project/service: 
 
At the end of May, 2011, L.E. Phillips Memorial Public Library (LEPMPL) received a grant from 

the Presto Foundation (Eau Claire, Wisconsin) to purchase 50 iPads, 44 of which are for use by 

library customers.  LEPMPL decided to loan them to all customers within its library consortium 

of 50 public libraries, not just to Eau Claire customers.  Internally, library staff called the project 

the Presto iPads Endeavor (PIE).  The PIE Committee asked for and received permission from the 

Presto Foundation to use approximately three months to research and prepare for the lending 

program.   

 

The goals of this program were to provide library customers with opportunities to use and gain 

familiarity with new technology, specifically devices that allow them to make use of alternative 

 

 
 

 

 

 

ALAAmericanLibraryAssociation 

 
Office for Information Technology Policy 

1615 New Hampshire Avenue, NW 
Washington, DC 20009-2520 
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resources for enjoying the written and spoken word, and also to more fully explore the Internet 

and its vast resources.   

 

The iPad was chosen for this project because of its place as a tablet computer marketplace leader, 

its flexibility in providing more access to library-related content than an e-reader-only device and 

because it offers media in a variety of formats.  Special aids provide additional value: screen 

magnification gives the user the option of reading books in standard, large or giant-sized print-- 

ideal for people with aging eyes; its superior sound system ensures excellent sound quality for 

listening to audiobooks; and it has a VoiceOver feature which when activated actually reads the 

material displayed on the screen at the user's selected pace.   

 

The accessibility features of the iPads were also important to the goals of the program, the library 

and the Foundation.  In addition to the iPads, the Presto Foundation also provided funds in the 

grant allowing the library to purchase a desktop “video” magnifier so that members of the public 

with low vision may more easily read or write while at the library.  As a result of the iPads 

project, the Wisconsin Council of the Blind and Visually Impaired gave the LEPMPL and the 

Presto Foundation a collaborative award in September, 2011 for a commitment to working 

together to support and enhance the lives of people who are blind and visually impaired.  

 

Committee members evaluated, selected and ordered the iPads, skins, screen protectors, carrying 

cases, cords and keyboard docks.  Smaller sub-committees worked on policies and procedures, 

publicity, security issues and training.  Other Committee members reviewed apps, e-books, 

audiobooks, web shortcuts and video tutorials to include on the iPads.   

 

In addition to working out the logistics required to successfully loan 32 iPads for up to 7 calendar 

days, staff brainstormed creative uses for the remaining 18.  Six iPads would be available for in-

house use on a first-come, first-served basis for up to a maximum of 4 hours; another six would 

remain for staff use (including one to be used for reference roaming) and six for use by customers 

receiving the library’s Home Delivery Service, a program for customers who are unable to get to 

the library due to health constraints. 

 

The iPads lending program began on September 21, 2011. 

 

Promoting a culture of reading in all its forms is a primary goal of this library.  LEPMPL sees 

itself as needing to be an integral part of the mobile technology, e-reading and social media 

revolutions that our customers are experiencing.  Because of this, this library and all libraries 

continue to embrace change and to experiment.  This library’s book collection was first 

augmented by audiobooks, initially on cassette and later on compact discs.  Today, it provides e- 

books and downloadable audiobooks as well.  Its information and referral services, once reliant 

on print materials and microfilm, have been enhanced by online databases and Internet resources.  

A vibrant 16mm film collection led to the first videos lent anywhere in the community and then 

to DVDs as important facets of library service.  Phonograph records were followed by music 

cassettes and compact discs and the library now also offers music downloads.  Helping customers 

use and enjoy iPads is just the latest adventure for the library and its staff in making information 

and media available and accessible to all in the community. 

 

Why is the project or service cutting edge? 

 
LEPMPL appears to be just one of a handful of public libraries to be lending iPads to customers 

to check out.  Despite widespread mainstream, digital and library media coverage, LEPMPL staff 
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has only heard from Mentor Public Library in Ohio and Darien Library in Connecticut as other 

public libraries who are lending and we found out that only after our news release and the initial 

TV interviews in September.  Mentor appeared to have two iPads and Darien appeared to have  

one general iPad and six iPad kits for early literacy.  There may be other public libraries that we 

will find out about, too, though it's fair to say we do believe the scale of LEPMPL’s program is 

much larger than most and with a more diverse circulation plan.   

 

Every effort was made to provide the customer with a comprehensive iPad experience.  The iPads 

come preloaded with 1,000 public domain eBooks, 10 audiobooks, 227 free apps and more than 

30 website shortcuts that feature library databases and recommended resources for government, 

legal, employment and community issues.  The apps and shortcuts are arranged by subject into 

folders.   Along with in-house use and seven day check out iPads, the library offers iPads to our 

Home Delivery customers.   

 

The library wanted to have a new, visually dynamic website www.ecpubliclibrary.info with 

leading edge features to spotlight the iPads when they began to be loaned and the new website 

was launched the same day the iPads program began.  With the release of the new library website, 

content, including the library catalog, is accessible on many mobile devices (smartphones, 

iPhones and iPads).  Easy access to online subscription products has been incorporated which 

includes some mobile access and app access for iPhone and iPad.  Staff incorporated and 

implemented content for the iPads project including home screens, app icons, compatible video, 

audio and textual content for both the iPad and website content being access by an iPad or 

iPhone.  The library website is recognized as an important “virtual branch” of the library. 

 

Challenges to the project/service of technology: 
 

The technology was new to most staff.  As a result, staff used a variety of tools including print 

and Internet resources along with collaborative experimentation to educate ourselves about how 

to use the iPad interface, add and organize content and sync to multiple devices.  Whenever 

possible, staff digested and adapted what they could and created what they could not find.  

Hundreds of staff hours went into this research which resulted in updated policies and streamlined 

procedures to circulate the iPads in a quick and efficient manner. 

   

The iPad offers a very personalized experience for each owner.   While that is perhaps its greatest 

commercial attribute, it was a large obstacle in the library’s endeavor to share the technology with 

its customers.  The aim was to provide the customer with that personalized experience while 

maintaining the integrity our community expects from the library.  Staff achieved this by creating 

a master backup that is distributed to all circulating iPads.   That way, staff can log out of the 

library account when the iPad is lent to allow the customer to use their own iTunes account to 

download apps and other items from the iTunes store.  When the iPad is returned, staff erases all 

content to factory settings and then it is restored to the most current master backup configuration. 

 

Describe how/why this project/service is successful: 

 
Customers have been extremely responsive to the iPads service; at this time we have been having 

around 360-370 holds for the 32 iPads that can be checked out of the library.  Anyone within the 

consortium of 53 libraries can place a hold on the iPad, the only caveat being that they must come 

to LEPMPL to pick up and return.  The iPads lending program has received widespread local and 

national mainstream, digital and library media coverage.  We have heard from libraries nationally 

and even internationally interested in what we are doing and we have shared procedures, content, 
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tutorials and feedback with more than a dozen librarians already.   In a recent American Library 

Association tech workshop, LEPMPL was showcased as the public library example.  That  

webinar, with 300-400 participants from school, public and academic libraries, elicited many chat 

questions.   

 

A goal from the beginning was to share our experience, documentation and resources with other 

libraries and we accomplished that with our iPads resource page on the library website:   

http://www.ecpubliclibrary.info/services/library-services/ipads.html.  This page includes 

background information and FAQs; a quick start guide; access to the iPad manual and content; 

library guidelines and agreements; an online survey (also available in print form); and video 

tutorials borrowed from YouTube and ones created in-house and shared on YouTube 

(http://www.youtube.com/user/lepmpl?feature=mhsn#p/u). 

 

Customers are definitely interested in new technology and by checking out our iPads, they have a 

chance to use one before committing to a purchase.  With the variety of apps staff  has loaded--

from Angry Birds to ESPN to the British Library’s 19th Century collection (a full list of the iPad 

content--including the 227 apps--is available on the library website), there is something for just 

about everyone.  We will soon have wireless printers for customer convenience when using iPads 

or laptops in the library.  The iPads program shines a spotlight on the library’s other digital 

resources including eBooks offered by OverDrive and the support offered by Reference staff.   

Many times it has created a conversational spark that allows for both customers and staff to 

examine and redefine the role of the public library. 

 

Optional media to provide additional information describing your project.  (Flickr, 

YouTube, library website, etc.): 

 
L.E. Phillips Memorial Public Library's iPad Resources 
http://www.ecpubliclibrary.info/services/library-services/ipads.html 

 

Integrating iPads and Tablet Computers into Library Services  

(ALA TechSource Workshop, Session 1, October 13, 2011) 

LEPMPL was showcased as the public library example.  The archive for session 1 is at: 

https://alapublishing.webex.com/alapublishing/lsr.php?AT=pb&SP=EC&rID=4348677&rKey=1

d6f9adeeca0d37f 

 

A sample of some of the media coverage regarding the iPads lending program: 

 

An "i" on the Future (Leader-Telegram (Eau Claire, WI) (October 24, 2011, 1a-2a))  

(see attached PDFs)  

 

Best Library Freebie Ever? Loaner iPads Available (Time.com:  Moneyland, October 3, 2011)  

http://moneyland.time.com/2011/10/03/best-library-freebie-ever-loaner-ipads-available/ 

 

iPads can be borrowed from a Wisconsin library (Los Angeles Times, September 26, 2011)  
http://latimesblogs.latimes.com/technology/2011/09/wisconsin-library-lending-ipads.html 

 

Wisconsin library rents iPads (Mother Nature Network, September 26, 2011)  

http://www.mnn.com/green-tech/gadgets-electronics/stories/wisconsin-library-rents-ipads  

 

28

http://www.ecpubliclibrary.info/services/library-services/ipads.html
http://www.youtube.com/user/lepmpl?feature=mhsn#p/u
http://www.ecpubliclibrary.info/services/library-services/ipads.html
https://alapublishing.webex.com/alapublishing/lsr.php?AT=pb&SP=EC&rID=4348677&rKey=1d6f9adeeca0d37f
https://alapublishing.webex.com/alapublishing/lsr.php?AT=pb&SP=EC&rID=4348677&rKey=1d6f9adeeca0d37f
http://moneyland.time.com/2011/10/03/best-library-freebie-ever-loaner-ipads-available/
http://latimesblogs.latimes.com/technology/2011/09/wisconsin-library-lending-ipads.html
http://www.mnn.com/green-tech/gadgets-electronics/stories/wisconsin-library-rents-ipads


5 2012 Cutting-edge Technology in Library Services Nomination Form 

 

Eau Claire Library Lending iPads (TechCrunch, September 26, 2011)  

http://techcrunch.com/2011/09/26/eau-claire-library-lending-ipads/ 

 

Wisconsin Library Loans Out iPads (The Consumerist, September 23, 2011)  
http://consumerist.com/2011/09/wisconsin-library-loans-out-ipads.html 

 

Wisconsin library loans iPads for at home e-reading (engadget, September 23, 2011)  

http://www.engadget.com/2011/09/23/wisconsin-library-loans-ipads-for-at-home-e-reading/ 

 

Wisconsin Library Hands Out iPads for Free (To Borrow)  

(GottaBeMobile, September 23, 2011) 

http://www.gottabemobile.com/2011/09/23/wisconsin-library-hands-out-ipads-for-free-to-

borrow/ 

 

Library Loans Out iPads to Encourage Reading (iPadNews Daily, September 23, 2011) 

http://www.ipadnewsdaily.com/library-loans-out-ipads-to-encourage-reading--1385/ 

 

Wisconsin Library Now Lending Out iPads (Mashable, September 23, 2011) 

http://mashable.com/2011/09/23/library-ipad/ 

 

iPads Available for Checkout at Eau Claire, Wisconsin Library  

(notebooks.com, September 23, 2011)  
http://notebooks.com/2011/09/23/ipads-available-for-checkout-at-eau-claire-wisconsin-library/ 

 

Check Out What You Can Check Out at a Wisconsin Library: An Apple iPad  

(AllThingsD, September 22, 2011)  

http://allthingsd.com/20110922/wisconsin-library-tries-lending-out-ipads/ 

 

Want an iPad? Check One Out From the Library (FoxNews.com, September 22, 2011) 

http://www.foxnews.com/scitech/2011/09/22/want-ipad-check-one-out-from-library/ 

 

Libraries Now Loaning iPads (NBC Bay Area, September 22, 2011)  

http://www.nbcbayarea.com/blogs/press-here/Libraries-to-Start-Checking-out-iPads-

130369693.html 

 

Wisconsin library lending out iPads (TUAW, September 22, 2011)  
http://www.tuaw.com/2011/09/22/wisconsin-library-lending-out-ipads/ 

 

iPads Debut at Eau Claire's L. E. Phillips Memorial Public Library  

(Retiring Guy's Digest, September 20, 2011)  
http://paulsnewsline.blogspot.com/2011/09/ipads-debut-at-eau-claires-l-e-phillips.html 

 

 

E-mail (or fax 202-628-8419) completed forms to lclark@alawash.org by 

November 1, 2011. 
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Cutting-Edge Technology in Library Services 

 

OITP Selects Four Libraries for 2011 Recognition 
 
Social media. Digital repositories. User-centered web design. Mobile apps. As the ways in 

which information is gathered, stored and sought continue to evolve, so do library services at 

the ―cutting edge.‖ The Office for Information Technology Policy (OITP) of the American 

Library Association (ALA) is pleased to recognize programs at four libraries for their best 

use of cutting-edge technologies in library services. 

 

In fall 2010, the subcommittee for OITP‘s Program on America‘s Libraries for the 21st 

Century called for nominations of library programs that ―are serving their communities with 

novel and innovative methods.‖ After reviewing the submissions from libraries of all types 

around the country, OITP is pleased to showcase the following uses of cutting-edge 

technologies to support new and traditional library services in schools, universities and 

communities. 

 

The four programs are Media21, Creekview High School in Canton, Ga.; the Digital 

Resource Commons, OhioLINK in Columbus, Ohio; the Web Design Project, North Carolina 

State University Libraries in Raleigh, N.C.; and OCLS Shake It! Mobile App, Orange County 

Library System in Orlando, Fla. 

 

Representatives from these programs will be featured in an OITP-sponsored session at the 

ALA Annual Conference in New Orleans on Saturday, June 25, 2011, from 10:30 a.m. to 

noon in Morial Convention Center Room 391. 

 

 

Media 21 – “The Unquiet Library” 
Media 21 represents a successful effort to create and conduct a 21st century classroom by 

integrating the use of social media, cloud computing and collective knowledge building in a 

traditional high school setting. The brainchild of librarian Buffy Hamilton and teacher Susan 

Lester, the program brings the concepts of participatory librarianship to life and provides the 

students in the classroom with a unique, collaborative and cutting-edge educational 

experience. Hamilton and Lester co-teach in a multimedia environment where the librarian is 

―embedded‖ in the classroom processes.   

 

In the fall of 2009 and spring of 2010, a single class of 10th grade English students explored 

the uses of social media and cloud computing for communication and educational purposes, 
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learned to identify and utilize authoritative information sources, and cultivated presentation 

styles designed to engage a 21st century, technology-savvy audience.  Students participated in 

―literature circles‖ and contributed to blogs and wikis to share their subsequent reactions, 

reflections and research on the semesters‘ subject content—issues in Africa and issues facing 

American military veterans.  While the class structure included traditional educational 

assignments like a research paper, students were encouraged to seek out and utilize the latest 

tools in collaborative learning like Netvibes information portals, learning dashboards, and 

Evernote social bookmarking. 

 

As a result of this cutting-

edge program, participating 

Creekview High School 

students learned the value 

of social networking in 

sharing and discovering 

information and how to 

access, interpret, organize 

and present that inform-

ation in a multimedia 

space.  ―Perhaps the most 

important skill the students 

acquired was the ability 

and confidence to evaluate 

information in multiple 

mediums and to use tools to organize that information, as well as network with other learners 

and educators,‖ notes Hamilton.  

 

The emphasis on emerging technologies and digital media also aided the students in honing 

time-honored skill sets like reading cognition, writing, and expressing ideas effectively (on 

blogs, wikis and in digital subject guides).  By the end of the semester, these students 

demonstrated the ability to create original research queries, formulate opinions and support 

their findings with a variety of information mediums.  They showed excellence in presenting 

ideas in a number of formats and participating effectively in group learning environments.  

 

Students also learned they have the option to take personal responsibility for their education 

in new and exciting ways.  In the Media 21 classroom, the experience can be all the student 

wants it to be—a process of learning that gels with the digital world into which they were 

born. ―…[M]y learning environment is the world,‖ noted one student in the course 

evaluation. ―I have nearly everything I could possibly want or need at my fingertips.‖  

Another student praised the course subject matter, as well as its unique integration with 

cutting-edge technologies: ―I actually learned about issues in the world, and I discovered a 

new way to learn that will definitely benefit me in the long run as technology continues to 

advance.‖ 

 

In the Media 21 program, Hamilton and Lester utilize a process in which the librarian 

becomes an integral part of the teaching experience, the teacher benefits from the unique skill 

sets of information management, and the student discovers their education does not have to 

diverge so completely from the lives they lead outside the classroom. As a result, the school 

environment more accurately reflects the global online community, and students can 
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contribute as active digital citizens. In a succinct and moving description of this achievement, 

one student observed ―[i]n the traditional classroom, I would not get the opportunity to share 

my work with the world.‖ 

 

Tech Specs 

Media 21 used Creekview High School’s existing teaching computer lab and an 
additional 16 wireless laptop/cart sets.  To augment the school’s digital resources, the 
school purchased two databases—Gale Global Issues in Context and History Resource 
Center—and some additional printed materials. 
 
The class used a number of free digital resources—Google Documents and Google Sites, 
Gmail and news, Wetpaint wikis, LibGuides, WordPress blogs—and a number of social 
media tools, including Flickr, Twitter, YouTube and RSS feeds. 

 

For more information: 
 www.theunquietlibrary.libguides.com/media21 

 

 

OhioLINK Digital Resource Commons (DRC) 
The Ohio Library and Information Network‘s (OhioLINK) cloud-based federation of 

individual repositories is a first-of-its-kind service offering shared access to more than a 

quarter of a million unique academic materials produced by the universities and private 

colleges of Ohio. The Digital Resource Commons (DRC) currently hosts repositories for 17 

institutions – including Bowling Green State University, Kent State University and Ohio 

Wesleyan University, as well as the Digital Archive of Literacy Narratives and the College & 

University Disability Access Collective.  An additional 13 institutions are in the process of 

creating their own repositories to be hosted by the DRC. 

 

The repositories are centrally hosted in the Amazon Web Services cloud environment, 

eliminating the need for on-site hardware and technical support in each academic institution. 

Visitors to the DRC can find, save, and share information in any of the individual 

repositories, as well as search broadly across all entries.  Participating members can make 

research and other scholarly information available to the widest audience or narrow to 

individual communities identified within the common. Off-site administrators have access to 

and control over their repository at a fraction of the cost and effort it would take to host 

internally.   

 

While the DRC provides a single access point to a mass of scholarly information, individual 

institutions can configure the software to reflect their brands, maintain the same look and feel 

of their school‘s other websites, and provide access to their own materials in concert with 

their particular communities‘ user needs and policies. 

 

New OhioLINK consortium members can be online and building their own repository in a 

matter of minutes and at a cost of about $50 a month for operation. OhioLINK currently also 

is working with the K-12 community and other Ohio educational institutions to facilitate their 

participation in the DRC. 
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The DRC is part of the Ohio Digital Commons for Education, a collaborative initiative of the 

Ohio Learning Network, OhioLINK and the Ohio Supercomputer Center. The DRC is a 

creative and cutting-edge response to OhioLINK‘s need to find, store and share information 

across a number of institutions with a variety of individual needs and with limited resources 

available. Fiscal challenges, including budget cuts and staff reductions, forced the DRC team 

to identify a cost-effective and efficient solution – cloud computing. Project leader John 

Davison promoted the concept to Ohio education institutions with the slogan, ―No Money? 

No Staff? No problem. Necessity is the mother of Cloud Computing.‖ 

 

This innovative and cutting-edge solution provided a number of positive outcomes for 

OhioLINK and its partners: 

 The DRC continues to add institutions and materials to the repository federation 

creating a single platform for a vast and growing collection of the state‘s scholarly 

material. 

 Grant-funded digitization projects proceed apace without being threatened by a lack 

of infrastructure and disk space. 

 Proficiency and technical experiences are shared by participating institutions in the 

DSpace environment, creating a sense of community and shared purpose across a 

broad number of education organizations. 

 

The DRC model demonstrates that libraries and consortia can easily and affordably create 

their own cloud-computing environments to meet their needs, whether to support open-source 

applications or expand and contract infrastructure needs at a moment‘s notice.  

 

Tech Specs 

The DRC currently uses DSpace open-source software to store articles, reports and 
conference papers, dissertations, images, data sets, audio, video and multimedia 
presentations, animations, simulations, learning objects and websites in virtually all 
digital file types and formats. Almost unlimited storage space is provided by Amazon 
Web Services cloud environment and charged on a “pay-as-you-go” basis. Built-in 
redundancies and fail-safes ensure the integrity of the stored objects and information. 

 

For more information: 
 drc.ohiolink.edu 

 drc.ohiolink.edu/bitstream/handle/2374.OX/30656/faq.htm 

 

 

North Carolina State University Library Web Design Project 
In 2010 the North Carolina State University libraries initiated a complete redesign of its 

website in an effort to provide more and better service to the university‘s students and 

faculty. The project design team established two principles on which they would base the 

site‘s new look and capabilities: 

 The new site would offer user-centered designs like the best and most cutting-edge 

commercial sites; and 

 The new site would be based on the fact that university students and faculty live and 

learn in a world where the distinction between physical and virtual spaces is both 

fluid and fuzzy. 
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The project team, headed by librarians Angie Ballard and Susan Teague Rector, started with 

the simple but profound realization that rather than offering a series of services to the 

website‘s users, the site should first discover what the user wants to do.  An effort must be 

made to discern the users‘ levels of expertise, as well as their preferences in discovering and 

accessing information. To this end, the team thoroughly analyzed the site‘s search data to 

determine what users where searching for and where and what resources they were missing. 

 

The team 

conducted 

comprehensive 

interviews with 

users and, 

perhaps even 

more import-

antly, with non-

users to deter-

mine their 

search 

behaviors and 

information 

needs. They 

developed a 

series of per-

sonas to 

represent 

different user 

personalities 

and also tested search and navigation prototypes in several rounds of ―guerilla‖ usability 

tests.  Throughout the entire design process, the team used a blog to build awareness and to 

solicit feedback, a strategy that strengthened buy-in from other library teams and leveraged 

great thinking from across the library community at large. 

 

The resulting redesigned website features a number of innovative approaches to searching 

that exceeds the ―good-enough‖ Google experience most students accept. The search area on 

the site dominates the front page and offers clearly marked tabs for each information 

format—articles, books and other media, websites.  Search results are presented in these 

format categories and provide inexperienced users with ―best-option‖ access to articles and 

other materials, as well as the ability to browse and revise searches, limit results by peer-

reviewed or other qualifiers, and visit specialized databases for more information.  For more 

experienced users, the site also offers searching by digital object identifiers.   

 

While NCSU had long offered a number of cutting-edge library services – a mobile site for 

course reserves; automatically generated ―how to research‖ documents for each university 

course; and a virtual, real-time help desk – the design team realigned these services with the 

new search site to make them more visible to the site‘s users.  

 

―We ended up making the site much less cluttered – bubbling the key things people needed to 

the top and making them much more easy to approach,‖ says Director of Communication 
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Strategy David Hiscoe. Following the launch of the new website, the design team then 

evaluated search sessions and used the blog to generate additional feedback about the new 

site. 

 

The design team‘s innovative user-centered approach and thorough analysis and 

execution resulted in a new website that is drawing more traffic to the libraries‘ resources. 

The average number of searches per day is up 56 percent since the launch.  Average clicks 

are up 79 percent and, once a search is completed, additional entry clicks are up 14 percent.   

 

―Visits to our databases went up almost immediately by an average of 1,300 pages views a 

month,‖ notes Hiscoe. ―This suggests that the strategy of leading users to more professional 

searches is beginning to take hold.‖ 

 

Tech Specs 
The development team moved content from an “HTML jungle” to Drupal 6 during the 
relaunch, using a customized 960 grid theme for design layout.  Fifteen PHP/MySQL and 
JavaScript/JQuery applications were reskinned using standardized CSS to integrate them 
more effectively with the main site.  In early 2012 the site will migrate to Drupal 7, and 
work will begin on rebuilding some existing applications. 

 
For more information: 

 www.lib.ncsu.edu 

 http://news.lib.ncsu.edu/redesign/  

 

 

Orange County Library System’s SHAKE IT! Mobile App 

OCLS Shake IT! is an innovative and clever app for 

discovering and accessing library materials while ―on-the-

go.‖  Developed by the Orange County Library System‘s 

Digital Content Team, the app provides a new way for library 

patrons to browse materials and get recommendations. The 

app is available free for download to Apple‘s iPhone, iPod 

and iPad, and also for Android smartphones through the 

Android Market. By physically shaking the handheld device, 

users can virtually browse books, DVDs and audiobooks 

presented in a slot-machine like format.  Results can also be 

filtered by audience, genre or format to narrow the choice and 

provide the user with materials customized to their interests. 

 

The OCLS team ensured seamless integration with the 

library‘s mobile catalog and suite of tools. Once the user 

browses the information, he or she can access the mobile catalog at one touch to determine 

the item‘s availability, location and ratings as well as place the material on hold. 

―What I like most about the app is that you can lock down any one of the three selectors,‖ 

said Digital Access Architect Cassie Shivers. ―So if I‘m looking for a good mystery to listen 

to while I‘m driving to and from work, I can lock down ‗Adult‘ in the audience selector, 

‗Mystery‘ in the genre selector, and ‗Audiobooks‘ in the format selector, give the app a spin 
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and discover a good mystery book. And then see which library location has it so I can swing 

by and pick it up, or I can place it on hold and have the title come to me. All from my phone. 

That‘s convenience.‖ 

OCLS Shake It! is reader‘s advisory for the 21st century; it presented new and unique 

challenges to the Digital Content Team.  Team members needed expertise in a new 

programming language and particular software. ―Perhaps the greatest challenge the 

development team faced,‖ noted Branch Manager August Calabrese, ―was determining a 

functional matching strategy.‖   

 

The team had to identify specific selectors and corresponding material and think creatively 

about how to apply certain genre categories to multiple audiences—children‘s ―romance,‖ for 

example, might correspond with certain fairytales or nursery rhymes.  The result is an app 

that addresses the needs of all potential library patrons. 

―I enjoy a good challenge, and for me the challenge in developing this was in the fine-tuning 

of results,‖ said Web Developer Damon Wood. ―As a group we worked together to ensure 

that what comes back is not only appropriate, but something fresh, and hopefully interesting. 

In the end, we came up with something useful that I believe has been received well by the 

public and reflects well on our Library system, hopefully establishing us as a leader in 

providing these kinds of resources.‖ 

OCLS Shake It! is already a resounding success.  Since its July 2010 launch, the app has been 

downloaded over 4,000 times, and the Orange County Library System has been featured in a 

number of articles and items presenting innovative library technologies.  The library recorded 

over 40,000 ―shakes‖ over ten months, and Orlando Sentinel tech blogger, Sarah Lundy, 

described it as ―pretty cool.‖ 

 

Tech Specs 
The development team used the Objective-C programming language with the Xcode 
suite of development tools provided by Apple.  In addition, they used Interface Builder 
and Instruments to build the prototype. Once the team determined a matching strategy, 
patterns were set against a number of fields including call number, subject, note, genre 
and audience.  These matches are then exported from the catalog and stored in a 
MySQL database.  The catalog export is run each week to add new library materials into 
the collection. The final iOS version of the app was ported to Android devices in May 
2011. 

 
For more information: 

 http://www.ocls.info/shakeit  
 http://www.ocls.info/shakeitstory  

 

To learn more about library services previously recognized as “cutting edge” and about the 

Program on America’s Libraries for the 21st Century, please visit 

http://www.ala.org/ala/aboutala/offices/oitp/programs/americaslibs/index.cfm. 
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Committee Descriptions 

 

Approved 9/20/2007 

STANDING COMMITTEES 

 

Executive Committee 

 

Description:  The Committee shall meet as necessary to execute the regular business of the 

Board.  The committee may recommend new policies and policy changes to the Board for 

consideration. 

 

Duties include but are not limited to: 

 

1) Create or revise evaluation process for performance evaluation of the Library Director. 

2) Using the library’s strategic plan and working with the Library Director, create performance 

goals for the Director in May. 

3) Facilitate the gathering of input from the Library Board for the Library Director’s 

performance evaluation in April. 

4) Recommend appropriate annual salary changes for the Library Director to the full Board, 

taking into consideration national, state, and local salary and benefit data in May. 

5) Review and take recommendations to the board to update the Library Director’s job 

description. 

Composition:  The Committee shall consist of the President, the Vice-President and the 

Secretary plus two Library Board members appointed by the President. 

 

Development and Endowment Committee 

Description:  The Committee shall recommend the distribution of income from the Library’s 

Endowment Fund to the Library Board of Trustees.  The Committee shall recommend plans for 

the Library’s development (fund raising) activities. 

 

Duties: 
 

1)  Review the Endowment reports from the Eau Claire Community Foundation. 

2)  Recommend to the Library Board of Trustees distribution of the income from the 

     Endowment. 

3)  Work with the Library Director and other development staff to plan fund raising activities of  

      the Library. 

Composition:  The Committee shall consist of at least two Board members (one of whom shall 

be appointed chair), at least one member of the community and a non-voting representative of 

the custodian of the endowment funds. 
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Notes:  The Committee may have subcommittees and task forces including but not limited to: 

Endowment, Capital Campaign and task forces for events. 

Finance Committee 

 

Description:  The Committee shall recommend the Library’s operating budget and Capital 

Improvement Plan. 

 

Duties: 

 

1) Review the operating budget for the next year. 

2) Review the Capital Improvement Plan annually. 

3) Review data such as the most recent: 

a) Wisconsin Library Service Record Statistics (to gain an understanding of Libraries in the 

state that are comparable to LEPMPL). 

b) Wisconsin Library Director Salary/Benefit Survey. 

4) Based on these data and the local economic conditions, recommend Board approval of, or 

changes to, the Library’s operating budget and Capital Improvement Plan. 

Composition:  The Committee shall consist of the City Council representative on the Library 

Board, a member of the Executive Committee and at least one additional member. 

Personnel Committee 

Description:  The Committee shall act as a liaison between the Library Director and staff and 

the Board.  It is responsible for proposing, developing and reviewing policies and plans 

regarding staff and Board personnel matters and for making recommendations to the Board and 

the Library Director regarding their implementation.  The Committee will consult with Eau 

Claire city human resources personnel to ensure that all personnel matters are conducted in 

accordance with relevant laws and city personnel rules. 

Duties: 

 

1) Facilitate orientation and training for new Board members on Library Board duties. 

2) Recommend continuing education for Board members. 

3) Recruit Board candidates and help publicize Library Board openings. 

4) Approve changes to the employee handbook. 

Composition:  The Committee shall consist of at least three Board members. 
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Approved 9/20/2007 

 

Planning Committee 

Description:  The Committee shall have the responsibility for the overall strategic planning 

process of the library.  In conjunction with the Library Director, the Committee shall recommend 

annual goals and objectives for adoption by the Library Board of Trustees. 

 

Duties: 

 

1) Review current strategic plan. 

2) Oversee the adoption of a strategic planning process. 

a) Includes suggesting specific items to include in any planning process. 

b) Includes the recommendation of any planning consultants. 

3) Oversee revisions to the plan. 

4) Propose specific annual goals for each budget cycle. 

Composition:  The Committee shall consist of three Board members to be appointed annually by 

the Board President in July.  At least one member shall be a member of the Executive 

Committee. 

OTHER 

Nominating Committee 

Description:  The Committee shall prepare a slate of Library Board officers to serve for the next 

year. 

 

Duties: 

1) Review the duties of each of the three Board officers and discuss the duties with candidates. 

2) Review Trustees’ term lengths to identify potential Board officer candidates. 

Contact potential Board officer candidates for the positions of President, Vice-President and 

Secretary and ask if they are willing to serve. 

Present the recommended slate of officers at the May Board meeting with the vote at the June 

meeting. 

Composition:  The Committee shall consist of three Board members to be appointed annually by 

the Board President in July. 
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Library Board of Trustees 
Committee Descriptions 

 

Approved 9/20/2007 

Distinguished Service Award Committee 

 

Description:  Annually, the Committee shall select a nominee to receive the Distinguished 

Service Award. 

 

Duties: 

 

1) The Distinguished Service Award is given annually to honor a community member who has 

served the L. E. Phillips Memorial Public Library in a significant way. 

2) The timeline and guidelines are attached. 

 

Composition:  The Committee shall consist of a Board member who shall serve as chair, a 

voting staff member, a representative from the Friends of the LEMPL and two community 

members (one of which may be a Board member). 
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Distinguished Service Award Committee Timeline  

 

Guidelines 

1) Terms of Committee Service are:  Library Trustee (2 years); Library Staff Member (2 years);  

Friends Member (1 year); Two Community Members (1 year) 

2) Completed DSA nominations are kept in the Library Administrative Office.  They can be 

viewed only by DSA Committee Members, and may not leave the building. 

3) The DSA Committee will meet in a closed meeting.  Committee Members should use 

discretion in discussion details of the selection process. 

May  Outgoing Committee Chair solicits from community 

representatives for names for their replacements on 

the Committee. 

 Library Board Liaison to the Friends of the Library 

requests a Friends member to serve as the new 

Friends' representative on the DSA Committee. 

 Library Director appoints staff representative to 

committee. 

June Committee chair confirms willingness of committee 

members and sends list to Library Board President. 

July Library Board of 

Trustees Meeting 

Library Board President officially appoints committee 

members. 

October – November-

December 
 DSA Committee Chair solicits award nominees from 

Library Board members and encourages distribution 

of applications. 

 Library staff issues press release to encourage 

community nominations. 

January 15 Deadline for submission of nominations. 

January 16 – March 15 Nomination forms are reviewed by the Committee. 

Committee meets and chooses a recommendation to 

submit to the Library Board of Trustees. 

March Library Board of 

Trustees Meeting 

DSA Committee Chair presents recommendation of the 

DSA Committee to the Trustees for approval. 

Immediately after March 

Board Meeting 

Library staff order plaque for recipient, and have 

recipient’s name engraved on Library plaque. 

March – April 1 DSA Committee: 

 Writes proclamation honoring the DSA recipient. 

 Prepares information for the press release and other 

publicity. 

April Library staff distributes press release announcing DSA 

recipient. 

National Library Week 

(generally the 2
nd

 week in 

April) 

Library Board President (or designated Trustee) presents 

the DSA Award at the Friends of the Library annual 

meeting. 
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Distinguished Service Award

 

Date __________________    DSA # ____________    (leave blank - assigned by library staff)

Nominee Information

Name of Nominee ________________________________________________________________________

Address  ________________________________________________________________________________

               ________________________________________________________________________________

Telephone (Work) __________________________   (Home) ______________________________________

E-mail _________________________________________________________________________________

Nominator Information

Nominator’s Name _______________________________________________________________________

Address ________________________________________________________________________________

              ________________________________________________________________________________

Telephone (Work) _________________________   (Home) _______________________________________

E-mail _________________________________________________________________________________

Mail or deliver completed applications to:  Distinguished Service Award Committee, c/o Business Manager, Library 
Administration Office, L.E. Phillips Memorial Public Library, 400 Eau Claire Street, Eau Claire, WI  54701.  (Or)  Complete 
and submit the nomination form via the library website at www.ecpubliclibrary.info. 

Distinguished Service Award
This award is presented annually to a community member who has served the L.E. Phillips Memorial Public Library in a 
significant way.  Criteria:  Significant contributions in at least one of the following:  A) Generosity of time and spirit.  B)  
The ability to inspire others to service.  C)  An extraordinary contribution to a library-related issue.  D) A particularly notable 
accomplishment in service to library patrons or staff.
  

Page 1

Submit application by January 9, 2012 to the L. E. Phillips Memorial Public Library 
Administration Office.
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Distinguished Service Award

Submit this application by January 9, 2012 by completing this form online or print and deliver this form to 
the L.E Phillips Memorial Public Library Administration Office.

DSA #____________ (leave blank - assigned by library staff)

Nominee Information

Describe what the nominee has accomplished for L.E. Phillips Memorial Public Library (LEPMPL) that 
would make him/her worthy of the DSA award.

Discuss the impact the nominee’s accomplishments have had on the LEPMPL patrons and/or staff.

Explain how the nominee’s accomplishments are valuable to LEPMPL.

Estimate the nominee’s length of service to LEPMPL.

List any other relevant facts.

Page 2 3/7/2011
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Summary of September 19, 2011 Library Art Committee comments regarding the 

possible acquisition of the sculpture, “Circle of Friends”:  

  

 They support the idea of public art anywhere in our city  

 Aesthetically, they like this sculpture (although they did have a few criticisms)  

 They like that the sculpture is accessible--that it speaks to children and families; 

they like the message it conveys  

 They oppose placing it anywhere even remotely close to the current sculpture in 

front of the building; in fact, they feel it shouldn't be in front of the library at all  

 They advised that it shouldn't be purchased without knowing where it will be placed 

and this won’t begin to be able to be discussed until the city hall/library campus 

alternative is decided on as part of the Eau Claire Downtown Riverfront District 

project.   

 They bandied about the idea of possibly placing it on the corner of Eau Claire and 

Dewey Streets; they also were interested in the idea of placing it on the river side 

of the library if that area were opened up to be used more by pedestrians and 

customers (that is, if the bike path went along the library side of the river, or if an 

amphitheater were built there) (again, this discussion is a part of the Eau Claire 

Downtown Riverfront District project). 

 They cautioned about liability issues that may come up:  one member mentioned one 

or two sculptures at UWEC that had to be removed due to liabilities resulting from 

people climbing on them; this particular sculpture would be inviting to children who 

like to climb 

 While the price tag is steep, they don't feel it's out of line for its size and type; 

one committee member estimated that there is probably over $15,000 of bronze in 

it (and that wouldn't include the cost of casting)  

 They felt that if the library was willing to spend $35,000 on a sculpture by a non-

resident artist, another approach might be to commission an area artist to create 

something specifically for this library for a similar sum 

 

Summary of answers to questions posed in an October 25, 2011 e-mail to the Library 

Art Committee by the library’s PR & Programming Manager, Bess Arneson: 

 

1)  If a private group raised the necessary funds, acquired the sculpture, and then 

gave it to the library, where would you recommend installing it?  

 

Committee Member A:  I like the idea of placing it behind or to the side of the library in 

a quiet spot.  If the library is really interested in utilizing the space behind the library--

perhaps with a picnic bench or other seating--then that would get my vote for placement 

of the sculpture. 
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Committee Member B:   

a)  I am not too concerned about placing an additional sculpture too near our existing 

sculpture.  Personally, until there are changes in the street itself, I would have no problem 

placing it very near the intersection of Eau Claire Street and Farwell, so those driving past 

in a car could see it.   

 

b)  A great location for now would also be at the intersection of Dewey and Eau Claire 

Streets--anecdotally (no science or research behind this) it appears as if many of the 

library routine heavy users tend to park on Dewey (the parking meters are much cheaper) 

or in the lot across Dewey.  There always seem to be a lot of kids approaching from that 

direction and I think "Circle of Friends" appeals to children and makes a connection to 

reading in particular.  

 

c)  If Dewey is closed, all the better, many more options--and we would have a "landmark" 

to build a venue around, e.g., "Meet me by the Circle of Friends".  It could become a 

gateway marker to an outdoor "reading room" or mini amphitheater. 

  

The City has tentative future plans that involve closing the intersection of Farwell 

and Eau Claire Streets (where the stop lights are in front of the library) and 

creating a grassy area there. Would that location be OK for the "Circle of Friends" 

sculpture or would it be too close to the existing Christopherson sculpture?  What the 

committee really wants to know is "What's the minimum acceptable distance between 

the current sculpture and the "Circle of Friends" sculpture?"  

 

Committee Member A:  Placement of the "circle" sculpture in close proximity to Mike's 

sculpture would be OK if we decided to create a kind of sculpture park or path in the 

grassy area.  Otherwise, I say nix placement in front. Also, until the city makes the 

changes, where would the sculpture be stored or placed? 

  

Committee Member B:  I think there is a difference between "actual" distance, and 

"perceived" distance - this could all be handled through thoughtful landscape design.  My 

understanding is that our trees are nearing the end of their life cycle, should they die and 

not be replaced, if it merely becomes a windswept prairie, then no distance would ever be 

enough.  If we PLAN for both sculptures or even additional ones in the future, this will all 

work very well.  

  

Let's assume the City goes ahead with its "grassy area" plans. Would that area be 

too close for placing a different sculpture--one that "fits" better with the 

Christopherson sculpture?  

 

Committee Member A:  A modernist type sculpture may work better in close proximity to 

Mike's, and depending on the layout design of the grassy area, a sculpture in keeping with 
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the lib's architectural style and Mike's sculpture would be fine. But, aren't we jumping the 

gun a bit? The city has miles to go before such plans can be executed (budget crisis mode 

in effect). And, as a last word, I'd love to see a local/regional artist's work on display in 

such an area, actually -- we really need to support the great talent we have in western 

Wisconsin and promote our arts scene however and whenever we can. The gallery is all 

about that -- why not extend the gallery's mission to purchases and/or additions to our 

collection and permanent displays? 

  

Committee Member B:  Honestly, I don't understand why anyone would object to 

beginning a sculpture garden in front of the library.  It might actually ENHANCE our 

existing sculpture, which some perceive as a bike rack anyway.  Our present sculpture is a 

little "high-brow" and esoteric - not everyone "gets it".  If there were a context of more 

than one sculpture, maybe ours would get a little more respect, and a new fresh look. I only 

see positives here. 

 

In my experience, the hardest part about the business of art is getting it sold and placed, 

it is really hard to shake the money tree. It appears by your inquiry that someone is willing 

to start the shaking, and we should be encouraging them to move forward - not dumping 

cold water on it all. Bravo and kudos to anyone willing to start asking for the money to 

make this a reality! I really think that "Circle of Friends" is a great fit for the library, and 

very accessible / understandable to the general public. It is a good value from the money - 

try to put this permanent asset/investment in some sort of perspective (How much would 

an additional parking space cost, up front for land acquisition and construction, and then in 

ongoing maintenance costs?). In my opinion, you should go forth boldly! 

  

Additional comments from Committee Member B: 

PS:  For the next sculpture after this one, I would like to suggest a special commission to 

our local greats Myklebust & Sears right here on Moravian Road (across the little valley 

from the Pizza Farm) in Lund (Pepin / Stockholm / Plum City) Wisconsin. I suspect a 

minimum commission would be about $50,000-, but for about $250,000- they can do some 

really fabulous work.  http://myklebustsears.com/?110030 

  

Also, I am a huge fan of Eau Claire's own Jason Lanka. His works tend to be "temporary" 

or "performance" in nature, but I suspect given a similar budget he could do some 

extraordinary things for us. Jason is a true "world class" sculptor who has yet to have 

been given the opportunity to express his ideas for eternity. 

http://jasonlanka.com/Home_Page.html 

  

If extraordinary funding levels could be achieved, I would be happy to tell you more about 

either of these sculptors, and one or two others on my radar screen. 
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2011 YTD BUDGET REPORT - Operating
For the Period Ended October 31, 2011

2011 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %

# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City 2,826,600.00$        2,826,600.00$          -$                     -$                             100.0%
4009 Prop Tax-Post 2005 Debt 40,100.00                 40,100.00                   -                        -                                100.0%
4128 Federal Aid-Other -                              -                                -                        -                                0.0%
4330 Library Fines & Miscellaneous Revenue 118,000.00              96,063.66                   -                        21,936.34                   81.4%
4398 Other Penalties (Collection Agency) 2,700.00                   2,388.70                     -                        311.30                         88.5%
4451 Electronic Copy Revenue 3,000.00                   1,886.02                     -                        1,113.98                     62.9%
4452 Copier Revenue 3,300.00                   2,370.51                     -                        929.49                         71.8%
4602 Service to Eau Claire County 549,200.00              549,203.00                -                        (3.00)                            100.0%
4608 Indianhead Library System 47,800.00                 45,407.37                   -                        2,392.63                     95.0%
4672 Service Charge-Other (Fairchild) -                              -                        -                                0.0%
4798 Misc Service Revenues (Act 150) 237,900.00              238,054.60                -                        (154.60)                       100.1%
4834 Book Bag Sales 600.00                       492.33                         -                        107.67                         82.1%
4836 Misc Grant Revenue 15,000.00                 7,800.00                     -                        7,200.00                     52.0%
4850 Gift Revenue 70,000.00                 84,160.37                   -                        (14,160.37)                 120.2%
4852 Misc Reimbursements-Lost Items 15,000.00                 12,672.54                   -                        2,327.46                     84.5%
4858 Refund of Prior Years Expense -                              30.00                           -                        (30.00)                         n/a
4898 Miscellaneous Revenue 6,500.00                   3,492.40                     -                        3,007.60                     53.7%
5152 Sale of Capital Assets 200.00                       -                                -                        200.00                         0.0%

3,935,900.00$        3,910,721.50$          -$                     25,178.50$                99.4%
5590 Fund Balance Used for CIP 220,000.00              220,000.00                -                        -                                0.0%
5580 Working Capital Applied 64,500.00                 -                                -                        64,500.00                   0.0%

TOTAL REVENUE 4,220,400.00$        4,130,721.50$          -$                     89,678.50$                97.9%
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 ACTUAL
OBJ 2011 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE

6010 Payroll Wages 1,738,000.00$        1,369,959.83$          368,040.17$              78.8%
6020 P/R Overtime -                              -                                -                                n/a
6030 Special Pays 26,600.00                 13,236.83                   13,363.17                   49.8%
6040 Employer Paid Benefits 341,800.00              246,815.79                94,984.21                   72.2%
6043 Health insurance-Employer 340,100.00              257,984.86                82,115.14                   75.9%
6047 Health insurance Deductible 16,800.00                 8,545.70                     8,254.30                     50.9%
6099 Misc. Reimbursements -                              1.36                              (1.36)                            n/a
6108 Unemployment Compensation 7,000.00                   302.70                         6,697.30                     4.3%
6110 Postage & Shipping 18,500.00                 12,290.28                   6,209.72                     66.4%
6112 Computer Service Charges 120,000.00              87,553.91                   11,900.00           20,546.09                   82.9%
6116 Binding 1,000.00                   152.90                         847.10                         15.3%
6120 Auditing 2,400.00                   1,908.03                     491.97                         79.5%
6122 Cataloging 2,100.00                   1,700.00                     400.00                         81.0%
6128 Repairs to Tools & Equip 5,500.00                   2,351.47                     900.00$              2,248.53                     59.1%
6138 Equipment Rental 5,000.00                   4,263.97                     736.03                         85.3%
6160 Staff Training/Conference 22,000.00                 11,392.41                   10,607.59                   51.8%
6162 Membership Dues 3,700.00                   1,218.00                     2,482.00                     32.9%
6198 Miscellaneous Contractual 75,100.00                 42,905.32                   7,177.36             25,017.32                   66.7%
6202 Electricity 70,000.00                 54,228.52                   15,771.48                   77.5%
6208 Gas Service 20,000.00                 15,804.02                   4,195.98                     79.0%
6210 Telephones 8,500.00                   5,317.29                     3,182.71                     62.6%
6252 Water Service 2,000.00                   998.65                         1,001.35                     49.9%
6254 Sewer Service 2,400.00                   772.25                         1,627.75                     32.2%
6308 Special Assessments 600.00                       694.81                         (94.81)                         115.8%
6350 Liability & Property Insurance 31,000.00                 25,833.30                   5,166.70                     83.3%
6398 Insurance Claims Reimbursement -                              -                                -                                n/a
6402 Office, AV, Library Supplies 79,700.00                 53,687.22                   7,871.40             18,141.38                   77.2%
6409 Library Materials 411,500.00              313,169.31                98,330.69                   76.1%
6415 Lost/Damaged Collection Materials 15,000.00                 12,713.59                   2,286.41                     84.8%
6490 Equipment Purchases < $5000 89,500.00                 65,052.85                   2,137.95             22,309.20                   75.1%
6495 Grant Expenditures 15,000.00                 7,800.00                     7,200.00                     52.0%
6496 Gift Expenditures 70,000.00                 52,460.96                   590.49                 16,948.55                   75.8%
6498 Other Materials & Supplies 4,400.00                   1,597.27                     2,802.73                     36.3%
6790 Refunds & Reimbursements 10,400.00                 10,090.47                   309.53                         97.0%
6802 Capital Purchases 36,800.00                 8,919.66                     5,215.00             22,665.34                   38.4%
7020 Transfer to Debt Service 40,100.00                 40,047.64                   52.36                           99.9%
7044 Transfer to Library Capital Projects 326,000.00              326,000.00                -                                100.0%

3,958,500.00$        3,057,771.17$          35,792.20$        864,936.63$              78.1%

48



 ACTUAL    
OBJ 2011 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED APPROP. APPROP. APPROP.
LIB BLDG MAINTENANCE EXPENDITURE

6010 Payroll Wages 130,200.00$            79,934.98$                50,265.02$                61.4%
6020 Payroll Overtime 17,300.00                 8,428.63                     8,871.37                     48.7%
6030 Special Pays 2,800.00                   -                                2,800.00                     0.0%
6040 Employer Paid Benefits 27,600.00                 15,333.09                   12,266.91                   55.6%
6043 Health Ins (ER) 39,000.00                 24,316.23                   14,683.77                   62.3%
6047 Health Insurance Deductible 2,700.00                   2,250.00                     450.00                         83.3%
6099 Miscellaneous Reimbursements -                              500.00                         (500.00)                       n/a
6108 Unemployment Compensation -                              896.97                         (896.97)                       n/a
6128 Repairs to Tools & Equipment 200.00                       252.74                         (52.74)                         126.4%
6130 Repairs to Buildings 21,000.00                 14,881.96                   422.74$              5,695.30                     72.9%
6138 Equipment Rental -                              100.00                         (100.00)                       n/a

613806 Fleet Fuel 100.00                       30.05                           69.95                           30.1%
6144 Laundry & Dry Cleaning 200.00                       -                                200.00                         n/a
6150 Special Services 8,500.00                   7,006.41                     888.90                 604.69                         92.9%
6214 Garbage Service 2,100.00                   3,895.50                     (1,795.50)                   185.5%
6256 Stormwater Charges 400.00                       713.64                         (313.64)                       178.4%
6340 Implementation Reserves 400.00                       -                                400.00                         n/a
6460 Repair Part & Supplies 1,100.00                   747.26                         73.98                   278.76                         74.7%
6464 Building Materials & Janitorial Supplies 8,300.00                   10,498.42                   6.73                      (2,205.15)                   126.6%

261,900.00$            169,785.88$              1,392.35$           90,721.77$                65.4%

TOTAL EXPENSES 4,220,400.00$        3,227,557.05$          37,184.55$        955,658.40$              77.4%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended October 31, 2011

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY CIP FUND - REVENUE

4802 Interest-Pooled Investments -$                           213,460.00$              -$                     (213,460.00)$            
5114 Tsf from Library -$                           2,159,900.00$          -$                     (2,159,900.00)$        

-$                           2,373,360.00$          -$                     (2,373,360.00)$        

LIBRARY BLDG IMPROVEMENT 1997
6810 Capital Costs (2006 and previous years) 716,200.00$            716,109.38$              -$                     90.62$                         100.0%

Closed
TECHNOLOGY UPGRADE 1999

6802 Capital Purchases 979,900.00$            979,865.10$              -$                     34.90$                         100.0%
Closed

LIBRARY BUILDING EXPANSION 2006
4178 State Aid-Bldg Commission Grant 125,000.00$            125,000.00$              -$                     -$                             
4818 Other Interest 23,600.00$              46,317.43$                -$                     (22,717.43)$              
4850 Gifts & Donation 1,020,700.00$        1,013,701.13$          -$                     6,998.87$                   
4852 Misc Reimbursements & Refund 1,200.00$                 35,177.00$                -$                     (33,977.00)$              
5590 Fund Balance Used for CIP 700,000.00$            -$                             -$                     700,000.00$              

Total Revenue 1,870,500.00$        1,220,195.56$          -$                     650,304.44$              

6010 P/R Wages -$                           31,963.98$                -$                     (31,963.98)$              
6040 Benefits -$                           4,068.88$                   -$                     (4,068.88)$                 
6810 Capital Costs 1,870,500.00$        1,787,467.66$          10,116.35$        72,915.99$                

Total Expense 1,870,500.00$        1,823,500.52$          10,116.35$        36,883.13$                97.5%

LIBRARY BLDG IMPROVEMENT 2007
4853 Energy Improvement Rebates -$                           27,121.40$                -$                     (27,121.40)$              
5590 Fund Balance Used for CIP 1,070,900.00$        -$                             -$                     1,070,900.00$          

Total Revenue 1,070,900.00$        27,121.40$                -$                     1,043,778.60$          

6810 Capital Costs 666,300.00$            523,821.90$              113,355.32$      29,122.78$                
6810.59001 Capital Costs - Roof Repairs 32,000.00$              5,570.77$                   1,505.15$           24,924.08$                
6810.59002 Capital Costs - Lighting Control Panel 25,000.00$              -$                             4,500.00$           20,500.00$                
6810.59003 Capital Costs - Heat Pumps 125,000.00$            14,798.72$                1,701.28$           108,500.00$              
6810.59004 Capital Costs - Exterior Brick 85,000.00$              5,937.67$                   1,602.61$           77,459.72$                
6810.59005 Capital Costs - Elevator 15,000.00$              14,840.00$                160.00$                      
6810.59006 Capital Costs - Parking Lot/Driveway 7,000.00$                 -$                             7,000.00$                   
6810.59007 Capital Costs - 2010 Security System 20,100.00$              -$                             20,100.00$                
6810.59008 Capital Costs - Window Seal/Bldg Envelope 7,500.00$                 -$                             7,500.00$                   
6810.59009 Capital Costs - 2011 Security System 15,700.00$              422.00$                      15,278.00$                
6810.59010 Capital Costs - 2011 Av Projects 2,300.00$                 -$                             2,300.00$                   
6810.59011 Capital Costs - Concrete Walk/Lighting 70,000.00$              -$                             70,000.00$                50



Total Expense 1,070,900.00$        565,391.06$              122,664.36$      382,844.58$              95.6%

LIB TECHNOLOGY UPGRADES 2011
6810.00000 Capital Costs 45,000.00$              2,823.87$                   -$                     42,176.13$                6.3%
6810.59012 Capital Costs - 2011 Upgrades 22,200.00$              22,150.25$                49.75$                         99.8%

67,200.00$              24,974.12$                -$                     42,225.88$                37.2%

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE 4,704,700.00$        4,109,840.18$          132,780.71$      462,079.11$              90.2%

tk

51



    ADMINISTRATIVE 

      MEMORANDUM  
 
TO:   Library Board 

    

FROM:  Teresa Kriese, Business Manager 

 

DATE:  11/17/2011 

 

SUBJECT:  October 2011 Warrant Report Summary 

 

 

The Warrant Report Summary for the month of October is shown below. 

 

      Warrant Report Summary – Month Ending October 31, 2011 

 

             October 07, 2011           $  45,209.36 * 

             October 14, 2011               10,106.83  

             October 21, 2011               45,400.24 ** 

        October 28, 2011               __40,150.81*** 

                    Total         $140,867.24 

 

 

* The October 7th warrant report includes the combined monthly health insurance 

payment of $31,167.42 which is the main portion of this payables total. 

 

  **   The October 21st warrant report includes a payment of $22,150.25 to the City of Eau 

Claire for the Library’s portion of the new Imaging System Server.  The total cost of the 

system is shared on a proportionate basis between City, County and Library 

departments.  This payables period also includes the monthly electric and gas bill from 

Xcel Energy totaling $6,653.38 and a large library materials payment to Polk 

Directories for our annual directories purchase in the amount of $9,680.00. 

 

***    The October 28th warrant report contains final payments to Bartingale Mechanical for 

the Chiller Replacement project totaling $15,666.70 and a payment to Michaud Cooley 

Erickson for partial payment on the ongoing Heat Pump/Valve Replacement Project in 

the amount of $6,162.76.  Also included in this payables batch is a large library 

materials payment to Standard & Poor’s Corporation for our annual purchases from 

them in the amount of $4,201.84. 
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Vendor Name Check # Amount

Warrant Report for 100711L

Invoice Description Invoice #

ALIBRIS 214206 $94.83LOST/DAMAGED MATERIALS 51988133

AMAZON COM LLC 214207 $7.99LIBRARY MATERIALS 047357274956

AMAZON COM LLC 214207 $11.66LIBRARY MATERIALS 187432880024

AMAZON COM LLC 214207 $18.99LIBRARY MATERIALS 279975834907

AMAZON COM LLC 214207 $20.23LIBRARY MATERIALS 238322168349

AMAZON COM LLC 214207 $23.32LIBRARY MATERIALS 060451011082

AMAZON COM LLC 214207 $24.84LIBRARY MATERIALS 240798590815

AMAZON COM LLC 214207 $27.86LIBRARY MATERIALS 047354241642

AMAZON COM LLC 214207 $30.64LIBRARY MATERIALS 187439089458

AMAZON COM LLC 214207 $42.94LOST/DAMAGED MATERIALS 095263718031

AMERICAN LIBRARY ASSOCIATION 214208 $52.50TS SUPPLIES 23329703

BADGERLAND PRINTING USA INC 214209 $47.00TS SUPPLIES 00026135

BAKER & TAYLOR INC 214210 $11.88LIBRARY MATERIALS I65641980

BAKER & TAYLOR INC 214210 $26.63LIBRARY MATERIALS I65871871

BAKER & TAYLOR INC 214210 $28.76LIBRARY MATERIALS I65871880

BAKER & TAYLOR INC 214210 $37.36LIBRARY MATERIALS 2026278612

BAKER & TAYLOR INC 214210 $51.90LIBRARY MATERIALS 2026284998

BAKER & TAYLOR INC 214210 $69.88LIBRARY MATERIALS 2026285558

BAKER & TAYLOR INC 214210 $134.18LIBRARY MATERIALS 2026272981

BAKER & TAYLOR INC 214210 $140.01LIB MATERIALS, BOOKMARKS 2026292178

BAKER & TAYLOR INC 214210 $180.63LIBRARY MATERIALS 2026277833

BAKER & TAYLOR INC 214210 $191.16LIBRARY MATERIALS 2026268345

BAKER & TAYLOR INC 214210 $239.67LIBRARY MATERIALS 2026285334

BAKER & TAYLOR INC 214210 $248.60LIBRARY MATERIALS, L&D 2026274462

BAKER & TAYLOR INC 214210 $260.06LIBRARY MATERIALS 2026274478

BAKER & TAYLOR INC 214210 $284.08LIBRARY MATERIALS I65871870

BAKER & TAYLOR INC 214210 $314.62LIBRARY MATERIALS 2026284891

BAKER & TAYLOR INC 214210 $348.53LIBRARY MATERIALS 2026291339

BAKER & TAYLOR INC 214210 $475.20LIBRARY MATERIALS, L&D 2026278432

BAKER & TAYLOR INC 214210 $718.10LIBRARY MATERIALS 2026269474

BOOK WHOLESALERS INC 214211 $33.12LIBRARY MATERIALS 180928D

BOOK WHOLESALERS INC 214211 $38.36LIBRARY MATERIALS 175151D

BOOK WHOLESALERS INC 214211 $45.20LIBRARY MATERIALS 178351D

BOOK WHOLESALERS INC 214211 $109.02LIBRARY MATERIALS 178775D

CDW GOVERNMENT 214212 $495.00IT SUPPLIES ZRM5545

DEMCO INC 214213 $21.42SUPPLIES OH 4350198
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Vendor Name Check # Amount

Warrant Report for 100711L

Invoice Description Invoice #

DEMCO INC 214213 $76.44SUPPLIES YS 4353223

DEMCO INC 214213 $212.89TS SUPPLIES 4355567

EARLYCHILDHOOD LLC 214214 $16.37YS SUPPLIES D14745140001

EAU CLAIRE PRESS COMPANY INC 214215 $121.50GIFTS - ANY PURPOSE NONE1140

GALE GROUP 214216 $44.99LIBRARY MATERIALS 17320194

GALE GROUP 214216 $59.24LIBRARY MATERIALS 17324329

GALE GROUP 214216 $64.78LIBRARY MATERIALS 17324562

GALE GROUP 214216 $71.99LIBRARY MATERIALS 17320917

GALE GROUP 214216 $72.74LIBRARY MATERIALS 17326095

GALE GROUP 214216 $258.69LIBRARY MATERIALS 17321120

GINKGO PRESS 214217 $16.56LIBRARY MATERIALS 4438

GORDY'S COUNTY MARKET 214218 $284.59FRNDS - 11 TO 11 NONE1140

GRESSCO LTD 214219 $2,511.56CS SUPPLIES IN033470

GROUP HEALTH CO-OP 214220 $1,620.95COBRA/NO ER SHARE OCT NONE1140L

GROUP HEALTH CO-OP 214220 $29,546.47ACTIVES OCT NONE1140

HEARTLAND BUSINESS SYSTEMS 214221 $2,742.31EQUIPMENT PURCHASE HBS00053642

L&M MAIL SERVICES INC 214222 $305.51MAIL FEE/POSTAGE EC NEWSLETT 24636

MIDWEST TAPE 214223 $11.99LIBRARY MATERIALS 2621218

MIDWEST TAPE 214223 $11.99LIBRARY MATERIALS 2627318

MIDWEST TAPE 214223 $15.19LIBRARY MATERIALS 2621219

MIDWEST TAPE 214223 $19.99LIBRARY MATERIALS 2627315

MIDWEST TAPE 214223 $23.99LIBRARY MATERIALS 2627314

MIDWEST TAPE 214223 $23.99LIBRARY MATERIALS 2627316

MIDWEST TAPE 214223 $29.99LIBRARY MATERIALS 2621220

MIDWEST TAPE 214223 $29.99LIBRARY MATERIALS 2627319

MIDWEST TAPE 214223 $35.99LOST/DAMAGED MATERIALS 2621217

MIDWEST TAPE 214223 $106.96LIBRARY MATERIALS 2621223

MIDWEST TAPE 214223 $159.96GIFT BOOKS ON CD 2621222

MIDWEST TAPE 214223 $159.97LIB MAT, GIFT BOOKS ON CD 2621221

MIDWEST TAPE 214223 $646.72LIBRARY MATERIALS 2627317

NO-LOAD FUND INVESTOR 214224 $149.00LIBRARY MATERIALS 718143-11AR

RANDOM HOUSE INC 214225 $39.99LIBRARY MATERIALS 1082260307

RANDOM HOUSE INC 214225 $39.99LIBRARY MATERIALS 1182315811

RANDOM HOUSE INC 214225 $85.00LIBRARY MATERIALS 1082315811

RECORDED BOOKS INC 214226 $6.95LOST/DAMAGED MATERIALS 74363244

RECORDED BOOKS INC 214226 $27.80LOST/DAMAGED MATERIALS 74376946
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Vendor Name Check # Amount

Warrant Report for 100711L

Invoice Description Invoice #

RECORDED BOOKS INC 214226 $29.75LIBRARY MATERIALS 74326875

RECORDED BOOKS INC 214226 $33.79LIBRARY MATERIALS 74332112

RECORDED BOOKS INC 214226 $41.17LIBRARY MATERIALS 74370270

RECORDED BOOKS INC 214226 $43.99LIBRARY MATERIALS 74326535

RECORDED BOOKS INC 214226 $44.84LIBRARY MATERIALS 74306736

RECORDED BOOKS INC 214226 $105.19LIBRARY MATERIALS 74320741

RECORDED BOOKS INC 214226 $232.06LIBRARY MATERIALS 74325685

SCHOLASTIC INC 214227 $29.95LIBRARY MATERIALS 11374593

THE TEACHING COMPANY 214229 $5.00LIBRARY MATERIALS 6982216

TROPHY STORE 214230 $49.92O/H SUPPLIES 087854

WHISTLERS & JUGGLERS PRESS 214231 $34.50LIBRARY MATERIALS NONE1149

$45,209.36
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Vendor Name Check # Amount

Warrant Report for 101411L

Invoice Description Invoice #

AMAZON COM LLC 214232 $6.96LIBRARY MATERIALS 194588837459

AMAZON COM LLC 214232 $6.99LIBRARY MATERIALS 047352762577

AMAZON COM LLC 214232 $10.38LIBRARY MATERIALS 240799204229

AMAZON COM LLC 214232 $10.69LOST/DAMAGED MATERIALS 047352383262

AMAZON COM LLC 214232 $11.52LIBRARY MATERIALS 194584279612

AMAZON COM LLC 214232 $12.68LIBRARY MATERIALS 194585144928

AMAZON COM LLC 214232 $13.25LIBRARY MATERIALS 047359637739

AMAZON COM LLC 214232 $21.55LIBRARY MATERIALS 186310206277

AMAZON COM LLC 214232 $29.97LIBRARY MATERIALS 102362245668

AMERITECH PUBLISHING INC 214233 $1.02MO USE EC REF,AD,HRS,FAX 2152596657

BAKER & TAYLOR INC 214234 $7.19LIBRARY MATERIALS I66370480

BAKER & TAYLOR INC 214234 $10.78LIBRARY MATERIALS I66277430

BAKER & TAYLOR INC 214234 $15.11LIBRARY MATERIALS 2026304744

BAKER & TAYLOR INC 214234 $20.87LIBRARY MATERIALS I66224530

BAKER & TAYLOR INC 214234 $21.59LIBRARY MATERIALS I66540170

BAKER & TAYLOR INC 214234 $31.75LIBRARY MATERIALS 2026308405

BAKER & TAYLOR INC 214234 $92.37LIBRARY MATERIALS I66224520

BAKER & TAYLOR INC 214234 $166.22LIBRARY MATERIALS 2026311887

BAKER & TAYLOR INC 214234 $174.80LIBRARY MATERIALS 2026264335

BAKER & TAYLOR INC 214234 $266.50LIBRARY MATERIALS 2026297396

BAKER & TAYLOR INC 214234 $284.82LIBRARY MATERIALS 2026303390

BAKER & TAYLOR INC 214234 $285.98LIBRARY MATERIALS, L&D 2026308309

BAKER & TAYLOR INC 214234 $288.06LIBRARY MATERIALS 2026292112

BAKER & TAYLOR INC 214234 $355.29LIBRARY MATERIALS 2026320180

BAKER & TAYLOR INC 214234 $489.89LIBRARY MATERIALS 2026296116

BAKER & TAYLOR INC 214234 $502.60LIBRARY MATERIALS 2026303156

BAKER & TAYLOR INC 214234 $563.20LIBRARY MATERIALS 2026296177

BAKER & TAYLOR INC 214234 $2,001.25LIBRARY MATERIALS, L&D 2026301059

GLENWOOD CITY PUBLIC LIBRARY 214235 $12.99LOST ITEM REFUND JUV BK LIBRFND1141

KRIESE, TERESA 214236 $113.92ERATE TRAINING-KRIESE NONE1141

L&M MAIL SERVICES INC 214237 $1,248.18POSTAGE/FEES SEPT NONE1141

MEGA 214238 $35.21FRNDS PRGRM RFRSHMNTS 341157

MIDWEST TAPE 214239 $10.39LIBRARY MATERIALS 2634534

MIDWEST TAPE 214239 $23.99LIBRARY MATERIALS 2634530

MIDWEST TAPE 214239 $24.99GIFT BOOKS ON CD 2634535

MIDWEST TAPE 214239 $29.99LIBRARY MATERIALS 2634536
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Vendor Name Check # Amount

Warrant Report for 101411L

Invoice Description Invoice #

MIDWEST TAPE 214239 $107.97LIBRARY MATERIALS 2634532

MIDWEST TAPE 214239 $221.12LIBRARY MATERIALS 2634531

MIDWEST TAPE 214239 $916.57MORE DVDS 2634533

MINNESOTA MUTUAL LIFE INS 214240 $1,152.71NOVEMBER NONE1141

NEW RICHMOND PUBLIC LIBRARY 214241 $3.00LOST ITEM REFUND JUV NONPRT LIBRFND1141

TEACHER CREATED RESOURCES 214242 $72.92LIBRARY MATERIALS 5596032

UNIQUE MANAGEMENT SERVICES INC214243 $429.60COLLECTION AGENCY SEP 215358

$10,106.83
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Vendor Name Check # Amount

Warrant Report for 102111L

Invoice Description Invoice #

ALDO LEOPOLD FOUNDATION INC 214244 $300.00SPEAKER FEE - GREEN FIRE NONE1142

ALLDATA 214245 $1,500.00LIBRARY MATERIALS NONE1142

AMAZON COM LLC 214246 $13.09LIBRARY MATERIALS 021306549783

AMAZON COM LLC 214246 $14.00LIBRARY MATERIALS 297641140179

AMAZON COM LLC 214246 $15.96LIBRARY MATERIALS 021303743806

AMAZON COM LLC 214246 $17.46LIBRARY MATERIALS 021302851644

AMAZON COM LLC 214246 $20.25LIBRARY MATERIALS 227542554041

AMAZON COM LLC 214246 $33.94LIBRARY MATERIALS 201276854040

AMAZON COM LLC 214246 $43.83LIBRARY MATERIALS 186315001246

AMAZON COM LLC 214246 $53.71LIBRARY MATERIALS 194587035532

AMERITECH PUBLISHING INC 214247 $26.50PHONEBOOK LISTINGS NONE1142

BAKER & TAYLOR INC 214248 $40.78LIBRARY MATERIALS 5011656881

BAKER & TAYLOR INC 214248 $61.14LIBRARY MATERIALS I66821270

BAKER & TAYLOR INC 214248 $115.34LIBRARY MATERIALS 2026330657

BAKER & TAYLOR INC 214248 $123.80LIBRARY MATERIALS I66370481

BAKER & TAYLOR INC 214248 $160.63LIBRARY MATERIALS, L&D 2026330644

BAKER & TAYLOR INC 214248 $261.36LIB MATERIALS, YS PRIZES 2026338709

BAKER & TAYLOR INC 214248 $479.00LIBRARY MATERIALS 2026320152

BAKER & TAYLOR INC 214248 $831.56LIBRARY MATERIALS 5011656739

BOOK WHOLESALERS INC 214249 $18.07LIBRARY MATERIALS 195549D

BOOK WHOLESALERS INC 214249 $67.95LIBRARY MATERIALS 184425D

BOOK WHOLESALERS INC 214249 $73.00LIBRARY MATERIALS 191094D

CHARTER COMMUNICATION 214250 $6.10CABLE TV OCT-NOV NONE1142

CITY OF EAU CLAIRE 214251 $22,150.25IMAGING SYSTEM SERVER 115069

CITY OF MENOMONIE 214256 $14.95LOST ITEM REFUND YS BK LIBRFND1142

COLLINS-FUERBRINGER, MICHELLE 214252 $27.75YOUTH MANAGEMENT MTG NONE1142

DRIP INVESTOR 214253 $74.00LIBRARY MATERIALS R1C2D1YS

L&M MAIL SERVICES INC 214254 $198.44MAIL FEE/POSTAGE ART SHOW 24826

MEGA 214255 $15.38FRNDS PRGRM REFRESHMENTS 348683

MILLER, LAURA 214257 $52.62MORE OPS - MILLER NONE1142

MORNINGSTAR 214258 $925.00LIBRARY MATERIALS NONE1142

OFFICE DEPOT 214259 $942.87OFC SUPPLIES, IPAD PROJECT 2087946

PETTY CASH 214260 $42.07SUPPLIES, POSTAGE, REIMB NONE1142

PHILLIPS PUBLIC LIBRARY 214261 $18.99LOST ITEM REFUND NONPRINT LIBRFND1142

POLK DIRECTORIES 214262 $9,680.00LIBRARY MATERIALS 092211CK01

REFUND-LIBRARY 214263 $24.80LOST ITEM REFUND NONPRINT LIBRFND1142
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Vendor Name Check # Amount

Warrant Report for 102111L

Invoice Description Invoice #

RIVER FALLS PUBLIC LIBRARY 214264 $24.98LOST ITEM REFUND NONPRINT LIBRFND1142

STONEBERG, JOHN 214265 $52.29WILS LIB GET TOGETHER NONE1142

WILS 214266 $225.00LIBRARY MATERIALS 35150

XCEL ENERGY 214267 $6,653.38GAS, ELECTRIC SEP-OCT 299565092

$45,400.24
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Vendor Name Check # Amount

Warrant Report for 102811L

Invoice Description Invoice #

ALIBRIS 214269 $44.25LOST/DAMAGED MATERIALS 52177436

ALLIED 100 LLC 214268 $1,672.00EQUIP PURCH. AED 198689

AMAZON COM LLC 214270 $5.72LIBRARY MATERIALS 260422674934

AMAZON COM LLC 214270 $23.96LIBRARY MATERIALS 197656909280

AMAZON COM LLC 214270 $25.98LIBRARY MATERIALS 059306687386

AMAZON COM LLC 214270 $30.99LIBRARY MATERIALS 093845494745

AMAZON COM LLC 214270 $55.14LIBRARY MATERIALS 066916159282

AMAZON COM LLC 214270 $89.37LIBRARY MATERIALS 227543251683

AMAZON COM LLC 214270 $117.80LIBRARY MATERIALS 094991380183

AMERITECH PUBLISHING INC 214271 $154.16MO SVC EC/ILL OCT-NOV NONE1143

BADGERLAND PRINTING USA INC 214272 $82.00BUS CARDS-KRIESE & MILLER 00026138

BAKER & TAYLOR INC 214273 $14.38LIBRARY MATERIALS I67110310

BAKER & TAYLOR INC 214273 $24.49LIBRARY MATERIALS I67110311

BAKER & TAYLOR INC 214273 $26.86LIBRARY MATERIALS I66897621

BAKER & TAYLOR INC 214273 $27.99LIBRARY MATERIALS I66897620

BAKER & TAYLOR INC 214273 $43.17LIBRARY MATERIALS I67110312

BAKER & TAYLOR INC 214273 $53.95LIBRARY MATERIALS I66370482

BAKER & TAYLOR INC 214273 $78.18LIBRARY MATERIALS I66330040

BAKER & TAYLOR INC 214273 $86.36LIBRARY MATERIALS I67110313

BAKER & TAYLOR INC 214273 $123.91LIBRARY MATERIALS 2026343471

BAKER & TAYLOR INC 214273 $138.83LIB MATERIALS, BOOKMARKS 2026357684

BAKER & TAYLOR INC 214273 $141.30LIBRARY MATERIALS 2026341952

BAKER & TAYLOR INC 214273 $247.53LIBRARY MATERIALS 5011677416

BAKER & TAYLOR INC 214273 $253.66LIBRARY MATERIALS 2026344969

BAKER & TAYLOR INC 214273 $298.79LIB MAT, L&D, BOOKMARKS 2026319186

BAKER & TAYLOR INC 214273 $397.85LIBRARY MATERIALS 2026346880

BAKER & TAYLOR INC 214273 $470.86LIBRARY MATERIALS 2026353859

BAKER & TAYLOR INC 214273 $478.97LIBRARY MATERIALS 2026346955

BAKER & TAYLOR INC 214273 $564.94LIBRARY MATERIALS 5011621995

BAKER & TAYLOR INC 214273 $595.87LIBRARY MATERIALS, L&D 2026338708

BAKER & TAYLOR INC 214273 $1,053.99LIBRARY MATERIALS, L&D 2026354001

BARTINGALE MECHANICAL INC 214274 $3,879.80CHILLER REPLACEMENT PAYAPPLICAT

BARTINGALE MECHANICAL INC 214274 $11,786.90CHILLER REPLACEMENT PAYAPPLICAT

BERG, ALISHA 214275 $85.00ARTSWEST BRO, PROG, POSTER NONE1143

BERNAN PRESS 214276 $36.00LIBRARY MATERIALS I10665165

BOOK WHOLESALERS INC 214277 $3.89LIBRARY MATERIALS 200783D
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Vendor Name Check # Amount

Warrant Report for 102811L

Invoice Description Invoice #

BOOK WHOLESALERS INC 214277 $22.08LIBRARY MATERIALS 191662D

BOOK WHOLESALERS INC 214277 $44.65LIBRARY MATERIALS 204087D

BOOK WHOLESALERS INC 214277 $78.65LIBRARY MATERIALS 195263D

CHETEK PUBLIC LIBRARY 214278 $20.00LOST ITEM REFUND NONPRINT LIBRFND1143

CHETEK PUBLIC LIBRARY 214278 $36.00LOST ITEM REFUND NONPRINT LIBRFND1143L

DUN & BRADSTREET INFO SERVICES 214279 $804.50LIBRARY MATERIALS 10394859-01

EO JOHNSON CO INC 214280 $359.77ADM COPIER NOV-DEC 28492610

GALE GROUP 214281 $40.18LIBRARY MATERIALS 17350585

GALE GROUP 214281 $46.49LIBRARY MATERIALS 17344093

GALE GROUP 214281 $47.24LIBRARY MATERIALS 17343989

GALE GROUP 214281 $117.73LIBRARY MATERIALS 17339577

GALE GROUP 214281 $119.98LIBRARY MATERIALS 17340049

GALE GROUP 214281 $122.98LIBRARY MATERIALS 17338462

GALE GROUP 214281 $185.97LIBRARY MATERIALS 17338954

GALE GROUP 214281 $202.46LIBRARY MATERIALS 17338606

GALE GROUP 214281 $250.24LIBRARY MATERIALS 17331884

GALE GROUP 214281 $287.19LIBRARY MATERIALS 17329526

LIVE OAK MEDIA 214282 $20.47LIBRARY MATERIALS 87938

LOGISTECH INC 214283 $122.94LIBRARY MATERIALS 134358

MCGRAW HILL INC 214284 $229.27LIBRARY MATERIALS 63448615001

MEGA 214285 $43.91FRNDS PRGRM REFRESHMENTS 354923

MICHAUD COOLEY ERICKSON 214286 $6,162.76HEAT PUMP/VALVE REPLACEMENT 101348

MIDWEST TAPE 214287 $10.39LIBRARY MATERIALS 2646049

MIDWEST TAPE 214287 $26.99GIFT BOOKS ON CD 2641149

MIDWEST TAPE 214287 $29.99GIFT BOOKS ON CD 2646055

MIDWEST TAPE 214287 $36.14LIBRARY MATERIALS 2641146

MIDWEST TAPE 214287 $36.79LIBRARY MATERIALS 2646050

MIDWEST TAPE 214287 $37.58LIBRARY MATERIALS 2641142

MIDWEST TAPE 214287 $45.58LIBRARY MATERIALS 2641141

MIDWEST TAPE 214287 $47.98LIBRARY MATERIALS 2646047

MIDWEST TAPE 214287 $59.97MORE DVDS 2646048

MIDWEST TAPE 214287 $63.99LIBRARY MATERIALS 2641144

MIDWEST TAPE 214287 $68.15LIBRARY MATERIALS 2641148

MIDWEST TAPE 214287 $82.97LIBRARY MATERIALS 2646051

MIDWEST TAPE 214287 $84.98LIB MAT, GIFT BOOKS ON CD 2646054

MIDWEST TAPE 214287 $95.98LIBRARY MATERIALS 2641145
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Vendor Name Check # Amount

Warrant Report for 102811L

Invoice Description Invoice #

MIDWEST TAPE 214287 $124.96LIB MAT, GIFT BOOKS ON CD 2641150

MIDWEST TAPE 214287 $156.68LIBRARY MATERIALS 2646053

MIDWEST TAPE 214287 $227.25LIBRARY MATERIALS 2646052

MIDWEST TAPE 214287 $268.61LIBRARY MATERIALS 2641147

MIDWEST TAPE 214287 $432.57LIB MATERIALS, MORE DVDS 2641143

OSCEOLA PUBLIC LIBRARY 214288 $22.95LOST ITEM REFUND AD BK LIBRFND1143

PARK FALLS PUBLIC LIBRARY 214289 $9.99LOST ITEM REFUND NONPRINT LIBRFND1143

PROQUEST 214290 $1,060.00LIBRARY MATERIALS US1733930L

RANDOM HOUSE INC 214291 $6.00LOST/DAMAGED MATERIALS 1082395060

RANDOM HOUSE INC 214291 $32.00LIBRARY MATERIALS 1082423110

RANDOM HOUSE INC 214291 $45.00LIBRARY MATERIALS 1082477984

RECORDED BOOKS INC 214292 $6.95GIFT BOOKS ON CD 74404595

REFUND-LIBRARY 214293 $24.50LOST ITEM REFUND AD BK LIBRFND1143

REGENT BOOK CO 214294 $13.67LIBRARY MATERIALS 44181

REGENT BOOK CO 214294 $47.81LIBRARY MATERIALS 43812

RIVER FALLS PUBLIC LIBRARY 214295 $5.00LOST ITEM REFUND NONPRINT LIBRFND1143

RIVER FALLS PUBLIC LIBRARY 214296 $24.95LOST ITEM REFUND AD BK LIBRFND1143L

RIVER FALLS PUBLIC LIBRARY 214296 $24.95LOST ITEM REFUND YS BK LIBRFND1143L

SAMS CLUB 214297 $35.00ANNUAL MEMBERSHIIP NONE1143

STANDARD & POORS CORPORATION 214298 $4,201.84LIBRARY MATERIALS 30503370

WOODVILLE PUBLIC LIBRARY 214299 $27.95LOST ITEM REFUND AD BK LIBRFND1143

WORLD BOOK INC 214300 $44.40LIBRARY MATERIALS 1010

$40,150.81
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY

Supplemental Bills & Claims Listing - OCTOBER 2011

CUSTODIAL OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries, wages 8,452.87$       

Various Overtime 258.59            

Various Employer paid benefits 1,153.46         

Various Health insurance 2,927.90         

Various Health Insurance Deductible 225.00            

Various Miscellaneous Reimbursements -                  

Various Unemployment Compensation -                  

Greener Grass Systems Annual Service 83.18              

Braun Thyssenkrupp Elevator Service 733.03            

Waste Management Garbage Service 334.51            

14,168.54$     

LIBRARY OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift prem, longevity, special pays 131,786.75$   

Various Employer paid benefits 21,061.76       

Various Health Insurance 25,141.88       

177,990.39$   

City staff inadvertently applied the following charges directly to Library accounts in August 2011.  

These charges were not previously approved for payment by the Library Board.

LIBRARY OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Elan Card Services Continuing Education 349.00$          

Elan Card Services Continuing Education 199.00            

Elan Card Services Continuing Education 93.48              

Elan Card Services Continuing Education 403.00            

Elan Card Services Continuing Education 123.99            

Elan Card Services Continuing Education 59.02              

1,227.49$       
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AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
n/a 1,240           1,376       11.0%    Month of OCTOBER
n/a 1,527           n/a n/a    Year to date

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
n/a 543              573          5.5%    Month of OCTOBER
n/a 769              n/a n/a    Year to date

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
n/a 412              291          -29.4%    Month of OCTOBER
n/a n/a 5,688       n/a    Year to date

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT include outgoing MORE trans.)

n/a 71.0% 71.0% 0.1%    City of Eau Claire
n/a 16.0% 16.4% 2.1%    Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
n/a 13.0% 12.6% -3.1%    All other users checking something out or renewing from this building

      Figures given for billable period according to contract (OCTOBER-June)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
n/a 14,577        14,100    -3.3%    Month of OCTOBER
n/a 160,022      151,871  -5.1%    Year to date

CHECKOUTS
n/a 70,671        66,164    -6.4%    Month of OCTOBER
n/a 785,529      740,543  -5.7%    Year to date

RENEWALS
n/a 21,574        20,032    -7.1%    Month of OCTOBER
n/a 215,569      206,206  -4.3%    Year to date

Note:  the consortium changed the method of counting checkouts and renewals in October, 2010.

Remote renewals are no longer estimated separately.

DOWNLOADABLE MATERIALS BY EAU CLAIRE CARDHOLDER
(Not included in checkouts above)
Downloadable Audio Books

n/a n/a 626          n/a Month of OCTOBER
n/a n/a 7,278       n/a Year to date

Downloadable eBooks - Note:  Includes Kindle numbers - ( available since Sept. 21, 2011)

n/a n/a 752          n/a Month of OCTOBER
n/a n/a 4,885       n/a Year to date

Downloadable Music/Video
n/a n/a 3               n/a Month of OCTOBER
n/a n/a 125          n/a Year to date

Note:  Statistics for downloadable materials started in January of 2011.
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FREEGAL DOWNLOADS - Note:  Freegal service began February 22, 2011

n/a n/a 3,189       n/a Month of OCTOBER
n/a n/a 31,483    n/a Year to date

MORE CONSORTIUM CHECKOUTS
  Incoming materials (included in Checkouts above)

n/a 11,020        10,814    -1.9%    Month of OCTOBER
n/a 113,849      110,927  -2.6%    Year to date

  Outgoing materials (NOT included in Checkouts above)
n/a 11,304        9,838       -13.0%    Month of OCTOBER
n/a 113,193      116,076  2.5%    Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
   Incoming materials (included in Checkouts above)

n/a 2,250           2,188       -2.8%     Month of OCTOBER(includes renewals)
n/a 17,544        22,555    28.6%     Year to date (includes renewals)

  Outgoing materials (NOT included in Checkouts above)
n/a 2,497           2,190       -12.3%     Month of OCTOBER
n/a 18,777        20,332    8.3%     Year to date

INTERLIBRARY LOANS
  Incoming materials (included in "Checkouts above)

n/a 312              160          -48.7%    Month of OCTOBER(without renewals)
n/a 3,820           1,999       -47.7%    Year to date (without renewals)

  Outgoing materials (included in Checkouts above)
n/a 411              300          -27.0%    Month of OCTOBER(without renewals)
n/a 3,061           2,961       -3.3%    Year to date (without renewals)

  Outgoing materials (included in Checkouts above)
n/a 27                 15             -44.4%    Month of OCTOBER(renewals)
n/a 53                 103          94.3%    Year to date (renewals)

HOME DELIVERY (included in Checkouts above)
n/a 935              859          -8.1%    Month of OCTOBER(without renewals)
n/a 9,530           9,019       -5.4%    Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)

n/a 55                 64             16.4%    Month of OCTOBER Renewals
n/a 711              722          1.5%    Year to date Renewals

 

UNIQUE VISITORS TO WEBSITE
n/a 9,432           11,379    20.6%    Month of OCTOBER
n/a 72,521        75,324    3.9%    Year to date

Description2009 2010 2011
Chng. 

Prev. Yr.

65




