
 
   
 

PUBLIC NOTICE 
 
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public 
Library on Thursday, June 16, 2011 at 5:00 p.m. in the Board Room of the Library 
at 400 Eau Claire Street, Eau Claire, Wisconsin. 
 

 
AGENDA 

 

1) Member Roll Call 

2) Citizen Comments (limited to 5 minutes per citizen) 

3) Approval of Previous Minutes of the Library Board  (Page 1) 

4) Communications  

5) Report of the Library Director  (Page 22) 

6) Report of the Library Board President  

7) Committee Reports  

a) Nominating Committee 

i) Election of Library Board Officers for 2011-2012 

8) Report from the Friends of the Library 

9)  Report of the Representative to the IFLS Board  

10)  Financial Reports  (Page 32) 

11)  Action on Bills and Claims  (Page 36) 

12)  Statistical Report  (Page 49)   

13)  Consideration of New Business  

a. Discussion and action on the charts and graphs for the Library from the 2009 
Wisconsin Public Library Service Data and the four-year comparative data for 
LEPMPL for 2006-2009  (Page 51) 

b. Discussion and action on the 2011 library goals update  (Page 108) 

c. Discussion and action on the policy review of the month:  
Annual Goals for Library Director (no changes recommended)  (Page 110) 



14) Directives from the Library Board of Trustees to the Library Director 

15) Adjournment 
 
In order to accommodate the participation of individuals with special needs at this 
meeting, the Library will provide the services of a sign language interpreter or make other 
reasonable accommodations on request. To make such a request, please notify the Library 
at 715/833.5318 at least two days prior to the meeting. 
 

 
Trustees: If you are unable to attend this meeting, please notify the Library’s 

Administrative Office by calling 715/833.5318 
 



L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 

Minutes of a Meeting of the Board of Trustees 
 
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was 

held on Thursday, May 19, 2011 at 5 p.m. in the Board Room of the Library.    

Board members present:  Bruce, Fraser, Lee, Pagonis, Pavelski, and Stelter.   

Board members absent:  Fraser, Hauser, Horan.  

Staff present:  Collins-Fuerbringer, Depa, Gast, Kriese, Stoneberg and Troendle.   
 

NEW LIBRARY BOARD MEMBER 

Penny France, the Library’s new Board member, was welcomed.  
 
STRAEGIC PLANNING PRESENTATION AND DISCUSSION 

Shelly Collins-Fuerbringer, Youth Services Manager, gave an update presentation regarding 
early learning (goal 2) and the strategic plan.  
 

APPROVAL OF PREVIOUS MEETING MINUTES 

On a motion made by Jackie Pavelski and seconded by Richard Lee, the Board unanimously 
approved the minutes of the April 21, 2011 Board meeting. 
 
REPORT OF THE LIBRARY DIRECTOR 

 The Director’s report was reviewed. 
 John Stoneberg highlighted the proposed iPads lending program to be funded by the 

Presto Foundation.  
 A state e-book summit was held May 4 in Madison.  The main purpose of the summit 

was to recommend statewide strategies for addressing e-content issues. 
 April was a busy month for Youth Services.  The Library was open for 29 days and 

Youth Services had 28 programs. 
 A list of possible long-range staff and customer training ideas is being developed. 

 
REPORT OF THE LIBRARY BOARD PRESIDENT  

 Susan Bruce attended the annual Friends meeting on April 18. 
 Susan Bruce wrote our representatives to encourage keeping Maintenance of Effort 

(MOE).  
 
COMMITTEE REPORTS 

 

NOMINATING COMMITTEE 

A proposed slate of Board officers for 2011-2012 will be voted on at the June 
meeting. 

 

FINANCIAL REPORT 

The Board reviewed the May financial report. 
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ACTION ON BILLS & CLAIMS 

On a motion made by Richard Lee and seconded by Stella Pagonis, the Board unanimously 
approved the Bills & Claims of April 1-29, 2011 as well as the Supplemental Bills & Claims 
for April. 
 
STATISTICAL REPORT 

The Board reviewed the May statistical report.  
 
CONSIDERATION OF NEW BUSINESS 

 On a motion made by Stella Pagonis and seconded by Richard Lee, the Board 
unanimously approved accepting a donation from the Presto Foundation. 

 On a motion made by Richard Lee and seconded by Stella Pagonis, the Board 
unanimously approved special hours (11 a.m.-11 p.m.) for the library on September 
11, 2011. 

 

MONTHLY POLICY REVIEW  

On a motion made by Penny France and seconded by Jackie Pavelski, the Board 
unanimously approved no changes to the Fiscal Powers of the Library Board and Library 
Director policy.  
 
DIRECTIVES 

John Stoneberg will send Jackie Pavelski some information on Maintenance of Effort.  
 

ADJOURNMENT 

On a motion made by Susan Bruce and seconded by Jackie Pavelski, the Board unanimously 
adjourned their meeting at 6:04 p.m. 
 
Respectfully submitted, 
 
JACKIE DEPA, 
PURCHASING ASSOCIATE II 
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Future Libraries: Once a Refuge, Now They 
Mean Business

Establishing new relevancy 
standards amid a sea change of technology options and budget constraints
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Traditionally a quiet place for lovers of books to unwind, libraries are a place for serious students to 
escape to, a treasure trove for aspiring writers – and even a great hiding place from bullies where a kid 
can find cover among a labyrinth of shelves. They always have been a refuge.

These days libraries are becoming something more than a place to hide out. Only recently did libraries 
become a bustling resource center for a growing number of jobless. People seeking work and budget-
strained families seeking entertainment are now flocking to libraries as never before. That’s the good 
news.

The not-so-good news: The modern day Carnegies are in short supply because libraries are busting at 
their well-worn seams.

So what happened? Only yesterday, the tech elite were fervently forecasting the imminent doom of 
the library. Their contention: Libraries will become irrelevant in a modern world?

Predictors of doom never understood the true nature of libraries. They are more than a stack of books. 
The remarkable structures and modest converted buildings that are libraries, these institutions are 
really living, breathing organisms. Much like plants that flourish in fertile soil, water and sunshine, 
libraries are thriving in an information-rich environment. The newfound popularity will be more than 
a short-term inconvenience. Libraries are here to stay.

Over the past few years I have visited hundreds of libraries and spoken to many library groups across 
the country. Common throughout my travels, I have witnessed a vibrant and dynamic relationship 
between users and available resources. Libraries are moving forward and new roles are emerging. In 
one of these roles, I witnessed the catalytic connection between people, many in poverty, and their 
aspirations for the future.

Relevancy is key. Response to needs of constituents is the measure of a good library. Much like 
Google’s approach to calculating the relevancy of search results to individual search queries, a vibrant 
library continually assesses offerings and functions and their relevancy to the community.

While declining budgets may scale back expansive thinking, significant change, nevertheless, is on 
the way.

Atoms vs. Electrons

Although we never think of it this way, there is a war being waged between “atoms” and “electrons.” 
The world of electrons, which includes all things digital and virtual, is moving exponentially faster 
than anything that requires manipulating physical materials (atoms).

Products made of wood, plastic, metal, and stone constantly battle for limited resources. The physical 
world beyond the flowing electrons translating this document and making it readable on your monitor 
is intensely digital. Sure, the materials make our interaction with digital possible. But, when studied 
through the lens of bottom-line business executives, atoms are on the losing end.

Physical products require teams of designers and engineers to create and refine them. They require 
shipping and storing at warehouses. Legions of marketers work on matching supply with demand.

Digital products, on the other hand, place very little strain on natural resources. Missing, too, are 
shipping containers, warehouses and armies of sales people.
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While they may still require designers and programmers to produce a product or service, digital 
products are invented, created, manipulated and delivered 10,000 times faster than anything requiring 
the handling of atoms. Needless to say, the electrons are winning the war.

We can see the shifting of talent and jobs happening all around us as people move to where the rich 
veins of digital opportunities are being mined.

In this battle for commercial superiority, libraries stand alongside knowledge-based industries such as 
IT, communications, information and web-based services, which are poised to lead our economic 
recovery.

Diminishing Value of Print

In medieval times, books were valuable possessions far too expensive for most people to own. 
Libraries that were enjoyed by the non-peasant class were often nothing more than a collection of 
raised reading tables with hand-crafted books chained to them.

In 1455, Johann Gutenberg unveiled his printing press to the world by printing copies of the 
Gutenberg Bible. Later Gutenberg had his printing press repossessed by Johann Fust, the man who 
had financed his work over the previous 10 years. The sons of Johann Fust were largely responsible 
for a printing revolution that saw over 500,000 books put into circulation before 1500.

Gutenberg and his printing press were largely responsible for taking books out of the hands of the 
wealthy elite and placing them within reach of common people.

During the past five centuries, the price of books dropped another order of magnitude with mass 
production presses turning out efficiently spun collections accessible to virtually everyone.

Today, a new level of disruption is knocking down the door of book publishing – the electronic book 
reader. The Amazon Kindle introduction on November 19, 2007, was greeted with a collective yawn. 
Too expensive, too large and not well received by critics, it was a flop. However, on February 9, 
2009, Amazon introduced the Kindle 2 to a far more receptive marketplace. Still expensive, the 
product reborn in a sleek and convenient case would bear an interface many are bragging about. And 
there is now a waiting lust for people wanting one.

Making a somewhat quieter entrance, the Sony Digital Reader and the iRex Iliad came along with 
different options. Introduction of these products has bolstered the belief that book readers will soon 
rival print.

That day is coming far quicker than most imagine. This transformation won’t take place over the 500 
years it took technology to get to this point. Within five years, book readers will drop to a price 
around $20 and find their way to that magical status marketers call ubiquitous. Libraries will begin to 
make the transition to book readers. As we move to an era of inexpensive book readers, we will begin 
to see libraries loaning out book readers instead of paper books.

Within 10 years the economics will drop out of the publishing industry, and books as we know them-
ink on paper-will soon begin to disappear. Bibliophilism, the love and collecting of books, will still 
consume many, but will involve an ever-diminishing part of our culture.
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Books have long created an 
impressive backdrop for library activities, but those days may be numbered

Electronic Outpost – Libraries without Books

Even before the mass popularity of book readers, libraries will experiment with a version of the 
digital library I’ve termed the Electronic Outpost. Traditional books require vast amounts of library 
staff time, with sorting and organizing often coupled with repairs and replacement. So it begs the 
question, what would a library without books look like?

Think of an Electronic Outpost as a type of library that is designed to inspire the mind, serve as a 
place for intellectual spontaneity, a safe haven for creative ideas, where visionary thinkers can go for 
solitude and support. Sometimes they will serve as the branch of an existing public library, other 
times as a specialty library in support of specific groups or organizations. Size, shape, and purpose 
will vary.

Some may fit well in shopping centers while others may be better suited to function as stand-alone 
buildings. A few may be very small, others quite large. Many will be planned with a homey, living 
room-like feel to them, while others will go with a more eclectic atmosphere to inspire industry-
specific thoughts. Electronic Outposts will evolve over time around the core services most relevant to 
a particular user group.

As communities begin to experiment, the Electronic Outpost will evolve to serve a different role than 
that of a traditional branch library.

The Emerging Library-Business Relationship

Several major shifts are happening in business, and this will cause a change in the way business will 
be conducted in the future. Libraries need to pay close attention to these shifts because they signal 
new frontiers in both opportunity and constituency.

1.) Employment costs are rising. Because of overhead costs associated with hiring people, more and 
more businesses will work with teams gathered on a project-to-project contract basis.
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2.) With the tools available on the Internet, far more power and control is being placed into the hands 
of the individual.

3.) Fewer businesses require people to physically move to accept a job. Consequently, shifting 
positions frequently is far less disruptive.

The trend I see is business moving toward a much more organic style of operation where available 
talent will form around specific projects, and once completed, will disband and form around the next 
opportunity.

Libraries and information services will become central to the Empire of One style of business and 
Business Colonies, which I discuss below, will begin to spring up around the country.

Empire of One

The traditional solo business is a one-person practice, most often a professional service well suited for 
lawyers, accountants, and doctors. However, a new breed of solo business has emerged that allows 
people to leverage the power of the Internet and control a vast empire from their home office or 
wherever they happen to be. Across the world, thousands of people are giving birth to what I call an 
“Empire of One.”

An Empire of One business is a one-person operation (though, sometimes a married couple) with far 
reaching spheres of influence. Typically the business out-sources everything – information products 
marketed and sold online, or products manufactured in China or India, sent to a distribution center in 
the US, with customers in the UK and Brazil. Manufacturing, marketing, bookkeeping, accounting, 
legal needs, and operations are all outsourced to other businesses around the world.

In addition to product based businesses, other Empire of One models will include coaching and 
consulting businesses, freelancers, Internet-based businesses, solo practitioners and much more.

Yes, much of this has been done before, but a person’s ability to leverage talent and products across 
country lines, and still maintain control of a vast and virtual empire is refreshingly new. 
The Empire of One business model is one with great appeal to former corporate executives with 
global contacts and ability to manage far-flung operations remotely.

Over 80 percent of all new startups will be created by this kind of lifestyle entrepreneur – people 
who’ve gone into business to take more control over their own lives and to build a lifestyle that suits 
them. Health and happiness have replaced wealth as the new mantra of the mid-life professional. Fifty
-seven percent of the work force now insists they will not take on the extra stress associated with 
greater responsibility even if it means more money.

Once economies improve, middle-age workers searching for meaning and significance in their lives 
will cause an exponential increase in this type of business in the years ahead.

Business Colonies

Business will become more fluid with talent and projects converging for short periods of time. In the 
way the movie industry works, where a single movie project will attract camera people, script writers, 
lighting and sound people, actors, and makeup artists, the Empire of One will attract various skills for 
temporary assignment. Once the project is complete, team members will disband and form around 
other projects.
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One-person operations involve numerous challenges that not all individuals are equipped to handle. 
As a support mechanism for their growing numbers, business colonies will begin to form around such 
diverse industrial sectors as photonics, nanotech, biotech, IT niches and many more.

Often times the colonies will form to support large corporate players in a specific industry. As an 
example, companies like Sony, Microsoft and Nintendo could easily spawn gamer colonies as a way 
to drive the development of new games for their consoles.

Over the next few years, experimental colonies will proliferate, testing a variety of operational and 
support systems. Individual members of the colonies will be drawn to the prospects of steady project 
flow. Project leads will be attracted to the available talent pools. And host cities will be most 
interested in generating jobs and employment for their constituencies.

Libraries are a natural partner for business colonies. The need for information services, research 
assistance, as well as meeting place and work space will form the foundational underpinnings for the 
library-business colony relationship.

Tools of Production

In his 2006 book The Long Tail, WIRED Magazine Editor Chris Anderson asserted, “When the tools 
of production are available to everyone, everyone becomes a producer.”

People are no longer satisfied with information flowing one way. They want to participate in it, add 
their own contributions, and claim a stake.

To accomplish this, libraries need to expand their technical offerings, make themselves tools of 
production. These tools will allow visitors to transition from readers to writers, from listeners to 
composers, from television watchers to television producers.

We are in the midst of a new age of experimentation for libraries. While funding may fall short, the 
outlook could not be brighter for a library full of the creative idea-people who will reshape commerce 
and business. Here are some examples of new library functions:

Podcast Studios: Audio capture and audio editing stations will enable beginners to create 
podcasts and post them online.

•

Video Studios: The video version of podcasting with video capture and video editing stations. 
These studios will create their own center of gravity, attracting a wide spectrum of creative 
people who hope to bring their ideas come to life.

•

Virtual World Stations: With over 400 companies competing in the area of virtual worlds 
such as Second Life, these emerging alternate realities are where future business will be 
conducted.

•

Gamer Stations: Even though elitists think of games as parasites sucking the life out of our 
children’s brains, much learning happens inside these games, and it is a cultural phenomenon 
that needs to be nurtured.

•

Search Command Center: People who come to libraries are searching for information. 
Sometimes it’s an exploratory mission with only vague notions about what they are looking for, 
at other times patrons have a laser-like precision in their search for specific data points. But 
invariably they will need help, and the Search Command Center is intended to be a central 
feature for a visitor’s first-contact.

•

Mini-Theater: With the huge amount of effort being directed toward video today, and kids as 
young as 5-years old as well as great-great grandparents learning how to shoot and edit videos, 
the missing piece is often a room large enough for a small group to view the final production. 

•
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Mini-theaters will quickly become a social gathering center with demand growing to fill the 
available time slots.
Cyber Cafe: Many of the visitors will be largely focused on finding an open terminal and 
getting onto the Internet. This is an opportunity. Libraries may want to adopt the look and feel 
of a casual, yet artsy, cyber-cafe. With this design, people will be looking for the perfect 
balance between privacy and inclusion, efficiency and randomness, and purpose and 
spontaneity. Coffee kiosks and food services, either operating as in-house library services or as 
adjacent businesses annexed to the library, can serve to complement the casual atmosphere.

•

Daycare Facilities: Libraries tend to have a unique symbiotic relationship with daycare 
centers. Because of the strict rules governing daycare operations, pay-for-service daycares are 
best housed off premises with separate staff and management. However, by leveraging library 
resources and aligning them with the needs of the community, a daycare facility can provide a 
win-win service to fit the needs of many library users.

•

Aligning service with need is key. Supporters don’t hesitate to fund things they find important. How 
do you increase the relevancy of the library service offering?

The ultimate “library of the future” for your community is a home of highly relevant informational 
experiences, where great ideas are born, and people find tools and facilities to act on their ideas.

By Thomas Frey

 

 
 

  
Kilpatrick Townsend 
 

  
Perkins Coie 
 

  
Westminster, Colorado 
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Writing Contests : 2011 Poetry Contest  

 
 
 
 
 
Every year this 

contest brings out the best of Wisconsin poets--both amateur and professional--and places a spotlight on one 
of our state's finest cultural resources. We'd like to take this opportunity to thank all of those who participated 
this year. We'd also like to remind you that Wisconsin People & Ideas is the only quarterly magazine in the 
state that regularly highlights Wisconsin poets and poetry along with fiction and articles by and about 
Wisconsinites who make our state great. It's through submissions to our annual contest and your membership 
in the Wisconsin Academy that we can continue to fund this magazine and provide such a wonderful forum 
for Wisconsin poets and writers. Thank you! The award winning poems appear in the print and online editions 
of the spring issue of Wisconsin People & Ideas.  
 

NOTES FROM LEAD JUDGE ANGELA RYDELL  
It was an honor to judge the poems submitted for the 2011 Wisconsin People & Ideas / 
Wisconsin Book Festival Poetry Contest. Because of the many unique and distinctive 
voices, choosing the best of the bunch was no easy task. Once I completed the difficult 
challenge of narrowing things down, I only arrived at the winners after considerable 
rereading. Fortunately, this allowed me the deepening pleasure of experiencing each poem 
through slow contemplation and careful scrutiny. From witty and humorous language to 
stark and startling subject matter, from nimble imaginative leaps to significant thematic 
depth, the quality of work remained high. Good poems combine art's unique insights and 
craft's technical rigor, and these Wisconsin poets prove their integrity on both counts. Here 

are my selections of the top three from this year's contest with a few comments about each.  
 

First Place: "The Washer's Bone Whiteness Laid Bare," by Michael Kriesel - Aniwa  
In this intricately crafted sestina, startling images and musical passages rivet the reader line 
after line. The sinuous narrative unearths layers--from alcoholism to abuse, excessive clutter 
to gender identity--as truths in the speaker's family and life are "laid bare." The poet's skillful 
navigation of formal constraint deepens themes, and the sestina's subtle repetition attests to 
the inevitable persistence of what one tries to hide, bury or repress. Through engaging 
particulars, arresting phrasing, and metaphorical nuance, "The Washer's Bone Whiteness 

Laid Bare" presents a memorable portrait in which subject matter and form seamlessly interweave.  
 

Second Place: "The Final Thing," by Kathleen Dale - Milwaukee  
Ecstatic, fluid in its momentum, "The Final Thing" takes an unflinching look at the 
unfathomable final act, death itself, through the metaphor of a dive. The poem gradually 
deepens with meditative clarity and careful emotional insight, remaining on-theme throughout. 
Imaginative and surprising in its revelations, vivid in its sensual detail, this poem's powerful, 
well-drawn metaphor strives to make known the unknown through the art of language. From 
its final stanzas emerge lasting resonance. This is a poem to savor.  
 

 
Third Place: "Century Farm," by Jessi Peterson - Eau Claire  
Lyrical and original, "Century Farm" uses dynamic language to explore the complex give and 
take between man, nature, and time itself. After a century "of mere flotsam and jetsam," what 
truly remains of man's presence? The poem's themes are teased out through a deft extension 
of the central metaphor. Evocative metaphorical imagery appears at every turn, drives the 
poem's relentless forward movement, and provokes insights that deepen with each reading.  
 
 

 
Ten Honorable Mention Poems 
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 "Ground Cherries," by Maryann Hurtt - Elkhart Lake  
 "Digital Watches in the County Landfill" and "Departing is Such Sweet Sorrow," by Mark Kliewer - 

Madison  
 "Summer Lunch," by Anjie Kokan - Palmyra  
 "Popeye Murders Me," by Michael Krisel - Aniwa  
 "The Alley Cat," by Louisa Loveridge-Gallas - Milwuakee  
 "Cygnus, the Swan" and "The Sound of Writing" by Jeanie Tomasko - Middleton  
 "After Buchenwald: Escaped, Running, They meet as Strangers in a Bright Field," by Sharon M. Van 

Sluijs - Oregon  
 "Listen," by Lisa Vihos - Sheboygan  

 
 

ABOUT THE POETRY CONTEST  
Some familiar poets from the Wisconsin poetry scene will judge this year's 
contest. The lead judge is Angela Rydell, poet and teacher of creative 
writing at the UW-Madison Department of Continuing Studies. The 2011 
contest is coordinated by John Lehman, literary editor, Wisconsin People 
& Ideas, and features as preliminary poetry judges:  
 
    • James Roberts - Madison 
    • Ed Schultz - Union Center 
    • Ralph Murre - Door County  
 

Submissions were accepted from September 15 to December 15, 2010. All judging is done blindly and 
ranking is done solely on the merit of individual poems. Winners of the Wisconsin People & Ideas/Wisconsin 
Book Festival 2011 Poetry Contest receive cash awards of $500 (first place, the John Lehman Poetry Award), 
$100 (second place), and $50 (third place). Winning poems by the top three winners--along with another 
poem selected by John Lehman--appear in the print and online spring 2011 issue of Wisconsin People & 
Ideas, with the ten runners-up in the summer and fall 2011 editions. The first-prize poet also receives a three-
hour CD recording/editing session at Abella Studios.  
 
POETRY CONTEST RULES  

1. Poets must reside or attend school in Wisconsin.  
2. Poets may submit up to three poems per entry. No poem may be longer than one page.  
3. Each entry must be accompanied by an entry fee of $10 (non-Academy members) or $8 (Academy 

members, including those who join while submitting an entry), payable to the Wisconsin People & 
Ideas Poetry Contest.  

4. A poet may enter more than one submission of up to three poems each, but additional submissions 
must be accompanied by a separate entry fee and cover letter. (See Rule 7.)  

5. Contest deadline is December 15, 2010. Entries may be hand-delivered to the Wisconsin Academy 
(1922 University Avenue, Madison, WI 53726) by 5:00pm on December 15. Entries postmarked after 
the deadline will not be considered and the entry fee will be retained to cover handling.  

6. Previously published poems (online or in print) are not eligible. All work must be original. Any style or 
theme is welcome.  

7. The poet's name or address may not appear anywhere on the poems. Poems must be accompanied 
by a cover letter bearing the poem title/s, the poet's name, address, telephone number, and e-mail 
address (if available).  

8. Keep a copy of your poems. Entries will be recycled, not returned. Do not send an SASE.  
9. Contest winners will be announced on www.wisconsinacademy.org and notified by the end of 

February 2011. Top three winners will be published in the print and online spring 2011 issue of 
Wisconsin People & Ideas, which appears at the end of March 2011, in time for National Poetry Month 
(April). Ten runners-up will be published in the summer and fall 2011 issues of the magazine. 
Questions about the poetry contest should be sent via e-mail to John Lehman, literary editor, 
Wisconsin People & Ideas.  

© 2011 Wisconsin Academy Contact Portal Wisconsin Powered by IMS 
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Library Makeovers Draw Seniors

Public places aim to become inviting senior spaces, offering Wii 
as well as books

by: Maureen McDonald | from: AARP Bulletin | May 16, 2011

In Allan Kleiman's vision of public libraries, stern librarians don't shush chatterers with withering 
stares.

See also: Public libraries offer big savings. 

Come in for Wii, too, at 
several libraries throughout the 
nation. — Mike 
O'Toole/Gallery Stock, Robert 
Dant/Alamy

Rather, Kleiman, 59, sees Wii gaming machines with active older Americans virtually bowling, 
shooting arrows and playing table tennis. He sees grandparents learning Skype and Facebook so they 
can chat online with their distant families. He sees instructors teaching retirees how to use digital 
cameras and giving word processing lessons. The retirees, in turn, are teaching younger people how 
to play chess, crochet and knit.

Kleiman is one of the nation's leading consultants on retrofitting the nation's 16,671 public libraries as 
beacons for older adults — and he is on a mission.

The over-65 population "will double in size by 2025, and 
libraries are realizing that this is a potentially new and exciting 
market," says Kleiman, who has consulted with libraries 
across America on how to attract older people to the stacks. 
Kleiman sees designated adult spaces as places for assembling 
an active, more inquiring generation that wants books, but also 
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Digital bookmobile 
spreads the electronic 
word. Read 

•

Classic books banned by 
libraries and schools. 
Read

•

much more information and connectivity. He believes the 
proven success of interactive sections for teens and children 
will translate to the same for older adults.

And Kleiman's vision is catching.

Inviting 'senior spaces'

It all began in 2007, when Kleiman, then chair of the American Library Association's Library Service 
to an Aging Population Committee, took on a challenge from another committee member. His 
challenge was to incorporate gaming with seniors into the programming activities of the Old Bridge 
Public Library in Old Bridge, N.J., where he served as assistant director.

"Seniors are not going to drop everything and come to the library and go Wii bowling. It needs to be a 
bigger part of what you're doing with seniors," says Kleiman, who tapped the library's teen advisory 
board at Old Bridge for ideas. The young folk brought parents and grandparents for gaming events in 
the lobby and offered to teach technology and navigation skills.

So with the help of a grant from the Eastern New Jersey Regional Library Cooperative, Kleiman 
began fashioning the first designated senior space on the East Coast. The library continues to trumpet 
its designated Senior Spaces on its website, inviting people to attend bridge, Scrabble and craft clubs 
and watch new and vintage movies together on Friday afternoons.

Kleiman continued his work by helping guide 10 adult-designed spaces in Pennsylvania and New 
Jersey libraries, and has made plans for retrofitting six more. He also took the Old Bridge prototype 
and demonstrated its potential at a series of regional and national library conferences and encouraged 
librarians to apply for grants. The seeds he's sown over the past several years are taking root.

Next: Young and old help each other. >>

Young and old help each other

In Pennsylvania and New Jersey, state library boards channeled funds from the Federal Library 
Services and Technology Act to help bolster adult-themed projects, according to Kleiman.

The Osterhout Library in Wilkes-Barre, Pa., benefited from such a grant. Elaine Stefanko, coordinator 
of information services, established the Classic Corner at her facility with a $4,000 grant from the 
state's library office, and the effort to draw older adults is ongoing. The Wii machine comes out 
occasionally, says Stefanko, but the biggest draw is board games, especially chess; often the older 
patrons teach the young children. Older adults also teach whole families scrapbooking and knitting. 
The library also encourages patrons to write in the crossword puzzle books because it builds traffic 
and keeps people there.

Young patrons teach, too. "We invite our teen technology club to teach older people how to set up 
Twitter and Facebook accounts and upload pictures," Stefanko says.

Business is also steady at the Clymer Library in Pocono Pines, Pa., according to Laura Laspee, 
Clymer's assistant director of adult programming. Laspee received a $4,000 grant from the Office of 
Commonwealth Libraries. She had heard about such grants at a talk Kleiman gave at a library 
conference in 2009. With the money, she created the library's Savvy Senior Space, which opened in 
June 2010.
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"The library is like the old-fashioned general store. Everyone comes in and catches up with 
everybody else," says Nancy Power, 63. "You hear computers clicking away, people talking, people 
gaming."

She also has a weekly craft club meeting at the library. "One of my friends is 94 and she drives 
herself in to chat with us and show her progress on her needlework," Power says.

A community beacon

"These areas are destination points, activity points to encourage people to stay and use the library as 
'place,' " Kleiman says. He encourages librarians, who frequently have small budgets for new 
programs, to seek out community volunteers to run events and teach classes.

Royal Oak Library, in a suburb of Detroit, has been holding a weekly Tech Nite. According to library 
director Mary Karshner, the Monday night event attracts a multigenerational crowd, ages 35 to 80-
plus, who come to learn how to use their latest technical gadgets, e-readers, iPods and tablets. The 
library also holds Saturday meetings on downloading available material to e-readers. Other programs 
put local history in the spotlight, and the staff serves favorites from the area — Vernors ginger ale 
and bumpy cakes from Sander's, the area's popular candymaker.

Next: The library of the future. >>

Just west of Royal Oak, the public library in Southfield, Mich., began offering monthly classes on 
how to start a business, including marketing and financial record keeping. Librarian Tara Moon got 
the program rolling, and the library now follows up with business-related research assistance.

In the Osterhout Library, Stefanko suggests hands-on presentations to encourage intergenerational 
participation. Among other events, she hosted a Beatles memorabilia night with music to accompany 
a tie dye demonstration. With some leftover grant money she bought a variety of large-print books to 
satisfy the growing audience of older readers in its Classic Corner.

"Libraries anchor the community, if they are doing their job correctly," says Kleiman. "And so many 
of them are."

The library of the future

With steady outreach, able volunteers and increased grants, Kleiman believes, libraries could outpace 
senior centers as the place people gather. It could be a throwback to the "People's University," which 
sprang up on and off college campuses in the 1960s and 1970s.

"Libraries have stayed in there," Kleiman says. "They survived the competition from Barnes & Noble 
and other booksellers. A decade ago senior centers were the place to go. The library has revived — it 
is the biggest bargain in town."

Maureen McDonald lives in Michigan.
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May 18, 2011  
 

Library hires consultant to address issues 
By: Doug Stohlberg, Hudson Star-Observer  
 
 

 
Library programs are growing by leaps and bounds at the Hudson Area Library. 
Unfortunately, already inadequate funding is not increasing. The Library Board is hiring a 
nationally regarding consulting firm in an attempt to get the facility on solid financial footing.  

 

The Hudson Area Library Board has hired the consulting firm of Himmel & Wilson, Library 
Consultants to assist the local library in several ways including fundraising and getting the library on 
some sort of solid financial footing. 
 
The Milton, Wisconsin-based firm is highly regarded in library circles nationally.  Partner Bill Wilson 
will be in Hudson beginning this week.  The work in Hudson will include interviews of many people 
(business leaders, municipal leaders, citizens, both library patrons and non-patrons and more). 
Anyone may take a survey by going to http://www.surveygizmo.com/s3/543144/Hudson-Area-Joint-
Library. 

“We need to get a plan for the big picture,” said North Hudson Library Board Trustee Rob Howard. 
“We expect that the consultant will organize the momentum necessary to carry the library forward.” 

Among the items on the table are a capital campaign for ultimately purchasing the building in which 
the library is located. The structure is currently owned by the city of Hudson.  In addition, however, 
the library must find a path for raising more funds for operations and getting a “fairer” share of tax 
revenue. 

“Right now we (the volunteer Library Board) are flying the airplane and we‟re running low on fuel,” 
Howard said about the library‟s financial situation. 

The funding issue, however, is very complex.  First, the library involves four municipalities (city of 
Hudson, village of North Hudson and the towns of Hudson and St. Joseph).  That makes any decision 
much more difficult and efforts to increase tax funding very difficult; all four municipalities become 
involved in basic decisions.  Secondly, regardless of where funding comes from, the library is 
operating far below basic funding levels. 
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“The Hudson Library is in the bottom 10 percent per capita of funding in the state of Wisconsin,” said 
Hudson Library Board Trustee Dave Smith.  “I don‟t believe we are a „bottom 10 percent‟ community. 
Part of what the consultant will do is hopefully raise the community‟s awareness level.  The public has 
to see the situation.” 

As proof, Smith offered the following per capita funding levels from around the area:  Hudson $23 per 
capita, state of Wisconsin average $36, Somerset $39, River Falls $48 and New Richmond $57.  
And, while Hudson‟s funding continues to stagnate, the library use is rising dramatically. 

Howard said that since the library moved to its new location, visits are up 60 percent, circulation is up 
28 percent and there are 16,876 card holders in a service area that has 30,661 residents.  Yet the 
funding from municipalities, which is already inadequate, has not increased. 

“The good news is that more than half of the service population holds a library card,” Smith said. “I 
believe there is support for the initiatives that are needed to keep the library operating. 

“Himmel & Wilson are well aware of what‟s happening in libraries around the country.  They are in 
touch with trends and can bring innovations to the table.  Himmel & Wilson adds credibility because 
they are so well respected.  Bill Wilson has written text books on the subject.  By going through this 
process we can identify how to best serve our communities.” 

Howard reiterated that library financing involves a three-prong approach including capital funding for 
purchasing the building, operating funding and tax funding.  He added that it is time to get the funding 
on track, or that the library could face a questionable future. 

“When we moved, we knew operations would be in the red, but we had what we thought was a five-
year cushion in a reserve fund,” Howard said. “That has become a two- to three-year cushion. 

“We received a great opportunity when we moved into the current library building. To let it fail 
because of lack of public support would be a shame and that possibility exists. We will not be here if 
our tax support stays at this level.” 

Essentially the library needs more tax dollars and successful capital and operational campaigns to 
reach the standard of service board members want—and what they believe the community wants. 

The Hudson Library currently has only three full-time employees and several part-timers.  Much of the 
work is being done by volunteer committees and working volunteers. 

“All of the adult programs are run by volunteers,” Howard said. “In April (2011) we had 712 volunteer 
hours from over 60 volunteers. We just don‟t have the money to hire adequate staff to operate the 
library.” 

Smith said investing in libraries is a good use of money. 
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“A study by North Star Economics shows that every dollar invested in a library pays a return of $4.06 
into the community,” Smith said. 

Another item, separate from funding issues, that concerns Smith and Howard is a law that forces 
libraries to pay neighboring libraries if a patron goes across the border. 

“If a card holder from Hudson goes to a library in River Falls, Somerset, New Richmond, or anywhere 
else, we have to pay $2.75 for every book one of our patrons takes from another library,” Smith said. 
“Last year alone we paid $40,000.” 

Hudson also gained some income, but suffered a net loss of $15-20,000. 

He said the fee does not involve books ordered at the Hudson Library through the MORE system — a 
method he prefers rather than having patrons cross the border to neighboring libraries. 

The Hudson Library Board is currently forming committees that will actively address the funding 
issues.  All that they need now is the marching orders from the consultant. 

Both men want to see the library survive and flourish and be able to fulfill the library‟s mission 
statement:  Our Hudson Area Library provides a community gathering place where knowledge flows 
freely, nurturing lifelong learning. 
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News Release
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Amazon.com Now Selling More Kindle 
Books Than Print Books

Kindle with Special Offers for only $114 is already 
the bestselling member of the Kindle family 

SEATTLE, May 19, 2011 (BUSINESS WIRE) --

(NASDAQ:AMZN)--Amazon began selling hardcover and 
paperback books in July 1995. Twelve years later in 
November 2007, Amazon introduced the revolutionary 
Kindle and began selling Kindle books. By July 2010, 
Kindle book sales had surpassed hardcover book sales, 
and six months later, Kindle books overtook paperback 
books to become the most popular format on 
Amazon.com. Today, less than four years after 
introducing Kindle books, Amazon.com customers are 
now purchasing more Kindle books than all print books - 
hardcover and paperback - combined. 

"Customers are now choosing Kindle books more often 
than print books. We had high hopes that this would 
happen eventually, but we never imagined it would 
happen this quickly - we've been selling print books for 
15 years and Kindle books for less than four years," said 
Jeff Bezos, Founder and CEO, Amazon.com. "In addition, 
we're excited by the response to Kindle with Special 
Offers for only $114, which has quickly become the 
bestselling member of the Kindle family. We continue to 
receive positive comments from customers on the low 
$114 price and the money-saving special offers. We're 
grateful to our customers for continuing to make Kindle 
the bestselling e-reader in the world and the Kindle Store 
the most popular e-bookstore in the world." 

Recent milestones for Kindle include: 

Since April 1, for every 100 print books 
Amazon.com has sold, it has sold 105 Kindle 
books. This includes sales of hardcover and 
paperback books by Amazon where there is no 
Kindle edition. Free Kindle books are excluded 
and if included would make the number even 
higher. 

•

So far in 2011, the tremendous growth of Kindle 
book sales, combined with the continued growth 
in Amazon's print book sales, have resulted in the 
fastest year-over-year growth rate for Amazon's 
U.S. books business, in both units and dollars, in 
over 10 years. This includes books in all formats, 
print and digital. Free books are excluded in the 
calculation of growth rates. 

•

In the five weeks since its introduction, Kindle 
with Special Offers for only $114 is already the 
bestselling member of the Kindle family in the 
U.S. 

•

Amazon sold more than 3x as many Kindle books 
so far in 2011 as it did during the same period in 
2010. 

•

Less than one year after introducing the UK 
Kindle Store, Amazon.co.uk is now selling more 
Kindle books than hardcover books, even as 
hardcover sales continue to grow. Since April 1, 
Amazon.co.uk customers are purchasing Kindle 
books over hardcover books at a rate of more 
than 2 to 1. 

•
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Chippewa Valley 

Inter-

Networking 

Consortium

“Broadband Serving
 the Public Interest”

Ross N. Wilson
(Fiscal Agent, CINC)
Director, Educational Technology 
Services CESA 10
725 West Park Avenue
Chippewa Falls, WI  54729
v: 715.720.2029
e: wilson@cesa10.k12.wi.us 

CINC members: 
• CESA 10
• Chippewa County
• Chippewa Falls School District
• Chippewa Valley Technical College 

(Chippewa Falls, Eau Claire & 
Menomonie)

• City of Chippewa Falls
• City of Eau Claire
• Dove Healthcare
• Eau Claire Area School District
• Eau Claire County
• Elk Mound School District
• Indianhead Federated Library System
• Luther Midelfort Mayo Health System
• Osseo - Fairchild School District
• Sacred Heart Hospital (Eau Claire)
• St. Joseph’s Hospital (Chippewa Falls)
• University of Wisconsin-Eau Claire

June 8, 2011

Governor Scott Walker
Offi ce of the Governor of Wisconsin
115 East Capitol
Madison WI 53702

RE: Catastrophic Consequences of Eliminating $32M BCCB Grant in  
 UW System Budget Bill

Dear Governor Walker:

As you may know, the Chippewa Valley is one of fi ve Wisconsin 
demonstration communities sharing in two Building Community Capacity 
through Broadband (BCCB) grants totaling $32.3 million to improve high-
capacity Internet access and use (announced on August 18, 2010). On behalf 
of the 18 members of the Chippewa Valley Inter-Networking Consortium, 
I am writing because on June 4, 2011, the Joint Finance Committee 
added provisions 23 thru 26 to your UW System Budget Bill to terminate 
Wisconsin’s BCCB. 

Under this proposal:

1. UW-Extension would be forced to return $32.3 million that is creating 
483 direct jobs and will signifi cantly contribute to a state business 
climate to attract new employers and create jobs.

2. Four BCCB demonstration sites will be terminated in Chippewa 
Valley, Wausau, Superior and Platteville, impacting 39 communities and 
182 institutions, including urban and rural public safety agencies, health 
care providers, schools, government, and community organizations.

3. Catastrophic cost increases will be passed along to taxpayers as a 
result of eliminating WiscNet as a viable non-profi t cooperative Internet 
service provider (by forcing the UW to give up WiscNet membership 
and preventing WiscNet from buying engineering services from UW-
Madison). WiscNet is the cost-recovery backbone that connects Wisconsin 
to the global economy; stripping its funding will have serious implications 
for individuals, businesses, and institutions across the state. Without UW 
membership, WiscNet cannot provide cost-effective Internet services to 
nearly all Wisconsin’s K-12 school districts, nearly all public libraries, 
all Technical Colleges, nearly all private higher education institutions, 
and many state government and local government agencies. The resulting 
increase in costs passed on to taxpayers would be catastrophic.

4. About $14 million in BCCB matching funds from communities and 
anchor institutions will have to be returned. (Packerland Broadband, 
a private partner, already invested over $2 million to buy materials from 
Wisconsin sources and hire vendors.)

5. The Chippewa Valley Inter-Networking Consortium would 
be devastated by losing the University of Wisconsin as a partner 
and services to cities, counties, libraries and hospitals will become 
substantially more costly for transport services.
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Services CESA 10
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These provisions are perplexing because they have no clear purpose in 
advancing your budget goals or your goal of adding jobs. The language was 
introduced with no public input. We are concerned because it will have the 
following MAJOR public policy implications and unintended consequences for 
Wisconsin:

�� Increased City/County Costs to Taxpayers: BCCB allows city and 
counties to share applications which substantially reduce operating costs 
for taxpayers. Application sharing in healthcare reduces healthcare costs. 
Taxpayers will pay more.

�� Increased Healthcare Costs to Patients: BCCB allows hospitals to share 
applications and provide advanced services to underserved rural areas and 
critical access hospitals. Patients will pay more and have less healthcare 
services and more delays.

�� Further Harm to Economic Growth and Community Development:
Currently, Wisconsin ranks 43rd in the United States in broadband access 
(http://www.broadbandmap.gov). This dismal ranking is a signifi cant 
impediment to economic development and the state’s ability to attract 
new industry and professionals.  The economic impact of this digital 
exclusion—felt particularly in rural areas and small towns—means 
being left behind, moving away or being unemployed. Every community 
needs reliable high-speed internet access to compete in global economy. 
Broadband increases the likelihood that businesses and workers continue to 
move to Wisconsin and stay.

�� Loss of UW Research and Development Partnerships and Grants:
This sweeping legislation would make membership in national and 
international non-profi t network cooperatives illegal.  Thus, UW-Madison, 
UW-Milwaukee and UW System which have a membership in Internet2, 
BoreasNet, and the Northern Tier—the principal research networks in the 
country could no longer be members.  UW-Madison and UW-Milwaukee 
would likely lose considerable research grants where membership in 
Internet2 is required.

�� Loss of BCCB Partnerships with Telecommunications Providers: UW-
Extension has actively worked to partner with private telecommunications 
companies to increase their business and help provide broadband to 
Wisconsin residents, particularly in rural and underserved areas. Packerland 
Broadband, a private partner, will be able to sell or lease BCCB access fi ber 
access through splice points every few miles, allowing private providers 
to connect with the network to provide last mile service to business 
and residential customers. (Because UW-Extension is not competing 
with the private sector, Packerland Broadband has invited all other 
telecommunications companies to participate as private partners.)

�� Crippling Rural Communities: Rural communities will continue to be 
left behind and be economically crippled without broadband access. Some 
telecommunications companies will not provide service because rural 
broadband does not provide a suitable return on investment.
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�� Loss of Opportunity for Connectivity:  Schools, libraries, hospitals, 
public safety and other anchor institutions in fi ve demonstration 
communities participated in BCCB because broadband service was 
unavailable or unaffordable or undependable. Telecommunications 
companies have been unable or unwilling to provide services that are 
affordable.

Broadband is a critical infrastructure that reduces costs and expands quality 
and accessibility city/county municipalities, hospitals and clinics, libraries, 
schools, colleges and businesses. Buried broadband fi ber and wireless towers 
are also mission critical to hospital, EMS, fi re, police and public safety services 
and disaster preparedness. The Joint Finance Committee provisions will be 
a substantial loss to Wisconsin and will result in higher costs and less public 
services, particularly in rural and other underserved areas.

Community area networks like the Chippewa Valley Internetworking 
Consortium (CINC) are key drivers in delivering cost effective and effi cient 
public services and healthcare across Wisconsin. CINC provides broadband in 
the public interest and is a national best practice.  Its fi ber network lessens the 
burden on taxpayers, allows applications to be shared for effi ciency, creates 
jobs and a favorable environment for business, and helps advance cost-effective 
healthcare. The CINC model allows costs to be shared with economies of scale 
and collaboration between public and private stakeholders.

In diffi cult economic times, BCCB is one of the best things that could happen to 
our state and economy. BCCB will help Wisconsin achieve a strong economy, 
foster partnerships with the private sector, strengthen a competitive educational 
system and provide a robust healthcare infrastructure.

On behalf of the four BCCB demonstration communities: Platteville (Grant 
County), Wausau (Marathon County), Superior (Douglas County) and the 
Chippewa Valley Region (Eau Claire, Chippewa, and Dunn Counties), and 
the CINC members below, we respectfully ask you to remove Sections 23-26 
from the UW System Budget Bill BEFORE SIGNING IT because they will 
negatively impact Wisconsin’s economy, business climate and increase costs.

This far-reaching action will affect both private and public sector jobs and 
would be more appropriate in separate legislation with a thorough review, than 
in a budget bill.  As an alternative, these issues could be added to the Task Force 
set up to study the UW Governance Issue.

Sincerely,

Ross Wilson, Fiscal Agent
Chippewa Valley Inter-Networking Consortium (CINC)
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June 9, 2011 

 

To:  The Library Board of Trustees 

 

From:  John Stoneberg, Library Director 

 

Subject: Report of the Library Director  

___________________________________________________________________________ 
 

 

Presto iPads Endeavor (PIE) 

 

During May, library staff conducted a lot of background research and information gathering 
relating to the Presto iPads lending proposal which I submitted to the Presto Foundation on 
May 13.  Staff looked (and continues to look) at what content we would like and can provide 
and how it will be presented; possible policies and procedures; security; training; device and 
accessory pricing; publicity; etc.   
 
On May 26, I participated via phone in a teleconference with Dr. Tomas Lipinski, an 
Executive Associate Professor at the School of Library and Information Science at Indiana 
University, a lawyer and expert in library-related legal issues whom staff was made aware of 
through research conducted by Reference Assistant Isa Small.  Also attending the meeting 
were Mark Troendle, Teresa Kriese, Renee Ponzio and Isa Small. 
 
I worked with Mark Troendle and other staff to address questions and concerns from Maryjo 
Cohen relating to initial proposal and submitted the final revised proposal on May 31 
(attached).  The library received a check for $50,000 from the Presto Foundation on June 1.  
 

Other Highlights 

 
 Jackie Hagenbucher, Teresa Kriese and I participated in an IFLS webinar on May 

12 entitled:  “New and Easy Ways to Use Annual Report Data.”  John DeBacher 
from the Division for Libraries, Technology and Community Learning described 
how a new tool can help make the rich data from the annual report information 
provided to the state available to your Library Board and your community.  

 Penny France, Teresa Kriese and Jackie Pavelski joined me for a Library Board 
orientation and tour on May 16. 

 Susan Bruce and I attended the Friends of the Library Board meeting on May 16. 
 There were vendor demonstrations from Innovative Interfaces Inc. on May 17 

attended by Mary Blakewell, Julie Gast, Teresa Kriese, Sharon Price and I.  One 
product, Reporter, is a significant enhancement to the reporting features that 
Innovative provides.  They also demonstrated a product called SMS alerts.  This 
product would send out text messages for hold pickup and overdue notices. 

 John Thompson presented “Laws that Affect the Library: What Trustees Need to 
Know” on May 18 at Menomonie Public Library and Teresa Kriese and I attended. 
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It was an informative, practical session about laws that affect the library and 
included: Chapter 43 (Wisconsin Statutes about public libraries), Open Meeting and 
Public Record Laws, the Americans with Disabilities Act, Labor Law and more. 

 There was a Good Life meeting at the Chippewa Valley Museum on May 19. 
 There was a MORE Directors Council meeting on June 3.  At that meeting we 

discussed that Innovative Interfaces, Inc. (III), the company that provides the library 
circulation system and online catalog used by MORE, has announced that they are 
updating their core software and calling it Sierra. The main premise behind Sierra is 
that it will be an open platform. This means that MORE will be able to: 

 Embed catalog data in MORE libraries' websites or Facebook pages.  
 More easily work with book/materials vendors to reduce the number of steps 

necessary in the purchasing process.  
 Better integrate e-books and e-audiobooks into the MORE catalog. 
 Respond more quickly when new devices like iPads are introduced so MORE 

can provide library apps for these devices. 
 Have more choice when it comes to add-on products.  In the past, MORE was 

often tied to Innovative for add-on products because the circulation system was 
“closed.”  With the new, open system, third-party vendors will be able to 
provide these products, which should lead to more competition and lower costs 

Innovative has asked MORE to be a development partner as they create this new 
software.  This means that MORE will help them test the software as they write.  In 
return, MORE will have influence over how the software is designed and what 
features it will have so that we can make sure it will work well for the consortium. 
MORE directors voted to approve the partnership.  More information about Sierra is 
at: http://www.iii.com/news/pr_display.php?id=490 and http://sierra.iii.com. 

 

 

From the Management Team & Staff 
 

Assistant Director/Human Resources 

 
Mark Troendle received training from Larry Nickel on how to access clearances and edit 
permissions for doors with electronic locks using the library’s door access software as well as 
training on how to archive security camera video. 
 
Continuing to look at how other libraries are using iPads, Mark contacted two public libraries 
to try to learn more about their experiences with these devices.   
 
Five City health insurance meetings were held at the library in May, all of which Mark was 
present for to assist with things like technical setup.  Originally, the library was to host four 
meetings, but due to a scheduling conflict at another site we were able to accommodate a late 
request to add one more date.  The presenters from Group Health mentioned several times 
how pleased they were with our meeting room facilities.   
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Mark attended the May meeting of the MORE Executive Committee to represent the 
library’s stance on a particular circulation practice and he attended the May 24 City 
Department Heads meeting in the Director’s stead. 
 
John Stoneberg, Laura Miller and Mark worked together to devise a plan to shift parts of the 
media collection to create more space for DVDs. 
 
A replacement microwave was needed for the staff lounge; Mark was able to secure one 
being offered to other City departments by the Police Communications Center. 
 

Reference Services (RS) 
 
Renee Ponzio did a one-on-one tutorial on May 2 for a customer wanting to learn to use the 
Foundation Center databases.  Renee worked on budget information, digitization of materials 
information and looking for apps and book titles and downloading e-books and audio books 
for the I-Pad initiative.  
 
In May, Reference Staff answered 19 Meebo questions and 2 text-a-librarian questions.  
 

Cindy Westphal and Isa Small attended a workshop sponsored by IFLS on Helping Adults 
Use Computers.  The presenter offered information on how to get information across to 
adults, where to find resources to help and how to help people fell less anxious about 
technology.  The resources created by the presenter, Tim Stanton, may be found at the 
following link: http://www.ifls.lib.wi.us/Default.aspx?tabid=1249.  Cindy also attended a 
webinar on Re-Envisioning Reference and Instruction: Practical Advice & Theoretical 
Foundations. 
 
Cindy coordinated preparations for Travel the World with Club Read, the adult summer 
reading program which began on June 1.  She also completed two additional Club Read lists 
during May, Steel this Book (Danielle Steel Read-A-likes) and Most Borrowed Fiction Titles 
of 2010 (From MORE Libraries).  Cindy provided input on the Reference area of the 
library’s new web site, updated the Author Alert page for June and proctored seven exams 
for students taking online or long-distance courses.  Cindy coordinates the Reference Tallies 
and the second quarter tally was held in May and resulted in 2,290 reference transactions 
among the three units.  She also attended a Focus Group session on revising the current 
meeting room booking procedure. 
 
Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scans 
obituaries and then sends these requests to customers all over the United States.  During 
May, 25 obituaries were processed and sent electronically.  Cindy wrote procedures and 
trained Janean Hankes, Reference page, on using the new scan to PC software when looking 
up obituary requests. 
 
Theresa Boetcher changed the status of specific Special Collection items that had been put at 
"storage" status and changed them back to "LIB USE ONLY.”  Theresa continues on 
updating the Community Information Database and statistics for May were 109 records 
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changed and updated; 2 new records added; and 1 record deleted.  33 Interlibrary loans were 
submitted for customers and 2 requests were sent to UWEC through the interloan established 
between the University and the Eau Claire library.   Theresa searched and completed the 
information John Stoneberg needed for the reports of catalog items that have been withdrawn 
or are missing by checking the formats that are owned.  Theresa is continuing with the 
dubbing of the Eau Claire City Council videos changing the status from VHS to DVD on the 
Millennium catalog, checking the audio and visual of the DVDs and taking them to Donna 
Swenson in Technical Services for further processing and packaging the finished VHS tapes 
to periodically take to CATV for storage or reuse of VHS tapes.  Theresa continues to do the 
process and receiving of Reference supplies.   Recent updating of the Staff Emergency 
Notifications notebooks kept at Reference was completed by Theresa. 
 

David Dial created a new Club Read list called "Through Native Eyes."  It lists histories, 
memoirs and oral histories that are written by or include Native American authors and 
subjects.  The library has a wealth of such materials but there is no subject heading to contain 
them all and David had to examine several of the volumes to see whether they could qualify 
for this list. 
 

Reference Anecdote:  A Pepin woman e-mailed Reference with the following question:  "I 
remember reading a letter Colette wrote to her daughter refusing an invitation to visit because 
she needed to be home to await something in her garden to bloom."  The customer wanted to 
"find that letter again." 
 
David knew that Colette was a French novelist, but wasn’t sure if she was one of the authors 
whose correspondence seems as prized as her literary output; he noted that the MORE 
catalog did not have any collected letters by Colette, just individual works.  In looking 
through the Wikipedia article, David saw there was no mention of correspondence there 
either, but a daunting list of works even longer than we had in MORE.  How to find the right 
one?  David tried Google but did not find anything pertinent with his first few sets of terms.  
Then he  remembered to try using Mildred Larson as a resource person, since she would have 
been the go-to person for French Literature had she still been on staff.  Mildred was out, so 
David kept trying to refine his search string and finally found the right combination.  It turns 
out this "letter" is actually from a novel called Break of Day and not Colette writing to her 
own daughter but one of her characters writing to another character, her daughter.  The 
fictional letter opens the novel and David quoted it in full to the customer with the 
explanation that it was fiction, not biography.  Turns out it was a cactus flower, and the 
character did not want to miss its bloom, as it occurs only every four years, and she would 
not live to see another. 
 
Isa Small continues to work as the team leader for the Public Meeting Room Reservation 
Procedure focus group.  The group has come up with some interesting alternatives to make 
the process more streamlined and take up less staff time.  She is now looking in to software 
options that would allow patrons to submit requests online. 
 
Isa also spent time experimenting with iPads.  She contacted other libraries that have iPad 
lending programs (on a much smaller scale) for suggestions on how to efficiently sync, 
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backup and restore the devices.  Taking feedback from the other libraries and working with 
Kris Nickel, Isa established a process for adding new data to the iPad, creating a back-up of 
all the information and how it is organized and easily rebooting the device from the backup.  
She also created folders for iBooks, iBooks audio, and iMovies to be added to the iTunes 
library.  Several staff are adding new eBooks to the folders.   
 
Kathy Herfel chose books for the Reader’s Advisory table the first part of May.  The theme 
was For the Love of Running which featured books on physical fitness and sports and some 
fiction titles as well.  Kathy was responsible for Picks of the Month in May.  The topic was 
National Physical Fitness and Sports Month. 
 
Home Delivery 

 
The current Home Delivery customer total is 207.  This number is high because 3 institutions 
cancelled Home Delivery service yet haven’t been officially removed from the program.  
Another institution counting as 15 came back into the program in May.  Another issue of the 
Home Delivery newsletter was printed in May and distributed in May and June.  Reminiscing 
with the Library at Heatherwood Assisted Living was attended by 6 residents.  The book 
Kathy Herfel read from was Chicken Soup for the Soul: the Story Behind the Song. 
 
Holds and Resource Sharing (HRS) 

 
A scanner and receipt printer were ordered and received for the new computer workstation as 
was an additional magnetic detacher.  Rex made a base for it and it is being kept at the new 
workstation.  Skid tape was ordered for the carts. 
 
Mark Troendle is working on a proposal for updated interlibrary loan procedures and 
policies.   
 
Jon Marten weighed some boxes for Renee to assist in the digitization project. 
 
Renee provided some charts showing HRS office activity for the past five years.  Most of the 
charts show an increase.  There was a slight decrease in materials checked in from the offsite 
locations for a couple of years, but it has rebounded.  Amy will add a column to the monthly 
statistics report that shows activity from the same month of the previous year.  The report 
will now be distributed to all unit staff. 
 
Renee spoke with Laura about CD shelving.  HRS will provide suggestions for further 
breakdown of some of the larger areas.  Renee has the dividers and PRPS will make the 
labels for the dividers.  This will be very helpful when searching for paged CDs. 
 
Amy Ambelang, Stephanie Ringsred and Ann Marie Liesch filled in for Bob Rieder while he 
was gone for six days.  Bob returned to duty on Memorial Day and emptied the offsite boxes.  
Paul Marshal-Potter came in and checked in the materials.   
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Safety and Security 

 
Larry Nickel completed budget documents for security equipment replacement for 2012-2016. 
 
With the help of Reference staff, Larry viewed surveillance video to investigate separate incidents of 
pools of urine found on restroom floors and vandalism of a restroom.  The police were called when it 
seemed we had a likely suspect identified with regards to frequent bio-hazard messes in the men’s 
restrooms.  Police spoke with the man who claimed medical issues in admitting to the messes.  The 
suspect was warned by the police.  With approval from the Library Director, a videorecording was 
turned over to the police in support of any future action that may be needed.  
 
A partition in the second floor men’s restroom was nearly torn from the wall as well during the 
month.  Videorecordings were inconclusive but turned over to police for possible further 
investigation. 
 
Larry continued training Assistant Director Mark Troendle on the use of door access and video 
camera software.  Mark serves as a back-up resource for security issues, especially when Larry is 
away from the library. 
 
Larry attended the quarterly meeting of the city’s Joint Safety Team held at the city Water Treatment 
facility. 
 
Circulation 

 
Several projects were occurring this month relating to some of our libraries’ unique 
collections.   
 
Judy Johnson began condensing the current browsing paperbacks onto different racks than 
the two located in the 200s.  Once emptied, they were offered up to other MORE libraries.  
There is now some new seating potential in that area.  Without further purchase of browsing 
paperbacks, the collection will continue to be condensed as items are pulled for normal wear 
and tear. 
 
Kay Anderson is re-fitting some of the library art reproductions into some new canvas bags.  
The bags will also contain a Velcro strap to help keep the handles together and will be 
labeled with the Art Print “number” for easier retrieving and shelving for the pages.  The new 
bags and new Velcro straps will be easier to carry by the customers.  
 
Margaret Stolp continues to work on shifting music CDs onto space created by a VHS 
weeding project.  She also works on keeping space in the Entertainment DVD area for easy 
browsing by customers and easy shelving by staff. 
 
Lauren Anibas returned to Circulation to work as a “sub” page in mid-May.  Lauren had been 
a circulation page through high school and this is her second summer back.  
 
Laura is participating as the Circulation representative for the Meeting Room Reservation 
Focus group. 
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Information Technology (IT)  
 
In May 2011, IT Staff responded to and resolved 24 IT Help requests from staff.  Kris Nickel 
worked with Jeff Burns on a "technician refresher," in order to cover during Kris's vacation. 
Both continued to work on aspects of the iPad initiative, including Kris's meeting with Isa to 
confirm various backup and restore processes for dealing with a large-scale deployment. 
Other highlights by staff member include:  
 

Kris Nickel 

 Worked with Lee Vrieze with Heartland Business Systems to upgrade the wireless 
controller and 13 wireless access points.  It is hoped that this will remedy various 
connection issues with the wireless VoIP (Voice over IP) phones. 

 Worked with City IS staff and the vendor for the financial systems to resolve 
lingering issues with the reporting function (Crystal Reports) of the MUNIS software. 

 Completed troubleshooting and tweaking a visual basic script used by HRS staff to 
streamline the sorting and printing process of holds letters.  The existing script had 
partially "broken" after a software upgrade to the Innovative system which added 
some additional text to the letters.  
  

Jeff Burns  

 Continued working on new website/content/software with reference staff. 
 Continued developing/testing Apple apps for iPad. 
 Edited and published May enews to subscribers. 
 Upgraded event calendar software on our website and Clear Vision Eau Claire 

website. 
 Continued working on database (births, obits, marriage and divorce) editors and 

added record software for MORE. 
 Began working on migration of teens and kids websites to new software framework 

allowing for mobile access. 
 Began looking at/testing software to allow customers to place holds on iPads via the 

web. 
 

Public Relations & Programming (PRPS) 

 
The library was fortunate in May to have the opportunity to host a luncheon visit from 
internationally-known bestselling author Brian Freeman.  Freeman, currently a resident of the 
Twin Cities area, writes psychological suspense novels set near Duluth and Green Bay.  
Approximately 40 enthusiastic readers attended the event to hear Freeman talk about his 
books and to enjoy a light lunch provided by the Friends.  Audience members purchased 
about 60 of the author’s books and a percentage of those proceeds was given to the Friends. 
 
Other events this month included an art reception for Barry Weiss’s exhibit “Crystal Magic” 
and another round of the popular “Find the Job You Want” interactive workshop. 
 
PRPS staff members continued preparations and promotions for the Youth Services summer 
library program and made final plans for June’s outdoor concert. 
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Besides regular tasks, other activities included: 
 
Larry Nickel 

 Designed print advertisements for the summer concert.  
 Made adjustments to the audiovisual equipment inventory and developed replacement 

equipment information for budget years 2012-2016. 
 Worked on the design and layout of the May Home Delivery Newsletter. 
 Did troubleshooting and ordered parts for a microfilm reader. 
 Developed additional Shoe Box Shoe art exhibit publicity. 
 Worked with Jay’s Sign Service on additional sign project updates and enhancements. 

 

Melany Bartig  
 Assisted with set up for the Barry Weiss art show. 
 Completed work on reading folders for the Summer Library Program (SLP) and sent 

to the printing vendor. 
 Created a mailing list for Shoe Box Show art exhibit. 
 Created entry form and label sheets for the Summer Shoe Box show. 
 Created a new copy of the mission statement for display at the Circulation desk. 
 Created four SLP-themed signs for Youth Services new materials area. 
 Worked on signs for the adult new materials area. 
 Created the summer edition of the library newsletter. 

 
Kris Jarocki 

 Compiled and distributed survey results from four library programs. 
 Set up for the job workshops, Spanish language book club, Mystery Readers Club and 

assisted with the set up for the Brian Freeman event. 
 Did the layout for Club Read bookmarks; printed and cut the bookmarks.  
 Updated, printed and cut program tickets and bus passes for the Summer Library 

Program. 
 Assisted the new Friends Coordinator with bulk mailing procedures and trained her 

on the use of the folding machine.  
 Downloaded photos from the Brian Freeman event and Barry Weiss reception. 
 Worked at the artist reception and took photos for the Weiss art exhibit. 
 Worked with organizations on display case scheduling. 

 
Technical Services (TS)  
 
Sharon Price and Mary Blakewell met with Baker & Taylor representative, Mark Trunzo.  
Mark reported there is a new B&T digital media platform Axis360 coming out.  It is a system 
for downloading and circulating digital content using the Blio e-reading software.  Blio 
displays an exact replication of the printed version of the book including pictures in color.  
Axis360 works on several e-reader devices with apps for Nook and iPad.  Additional apps for 
Kindle, iPhone and Blackberry are coming in the future.  Axis360 will be officially 
introduced at ALA in June.  Mark also announced the next generation of TitleSource, the 
software that LEPMPL selectors use, is coming in 2012.  Mark will be sending Sharon 
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information on the use of B&T’s grid distribution tables system.  The use of this system may 
create further efficiencies in the ordering process.  Mark will also forward Mary an updated 
list of B&T format codes with description. 
 
In evaluating the recent Technical Services turnaround study, several adjustments in staff 
time and staff workflow were made to keep turnaround time for materials to within the 
mandated 30 days:  Technical Services will limit division meetings to 6 per year vs. 12;  TS 
will evaluate special project requests for amount of time, staff needed, time of year, etc., as to 
whether the project can be taken on or not; and staff will make ordering from B&T a 
preference since Amazon invoicing can be complicated and time consuming.  Sharon will 
request additional cataloging hours for YS/YA materials as necessary. 
 
The time study for a music CD relabeling project is complete.  It will take processors 60 
minutes to re-label 20 CDs. 
   
TS Staff is moving YS materials quickly through the Division for the Summer Reading 
Program. 
 
Donna Swenson and processors began inventorying the YS collection. 
 
Teri Oestreich will train processors on re-packaging of music CDs where the cardboard will 
not fit into the unbreakable cases. 
 
Sharon worked with Bess Arneson to create a workflow for a donation of 100 fiction titles 
that will be added to the collection.  Teri will coordinate the duties of processors/catalogers 
for these items. 
 
MORE-Friendly: 
 

 Completed update on over 500 Library of Congress subject heading “Survival after 
airplane accidents, shipwrecks, etc.” items.  Several MORE catalogers sent emails of 
“thanks.” 

 Catalogers downloaded 102 author and series title authority records from OCLC and 
14 from INNView (Millennium product). 

 

Youth Services (YS) 

 

The month of May found YS staff out and about visiting schools to promote the summer 
library program which begins on June 1.  This year, YS staff was invited to speak to the 
students at Meadowview, St. Mark’s, Messiah Lutheran, St. James, Longfellow, Flynn, 
Putnam Heights, Regis, Roosevelt, Immaculate Conception, Northwoods, Montessori, 
Crestview Academy, Robbins and Lakeshore schools.  By the end of the month, YS staff had 
spoken to over 3,200 kids during the visits.  Our goal was to get the kids fired up about all of 
the great opportunities we have at the library for them over their summer break.   
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June 1 is the first day of the SLP (summer library program), and even with most of the 
schools still in session, we still had 324 kids and teens come in to sign up for a reading 
folder.  It was a great start for the program.  We also offered a SLP kick-off party for 
preschoolers on June 1 and had 86 children and parents show up for a fun party filled with 
stories, games, crafts and special prizes for signing up for a reading folder.  The 2011 SLP 
theme is Readopoly.   
 
The Lego Club met once again on May 1 and 22.  The May theme was robots and a number 
of amazing creations were on display.  The club will break for the summer and resume again 
in September.   
 
Youth Services staff did an amazing job with the summer decorations this year.  The charge 
was led by Jill Patchin and Jessi Peterson who developed all the ideas and the entire YS staff 
helped create.   
 
Alisha attended Wakanheza Project Training on May 4 with three other IFLS librarians.   
This workshop was intended to “Train the Trainers” and almost all of the library systems in 
the state were represented at this workshop.  The goal for the IFLS trainers is to present 
information to as many of the IFLS libraries as possible and hopefully help them to 
implement the Wakanheza Project in their libraries.   
 
“Wakanheza” is the Dakota word for child.  Translated, this word means “sacred being.”  
The basic idea for the Wakanheza Project is to create a welcoming atmosphere by showing 
respect and kindness to customers, in turn, making our library a place that our customers 
want to come back to and speak positively to others about.  The Wakanheza Project affects 
how staff and our business environment are seen, how our place of business feels to 
customers (every interaction is an opportunity to create a positive experience) and how we as 
employees view our work and how that affects our interactions with our customers. 
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2011 YTD BUDGET REPORT - Operating
For the Period Ended May 31, 2011

2011 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %

# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City 2,826,600.00$         2,826,600.00$          -$                     -$                             100.0%
4009 Prop Tax-Post 2005 Debt 40,100.00                 40,100.00                  -                       -                               100.0%
4128 Federal Aid-Other -                             -                               -                       -                               0.0%
4330 Library Fines & Miscellaneous Revenue 118,000.00              43,297.69                  -                       74,702.31                  36.7%
4398 Other Penalties (Collection Agency) 2,700.00                   1,210.00                     -                       1,490.00                     44.8%
4451 Electronic Copy Revenue 3,000.00                   1,035.23                     -                       1,964.77                     34.5%
4452 Copier Revenue 3,300.00                   1,195.73                     -                       2,104.27                     36.2%
4602 Service to Eau Claire County 549,200.00              274,601.50                -                       274,598.50                50.0%
4608 Indianhead Library System 47,800.00                 13,988.38                  -                       33,811.62                  29.3%
4672 Service Charge-Other (Fairchild) -                             -                               -                       -                               0.0%
4798 Misc Service Revenues (Act 150) 237,900.00              238,054.60                -                       (154.60)                      100.1%
4834 Book Bag Sales 600.00                      418.41                        -                       181.59                        69.7%
4836 Misc Grant Revenue 15,000.00                 -                               -                       15,000.00                  0.0%
4850 Gift Revenue 20,000.00                 28,969.00                  -                       (8,969.00)                   144.8%
4852 Misc Reimbursements-Lost Items 15,000.00                 5,897.65                     -                       9,102.35                     39.3%
4858 Refund of Prior Years Expense -                             30.00                           -                       (30.00)                         n/a
4898 Miscellaneous Revenue 6,500.00                   2,128.17                     -                       4,371.83                     32.7%
5152 Sale of Capital Assets 200.00                      -                               -                       200.00                        0.0%

3,885,900.00$         3,477,526.36$          -$                     408,373.64$              89.5%
5590 Fund Balance Used for CIP 220,000.00              220,000.00                -                       -                               0.0%
5580 Working Capital Applied 64,500.00                 -                               -                       64,500.00                  0.0%

TOTAL REVENUE 4,170,400.00$         3,697,526.36$          -$                     472,873.64$              88.7%
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 ACTUAL
OBJ 2011 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE

6010 Payroll Wages 1,738,000.00$         634,996.83$              1,103,003.17$          36.5%
6020 P/R Overtime -                             -                               -                               n/a
6030 Special Pays 33,500.00                 621.32                        32,878.68                  1.9%
6040 Employer Paid Benefits 341,800.00              116,791.60                225,008.40                34.2%
6043 Health insurance-Employer 352,000.00              127,181.49                224,818.51                36.1%
6047 Health insurance Deductible 33,000.00                 6,761.40                     26,238.60                  20.5%
6099 Misc. Reimbursements -                             -                               -                               n/a
6108 Unemployment Compensation 17,600.00                 39.83                           17,560.17                  0.2%
6110 Postage & Shipping 18,500.00                 5,583.57                     12,916.43                  30.2%
6112 Computer Service Charges 120,000.00              80,394.99                  39,605.01                  67.0%
6116 Binding 1,000.00                   152.90                        847.10                        15.3%
6120 Auditing 2,400.00                   1,320.99                     1,079.01                     55.0%
6122 Cataloging 2,100.00                   575.00                        1,525.00                     27.4%
6128 Repairs to Tools & Equip 5,500.00                   1,082.96                     938.00$              3,479.04                     36.7%
6138 Equipment Rental 5,000.00                   2,158.62                     2,841.38                     43.2%
6160 Staff Training/Conference 22,000.00                 5,892.43                     16,107.57                  26.8%
6162 Membership Dues 3,700.00                   475.00                        3,225.00                     12.8%
6198 Miscellaneous Contractual 72,000.00                 25,067.17                  2,328.58             44,604.25                  38.0%
6202 Electricity 70,000.00                 20,987.24                  49,012.76                  30.0%
6208 Gas Service 20,000.00                 15,213.10                  4,786.90                     76.1%
6210 Telephones 8,500.00                   2,480.70                     6,019.30                     29.2%
6252 Water Service 2,000.00                   565.50                        1,434.50                     28.3%
6254 Sewer Service 2,400.00                   502.97                        1,897.03                     21.0%
6308 Special Assessments 600.00                      694.81                        (94.81)                         115.8%
6350 Liability & Property Insurance 31,000.00                 12,916.65                  18,083.35                  41.7%
6398 Insurance Claims Reimbursement -                             -                               -                               n/a
6402 Office, AV, Library Supplies 79,700.00                 37,313.25                  1,472.53             40,914.22                  48.7%
6409 Library Materials 411,500.00              124,898.36                286,601.64                30.4%
6415 Lost/Damaged Collection Materials 15,000.00                 6,273.16                     8,726.84                     41.8%
6490 Equipment Purchases < $5000 73,800.00                 57,165.17                  5,026.00             11,608.83                  84.3%
6495 Grant Expenditures 15,000.00                 -                               15,000.00                  0.0%
6496 Gift Expenditures 20,000.00                 10,643.59                  2,520.60             6,835.81                     65.8%
6498 Other Materials & Supplies 4,400.00                   202.04                        4,197.96                     4.6%
6790 Refunds & Reimbursements 10,400.00                 10,090.47                  309.53                        97.0%
6802 Capital Purchases 10,000.00                 -                               10,000.00                  0.0%
7020 Transfer to Debt Service 40,100.00                 -                               40,100.00                  0.0%
7044 Transfer to Library Capital Projects 326,000.00              326,000.00                -                               100.0%

3,908,500.00$         1,635,043.11$          12,285.71$        2,261,171.18$          42.1%
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OBJ 2011 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. APPROP. APPROP. APPROP. APPROP.
LIB BLDG MAINTENANCE EXPENDITURE

6010 Payroll Wages 130,200.00$            37,874.73$                92,325.27$                29.1%
6020 Payroll Overtime 17,300.00                 4,317.37                     12,982.63                  25.0%
6030 Special Pays 2,800.00                   -                               2,800.00                     0.0%
6040 Employer Paid Benefits 27,600.00                 7,736.28                     19,863.72                  28.0%
6043 Health Ins (ER) 39,000.00                 11,464.12                  27,535.88                  29.4%
6047 Health Insurance Deductible 2,700.00                   1,125.00                     1,575.00                     41.7%
6108 Unemployment Compensation -                             231.82                        (231.82)                      n/a
6128 Repairs to Tools & Equipment 200.00                      252.74                        (52.74)                         126.4%
6130 Repairs to Buildings 21,000.00                 8,128.43                     1,729.61$           11,141.96                  46.9%
6138 Equipment Rental 100.00                      -                               100.00                        0.0%
6144 Laundry & Dry Cleaning 200.00                      -                               200.00                        n/a
6150 Special Services 8,500.00                   3,287.25                     4,259.54             953.21                        88.8%
6214 Garbage Service 2,100.00                   2,007.52                     92.48                           95.6%
6256 Stormwater Charges 400.00                      473.01                        (73.01)                         118.3%
6340 Implementation Reserves 400.00                      -                               400.00                        n/a
6460 Repair Part & Supplies 1,100.00                   612.15                        73.98                   413.87                        62.4%
6464 Building Materials & Janitorial Supplies 8,300.00                   2,269.83                     69.74                   5,960.43                     28.2%

261,900.00$            79,780.25$                6,132.87$           175,986.88$              32.8%

TOTAL EXPENSES 4,170,400.00$         1,714,823.36$          18,418.58$        2,437,158.06$          41.6%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended May 31, 2011

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY CIP FUND - REVENUE

4802 Interest-Pooled Investments -$                           213,460.00$              -$                     (213,460.00)$            
5114 Tsf from Library -$                           2,159,900.00$          -$                     (2,159,900.00)$         

-$                           2,373,360.00$          -$                     (2,373,360.00)$         

LIBRARY BLDG IMPROVEMENT 1997
6810 Capital Costs (2006 and previous years) 892,800.00$            716,109.38$              -$                     176,690.62$              80.2%

TECHNOLOGY UPGRADE 1999
6802 Capital Purchases 1,024,100.00$         979,865.10$              -$                     44,234.90$                95.7%

LIBRARY BUILDING EXPANSION 2006
4178 State Aid-Bldg Commission Grant 125,000.00$            125,000.00$              -$                     -$                             
4818 Other Interest 23,600.00$              46,317.43$                -$                     (22,717.43)$              
4850 Gifts & Donation 1,020,700.00$         1,013,701.13$          -$                     6,998.87$                   
4852 Misc Reimbursements & Refund 1,200.00$                 35,177.00$                -$                     (33,977.00)$              
5590 Fund Balance Used for CIP 700,000.00$            -$                             -$                     700,000.00$              

Total Revenue 1,870,500.00$         1,220,195.56$          -$                     650,304.44$              

6010 P/R Wages -$                           31,963.98$                -$                     (31,963.98)$              
6040 Benefits -$                           4,068.88$                   -$                     (4,068.88)$                 
6810 Capital Costs 1,870,500.00$         1,785,133.89$          1,035.35$           84,330.76$                

Total Expense 1,870,500.00$         1,821,166.75$          1,035.35$           48,297.90$                97.4%

LIBRARY BLDG IMPROVEMENT 2007
6810 Capital Costs 894,300.00$            441,118.90$              201,342.02$      251,839.08$              71.8%

LIB TECHNOLOGY UPGRADES 2011
6810 Capital Costs 23,000.00$              2,823.87$                   -$                     20,176.13$                12.3%

 
TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE 4,704,700.00$         3,961,084.00$          202,377.37$      541,238.63$              88.5%

jg
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    ADMINISTRATIVE 
      MEMORANDUM  

 
TO:   Library Board 
   
FROM:  Teresa Kriese, Business Manager 
  
DATE:  06/09/2011 
 
SUBJECT:  MAY 2011 WARRANT REPORT SUMMARY 
 

The Warrant Report Summary for the Month of May is given below. 
 

Warrant Report Summary for the Month Ending May 31, 2011 
  
        May 05, 2011            $  48,024.63 * 
        May 12, 2011      201,810.66 **   
        May 20, 2011        11,132.66 
        May 27, 2011                37,057.99 *** 
       Total        $ 298,025.94 
 

*The May 5th warrant report includes an annual payment of $10,000 for IT 
technical software maintenance services and support that takes place 
throughout the entire year and cover a wide variety of software programing 
issues. 
 

** The May 12th warrant report includes two large payments in the amounts 
of $53,105 and $88,065 for the chiller replacement project.  Also included 
in this warrant report are the monthly health insurance payments totaling 
$32,638.06. 
 

***The May 27th warrant report includes one large payment to the 
Indianhead Federated Library System totaling $12,756.26.  This cost covers 
supplies purchased in large quantities through IFLS usually annually or 
semi-annually. 
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Vendor Name Check # Amount

Warrant Report for 050611L

Invoice Description Invoice #

ABDO-SPOTLIGHT-MAGIC WAGON 213701 $3,423.80
LIBRARY MATERIALS

152138

ALTOONA PUBLIC LIBRARY 213702 $25.50
SUPPLIES

5022011

AMAZON COM LLC 213703 $-39.99
LOST/DAMAGED MATERIALS

089678746729

AMAZON COM LLC 213703 $-16.94
LIBRARY MATERIALS

280784851365

AMAZON COM LLC 213703 $-5.88
LIBRARY MATERIALS

124847707766

AMAZON COM LLC 213703 $-2.26
LIBRARY MATERIALS

003092622601

AMAZON COM LLC 213703 $16.77
LIBRARY MATERIALS

049451711925

AMAZON COM LLC 213703 $19.48
LIBRARY MATERIALS, L&D

265031453410

AMAZON COM LLC 213703 $32.62
LIB MATERIALS, YS PRIZES

039861179092

AMAZON COM LLC 213703 $35.25
LIBRARY MATERIALS

147393344937

AMAZON COM LLC 213703 $37.31
LIBRARY MATERIALS

204146821989

AMAZON COM LLC 213703 $42.97
LOST/DAMAGED MATERIALS

089671920201

AMAZON COM LLC 213703 $49.65
LIBRARY MATERIALS

269885967042

AMAZON COM LLC 213703 $92.94
LIBRARY MATERIALS

187612275820

AMAZON COM LLC 213703 $97.87
LIBRARY MATERIALS, L&D

265030941678

AMAZON COM LLC 213703 $106.89
LIBRARY MATERIALS

231570522772

AMERITECH PUBLISHING INC 213704 $28.99
CELL PHONES

NONE1118

BADGER STATE INDUSTRIES 213705 $94.71
SUPPLIES

197500

BADGERLAND PRINTING USA INC 213706 $352.00
SUPPLIES

25170

BAKER & TAYLOR INC 213707 $-281.30
YS PRIZES

2144574

BAKER & TAYLOR INC 213707 $-35.51
LIBRARY MATERIALS, L&D

2139590

BAKER & TAYLOR INC 213707 $-25.58
LIBRARY MATERIALS

2132404

BAKER & TAYLOR INC 213707 $-23.80
LIBRARY MATERIALS

2132406

BAKER & TAYLOR INC 213707 $-21.56
LIBRARY MATERIALS

I426761CM

BAKER & TAYLOR INC 213707 $-16.96
LIBRARY MATERIALS

2132405

BAKER & TAYLOR INC 213707 $-15.68
LIBRARY MATERIALS

2144575

BAKER & TAYLOR INC 213707 $-13.59
LIBRARY MATERIALS

2145804

BAKER & TAYLOR INC 213707 $7.18
LIBRARY MATERIALS

I52183391

BAKER & TAYLOR INC 213707 $11.60
LIBRARY MATERIALS

I51829790

BAKER & TAYLOR INC 213707 $11.88
LIBRARY MATERIALS

I52211953

BAKER & TAYLOR INC 213707 $11.98
LIBRARY MATERIALS

I52211952

BAKER & TAYLOR INC 213707 $12.73
LIBRARY MATERIALS

I52211951
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Vendor Name Check # Amount

Warrant Report for 050611L

Invoice Description Invoice #

BAKER & TAYLOR INC 213707 $12.95
LIBRARY MATERIALS

I51656200

BAKER & TAYLOR INC 213707 $23.76
LIBRARY MATERIALS

I52211950

BAKER & TAYLOR INC 213707 $33.07
FRIENDS VIDEO TO DVD

I52752380

BAKER & TAYLOR INC 213707 $41.74
LIBRARY MATERIALS

I52183390

BAKER & TAYLOR INC 213707 $46.30
LIBRARY MATERIALS

I51513610

BAKER & TAYLOR INC 213707 $63.27
LIBRARY MATERIALS

I51513620

BAKER & TAYLOR INC 213707 $75.23
LIB MATERIALS, YS PRIZES

2025801848

BAKER & TAYLOR INC 213707 $86.36
FRIENDS VIDEO TO DVD

I51513621

BAKER & TAYLOR INC 213707 $86.73
LIBRARY MATERIALS

2025809543

BAKER & TAYLOR INC 213707 $113.10
LIBRARY MATERIALS

2025799704

BAKER & TAYLOR INC 213707 $131.32
LIBRARY MATERIALS

2025778183

BAKER & TAYLOR INC 213707 $141.49
LIBRARY MATERIALS

I52648860

BAKER & TAYLOR INC 213707 $219.13
LIBRARY MATERIALS

I52648831

BAKER & TAYLOR INC 213707 $301.26
LIBRARY MATERIALS

2025792491

BAKER & TAYLOR INC 213707 $334.13
LIBRARY MATERIALS

2025799732

BAKER & TAYLOR INC 213707 $402.53
LIBRARY MATERIALS

2025812345

BAKER & TAYLOR INC 213707 $518.38
LIBRARY MATERIALS

2025789187

BAKER & TAYLOR INC 213707 $670.62
LIBRARY MATERIALS, L&D

2025812240

BAKER & TAYLOR INC 213707 $925.26
LIBRARY MATERIALS

I52648830

BAKER & TAYLOR INC 213707 $1,055.49
LIBRARY MATERIALS

2025798544

BAKER & TAYLOR INC 213707 $1,521.07
LIBRARY MATERIALS, L&D

2025808090

BOOK FARM INC 213708 $19.95
LIBRARY MATERIALS

0023450

BOOK FARM INC 213708 $381.80
LIBRARY MATERIALS

0023425

CAPSTONE PRESS 213709 $1,771.03
LIBRARY MATERIALS

CI10205171

CLEAR LAKE PUBLIC LIBRARY 213710 $9.00
LOST ITEM REFUND JV BK

LIBRFND1118

EAU CLAIRE GARDEN CLUB 213711 $122.58
SPEAKER FEE

NONE1118

ELITE EASTS AND SWEETS LLC 213723 $136.00
SUPPLIES

785

FIA CARD SERVICES NATIONAL ASSO 213712 $1,330.17
SUPPLIES, L&D, TRAINING

NONE1118

G E BLESKACEK FAMILY MEMORIAL L 213713 $16.25
PRE-MORE FINES

LIBRFND1118

GALE GROUP 213714 $105.73
LIBRARY MATERIALS

17136140

GALE GROUP 213714 $119.98
LIBRARY MATERIALS

17137997

GALE GROUP 213714 $142.47
LIBRARY MATERIALS

17137572
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Vendor Name Check # Amount

Warrant Report for 050611L

Invoice Description Invoice #

GALE GROUP 213714 $176.22
LIBRARY MATERIALS

17136756

GALE GROUP 213714 $255.70
LIBRARY MATERIALS

17137110

GRACE LUTHERAN FOUNDATION 213715 $17.95
LOST ITEM REFUND AD BK

LIBRFND1118

HAMERAY PUBLISHING GROUP INC 213716 $360.80
LIBRARY MATERIALS

103551

HEARTLAND BUSINESS SYSTEMS 213717 $10,000.00
CONTRACTUAL SERVICES

149776-H

JAYS SIGN SERVICE 213718 $120.00
BANNER INSTALLATIONS

20423

LIVE OAK MEDIA 213719 $25.95
LOST/DAMAGED MATERIALS

84865

MEGA 213720 $7.07
SUPPLIES

341458

MEGA 213721 $37.39
FRNDS PRGRM RFRSHMNTS

334751

MID AMERICA BUSINESS SYSTEMS 213722 $660.45
SUPPLIES

716763

OCLC ONLINE COMPUTER LIBRARY C 213724 $70.00
WEBINAR - JENNY KARLS

NONE1118

PRICE, SHARON 213725 $676.03
IUG ANNUAL CONF-PRICE

NONE1118

RANDOM HOUSE INC 213726 $50.00
LIBRARY MATERIALS

1081375981

RECORDED BOOKS INC 213727 $3.30
LOST/DAMAGED MATERIALS

74098181

RECORDED BOOKS INC 213727 $13.90
LOST/DAMAGED NONPRINT

74098183

RECORDED BOOKS INC 213727 $38.89
LIBRARY MATERIALS

74189925

RECORDED BOOKS INC 213727 $78.84
LOST/DAMAGED MATERIALS

74180382

RJS CONSTRUCTION GROUP LLC 213728 $20,000.00
DOORS

3278

SOFTMART GOVT SERVICES INC 213729 $169.61
SOFTWARE RENEWALS

ARINV-278584

SOMERSET PUBLIC LIBRARY 213730 $25.50
SUPPLIES

NONE1118

ST CROIX FALLS PUBLIC LIBRARY 213731 $18.95
LOST ITEM REFUND AD BK

LIBRFND1118

TROENDLE, MARK 213732 $59.36
SRLAAW LEGISLATIVE DAY

NONE1118

VOLUME ONE MAGAZINE 213733 $93.75
FRIENDS PROGRAM AD

18260

VOLUME ONE MAGAZINE 213733 $93.75
GIFT-FRIENDS AD

18260L

$48,024.63
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Vendor Name Check # Amount

Warrant Report for 051311L

Invoice Description Invoice #

ALIBRIS 213734 $51.10
LIBRARY MATERIALS

48543624

AMAZON COM LLC 213735 $14.63
LIBRARY MATERIALS

234309881746

AMAZON COM LLC 213735 $15.21
LOST/DAMAGED MATERIALS

220338499295

AMAZON COM LLC 213735 $24.73
LIBRARY MATERIALS

234307994423

AMAZON COM LLC 213735 $26.39
LOST/DAMAGED MATERIALS

060235292441

AMAZON COM LLC 213735 $51.78
LIBRARY MATERIALS

055801604904

AMAZON COM LLC 213735 $78.34
LIBRARY MATERIALS

286214120651

AMAZON COM LLC 213735 $107.04
LIBRARY MATERIALS

234305000724

AMAZON COM LLC 213735 $148.85
LIBRARY MATERIALS, L&D

060239113939

AMAZON COM LLC 213735 $163.03
LIBRARY MATERIALS, L&D

055807125788

AMAZON COM LLC 213735 $220.97
BOOKMARKS REMEMBRANCE

074011226761

AMERITECH PUBLISHING INC 213736 $1.22
MO USE EC REF,AD,HRS,FAX

2151474909

BADGERLAND PRINTING USA INC 213737 $259.00
SUPPLIES

25435

BAKER & TAYLOR INC 213738 $12.73
LIBRARY MATERIALS

I52929891

BAKER & TAYLOR INC 213738 $22.06
LIBRARY MATERIALS

I52929890

BAKER & TAYLOR INC 213738 $24.46
LIBRARY MATERIALS

I52456680

BAKER & TAYLOR INC 213738 $24.51
LIBRARY MATERIALS

I53173371

BAKER & TAYLOR INC 213738 $25.89
LIBRARY MATERIALS

I52929892

BAKER & TAYLOR INC 213738 $30.54
LIBRARY MATERIALS

V51245330

BAKER & TAYLOR INC 213738 $32.02
LIBRARY MATERIALS

V51154890

BAKER & TAYLOR INC 213738 $42.80
LIBRARY MATERIALS

2025827777

BAKER & TAYLOR INC 213738 $46.24
LIBRARY MATERIALS

5011364661

BAKER & TAYLOR INC 213738 $50.34
LOST/DAMAGED MATERIALS

I52861750

BAKER & TAYLOR INC 213738 $55.75
LIB MAT, GIFT VID TO DVD

I52929900

BAKER & TAYLOR INC 213738 $100.37
LIBRARY MATERIALS

I53173370

BAKER & TAYLOR INC 213738 $101.31
LIB MAT, L&D, VID TO DVD

I53321130

BAKER & TAYLOR INC 213738 $131.18
LIBRARY MATERIALS

I53173372

BAKER & TAYLOR INC 213738 $166.91
LIBRARY MATERIALS, L&D

2025830033

BAKER & TAYLOR INC 213738 $172.94
LIBRARY MATERIALS, L&D

2025833743

BAKER & TAYLOR INC 213738 $219.62
LIBRARY MATERIALS

2025820432

BAKER & TAYLOR INC 213738 $220.68
LIBRARY MATERIALS

2025830097

BAKER & TAYLOR INC 213738 $240.97
LIBRARY MATERIALS

2025834778
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Vendor Name Check # Amount

Warrant Report for 051311L

Invoice Description Invoice #

BAKER & TAYLOR INC 213738 $311.21
LIBRARY MATERIALS

5011397027

BAKER & TAYLOR INC 213738 $340.06
LIBRARY MATERIALS

2025834239

BAKER & TAYLOR INC 213738 $398.17
LIBRARY MATERIALS

2025837705

BAKER & TAYLOR INC 213738 $826.61
LIBRARY MATERIALS, L&D

2025820446

BAKER & TAYLOR INC 213738 $852.46
LIBRARY MATERIALS

2025755432

BAKER & TAYLOR INC 213738 $1,311.08
LIBRARY MATERIALS

2025827607

BALSAM LAKE PUBLIC LIBRARY 213739 $25.00
LOST ITEM REFUND AD BK

LIBRFND1119

BARTINGALE MECHANICAL INC 213740 $53,105.00
CHILLER REPLACEMENT

PAYAPPLICAT

BARTINGALE MECHANICAL INC 213740 $88,065.00
CHILLER REPLACEMENT

PAYAPPLICAT

BOOK FARM INC 213741 $1,225.35
LIBRARY MATERIALS

0023077

BOOK FARM INC 213741 $2,514.45
LIBRARY MATERIALS

0023424

BOOK WHOLESALERS INC 213742 $40.76
LIBRARY MATERIALS

115631D

BOOK WHOLESALERS INC 213742 $49.42
LIBRARY MATERIALS

112137D

BOOK WHOLESALERS INC 213742 $96.33
LIBRARY MATERIALS

107200D

CDW GOVERNMENT 213743 $36.17
SUPPLIES

XFX3960

CDW GOVERNMENT 213743 $498.49
SUPPLIES

XGT3471

CITY OF EAU CLAIRE 213744 $747.46
JAN - MAR

1314042

CITY OF EAU CLAIRE 213745 $5,448.99
MUNIS, AUDIT, VOIP, DED

10054102

COLLINS-FUERBRINGER, MICHELLE 213746 $82.11
CCBC ADVISORY MTG

NONE1119

DEMCO INC 213747 $72.44
SUPPLIES

4187478

EAU CLAIRE PRESS COMPANY INC 213748 $148.50
GIFT-FRIENDS AD

NONE1119

ENTERPRISE RENT A CAR 213749 $43.03
CCBC ADVISORY MTG

D718219

FRIENDS OF LE PHILLIPS MEMORIAL P213750 $508.00
SUPPLIES

NONE1119

GALE GROUP 213751 $46.49
LIBRARY MATERIALS

17144292

GALE GROUP 213751 $47.24
LIBRARY MATERIALS

17144170

GLENWOOD CITY PUBLIC LIBRARY 213752 $28.96
LOST ITEM REFUND NONPRINT

LIBRFND1119

GROUP HEALTH CO-OP 213753 $1,620.95
COBRA/NO ER SHARE JUNE

NONE1119L

GROUP HEALTH CO-OP 213753 $31,017.11
ACTIVES JUNE

NONE1119

L&M MAIL SERVICES INC 213754 $299.39
POSTAGE/FEE NEWSLETTER

23554

LAURA INGALLS WILDER MEMORIAL S213755 $79.80
LIBRARY MATERIALS

NONE1119

LIBRARY OF CONGRESS 213756 $295.00
LIBRARY MATERIALS

NONE1119

MARSHALL CAVENDISH CORPORATIO 213757 $161.73
LIBRARY MATERIALS

R867994
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Vendor Name Check # Amount

Warrant Report for 051311L

Invoice Description Invoice #

MEGA 213758 $21.44
FRNDS PRGRM RFRSHMNTS

337421

MID AMERICA BUSINESS SYSTEMS 213759 $1,605.00
PRINTER SHARING

716912

MINNESOTA MUTUAL LIFE INS 213760 $1,146.90
JUNE

NONE1119

NATIONAL REGISTER PUB CO 213761 $318.60
LIBRARY MATERIALS

1033968

OFFICE DEPOT 213762 $1,291.27
SUPPLIES

1666144

REGENT BOOK CO 213764 $36.09
LIBRARY MATERIALS

42747

SCHILLING SUPPLY COMPANY 213765 $1,004.25
SPILL CONTAINMENT EQUIPMENT

214644-00

STATE BAR OF WISCONSIN 213766 $57.96
LIBRARY MATERIALS

427091

STONEBERG, JOHN 213767 $424.80
WAPL MADISON-STONEBERG

NONE1119

UNIQUE MANAGEMENT SERVICES INC213768 $411.70
COLLECTION AGENCY APR

209482

VIKING ELECTRIC SUPPLY INC 213769 $282.28
SUPPLIES

5310212

WEST GROUP 213770 $925.00
LIBRARY MATERIALS

822630372

WORLD BOOK INC 213771 $1,059.00
LIBRARY MATERIALS

WBE1425100

$201,810.66
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Vendor Name Check # Amount

Warrant Report for 052011L

Invoice Description Invoice #

AMAZON COM LLC 213772 $-6.00LIBRARY MATERIALS 248019301417

AMAZON COM LLC 213772 $8.81LOST/DAMAGED MATERIALS 072541996542

AMAZON COM LLC 213772 $10.49LIBRARY MATERIALS 201227991892

AMAZON COM LLC 213772 $14.88FRIENDS VIDEO TO DVD 073888254589

AMAZON COM LLC 213772 $19.30LIBRARY MATERIALS 012886059668

AMAZON COM LLC 213772 $22.76LIBRARY MATERIALS 239436172641

AMAZON COM LLC 213772 $22.97FRIENDS VIDEO TO DVD 024929027968

AMAZON COM LLC 213772 $30.96LIBRARY MATERIALS 181854717977

AMAZON COM LLC 213772 $31.07LOST/DAMAGED MATERIALS 286215719561

AMAZON COM LLC 213772 $33.44LIBRARY MATERIALS 067134263565

AMAZON COM LLC 213772 $37.34LIBRARY MATERIALS 073880052211

AMAZON COM LLC 213772 $39.84LOST/DAMAGED MATERIALS 060236511486

AMAZON COM LLC 213772 $50.97LIBRARY MATERIALS 248016681688

AMAZON COM LLC 213772 $73.97LIBRARY MATERIALS 133772578302

AMAZON COM LLC 213772 $103.22FRIENDS VIDEO TO DVD 073885603501

AMAZON COM LLC 213772 $106.13LIBRARY MATERIALS 039419597852

AMAZON COM LLC 213772 $126.36LIBRARY MATERIALS, L&D 048217511400

AMAZON COM LLC 213772 $129.27LIBRARY MATERIALS, L&D 060230051914

BAKER & TAYLOR INC 213773 $8.48LIBRARY MATERIALS I53431023

BAKER & TAYLOR INC 213773 $10.18LIBRARY MATERIALS I53603211

BAKER & TAYLOR INC 213773 $10.79FRIENDS VIDEO TO DVD I53431024

BAKER & TAYLOR INC 213773 $11.03LIBRARY MATERIALS I53431021

BAKER & TAYLOR INC 213773 $11.03LIBRARY MATERIALS I53603212

BAKER & TAYLOR INC 213773 $11.03LIBRARY MATERIALS I53850542

BAKER & TAYLOR INC 213773 $11.88LIBRARY MATERIALS I53801831

BAKER & TAYLOR INC 213773 $14.23LIBRARY MATERIALS I53321141

BAKER & TAYLOR INC 213773 $16.96LIBRARY MATERIALS I53850540

BAKER & TAYLOR INC 213773 $17.99LIBRARY MATERIALS I53431020

BAKER & TAYLOR INC 213773 $17.99LIBRARY MATERIALS I53984491

BAKER & TAYLOR INC 213773 $21.58LIBRARY MATERIALS I53603213

BAKER & TAYLOR INC 213773 $23.76LIBRARY MATERIALS, L&D I53321140

BAKER & TAYLOR INC 213773 $35.99FRIENDS VIDEO TO DVD I53984490

BAKER & TAYLOR INC 213773 $80.86LIBRARY MATERIALS I53431022

BAKER & TAYLOR INC 213773 $92.33LIBRARY MATERIALS 2025823055

BAKER & TAYLOR INC 213773 $98.39LIB MAT, FRNDS VID TO DVD I53850541

BAKER & TAYLOR INC 213773 $121.91LIBRARY MATERIALS I53603210
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Vendor Name Check # Amount

Warrant Report for 052011L

Invoice Description Invoice #

BAKER & TAYLOR INC 213773 $162.50LIB MAT, VID TO DVD, IFLS I53801840

BAKER & TAYLOR INC 213773 $189.28LIB MAT, VID TO DVD, L&D I53801830

BAKER & TAYLOR INC 213773 $209.54LIBRARY MATERIALS 2025846042

BAKER & TAYLOR INC 213773 $291.05LIBRARY MATERIALS 2025857285

BAKER & TAYLOR INC 213773 $422.80LIBRARY MATERIALS 2025843230

BAKER & TAYLOR INC 213773 $426.86LIBRARY MATERIALS, L&D 2025852731

BAKER & TAYLOR INC 213773 $476.61LIBRARY MATERIALS 2025853095

BAKER & TAYLOR INC 213773 $571.59LIB MAT, YS PRIZES, L&D 2025857280

BAKER & TAYLOR INC 213773 $775.95LIBRARY MATERIALS 2025838907

BAKER & TAYLOR INC 213773 $873.12LIBRARY MATERIALS 2025864599

BRILLIANCE AUDIO INC 213774 $54.24LIBRARY MATERIALS IN0602925

BRILLIANCE AUDIO INC 213774 $104.07LIBRARY MATERIALS IN0602942

CITY OF MENOMONIE 213779 $3.99LOST ITEM REFUND MAG LIBRFND1120L

CITY OF MENOMONIE 213779 $8.00LOST ITEM REFUND NONPRINT LIBRFND1120

CITY OF MENOMONIE 213779 $15.99LOST ITEM REFUND NONPRINT LIBRFND1120L

GIFTWORKS 213776 $399.00SUPPLIES NONE1120

L&M MAIL SERVICES INC 213777 $1,236.65POSTAGE/FEES FRNDS, APR NONE1120

LHE INC 213780 $46.32SUPPLIES 1203586

LIBRARY OF CONGRESS 213778 $105.15LIBRARY MATERIALS I110510-0012

RANDOM HOUSE INC 213781 $6.00LOST/DAMAGED MATERIALS 1081505159

RANDOM HOUSE INC 213781 $6.00LOST/DAMAGED MATERIALS 1081505409

RANDOM HOUSE INC 213781 $159.99LIBRARY MATERIALS 1081506931

REFUND-LIBRARY 213782 $24.95LOST ITEM REFUND AD BK LIBRFND1120

SHREDAWAY 213783 $45.00SHREDDING FEB 27810

SHREDAWAY 213783 $90.00SHREDDING MAR & APR 28099

SOFTMART GOVT SERVICES INC 213784 $2,823.87CIP 2011 SOFTWARE ARINV-284126

TEACHING COMPANY 213785 $79.95LIBRARY MATERIALS 6570467

VILLAGE OF CADOTT 213775 $24.00LOST ITEM REFUND JUV BK LIBRFND1120

VILLAGE OF CADOTT 213775 $28.00LOST ITEM REFUND AD BK LIBRFND1120L

$11,132.66
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Vendor Name Check # Amount

Warrant Report for 052711L

Invoice Description Invoice #

ALIBRIS 213786 $20.65LIBRARY MATERIALS 48865918

AMAZON COM LLC 213787 $-1.00LIBRARY MATERIALS 115661844291

AMAZON COM LLC 213787 $6.68LIBRARY MATERIALS 209472156791

AMAZON COM LLC 213787 $7.82FRIENDS VIDEO TO DVD 245522043474

AMAZON COM LLC 213787 $13.95LIBRARY MATERIALS 245523757405

AMAZON COM LLC 213787 $17.88LIBRARY MATERIALS 044636854298

AMAZON COM LLC 213787 $21.99LIBRARY MATERIALS 115660022209

AMAZON COM LLC 213787 $22.58LIBRARY MATERIALS 228644653655

AMAZON COM LLC 213787 $29.99LIBRARY MATERIALS 196353752172

AMAZON COM LLC 213787 $35.47LIBRARY MATERIALS 259887856865

AMAZON COM LLC 213787 $35.78LIBRARY MATERIALS 254022268228

AMAZON COM LLC 213787 $43.60LIBRARY MATERIALS 209471431730

AMAZON COM LLC 213787 $49.54LIBRARY MATERIALS 209470641903

AMAZON COM LLC 213787 $86.97LIBRARY MATERIALS 209471980562

AMAZON COM LLC 213787 $171.75LIBRARY MATERIALS 245523675360

AMAZON COM LLC 213787 $252.22LIBRARY MATERIALS 024248314849

AMAZON COM LLC 213787 $315.42LIBRARY MATERIALS 209477909675

AMAZON COM LLC 213787 $449.66LIBRARY MATERIALS 024241156996

AMERITECH PUBLISHING INC 213788 $175.09MO SVC MAY-JUNE NONE1121

AMERITECH PUBLISHING INC 213789 $47.50PHONE BOOK LISTING NONE1121L

BADGERLAND PRINTING USA INC 213790 $286.00SUPPLIES 25511

BADGERLAND PRINTING USA INC 213790 $1,033.00SUPPLIES 25171

BAKER & TAYLOR INC 213791 $-207.83LIBRARY MATERIALS 2161990

BAKER & TAYLOR INC 213791 $-46.78LIBRARY MATERIALS I426967CM

BAKER & TAYLOR INC 213791 $-34.10LIBRARY MATERIALS 2161928

BAKER & TAYLOR INC 213791 $-33.00LIBRARY MATERIALS 2131229

BAKER & TAYLOR INC 213791 $-23.41LIBRARY MATERIALS 2161994

BAKER & TAYLOR INC 213791 $-18.88LIBRARY MATERIALS 2161991

BAKER & TAYLOR INC 213791 $-16.77LIBRARY MATERIALS 2156257

BAKER & TAYLOR INC 213791 $-15.67LIBRARY MATERIALS 2161929

BAKER & TAYLOR INC 213791 $-9.44LIBRARY MATERIALS 2161930

BAKER & TAYLOR INC 213791 $-9.44LIBRARY MATERIALS 2161992

BAKER & TAYLOR INC 213791 $-6.90LIBRARY MATERIALS 2161993

BAKER & TAYLOR INC 213791 $9.35LIBRARY MATERIALS I47615410

BAKER & TAYLOR INC 213791 $9.35LIBRARY MATERIALS I54411784

BAKER & TAYLOR INC 213791 $10.18LIBRARY MATERIALS I54411780
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Vendor Name Check # Amount

Warrant Report for 052711L

Invoice Description Invoice #

BAKER & TAYLOR INC 213791 $10.18LIBRARY MATERIALS I54411781

BAKER & TAYLOR INC 213791 $10.79LIBRARY MATERIALS I48125091

BAKER & TAYLOR INC 213791 $12.95LIBRARY MATERIALS I54411786

BAKER & TAYLOR INC 213791 $12.95LIBRARY MATERIALS I54411787

BAKER & TAYLOR INC 213791 $14.23LIBRARY MATERIALS I54509274

BAKER & TAYLOR INC 213791 $14.39FRIENDS VIDEO TO DVD I54043750

BAKER & TAYLOR INC 213791 $21.56LIBRARY MATERIALS I54411782

BAKER & TAYLOR INC 213791 $21.56LIBRARY MATERIALS I54411783

BAKER & TAYLOR INC 213791 $26.59LOST/DAMAGED MATERIALS I54509271

BAKER & TAYLOR INC 213791 $33.00LIBRARY MATERIALS 52320

BAKER & TAYLOR INC 213791 $37.24LIBRARY MATERIALS I54048390

BAKER & TAYLOR INC 213791 $60.06LIBRARY MATERIALS 2025879456

BAKER & TAYLOR INC 213791 $64.20LIBRARY MATERIALS I54149210

BAKER & TAYLOR INC 213791 $64.77LIBRARY MATERIALS I54411785

BAKER & TAYLOR INC 213791 $68.81LIBRARY MATERIALS I54043752

BAKER & TAYLOR INC 213791 $91.64LIBRARY MATERIALS I54509272

BAKER & TAYLOR INC 213791 $123.36LIBRARY MATERIALS 2025879213

BAKER & TAYLOR INC 213791 $130.30LIBRARY MATERIALS, L&D 2025878715

BAKER & TAYLOR INC 213791 $219.15LIB MAT, FRNDS VID TO DVD I54509270

BAKER & TAYLOR INC 213791 $271.89LIBRARY MATERIALS 2025876909

BAKER & TAYLOR INC 213791 $416.28LIBRARY MATERIALS 2025882548

BAKER & TAYLOR INC 213791 $476.28LIBRARY MATERIALS 2025870204

BAKER & TAYLOR INC 213791 $495.74LIBRARY MATERIALS, L&D I54043751

BAKER & TAYLOR INC 213791 $554.40LIB MATERIALS, IFLS NONPRT I54509273

BAKER & TAYLOR INC 213791 $683.77LIBRARY MATERIALS 2025878713

BAKER & TAYLOR INC 213791 $803.62LIBRARY MATERIALS, L&D 2025874716

BRILLIANCE AUDIO INC 213792 $61.46LIBRARY MATERIALS IN0603189

CAPITOL STEPS 213793 $42.00LIBRARY MATERIALS 65085

CAPSTONE PRESS 213794 $17.99LIBRARY MATERIALS CI10208349

CHARTER COMMUNICATION 213795 $4.99CABLE MAY-JUNE NONE1121

CITY OF EAU CLAIRE 213796 $5,019.32AUD,DED,PRO CARD,UPS,VOIP 10054103

EAU CLAIRE SCHOOL DIST 213797 $30.00REFUND ON MTG RM RENTAL 052411RENTA

EO JOHNSON CO INC 213798 $-70.18RS COPIER SV CNTRCT CREDIT ARCM025961

EO JOHNSON CO INC 213798 $24.93ADM SVC OVER 4000C CNIN483306

EO JOHNSON CO INC 213798 $41.00CIRC WKRM COPIER SVC K CNIN484518

EO JOHNSON CO INC 213798 $492.61SUPPLIES ARIN263987
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Vendor Name Check # Amount

Warrant Report for 052711L

Invoice Description Invoice #

EO JOHNSON CO INC 213799 $359.77ADM COPIER APR-MAY 28445249

FIA CARD SERVICES NATIONAL ASSO 213800 $68.95SUPPLIES NONE1121

GALE GROUP 213801 $38.98LIBRARY MATERIALS 17166107

GALE GROUP 213801 $40.78LIBRARY MATERIALS 17184252

GALE GROUP 213801 $46.49LIBRARY MATERIALS 17161614

GALE GROUP 213801 $47.24LIBRARY MATERIALS 17173494

GALE GROUP 213801 $70.49LIBRARY MATERIALS 17178380

GALE GROUP 213801 $72.74LIBRARY MATERIALS 17161927

GALE GROUP 213801 $119.98LIBRARY MATERIALS 17179348

GALE GROUP 213801 $129.73LIBRARY MATERIALS 17172209

GALE GROUP 213801 $174.72LIBRARY MATERIALS 17173075

GALE GROUP 213801 $227.21LIBRARY MATERIALS 17173322

GALE GROUP 213801 $300.70LIBRARY MATERIALS 17160951

GALE GROUP 213801 $953.60LIBRARY MATERIALS 17145272

INDIANHEAD FEDERATED LIBRARY SY213802 $206.00SUPPLIES M211100L

INDIANHEAD FEDERATED LIBRARY SY213802 $543.60SUPPLIES M211100

INDIANHEAD FEDERATED LIBRARY SY213802 $12,006.66SUPPLIES M211100LL

L&M MAIL SERVICES INC 213803 $175.74FEE/POSTAGE ART SHOW 23669

MENARDS EAST 213804 $191.98SUPPLIES 86127

RANDOM HOUSE INC 213805 $40.00LIBRARY MATERIALS 1081524915

RANDOM HOUSE INC 213805 $40.00LIBRARY MATERIALS 1081540990

RANDOM HOUSE INC 213805 $45.00LIBRARY MATERIALS 1081509265

RANDOM HOUSE INC 213805 $254.90LIBRARY MATERIALS 1081518088

RECORDED BOOKS INC 213806 $-39.73LIBRARY MATERIALS 5048845

RECORDED BOOKS INC 213806 $34.75LOST/DAMAGED MATERIALS 74163118

RECORDED BOOKS INC 213806 $35.77LIBRARY MATERIALS 74221159

RECORDED BOOKS INC 213806 $129.82LIBRARY MATERIALS 74222972

REFUND-LIBRARY 213807 $22.90LOST ITEM REFUND AD BK LIBRFND1121

REFUND-LIBRARY 213808 $22.90LOST ITEM REFUND AD BK LIBRFND1121L

SMITHSON, EVERETT 213809 $600.00PRPS PERFORMANCE NONE1121

WI DEPT OF ADMINISTRATION 213810 $600.00TEACH LINE JAN-JUN 2011 068534

XCEL ENERGY 213811 $6,363.29APRIL - MAY NONE1121

$37,057.99
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY

Supplemental Bills & Claims Listing - May 2011

CUSTODIAL OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries, wages 7,451.89$       

Various Overtime 309.81            

Various Employer paid benefits 1,423.04         

Various Health insurance 2,343.47         

Various Health Insurance Deductible 225.00            

Various Unemployment Compensation 104.59            

Hovlands HVAC Repairs 145.05            

Greener Grass Systems Annual Service and Repairs 127.02            

Certified Emerg Generator & Bldg Repairs 2,435.92         

Traci's Green Plant Rental Plant Rental 287.90            

Waste Management Garbage Service 405.23            

City of Eau Claire Storm Water Charges JAN - MAR 240.63            

Elan Bldg Repairs 170.01            

15,669.56$     

LIBRARY OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift prem, longevity, special pays 135,672.88$   

Various Employer paid benefits 24,917.11       

City of Eau Claire April Insurance Charges 2,583.33         

163,173.32$   

LIBRARY CAPITAL IMPROVEMENT PROJECTS

VENDOR DESCRIPTION AMOUNT

This section will no longer be used as there will be no wages or benefits charged here in the future. -                  

-$                
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Chng.
2009 2010 2011 Prev. Yr. Description

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
n/a 1,332    1,250       -6.2%    Month of May
n/a 1,432    n/a n/a    Year to date

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
n/a 609        586          -3.8%    Month of May
n/a 630        n/a n/a    Year to date

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
n/a n/a 3,226       n/a    Month of May
n/a n/a 4,569       n/a    Year to date

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT include outgoing MORE transactions)

n/a 71.3% 71.1% -0.4%    City of Eau Claire
n/a 15.8% 15.7% -0.8%    Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
n/a 12.9% 13.2% 2.4%    All other users checking something out or renewaing from this building

      Figures given for billable period according to contract (July-May)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
n/a 14,509  13,646    -5.9%    Month of May
n/a 77,619  73,162    -5.7%    Year to date

CHECKOUTS
n/a n/a 64,397    n/a    Month of May
n/a n/a 355,301  n/a    Year to date

RENEWALS
n/a n/a 20,013    n/a    Month of May
n/a n/a 101,661  n/a    Year to date

Note:  the consortium changed the method of counting checkouts and renewals
in October, 2010.  Remote renewals are no longer estimated separately.

DOWNLOADABLE MATERIALS BY EAU CLAIRE CARDHOLDER
(Not included in checkouts above)
Downloadable Audio Books

n/a n/a 511          n/a Month of May
n/a n/a 2,585       n/a Year to date

Downloadable eBooks
n/a n/a 265          n/a Month of May
n/a n/a 997          n/a Year to date

Downloadable Music/Video
n/a n/a 11             n/a Month of May
n/a n/a 60             n/a Year to date

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - MAY
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Chng.
2009 2010 2011 Prev. Yr. Description

FREEGAL DOWNLOADS - Note:  Freegal service began February 22, 2011

n/a n/a 4,143       n/a Month of May
n/a n/a 13,973    n/a Year to date

MORE CONSORTIUM CHECKOUTS
  Incoming materials (included in Checkouts above)

n/a 10,211  10,001    -2.1%    Month of May
n/a 56,046  55,616    -0.8%    Year to date

  Outgoing materials (NOT included in Checkouts above)
n/a 10,341  11,045    6.8%    Month of May
n/a 56,908  59,541    4.6%    Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS

   Incoming materials (included in Checkouts above)
n/a 1,494    2,143       43.4%     Month of May (includes renewals)
n/a 7,866    11,779    49.7%     Year to date (includes renewals)

  Outgoing materials (NOT included in Checkouts above)
n/a 1,562    1,825       16.8%     Month of May
n/a 9,262    10,339    11.6%     Year to date

INTERLIBRARY LOANS
  Incoming materials (included in "Checkouts above)

n/a 507        186          -63.3%    Month of May (without renewals)
n/a 1,768    1,159       -34.4%    Year to date (without renewals)

  Outgoing materials (included in Checkouts above)
n/a 290        255          -12.1%    Month of May (without renewals)
n/a 1,534    1,535       0.1%    Year to date (without renewals)

  Outgoing materials (included in Checkouts above)
n/a 5             3               -40.0%    Month of May (renewals)
n/a 11          47             327.3%    Year to date (renewals)

HOME DELIVERY (included in Checkouts above)
n/a 908        876          -3.5%    Month of May (without renewals)
n/a 4,866    4,524       -7.0%    Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)

n/a 66          78             18.2%    Month of May Renewals
n/a 443        312          -29.6%    Year to date Renewals

 

UNIQUE VISITORS TO WEBSITE
n/a 7,126    10,321    44.8%    Month of May
n/a 38,826  40,229    3.6%    Year to date
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
STATE ANNUAL REPORT STATISTICS COMPARED TO PREVIOUS YEARS:

2006 2007 2008 2009 2006-2009

Book Volumes Owned: 222,454 229,422 244,077 240,490
% Change 3.1% 6.4% -1.5% 8.11%

Book Volumes Added: 17,166 18,060 22,357 20,112
% Change 5.2% 23.8% -10.0% 17.16%

Audio Material Owned: 21,102 22,033 22,677 22,102
% Change 4.4% 2.9% -2.5% 4.74%

Video Material Owned: 21,441 21,858 27,007 23,679
% Change 1.9% 23.6% -12.3% 10.44%

Databases Available in Library: 63 65 56 34
% Change 3.2% -13.8% -39.3% -46.03%

Periodical Subscriptions Not Electronic: 430 444 347 334
% Change 3.3% -21.8% -3.7% -22.33%

Total Circulation Without Interloan:
Adult 742,184 721,743 733,273 727,442 -1.99%
Juvenile 411,273 400,102 394,117 335,329 -18.47%
Total 1,153,457 1,121,845 1,127,390 1,062,771 -7.86%

% Change -2.7% 0.5% -5.7% -7.86%

Nonresident Circulation: 327,512 315,848 331,709 302,240
% Change -3.6% 5.0% -8.9% -7.72%

Interloan Loaned: 116,332 117,367 128,125 133,106
% Change 0.9% 9.2% 3.9% 14.42%

Interloan Received: 97,277 106,397 115,688 126,108
% Change 9.4% 8.7% 9.0% 29.64%

Adult Programs: 68 73 91 54
% Change 7.4% 24.7% -40.7% -20.59%

Adult Program Attendance: 2,011 3,391 3,610 2,447
% Change 68.6% 6.5% -32.2% 21.68%

Children/YA Programs: 408 402 391 352
% Change -1.5% -2.7% -10.0% -13.73%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
STATE ANNUAL REPORT STATISTICS COMPARED TO PREVIOUS YEARS:

2006 2007 2008 2009 2006-2009

Children/YA Program Attendance: 17,457 17,852 18,868 15,035
% Change 2.3% 5.7% -20.3% -13.87%

Reference Transactions: 81,393 73,704 59,742 68,751
% Change -9.4% -18.9% 15.1% -15.53%

Library Visits: 425,393 424,717 371,063 390,445
% Change -0.2% -12.6% 5.2% -8.22%

Users of Electronic Resources: 123,741 150,599 137,573 126,523
% Change 21.7% -8.6% -8.0% 2.25%

Public Internet Computers: 31 31 31 41
% Change 0.0% 0.0% 32.3% 32.26%

MLS-Degreed Staff (FTE): 6 5 5 5
% Change -16.7% 0.0% 0.0% -16.67%

Total Staff (FTE): 48.63 48.35 49.11 48.13
% Change -0.6% 1.6% -2.0% -1.03%

Registered Borrowers (Resident): 38,556 35,871 34,795 34,624
% Change -7.0% -3.0% -0.5% -10.20%
Registered Borrowers per Local Population 
(Resident): 59.27% 55.02% 53.23% 52.50%
% Change -7.2% -3.2% -1.4% -11.42%

Local Appropriation (w/o Cap Expd): $2,588,151 $2,631,365 $2,713,917 $2,705,528
% Change 1.7% 3.1% -0.3% 4.54%

Local Appropriation Per Local Capita (w/o Cap 
Expd): $39.78 $40.36 $41.52 $41.03
% Change 1.5% 2.87% -1.2% 3.14%

County Appropriation (w/o Cap Expd): $502,606 $505,247 $519,522 $510,253
% Change 0.5% 2.8% -1.8% 1.52%

Adjacent County Payments $98,657 $172,611 $210,134 $222,823
% Change 75.0% 21.7% 6.0% 125.86%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
STATE ANNUAL REPORT STATISTICS COMPARED TO PREVIOUS YEARS:

2006 2007 2008 2009 2006-2009

State Aid (w/o Cap Expd): $49,550 $45,286 $46,770 $45,186
% Change -8.6% 3.3% -3.4% -8.81%

Federal Aid (w/o Cap Expd): $4,461 $3,221 $535 $1,959
% Change -27.8% -83.4% 266.2% -56.09%

Contract Income (w/o Cap Expd): $175,415 $252,249 $88,341 $93,069
% Change 43.8% -65.0% 5.4% -46.94%

Other Operating Income (w/o Cap Expd): $222,540 $246,404 $247,000 $233,225
% Change 10.7% 0.2% -5.6% 4.80%

Total Operating Income (w/o Cap Expd): $3,542,723 $3,683,772 $3,826,219 $3,816,074
% Change 4.0% 3.9% -0.3% 7.72%

Total Income Per Local Capita (w/o Cap Expd): $54.46 $56.50 $58.54 $57.86
% Change 3.7% 3.6% -1.2% 6.24%

Total Income Per Served Capita (w/o Cap Expd): $41.97 $43.29 $45.70 $45.52
% Change 3.1% 5.6% -0.4% 8.46%

Salaries & Benefits Expenditures: $2,198,053 $2,350,623 $2,343,712 $2,428,817
% Change 6.9% -0.3% 3.6% 10.50%

Percent of Operating Expd Spent on Sal/Benefits: 66.44% 68.03% 65.65% 68.11%
% Change 2.4% -3.5% 3.8% 2.52%

Library Materials Expenditures: $399,806 $399,319 $411,713 $416,201
% Change -0.1% 3.1% 1.1% 4.10%

Percent of Operating Expd Spent on Materials: 12.08% 11.56% 11.53% 11.53%
% Change -4.3% -0.3% 0.0% -4.59%

Service From Other Libraries Expenditures: $925 $150 $475 $1,275
% Change -83.8% 216.7% 168.4% 37.84%

Other Operating Expenditures: $709,747 $705,044 $814,262 $719,612
% Change -0.7% 15.5% -11.6% 1.39%

Total Operating Expenditures: $3,308,531 $3,455,136 $3,570,162 $3,565,905
% Change 4.4% 3.3% -0.1% 7.78%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
STATE ANNUAL REPORT STATISTICS COMPARED TO PREVIOUS YEARS:

2006 2007 2008 2009 2006-2009

Total Operating Expenditure Per Local Capita: $50.86 $52.99 $54.62 $54.07
% Change 4.2% 3.1% -1.0% 6.31%

Total Operating Expenditure Per Served Capita: $39.20 $40.61 $42.64 $42.53
% Change 3.6% 5.0% -0.3% 8.49%

Capital Outlay Totals Expended: (Renovation 2009) $109,755 $111,800 $143,832 $1,429,178
% Change 1.9% 28.7% 893.6% 1202.15%

4107



2011 LIBRARY GOALS 
 

 
The Library staff will continue to provide services and programs and the current level 
of excellent customer service to the users of the L. E. Phillips Memorial Public 
Library.  Library staff will also select, provide and develop its collections to meet the 
needs of its customers.  Outlined below are some additional specific goals. 
 
Planning 
 
Goal:  The Library Director, Assistant Director, management team and the staff in general 
along with the Library Board will have the implementation of the first year (2011) of the 
library’s 2011-2015 strategic plan as a high priority. 
 

 The Library Director, Assistant Director, management team members and other 
library staff will develop and continue to refine a detailed staff plan for the first year 
(2011) of the library’s strategic plan.  

 The Library Director and staff will update the Library Board on some aspect of the 
strategic plan on a bi-monthly basis. 

 
Staff has been working on and refining the 2011 portion of the strategic plan and 
provided a first quarter update in the Library Board’s April 2011 packet.  The Board 
has had presentations at Board meetings relating the strategic plan. 
 
Goal:  The Library Director, Assistant Director, the staff and the Board will work closely with 
City staff and Ayres Associates to keep the best interest of the Library and its customers in 
the forefront as work on the River Front District Project develops; especially as relates to the 
streets and areas around the Library.  
 
Mark Troendle and I have attended all the Eau Claire Downtown Riverfront District  
public information meetings; have provided detailed staff and Board feedback and 
comments to the City and Ayres Associates; and updated the Board as appropriate 
including presentations by Brian Amundson from City Public Works.  
 
Goal:   The Library Director and Library Board President will continue to work with the 
Chippewa Valley Museum and others to develop a community cultural plan. 
 
As the project begins to come to a close, I continue to attend the monthly meetings 
relating to the Good Life plan.  Susan Bruce was attending but had to step aside 
because of a personal injury. 
 
Goal:  The Library Director and Electronic Resources Facilitator will continue to work with 
outside organizations and offer library assistance and participation as appropriate as part of 
the library’s civic engagement initiative (e.g., the Chippewa Valley Museum and its 
Chippepedia and Clear Vision Eau Claire). 
 
Jeff Burns continues to monitor and support the web site needs of the Chippepedia 
and Clear Vision projects as well as the E-Democracy Community Forum.  Jeff and I 
will be serving on the Forum’s Advisory Committee. 
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Building Infrastructure 
 
Goal:  Working with contractors, the Library Director and staff will continue to deal with 
remaining and continuing building issues including, but not limited to, the new chiller, 
elevator modernization, brick and roof repair, the HVAC system in general, lighting, doors 
and signage. 
 
Jackie Depa and I continue to spend a great deal of time working with Teresa Kriese, 
Rod Bonesteel and other library and City staff and with contractors on a variety of 
remaining and continuing building issues.  The chiller project is nearly wrapped up 
but more than $1.5 million in infrastructure projects are currently in the hopper or 
being considered for the Capital Improvement Plan (CIP) over the coming years.  We 
continue to work with Dan Acker of Michaud Cooley Erickson on HVAC issues and 
will also be receiving reports on the elevators, windows, roof and brick face. 
 
Library Policies 
 
Goal:  The Library Director and Assistant Director will monthly review one of the library’s 
policies with the Library Board. 
 
Library policies continue to be offered for review on a monthly basis. 
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    Number:  1 

    Category:  Administration 

 
   

 
Policy Title:  REVIEW AND APPROVAL OF ANNUAL GOALS  

   FOR THE LIBRARY DIRECTOR  
Date adopted: 01/26/96   

Date amended:  

Date last reviewed: 08/20/09  

 

 

The Library Director will submit proposed goals for the Library Director, listed in 
priority order, to the Library Board in January of each year.  The Library Board 
will review and take action on the proposed goals for the Library Director. 
 
The Library Board will then review progress on these goals twice per year, in 
June and December.  In June the full Board will consider salary adjustments for 
the Library Director, based on progress in meeting the goals. 
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