
 
   
 

PUBLIC NOTICE 
 
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public 
Library on Thursday, November 18, 2010 at 5:00 p.m. in the Board Room of the Library 
at 400 Eau Claire Street, Eau Claire, Wisconsin. 
 

 
AGENDA 

 

1) Member Roll Call 

2) Citizen Comments (limited to 5 minutes per citizen) 

3) Motion that the Library Board of Trustees of  the L. E. Phillips Memorial Public Library  
convene in closed session to consider the annual evaluation of  work performance of  the 
Library Director which, for competitive or bargaining reasons, is permitted in 
accordance with Section 19.85 (1)(c) of the Wisconsin Statutes. 

4) Motion to reconvene in open session immediately following the closed session. 

5) Approval of Previous Minutes of the Library Board (page 1) 

6) Communications  

7) Report of the Library Director (page 8) 

8) Report of the Library Board President  

9) Committee Reports  

a) Development and Endowment Committee  

b) Distinguished Service Award (DSA) Committee 

c) Planning Committee 
  
i) Discussion and update on the 2010 library goals (page 40) 

ii) Discussion on possible 2011 library goals and on the strategic plan 

10)  Report from the Friends of the Library 

11)  Report of the Representative to the IFLS Board  

12)  Financial Report (page 42) 



13)  Action on Bills and Claims (page 46) 

14)  Statistical Report (page 58) 

15)  Consideration of New Business  

a) Discussion and action on changes to the library’s Meeting Rooms policy (page 60) 

b) Discussion and action on a transfer of funds within the operating budget (page 62) 

c) Discussion and action on Library Board support of continuing a poet laureate position 
for Eau Claire 

16) Directives from the Library Board of Trustees to the Library Director 

17)  Adjournment 

 
In order to accommodate the participation of individuals with special needs at this 
meeting, the Library will provide the services of a sign language interpreter or make other 
reasonable accommodations on request. To make such a request, please notify the Library 
at 715/833.5318 at least two days prior to the meeting. 
 

 
Trustees: If you are unable to attend this meeting, please notify the Library’s 

Administrative Office by calling 715/833.5318 
 



L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 
Minutes of a Meeting of the Board of Trustees 

 
A meeting of the Board of Trustees of the L. E. Phillips Memorial Public Library was held 
on Thursday, October 21, 2010 at 5 p.m. in the Board Room of the Library.   
Board members present:  Bruce, Hauser, Horan, Lee, Pagonis, Stelter, Wachs, Wisner and 
Wright.  Board members absent:  Fraser.  Staff present:  Jackie Depa, Julie Gast, John 
Stoneberg and Mark Troendle.  Guests present:  none. 
 
MINUTES OF PREVIOUS MEETING 
On a motion made by Linda Stelter and seconded by Robert Hauser, the minutes of the 
September 16, 2010 Board meeting were unanimously approved. 
 
COMMUNICATIONS 
John Stoneberg shared an article entitled Fast Facts about Indianhead Federated Library System 
and also provided the fall 2010 WLTF News from the Wisconsin Library Trustees and Friends 
organization. 
 
REPORT OF THE LIBRARY DIRECTOR 

 John Stoneberg’s monthly report was reviewed. 
 So far, 14 will be attending the upcoming Wisconsin Library Association awards and 

honors banquet in the Wisconsin Dells on November to recognize Katherine Schneider as 
the 2010 Trustee of the Year.  

 A new art exhibit, “Searching for Abstraction,” by Patricia Mayhew Hamm went up on 
October 24, 2010.  The reception will be held on October 28. 

 The next steps in the RFID project is to visit a Wisconsin library or libraries that has 
recently installed or are working on installing RFID such as Appleton and/or Oshkosh 
and then invite vendors to present their products. 

 
REPORT ON THE IMPLEMENTATION OF OUTPUT TO ACCOUNTING 
SOFTWARE 
After nearly a three year process, Julie Gast and others have successfully implemented the output 
to accounting office software which will save money and reduce the chance for errors.   
 
REPORT OF THE LIBRARY BOARD PRESIDENT 

 Susan Bruce attended the Community Crawl event. 
 The current issue of Library Links has an article on the donations made in the honor of 

Jane Fraser and the Trustee of the Year award that Katherine Schneider will be receiving 
at WLA in November. 

 Susan Bruce thanked Stella Pagonis for writing an article regarding all the work the 
Friends group has done for the Library. It was published in the Leader-Telegram. 
 

COMMITTEE REPORTS 
 A subcommittee of the Endowment Committee gathered to discuss the letter that will be 

sent out at the end of this year to people that gave $25 or more to the Capital Campaign 
and/or the Endowment. 
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 The Executive Committee gathered to review the evaluation of the Library Director 
process. 

 
REPORT FROM THE FRIENDS OF THE LIBRARY  

 An additional $2,500 was approved to be given to the video to DVD project that the 
Friends had already given $7,500 to this past spring.  

 The new 2011-2015 library strategic plan will be shared at a Friend’s meeting on 
November 15 at 7 p.m. 

 A survey will be sent to the Friends membership in early 20 11.  
 
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD 
Bob Fraser was absent. 
 
FINANCIAL REPORT 
The Board reviewed the September financial report. 
 
ACTION ON BILLS AND CLAIMS 
On a motion made by Don Wisner and seconded by Robert Hauser, the Board unanimously 
approved the Bills & Claims for September 3-24, 2010 as well as the Supplemental Bills & 
Claims for September 2010. 
 
STATISTICAL REPORT 
The September statistical report was reviewed. 
 
CONSIDERATION OF NEW BUSINESS 

 The Board reviewed and discussed Trustee Essentials numbers 1, 2 and 6. 
 Dana Wachs will represent the library Board interest in appointment process for the next 

City Poet Laureate.  
 
DIRECTIVES FROM THE LIBRARY BOARD OF TRUSTEES 

 John Stoneberg will provide Susan Bruce with the names and e-mail addresses of all the 
management team at the Library and the City employees that John interacts with the 
most.  

 John Stoneberg will ask Shelly Collins-Fuerbringer if she has a method of tracking the 
number of youth her division serves when they go outside the library (e.g., to visit day 
cares). 

 John Stoneberg will include a progress report in the November packet on how the goals 
for 2010 are progressing. 

  
ADJOURNMENT 
On a motion made by Linda Stelter and seconded by Robert Hauser, the Board unanimously 
adjourned their meeting at 6:16 p.m. 
 
Submitted by Jackie Depa, Library Associate II 
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October 28, 2010  
 
As Others See Us—An Author On Why She Loves Librarians 
 
At the October Librarians Sneak Peek Book Preview 2011 in New York, author 
Cammie McGovern gave the following keynote. 
 
Libraries are, for many of us, the public places where we bring our most private selves;  
The narrator of my book, Neighborhood Watch (Viking, June, 2010) is a librarian who 
has been falsely convicted of murdering her neighbor and has spent twelve years in 
prison. “Why a librarian?” people have asked, a little aghast, as if to say: surely any 
other career would make her a more plausible murderess. 
 
No, I’ve had to say, I made her a librarian for many reasons: In part, because I wanted 
this character to be accommodating and thoughtful.  Her conviction rests in large part on 
a confession the police extracted in which she told them she didn’t remember what 
happened, but could imagine what had. 
 
I knew a librarian would have that sort of imagination.  She’d have a sense of 
compassion, along with a sense of responsibility.  She’d say to herself, I might have 
done it, and I don’t want someone else to be blamed. Indeed, I made the choice for 
many reasons, but the main one might also be the simplest: I love libraries. I always 
have in ways that go so deep and seem so private it’s actually hard for me to write about 
them. 
 
Libraries are, for many of us, the public places where we bring our most private selves, 
our fears and our dreams, so long buried and so studiously unspoken.  The librarian 
checking out a stack of books may be for many of us, the equivalent of the first person 
we’ve told a secret to.  Which brings me to the real reason I chose the profession that I 
did for my narrator: Even more than libraries, I love librarians.  Not that I know many 
particularly well.  In fact, considering the amount of time I spend in my public library, the 
surprise is that I’m on a first name basis with exactly one.  Or maybe it’s not a surprise. 
 
In general, I don’t think of myself as a shy person except about things that matter most 
to me and then I become surprisingly tongue-tied.  I remember when my son was first 
diagnosed with autism and the week I spent afterward, visiting and not checking out the 
books in the library that would help me understand what we were up against.  I was fairly 
new in town and knew none of the librarians then.  The closest I’d come to a 
conversation with any of them was the patient way one librarian in the children’s room 
allowed my son to crawl behind her desk to see where all her electrical outlets were.  
“So smart!” she said when he found them.  At that point, I had no diagnosis.  I was 
terrified of the countless ways my toddler didn’t seem like other toddlers around him.  I 
was still grasping at straws and clinging to tiny life rafts of hope.  “There!” I thought.  
“The librarian thinks he’s smart!”  A few months later, I didn’t want to check out the 
books I really needed because I didn’t want that librarian to know that same brain she 
had politely applauded had a different label now. 
 
When I finally did—when the books and the information they contained were more 
important than what the librarian might think—Guess what? She said nothing.  I suspect 
there might be a class in this for librarians.  The essential point being: Make no 
comments on books being check out.  Even seemingly innocent remarks like “Good 
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luck!” with a pile of diet books or “Taking a trip?” when a patron has a stack of 
travelogues.  She was meant to say nothing and she did that.  But she knew. She knew 
what I hadn’t had the courage to tell many friends, neighbors, even some family 
members. 
 
She also knew when I had so much trouble finding a teaching job that I stood in line with 
a stack of HOW TO PUBLISH MAGAZINE ARTICLES AND GET PAID! books.  
Admitting you want to write for slick magazines before you’ve ever been published in 
one is, for many of us, acutely difficult and embarrassing.  The very idea seems full of 
hubris and self-delusion, like signing up for a beauty pageant when you may or may not 
be pretty, someone else will decide.  The whole business feels harrowing and awful.  
How could I hand those books over and not think of Yeats: “But I being poor, have only 
my dreams; I have spread my dreams under your feet; Tread softly because you tread 
on my dreams.” 
 
I wrote about a librarian because I have been watching and admiring librarians from a 
distance for the better part of my working adult life.  I now speak as one of your 
countless patrons, grateful for the silent exchanges we have had.  When you’ve smiled 
and praised a toddler for crawling under desk; when you’ve lent me books that speak 
volumes to a struggle I am having and said nothing at all; and again, when you’ve 
touched one cellophane cover in a stack and said, “I love this one. I think it’s her best.”  
Books are such a private pleasure we who write them sometimes have trouble sharing 
that pleasure.  Book clubs are wonderful and slightly awkward as well. Every one that I 
visit as a writer I want to join as a participant so we can all be on the same level and say 
what we honestly think.  Then again, if we sit around and talk all day about books, we’ll 
never get any written or read. 
 
Librarians seem to understand this. Perhaps even better than my dear husband who 
always interrupts my work saying he hates to interrupt but he has just one quick thing to 
tell me. Librarians have their own jobs to do and seem to respect that even the craziest-
seeming people have come to the library with some purpose in mind and deserve that 
respect and an environment free from cell phones. We must all get on with it, whatever 
we’ve come to the library to do. 
 
How can we thank you collectively for all that you’ve done? It would be, for some of us, 
like trying to thank our parents for a life that contains many periods of quiet happiness.  
You give us all a place to come and be ourselves for hours at a time.  You don’t judge 
our quirks or the number of hold requests we fill out every month.  You honor our 
questions even when they are as random as the recent one my autistic son, who is now 
fourteen, asked the librarian who’d once praised his electrical skills. “Do you have any 
books about orange things?” he apparently asked. I wasn’t listening, I was busy with one 
of my other sons, but no doubt he was nervous, and not sure how to say what he was 
looking for.  I wasn’t there to help her interpret.  I only turned around and saw him about 
ten minute later grinning wildly with exactly what he wanted: an armful of picture books 
about pumpkins. 
 
Thank you for giving us all what we need, even when we don’t have the words to say 
exactly what we’re looking for. 
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Wisconsin Library Heritage Center
A program of the Wisconsin Library Association Foundation promoting understanding and 
appreciation of the history of libraries and librarianship in Wisconsin.

The Public Library in Eau Claire 1860-2009
By Larry Nix on November 9, 2010 10:46 AM | Permalink 

I just received a complimentary copy of The Public Library In Eau 
Claire 1860-2009, a history of the L.E. Phillips Memorial Public 
Library (also available on the web). The primary authors of the book 
are L.E. Phillips staff members Katherine Sullivan and Larry Nickel. 
Editing and layout assistance was provided by Bess Arneson and 
Josh Stearns. Library director John Stoneberg assisted with the 
research for the publication.  Congratulations to all who were 
involved in this excellent publication.  I would recommend it as a 
model for any library that is contemplating the writing of a library 
history.  There are a number of things I like about this attractive, 
well laid out publication. Throughout the book there are framed 
blocks of text that highlight complimentary material that relates to 
broader historical events and to special information about the 
library's history. In regard to the library's history, I noted that Ione 
Nelson was one of their library directors before becoming a longtime 
library consultant at the Wisconsin Free Library Commission/Division 
for Library Services. I also noted that in 1985, "A representative 
from the state Department of Public Instruction came to help 
mediate the dispute in Eau Claire [involving the level of County 
reimbursements to L.E. Phillips]. I wonder who that was. 

I would also like to commend the folks at the L.E. Phillips Memorial 
Public Library for the treatment of their library's history on their 
website.  They use my recommended "two click" approach to 
website library histories - one click on "About Us" and a second click 
on "Library History" after reaching the library's home page.  The 
Library History page at L.E. Phillips includes links to the new 
publication  and a variety of other library history resources that have 
been digitized. 

I have a previous post about the early public library buildings in Eau 
Claire.

Categories: Public libraries,Publications

Tags: Eau Claire Public Library,L.E. Phillips Memorial Public Library
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November 11, 2010 
 
To:  The Library Board of Trustees 
 
From:  John Stoneberg, Library Director 
 
Subject: Report of the Library Director  
___________________________________________________________________________ 
 
October Highlights 
 

 Received the final strategic planning documents from Himmel & Wilson in the first 
half of October after a delay waiting for one of the introductions.  There is now a 
presence for the strategic plan (with some documentation) on the library web site 
under About Us > Library Strategic Plan:  
http://www.ecpubliclibrary.info/about-us/library-strategic-plan.html.  
(The page can also be accessed directly from the library website home page.) 
I’ve attached a copy of the final public version of the plan.  If you would like a copy 
of the disc from Himmel & Wilson with all the planning documents on it, let me 
know and I’ll have additional copies made.  Staff has internal access to all the 
documents. 

 Met with a holiday appeal sub-committee of the Endowment and Development 
Committee on October 5 which led to a draft of a fall appeal letter--special thanks to 
Sue Bornick from the Eau Claire Community Foundation.  The letter turned out very 
nice.  As a part of the holiday appeal mailing, a donation envelope for the library was 
discussed.  A group effort resulted in an effective donation envelope that should 
prove very useful well beyond the holiday appeal.  Thanks to Larry Nickel for the 
design work and feedback from Bess Arneson, Julie Gast, Sue Bornick and Susan 
Bruce.  The Friends will prepare the mailing which is set for Monday, November 29. 

 Met with the Good Life team at the Chippewa Valley Museum on October 7. 
 Had a meeting of the MORE Bylaws Committee on October 8. 
 On October 12, I attended the City Council budget work session that included the 

Library budget. 
 Attended the Chamber/CVTC Business Community Breakfast entitled:  “Education: 

Fueling the Economy” on October 13 at the CVTC Transportation Education Center. 
 Jackie Depa and I attended the mandatory pre-bid walk-through meeting for the 

chiller on October 13.  The chiller bids were opened on October 28 and four 
companies bid:  one each from Altoona, Chippewa Falls, Fond du Lac and Eau 
Claire.  Bartingale Mechanical of Eau Claire was the low bidder.  

 Chaired MORE Resource Sharing/Collection Development meeting on October 14. 
 Completed the annual ALA Library Funding & Technology Survey for 2010 with 

information from Julie Gast and Kris Nickel.  Completing the survey for 2009, 2010 
and 2011 is one of the conditions of the Gates PC grant for participating libraries. 

 Attended the Friends’ Board meeting on October 18. 
 Am working with Holly Ring, Margot Bouchard and Jen Janiak of the Friends via  

e-mail to develop a Friends survey that will go out in early 2011.  Jen works for a 
survey company so she is putting together the survey on the free version of Survey 
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Monkey as we develop questions and the text.  The main limitation is that the free 
version of Survey Monkey only allows ten questions so we’ve had to be creative at 
times. 

 Attended a SRLAAW (System & Resource Library Administrators Association of 
Wisconsin) meeting in the Wisconsin Dells on November 2. 

 Attended the 2010 Wisconsin Library Association Conference in the Wisconsin Dells 
from November 3-5. 
 
 Keynote Speaker Marilyn Johnson started the conference off with humor and 

insight.  Her research over the past four years has focused on the ingenuity and 
creativity of librarians as they deal with the transition to the digital age in the face 
of mounting pressure on their library budgets.  In her talk, Johnson updated the 
stories of some of the information professionals in her 2010 book, This Book Is 
Overdue!, and shared new stories of the librarians she has observed while 
crossing the country as a library speaker and activist. 

 Conference programming was generally very good and I attended interesting and 
informative sessions including ones on mobile devices in libraries, local history 
digitization, eBooks, Friends’ groups and advocacy, Wisconsin politics and post-
election strategies, how to get the most out of the public library annual record data 
and more.  Also took in the exhibits, some business meetings and did some 
networking. 

 The Awards and Honors banquet went very well and the presentations to and 
acceptance speeches by honorees were enjoyable.  Kathie Schneider seemed very 
pleased with receiving her honor.  There was a nice mix of Friends, Board 
members and staff as well as IFLS staff and staff from Altoona Public Library at 
our tables.    

 
 At the WLA Conference, Paul Nelson, retired director of Middleton Public Library 

and Chair of the Library Development & Legislation Committee (LD&L), issued a 
two-part challenge to librarians and library supporters:  make sure Governor-elect 
Scott Walker and U.S. Senator-elect Ron Johnson receive at least 100 letters of 
congratulations (handwritten, please) from library workers and supporters around the 
state.  In addition, every librarian represented by a freshman state legislator is urged 
to send a congratulatory letter prior to Library Legislative Day on February 22.  The 
goal is to make sure that February 22 is not our first contact with the new state 
legislators.  (Extra credit for congratulating incumbents who were re-elected!)  

 Paul has also started a blog (http://wisfrosh1113.blogspot.com) containing profiles of 
the freshman class. It allows one to get a better picture of these legislators, their 
districts and their interests and start developing a common agenda.  Engagement with 
elected officials is the name of the game.  

 With new political leadership in the Capitol, dozens of freshmen legislators to engage 
and an ambitious library agenda, our attendance at Library Legislative Day on 
February 22 is more important than ever.  (I’ve attached a registration form.)   

 Attended a City Council meeting on the evening of November 5.  At that meeting the 
2011 City budget (including the Library’s) was approved. 

 Staff recently met with me at two meetings to discuss how certain areas of the 
building might be reconfigured to use space more efficiently.  As part of that process, 
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Mark Troendle consulted with Cleo Powers of the Friends to determine if their 
shelving needs have changed. 
 
 

From the Management Team & Staff 
 
Assistant Director/Human Resources 
 
In previous reports, the “bumping” process has been mentioned; specifically, how 
Management worked with Union leadership to devise an orderly process for personnel 
transfers that will occur due to a 2011 budget decision by MORE to defund an IT Assistant I 
position.  The bumping process started October 4 and concluded October 13.  Mark Troendle 
met with affected staff, answered questions posed and wrote certification memos for these 
staff members to sign, documenting their individual decision.  The length of the process and 
the number of staff who would be required to transfer were unknown variables at the 
beginning.  Ultimately, two staff members will be transferring to different positions as a 
direct result. 
 
Mark attended a MORE collection development meeting on October 14 to share his views on 
how to respond to a proposal from Recorded Books that would provide additional 
downloadable audiobook content for library customers.  In early November, MORE secured 
a month-long trial of this service for various library staff to evaluate. 
 
Mark detoured from his routine and spent a Saturday working the reference desk in October. 
 
On November 3, Jackie Depa and Mark met with Del Wilson of Uihlein-Wilson Architects to 
review what worked well, what could have been improved and lessons learned from the 
renovation process. 
 
Staff Affairs invited employees to the library’s version of an Oktoberfest lunch in mid-
October.  John added to the festivities by bringing in four authentic German decorative 
displays for the tables. 
 
Mark and Shelly conferred over making changes to the job description for the Youth Services 
Associate I position.  Also, Mark and Julie are in the process of reviewing and rewriting the 
Business Manager’s job description. 
 
At John’s request, Mark reviewed a draft of a Friends survey and provided feedback.  He also 
offered recommendations concerning the strategic planning process documentation to be 
published on the library’s website, as well as the site itself. 
 
Safety and Security 
 
PerMar inspected and adjusted all of the video surveillance cameras as part of the library’s 
maintenance contract with that company. 
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Larry Nickel looked at video recordings of surveillance camera views for two incidents 
during October.  The police were called when a pocketbook was apparently stolen from a 
backpack on October 1, but camera views were not able to show what happened.  The empty 
pocketbook was later found by a customer.  In the second instance, an Internet user believed 
his flash drive may have been stolen from a computer.  A staff member later found the drive 
and video recordings suggested that the item could have been merely misplaced by the 
customer. 
 
Routine duties included:  Larry produced back-ups of the reports created by the door access 
system; reviewed Incident Reports; modified door access for art shows, book sales and other 
events; assigned door fob access for new employees and modified access as needed for 
current staff.   
 
Technical Services (TS)  
 
The Technical Services turnaround study data collection is complete.   
 
Jenny Karls is working on a special project for Youth Services which involves changing call 
numbers for the American Girls, Scooby-doo and Choose Your Own Adventures series.  
Formerly, call numbers were based on the author, now they are based on series title so the 
series items sit together on shelves and are much easier for customers to locate. 
 
In response to a question from Shelly Collins-Fuerbringer, Sharon Price and Teri Oestreich 
investigated and found that the bib location of ec for Eau Claire or ecc for Eau Claire 
Children may be removed manually from a bibliographic record when necessary.  The 
manual removal will now be added to the withdrawing process, a duty of Jackie 
Hagenbucher.  The manual removal will clear up customer confusion that Shelly was 
experiencing:  No Eau Claire items listed for holding, but the MORE catalog scope shows 
Eau Claire has holdings.  There will also be a special project created to remove any 
erroneous bib locations.  Jackie Hagenbucher will perform this cleanup. 
 
Teri Oestreich ordered new bold colored property labels for items in the Day Care kits.  She 
passed them along to Youth Services.   Teri did an end of the year inventory of TS supplies 
and placed orders as necessary to last through mid-January.  She also ordered 4 cases of 
additional DVD cases to accommodate the flood of DVD donations to the library collection 
 
Mary Blakewell is settling in to her role as Acquisitions ordering person.  Many accounts are 
close to being spent out or are spent out.  When an account is spent out, Mary continues to 
order, but puts the order record at status ‘1,’ which allows customers to see the bibliographic 
record displayed on the screen with the note ‘under consideration for ec,’ and place a hold on 
it.  After January 1, the orders will all be sent off to respective vendors.   
 
Mary has worked with Teri to make two refinements to the replacement ordering process.  To 
speed along replacement items with reserves, Teri will give them to Mary immediately, 
instead of placing them in a Baker &Taylor TitleSource III cart; to clarify the location of a 
re-ordered item, Teri will add its location code instead of the Dewey call number.  
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Jenny Karls and Donna Swenson attended the MORE Bib Standards meeting on October 15 
at Boyceville.  Under discussion and decisions:  1) Use of the SkyRiver Bibliographic utility: 
placed on hold until the lawsuit against OCLC is resolved.  2) Discontinue use of GSAFD 
genre headings, using Library of Congress genre headings instead:  wait until the Library of 
Congress has created authority records for a majority of their headings.  3) Centralized 
cataloging:  on hold until spring of 2011 when 2012 budget planning begins. 
 
Mark Troendle received a phone call from a local citizen offering to buff 100 discs a month 
for the library free of charge.  Sharon proposed that a significant number of audiobook 
donations be sent to him for buffing.  A plan will be put in place and 100 discs sent out in 
November. 
 
Dayna Lovell has changed the time period for new young adult items from 3 months to 6 
months for YA Fiction and from 3 months to 4 months for YA nonfiction.  This time period 
is consistent with adult and YS ‘new’ items. 
 
Donna, Jackie and processors have completed the music-CD boxed set project.  209 oversize 
booklets along with their matching CD were retrieved, the bib records updated, call number 
edited, sets were relabeled and repackaged.  Donna continues to work with Reference staff to 
edit bib records for the City Council meetings.  The format is being changed from VHS to 
DVD.  There are 1,542 VHS tapes and Donna and processors have completed 258 all sent by 
Theresa Boetcher. 
 
Jenny Karls has 10 additional hours per week until the end of the year to catalog donation 
DVDs and the VHS to DVD replacements.   
 
MORE-Friendly:  In October, LEPMPL catalogers searched and loaded 78 authority records 
into the MORE catalog database to be used by all MORE catalogers. 
 
Youth Services (YS) 
 
The Youth Services desk staff held a fall retreat on October 13.  Up for discussion was the 
new YS Associate position that will begin in 2011 and the new early literacy goal that is part 
of the overall strategic plan.  Many exciting ideas were discussed in regard to the early 
literacy goal, so staff is anxious to begin work on this at the beginning of 2011. 
 
Shelly was invited to present great new titles for ages 0-4 to the North Moms’ Club in 
October.  The group meets monthly and often has a guest speaker.  They were very excited 
about the fun, new titles and the many services and storytime information that was also 
presented.     
 
Youth Services celebrated Halloween on October 28 with a special preschool storytime and 
costume parade.  The kids were treated to storytime by guest presenters, the Three Little Pigs 
and the Big Bad Wolf.  They then paraded through the 1st floor of the library and trick-or-
treated at the three public desks.  There were about 120 parents and children in attendance.   
 
Artwork was on display during October from the Eau Claire Home Educators.  Shelly and 
Dayna gave two tours to UW-EC’s ECLIPSE students.  Donna Lehmkuhl is the director of 
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the program formerly known as Jumpstart.  The program pairs University students one-on-on 
with children ages 3-5.  The students come each year so we can share tips on picking out 
appropriate literature for the kids they work with, give tips for reading aloud and show them 
around our space so they become familiar with our collections.   
 
Jill sent a flyer to promote the die cut collection to UW-EC and CVTC students this month.  
She also contacted the education program coordinators at both schools to let them know 
about all of the great resources we have for their students.  The response has been positive as 
more and more people learn about the wonderful opportunities that are available in the 
Resource Room.  The Curriculum Planning instructor at CVTC will be bringing her students 
to the library in November.   
 
Gary Schmidt visited Eau Claire as part of the Chippewa Valley Book Festival on October 
23.  His visit was sponsored by the Library, ECASD and the Book Festival.  He gave an 
interesting talk about his books, his experiences as a writer and told many funny, personal 
stories that truly entertained his audience.  He is the author of Lizzie Bright and the 
Buckminster Boy, Trouble and The Wednesday Wars.  The audience was also treated to a 
reading from his next book.  A very enjoyable experience for all! 
 
Circulation 
 
Circulation continues to experience staffing changes this month, however, these are mostly 
new hires for the positions vacated in late September. 
 
Kay Anderson, hired recently as a temporary page, accepted the permanent 15 hour afternoon 
page position vacated by Michele Stellick (who is the new Desk Clerk) 
 
Joan Hoy was hired to fill the vacant page position (AnnMarie Liesch).  This is a 15 hour per 
week permanent page position. 
 
Tracy Slattery will be filling in some temporary page hours until the end of the year.  In 
January 2011, two 15 hour page positions will be eliminated due to increased efficiency in 
the sort-cart-shelf system since the move to the new workroom.  Until then, there are some 
evening and weekend shifts that need to be filled.  Some other page scheduling changes will 
occur in January to cover these shifts with the staffing that will be in place. 
 
In preparation for these page changes, some furniture and workroom supplies were purchased 
to maintain this level of efficiency.  An adjustable workstation was purchased for the 
Checkout 2 area.  The current one used as Checkout 1 has been very successful in allowing 
staff variety in heights when doing the check-in function.  A new page table and two new 
task chairs were also replaced due to wear and tear. 
 
Circulation continues to monitor, move and shift DVDs to provide for easiest browsing by 
customers, as well as adjust to ebb and flow of these items given a limited shelf space.  
 
Circulation once again participated in the Halloween parade on October 28th.  It was fun to 
see the variety of costumes and the cute toddlers. 
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Information Technology (IT)  
 
In October 2010, IT staff responded to and resolved 60 help requests from staff.  IT staff also 
met with Administration and PRPS staff to discuss how to best utilize the available space in 
the IT office.  Additional highlights by staff member listed below: 
 
Kris Nickel 

 Completed the remaining PC installations as part of the 2010 equipment replacement 
schedule. 

 Upgraded the public PC security software from DriveShield to SmartShield.  This 
new version has many improved features over the previous including better 
centralization of functions.   

 After having coordinated the Microsoft Office 2010 training for staff (23 were able to 
attend on Oct 26), Kris received very positive feedback and all staff members 
indicated they were ready to have the new version installed on their respective PCs.  
Upgrades from 2003 to 2010 began on Oct. 26.  Due to office space issues, PRPS 
staff indicated an interest in obtaining wireless keyboards and mice for their PCs.  
Kris ordered and installed the peripherals which were well-received. 
 

Jeff Burns   
 Published Distinguished Service Award forms to web. 
 Edited and published art gallery Flash slideshow. 
 Installed/configured/tested WIKI software for the Chippewa Valley Museum. 
 Repaired MORE CID business submission forms. 
 Edited and published monthly newsletter. 
 Edited and published documents for Clear Vision Eau Claire. 
 Published images and text for Clear Vision Eau Claire website---created training 

documents. 
 Configured/debugged/tested port software for new website release. 

 
Jolene Krimpelbein 

 Worked with Laura Miller on Stat Group issues after Laura noticed some strange 
group numbers.  After communicating with Gus Falkenberg, it was discovered that 
MORE had III change the settings but had failed to notify LEPMPL. 

 Worked with Kris to help Bess Arneson solve an issue of printing from "create lists' 
in Millennium. 

 Worked with Laura to resolve an issue of "clearing the hold shelf."  Laura was having 
a problem with some staff accidently clearing this at the wrong time of day.   

 Checked into a problem a customer said she was having trying to log into her 
daughter's account.  Didn't have a problem on this end and suggested the customer 
make sure she was using the correct card number associated with the daughter's 
account. 
 

Public Relations & Programming (PRPS) 
 
The library was involved in two key community events in October.  On October 18 and 19, 
PRPS staff organized and set up a booth promoting the library and its programs and services 
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at Business Expo which was held at the Ramada Hotel and Civic Center.  Friends of the 
Library volunteers staffed the booth during the Expo.  On Saturday, October 23, the library 
hosted four programs that were part of the 11th Annual Chippewa Valley Book Festival. 
 
Other October programs included:  The Hmong in the Midwest: A Discussion of Kao Kalia 
Yang’s The Latehomecomer (which drew a great deal of interest across several 
demographics); 50 Ways to Save $50 (an event cosponsored by RCU and the State of 
Wisconsin’s Money Smart Week initiative); and The Flowers of Madison (a film showing of 
a new, nationally-known award-winning documentary whose director formerly resided in the 
Eau Claire area).  In addition, the Spanish Book Club and Mystery Readers continued their 
monthly book discussions and the art gallery welcomed a new exhibit. 
 
PRPS staff met to prioritize tasks and budgetary considerations for the remainder of 2010.  
They also met with representatives from Greendoor Graphics and Jay’s Sign Service to 
finalize a proposal for a building-wide update to the library’s interior signs.  
Other activities included: 
 
Larry Nickel 

 Completed layout and editing of a donation envelope for the library’s endowment 
fund and arranged for printing. 

 Designed print advertisements to be published in the Leader-Telegram and Volume 
One. 

 Continued to work on specifications for lighting improvements in the art gallery. 
 Prepared the ArtsWest brochure, program and poster files for printing. 
 Attended a demonstration of videoconferencing. 
 Coordinated installation of sound and video equipment in the Board Room and 

Chippewa Room. 
 

Regular tasks included:   Writing and editing news releases; creating website homepage 
banners; book drop signs; and PowerPoint slides for the Circulation desk “PR” monitor; 
purchasing supplies; services and equipment as needed; and coordinating set up of an art 
exhibit. 
 
Melany Bartig 

 Created flyers for "Festive Appetizers," "Simplify the Holidays" and "Late Bloomers" 
and an art show flyer for the exhibit "Searching for Abstraction" by Patricia Mayhew 
Hamm. 

 Created flyers and posters for the Gary Schmidt author visit.  
 Updated the ArtsWest brochure for 2011. 
 Attended Microsoft Office 2010 training. 
 Created a display for upcoming programs. 
 Trained new Administration staff on ACT! Software. 
 Began cleanup of the ACT! database. 

. 
Regular tasks included:  Assisting with set up for library programs; coordinating art show 
arrangements; updating mailing lists; publishing event information on Facebook; and 
purchasing programming refreshments and supplies. 
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Kris Jarocki 
 Compiled and distributed survey results for "Fall Harvest," "Find the Job You Want" 

and "The Flowers of Madison" programs. 
 Updated and printed National Friends of Library Week display posters for Friends. 
 Scanned photos from a variety of events and photo opportunities. 

 
 Took photos and produced a slide show of the current art exhibit for the library 

website.  
 Attended Microsoft Office 2010 training. 

 
Regular tasks included:  Maintaining the literature racks and bulletin boards throughout the 
library; sending library news releases via e-mail, adding; library events to community 
calendar websites and the library website calendar; updating mailing and e-mailing lists; 
reformatting the newsletter for the website edition; taking photos and publishing them to the 
website; managing display case use; creating and laminating signs; printing and folding 
library newsletters and flyers; adding photos of new employees to and updating employee 
information on the Library People Directory; and producing signs for the YS and Readers’ 
Advisory displays. 
 
Reference Services (RS) 
 
Renee Ponzio attended a webinar on October 21 called Modified DDS (“ some Dewey some 
don’t”) and on October 28  a workshop on grant seeking, grant writing and fundraising for 
libraries at IFLS.   On October 23, Renee gave talk to Chippewa County Genealogy Society 
at their monthly meeting.  She talked about genealogy materials available at the Library and 
about the new digitized materials. 
 
All Reference staff attended Microsoft Office 2010 training in preparation for staff and 
public computers migrating to the new version.  Renee, Cindy Westphal, Theresa Boetcher 
and Isa Small attended “Freak Out, Geek Out, or Seek Out,” a workshop in Rice Lake on 
October 1 on trends, transformations and technology changes in libraries.  Nationally known 
blogger and presenter David Lee King described the current social media transformation 
taking place and discussed the changes a library needs to make to meet and participate in our 
new online, participatory world.  Several librarians from IFLS libraries shared their use of 
technology such as using JING, a free download to capture images or videos and then share 
your capture through e-mail.   
 
Cindy added links to recently digitized books, including Sawdust City and The Rivers Flow 
On by Lois Barland as well as links to 94 issues of the high school yearbook, The Kodak, 
from 1900-1923.  To access these titles, go to the library’s website, click on Research, 
General Research, Local History.  Cindy coordinated and compiled statistics from the fourth 
quarter Reference Tally resulting in over 2,700 reference transactions between the three 
units.  She proctored seven exams for students taking online or long-distance courses and 
continues to add and edit on the library’s website. 
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Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scans 
obituaries and then sends these requests to customers all over the United States.  During 
October, 26 obituaries were processed and sent electronically 
 
Isa Small worked on a project involving a planned website page for the library’s digital 
archives of Eau Claire area newspapers.  She created a list of recommendations to combine 
alternate titles (covering intermittent years) into one record.  This will make the website more 
intuitive and user-friendly.  Certain titles were also recommended for deletion if there were 
only a few items or were newer than 1923 and still under copyright. 
 
Kathy Herfel coordinated a genealogy open lab on October 14.  Eleven researchers attended 
this 2 ½ hour session in the library’s Microlab.  Kathy completed another round of 
Community Information database (CID) updating and continues the inventory of the library’s 
newspaper microfilm collection. 
 
An interesting incident:  The Genealogical Research Society of Eau Claire (GRSEC) used the 
library’s display case in October.  A young woman came to the Reference desk and asked 
how her family’s photo got into the display case.  Kathy was able to tell her about the display 
and its contents and put her in contact with a relative (2nd cousin once removed.) 
 
Theresa Boetcher continues to work with CID (Community Information Database); statistics 
for the month of October are 4,124 records changed and updated; 4 new records added; 5 
records deleted.   Reports of catalog items that have been withdrawn or are missing have 
been checked  by Theresa for Bess Arneson and John Stoneberg by looking up number of 
records for these items and what formats are owned.  Theresa submitted 9 ILL requests for 
customers.  Theresa and David Dial continue working with the dubbing project.  Of the 1,542 
VHS City Council tapes, 219 DVDs have been dubbed and processed with further labeling 
and any record changes that might have been needed. 
  
Home Delivery 
 
The Home Delivery customer total is currently 199.  Four people were added in October and 
4 were removed.  Reminiscing with the Library at Heatherwood Assisted Living continued a 
discussion of world religions.  Kathy read from The Everything World Religions Book again.  
Seven residents of Heatherwood participated.  Kathy spoke to about a dozen residents at 
Grace Willowbrook on October 7.  There are 2 residents living there already on the program; 
one more person signed up that day. 
 
Holds and Resource Sharing (HRS) Office 
 
Over the next couple of weeks, Amy Marsh and Becky Ford need to come up with a list of 
tasks they do, how they do them and when they do them for Renee.  Because of the bumping 
process, Becky Ford was bumped from her Library Assistant position in HRS.  Becky has 
been with interlibrary loan for 18 years. 
  
Bob Rieder has completed the cleaning of offsite drop boxes.  Painting will need to wait until 
spring/summer now that it is too dark and moist at that early time of day.  Bob was out for 
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almost two weeks so other drivers needed to be found and trained.  Some wonderful staff 
stepped up to help.  HRS and Mark Troendle are discussing options for a back-up driver. 
 
Another staff member needed to rearrange his schedule due to medical reasons and Amy and 
Becky found replacements, provided on the job training and kept track of the hours. 
 
Renee received a phone call from Mega West that the 3 offsite drop boxes there were in poor 
condition and would like to discuss whether these would be replaced, re-painted, etc.  There 
has been a similar comment from Direct Store.  Renee did call Mega West back.  Renee will 
request replacement offsite boxes if funds are available. 
 
Amy and Becky will be looking at new “outdoor” tape for the pouches on the offsite boxes. 
Currently, the pouches are not staying on very well. 
 
HRS is testing how the sunburst signs will hold up on the offsite boxes.  If they hold up, they 
will be placed on all of the older boxes.  These signs remind customers to place items in the 
box “one item at a time, no bags.” 
   
The Sand Creek Public Library went “live” on MORE on October 20.  The Millennium 
system was down for some planned maintenance beginning at 5 a.m., thankfully it was done 
in less than 2 hours. 
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A Message from the President of the Library Board of Trustees 
The Board and staff of the LEPMPL are excited about the future of our library.  Building on a strong 
foundation, this plan directs us toward a bright future.  The people of Eau Claire are justifiably proud of 
their library.  They showed this pride recently by financing over half of a $1,567,000 remodeling with their 
voluntary contributions.  On the heels of the remodeling, the Board and staff of the library decided that it 
was time to reflect and plan for the next few years in the life of the library.  This plan is our best guess as 
to what the library should do to keep it serving our community as the number one downtown destination.  
As you read the plan, if you find things that you think we missed, please contact the Library Director or 
any member of the Library Board.  Don’t forget to visit the library often; it’s our treasure! 
 

Katherine Schneider, President Library Board of Trustees 2008 - 2010 
 
A Message from the Library Director 
During the first half of 2010, the Library launched a strategic planning process by conducting online and 
mail surveys, focus groups, personal interviews and convening a Planning Committee to represent the 
Eau Claire community.  In August 2010, the Library Board adopted a strategic plan for L.E. Phillips 
Memorial Public Library (LEPMPL) for 2011-2015.  The plan sets forth themes with goals and examples 
of potential strategies.  Library staff has formulated a work plan with strategies and activities designed to 
guide and support fulfillment of the objectives.  Regular review and modification of the work plan will 
further ensure the library's ability to successfully implement the strategic plan. 
 
Thank you to the Library Strategic Planning Committee, the Library Board and staff and the Eau Claire 
community for their thoughtful input, work and encouragement on the strategic plan, which helped to 
create our new road map--our focus on the future.   As a part of our strategic plan, LEPMPL will continue 
to seek out new and creative ways of service provision to insure that all citizens have access to the 
information, programs and services they want. 
 

John Stoneberg, Director L.E. Phillips Memorial Public Library 
 
A Message from the City Manager 
Our community is in the midst of an historic transition that is redefining our civic roles as community 
members and how we make decisions and govern ourselves.  One of our most pressing challenges is 
that we as a people seemed to have lost the capacity to come together to solve the pressing political, 
social and economic issues that confront us.  There is growing concern voiced from some quarters about 
the capacity of our nation, and even our world, to sustain democratic governance for future generations.  
Three decades ago, Benjamin Barber observed in Strong Democracy that “. . . democracies have rarely 
perished at the hands of armed aggressors or foreign enemies or alien ideologies . . . Democracy is 
undone by a hundred kinds of activity more profitable than citizenship; by a thousand seductive 
acquisitions cheaper than liberty.” 
 
Democracy begins with the conversations that we as community members have about our collective 
interests and the choices we make about the kind of community we want.  These conversations are the 
quintessential hallmark of active and productive citizenship and will require that we as individuals practice 
more effective civic problem-solving skills and that our governance and community institutions create 
more opportunities and public spaces where civic conversations can take place. 
 
The LEPMPL strategic plan reaffirms the unique role of our public library as a place where people, 
information and ideas can come together in the fundamental conversations so essential to enriching our 
community and sustaining our democracy. 

Mike Huggins, Eau Claire City Manager 
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EXECUTIVE SUMMARY 

The L.E. Phillips Memorial Public Library (LEPMPL) is a center of community life and 
learning in the Eau Claire area.  The library building is visited more often than any other 
facility in the downtown area.  In 2009, more than 370,000 visitors checked out more 
than 1.3 million items.  The number of people who entered the library last year could fill 
the stands at Green Bay’s Lambeau Field five times over and, if all of the items checked 
out at the L.E. Phillips Memorial Public Library last year were stacked one on top of the 
other, they would form 40 piles each one as tall as the IDS Tower in Minneapolis!  

Almost 20,000 adults, teens and children attended programs, art exhibits and other 
special events at the library in 2009 and the LEPMPL website was visited an average of 
20,000 times each month.  Individuals in the area accessed online databases and other 
electronic library resources 126,000 times during the last year.   

The library is a resource that belongs to everyone in the community.  It offers access to 
informational, educational and recreational materials, electronic resources and quality 
programs for people of all ages.  The library is clearly an important part of what the Eau 
Claire community is and does.  The following strategic plan is designed to build on this 
legacy of service to the public and to ensure that the library remains relevant and plays 
an even more vital role helping the people of Eau Claire area succeed well into the 
future. 

For decades, the pundits have predicted the demise of the public library.  They have 
questioned the need for libraries in a world increasingly dominated by computers, 
Google™ and digital resources.  However, instead of fading into the shadows, public 
libraries have flourished as computer technology, new formats of materials and new 
ways to disseminate information have taken their place alongside the books.  

In some ways, libraries continue to serve many of the same functions they have 
performed in the past.  They still collect and organize information and make it available 
to all.  As they have for well over a century, they impart the joy of reading and a love of 
learning to children, they serve as a free “people’s university” and they act as a center 
for lifelong learning where all who desire to improve themselves can find the resources 
they need to succeed.  Tax-supported public library service began in Eau Clare in 1875. 

However, the role of the public library in the twenty-first century has also changed and 
will certainly continue to change.  Libraries have assumed a greater role in helping the 
public navigate the glut of information and misinformation that clogs the Internet.  They 
have become a primary source of Internet access for millions of Americans who lack 
basic or high speed Internet access in their homes.  They have taken on the role of 
subscribing to fee-based digital content on behalf of the public. 
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In addition, libraries are returning to a role that many libraries played in the late 1800s 
and early 1900s.  They are becoming centers of community life where people can 
interact face-to-face with their fellow citizens to share and discuss ideas. 

The L.E. Phillips Memorial Public Library is a priceless asset.  It has served the people 
of the Eau Claire area well in the past and it continues to offer boundless opportunities 
to this day.  The strategic plan that follows is designed to ensure that the people of the 
greater Eau Claire area will retain this valued treasure for decades to come.  However, 
the fundamental objective of the plan isn’t the preservation of an iconic institution.  
Rather, the plan attempts to set a course that will ensure that future generations will 
continue to have the opportunity to access diverse information and ideas as well as 
physical and virtual spaces where people can come together to discuss their fears, 
hopes, concerns and ideals.   

Information and ideas flow freely in healthy communities.  The L.E. Phillips Memorial 
Public Library is an indispensible component in making the Eau Claire area an 
outstanding place to live. 

Over the past six months, the people of the Eau Claire area have been involved in a 
conversation about the kind of library services they want in the future.  Nearly a 
thousand residents of the area have participated in that discussion through focus 
groups, personal interviews, a mail survey and a web-based survey.  A Planning 
Committee comprised of citizens, library board members and library staff members 
developed the following plan based on the input received from the public and on service 
trends observed in the best public libraries in North America. 
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THE PLAN 

Although this is a plan for the library, it is driven by a focus on what the library can do to 
ensure that Eau Claire remains an outstanding place to live, learn, work and play for its 
citizens. 

 
THE LIBRARY’S VISION 
 

The L.E. Phillips Memorial Public Library works with the people of the Eau Claire 
area to build a strong, vibrant, inclusive community. 
 
 

MISSION 
 

The L.E. Phillips Memorial Public Library promotes the joy of reading, the love of 
learning and the sharing of ideas by providing open access to ideas and 
knowledge and professional guidance in finding, evaluating and using 
information. 
 
 

VALUES 
 

The L.E. Phillips Memorial Public Library values: 
 

 open access to information and ideas:  The library strives to enhance learning 
and to ensure access to information for all. 

 intellectual freedom:  The library strives to provide resources and programs that 
offer a wide variety of viewpoints on a broad range of topics. 

 individual privacy:  The library protects every individual’s right to explore 
information and ideas in a confidential manner. 

 the community’s investment in library services:  The library recognizes that it 
belongs to the people of the community and strives to be an exceptionally good 
steward of the investment and trust that the public has placed in it. 

 collaboration:  The library works together with non-profit organizations, other 
governmental entities, businesses and individuals that share the library’s Vision 
and Mission to maximize the benefits available to every resident of the Eau 
Claire area. 

 exceptional customer service:  The library staff provides assistance and 
professional guidance to its customers in a friendly, courteous and respectful 
manner. 
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 staff, volunteers and Friends:  The library values its employees, volunteers and 
its Friends as individuals as well as for their important contributions to the 
library’s ability to serve the public. 

 
 

STRATEGIC THEMES 
 

The library has identified six strategic themes to guide its efforts in the coming years.  
They are: 
 

 Build community and contribute to the development of an informed and 
engaged citizenry 

 Grow a new generation of young readers 
 Attract and nurture new library users 
 Enhance services valued by traditional library users 
 Maximize the impact of the public’s investment in library services 
 Enhance the library’s position as a “center of community life” 
 

 
Following is a short discussion of each of these themes and examples of potential 
strategies that will enable the library to achieve its goals – a collection of ideas that will 
need ongoing discussion and refinement. 
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Strategic Theme # 1 
Build community and contribute to the development of an informed 
and engaged citizenry 
 
Goal:  Residents of all ages in the Eau Claire area are fully engaged in community life 
and enrich the quality of life in the area by taking advantage of opportunities to interact 
with their fellow citizens. 

Rationale:  Healthy communities are comprised of individuals who are engaged and 
involved in shaping the future of the place in which they live.  Libraries are unique 
“boundary spanning” organizations that offer unparalleled opportunities for diverse 
segments of the population to interact.  The library belongs to the young and the old, the 
rich and the poor.  Libraries open their doors and offer their services to people from 
every walk in life, of every race, religion and political point of view. 
 
The library can be a place where the people of the community come together to find 
common ground and to forge solutions to important community issues and problems in 
an information rich environment.  The library can promote and encourage civic 
discourse and engagement that results in a vibrant, active community. 
 

Examples of Potential Strategies: 
 

 Explore ways to enhance the ongoing funding available for cultural 
programming and to create greater opportunities for civic engagement. 

 Enhance the quality of meeting room space to include appropriate 
technologies and more comfortable seating. 

 Evaluate the mix of adult programming and consider hosting more 
programming planned with specific “community building” 
purposes/outcomes in mind. 
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Strategic Theme # 2 
Grow a new generation of young readers 
 

Goal:  Children from birth to three years have new opportunities to develop pre-literacy 
and emergent literacy skills that prepare them to enter school ready to learn and impart 
the joy of reading and a pattern of lifelong learning. 
 

Rationale:  Our society depends on a literate citizenry.  The library has been active in 
providing pre-school story hours and other programming and services through day-care 
facilities in the past.  However, the library is in a position to make a unique contribution 
to the development of pre-literacy/emergent literacy skills among children from birth 
through three years of age by focusing on this age group.  This new focus also 
represents a new opportunity to work more closely and collaboratively with the schools 
and other agencies to ensure that the children of the Eau Claire area enter school ready 
to learn.  
 
Examples of Potential Strategies: 
 

 Focus greater attention on providing pre-literacy and emergent literacy 
skills for children from birth to three years of age, for their parents and for 
their care-givers. 

 Work collaboratively with educators to develop strategies that promote 
reading readiness.  Include attention to English as a Second Language 
(ESL)/ English for Speakers of Other Languages (ESOL) needs. 

 Act as a convener of organizations with a stake in providing early 
childhood and family literacy skills to develop plans for how to maximize 
the impact of individual organization efforts through cooperation and 
collaboration. 

 Acquire additional resources and tools needed to effectively implement 
pre-literacy/early literacy efforts. 

 Maintain a focus on making the introduction to books and reading “fun!” 
 
 
 
 
 
 

  

27



L.E. Phillips Memorial Public Library – Strategic Plan – 2011-2015                                        October, 2010 
Page 9 

 

Strategic Theme # 3 
Attract and nurture new library users 
 

Goal:  Residents of the Eau Claire area are offered relevant new resources, services 
and programs that are increasingly delivered in non-traditional ways that save a new 
generation of library users time and money and contribute to personal success and 
quality of life. 
 

Rationale:  LEPMPL is already involved in providing a wide variety of services and 
information in digital formats and online through its website.  However, the library will 
need to be even more aggressive in facilitating the delivery of downloadable content 
and in offering access to users of handheld devices if it is going to remain relevant to a 
new generation of “digital natives.”  
 

Examples of Potential Strategies: 
 

 Continue to work with libraries and other library organizations to obtain the 
most advantageous pricing on the licensing of proprietary content and 
e-reader devices. 

 Work with other libraries and library organizations to develop and 
implement applications that provide convenient access to relevant 
information through handheld devices. 

 Adopt a virtual branch strategy for the ongoing development and 
enhancement of web-based services. 

 Create physical spaces for teens and adults that highlight new 
technologies and create environments conducive to using them. 
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Strategic Theme # 4 
Enhance services valued by traditional library users 
 

Goal:  Residents of all ages in the Eau Claire area continue to have convenient access 
to a wide range of high-quality traditional library resources, services and programs that 
contribute to their quality of life and enable them to succeed at work, at school, and in 
their personal lives. 
 

Rationale:  LEPMPL is already widely respected in the community.  The public 
recognizes many of the library’s strengths such as its extensive collection, exceptional 
children’s and adult programming, the availability of additional resources through the 
MORE Consortium and the library’s connection to arts and culture in the community.  
Since these services are highly valued by the taxpayers, an ongoing effort must be 
made to preserve and enhance them. 
 
Examples of Potential Strategies: 
 

 Continue purchase of traditional/print materials that satisfy public demand 
and maintain a well-balanced collection. 

 Improve “browsability” of library collections through user-friendly/intuitive 
arrangement of shelving, enhanced displays and better signage. 

 Work to ensure that home delivery services continue to be available to 
those who are physically unable to come to the library. 

 Address inequities/inconsistencies that exist between/among MORE 
consortium member libraries. 

 Address access issues related to the elevator’s existing location. 
 Enhance the quality of meeting room space to include appropriate 

technologies and more comfortable seating. 
 Introduce the option of self-check technology (ideally RFID-based). 
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Strategic Theme # 5 
Maximize the impact of the public’s investment in library services 
 

Goal:  The people of the Eau Clare area benefit as the library employs new 
technologies, adopts best practices and develops strategic partnerships that enhance 
its capacity to serve the public. 
 
Rationale:  Securing additional tax-based funding for library services in the current 
economic climate will be extremely difficult.  While implementing some components of 
the plan will undoubtedly require additional public support, the library recognizes that it 
has an obligation to provide both existing and emerging services as efficiently as 
possible. 
 
Examples of Potential Strategies: 
 

 Conduct a cost analysis to determine costs and payback time related to the 
implementation of Radio Frequency Identification (RFID) technology as well 
as ancillary technologies such as self-check, RFID-based security systems 
and automated materials handling systems. 

 Address inefficiencies related to the “pass-around” security procedure 
used at the circulation desk and develop both short-term “work-arounds” 
and a long-term strategy (including investigating the implementation of 
RFID technologies) for eliminating this problem. 

 Work with IFLS/MORE to encourage them to assume the leadership role in 
pursuing the implementation of RFID technology throughout the MORE 
Consortium. 

 Examine traditional service delivery mechanisms in reference and adult 
services and consider the implementation of emerging, more interactive 
models of providing information services. 

 Study and implement, if feasible, the reprogramming of space on the first 
and second levels to streamline the shelving of materials that are checked 
out most frequently. 

 Study and implement, if feasible, the reprogramming of space on the first 
and second levels to establish a public service staff presence on the upper 
level. 
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Strategic Theme # 6 
Enhance the library’s position as a “center of community life” 
 

Goal:  The vitality of the downtown area is enhanced and personal interaction between 
and among area residents increases as physical improvements to the library building 
and the surrounding area reinforce the library’s position as an indispensible center of 
community life. 

Rationale:  LEPMPL already serves as a center of community life; however, enhancing 
this role is particularly important in light of ongoing efforts to redevelop the downtown 
area.  Efforts to improve the physical facility and the area surrounding the library as well 
as the addition of amenities that make it a “destination” will serve the dual purposes of 
increasing the vitality of the central business district and providing a vibrant center of 
community life where residents of the area can meet and interact. 

Examples of Potential Strategies: 
 

 Work with the City on plans to redevelop the areas immediately 
surrounding the library and reflective of its place in the redevelopment of 
Downtown Eau Claire. 

 Explore the potential for creating more green space in the area immediately 
surrounding the library. 

 Work with the City to improve the visibility of existing parking as well as 
pedestrian approaches to the library. 

 Address access issues related to the elevator’s existing location. 
 Consider the addition of a café, permanent Friends’ bookstore and/or other 

amenities that build the library’s reputation as a “destination.” 
 Enhance the quality of meeting room space to include appropriate 

technologies and more comfortable seating. 
 Re-envision current space use to create a friendlier, more engaging first 

impression upon entering the building. 
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Attend Library Legislative Day 
Tuesday, February 22, 2011 

Concourse Hotel, One West Dayton Street, Madison 
 

 

Participate  in Library Legislative Day, co-sponsored by the Wisconsin Library Association and the Wisconsin Educational 

Media Association!  Help us build support for library funding and legislation that helps libraries of all types. 
 

Agenda: 
7:45 - 9:00 a.m.  Continental Breakfast and Registration 

8:00 a.m.  Briefing/Keynote Program 

10:30 - 2:30 p.m.  VISITS TO LEGISLATORS  
 

We appreciate your EARLY registration so that the Legislative Day 

Committee can make appointments in advance.  
PLEASE DO NOT CALL YOUR LEGISLATORS FOR APPOINTMENTS. 

 

 

Hotel accommodations: 
Rooms are available at the Concourse Hotel, One West Dayton Street, Madison, WI 53703. Rates: $89 for single and $99 for 

double rooms. Some parking available onsite, or park in the city ramp just across the street. Call (800) 356-8293, and 

reference code 118638 or Wisconsin Library Association. Please make reservations by January 24, 2011. 
 

 

Copy this form for someone who would be an effective advocate for libraries:  

Trustees!  Friends!  Patrons!  

 

Register online: Go to http://www.wla.lib.wi.us;  

click on My WLA, Events & Registration, Library Legislative Day. 

OR submit this form. 

Early Bird Registration Deadline: January 24, 2011 
 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

Library Legislative Day  Tuesday, February 22, 2011  Madison 
 

Name: __________________________________________________ Library/Org__________________________________ 

E-mail (IMPORTANT: for registration confirmation and advance materials) _______________________________________ 

Voting address_____________________________________City______________State____ Zip_______________________ 

 Please reserve a sandwich box lunch for me.  

(Check choice and add $15.00 to registration fee.):    Vegetarian    Ham   Roast Beef     Turkey 
 

 Which library organization(s) do you represent?   WEMTA   WLA   Other: _________________ 
 

 Is this your first time attending Library Legislative Day?    yes   no 
 

 Which legislators will you visit? (If not known, go to  Senators: ___________________________________ 

http://capwiz.com/ala/wi/home/ to find out.)    Representatives:_____________________________ 

         

 If you need accommodations to fully participate, please check here and specify your needs on the back side.   
 

Registration fee $15 ($30 with box lunch). Use a separate form for each participant.  

Students & DPI staff are FREE (lunch not included). 
Make checks payable to WLA or pay by MasterCard or Visa; send with registration form(s) to 

WLA, 4610 South Biltmore Lane, Suite 100, Madison, WI 53718 or fax to 608-245-3646. 
 

Card Number: _______________________________________Exp. Date___________ 
 

 Signature_______________________________________________________________ 

Questions? Contact WLA: phone 608-245-3640; email wla@scls.lib.wi.us; fax 608-245-3646. 

New 

location! 
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2010 LIBRARY GOALS 
 
 

The Library staff will continue to provide services and programs and the current level 
of excellent customer service to the users of the L. E. Phillips Memorial Public 
Library.  Library staff will also select, provide and develop its collections to meet the 
needs of its customers.  Outlined below are some additional specific goals. 
 
 
Library Remodeling and Building Infrastructure 
 
Goal:  Working with the architects, contractors, mover and others, the Library 
Director, Assistant Director and Library staff will complete the remaining work tied to 
the Library’s 2009 renovation project including: 

 Move and/or discard the remaining items in the temporary storage areas and have 
the storage units dismantled and the parking lot restored and reopened.  Done 

 Complete the paperwork and the approvals tied to receiving the state grant funds for 
the renovation.  Done 

 Complete the paperwork tied to receiving the pledge from the L. E. Phillips Family 
Foundation.  Done 

 Work with the architects, contractors and mover to correct the remaining issues in 
the Youth Services area.  Done 

 Complete the work on the Wall and Book of Honor.  Done 
 Depending on remaining capital campaign funds, complete as many remaining 

renovations to the building as possible.   
1) First and second floor public restrooms renovation.  Done 
2) Replacement of library drapery with commercial shades.  Done 
3) Additional Lighting.  In process 
4) Door Work.  In process 
5) Signage.  In process 

 
Goal:  The Library Director will work with the Purchasing Associate, the City 
Buildings Supervisor, City Purchasing and others on RFPs and the work related to 
the refurbishing of the Library's elevators and the purchase of a new chiller and 
cooling tower and other building needs.   In process 
 
Planning 
 
Goal:  Under the guidance of Himmel & Wilson and with the assistance of the Library 
staff, the Library Board and customers, the Library Director will lead the Library 
through a strategic planning process and the implementation of the strategic plan.  
Done and ongoing 
 
Goal:  The Library Director will work with the Electronic Resources Facilitator to 
partner with Clear Vision Eau Claire to involve the Library In the consideration of the 
City's future and, especially, its downtown development.  In process and ongoing  
 
Goal:  The Library Director and the Library Board President and/or his or her 
designee will work with the Chippewa Valley Museum and others to develop a 
community cultural plan.  In process through 2011 
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Library Policies 
 
Goal:   The Library Director will work with the Administrative Secretary and the 
Electronic Resources Facilitator to see that all library policies will be placed on the 
library website by April 1, 2010.  Done 
Goal:  Provide Rules of Conduct for Customers by May 1, 2010   Done 

 The Rules of Conduct Committee will complete the necessary documents, proposed 
changes to existing library policies and new library policies by March 10, 2010.   
Done 

 
Finance 
 
Goal:  The Library Director, Business Manager and Management Team will work with 
the Library staff and the Library Board to complete the 2011 budget process for the 
Library.  Done 
  
Goal:  The Circulation Services Manager and Business Manager will investigate the 
ability for customers to use credit cards at the Circulation desk.   Delayed by 
legislation   
 
Performance Reviews 
 
Goal:  The Director and other appropriate staff will conduct annual performance 
reviews for management and professional staff in 2010.  In process and ongoing 
 
Collection Development 
 
Goal:  Technical Services staff will conduct an inventory of the library's collection 
and use it to measure collection loss.   Inventory In process/Collection Loss 
Measurement postponed to early 2011  
 
Staff Training 
 
Goal:  Provide a half-day of staff training by June 1, 2010.  Done 
The Assistant Director will work with a committee to recommend the details of a half-day of 
staff training by March 1, 2010. 
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2010 YTD BUDGET REPORT - Operating
For the Period Ended October 30, 2010

2010 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %

# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City 2,793,400.00$        2,793,400.00$          -$                     -$                            100.0%
4009 Prop Tax-Post 2005 Debt 40,100.00                40,100.00                  -                       -                               100.0%

4128 Federal Aid-Other 2,000.00                   -                               -                       2,000.00                     0.0%
4330 Library Fines & Miscellaneous Revenue 120,000.00              98,237.62                  -                       21,762.38                  81.9%
4398 Other Penalties (Collection Agency) 2,200.00                   2,055.35                     -                       144.65                        93.4%
4451 Electronic Copy Revenue 2,400.00                   2,090.76                     -                       309.24                        87.1%
4452 Copier Revenue 2,800.00                   2,637.65                     -                       162.35                        94.2%
4602 Service to Eau Claire County 533,300.00              532,964.00                -                       336.00                        99.9%
4608 Indianhead Library System 118,900.00              56,266.17                  -                       62,633.83                  47.3%
4672 Service Charge-Other (Fairchild) 2,200.00                   1,100.00                     -                       1,100.00                     50.0%
4798 Misc Service Revenues (Act 150) 235,400.00              235,394.43                -                       5.57                             100.0%
4834 Book Bag Sales 200.00                      564.39                        -                       (364.39)                      282.2%
4836 Misc Grant Revenue 15,000.00                13,650.00                  -                       1,350.00                     91.0%

4850 Gift Revenue 16,000.00                29,577.90                  -                       (13,577.90)                184.9%
4852 Misc Reimbursements-Lost Items 15,000.00                13,202.80                  -                       1,797.20                     88.0%

4858 Refund of Prior Years Expense -                             57.85                          -                       (57.85)                         n/a
4898 Miscellaneous Revenue 5,000.00                   4,844.14                     -                       155.86                        96.9%
5152 Sale of Capital Assets 200.00                      -                               -                       200.00                        0.0%

3,904,100.00$        3,826,143.06$          -$                     77,956.94$                98.0%
5590 Fund Balance Used for CIP -                             -                               -                       -                               0.0%
5580 Working Capital Applied 87,000.00                -                       87,000.00                  0.0%

TOTAL REVENUE 3,991,100.00$        3,826,143.06$          -$                     164,956.94$              95.9%
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 ACTUAL
OBJ 2010 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED

PUBLIC LIBRARY EXPENDITURE
6010 Payroll Wages 1,720,400.00$        1,358,598.46$          361,801.54$              79.0%
6020 P/R Overtime -                             -                               -                               n/a
6030 Special Pays 31,400.00                14,778.28                  16,621.72                  47.1%
6040 Employer Paid Benefits 325,100.00              248,991.60                76,108.40                  76.6%
6043 Health insurance-Employer 383,000.00              261,227.70                121,772.30                68.2%
6047 Health insurance Deductible 38,000.00                20,387.15                  17,612.85                  53.7%
6099 Misc. Reimbursements -                             386.32                        (386.32)                      n/a
6108 Unemployment Compensation 17,600.00                2,712.00                     14,888.00                  15.4%
6110 Postage & Shipping 22,000.00                13,118.79                  8,881.21                     59.6%
6112 Computer Service Charges 113,100.00              95,358.98                  11,900.00           5,841.02                     94.8%
6116 Binding 1,000.00                   1,054.56                     (54.56)                         105.5%

6120 Auditing 2,500.00                   1,958.31                     541.69                        78.3%
6122 Cataloging 34,400.00                550.00                        33,850.00                  1.6%
6128 Repairs to Tools & Equip 6,300.00                   3,593.79                     2,706.21                     57.0%
6138 Equipment Rental 7,400.00                   4,021.51                     359.78                3,018.71                     59.2%
6150 Special Services 56,700.00                22,512.84                  34,187.16                  39.7%
6160 Staff Training/Conference 22,000.00                19,446.24                  2,553.76                     88.4%
6162 Membership Dues 3,700.00                   1,456.00                     2,244.00                     39.4%
6198 Miscellaneous Contractual 90,900.00                64,942.44                  8,803.00             17,154.56                  81.1%
6202 Electricity 75,100.00                53,015.05                  22,084.95                  70.6%
6208 Gas Service 20,000.00                13,115.80                  6,884.20                     65.6%
6210 Telephones 10,000.00                11,767.03                  (1,767.03)                   117.7%

6252 Water Service 2,000.00                   1,351.93                     648.07                        67.6%
6254 Sewer Service 2,200.00                   1,372.25                     827.75                        62.4%

6308 Special Assessments 600.00                      694.81                        (94.81)                         115.8%
6350 Liability & Property Insurance 31,000.00                25,833.30                  5,166.70                     83.3%
6398 Insurance Claims Reimbursement -                             -                               -                               n/a
6402 Office, AV, Library Supplies 79,700.00                52,357.37                  7,461.21             19,881.42                  75.1%
6410 Periodicals 19,300.00                18,147.76                  1,152.24                     94.0%
6411 Pamphlets 200.00                      -                               200.00                        0.0%
6412 Books-Adult 186,900.00              139,226.94                47,673.06                  74.5%
6413 Books-Juvenile 75,800.00                58,278.66                  17,521.34                  76.9%
6414 Non-print Materials 61,800.00                57,397.64                  4,402.36                     92.9%

6415 Lost/Damaged Collection Materials 15,000.00                8,534.86                     6,465.14                     56.9%
6490 Equipment Purchases < $5000 78,500.00                53,595.51                  25,000.00           (95.51)                         100.1%
6495 Grant Expenditures 15,000.00                -                               15,000.00                  0.0%
6496 Gift Expenditures 16,000.00                27,490.29                  884.75                (12,375.04)                177.3%
6498 Other Materials & Supplies 4,400.00                   1,822.14                     2,577.86                     41.4%
6790 Refunds & Reimbursements 10,400.00                10,294.66                  105.34                        99.0%
6802 Capital Purchases 8,000.00                   4,735.63                     3,264.37                     59.2%
7020 Transfer to Debt Service 40,100.00                40,184.89                  (84.89)                         100.2%
7044 Transfer to Library Capital Projects 106,000.00              106,000.00                -                               100.0%

3,733,500.00$        2,820,311.49$          54,408.74$        858,779.77$              77.0%43



     
OBJ 2010 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. APPROP. APPROP. APPROP. APPROP.
LIB BLDG MAINTENANCE EXPENDITURE

6010 Payroll Wages 127,800.00$            84,787.82$                43,012.18$                66.3%
6020 Payroll Overtime 16,900.00                8,411.62                     8,488.38                     49.8%
6030 Special Pays 1,300.00                   1,336.91                     (36.91)                         102.8%
6040 Employer Paid Benefits 26,300.00                16,931.72                  9,368.28                     64.4%
6043 Health Ins (ER) 41,100.00                26,108.40                  14,991.60                  63.5%
6047 Health Insurance Deductible 2,700.00                   2,250.00                     450.00                        83.3%
6108 Unemployment Compensation -                             2,145.65                     (2,145.65)                   n/a
6128 Repairs to Tools & Equipment 200.00                      185.08                        14.92                          92.5%
6130 Repairs to Buildings 20,600.00                16,043.72                  922.63                3,633.65                     82.4%
6138 Equipment Rental 100.00                      195.00                        (95.00)                         195.0%

6144 Laundry & Dry Cleaning 200.00                      -                               200.00                        n/a
6150 Special Services 8,300.00                   6,482.61                     888.90                928.49                        88.8%
6214 Garbage Service 2,100.00                   3,418.47                     (1,318.47)                   162.8%
6256 Stormwater Charges 400.00                      674.27                        (274.27)                      168.6%
6340 Implementation Reserves 400.00                      -                               400.00                        n/a
6460 Repair Part & Supplies 1,100.00                   381.28                        162.45                556.27                        49.4%
6464 Building Materials & Janitorial Supplies 8,100.00                   7,715.57                     703.40                (318.97)                      103.9%

257,600.00$            177,068.12$              2,677.38$           77,854.50$                69.8%

TOTAL EXPENSES 3,991,100.00$        2,997,379.61$          57,086.12$        936,634.27$              76.5%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended October 30, 2010

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY CIP FUND - REVENUE

4802 Interest-Pooled Investments -$                           207,650.00$              -$                     (207,650.00)$            
5114 Tsf from Library -$                           1,833,900.00$          -$                     (1,833,900.00)$        

-$                           2,041,550.00$          -$                     (2,041,550.00)$        

LIBRARY BLDG IMPROVEMENT
6810 Capital Costs (2006 and previous years) 892,800.00$            716,109.38$              -$                     176,690.62$              80.2%

TECHNOLOGY UPGRADE
6802 Capital Purchases 1,024,100.00$        979,706.78$              -$                     44,393.22$                95.7%

LIBRARY BUILDING EXPANSION

4178 State Aid-Bldg Commission Grant -$                           125,000.00$              -$                     (125,000.00)$            
4818 Other Interest 23,600.00$              46,317.43$                -$                     (22,717.43)$              

4850 Gifts & Donation 1,020,700.00$        975,103.48$              -$                     45,596.52$                
4852 Misc Reimbursements & Refund 1,200.00$                 35,177.00$                -$                     (33,977.00)$              
5590 Fund Balance Used for CIP 700,000.00$            -$                            -$                     700,000.00$              

Total Revenue 1,745,500.00$        1,181,597.91$          -$                     563,902.09$              

6010 P/R Wages -$                           31,133.73$                -$                     (31,133.73)$              
6040 Benefits -$                           3,912.69$                  -$                     (3,912.69)$                 
6810 Capital Costs 1,745,500.00$        1,679,381.78$          41,871.47$        24,246.75$                

Total Expense 1,745,500.00$        1,714,428.20$          41,871.47$        (10,799.67)$              98.2%

LIBRARY BLDG IMPROVEMENT
6810 Capital Costs (2007-2010) 675,800.00$            179,742.91$              10,933.11$        485,123.98$              28.2%

 
TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE 4,338,200.00$        3,589,987.27$          52,804.58$        695,408.15$              84.0%
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Vendor Name Check # Amount

Warrant Report for 100110L

Invoice Description Invoice #

A-1 EXPRESS RENTAL CENTER 212964 $35.00EQ RENTAL 248421

AAF MCQUAY INC 212973 $12,556.00CHILLER RENTAL 2535344

AMAZON COM LLC 212965 $31.95NON-PRINT MATERIALS 254341229860

AMAZON COM LLC 212965 $34.99LOST/DAMAGED MATERIALS 177642527576

AMAZON COM LLC 212965 $36.22NON-PRINT MATERIALS 171096073135

AMAZON COM LLC 212965 $97.14NON-PRINT MATERIALS 194210594985

AMAZON COM LLC 212965 $101.88NON-PRINT MATERIALS 254344513292

AT&T 212966 $57.50PHONEBOOK LISTINGS 600244789400

BAKER & TAYLOR INC 212967 $39.57BOOKS-ADULT I30410970

BAKER & TAYLOR INC 212967 $205.66LOST/DAMAGED MATERIALS 2025099684

BAKER & TAYLOR INC 212967 $392.90BOOKS-JUVENILE 2025086505

BAKER & TAYLOR INC 212967 $397.39NON-PRINT MATERIALS 2025093780

BAKER & TAYLOR INC 212967 $459.65BOOKS-JUVENILE 2025086456

BAKER & TAYLOR INC 212967 $537.09NON-PRINT MATERIALS 2025093789

BAKER & TAYLOR INC 212967 $675.99NON-PRINT MATERIALS 2025099136

BAKER & TAYLOR INC 212967 $1,134.64PERIODICALS/MICROFILM I30716460

CITY OF EAU CLAIRE 212968 $625.00SRP BUS RIDES 113834

DEMCO INC 212969 $23.80SUPPLIES 3977674

DIGITAL ACCESS CONTROL 212970 $1,339.00SOFTWARE MAINTENANCE/SUPPO 19614

ELLISON EDUCATIONAL EQUIPMENT I 212971 $51.00SUPPLIES 2619389

KRUKOWSKI & COSTELLO 212972 $169.95EMPLOYMENT LAW MANUAL 20100827

MEGA 212974 $-0.36PROGRAM SUPPLIES 322356CR

MEGA 212974 $20.99PROGRAM SUPPLIES 322356

MEGA 212974 $27.92PROGRAM SUPPLIES 326646

RJS CONSTRUCTION GROUP LLC 212975 $119,063.09GENERAL CONSTRUCTION LESS R 11134

THOMAS-CARD, TRACI 212976 $400.00PROGRAM SPEAKER LIBRARY PRO

WI LIBRARY ASSN INC 212977 $167.00WLA/SRLAAW STONEBERG REGISTRATIO

WT COX SUBSCRIPTIONS 212978 $-158.33PERIODICALS 1535241

WT COX SUBSCRIPTIONS 212978 $10,004.23PERIODICALS 2897580

$148,526.86
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Vendor Name Check # Amount

Warrant Report for 100810L

Invoice Description Invoice #

AMAZON COM LLC 212979 $9.99LOST/DAMAGED MATERIALS 194216921734

AMAZON COM LLC 212979 $13.50NON-PRINT MATERIALS 171095847300

AMAZON COM LLC 212979 $29.95BOOKS-ADULT 238723222652

AMAZON COM LLC 212979 $64.39NON-PRINT MATERIALS 238740975882

AMAZON COM LLC 212979 $152.97LOST/DAMAGED MATERIALS 028004384057

AMAZON COM LLC 212979 $224.30BOOKS-ADULT 171988401066

AMAZON COM LLC 212979 $413.32NON-PRINT MATERIALS 238729339071

AT&T 212980 $296.31MO TELEPHONE SVC 715Z38001113

AT&T 212981 $34.75CELL PHONES 287002846404

AVERY COLOR STUDIOS INC 212982 $245.84BOOKS-ADULT 38050

BAKER & TAYLOR INC 212983 $-104.40BOOKS-ADULT 0002042612CM

BAKER & TAYLOR INC 212983 $-23.75NON-PRINT MATERIALS 0002042611CM

BAKER & TAYLOR INC 212983 $-9.35BOOKS-ADULT I378585CM

BAKER & TAYLOR INC 212983 $-6.29BOOKS-JUVENILE 0002040384CM

BAKER & TAYLOR INC 212983 $-5.03BOOKS-ADULT 0002040385CM

BAKER & TAYLOR INC 212983 $10.79NON-PRINT MATERIALS I30798912

BAKER & TAYLOR INC 212983 $12.23NON-PRINT MATERIALS I30691470

BAKER & TAYLOR INC 212983 $17.97NON-PRINT MATERIALS I30922610

BAKER & TAYLOR INC 212983 $19.40NON-PRINT MATERIALS I30634984

BAKER & TAYLOR INC 212983 $21.59NON-PRINT MATERIALS I30634983

BAKER & TAYLOR INC 212983 $43.08BOOKS-JUVENILE I30787610

BAKER & TAYLOR INC 212983 $43.19GIFT EXPENDITURES I30798911

BAKER & TAYLOR INC 212983 $54.69NON-PRINT MATERIALS i29291830

BAKER & TAYLOR INC 212983 $64.04BOOKS-JUVENILE I31132240

BAKER & TAYLOR INC 212983 $83.40NON-PRINT MATERIALS I31132241

BAKER & TAYLOR INC 212983 $86.38NON-PRINT MATERIALS I30475960

BAKER & TAYLOR INC 212983 $133.14NON-PRINT MATERIALS I30634982

BAKER & TAYLOR INC 212983 $143.92NON-PRINT MATERIALS I30634981

BAKER & TAYLOR INC 212983 $168.88BOOKS-JUVENILE I30634980

BAKER & TAYLOR INC 212983 $178.42NON-PRINT MATERIALS I30798910

BAKER & TAYLOR INC 212983 $215.84NON-PRINT MATERIALS I30716470

BAKER & TAYLOR INC 212983 $328.20BOOKS-JUVENILE 2025135531

BAKER & TAYLOR INC 212983 $403.87BOOKS-ADULT 2025139605

BAKER & TAYLOR INC 212983 $582.13BOOKS-ADULT 2025119272

BAKER & TAYLOR INC 212983 $690.16BOOKS-ADULT 5011040636

BAKER & TAYLOR INC 212983 $789.59BOOKS-JUVENILE 2025126374
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Vendor Name Check # Amount

Warrant Report for 100810L

Invoice Description Invoice #

BAKER & TAYLOR INC 212983 $970.01BOOKS-ADULT 2025104243

BAKER & TAYLOR INC 212983 $1,138.01NON-PRINT MATERIALS 2025099942

BAKER & TAYLOR INC 212983 $1,240.13NON-PRINT MATERIALS 2025121348

BERNAN PRESS 212984 $45.00LOST/DAMAGED MATERIALS 10627695

CAMERON PUBLIC LIBRARY 212985 $124.75PRE-MORE FINES LIBRARY REF

CDW GOVERNMENT 212986 $76.98SUPPLIES TZH5501

FIA CARD SERVICES NATIONAL ASSO 212987 $21.03SUPPLIES CR CARD 5

FIA CARD SERVICES NATIONAL ASSO 212987 $28.43SUPPLIES CR CARD

FIA CARD SERVICES NATIONAL ASSO 212987 $47.33WEB HOSTING CR CARD 2

FIA CARD SERVICES NATIONAL ASSO 212987 $55.00RAPIDSSL CR CARD 8

FIA CARD SERVICES NATIONAL ASSO 212987 $102.80SUPPLIES CR CARD 7

FIA CARD SERVICES NATIONAL ASSO 212987 $103.91SUPPLIES CR CARD 4

FIA CARD SERVICES NATIONAL ASSO 212987 $140.90NONPRINT CR CARD 6

FIA CARD SERVICES NATIONAL ASSO 212987 $301.24CHINESE MTLS CR CARD 9

FIA CARD SERVICES NATIONAL ASSO 212987 $399.00PROVEIT JOB TESTING CR CARD 3

GROUP HEALTH CO-OP 212989 $2,521.48PREMIUMS-COBRA/RETIREES 250-33 NOV

GROUP HEALTH CO-OP 212989 $29,899.64PREMIUMS-ACTIVES 250-31 NOV

INDIANHEAD FEDERATED LIBRARY SY212990 $72.97SUPPLIES M210207

JAYS SIGN SERVICE 212991 $115.00BANNER INSTALLATION 19823

L&M MAIL SERVICES INC 212992 $134.73FRIENDS NEWSLETTER 21712

LEARNING OPPORTUNITIES INC 212993 $3,058.32GIFT EXPENDITURES 15706

LOGISTECH INC 212994 $46.52BOOKS-ADULT 129388

LOGISTECH INC 212994 $93.04BOOKS-ADULT 129494

MCGRAW HILL INC 212995 $291.40NON-PRINT MATERIALS 56744974001

MINNESOTA MUTUAL LIFE INS 212996 $1,155.48PREMIUM NOV 2832L-G NOV

MOTORCYCLECHEF LLC 212997 $900.00DONOR RECEPTION NA

NATIONAL AUDIO COMPANY INC 212998 $205.80SUPPLIES 609949

PER MAR SECURITY SERVICES 212999 $2,394.00SEC CAMERA REPLACEMENTS 559758

PROQUEST 213000 $1,025.00SANBORN SUBSCRIPTION US1733930 20

REFUND-LIBRARY 213001 $19.98LIBRARY REFUND GAOSHENG X

SHREDAWAY 213002 $45.00SHREDDING 26131

SOFTMART GOVT SERVICES INC 213003 $405.20SUPPLIES ARINV233648

TANTOR MEDIA 213004 $35.99NON-PRINT MATERIALS 36810

TANTOR MEDIA 213004 $43.19NON-PRINT MATERIALS 36710

TANTOR MEDIA 213004 $92.38NON-PRINT MATERIALS 36811

UIHLEIN/WILSON ARCHITECTS 213005 $260.00PROF SERVICES 13206
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Vendor Name Check # Amount

Warrant Report for 100810L

Invoice Description Invoice #

WESTON WOODS STUDIOS 213006 $59.90BOOKS-ADULT 11349488

WESTON WOODS STUDIOS 213007 $65.95NONPRINT 3362514

WI LIBRARY ASSN INC 213008 $23.00WLA-BRUCE WLA-BRUCE

WI LIBRARY ASSN INC 213008 $23.00WLA-PAGONIS WLA-PAGONIS

WI LIBRARY ASSN INC 213008 $27.00WLA-HAUSER WLA-HAUSER

$53,235.90
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Vendor Name Check # Amount

Warrant Report for 101510L

Invoice Description Invoice #

AMAZON COM LLC 213009 $12.99JUV BKS 253895634771

AMAZON COM LLC 213009 $13.49FRNDS VID TO DVD 028665197723

AMAZON COM LLC 213009 $18.49NONPRINT 254340341704

AMAZON COM LLC 213009 $29.95ADULT BKS 238725382489

AMAZON COM LLC 213009 $30.16ADULT BKS 279254806628

AMAZON COM LLC 213009 $31.59L&D NONPRINT 104527748825

AMAZON COM LLC 213009 $32.98NONPRINT 063017399182

AMAZON COM LLC 213009 $33.99IFLS NONPRINT 173943934532

AMAZON COM LLC 213009 $37.96NONPRINT 001678916430

AMAZON COM LLC 213009 $38.97JUV BKS 253894326183

AMAZON COM LLC 213009 $59.92NONPRINT 193389104241

AMAZON COM LLC 213009 $60.62L&D NONPRINT 006537582439

AMAZON COM LLC 213009 $99.98NONPRINT 006538994182

AMAZON COM LLC 213009 $102.93NONPRINT L&D NONPRINT 104525357309

AMAZON COM LLC 213009 $116.06NONPRINT 056795856969

AMAZON COM LLC 213009 $116.81ADULT BKS 238721021085

AMAZON COM LLC 213009 $195.00ADULT BKS 194459797058

AMAZON COM LLC 213009 $342.79FRNDS VID TO DVD 028664080650

AMAZON COM LLC 213009 $499.59NONPRINT 193382519578

AMAZON COM LLC 213009 $557.26ADULT BKS 194457581279

BAKER & TAYLOR INC 213010 $9.35NONPRINT I31216680

BAKER & TAYLOR INC 213010 $10.76NONPRINT I31517180

BAKER & TAYLOR INC 213010 $12.73NONPRINT I31260552

BAKER & TAYLOR INC 213010 $16.55NONPRINT I31147031

BAKER & TAYLOR INC 213010 $17.99NONPRINT I31583110

BAKER & TAYLOR INC 213010 $28.07MORE DVD I31168531

BAKER & TAYLOR INC 213010 $28.75FRNDS VID TO DVD I31260551

BAKER & TAYLOR INC 213010 $43.18NONPRINT I31260550

BAKER & TAYLOR INC 213010 $53.24NONPRINT I31261280

BAKER & TAYLOR INC 213010 $58.29NONPRINT I31517181

BAKER & TAYLOR INC 213010 $87.82L&D NONPRINT I31517182

BAKER & TAYLOR INC 213010 $239.18L&D NONPRINT I31147030

BAKER & TAYLOR INC 213010 $250.25JUV BKS L&D NONPRINT 2025139578

BAKER & TAYLOR INC 213010 $263.32MORE DVDS I31168530

BAKER & TAYLOR INC 213010 $340.09JUV BKS NONPRINT 2025133960

BAKER & TAYLOR INC 213010 $841.92ADULT BKS L&D 2025134527
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Vendor Name Check # Amount

Warrant Report for 101510L

Invoice Description Invoice #

BAKER & TAYLOR INC 213010 $1,214.34ADULT BKS NONPRINT 2025126266

BAKER & TAYLOR INC 213010 $1,595.37ADULT BKS GIFT 2025155463

BAKER & TAYLOR INC 213010 $2,236.52MORE DVDS I31168520

BAKER & TAYLOR INC 213011 $134.16BAL OF INV 5011040636 5011040636L

BOETCHER, THERESA P 213012 $13.80TECH TRENDS WORKSHOP NONE1042

BOOK WHOLESALERS INC 213013 $22.08JUV BKS 219381C

BOOK WHOLESALERS INC 213013 $33.93L&D JUV BKS 217351C

BOOK WHOLESALERS INC 213013 $35.00JUV BKS L&D JUV BKS 221620C

BOOK WHOLESALERS INC 213013 $46.76JUV BKS 215617C

BOOK WHOLESALERS INC 213013 $81.52JUV BKS 223647C

BOOK WHOLESALERS INC 213013 $85.13JUV BKS 222371C

BRILLIANCE AUDIO INC 213014 $280.93NONPRINT IN0570170

CITY OF EAU CLAIRE 213015 $159.04VAN GAS AUG 113888

DEMCO INC 213017 $258.30SUPPLIES 3992894

DEMCO INC 213017 $695.76YS SIGNAGE 3996068

GALE GROUP 213018 $41.38ADULT BKS 16933141

GALE GROUP 213018 $44.99ADULT BKS 16930858

GALE GROUP 213018 $59.99ADULT BKS 16926738

GALE GROUP 213018 $64.78ADULT BKS 16927482

GALE GROUP 213018 $72.74ADULT BKS 16927071

GALE GROUP 213018 $96.73ADULT BKS 16930402

GALE GROUP 213018 $258.69ADULT BKS 16927620

HIGHSMITH COMPANY 213019 $405.23SUPPLIES 1016187635

KENT ADHESIVE PRODUCTS CO 213020 $240.64SUPPLIES 1115647

L&M MAIL SERVICES INC 213021 $293.60EC NEWSLETTER 21829

L&M MAIL SERVICES INC 213021 $1,336.92SEPT IFLS/EC/FRDS NONE1042

MARKET AND JOHNSON INC 213023 $3,900.00ENTRANCE REPAIR 26971

MILLER, LAURA 213022 $362.19CIRC PROCEDURES WORKSHOP NONE1042

OFFICE DEPOT 213024 $664.15SUPPLIES 1087229

OFFICE DEPOT 213024 $1,414.40O/H PAPER 40 CASES 1087229L

RANDOM HOUSE INC 213025 $269.95NONPRINT LESS SALES TAX 1080104831

RANDOM HOUSE INC 213025 $860.00NONPRINT LESS SALES TAX 9036150001

RECORDED BOOKS INC 213026 $38.88NONPRINT 5011784

RECORDED BOOKS INC 213026 $39.73NONPRINT 5014040

RECORDED BOOKS INC 213026 $87.33NONPRINT 5020363

TANTOR MEDIA 213027 $134.97NONPRINT 36979
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Vendor Name Check # Amount

Warrant Report for 101510L

Invoice Description Invoice #

THOMAS KLISE CO 213016 $158.07NONPRINT 17384A

UNIQUE MANAGEMENT SERVICES INC213028 $447.50COLLECTION AGENCY SEPT 203810

WESTPHAL, CYNTHIA C 213029 $64.46TECH TRENDS WORKSHOP NONE1042

$22,982.98
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Vendor Name Check # Amount

Warrant Report for 102210L

Invoice Description Invoice #

AMAZON COM LLC 213030 $19.59L&D NONPRINT 008976597191

AMAZON COM LLC 213030 $26.44ADULT BKS 150957791453

AMAZON COM LLC 213030 $66.48NONPRINT 001672053255

AMAZON COM LLC 213030 $79.98NONPRINT 193380520323

AMAZON COM LLC 213030 $125.94MORE DVDS 279259715168

BAKER & TAYLOR INC 213031 $12.73NONPRINT I31771150

BAKER & TAYLOR INC 213031 $41.41L&D NONPRINT I31658560

BAKER & TAYLOR INC 213031 $43.14NONPRINT I31773080

BAKER & TAYLOR INC 213031 $43.16NONPRINT I31771151

BAKER & TAYLOR INC 213031 $56.14MORE DVDS V25271450

BAKER & TAYLOR INC 213031 $86.36NONPRINT I31771153

BAKER & TAYLOR INC 213031 $86.36NONPRINT I31771154

BAKER & TAYLOR INC 213031 $88.53L&D NONPRINT I31771152

BAKER & TAYLOR INC 213031 $114.96NONPRINT I31658570

BAKER & TAYLOR INC 213031 $169.73ADULT BKS 2025163259

BAKER & TAYLOR INC 213031 $212.96L&D JUV BKS & JUV BKS 2025163304

BAKER & TAYLOR INC 213031 $256.55ADULT BKS 2025155814

BAKER & TAYLOR INC 213031 $289.30JUV BKS NONPRINT L&D 2025162257

BAKER & TAYLOR INC 213031 $460.97ADULT BKS L&D JUV & ADULT 2025160004

BAKER & TAYLOR INC 213031 $581.42ADULT BKS L&D ADULT BKS 2025171453

BAKER & TAYLOR INC 213031 $1,063.23ADULT BKS NONPRINT L&D 2025183779

BOOK WHOLESALERS INC 213032 $7.78JUV BKS 227134C

CHIPPEWA FALLS PUBLIC LIBRARY 213033 $10.00LOST ITEM REFUND-CA LIBRFND1043

CHIPPEWA FALLS PUBLIC LIBRARY 213033 $11.99LOST ITEM REFUND AD BK LIBRFND1043L

CITY OF EAU CLAIRE 213034 $7,639.07AUG PROCUREMENT CARD/VOIP 113887

CORPORATE TECHNOLOGIES 213035 $1,700.00OFFICE 2010 TRAINING 1012419

GALE GROUP 213036 $19.49ADULT BKS 16941164

GALE GROUP 213036 $46.49ADULT BKS 16949864

GALE GROUP 213036 $47.24ADULT BKS 16949728

GALE GROUP 213036 $77.99ADULT BKS 16943229

GALE GROUP 213036 $94.48ADULT BKS 16949285

GALE GROUP 213036 $144.72ADULT BKS 16944483

GALE GROUP 213036 $148.47ADULT BKS 16943950

GALE GROUP 213036 $148.90ADULT BKS 16939745

GALE GROUP 213036 $193.40ADULT BKS 16939044

GALE GROUP 213036 $227.96ADULT BKS 16944280
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Vendor Name Check # Amount

Warrant Report for 102210L

Invoice Description Invoice #

HUDSON PUBLIC LIBRARY 213037 $17.98LOST ITEM REFUND NONPRINT LIBRFND1043

HUDSON PUBLIC LIBRARY 213037 $24.23LOST ITEM REFUND NONPRINT LIBRFND1043L

HW WILSON CO 213038 $480.00READERS GD PRINT SUB 5849734X

INNOVATIVE USERS GROUP 213039 $100.00IUG 201010-INDHD

MIDWEST TAPE 213040 $41.58NONPRINT 2318376

MIDWEST TAPE 213040 $125.94MORE DVDS 2318377

MIDWEST TAPE 213040 $125.94MORE DVDS 2318378

NEI NORTHERN ELECTRICIANS INC 213041 $659.73ELECTRICAL OUTLET-LESS TAX 110552

RECORDED BOOKS INC 213042 $39.73NONPRINT 5020617

RECORDED BOOKS INC 213042 $45.68NONPRINT 4998297

REFUND-LIBRARY 213043 $17.48LIBRFND LESS FINE HILBER D

RIVER FALLS PUBLIC LIBRARY 213044 $10.99LOST ITEM REFUND JV BK LIBRFND1043

SAGE PUBLICATIONS INC 213045 $44.00JUV BKS G17541682

SWENSON, DONNA A 213046 $38.00MORE BIB STANDARDS MTG NONE1043

TAKO, BARBARA S 213047 $250.00PROGRAM SIMPLIFY HOLIDAY NONE1043

WEST GROUP 213048 $185.00WI RULES OF COURT 821527278

XCEL ENERGY 213049 $5,826.29SEPT-OCT GAS & ELECTRIC 256435670

$22,475.93
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Vendor Name Check # Amount

Warrant Report for 102910L

Invoice Description Invoice #

AMAZON COM LLC 213050 $17.05L&D JUV BKS 008977166478

AMAZON COM LLC 213050 $18.99NONPRINT 253895174125

AMAZON COM LLC 213050 $26.99FRNDS VID TO DVD 088420395296

AMAZON COM LLC 213050 $55.00JUV BKS 203233743576

AMAZON COM LLC 213050 $71.72L&D ADULT BKS 063969976191

AMAZON COM LLC 213050 $134.99NONPRINT 223462275262

AMERICAN LIBRARY ASSOCIATION 213051 $50.00ONLINE RESOURCES WEBINAR NONE1044

AT&T 213052 $296.31OCT-NOV MONTHLY SVC NONE1044

AT&T 213053 $47.50PHONEBOOK LISTINGS NONE1044L

BAKER & TAYLOR INC 213054 $11.03NONPRINT V25811990

BAKER & TAYLOR INC 213054 $21.58NONPRINT I31994321

BAKER & TAYLOR INC 213054 $28.76NONPRINT I32167090

BAKER & TAYLOR INC 213054 $34.86NONPRINT I32365590

BAKER & TAYLOR INC 213054 $43.19NONPRINT I31994320

BAKER & TAYLOR INC 213054 $386.49ADULT BKS NONPRINT L&D 2025188289

BAKER & TAYLOR INC 213054 $417.96JUV BKS L&D JUV BKS 2025188286

BAKER & TAYLOR INC 213054 $460.80ADULT BKS 2025205464

BAKER & TAYLOR INC 213054 $560.81ADULT BKS NONPRINT 2025196640

BAKER & TAYLOR INC 213054 $704.73ADULT BKS 2025201340

BAKER & TAYLOR INC 213054 $747.27ADULT BKS L&D ADULT BKS 2025200889

BAKER & TAYLOR INC 213054 $791.71ADULT BKS NONPRINT 2025196199

CAPSTONE PRESS 213055 $1,067.88JUV BKS CI10185828

CDW GOVERNMENT 213056 $101.79SUPPLIES VDG7136

CDW GOVERNMENT 213056 $148.25IT MOUSE, KEYSPN PRSNTN VDM0650

CDW GOVERNMENT 213056 $165.06SUPPLIES VDP6393

CHILDS WORLD 213057 $746.75JUV BKS NA109201

CHIPPEWA VALLEY HABITAT FOR HUM213061 $20.00PHILANTHROPY-STONEBERG NONE1044

EAU CLAIRE COUNTY TREASURER 213058 $105.87VOIP ENGINEERING SHARE NONE1044

EO JOHNSON CO INC 213059 $359.77ADM COPIER NOV-DEC 28377031

GAYLORD BROTHERS INC 213060 $47.80SUPPLIES 1484998

L&M MAIL SERVICES INC 213062 $201.82POSTAGE & FEE ART SHOW 21900

LITTLE PIM 213063 $87.52NONPRINT 4787A

MARIS ASSOCIATES 213064 $487.55JUV BKS 0155

MARSHALL CAVENDISH 213065 $161.73JUV BKS R856907

MEMORIAL HIGH SCHOOL 213066 $50.00ADULT BKS TS538

MICHAUD COOLEY ERICKSON 213067 $4,759.98CHILLER REPLACEMENT 098673
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Vendor Name Check # Amount

Warrant Report for 102910L

Invoice Description Invoice #

MICHAUD COOLEY ERICKSON 213067 $5,615.98CHILLER REPLACEMENT 098674

MICHAUD COOLEY ERICKSON 213067 $24,306.91CHILLER REPLACEMENT 098672

MORNINGSTAR 213068 $900.00MORNINGSTAR MUTUAL FUNDS NONE1044

NMT CORPORATION 213069 $3,272.23DIGITIZING 00046219

PECK, AMY 213070 $10.00JUV BKS 0001

PUBLIC LIBRARY REVOLVING FUND 213072 $0.58POSTAGE DUE NONE1044L

PUBLIC LIBRARY REVOLVING FUND 213072 $4.74YS AWARD RIBBONS NONE1044LLL

PUBLIC LIBRARY REVOLVING FUND 213072 $5.16YS MICHAELS ELASTIC CORD NONE1044

PUBLIC LIBRARY REVOLVING FUND 213072 $6.98FRNDS PRGRM RFRSHMNTS NONE1044LLL

PUBLIC LIBRARY REVOLVING FUND 213072 $7.96STAFF DEV DAY ICE NONE1044LL

PUBLIC LIBRARY REVOLVING FUND 213072 $13.64REF FNDTN WORKSHOP FOOD NONE1044LLL

RANDOM HOUSE INC 213073 $45.00NONPRINT 1080232244

RECORDED BOOKS INC 213074 $47.65L&D NONPRINT 5024064

RENEE PONZIO 213071 $13.80TECH TRENDS WORKSHOP NONE1044

ROURKE PUBLISHING INC 213075 $303.05JUV BKS INV072670

RTI 213076 $378.45SUPPLIES 154203

STANDARD & POORS CORPORATION 213077 $4,201.84S&P STOCK RPTS BOUND ED 30464908

TANTOR MEDIA 213078 $35.99NONPRINT 37431

WHITE GLASS CO INC 213079 $3,511.14WINDOW SEAL/ BLDG ENV 102845

WI DEPT OF ADMINISTRATION 213080 $46.90STS TRS SEPT NONE1044

WORKRITE 213081 $1,177.52SUPPLIES WREA4873806

$57,345.03
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - October 2010

CUSTODIAL OPERATING BUDGET
VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, overtime, spec. pay 7,235.98$       
Various WRS, SS, life, disability 1,310.16         
Various Health insurance, deductible 2,648.81         
DWD-Unemployment Ins UC September 1,120.08         
Hovlands Inc HVAC repair 407.00            
Certified Inc Plumbing services/repairs 392.06            
Tracis Green Interiors Plant rental 287.90            
Braun Thyssenkrupp Elevator/dumbwaiter service contract 711.68            
Wil Kil Pest Control Pest control services 30.00              
Waste Management Rubbish, garbage, recycling 381.88            
Menards Misc building mtls 9.99                
Menards Misc building mtls 35.91              
Ferguson Enterprises Plumbing supplies, fittings 199.44            
G&K Services Rental, coveralls, mats, mops, 143.04            
City of Eau Claire Store withdrawals Oct 275.53

15,189.46$     

LIBRARY OPERATING BUDGET
VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift prem, longevity 131,825.56$   
Various WRS, FICA, life insurance, EAP 24,055.66       
DWD-Unemployment Ins UC-August credit (67.62)             
City of Eau Claire 2010 Debt service-unfunded pension liab. 40,184.89       

195,998.49$   

LIBRARY CAPITAL IMPROVEMENT PROJECTS
VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift prem, longevity 21.54$            
Various WRS, FICA, life insurance, EAP 4.00                

25.54$            
jg
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - October

Chng.
2008 2009 2010 Prev. Yr.

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
991          n/a 1,240       n/a    Month of October

1,125       n/a 1,527       n/a    Year to date

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
650          n/a 543          n/a    Month of October
809          n/a 769          n/a    Year to date

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
n/a n/a 412          n/a    Month of October
n/a n/a n/a n/a    Year to date

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT include outgoing
MORE transactions)

71.9% n/a 71.0% n/a    City of Eau Claire
15.5% n/a 16.0% n/a    Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
12.6% n/a 13.0% n/a    All other users checking something out or renewaing from this building

      Figures given for billable period according to contract (July-October)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
15,297     n/a 14,577     n/a    Month of October

157,473  n/a 160,022  n/a    Year to date

CHECKOUTS
n/a n/a 70,671     n/a    Month of October
n/a n/a 785,529  n/a    Year to date

RENEWALS
n/a n/a 21,574     n/a    Month of October
n/a n/a 215,569  n/a    Year to date

Note:  the consortium changed the method of counting checkouts and renewals
in November, 2010.  Remote renewals are no longer estimated separately.

MORE CONSORTIUM CHECKOUTS
  Incoming materials (included in Checkouts above)

9,296       n/a 11,020     n/a    Month of October
93,453     n/a 113,849  n/a    Year to date

   Outgoing materials (NOT included in Checkouts above)
10,661     n/a 11,304     n/a    Month of October

104,131  n/a 113,193  n/a    Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
   Incoming materials (included in Checkouts above)

1,477       n/a 2,250       n/a     Month of October (includes renewals)
13,241     n/a 17,544     n/a     Year to date (includes renewals)

   Outgoing materials (NOT included in Checkouts above)
1,822       n/a 2,497       n/a     Month of October

15,429     n/a 18,777     n/a     Year to date
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Chng.
2008 2009 2010 Prev. Yr.

INTERLIBRARY LOANS
  Incoming materials (included in "Checkouts above)

452          n/a 312          n/a    Month of October (without renewals)
4,242       n/a 3,820       n/a    Year to date (without renewals)

 
   Outgoing materials (included in Checkouts above)

495          n/a 411          n/a    Month of October (without renewals)
3,795       n/a 3,061       n/a    Year to date (without renewals)

 
   Outgoing materials (included in Checkouts above)

5               n/a 27             n/a    Month of October (renewals)
60             n/a 53             n/a    Year to date (renewals)

HOME DELIVERY (included in Checkouts above)
1,070       n/a 935          n/a    Month of October (without renewals)
9,626       n/a 9,530       n/a    Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)

149          n/a 55             n/a    Month of October Renewals
n/a n/a 711          n/a    Year to date Renewals

 

UNIQUE VISITORS TO WEBSITE
10,558     n/a 9,432       n/a    Month of October

106,000  n/a 72,521     n/a    Year to date
   *New web statistics vendor December 2009
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The Library Board of Trustees subscribes to the American Library Association’s Library Bill 
of Rights.  Article VI states: 
 
Libraries which make exhibit spaces and meeting rooms available to the public they serve 
should make such facilities available on an equitable basis, regardless of the beliefs or 
affiliations of individuals or groups requesting their use. 
 
The Library Board of Trustees also subscribes to the American Library Association’s 
Meeting Rooms: An Interpretation of the Library Bill of Rights.  
    
The Library uses its meeting rooms for its own programming for children, young adults and 
adults. The Library also cosponsors programs with community groups.  Library-
coordinated and produced programs promote the Library's goals of public information, 
education, recreation and cultural programming. In these programs the Library presents a 
range of points of view and does not advocate a single approach. 
 
The purpose for providing space for community meetings is to further the Library's role in 
the community as a resource accessible to all residents and the public in general.  Library 
meeting rooms are available for public use including community non-profit cultural or civic 
organizations; governmental units; and all other uses, including organizations or groups 
whose primary purpose is religious, commercial or for-profit.  Individuals may also rent 
meeting rooms.  Rooms may not be used by for private social events such as parties, 
weddings, bridal or baby showers, class reunions, luncheons, etc.  
 
Use of the facilities for Library, Library-affiliated or Library-sponsored or co-sponsored 
meetings or programs shall have priority over all other requests. Thereafter, requests are 
considered on a first-come, first-served basis. 
 
All meetings and programs must be open to any member of the public. No person's right to 
attend a meeting or program will be denied or abridged because of origin, age, race, sex, 
background, views, sexual orientation, disability, membership or lack of membership in an 
organization or group, or for any other reason. Meeting rooms may not be used for 
activities not protected by the First Amendment.  Library staff may attend or observe any 
meeting or program at any time. 
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Scheduling of a meeting or program of a group or organization in the Library does not in 
any way constitute an endorsement by the Library of the group or organization, company 
or business entity; its activities, products or services; or of the ideas, opinions or claims 
expressed during the course of meetings or programs held at the Library.  
 
The use of the name, address, or telephone number of the L.E. Phillips Memorial Public 
Library as the address or headquarters for any group or organization using the Library for 
meeting purposes is prohibited. Publicity generated by a group or organization for a 
meeting or event in a Library meeting room may recite the Library name, address and 
appropriate room designation as location information only. Any other mention or 
depiction, including use of the library logo or images of the library and its facilities, requires 
the express written approval of the Library Director or his or her designee. All publicity 
(posters, newspaper ads, etc.) for activities held in a library meeting room must clearly and 
prominently identify the name of the sponsoring organization.  The organization or group 
will not be permitted to reserve meeting room space for six months if these terms 
are violated. 
   
Except as noted in the Library’s Meeting Room Conditions of Use, no signs, posters, 
displays, etc., promoting a meeting or program by an organization or group may be placed 
anywhere in the Library or on its premises without the express approval of the Library 
Director or his or her designee. Any such items will be removed by the Library and 
destroyed. The cost to repair any damage caused by the unauthorized placement of such 
items will be assessed to the organization or group. The organization or group will not be 
permitted to reserve meeting room space again until these costs have been paid. 
 
Admission fees may only be charged to cover meeting costs or speakers' fees. 
Registration and materials fees may be charged for educational courses.  
 
Meeting rooms may be reserved by the public up to three months in advance and may not 
be reserved more than three times in any three month period.  
 
Upon reasonable notice, the Library will provide a qualified sign language interpreter for 
any program or meeting sponsored or co-sponsored by the Library. Upon reasonable 
notice, any group or organization must provide a qualified sign language interpreter for 
any program or meeting held by that group or organization in the Library.   
  
The user of a meeting room shall agree to abide by the copyright laws and regulations of 
the United States, and agree to defend, indemnify and hold the Library harmless from 
liabilities that may arise as a result of violations of the copyright laws or regulations.  The 
user of a meeting room shall sign a contract indicating agreement with such provisions as 
a requirement for meeting room use. 
 
Eau Claire City and County, Wisconsin state and federal governmental units; Eau Claire 
area public and private schools; Friends of the L.E. Phillips Memorial Public Library; 
Literacy Volunteers of America-Chippewa Valley (LVA); and the Free Legal Clinic along 
with groups co-sponsoring programs with the Library may use Library meeting rooms 
without charge and may make special arrangements for their use.   
 
The Library Director or his or her designee, when special conditions warrant, may make 
exceptions to the above. 
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November 11, 2010 
 
 
To:  The Library Board of Trustees 
 
From:  John Stoneberg, Library Director 
 
Subject: Transfer of Funds 
 
 
 
As of November 9, Julie Gast estimates $182,532.83 will go to fund balance at the close of 
the year (and this assumes no surplus in the custodial program where there have been ones 
for several years).  Encumbrances have been made, so although this figure will likely 
decrease, it is a solid figure to begin to work with.  This estimate includes two, large 
unavoidable balances.  One is Account 6043 (Health Insurance—Employer) which is 
estimated to have $65.295.52 remaining.  This is because when the budget was done in 
mid-2009, we had no idea of what the increase for health insurance would be on July 1, 
2010.  The City and the Library were fortunate that there was no increase, but not knowing 
this, Julie estimated 8%.  The next largest balance is $32,850 for Account 6122 (Cataloging) 
which included funding for OCLC that LEPMPL has traditionally paid.  MORE picked up 
OCLC costs as a benefit for all MORE libraries in 2010. 
 
The library’s book drops at sites around Eau Claire are very popular with our customers, but 
the bulk of them were purchased in 2000 and 2003.  Except for a few recent replacements, 
all of the book drops are beginning to show heavy wear, despite repainting in the case of 
some of them.  The paint is chipping and they are showing rust spots.  Two book drop sites 
have contacted the library asking if we are going to replace them.  Renee Ponzio has been 
replacing two per year for the last three years, but that has not been fast enough.  These 
metal book drops are now being replaced with stainless steel ones which should hold up 
much better.  There is no paint to deal with and they will not rust. 
 
I am asking the Board to approve a one-time transfer of funds from Account 6043 to 
Account 6490 (Equipment Purchases) of $42,500.  This will purchase 15 replacement book 
drops with cement slabs for the sites around Eau Claire and four slightly larger book drops 
with cement slabs to replace the four at the library.  With the six that Renee has purchased, 
this will give us all stainless steel book drops.  Because of the time factor, I had to make the 
decision to place this order today (November 11) in order for them to arrive by December 
30.  Per City purchasing policy, all these items need to be here by the end of the year in 
order to be paid for from this year’s funds.  I felt this was a solid decision that you would 
support especially in light of difficult budget years to come.  During the budget year, the 
Library Board has the authority to make transfers within the budget.  After December 31, the 
funds go to the library’s fund balance which makes them more difficult to use.  I would 
appreciate your approval of this transfer.   
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