
 
   
 

PUBLIC NOTICE 
 
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public 
Library on Thursday, September 15, 2011 at 5:00 p.m. in the Board Room of the Library 
at 400 Eau Claire Street, Eau Claire, Wisconsin. 
 

 
AGENDA 

 

1) Member Roll Call 

2) Citizen Comments (limited to 5 minutes per citizen) 

3) Approval of Previous Minutes of the Library Board   (Page 1) 

4) Communications  

5) Report of the Library Director   (Page 18) 

6) Report of the Library Board President 

7) Committee Reports  

8) No Friends of the Library Report (No August Meeting; Next Meeting: September 19) 

9) No IFLS Board Report  

10)  Financial Reports   (Page 29)     

11)  Action on Bills and Claims   (Page 33) 

12)  Statistical Report   (Page 46)  

13)  Consideration of New Business  
 

a. Update, discussion and possible vote regarding the preferred alternative for 
the Eau Claire Downtown Riverfront District Project 

b. Discussion and approval of a new grievance procedure for all employees   
(Page 48) 

14) Directives from the Library Board of Trustees to the Library Director 

15) Adjournment 
 



In order to accommodate the participation of individuals with special needs at this 
meeting, the Library will provide the services of a sign language interpreter or make other 
reasonable accommodations on request. To make such a request, please notify the Library 
at 715/833.5318 at least two days prior to the meeting. 
 

 
Trustees: If you are unable to attend this meeting, please notify the Library’s 

Administrative Office by calling 715/833.5318 
 



L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 

Minutes of a Meeting of the Board of Trustees 
 

A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was 

held on Thursday, August 18, 2011 at 5 p.m. in the Board Room of the Library.    

 

Board members present:  Bruce, France, Fraser,  Hauser, Horan, Lee, Pagonis, 

Pavelski, Stelter and Wisner.  Board members absent:  None.  Staff present:  Depa, 

Kriese, Stoneberg and Troendle.  Guests present:  Brian Amundson (Director of Public 

Works, City of Eau Claire) and Disa Wahlstrand (Project Manager, Ayres Associates). 

 

CITIZEN COMMENTS 

Bob Fraser commented on the great programming the library has provident recently and the 

planned upcoming September 11, 2011 program.  

Staff Development remains important. 

 

DISCUSSION AND ACTION ON A RECOMMENDATION TO TEMPORARILY 

SUSPEND CUSTOMER LIBRARY PRIVILEGES 

A motion was made by Bob Fraser and seconded by Susan Bruce to revoke Elijah Williams’s 

library privileges for one month. The motion passed on a vote of 9 yes, 1 no.  The Director 

was instructed to send a certified letter to Elijah's mother about his privilege revocation and 

inviting her in to discuss it.   

 

APPROVAL OF PREVIOUS MEETING MINUTES 

On a motion made by Stella Pagonis and seconded by Bob Fraser, the Board unanimously 

approved the minutes of the July 21, 2011 Board meeting. 

 

UPDATE AND DISCUSSION REGARDING THE EAU CLAIRE DOWNTOWN 

RIVERFRONT DISTRICT PROJECT 

City Public Works Director Brian Amundson gave a presentation on the progress of the 

Downtown Riverfront District Project.  He was accompanied to the meeting by Disa 

Wahlstrand, Project Manager from Ayres Associates. Three concept designs for the City 

Hall/Library Campus area were presented.   

 

The Library Board overwhelmingly recommended (8 to 2) to support Concept B 

(Maximizing Public Parking on Eau Claire Street) over Concept C (Town Square).  The 

Board did not recommend any additions or changes to staff comments that were presented 

except to agree with staff that there is a continued need for as much bicycle parking close to 

the entrance of the library as possible.  There is also a concern about the continued use of 

parking meters around the library.  If parking meters are continued to be used, there needs to 

be a variety of parking times including short-term ones. 

 

COMMUNICATIONS 

John Stoneberg shared articles including ones on: Confronting the Future; Public libraries are 

particularly essential in recessions; Bill Coan column; Library pushes ahead to enrich 
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community; Save a Library, Save Democracy; Defining Downtown; and Search and email 

still top the list of most popular online activities.    

 

REPORT OF THE LIBRARY DIRECTOR 

John Stoneberg gave an update on the Presto iPads Endeavor (PIE).  The “soft launch” of the 

iPad program will take place on September 21, 2011.  The Wisconsin Council of the Blind 

and Visually Impaired has honored the Library with its Collaboration Award which will be 

recognized at an appreciation luncheon on September 9 at the Ramada Convention Center in 

Eau Claire.  The award commends the Library’s commitment and support to enhance the 

lives of people who are blind or visually impaired and its demonstrated collaboration efforts 

with the Presto Foundation through services that promote the dignity and independence of 

people who have lost or are losing their vision.   

 

REPORT OF THE LIBRARY BOARD PRESIDENT  

Don Wisner was impressed with how well Isa Small from reference explained how the 

different e-readers work.   

 

COMMITTEE REPORTS 

The final list of 2011-2012 Library Board committee assignments was reviewed. 

 

REPORT FROM THE FRIENDS OF THE LIBRARY 

There was no August meeting.  

 

REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD 

 The IFLS Board held their July 27, 2011 meeting at the new Roberts Public Library. 

 John Thompson has done a very good job advocating for the MORE Consortium.  

 The Personnel Committee of the IFLS Board completed the annual evaluation of John 

Thompson and was pleased with his work. 

 

FINANCIAL REPORT 

The Board reviewed the July financial report. 

 

ACTION ON BILLS & CLAIMS 

On a motion made by Linda Stelter and seconded by Susan Bruce, the Board unanimously 

approved the Bills & Claims of July 01-29, 2011 as well as the Supplemental Bills & Claims 

for July. 

 

STATISTICAL REPORT 

The Board reviewed the July statistical report.  

 

CONSIDERATION OF NEW BUSINESS 

 On a motion made by Bob Fraser and seconded by Linda Stelter, the Board 

unanimously approved the adoption of a 2011 National Friends of Libraries Week 

proclamation. 

 The Board reviewed the iPad lending guidelines. 
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 On a motion made by Linda Stelter and seconded by Bob Fraser, the Board 

unanimously approved the iPad lending agreements as presented. 

 On a motion made by Susan Bruce and seconded by Stella Pagonis, the Board 

unanimously approved the circulation of materials and addendum policy. 

 On a motion made by Stella Pagonis and seconded by Robert Hauser, the Board 

unanimously approved the charges to customers for lost and damaged items policy. 

 On a motion made by Jackie Pavelski and Robert Hauser, the Board unanimously 

approved the library card policy.  

 A motion made by Susan Bruce and seconded by Linda Stelter to approve the library 

card for institutions policy, the motion passed on a vote of 9 yes, 1 no. 

 On a motion made by Linda Stelter and seconded by Robert Hauser, the Board 

unanimously approved the using other people’s card for checkout policy. 

 

DIRECTIVES 

 John Stoneberg will explore with the City the possible use of the parking lot across 

Dewey Street by the library.  

 John Stoneberg will have letters sent to Elijah Williams and his mother regarding the 

revoking of Elijah Williams’s library privileges for one month.  The letter to Elijah’s 

mother will be sent certified. 

 

ADJOURNMENT 

On a motion made by Robert Hauser and seconded by Stella Pagonis, the Board unanimously 

adjourned their meeting at 6:48 p.m. 

 

Respectfully submitted, 

 

JACKIE DEPA, 

PURCHASING ASSOCIATE II 
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Fast Facts about Wisconsin Public Libraries 2010 

Over the last 5 years, public library visits have 
increased by over 10% and circulation has 
increased 15%. The number of paid library 
staff decreased 0.6%. Public library staff per 
capita has decreased 2.6% over this period. 

In comparison with other states, Wisconsin 
ranks 8th in per capita circulation, but 22nd 
for total operating revenue and 21st for total 
operating expenditures per capita. 

Six out of ten state residents are registered 
library users. These library users made over 
35 million visits to Wisconsin public libraries 
in 2010. Season attendance for Brewer 
home games in 2010 was 2.8 million. 

The average number of user visits per week 
to Wisconsin public libraries is 676,000. 
Season attendance at Packer home games 
is about 566,000. 

Over 65 million items were circulated by 
Wisconsin’s public libraries in 2010. 
Wisconsin ranks 8th in per capita circulation 
nationally. 

On average, 1.25 million items are checked 
out of Wisconsin public libraries each week. 
More than one-third of these circulations are 
children’s materials. 

Each year 9 million items are shared between 
libraries to fill requests for materials not avail-
able locally. Wisconsin ranks 1st nationally in 
per capita interlibrary loans. Resource sharing 
coordinated by public library systems and the 
DPI is a model for how to use public 
resources efficiently. 

Wisconsin has 385 public libraries and 
80 public library branches. Almost all of 
these libraries will serve any Wisconsin 
resident. All of Wisconsin’s public libraries 
have voluntarily chosen to participate in 
one of the state’s regional public library 
systems that provide efficiencies through 
sharing and consolidation of services. 

The average per capita municipal and 
county property taxes paid by Wisconsin 
residents for public library operations in 
2010 was $36.27. Wisconsin ranks 18th 
in per capita local and county tax support. 

Nearly all of Wisconsin public libraries 
offer wireless Internet access to library 
users. Over 93% of Wisconsin public 
libraries provide access to licensed elec-
tronic books and downloadable audio and 
video files. 

Every Wisconsin library and citizen has 
access to thousands of online newspa-
pers, magazines and books through the 
DPI’s BadgerLink service. 

Over 98% of Wisconsin public libraries 
help people access and use employ-
ment resources, including help with job 
searches, creating resumes, and 
submitting employment applications 

Programs provided by public libraries 
and directed toward children had 
attendance of over 1.6 million. Summer 
library program attendance for children 
and young adults was nearly 500,000. 
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Wisconsin Libraries, 2010-2011 
 

Progress, Challenges, and 
Recommendations 

 
 
 
 
 
 
 
 
 

Biennial Report 
Council on Library and Network Development 

July 8, 2011 
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By statute, on or before July 1 of every odd-numbered year, COLAND is required to 
transmit to the state superintendent a descriptive and statistical report on the condition 
and progress of library services in the state and recommendations on how library services 
in the state may be improved.  [Wisconsin Statutes s. 43.07 (5)] 
 
 
 
 
Council on Library and Network Development (COLAND) Members 
 
Chair, Miriam Erickson, Fish Creek 
Barbara Arnold, Madison 
Michael Bahr, Germantown 
Ewa Barczyk, Milwaukee 
Mary Bayorgeon, Appleton 
Nita Burke, Darlington 
Francis Cherney, Milladore 
Catherine Hansen, Shorewood 
Lisa Jewell, Madison 
Bob Koechley, Fitchburg 
Douglas Lay, Suamico 
Jessica MacPhail, Racine 
Sandra Melcher, Milwaukee 
Calvin Potter, Sheboygan Falls 
Susan Reynolds, Cable 
Annette Smith, Milton 
Lisa Sterrett, Viroqua 
Kris Adams Wendt, Rhinelander 
Kristi Williams, Cottage Grove 
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Introduction 

 
Wisconsin’s libraries continue to be as heavily used as ever—and they are more important than ever. During 
the current economic downturn, many people are turning to their library for help finding a job or for improving 
their job skills. Wisconsin’s libraries of all types connect the state’s residents to a world of information and 
knowledge.  Because the economy of the future is increasingly based on knowledge, good libraries are one 
key to restoring and maintaining a healthy state economy and a bright future for all residents of Wisconsin. 
 
Unfortunately, a challenging economy has led to reduced funding for many Wisconsin libraries and a 
resulting reduction in access to quality library service for Wisconsin residents. 
 
Wisconsin now has: 
 

 385 public libraries providing 464 facilities that serve 5.7 million state residents 
 approximately 2,000 public school library media centers serving about 880,000 students 
 hundreds of academic and special libraries serving students, professionals, businesses and others 

 
All of these libraries make important contributions to the education and quality of life for Wisconsin residents, 
and to the economic health of the state.  A recently completed research study of Wisconsin’s school library 
media programs shows that high-quality school libraries correlate with high student achievement, and a 
2008 study showed that investments in Wisconsin’s public libraries return over $4 for every dollar invested, 
or a total return of about $1 billion annually. 
 
The public benefits of library service in Wisconsin are enhanced through high levels of interlibrary 
cooperation.  Wisconsin’s libraries cooperate through regional library systems and statewide services and 
organizations.  Every year, millions of library items are shared among all types of libraries throughout the 
state.  This statewide sharing of library materials means that everyone in Wisconsin has access to over 7 
million titles owned by Wisconsin libraries of all types.  Resource sharing is also a cost-effective method of 
avoiding unnecessary duplication of purchasing.   
 

Progress 
 
Library use in Wisconsin continues to grow; however, reduced funding is threatening library service levels at 
a time when library service is more important than ever to Wisconsin residents. 

 
 While Wisconsin’s population has 
increased 2 percent from 2005 to 2010, 
public library use has grown at a much 
faster rate.  As shown on the graph to the 
left, public library service levels have 
increased dramatically.  However, during 
this period, total library staffing actually 
decreased.  This indicates that public 
libraries have been relying on relatively 
stable staffing levels to provide higher and 
higher levels of library service to the public. 
 
Wisconsin now ranks #1 nationally in per 
capita public library interlibrary loans.  Public 
library system efforts to develop shared 

integrated computer systems have greatly contributed to the accessibility and growth of resource sharing. This 
increase in interlibrary loans has been supported by a corresponding expansion of regional and statewide 
interlibrary delivery services, an activity heavily supported by public library systems. 
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Wisconsin has also made great progress in 
providing statewide access to electronic 
resources through the BadgerLink 
program.  Established by the Department 
of Public Instruction (DPI) in 1998, 
BadgerLink provides online access to 
information resources for Wisconsin 
residents in cooperation with the state's 
public, school, academic, and special 
libraries.  Through statewide contracts, 
BadgerLink provides access to more than 
1,500 newspapers and more than 14,000 
magazines and books.  BadgerLink patrons 
conduct about 65 million searches yearly. 

 

 
 
If libraries, schools, universities and other organizations had to purchase the databases in BadgerLink 
directly, it is estimated that it would cost them approximately $44 million, but through BadgerLink the cost is 
about $2.5 million. 

Wisconsin’s public school library media centers 
now provide a total of over 32,000 computers and 
other devices for the use of their students in 
completing class assignments and research.  
Wisconsin’s TEACH program has been 
instrumental in making high-speed Internet 
connections available to Wisconsin’s schools and 
libraries.  All Wisconsin academic, school, and 
public libraries now have Internet connections, 
and almost all now have high-speed Internet 
access.   
 
The number of Internet-connected public-use 
computers available at public libraries increased 

22 percent between 2005 and 2010, to 5,275.  The Division for Libraries, Technology, and Community 
Learning (DLTCL), with funding from the Bill and Melinda Gates Foundation, distributed funding for 447 PCs 
to 100 Wisconsin public libraries in 2010.   
 
Currently, 372 Wisconsin public 
libraries with service areas including 
99.7% of the state’s population offer 
free wi-fi service to library visitors.  
In 2005, only 101 public libraries 
offered wireless service. 
 
The Common School Fund, one of 
the trust funds set up by the 
Wisconsin Constitution, funds the 
purchase of books and other 
instructional resources for school 
libraries.  The annual earnings of the 
Common School Fund are 
distributed on a per pupil basis each 
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$19.52 

$22.32 $23.08 
$28.09 $28.37 $25.85 $27.29 
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spring.  In 2010-11, $33.6 million was distributed to Wisconsin’s 425 school districts, which amounts to 
$27.29 per child.  Common School Fund aid now represents the only source of funding for the purchase of 
school library materials in most school districts.  While Common School Fund aid has generally been stable, 
it has been threatened by legislative attempts to divert for other purposes the funds going into the Common 
School Fund. 
 
Research shows that the very earliest experiences in a child's life have significant long-term effects on how 
that child will learn and develop.  Consequently, with encouragement from the DPI’s Early Learning Initiative, 
more and more public libraries are providing programs for children ages 0-5 and their parents to provide 
experiences giving young children the best possible start to life and learning.  Between 2005 and 2010, 
attendance at public library programs for children of all ages in Wisconsin increased by 10 percent. 
 
Wisconsin libraries of all types are expanding services beyond the walls of their libraries by digitizing library 
materials and making them available on the Internet.  With the help of DPI-awarded federal Library Services 
and Technology (LSTA) grants, many libraries have contributed to the over 1 million digital items available at 
Wisconsin Heritage Online (wisconsinheritage.org).   
 
A visioning summit to plan for the future of Wisconsin libraries was held in 2008, co-sponsored by the DPI 
and COLAND.  A number of the key findings of that summit are incorporated into the recommendations at 
the end of this document.  
 
In 2011, the DLTCL sponsored an e-book summit to develop strategies to assist Wisconsin libraries in rising 
to the challenges of the increasing popularity of e-books.  The DLTCL is also committing substantial federal 
LSTA funding toward expanded e-book content to be made available to state residents through Wisconsin 
libraries.  
 

Challenges 
 
While Wisconsin’s libraries have made significant progress, they also face challenges. 
 

 The current economic downturn has resulted in loss of funding and in service cut-backs for libraries 
of all types.  This is particularly unfortunate because library services are essential to people who are 
looking for a job, training for a new career, or seeking a diploma or degree.  

 Some state agency offices, including job centers, have closed—putting greater burdens on public 
libraries to serve job seekers and others needing government services. 

 Despite the fact that many studies show the importance of high-quality school libraries to student 
achievement, many school districts have cut school library staff positions and material funding.  
Currently, 25% of the state’s elementary schools, 38% of the middle schools, and 48% of the high 
schools do not have library media specialists at the levels recommended by the DPI.  Students will 
benefit if more schools have adequate levels of school library staff and materials. 

 Over the past 30 years, Wisconsin’s 17 public library systems have developed strong programs of 
service to their 385 
member libraries, 
including resource 
sharing and open 
access for all state 
residents. 
Participation in 
public library 
systems is voluntary, 
and the public library 
system aid program 
is the primary state 
mechanism to 
support public library 
services in 
Wisconsin.  Public 
library system aid, 
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which is targeted at 13 percent of local and county library expenditures, decreased to an estimated 8 
percent in 2005, which was the lowest state index level of funding in the past 20 years.  The 
legislature and governor approved public library system funding aid increases for 2007 to 2009, 
which helped to offset prior funding reductions.  However, funding will decrease by 10% in 2012.  

 Academic and special libraries are especially threatened by rapidly increasing journal prices and 
other increased costs.  In recent years, the average price for journal titles purchased by academic 
libraries has increased by 7 to 9% per year.  This increase is well in excess of general inflation and 
has created great difficulties particularly for academic and special library budgets and service levels.  

 Numerous Wisconsin special libraries have even been closed in recent years, including medical, 
corporate and legal libraries. 

 Reduced revenue, levy limits, and revenue caps combined with rapidly increasing costs have 
induced many schools and municipalities to reduce library services, staff, and hours open. 

 Government services and information are increasingly available only online, placing greater 
demands on libraries to provide computers, sufficient bandwidth, and staff assistance to help the 
public gain access to these services and information.  

 Constantly increasing bandwidth demands have caused service disruptions at libraries across the 
state. 

 Rapidly increasing ownership of e-book readers is creating rapidly increasing demands on libraries 
to provide e-books.  

 Removal of the maintenance of effort requirement for library system membership will result in 
significant funding and service reductions in some communities, and the shifting of costs to nearby 
libraries. 

 
Key Recommendations 

 
A healthy state economy and a bright future for all Wisconsin residents will require high-quality school, 
public, academic, and special libraries.  To achieve this future, COLAND recommends that: 
 
 Planning efforts including school administrators, school board members, parents, and others to 

address the issue of reduced staffing in school library media centers so that all students are 
provided equitable opportunities to acquire the information literacy skills needed to compete in the 
21st Century. 

 Training must be available to ensure that all Wisconsin library staff have the skills necessary to 
provide 21st century library service to all Wisconsin residents. 

 Wisconsin should provide 13% index level funding for public library systems.  Wisconsin’s public 
library systems have a proven track record of cost-effective services provided in cooperation with 
member libraries and member counties.  These services, including resource sharing and open 
access, are threatened if the funding index level continues at a level below 13%. 

 The Common School Fund must be protected for its constitutional purpose—the purchase of school 
library materials. 

 Wisconsin should fully fund the statewide resource library contracts and expand the resources 
available through BadgerLink.  These statewide resources cost-effectively expand the information 
available to Wisconsin libraries and to all residents of the state. 

 Efforts should be made to reduce barriers to the ability of Wisconsin residents to use any library they 
choose. 

 The DLTCL should study (with broad library community input) the library system service 
requirements and possible system consolidation strategies. 

 Affordable and sustainable broadband connections should be provided to all Wisconsin public 
libraries and schools to ensure bandwidth needed to meet growing service needs. 

 The DLTCL should study a statewide integrated library system and other methods of improving 
service while achieving cost-efficiencies. 

 The recommendations of the e-book summit (including the implementation of a statewide e-book 
buying pool) should be implemented to help libraries meet the challenges of rapid growth in the 
popularity of e-books.  
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Version 1.00, August 18, 2011 

Assembled by Jessie Mannisto, Google Policy Fellow, American Library Association 

Given the nature of the field, information contained here may be out of date. 

Please direct comments, suggestions, and updates to jlmannis@umich.edu. 

Distributed under a Creative Commons Attribution license.  

 Please share freely!  

 

Platform Materials 
# of 

titles 
Devices Formats 

Leased/ 

Purchased? 
Simultaneous 

Users? 
Accessibility Costs* Other 

OverDrive 

Books, audiobooks, 
videos, and music, 
from hundreds of 
publishers  

500,000 

PC, Apple 
products, Nook, 
Zune, Sony Reader, 
etc. Kindle coming 
2011 

EPUB, PDF Leased 

Mainly one-copy one-
user; some publishers 
will offer 
simultaneous access 

  

Use existing 
library card to 
log in and check 
out materials.   
PDA 

3M Cloud Library 

Books and audiobooks 
from HarperCollins, 
IPG, Random House, 
and Sourcebooks 

30,000 
PC, Mac, iPad, 
Nook, Android 

EPUB, PDF Leased One copy, one user  

Optional: 6-inch e-
ink display readers, 
$149; Discovery 
Terminals, $2,499 

Service includes 
lendable e-
readers 
PDA 

NetLibrary 

(EBSCO) 

Books (mostly 
nonfiction) and 
audiobooks 

146,000 
PC, COOL-ER 
(Interead), Sony 
Reader, Nook  

PDF;  
MP3 or WMA 

Leased One copy, one user   PDA available 

ebrary (ProQuest) Books, software 300,000+ 

Most Web-enabled 
devices; expects to 
add download 
option in 2011 

PDF, ebrary’s EDF 
(enables  word-
level interaction) 

Leasing as well as 
perpetual access 
models available 

Simultaneous access 
for subscription titles; 
also available for 
perpetual access titles 
for 150% of list price  

Substantially 
compliant with ADA 
Section 508(C), W3C 
WCAG 2.0 Level AA, 
and other major 
standards 

Subscribing libraries 
not charged hosting 
fee; non-subscribers 
charged a small 
percentage of the 
price of the e-book. 

PDA available 

Gale Virtual 

Reference Library 

Reference materials 
available in book and 
audio formats 

4,000+ 
Any Internet-
connected 
computer  

Database for on-
line access, can 
be printed 

Purchase (one 
edition) and 
subscription 
options available 

Simultaneous users 

Text-to-speech 
option enables text 
to be read aloud or 
downloaded as MP3 

  

MyiLibrary 

(Ingram Digital) 

Books and audio 
across publishers and 
subject areas 

230,000+; 
8,000+ 
audio 

Any Internet-
connected 
computer 

PDF, EPUB,  
eReader (.pdb), 
Microsoft Reader 
(.lit), VitalBook 
(.vbk)  

90% of titles allow 
perpetual access; 
subscription plans 
also available  

Simultaneous users    

Axis 360  

(Baker & Taylor) 
Books and audiobooks  Nook 

EPUB, Blio, 
audiobook 

    
Place one order 
for digital and 
physical content  

*Costs: The area of most interest to most librarians the cost of each 

service; however, I have had difficulty obtaining this information thus 

far.  If you can share information on pricing for e-book services, please 

contact me. 
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Free entertainment, for life 
 
(CNN) (August 21, 2011) -- Are you a person who loves to read books?  If so, you're set for 
life. 
 
It's one of those things most of us seldom pause to think about. After all, much of the news 
about the book publishing business has been kind of grim lately. The Borders bookstore 
chain is shutting down, thus erasing from the American scene more than 600 big, often 
beautiful, book-crammed edifices, perfect for wandering around and browsing. The digital 
revolution, as exciting as it is, has made the publishing industry exceedingly nervous about 
the economics of its enterprise, and about what will become of traditional books, the ones 
printed on paper and bound between covers. Stand-alone book review sections in 
newspapers have, with a few exceptions, all but disappeared. 
 
So what, exactly, is there to be cheery about if you're a book lover? 
 
Just this: There are so many wonderful books that have been written over the centuries, 
books that will thrill you and make you cry and change you and bring laughter to you and 
keep you up all night. Even if you did nothing else for the rest of your life but read, you 
would only be able to get to the most infinitesimal percentage of books that you would be 
destined to adore. They're just waiting for you -- waiting to be found, right now. 
 
And in most cases, even in these rugged and scary economic times, they're free. 
 
"The serendipity, the discovery inherent in finding books on a public library shelf," Molly 
Raphael, president of the American Library Association, was saying to me the other 
afternoon. "The act of walking alongside a shelf of books with their spines facing out toward 
you, and reaching for one and starting to look through it...." 
 
The cult and culture of newness in our society has made us too willing to believe that "new" 
automatically equates to "good." A book that was stirring and lovely when it was written -- 
whether 15 years ago or 60 years ago or 150 years ago -- does not lose its power just 
because it sits on a library shelf for decades at a time with no one pulling it out. The great 
majority of books in any city or small-town public library are not currently being discussed on 
television or radio talk shows; the authors are not on tour. But, years ago, someone decided 
for a reason that those books were meant to be bound between hard covers. The reason 
was that the writing inside was intended to last. 
 
And the pleasure, for us, is in finding them and bringing them home. I've been reading a lot 
of older books lately, and the passage of time diminishes the joy not at all. 
 
A few of them: "Cast of Characters," a novel by Al Morgan, published in 1957, about the 
interconnecting lives and stories of a small group of people, both famous and obscure, 
whose paths cross at the premiere of a run-of-the-mill Hollywood movie. "No Orchids for 
Miss Blandish," by James Hadley Chase, published in 1939, a crime novel so 
uncompromisingly tough and stark that it makes the work of Dashiell Hammett and 
Raymond Chandler at times seem almost timid. "The Golden Ham," by Jim Bishop, 
published in 1956, a you-are-there, moment-by-moment, fly-on-the-wall narrative biography 
of Jackie Gleason at the instant the new medium of television was making Gleason 
celebrated in a way people in the pre-TV era could not have comprehended. 
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Public libraries themselves are facing difficult times. They're losing funds and cutting hours, 
or even entire days; budgets for purchasing new books are being slashed; staff is being laid 
off. 
 
But the glory of the American public library system remains. Use of a library is 
complimentary for all who wish to come in. A library card is in almost all cases absolutely 
free. You can search for books yourself, or you can ask for, and receive, the expert help of a 
librarian. There are, according to figures provided by the ALA, 9,221 public libraries in the 
U.S. If you add to that libraries on college campuses, in schools, in armed forces and 
specialized facilities and in government buildings, the number becomes 122,101. 
 
And that point I made at the beginning of this column, about there being more good books 
out there waiting for you than you could read in a lifetime? Consider these figures: The 
Cincinnati and Hamilton County, Ohio, public library (and branches) has 9,261,259 volumes. 
The Detroit public library has 7,366,782 volumes. The Dallas public library has 5,462,742 
volumes. The St. Louis public library has 3,381,858 volumes. 
 
Dorothy Rabinowitz of the Wall Street Journal selects the writer each week for a terrific 
column called "Five Best." The premise is simple: One man or woman who is an expert in a 
given field is asked to recommend and write brief reviews of five books he or she loves that 
were published any time in history. The column turns that culture of newness, of hotness, on 
its head, with great results. Readers of the column, Rabinowitz told me, eagerly seek out the 
books in libraries or in used bookstores. She said that she tells each week's writer of the 
column not to worry whether or not readers have ever heard of the books; she instructs 
them: "The more obscure, the better." 
 
No one can predict with certainty what is going to become of the book business in the 
century ahead of us. But there is something about life that all of us, in the back of our minds, 
know is true: The best and most unforgettable moments have a way of blindsiding us, of 
appearing as if by magic when we aren't even looking for them. So it is with books. They're 
out there, on library shelves in the town where you are reading these words. Some haven't 
had their covers opened in years, or been carried out the front door of the library. Maybe 
you and one of them were meant for each other. It's summer. What have you got to lose? 
 
The opinions expressed in this commentary are solely those of Bob Greene. 
  
Find this article at:  
http://www.cnn.com/2011/OPINION/08/21/greene.books/index.html?hpt=hp_c2 
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Something very important and very weird is happening to the book 

right now: It’s shedding its papery corpus and transmigrating into a 

bodiless digital form, right before our eyes. We’re witnessing the 

bibliographical equivalent of the rapture. If anything we may be 

lowballing the weirdness of it all. 

The last time a change of this 

magnitude occurred was circa 1450, 

when Johannes Gutenberg invented 

movable type. But if you go back 

further there’s a more helpful 

precedent for what’s going on. Starting in the first century 

A.D., Western readers discarded the scroll in favor of the codex — the bound book as we 

know it today. 

In the classical world, the scroll was the book format of choice and the state of the art in 

information technology. Essentially it was a long, rolled-up piece of paper or parchment. 

To read a scroll you gradually unrolled it, exposing a bit of the text at a time; when you 

were done you had to roll it back up the right way, not unlike that other obsolete medium, 

the VHS tape. English is still littered with words left over from the scroll age. The first page 

of a scroll, which listed information about where it was made, was called the “protocol.” 

The reason books are sometimes called volumes is that the root of “volume” is volvere, to 

roll: to read a scroll, you revolved it. 

Scrolls were the prestige format, used for important works only: sacred texts, legal 

documents, history, literature. To compile a shopping list or do their algebra, citizens of 

the ancient world wrote on wax-covered wooden tablets using the pointy end of a stick 

called a stylus. Tablets were for disposable text — the stylus also had a flat end, which you 
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used to squash and scrape the wax flat when you were done. At some point someone had 

the very clever idea of stringing a few tablets together in a bundle. Eventually the bundled 

tablets were replaced with leaves of parchment and thus, probably, was born the codex. 

But nobody realized what a good idea it was until a very interesting group of people with 

some very radical ideas adopted it for their own purposes. Nowadays those people are 

known as Christians, and they used the codex as a way of distributing the Bible. 

One reason the early Christians liked the codex was that it helped differentiate them from 

the Jews, who kept (and still keep) their sacred text in the form of a scroll. But some very 

alert early Christian must also have recognized that the codex was a powerful form of 

information technology — compact, highly portable and easily concealable. It was also 

cheap — you could write on both sides of the pages, which saved paper — and it could hold 

more words than a scroll. The Bible was a long book. 

The codex also came with a fringe benefit: It created a very different reading experience. 

With a codex, for the first time, you could jump to any point in a text instantly, nonlinearly. 

You could flip back and forth between two pages and even study them both at once. You 

could cross-check passages and compare them and bookmark them. You could skim if you 

were bored, and jump back to reread your favorite parts. It was the paper equivalent of 

random-access memory, and it must have been almost supernaturally empowering. With a 

scroll you could only trudge through texts the long way, linearly. (Some ancients found 

temporary fixes for this bug — Suetonius apparently suggested that Julius Caesar created a 

proto-notebook by stacking sheets of papyrus one on top of another.) 

Over the next few centuries the codex rendered the scroll all but obsolete. In his 

“Confessions,” which dates from the end of the fourth century, St. Augustine famously 

hears a voice telling him to “pick up and read.” He interprets this as a command from God 

to pick up the Bible, open it at random and read the first passage he sees. He does so, the 

scales fall from his eyes and he becomes a Christian. Then he bookmarks the page. You 

could never do that with a scroll. 

Right now we’re avidly road-testing a new format for the book, just as the early Christians 

did. Over the first quarter of this year e-book sales were up 160 percent. Print sales — 

codex sales — were down 9 percent. Those are big numbers. But unlike last time it’s not a 

clear-cut case of a superior technology displacing an inferior one. It’s more complex than 

that. It’s more about trade-offs. 

On the one hand, the e-book is far more compact and portable than the codex, almost 

absurdly so. E-books are also searchable, and they’re green, or greenish anyway (if you 

want to give yourself nightmares, look up the ecological cost of building a single Kindle). 

On the other hand the codex requires no batteries, and no electronic display has yet 

matched the elegance, clarity and cool matte comfort of a printed page. 

But so far the great e-book debate has barely touched on the most important feature that 

the codex introduced: the nonlinear reading that so impressed St. Augustine. If the fable of 

the scroll and codex has a moral, this is it. We usually associate digital technology with 

nonlinearity, the forking paths that Web surfers beat through the Internet’s underbrush as 

they click from link to link. But e-books and nonlinearity don’t turn out to be very 

compatible. Trying to jump from place to place in a long document like a novel is painfully 

awkward on an e-reader, like trying to play the piano with numb fingers. You either creep 

through the book incrementally, page by page, or leap wildly from point to point and 

search term to search term. It’s no wonder that the rise of e-reading has revived two words 

for classical-era reading technologies: scroll and tablet. That’s the kind of reading you do 

in an e-book. 

The codex is built for nonlinear reading — not the way a Web surfer does it, aimlessly 

questing from document to document, but the way a deep reader does it, navigating the 

network of internal connections that exists within a single rich document like a novel. 

Indeed, the codex isn’t just another format, it’s the one for which the novel is optimized. 

The contemporary novel’s dense, layered language took root and grew in the codex, and it 

demands the kind of navigation that only the codex provides. Imagine trying to negotiate 
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the nested, echoing labyrinth of David Mitchell’s “Cloud Atlas” if it were transcribed onto a 

scroll. It couldn’t be done. 

God knows, there was great literature before there was the codex, and should it pass away, 

there will be great literature after it. But if we stop reading on paper, we should keep in 

mind what we’re sacrificing: that nonlinear experience, which is unique to the codex. You 

don’t get it from any other medium — not movies, or TV, or music or video games. The 

codex won out over the scroll because it did what good technologies are supposed to do: It 

gave readers a power they never had before, power over the flow of their own reading 

experience. And until I hear God personally say to me, “Boot up and read,” I won’t be 

giving it up. 

Lev Grossman is the author of the novels “The Magicians” and “The Magician King.” He 

is also the book critic at Time magazine.
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September 8, 2011 

 

To:  The Library Board of Trustees 

 

From:  John Stoneberg, Library Director 

 

Subject: Report of the Library Director  

___________________________________________________________________________ 

 

 

Presto iPads Endeavor (PIE) 

 

Lots of activity regarding the Presto iPads Endeavor (PIE) over the past month as staff 

involved at all levels continued to work on the many details associated with being ready for a 

launch of the new service on September 21 which will see the beginning of a “soft launch” 

with 5-8 iPads available per week until all 7-day loan iPads are in circulation.  For the  

in-house use only iPads, the recommendation is to make 2 or 3 available the first week and 

keep adding until all are available.  Home Delivery is still looking at a start date between 

October 15 and November 1 for the introduction of iPads. 

 

With feedback from other library staff and as a part of the iPads grant from the Presto 

Foundation, Assistant Library Director Mark Troendle spent quite a bit of time researching a 

number of video magnifiers to help our customers more easily read library or personal 

materials while visiting the library.  Rather than purchasing a video magnifier, as part of the 

Presto Foundation iPads Initiative, the library will be scheduling extended public trials of 

magnifiers from different companies.  This will allow time for actual users of this technology 

to provide feedback to the library about the pros and cons of each, it permits staff the 

opportunity to continue to look for alternate models or new and better technologies that may 

be released in the near future, we can provide more types of devices than we could afford to 

purchase outright and the extended demonstrations come at no charge.  The loan details are 

being worked out. 

 

Eau Claire Downtown Riverfront District Project 

 

As of September 2, the tentative schedule is for the preferred alternative to be on the project 

website (http://www.ayresassociates.com/ECDowntown/index.html) sometime during the 

week beginning September 9.  During September, there will be presentations to the Plan 

Commission, the Bicycle Pedestrian Advisory Committee and the Waterways and Parks 

Commission.  On October 10, there will be a City Council public hearing and on October 11, 

the intent is for the City Council to endorse a preferred alternative.  There will be also 

presentations of the preferred alternative to the Downtown Eau Claire, Inc. Board and the 

Downtown Business Improvement District before October 10.  (There would have been an 

update presentation to the Library Board this month, but none of the principals could make 

the Board meeting.  They have asked me to discuss the information with you--which may not 

be available until the day of the Board meeting.)  From November, 2011 to March, 2012,  
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construction plans and specifications will be prepared with construction from May, 2012 

through October, 2013 or beyond. 

 

Summer Shoe Box Show and August 25 Art Auction 

 

Over the summer, library customers and staff were treated to a wonderful Shoe Box show 

which featured works by 43 regional artists whose creations all fit within a men’s size 15 

shoe box.  What they came up with was a gallery filled with intriguing small paintings, 

classic sculpture, a gem-encrusted ring, glamorized high heels and much more.   On August 

25, the Library and the Friends hosted a free gala evening of gourmet food, class-act 

entertainment and live and silent art auctions.  Artists generously donated their work for the 

auctions and the approximately $1,400 that was raised will go to support the gallery’s future 

exhibitions and facility improvements.   

 

By all accounts, the show, the reception and the auctions were a huge success--from the 

publicity design to organizing the contributing artists to installing the show to garnering 

support from area businesses and entertainers to pulling off the actual reception and auction. 

Many thanks are due the hard work and efforts of library staff including Bess Arneson, Larry 

Nickel, Melany Bartig, Kris Jarocki and artists and volunteers Ned Gannon, David 

Knowlton, Kris MacCallum (who is also on the library staff), Janice Roberts and Barbara 

Shafer.  The continued enthusiastic participation of artists and volunteers enables the library 

to be an active venue for the visual arts in our community. 

 

Other Highlights 

 

 Administrative Purchasing Associate Jackie Depa and I met with City building 

supervisors Bob Boecher and Rod Bonesteel on August 15 to discuss upcoming 

library building projects including heating water system pumps and water coils 

replacement; building brick facing; roofing (metal parapet caps and counterflashing); 

and lighting control panel replacement.   Elevator work is also on the horizon at the 

beginning of 2012.     

 Chippewa Valley Museum Director Susan McLeod and another museum staff 

member (Ashley Dziuk), Eau Claire Regional Arts Center Director Ben Richgruber 

and I did a panel presentation on the Good Life cultural planning process on August 

15 as part of the Wisconsin Presenters Network Conference at UW-Eau Claire. 

 After the Collection Development meeting on August 17, staff saw a demonstration 

of Freading, a new subscription service providing ebook content to libraries and their 

customers.  Freading is offered by the same company that created Freegal, the 

downloadable music service subscribed to by the library. 

 The Eau Claire Community Forum Steering Committee met in the Library Board 

Room on August 17 and September 1 and I attended.  After some good coverage in 

the Leader-Telegram and Volume One, the Eau Claire Community Forum has over 

150 members and became active at the end of August--a little earlier than the 

intended start of September 1 or after Labor Day.   You can join in or just follow the 

conversation at http://forums.e-democracy.org/groups/eauclaire/join.html  Members 

are just getting used to posting, etc. so it is a little rough around the edges right now. 
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 Business Manager Teresa Kriese and I met with City Finance Director Becky Noland 

and City Accountant Julie Casteen on August 23 to review the library’s operating and 

capital improvement budgets.  City Council budget work sessions begin October 11 

and the public hearing for the City budget is slated for November 1 with adoption on 

November 4. 

 Reference Services Manager Renee Ponzio and I both participated in the Chamber’s 

Third Annual Social Media Conference at Florian Gardens on September 8 and 

thought it was well worth attending. 

 Attended a Good Life cultural planning meeting at the Chippewa Valley Museum on 

September 8. 

 Library Board President Don Wisner, Home Delivery Coordinator Kathy Herfel and I 

will attend a Wisconsin Council of the Blind & Visually Impaired appreciation 

luncheon on September 9 to accept a collaborative award with the Presto Foundation 

regarding the iPads project as well as recognize the library’s commitment and support 

to enhance the lives of people who are blind or visually impaired. 

 

 

From the Management Team & Staff 
 

Assistant Director/Human Resources 

 

Leah Langby, IFLS Library Development and Youth Services Coordinator, Youth Service 

Associate I Alisha Green and Assistant Library Director Mark Troendle met to discuss an in-

service workshop being planned for October 18.  The overall theme will be about creating a 

welcoming environment for library customers and staff. 

 

Collection Development Committee members watched a demonstration on September 1 of 

Baker & Taylor’s new service called Axis 360 which is essentially a subscription-based 

platform to select, purchase and make available downloadable ebooks.   

 

The Budget Repair Bill (2011 Wisconsin Act 10) created a new requirement that each local 

governmental unit in the state adopt a new employee grievance procedure by October 1.  

The law includes provisions to have access to an independent hearing officer.  Mark worked 

on drafting a new grievance procedure process which would apply to all grievances not 

covered by the existing procedure detailed in the current labor agreement.    

 

During my vacation, Mark attended a couple of meetings for me including one on August 29 

at UW-Eau Claire and a City Department Directors’ meeting the following day. 

 

The Staff Affairs committee organized the library’s annual “Picnic on the Patio” luncheon, 

held September 1.  Special thanks to HRS Assistant Jolene Krimpelbein for providing the hot 

dog and brat buns, Page Paul Marshall-Potter for his grilling expertise and all those who 

brought a side dish, salad or dessert.  Also, throughout the month of August, committee 

members brought in treats for staff, often homemade, as a way to acknowledge and thank 

staff for all that they do.   
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Information Technology (IT)  

 

In August, IT Staff responded to and resolved 35 help requests from staff.  Jeff and Kris 

continue to assist with the iPad project in several capacities.   Other highlights include:  

 

Kris Nickel (Network Manager) 

 Completed the configuration and installation of the seven Gates Foundation Grant 

PCs and completed the required inventory program for them. 

 Created a new software image for the remaining public Internet PCs which now 

includes Microsoft Office 2010 products and deployed the image to 22 PCs. 

 Continued to work with Isa Small to streamline the backup and restore process for 

iPads which will need to be performed with each iPad return. 

 Postponed the E-mail server conversion/migration to the end of September to allow 

herself more time to learn the new system as well as to avoid time conflicts with the 

iPad rollout and 9/11 activities. 

 Moved backup software (which backs up staff and network data) to a different server 

along with the required hardware in order to properly back up the upcoming 

Microsoft Exchange mail accounts. 

 

Jeff Burns (Electronic Resources Facilitator)  

 Continued working with Reference staff on new/revised website content 

 Edited and converted videos to Apple readable format for iPad release 

 Created icon set/bookmarks for iPad 

 Tested video format and scripting on new website for iPad 

 Tested linking to Youtube book reviews and DVD movie trailer reviews for new 

website 

 Installed new software for online Art Gallery display including iPad format 

 Edited/published/sent library monthly newsletter to subscribers 

 Continued testing software upgrade for Chippepedia  

 Began testing new software for kids/teens website 

 

Public Relations & Programming (PRPS) 

 

PRPS staff continued preparations for the art auction, “11 to 11 on September 11,” the iPad 

Project, UW-EC Welcome Day, and the International Fall Festival.  Besides regular tasks, 

other activities included: 

 

Larry Nickel (Library Associate II) 

 Continued work on developing instructions for meeting room audiovisual equipment.  

 Designed an iPad Quick Start Guide and FAQ handout. 

 Participated in iPad project planning meetings.  

 Created an advertisement for “11 to 11 on Sept. 11” for print and website publication 

in the Leader-Telegram. 

 Updated the New Customer brochure. 

 Downloaded and converted video clips for Youth Services.  
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Melany Bartig (PRPS Assistant II) 

 For the September 11 program:  ordered self-inking stamp and labels for use on the 

U.S. Constitution booklet. 

 Ordered new giveaway items including notepads and balloons. 

 Set up for and worked at the Shoe Box Show reception and auction. 

 Created flyer for "You've Been Warned" dystopian novel discussion series. 

 Created logo for "Play and Learn" for YS. 

 Created e-democracy PDF for website. 

 Sent information packets to participants in the Dennis Newton/Woodturners show. 

 Printed and sent thank you note cards to participants/donors of Shoe Box Show 

auction. 

 

Kris Jarocki (PRPS Assistant I) 

 Assisted with set up and hosting of the Shoe Box Art Show and Auction. 

 Shopped for refreshments and supplies for the Shoe Box Auction. 

 Posted labels identifying art work, compiled collectors’ statements and photos for the 

show statement book, and prepared the show listing for “Eau Claire Collects (art).” 

 Updated and printed the Home Delivery schedule. 

 Took photos, downloaded, labeled and produced keys for mounted historical photos. 

 Made and posted new range signs for the DVD and videocassette sections. 

 Transferred discarded equipment to the Mailroom for pick up by other libraries.  

 Trained Teresa Kriese and Jackie Hagenbucher on the GiftWorks software program. 

 Did a “walk-around” to verify names and placement of Friends of the Library Adopt- 

a-Shelf signs. 

 Prepared booklists, bookmarks and programs for September 11 events.  

 

Technical Services (TS)  

 

Mary Blakewell (Associate I) 

 Along with Jean Pickerign continued to work with Business Manager Teresa Kriese 

on reconciling accounts.  There were several small amounts that had not been entered 

into the acquisition totals.  Mary added these and created new fund codes for them. 

 

Jean Pickerign (Assistant II) 

 Sending the reconciling reports to Administration via the Output voucher process 

once again.  Teresa is reviewing certain line items on the reports which seem to fail 

when loading into the MUNIS financials from Millennium Acquisitions.  Teresa is 

also checking data totals against the manual entry being done. 

 

Sharon Price (Technical Services Manager) 

 Arranged for a demonstration in September of a new product, Axis 360, from the 

library’s major vendor, Baker & Taylor.  Baker & Taylor has created a database of 

ebooks available for purchase with a projected total of 64,000 titles.  Customers could 

download purchased titles onto their device of choice.  Staff is reviewing Axis 360 
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because of the interest in adding to the number of ebook titles currently available to 

customers from Overdrive.  

 Sharon and Mary attended Jason Shirley’s demo of Midwest Tapes, a vendor of non-

print items.  Jason gave an overview of the website, titles and reviews available for 

materials, details of pricing, returns, replacements, etc.  Jason also introduced a new 

format, the Playaway View (http://www.playaway.com/view) which will be reviewed 

by Youth Services Librarians.  It was decided to use Midwest Tapes as one of our 

major vendors.  Mary completed the setup for electronic ordering and invoicing. 

 

Donna Swenson (Associate II) 

 Working with Electronic Resources Facilitator Jeff Burns on a special project adding 

URLs to the bib records of all the art reproductions available for check out.  These 

URLs are links to photos of each reproduction so customers can view it from the 

MORE catalog. 

 Created draft bibliographic records for the iPads and the iPad keyboards for staff 

review. 

 

TS Processors (Pages) 

 Lori Jungerberg continued to assist Youth Services in shelving materials through 

mid-August and will be available as Youth Services needs in September. 

 

Also: 

 The inventory of the fiction adult collection is complete. 

 Catalogers performed original cataloging on 5 books, 1 DVD and 3 CDs.   Total 

cataloging time used for these items was 3 hours and 20 minutes. 

 Five additional energy meters were given to the library and will be processed and 

added to the collection. 

 Implementation of RDA (Resource, Description & Access) as the new set of 

cataloging rules has been postponed until January 2013.  The evaluation of RDA test 

results held over the last 12 months showed that the way RDA is now written does 

not meet stated, intended goals. 

 Catalogers have begun studying FRBR, Functional Requirements for Bibliographic 

Records.  It is a concept model that has been around for some time and is supposed to 

be the basis for easier navigation of library catalogs by users.  Knowledge of FRBR 

will assist catalogers in use of RDA when it, or its successor, is voted into use.  

 

Youth Services (YS) 

 

The final day of the Summer Library Program (SLP) was August 1.  To celebrate, Youth 

Services held a party for all of the kids who participated in the program.  There was 

entertainment by a juggling duo (In Capable Hands); brats and hot dogs for dinner; and 

games including Ring-a-Bat, Bumper Pool, Basketball Double Shot, Horse Shoes, Storybook 

Pictionary, Giant Memory, face painting and a Jungle Crawl inflatable.  Despite the rainy 

weather, we had over 200 kids and families show up for this fun party.   
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Another popular event held on August 1 was the teen auction.  Kids entering 6
th

 grade and up 

can do the teen reading folder where they earn a book buck for every 30 minutes of reading.  

The book bucks can be spent on small prizes throughout the summer or saved and used to bid 

on larger prizes at the auction.  The auction was led by a real auctioneer and prizes went for 

anywhere from a few to over 600 book bucks.  That’s a lot of reading! 

 

After tallying the many names of kids who finished their reading folder, the two winners of 

the traveling summer reading champ trophies were announced.  The large school winner was 

Chippewa Valley Montessori with 31.9% of their students completing their reading folder.  

The small school trophy went to Messiah Lutheran who had 33.8% of their students finish.  

Congratulations to both schools!  Trophies will be awarded in September after school 

resumes.   

 

The Youth Services staff held the annual SLP wrap-up breakfast after all the summer 

programming was complete.  Staff  keeps a log of observations and ideas throughout the 

summer.  Staff discusses all of the logged ideas and record ideas for changes to the next 

summer program while it’s fresh in our minds.   

 

Associate Jill Patchin contacted all area art teachers to solicit student art displays for the 

2011-2012 school year.  Staff and customers enjoy viewing student artwork throughout the 

year. 

 

Youth Librarian Dayna Lovell took advantage of a Wisconsin Humanities Counsel grant and 

booked The Optimist Theater’s To Be!: Shakespeare Here and Now for April 13.  The one-

man production will be promoted to high school English teachers and homeschool families.   

 

Youth Services will resume center visits in September.  Our staff visits local daycares, 

preschools and 4K sites.  They offer a 30-minute storytime and the chance to keep a themed 

kit at the site for the month.  Associate Alisha Green is in charge of this popular program and 

has firmed up the schedule that runs through April 2012.      

 

Dayna met with a Youth Leadership Eau Claire (YLEC) group who expressed interest in 

working on a library technology project.  She and Reference Assistant Isa Small have 

scheduled an iPad Exploration time for these students so that they can receive feedback from 

teens before the official iPad launch.  Dayna also communicated with Bess as to how YLEC 

and YAAB (Young Adult Advisory Board) members may assist during her upcoming 

technology programs. 

 

Jill took advantage of one of our Friends gifts and researched and ordered $500 worth of new 

toys for our Book Babies and Playgroup.  In Jill’s words, “We got some really cool stuff and 

I am excited to have some bright new toys for the kids to play with!”  The kids and parents 

will appreciate the new selection as well. 

 

Alisha is the “official prize lady” for the summer reading program.  Each spring she solicits 

prizes from community businesses to use as prizes for the kids who participate in the reading 

program.  She determined this summer we gave out 65 prizes to the baby participants, a total 
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of 4,666 Read to Me and Readers prizes and 793 teen prizes (not counting auction items).  

Youth Services is very grateful to its generous sponsors! 

 

Youth Services Manager Shelly Collins-Fuerbringer has begun work on the Play and Learn 

early literacy spots that will make their debut in Youth Services in early October.  This work 

is part of Goal 2 of the Library’s Strategic Plan.  These spots will be in various places 

throughout Youth Services.  The idea is to create activity spots that will enhance the six early 

literacy skills with activities that feel like play to the children and convey how fun and easy 

“teaching” these skills can be to parents.   

 

Reference Services (RS) 

 

All reference staff worked on getting the iPads ready for their September 21 launch date. 

Staff were part of several different committees.  

 

Reference Services Manager Renee Ponzio attended several demos from different vendors 

(Midwest Tape and ClearView, Merlin and Topaz assistive devices).  Renee compiled the list 

of eBooks and audiobooks that she created for the iPad along with the list of apps to create a 

booklet for the iPads. 

 

Associate Cindy Westphal met with members of the iPad PR, Media and Programming 

Committee and helped develop a list of Frequently Asked Questions, an iPad survey and 

gave input on the Quick Start Guide--all of which will be included with the iPads when 

checked out. 

 

Reference staff attended demonstrations of three different video magnifiers for consideration 

for purchase for use in the magazine area of the library.  Staff also attended an online 

demonstration of Freading, a new e-book database for libraries. 

 

Cindy continues to assist and offers input on the libraries new website and updated the 

Author Alert page for September on the current website. 

 

Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scans 

them, and then sends these requests to customers all over the United States.  During August, 

25 obituaries were processed and sent electronically. 

 

David Dial met with Mary Mickel, who is the library's contact with Clear Vision Eau Claire, 

about receiving a new supply of tickets for the Tickets to Adventure program.  Mary will 

connect with all of the groups that have been supplying us with tickets--for example the 

UWEC Artist and Forum series--as well as try contacting new organizations to expand our 

holdings.  We should soon be set for the Fall season. 

 

Theresa Boetcher continued updating the Community Information Database.  Statistics for 

August included 34 records changed and updated; 1 new record added; and 1 record deleted.   

Theresa searched for catalog items that have been withdrawn or are missing for Bess 

Arneson and John Stoneberg.  The search includes looking up the records for these items and 
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recording what formats and how many are owned by Eau Claire Library.   Theresa submitted 

15 ILL requests for customers this August 2011.  She continued with the dubbing project for 

recording the City Council meetings from VHS to DVD.  As of August, staff is about 100 

away from being at the halfway point in this dubbing project.  

 

Isa Small continues to work on different aspects of the iPads project.  She is working with the 

Packaging/Maintenance subcommittee to iron out details of the design and content of the 

luggage-tag barcode and the property stamp sticker.  She also created a handout for reference 

staff which outlines the process for restoring the returned iPads to a master backup.  Working 

with Jeff Burns, Isa is creating video tutorials to be placed on the iPad for customers to be 

able to access without Wi-Fi as well as locating existing videos to be converted into an iPad-

friendly format.  Working with Cindy, Isa created a list of website shortcuts to be included on 

the iPad including a number of links to promote LEPMPL resources that will be added when 

the new library website goes live. 

 

Kathy Herfel wrote an article about the Genealogy Open Labs for Library Links. 

 

There were 5 Meebo contacts with the public and 1 Text-a-Librarian contact in August. 

 

Home Delivery 

 

The current Home Delivery customer total is 190.  Five customers were added to the 

program.  Two institutions which had been inactive were removed and 2 other individuals 

were also removed from Home Delivery because they relocated.   Reminiscing with the 

Library at Heatherwood Assisted Living with Home Delivery Coordinator Kathy Herfel was 

attended by 4 residents and 1 visitor.  Religion was discussed again, specifically Islam. 

 

Holds and Resource Sharing (HRS) 

 

Photos of some items that were received in courier with extreme packaging were sent to 

IFLS.  Renee plans to bring this up at the next MORE Operations meeting. 

 

The Library Board approved new interlibrary policy changes and procedures.  These will be 

implemented in January which will give HRS time to notify users and make any necessary 

changes in packaging and literature. 

 

Page Bob Rieder was gone for a couple of weeks.  Pages Stephanie Ringsred and Ann Marie 

Liesch stepped up and covered his shifts while he was gone. 

 

A bag was purchased as a sample for replacement of the current bags used for the offsite 

drops. Assistants Amy Marsh and Jolene Krimpelbein have not been able to find bags that 

are comparable to the current bags.  The new one is not ideal and they will keep searching for 

better alternatives. 
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The bin shelving units will be removed in favor of just stacking the bins.  Staff feels this will 

be much easier.  Jolene is checking on getting a mat to protect the floor.  The shelving units 

will be kept in the office for the time being to see if there are other places they can be used. 

 

Amy sent emails to MORE Administrator Gus Falkenberg about two issues with the new 

catalog.  One involves the mobile catalog where it appears customers can freeze or unfreeze 

their holds but there is not an update button and so it does not work.  Gus is unable to do 

anything about this at this time. 

 

The second issue is a new option that customers have to enter a “cancel if not filled by” date 

when placing a hold.  It seems that most customers do not understand the feature and often 

give only a day or two assuming this will speed up the process.  The request expires before 

the item reaches the holds shelf for the customer or it expires and is pulled before they arrive 

to pick it up.  This is causing confusion for customers who never get their holds and staff 

when dealing with inaccuracies on the expired holds report.  Amy alerted Renee and 

Circulation Services Manager Laura Miller to these issues so that desk staff will be aware. 

This will be discussed at the next MORE Operations meeting. 

 

Circulation 

 

Circulation Services Manager Laura Miller has been working diligently this past month on 

two  special projects:  11 to 11 on September 11 and the iPads project.  Laura has desk and 

page scheduling worked out for the extended hours on September 11   She is also 

coordinating the reading of victim names that will be occurring every 15 minutes throughout 

the day.  Laura took input and comments as shared by the iPad Circulation Committee to 

help get together Borrowing Agreements and guidelines for the Library Board review on 

August 18.  In addition, Circulation policies were reviewed and language recommended for 

adding a new format:  iPads.  Several of the policies included new or altered text for the 

iPads.  Laura is working with Technical Services staff on labeling, packaging and 

bibliographic recommendations that relate to loan rules that will be attached to the iPad.  

Each “group” of iPads (7 day loan, in-house use, Home Delivery and staff) iPad will have 

unique loan rules.  Laura has started the Circulation Desk procedures for checking out and 

checking in the iPads for both 7 day loan and in-house use.  A special training day will be set 

to “practice” these procedures. 

 

Laura met with Teri Lynn Bullock, customer service representative for Unique Management 

on August 23.  A short meeting that also included staff from Menomonie and Chippewa 

Public Libraries was held where outcomes of use and new services available from Unique 

were reviewed.  Teresa Kriese also attended and will work with Laura on how some of these 

additional services offered by Unique can benefit the library.  For the last 12 months, 

LEPMPL has had a 6:1 return on investment using this Unique (materials and cash recovery). 

 

Circulation staff has handled the summer flow quite well.  Numerous day care visits, special 

programs, etc. have run smoothly at the Circulation end.  Pages have been consistent with 

shelving materials quickly. 

 

27



Safety and Security 

 

Associate Larry Nickel worked on a signage solution for a problem described in a customer 

suggestion.  The customer wrote that he finds it difficult to see where to push the new doors 

for exiting because everything is black.  Larry researched off-the-shelf signs and suggested a 

PUSH sign on the latch side of each exit door should indicate to customers which way the 

door opens.  City Buildings Supervisor Rod Bonesteel agreed that this approach should be 

tried.  Larry ordered several adhesive label-type signs and will coordinate installation. 

 

Larry continued talks with a vendor regarding adding surveillance cameras and beginning an 

upgrade to digital network cameras.  At least an estimate of costs is expected by early 

September.  Larry also continued to work on emergency exit map design and layout. 
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2011 YTD BUDGET REPORT - Operating
For the Period Ended August 31, 2011

2011 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %

# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City 2,826,600.00$        2,826,600.00$          -$                     -$                             100.0%
4009 Prop Tax-Post 2005 Debt 40,100.00                40,100.00                  -                       -                               100.0%
4128 Federal Aid-Other -                             -                               -                       -                               0.0%
4330 Library Fines & Miscellaneous Revenue 118,000.00              78,438.16                  -                       39,561.84                  66.5%
4398 Other Penalties (Collection Agency) 2,700.00                   2,008.70                     -                       691.30                        74.4%
4451 Electronic Copy Revenue 3,000.00                   1,492.86                     -                       1,507.14                     49.8%
4452 Copier Revenue 3,300.00                   1,823.00                     -                       1,477.00                     55.2%
4602 Service to Eau Claire County 549,200.00              274,601.50                -                       274,598.50                50.0%
4608 Indianhead Library System 47,800.00                30,953.51                  -                       16,846.49                  64.8%
4672 Service Charge-Other (Fairchild) -                             -                               -                       -                               0.0%
4798 Misc Service Revenues (Act 150) 237,900.00              238,054.60                -                       (154.60)                      100.1%
4834 Book Bag Sales 600.00                      478.12                        -                       121.88                        79.7%
4836 Misc Grant Revenue 15,000.00                7,800.00                     -                       7,200.00                     52.0%
4850 Gift Revenue 20,000.00                81,306.37                  -                       (61,306.37)                406.5%
4852 Misc Reimbursements-Lost Items 15,000.00                10,329.90                  -                       4,670.10                     68.9%
4858 Refund of Prior Years Expense -                             30.00                           -                       (30.00)                         n/a
4898 Miscellaneous Revenue 6,500.00                   2,950.63                     -                       3,549.37                     45.4%
5152 Sale of Capital Assets 200.00                      -                               -                       200.00                        0.0%

3,885,900.00$        3,596,967.35$          -$                     288,932.65$             92.6%
5590 Fund Balance Used for CIP 220,000.00              220,000.00                -                       -                               0.0%
5580 Working Capital Applied 64,500.00                -                               -                       64,500.00                  0.0%

TOTAL REVENUE 4,170,400.00$        3,816,967.35$          -$                     353,432.65$             91.5%
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 ACTUAL
OBJ 2011 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE

6010 Payroll Wages 1,738,000.00$        1,106,487.56$          631,512.44$             63.7%
6020 P/R Overtime -                             -                               -                               n/a
6030 Special Pays 33,500.00                12,904.67                  20,595.33                  38.5%
6040 Employer Paid Benefits 341,800.00              204,413.64                137,386.36                59.8%
6043 Health insurance-Employer 352,000.00              207,701.10                144,298.90                59.0%
6047 Health insurance Deductible 33,000.00                8,451.96                     24,548.04                  25.6%
6099 Misc. Reimbursements -                             -                               -                               n/a
6108 Unemployment Compensation 17,600.00                (6.95)                            17,606.95                  0.0%
6110 Postage & Shipping 18,500.00                9,704.74                     8,795.26                     52.5%
6112 Computer Service Charges 120,000.00              85,894.91                  13,559.00          20,546.09                  82.9%
6116 Binding 1,000.00                   152.90                        847.10                        15.3%
6120 Auditing 2,400.00                   1,908.03                     491.97                        79.5%
6122 Cataloging 2,100.00                   1,700.00                     400.00                        81.0%
6128 Repairs to Tools & Equip 5,500.00                   1,969.97                     938.00$              2,592.03                     52.9%
6138 Equipment Rental 5,000.00                   3,544.43                     1,455.57                     70.9%
6160 Staff Training/Conference 22,000.00                8,587.34                     13,412.66                  39.0%
6162 Membership Dues 3,700.00                   853.00                        2,847.00                     23.1%
6198 Miscellaneous Contractual 72,000.00                40,225.80                  5,294.11             26,480.09                  63.2%
6202 Electricity 70,000.00                41,197.42                  28,802.58                  58.9%
6208 Gas Service 20,000.00                15,411.25                  4,588.75                     77.1%
6210 Telephones 8,500.00                   4,548.76                     3,951.24                     53.5%
6252 Water Service 2,000.00                   998.65                        1,001.35                     49.9%
6254 Sewer Service 2,400.00                   772.25                        1,627.75                     32.2%
6308 Special Assessments 600.00                      694.81                        (94.81)                         115.8%
6350 Liability & Property Insurance 31,000.00                18,083.31                  12,916.69                  58.3%
6398 Insurance Claims Reimbursement -                             -                               -                               n/a
6402 Office, AV, Library Supplies 79,700.00                46,234.35                  1,930.82             31,534.83                  60.4%
6409 Library Materials 411,500.00              244,722.20                14.95                   166,762.85                59.5%
6415 Lost/Damaged Collection Materials 15,000.00                10,515.49                  4,484.51                     70.1%
6490 Equipment Purchases < $5000 73,800.00                62,600.85                  2,880.00             8,319.15                     88.7%
6495 Grant Expenditures 15,000.00                7,800.00                     7,200.00                     52.0%
6496 Gift Expenditures 20,000.00                47,887.15                  2,667.71             (30,554.86)                252.8%
6498 Other Materials & Supplies 4,400.00                   1,427.96                     2,972.04                     32.5%
6790 Refunds & Reimbursements 10,400.00                10,090.47                  309.53                        97.0%
6802 Capital Purchases 10,000.00                6,177.35                     -                       3,822.65                     61.8%
7020 Transfer to Debt Service 40,100.00                -                               40,100.00                  0.0%
7044 Transfer to Library Capital Projects 326,000.00              326,000.00                -                               100.0%

3,908,500.00$        2,539,655.37$          27,284.59$        1,341,560.04$          65.7%
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 ACTUAL    
OBJ 2011 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED APPROP. APPROP. APPROP.
LIB BLDG MAINTENANCE EXPENDITURE

6010 Payroll Wages 130,200.00$            62,152.97$                68,047.03$                47.7%
6020 Payroll Overtime 17,300.00                5,692.55                     11,607.45                  32.9%
6030 Special Pays 2,800.00                   -                               2,800.00                     0.0%
6040 Employer Paid Benefits 27,600.00                12,608.49                  14,991.51                  45.7%
6043 Health Ins (ER) 39,000.00                18,988.72                  20,011.28                  48.7%
6047 Health Insurance Deductible 2,700.00                   1,575.00                     1,125.00                     58.3%
6099 Miscellaneous Reimbursements -                             500.00                        (500.00)                      n/a
6108 Unemployment Compensation -                             358.45                        (358.45)                      n/a
6128 Repairs to Tools & Equipment 200.00                      252.74                        (52.74)                         126.4%
6130 Repairs to Buildings 21,000.00                12,818.75                  671.20$              7,510.05                     64.2%
6138 Equipment Rental 100.00                      100.00                        -                               100.0%

613806 Fleet Fuel -                             30.05                           (30.05)                         
6144 Laundry & Dry Cleaning 200.00                      -                               200.00                        n/a
6150 Special Services 8,500.00                   5,637.58                     2,050.71             811.71                        90.5%
6214 Garbage Service 2,100.00                   3,226.48                     (1,126.48)                   153.6%
6256 Stormwater Charges 400.00                      713.64                        (313.64)                      178.4%
6340 Implementation Reserves 400.00                      -                               400.00                        n/a
6460 Repair Part & Supplies 1,100.00                   747.26                        73.98                   278.76                        74.7%
6464 Building Materials & Janitorial Supplies 8,300.00                   7,724.17                     6.73                     569.10                        93.1%

261,900.00$            133,126.85$             2,802.62$           125,970.53$             51.9%

TOTAL EXPENSES 4,170,400.00$        2,672,782.22$          30,087.21$        1,467,530.57$          64.8%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended August 31, 2011

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY CIP FUND - REVENUE

4802 Interest-Pooled Investments -$                           213,460.00$             -$                     (213,460.00)$            
5114 Tsf from Library -$                           2,159,900.00$          -$                     (2,159,900.00)$        

-$                           2,373,360.00$          -$                     (2,373,360.00)$        

LIBRARY BLDG IMPROVEMENT 1997
6810 Capital Costs (2006 and previous years) 716,200.00$            716,109.38$             -$                     90.62$                        100.0%

Closed
TECHNOLOGY UPGRADE 1999

6802 Capital Purchases 979,900.00$            979,865.10$             -$                     34.90$                        100.0%
Closed

LIBRARY BUILDING EXPANSION 2006
4178 State Aid-Bldg Commission Grant 125,000.00$            125,000.00$             -$                     -$                             
4818 Other Interest 23,600.00$              46,317.43$                -$                     (22,717.43)$              
4850 Gifts & Donation 1,020,700.00$        1,013,701.13$          -$                     6,998.87$                  
4852 Misc Reimbursements & Refund 1,200.00$                 35,177.00$                -$                     (33,977.00)$              
5590 Fund Balance Used for CIP 700,000.00$            -$                             -$                     700,000.00$             

Total Revenue 1,870,500.00$        1,220,195.56$          -$                     650,304.44$             

6010 P/R Wages -$                           31,963.98$                -$                     (31,963.98)$              
6040 Benefits -$                           4,068.88$                  -$                     (4,068.88)$                 
6810 Capital Costs 1,870,500.00$        1,785,858.10$          4,554.50$           80,087.40$                

Total Expense 1,870,500.00$        1,821,890.96$          4,554.50$           44,054.54$                97.4%

LIBRARY BLDG IMPROVEMENT 2007
4853 Energy Improvement Rebates -$                           27,121.40$                -$                     (27,121.40)$              
5590 Fund Balance Used for CIP 1,070,900.00$        -$                             -$                     1,070,900.00$          

Total Revenue 1,070,900.00$        27,121.40$                -$                     1,043,778.60$          

6810 Capital Costs 1,070,900.00$        508,155.20$             129,022.02$      433,722.78$             
6810.59001 Capital Costs - Roof Repairs -$                           5,281.23$                  (5,281.23)$                 
6810.59003 Capital Costs - Heat Pumps -$                           -$                             16,500.00$        (16,500.00)$              
6810.59004 Capital Costs - Exterior Brick -$                           5,648.13$                  (5,648.13)$                 
6810.59005 Capital Costs - Elevator -$                           14,840.00$                (14,840.00)$              59.5%

Total Expense 1,070,900.00$        533,924.56$             145,522.02$      391,453.42$             

LIB TECHNOLOGY UPGRADES 2011
6810 Capital Costs 67,200.00$              2,823.87$                  -$                     64,376.13$                4.2%

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE 4,704,700.00$        4,054,613.87$          150,076.52$      500,009.61$             89.4%

tk
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    ADMINISTRATIVE 

      MEMORANDUM  
 
TO:   Library Board 

    

FROM:  Teresa Kriese, Business Manager 

 

DATE:  09/19/2011 

 

SUBJECT:  August 2011 Warrant Report Summary 

 

 

The Warrant Report Summary for the month of August is shown below. 

 

      Warrant Report Summary – Month Ending August 31, 2011 

 

             August 05, 2011           $  17,223.98 * 

             August 12, 2011                    41,592.66 ** 

             August 19, 2011               46,509.35 ***  

             August 26, 2011               22,845.59 **** 

                    Total         $128,171.58 

 

 

* The August 5th warrant report shows two payments totaling $5,598.08 to Ayers    

Associates for professional services on the Roof Repairs and Brick Replacement    

projects that will be taking place this fall. 

 

  ** The August 12th warrant report includes the monthly health insurance payment of  

    $31,167.42 and the September life insurance payment of $1,228.37 along with some  

 miscellaneous IPad Project costs. 

 

*** The August 19th warrant report totals $46,509.35 mainly because of some larger  

 library materials purchases and a payment of $8,244.79 to Xcel Energy for the  

 monthly electric and gas usage. 

 

**** The August 26th warrant report contains a large payment in the amount of $15,985.00  

 to Library Ideas LLC for our annual Freegal Download music subscription.   
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Vendor Name Check # Amount

Warrant Report for 080511L

Invoice Description Invoice #

AMAZON COM LLC 213992 $4.99
LOST/DAMAGED MATERIALS

288456271174

AMAZON COM LLC 213992 $7.94
LOST/DAMAGED MATERIALS

051503428503

AMAZON COM LLC 213992 $8.18
LIBRARY MATERIALS

275082183850

AMAZON COM LLC 213992 $10.99
LIBRARY MATERIALS

252203219765

AMAZON COM LLC 213992 $11.98
LIBRARY MATERIALS

168061788744

AMAZON COM LLC 213992 $13.84
LOST/DAMAGED MATERIALS

146445856480

AMAZON COM LLC 213992 $13.98
LIBRARY MATERIALS

244202160981

AMAZON COM LLC 213992 $16.11
LIBRARY MATERIALS

168066563253

AMAZON COM LLC 213992 $16.49
LOST/DAMAGED MATERIALS

002107287318

AMAZON COM LLC 213992 $16.74
LOST/DAMAGED MATERIALS

143136477996

AMAZON COM LLC 213992 $17.54
LOST/DAMAGED MATERIALS

289437745615

AMAZON COM LLC 213992 $20.98
LOST/DAMAGED MATERIALS

057716817661

AMAZON COM LLC 213992 $21.24
LIBRARY MATERIALS

252200359883

AMAZON COM LLC 213992 $21.95
IFLS NONPRINT

127782206725

AMAZON COM LLC 213992 $22.00
LIBRARY MATERIALS

221762234341

AMAZON COM LLC 213992 $22.70
LIBRARY MATERIALS

288454364062

AMAZON COM LLC 213992 $29.56
LIBRARY MATERIALS

090521090898

AMAZON COM LLC 213992 $32.99
LIBRARY MATERIALS

134664092945

AMAZON COM LLC 213992 $36.73
LIBRARY MATERIALS, L&D

157037454884

AMAZON COM LLC 213992 $39.24
IFLS NONPRINT

113482655002

AMAZON COM LLC 213992 $44.20
LIBRARY MATERIALS

168065562408

AMAZON COM LLC 213992 $45.84
LIBRARY MATERIALS

070363841260

AMAZON COM LLC 213992 $47.89
LIBRARY MATERIALS, L&D

094469116098

AMAZON COM LLC 213992 $56.10
LIBRARY MATERIALS

288455396968

AMAZON COM LLC 213992 $59.70
LIBRARY MATERIALS

031531958216

AMAZON COM LLC 213992 $65.09
LIBRARY MATERIALS

168066927854

AMAZON COM LLC 213992 $70.98
MORE DVDS

030424370523

AMAZON COM LLC 213992 $83.43
LIBRARY MATERIALS, L&D

034428792613

AMBROSE VIDEO PUBLISHING INC 213993 $415.42
LIBRARY MATERIALS

81505

AMERITECH PUBLISHING INC 213994 $32.42
CELL PHONES JUNE-JULY

NONE1131

AYRES ASSOCIATES 213995 $231.88
BUILDING IMP-ROOF & BRICK

141328

AYRES ASSOCIATES 213995 $5,366.20
BUILDING IMP-ROOF & BRICK

141327
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Vendor Name Check # Amount

Warrant Report for 080511L

Invoice Description Invoice #

BAKER & TAYLOR INC 213996 $5.00
LIBRARY MATERIALS

I60478710

BAKER & TAYLOR INC 213996 $14.23
LIBRARY MATERIALS

I59639661

BAKER & TAYLOR INC 213996 $17.96
LIBRARY MATERIALS

I59841380

BAKER & TAYLOR INC 213996 $17.96
LIBRARY MATERIALS

I60679630

BAKER & TAYLOR INC 213996 $17.97
LIBRARY MATERIALS

I60190250

BAKER & TAYLOR INC 213996 $20.15
LIBRARY MATERIALS

I59639660

BAKER & TAYLOR INC 213996 $20.87
IFLS NONPRINT

I60201531

BAKER & TAYLOR INC 213996 $21.58
LIBRARY MATERIALS

I59911372

BAKER & TAYLOR INC 213996 $26.00
LIBRARY MATERIALS

2026053002

BAKER & TAYLOR INC 213996 $28.79
LIBRARY MATERIALS

I60679631

BAKER & TAYLOR INC 213996 $33.11
LIBRARY MATERIALS

I60555010

BAKER & TAYLOR INC 213996 $38.12
LIBRARY MATERIALS

I59911371

BAKER & TAYLOR INC 213996 $57.53
MORE DVDS

I60434770

BAKER & TAYLOR INC 213996 $70.41
LIBRARY MATERIALS

I60201530

BAKER & TAYLOR INC 213996 $74.28
LIBRARY MATERIALS

2026054097

BAKER & TAYLOR INC 213996 $105.46
LIBRARY MATERIALS

2026074541

BAKER & TAYLOR INC 213996 $116.58
MORE DVDS

I60811160

BAKER & TAYLOR INC 213996 $118.43
LIBRARY MATERIALS

2026053001

BAKER & TAYLOR INC 213996 $120.69
LIBRARY MATERIALS, L&D

2026061551

BAKER & TAYLOR INC 213996 $123.86
LIBRARY MATERIALS

2026065964

BAKER & TAYLOR INC 213996 $125.22
LIBRARY MATERIALS

I59911370

BAKER & TAYLOR INC 213996 $174.74
LIBRARY MATERIALS, L&D

2026074360

BAKER & TAYLOR INC 213996 $181.07
LIBRARY MATERIALS, L&D

2026062615

BAKER & TAYLOR INC 213996 $191.38
LIBRARY MATERIALS, L&D

2026049455

BAKER & TAYLOR INC 213996 $217.68
LIBRARY MATERIALS

2026066150

BAKER & TAYLOR INC 213996 $225.75
LIBRARY MATERIALS, L&D

2026073795

BAKER & TAYLOR INC 213996 $229.04
LIBRARY MATERIALS, L&D

I60554990

BAKER & TAYLOR INC 213996 $230.17
LIBRARY MATERIALS

2026057745

BAKER & TAYLOR INC 213996 $235.81
LIBRARY MATERIALS

2026065129

BAKER & TAYLOR INC 213996 $279.10
LIB MATERIALS, YS PRIZES

2026052665

BAKER & TAYLOR INC 213996 $311.43
LIBRARY MATERIALS

2026058530

BAKER & TAYLOR INC 213996 $365.58
LIBRARY MATERIALS

2026077976
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BAKER & TAYLOR INC 213996 $534.67
LIB MAT, YS PRIZES, L&D

2026073805

BAKER & TAYLOR INC 213996 $619.39
LIBRARY MATERIALS

2026049471

BAKER & TAYLOR INC 213996 $644.67
LIBRARY MATERIALS

2026070332

EAU CLAIRE COUNTY TREASURER 213997 $123.20
VOICE MAIL-APRIL

6164

EAU CLAIRE COUNTY TREASURER 213997 $123.20
VOICE MAIL-FEBRUARY

6131

EAU CLAIRE COUNTY TREASURER 213997 $123.20
VOICE MAIL-JANUARY

6107

EAU CLAIRE COUNTY TREASURER 213997 $123.20
VOICE MAIL-JUNE

6209

EAU CLAIRE COUNTY TREASURER 213997 $123.20
VOICE MAIL-MARCH

6146

EAU CLAIRE COUNTY TREASURER 213997 $123.20
VOICE MAIL-MAY

6220L

EAU CLAIRE COUNTY TREASURER 213997 $443.54
IMAGING SYS EQ MAINT

8012

EAU CLAIRE COUNTY TREASURER 213997 $1,816.36
IMAGING SYS SOFTWARE MAINT

8011

EAU CLAIRE PRESS COMPANY INC 213998 $148.50
FRIENDS PROGRAM AD

NONE1131

EO JOHNSON CO INC 213999 $41.00
CIRC WKRM SVC K AUG-NOV

CNIN502839

IN CAPABLE HANDS 214000 $350.00
YS PROGRAM

NONE1131

MEGA 214001 $68.26
FRNDS PROGRAM RFRSHMNTS

352792

MIDWEST TAPE 214002 $14.99
LOST/DAMAGED MATERIALS

2568263

MIDWEST TAPE 214002 $19.99
LIBRARY MATERIALS

2574223

MIDWEST TAPE 214002 $47.98
LIBRARY MATERIALS

2574222

MIDWEST TAPE 214002 $64.98
LIBRARY MATERIALS

2568262

MIDWEST TAPE 214002 $87.97
LIBRARY MATERIALS

2568261

MIDWEST TAPE 214002 $307.87
MORE DVDS

2568260

NATIONAL AUDIO COMPANY INC 214003 $69.39
TS SUPPLIES

619794

RANDOM HOUSE INC 214004 $35.00
LIBRARY MATERIALS

1281799418

RANDOM HOUSE INC 214004 $40.00
LIBRARY MATERIALS

1081815155

RANDOM HOUSE INC 214004 $60.00
LIBRARY MATERIALS

1081858959

RECORDED BOOKS INC 214005 $13.39
LIBRARY MATERIALS

74311461

RECORDED BOOKS INC 214005 $38.89
LIBRARY MATERIALS

74311204

RECORDED BOOKS INC 214005 $218.67
LIBRARY MATERIALS

74305099

TANTOR MEDIA 214006 $36.00
LIBRARY MATERIALS

44826

TANTOR MEDIA 214006 $42.00
LIBRARY MATERIALS

44816

$17,223.98
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ALIBRIS 214007 $13.90
LIBRARY MATERIALS

49918886

ALTOONA PUBLIC LIBRARY 214008 $18.00
LOST ITEM REFUND NONPRINT

LIBRFND1132L

ALTOONA PUBLIC LIBRARY 214008 $40.00
LOST ITEM REFUND NONPRINT

LIBRFND1132

AMAZON COM LLC 214009 $6.99
LOST/DAMAGED MATERIALS

075942552261

AMAZON COM LLC 214009 $7.35
LIBRARY MATERIALS

055237597551

AMAZON COM LLC 214009 $48.01
LIBRARY MATERIALS, L&D

075948208902

AMAZON COM LLC 214009 $51.76
LIBRARY MATERIALS

135087165212

AMAZON COM LLC 214009 $62.66
LIB MATERIALS, IFLS NONPRT

127786704410

AMAZON COM LLC 214009 $77.58
LIBRARY MATERIALS

051324504124

AMAZON COM LLC 214009 $109.85
LIBRARY MATERIALS, L&D

152604616880

AMERICAN LIBRARY ASSOCIATION 214010 $134.50
LIBRARY MATERIALS

22735239

BAKER & TAYLOR INC 214011 $10.79
MORE DVDS

I60965000

BAKER & TAYLOR INC 214011 $17.96
LIBRARY MATERIALS

I61400320

BAKER & TAYLOR INC 214011 $21.59
LIBRARY MATERIALS

I61400321

BAKER & TAYLOR INC 214011 $41.68
LIBRARY MATERIALS

I61243630

BAKER & TAYLOR INC 214011 $43.17
MORE DVDS

I61052990

BAKER & TAYLOR INC 214011 $65.71
LIBRARY MATERIALS

2026098341

BAKER & TAYLOR INC 214011 $66.86
LIBRARY MATERIALS

2026095000

BAKER & TAYLOR INC 214011 $102.65
LIBRARY MATERIALS

2026091412

BAKER & TAYLOR INC 214011 $107.94
MORE DVDS

I61400260

BAKER & TAYLOR INC 214011 $151.14
MORE DVDS

I60965001

BAKER & TAYLOR INC 214011 $159.49
LIBRARY MATERIALS

2026094216

BAKER & TAYLOR INC 214011 $202.28
LIBRARY MATERIALS

2026098451

BAKER & TAYLOR INC 214011 $278.55
LIBRARY MATERIALS

5011533610

BAKER & TAYLOR INC 214011 $308.67
LIB MAT, YS PRIZES, L&D

2026095052

BAKER & TAYLOR INC 214011 $352.10
LIBRARY MATERIALS

2026090179

BAKER & TAYLOR INC 214011 $416.58
LIBRARY MATERIALS

5011513183

BAKER & TAYLOR INC 214011 $655.58
LIBRARY MATERIALS

2026108120

BOOK WHOLESALERS INC 214012 $22.08
LIBRARY MATERIALS

156918D

BOOK WHOLESALERS INC 214012 $27.51
LIBRARY MATERIALS

156515D

BOOK WHOLESALERS INC 214012 $33.12
LIBRARY MATERIALS

146022D

BOOK WHOLESALERS INC 214012 $62.02
LIBRARY MATERIALS

149068D
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BOOK WHOLESALERS INC 214012 $66.24
LIBRARY MATERIALS

151113D

BOOK WHOLESALERS INC 214012 $75.54
LIBRARY MATERIALS

140686D

BOOK WHOLESALERS INC 214012 $147.36
LIBRARY MATERIALS

146720D

BRIGGS RENTALS INC 214013 $359.00
YS PROGRAM

44564

BRILLIANCE AUDIO INC 214014 $238.48
LIBRARY MATERIALS

IN0613177

CONGRESSIONAL QUARTERLY 214015 $146.41
LIBRARY MATERIALS

20844182

EO JOHNSON CO INC 214016 $505.00
RISOGRAPH SVC K

CNIN502669

GALE GROUP 214018 $40.18
LIBRARY MATERIALS

17252957

GALE GROUP 214018 $44.99
LIBRARY MATERIALS

17260430

GALE GROUP 214018 $46.49
LIBRARY MATERIALS

17250224

GALE GROUP 214018 $47.99
LIBRARY MATERIALS

17261571

GALE GROUP 214018 $59.56
LIBRARY MATERIALS

17238990

GALE GROUP 214018 $59.99
LIBRARY MATERIALS

17260704

GALE GROUP 214018 $64.78
LIBRARY MATERIALS

17261334

GALE GROUP 214018 $71.99
LIBRARY MATERIALS

17261136

GALE GROUP 214018 $94.48
LIBRARY MATERIALS

17249529

GALE GROUP 214018 $257.96
LIBRARY MATERIALS

17258414

GROUP HEALTH CO-OP 214019 $1,620.95
COBRA/NO ER SHARE SEPT

NONE1132L

GROUP HEALTH CO-OP 214019 $29,546.47
ACTIVES SEPT

NONE1132

INDIANHEAD FEDERATED LIBRARY SY214020 $1,400.00
SUPPLIES TS

M211133

LADYSMITH PUBLIC LIBRARY 214021 $25.00
LOST ITEM REFUND AD BK

LIBRFND1132L

LADYSMITH PUBLIC LIBRARY 214021 $27.00
LOST ITEM REFUND AD BK

LIBRFND1132

LIVE OAK MEDIA 214022 $20.47
LIBRARY MATERIALS

86359

LIVE OAK MEDIA 214022 $36.95
LIBRARY MATERIALS

86566

MIDWEST TAPE 214023 $19.99
GIFT-BOOKS ON CD

2580141

MIDWEST TAPE 214023 $27.99
LIBRARY MATERIALS

2580142

MIDWEST TAPE 214023 $29.99
LIBRARY MATERIALS

2580139

MIDWEST TAPE 214023 $98.99
LIBRARY MATERIALS

2580140

MINNESOTA MUTUAL LIFE INS 214024 $1,228.37
SEPTEMBER

NONE1132

PC MALL GOV 214025 $-648.00
IPAD PURCHASE

S66160720103

PC MALL GOV 214025 $-324.00
IPAD PURCHASE

S66160720103

PC MALL GOV 214025 $-18.00
IPAD PURCHASE

S66160720101
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PC MALL GOV 214025 $1,755.00
IPAD PURCHASE

S66160720101

PETTY CASH 214026 $60.73
PRGRM & YS SUPPLIES, DUES

NONE1132

PHILLIPS PUBLIC LIBRARY 214027 $19.00
LOST ITEM REFUND AD BK

LIBRFND1132

RECORDED BOOKS INC 214028 $39.74
LIBRARY MATERIALS

74313310

REFUND-LIBRARY 214029 $19.49
LOST ITEM REFUND AD BK

LIBRFND1132

REGENT BOOK CO 214030 $13.67
LIBRARY MATERIALS

43261

SCHOLASTIC INC 214031 $59.90
LIBRARY MATERIALS

11370840

UNIQUE MANAGEMENT SERVICES INC214032 $456.45
COLLECTION AGENCY JULY

212957

VILLAGE OF FALL CREEK 214017 $25.00
LOST ITEM REFUND NONPRT

LIBRFND1132

WISCONSIN DEPT OF JUSTICE 214033 $7.00
BACKGROUND CHECK

G1413LL

$41,592.66
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1100 INC 214065 $150.00
MISC CONTRACT - YS

NONE1133

A M BEST CO 214034 $1,156.95
LIBRARY MATERIALS

2602518

AMAZON COM LLC 214035 $-38.82
LOST/DAMAGED MATERIALS

056359603147

AMAZON COM LLC 214035 $7.48
LOST/DAMAGED MATERIALS

194714601760

AMAZON COM LLC 214035 $12.07
LOST/DAMAGED MATERIALS

154304893309

AMAZON COM LLC 214035 $12.54
LOST/DAMAGED MATERIALS

022412904818

AMAZON COM LLC 214035 $16.96
LOST/DAMAGED MATERIALS

221716664731

AMAZON COM LLC 214035 $23.98
LOST/DAMAGED MATERIALS

150898068721

AMAZON COM LLC 214035 $25.98
LIBRARY MATERIALS

257189442611

AMAZON COM LLC 214035 $28.99
LOST/DAMAGED MATERIALS

002104747569

AMAZON COM LLC 214035 $37.96
LIBRARY MATERIALS

000836689819

AMAZON COM LLC 214035 $44.27
LOST/DAMAGED MATERIALS

120948421747

AMAZON COM LLC 214035 $49.98
LIBRARY MATERIALS

120942210799

AMAZON COM LLC 214035 $57.00
LIBRARY MATERIALS

076920330592

AMAZON COM LLC 214035 $82.76
LIBRARY MATERIALS, L&D

147909736563

AMAZON COM LLC 214035 $108.57
LIBRARY MATERIALS

154300967744

AMAZON COM LLC 214035 $116.32
LIBRARY MATERIALS

154308411000

AMAZON COM LLC 214035 $140.08
LIBRARY MATERIALS

003433232628

AMERICAN LIBRARY ASSOCIATION 214036 $130.00
LIBRARY MATERIALS

08500500

AMERITECH PUBLISHING INC 214037 $47.50
PHONEBOOK LISTINGS

NONE1133

AMERITECH PUBLISHING INC 214038 $506.26
LIBRARY MATERIALS

0000010539

AMERITECH PUBLISHING INC 214039 $1.31
MO USE EC REF,AD,HRS,FAX

2152153591

AMERITECH PUBLISHING INC 214040 $130.31
LIBRARY MATERIALS

715T60195208

BAKER & TAYLOR INC 214041 $-129.54
MORE DVDS

H294833CM

BAKER & TAYLOR INC 214041 $13.48
LIBRARY MATERIALS

I61676071

BAKER & TAYLOR INC 214041 $14.39
LOST/DAMAGED MATERIALS

I61676061

BAKER & TAYLOR INC 214041 $21.56
IFLS NONPRINT

I61956022

BAKER & TAYLOR INC 214041 $21.59
LIBRARY MATERIALS

I61956021

BAKER & TAYLOR INC 214041 $24.61
LIBRARY MATERIALS

I62268350

BAKER & TAYLOR INC 214041 $24.61
LOST/DAMAGED MATERIALS

I61880220

BAKER & TAYLOR INC 214041 $25.46
LIBRARY MATERIALS

I61956020

BAKER & TAYLOR INC 214041 $35.95
LIB MATERIALS, IFLS NONPRT

I61956023
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BAKER & TAYLOR INC 214041 $36.71
LIBRARY MATERIALS

I61956024

BAKER & TAYLOR INC 214041 $67.19
LIBRARY MATERIALS, L&D

I61880210

BAKER & TAYLOR INC 214041 $74.42
LIBRARY MATERIALS

2026116895

BAKER & TAYLOR INC 214041 $96.53
LIBRARY MATERIALS

2026115686

BAKER & TAYLOR INC 214041 $113.50
LIBRARY MATERIALS

2026112302

BAKER & TAYLOR INC 214041 $148.86
LIBRARY MATERIALS

2026112185

BAKER & TAYLOR INC 214041 $171.63
LIBRARY MATERIALS

I61676070

BAKER & TAYLOR INC 214041 $235.13
LIBRARY MATERIALS

2026125121

BAKER & TAYLOR INC 214041 $243.18
LIBRARY MATERIALS

2026125222

BAKER & TAYLOR INC 214041 $340.01
LIBRARY MATERIALS

2026124903

BAKER & TAYLOR INC 214041 $383.33
LIBRARY MATERIALS, L&D

2026128455

BAKER & TAYLOR INC 214041 $396.44
LIB MAT, L&D, IFLS NONPRT

I61676060

BAKER & TAYLOR INC 214041 $402.19
LIB MATERIALS, YS PRIZES

2026091324

BAKER & TAYLOR INC 214041 $440.45
LIBRARY MATERIALS, L&D

2026129094

BAKER & TAYLOR INC 214041 $485.39
LIB MATERIALS, YS PRIZES

2026108576

BAKER & TAYLOR INC 214041 $583.48
LIBRARY MATERIALS

2026124887

BAKER & TAYLOR INC 214041 $803.35
LIB MATERIALS, GIFT BKMRKS

2026115727

BAKER & TAYLOR INC 214041 $2,242.18
LIBRARY MATERIALS

2026128348

BEECHER, ROBERT 214048 $390.00
PERIODICALS

20099

BOOKPAGE 214043 $456.00
PERIODICALS

S1663

CDW GOVERNMENT 214044 $152.30
REPAIRS TO TOOLS AND EQUIP

ZDG7212

CITY OF EAU CLAIRE 214045 $943.06
WATER/SEWER APR-JUN

1341450

CITY OF EAU CLAIRE 214046 $5,001.80
MUNIS,PROCARD,VOIP,AUDIT

10054105

DEMCO INC 214049 $321.50
CIRC SUPPLIES

4283341

FACTS ON FILE NEWS SERVICES 214050 $2,874.49
LIBRARY MATERIALS

NONE1133

GALE GROUP 214051 $47.24
LIBRARY MATERIALS

17276116

GALE GROUP 214051 $94.48
LIBRARY MATERIALS

17271921

GALE GROUP 214051 $95.23
LIBRARY MATERIALS

17272709

GALE GROUP 214051 $255.70
LIBRARY MATERIALS

17270920

GALE GROUP 214051 $3,601.76
LIBRARY MATERIALS

225807

HEARTLAND BUSINESS SYSTEMS 214052 $6,177.35
CAPITAL PURCHASES

HBS00051406

KENT ADHESIVE PRODUCTS CO 214053 $381.77
SUPPLIES

1143063
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L&M MAIL SERVICES INC 214054 $131.88
POSTAGE/FEES CVBF

24342

L&M MAIL SERVICES INC 214054 $183.12
POSTAGE/FEES ART SHOW

24324

L&M MAIL SERVICES INC 214054 $1,039.65
POSTAGE/IFLS JULY

NONE1133

MIDWEST TAPE 214055 $14.99
LIBRARY MATERIALS

2586002

MIDWEST TAPE 214055 $34.99
LIBRARY MATERIALS

2586001

MIDWEST TAPE 214055 $49.98
LIBRARY MATERIALS

2586003

MIDWEST TAPE 214055 $83.98
LIBRARY MATERIALS

2586004

MIDWEST TAPE 214055 $147.16
LIB MATERIALS, MORE DVDS

2586000

MOVIE LICENSING USA 214056 $1,200.00
MISC CONT/BESS

1587074

NATIONAL AUTO RESEARCH DIVISION214042 $167.00
LIBRARY MATERIALS

16700

NRA PROCESSING CENTER 214057 $44.95
LIBRARY MATERIALS

000002333843

OFFICE DEPOT 214058 $1,800.32
SUPPLIES

1924839

PAPA JOHNS 214059 $37.50
FRNDS YS PRGRM RFRSHMNTS

S1138-11-1527

PER MAR SECURITY SERVICES 214060 $1,147.53
SEC SYS MONITOR SEP-NOV

688737

RANDOM HOUSE INC 214061 $40.00
LIBRARY MATERIALS

1081971291

RANDOM HOUSE INC 214061 $110.00
LIBRARY MATERIALS

1181971291

RECORDED BOOKS INC 214062 $38.89
LIBRARY MATERIALS

74329440

RECORDED BOOKS INC 214062 $76.45
LOST/DAMAGED MATERIALS

74302159

RESEARCH TECHNOLOGY INTERNATI 214063 $304.95
SUPPLIES TS

160208

SCHOLASTIC INC 214064 $29.95
LIBRARY MATERIALS

11371249

THOMAS KLISE CO 214047 $66.43
LIBRARY MATERIALS

18868B

THOMAS KLISE CO 214047 $557.63
LIB MATERIALS, IFLS NONPRT

18868A

XCEL ENERGY 214066 $8,244.79
GAS/ELEC JULY-AUG

NONE1133

$46,509.35
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AMAZON COM LLC 214083 $11.62
LOST/DAMAGED MATERIALS

000836625122

AMAZON COM LLC 214083 $18.78
LIBRARY MATERIALS

117605068737

AMAZON COM LLC 214083 $19.98
LOST/DAMAGED MATERIALS

255908993556

AMAZON COM LLC 214083 $23.97
LOST/DAMAGED MATERIALS

255908956037

AMAZON COM LLC 214083 $30.41
LIBRARY MATERIALS, L&D

117606413916

AMAZON COM LLC 214083 $38.35
LOST/DAMAGED MATERIALS

247220253873

AMAZON COM LLC 214083 $43.94
LOST/DAMAGED MATERIALS

008452669295

AMAZON COM LLC 214083 $64.93
LIBRARY MATERIALS, L&D

000836546898

BAKER & TAYLOR INC 214084 $9.33
LOST/DAMAGED MATERIALS

I62426962

BAKER & TAYLOR INC 214084 $10.79
LIBRARY MATERIALS

V60288840

BAKER & TAYLOR INC 214084 $11.03
LIBRARY MATERIALS

I62505330

BAKER & TAYLOR INC 214084 $14.23
LIBRARY MATERIALS

V60288842

BAKER & TAYLOR INC 214084 $17.99
LIBRARY MATERIALS

V60448900

BAKER & TAYLOR INC 214084 $30.89
GIFT VID TO DVD, L&D

V60288841

BAKER & TAYLOR INC 214084 $38.51
LIBRARY MATERIALS

I62426961

BAKER & TAYLOR INC 214084 $43.18
LIBRARY MATERIALS

I62406940

BAKER & TAYLOR INC 214084 $50.92
LIBRARY MATERIALS

I62426963

BAKER & TAYLOR INC 214084 $86.36
MORE DVDS

I62350431

BAKER & TAYLOR INC 214084 $121.10
LIBRARY MATERIALS, L&D

2026132434

BAKER & TAYLOR INC 214084 $129.54
MORE DVDS

I62350430

BAKER & TAYLOR INC 214084 $167.56
LIBRARY MATERIALS

2026135391

BAKER & TAYLOR INC 214084 $222.83
LIBRARY MATERIALS

I62426960

BAKER & TAYLOR INC 214084 $327.23
LIBRARY MATERIALS

2026136341

BAKER & TAYLOR INC 214084 $389.62
LIBRARY MATERIALS, L&D

2026136155

BALDWIN PUBLIC LIBRARY 214085 $17.00
LOST ITEM REFUND AD BK

LIBRFND1134L

BALDWIN PUBLIC LIBRARY 214085 $30.00
LOST ITEM REFUND AD BK

LIBRFND1134

CHARTER COMMUNICATION 214086 $6.10
CABLE TV AUG-SEPT

NONE1134

EO JOHNSON CO INC 214087 $359.77
ADM COPIER SEPT-OCT

28473681

HIGHSMITH COMPANY 214088 $83.86
YS SUPPLIES

4291154

HUDSON PUBLIC LIBRARY 214089 $27.00
LOST ITEM REFUND AD BK

LIBRFND1134

KENT ADHESIVE PRODUCTS CO 214090 $330.99
SUPPLIES

1144219

L&M MAIL SERVICES INC 214091 $189.39
MAIL FEE/POSTAGE ART SHOW

24355
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LIBRARY IDEAS LLC 214092 $15,985.00
FREEGAL MUSIC SUBSCRIPTION

25864

MEGA 214093 $15.30
TS SUPPLIES

352993

MIDWEST TAPE 214094 $19.99
LIBRARY MATERIALS

2591323

MIDWEST TAPE 214094 $29.99
GIFT BOOKS ON CD

2591321

MIDWEST TAPE 214094 $29.99
LIBRARY MATERIALS

2591322

MIDWEST TAPE 214094 $29.99
LIBRARY MATERIALS

2591324

MIDWEST TAPE 214094 $87.97
LIBRARY MATERIALS

2591320

MIDWEST TAPE 214094 $241.51
LIBRARY MATERIALS, L&D

2591319

MIDWEST TAPE 214094 $276.57
LIBRARY MATERIALS

2591318

REFUND-LIBRARY 214095 $19.95
LOST ITEM REFUND AD BK

LIBRFND1134

SOFTMART GOVT SERVICES INC 214096 $2,229.42
SOFTWARE RENEWALS-SYMANTEC

ARINV-305813

TROPHY STORE 214097 $20.96
YS SUPPLIES

087297

VALUE LINE PUBLISHING INC 214098 $798.00
LIBRARY MATERIALS

4060170

VOLUME ONE MAGAZINE 214099 $93.75
FRIENDS GIFTS-PROGRAM ADS

19277

$22,845.59
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY

Supplemental Bills & Claims Listing - August 2011

CUSTODIAL OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries, wages 7,438.49$       

Various Overtime 481.73            

Various Employer paid benefits 1,441.18         

Various Health insurance 2,589.14         

Various Health Insurance Deductible 225.00            

Various Miscellaneous Reimbursements 500.00            

Various Unemployment Compensation 16.99              

Greener Grass Systems Annual Repairs & Service 57.28              

NEI Northern Electric Electrical Repairs 71.76              

Hovelands HVAC Repairs 1,017.40         

Waste Management Garbage Service 410.96            

City of Eau Claire Water / Sewer Service April - June 240.63            

Viking Electric Electrical Repairs 37.80              

Cascade Cart Solutions Garbage Receptacles 575.93            

15,104.29$     

LIBRARY OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift prem, longevity, special pays 135,386.26$   

Various Employer paid benefits 23,294.17       

Various Health Insurance 26,777.65       

185,458.08$   
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AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
n/a 1,771           1,708       -3.6%    Month of AUGUST
n/a 1,554           n/a n/a    Year to date

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
n/a 1,024           974           -4.9%    Month of AUGUST
n/a 815               n/a n/a    Year to date

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
n/a n/a -            n/a    Month of AUGUST
n/a n/a 4,696       n/a    Year to date

Note:  There were no outreach services in AUGUST due to in-house summer programs.

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT include outgoing MORE trans.)

n/a 71.0% 70.8% -0.3%    City of Eau Claire
n/a 16.6% 16.8% 1.3%    Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
n/a 12.4% 12.4% 0.2%    All other users checking something out or renewing from this building

      Figures given for billable period according to contract (AUGUST-June)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
n/a 16,975         16,606    -2.2%    Month of AUGUST
n/a 130,983      124,015  -5.3%    Year to date

CHECKOUTS
n/a n/a 80,985    n/a    Month of AUGUST
n/a n/a 608,398  n/a    Year to date

RENEWALS
n/a n/a 22,474    n/a    Month of AUGUST
n/a n/a 166,987  n/a    Year to date

Note:  the consortium changed the method of counting checkouts and renewals in October, 2010.

Remote renewals are no longer estimated separately.

DOWNLOADABLE MATERIALS BY EAU CLAIRE CARDHOLDER
(Not included in checkouts above)
Downloadable Audio Books

n/a n/a 642           n/a Month of AUGUST
n/a n/a 4,309       n/a Year to date

Downloadable eBooks
n/a n/a 457           n/a Month of AUGUST
n/a n/a 2,091       n/a Year to date

Downloadable Music/Video
n/a n/a 10             n/a Month of AUGUST
n/a n/a 95             n/a Year to date

Note:  Statistics for downloadable materials started in January of 2011.

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - AUGUST

Chng. 
Prev. Yr.

2009 2010 2011 Description
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FREEGAL DOWNLOADS - Note:  Freegal service began February 22, 2011

n/a n/a 4,005       n/a Month of AUGUST
n/a n/a 25,178    n/a Year to date

MORE CONSORTIUM CHECKOUTS
  Incoming materials (included in Checkouts above)

n/a 11,850         11,398    -3.8%    Month of AUGUST
n/a 91,845         89,592    -2.5%    Year to date

  Outgoing materials (NOT included in Checkouts above)
n/a 19,275         11,756    -39.0%    Month of AUGUST
n/a 142,932      95,225    -33.4%    Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
   Incoming materials (included in Checkouts above)

n/a 1,870           2,121       13.4%     Month of AUGUST(includes renewals)
n/a 13,199         18,138    37.4%     Year to date (includes renewals)

  Outgoing materials (NOT included in Checkouts above)
n/a 1,659           1,850       11.5%     Month of AUGUST
n/a 14,520         16,053    10.6%     Year to date

INTERLIBRARY LOANS
  Incoming materials (included in "Checkouts above)

n/a 472               188           -60.2%    Month of AUGUST(without renewals)
n/a 3,134           1,674       -46.6%    Year to date (without renewals)

  Outgoing materials (included in Checkouts above)
n/a 255               292           14.5%    Month of AUGUST(without renewals)
n/a 2,344           2,358       0.6%    Year to date (without renewals)

  Outgoing materials (included in Checkouts above)
n/a 5                    10                Month of AUGUST(renewals)
n/a 19                 73             284.2%    Year to date (renewals)

HOME DELIVERY (included in Checkouts above)
n/a 845               895           5.9%    Month of AUGUST(without renewals)
n/a 7,635           7,199       -5.7%    Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)

n/a 60                 81             35.0%    Month of AUGUST Renewals
n/a 613               597           -2.6%    Year to date Renewals

 

UNIQUE VISITORS TO WEBSITE
n/a 9,625           10,232    6.3%    Month of AUGUST
n/a 59,092         59,592    0.8%    Year to date

Description2009 2010 2011
Chng. 

Prev. Yr.
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ORIGINAL PROCEDURE 

 

25.26 – PROCEDURES FOR APPEALS 

 

 25.26(1) Employees Other Than Police and Fire Employees.  An employee other than a 

police and fire employee who has a grievance may avail himself of the grievance procedure 

hereinafter outlined.  Such procedure shall be exclusive of any other procedure.  Such employee 

must submit his appeal in the following sequence: 

 

  a. His division head. 

  b. His department head. 

  c. The city manager. 

 

 25.26(2) Police and Fire Employees.  A police and fire employee who has a grievance 

may avail himself of the following appeal procedure: 

 

a. Cases of which the Board of Police and Fire Commissioners has 

jurisdiction shall be in the following sequence: 

 

 Police Department   Fire Department 

 

 1. His lieutenant   1. His captain 

 2. The chief   2. The chief 

 3. The Board of Police & 3. The Board of Police & 

  Fire Commissioners   Fire Commissioners 

 

b. Cases of which the City Manager has jurisdiction shall be in the following 

sequence: 

 

   Police Department   Fire Department 

 

   1. His lieutenant   1. His captain 

   2. The chief   2. The chief 

   3. The city manager  3. The city manager 

 

c. Council Review.  All employees may petition the Common Council for 

review of the city manager’s action except in cases in which the Board of 

Police and Fire Commissioners has exclusive jurisdiction.  Such review 

shall, however, be advisory only and may be held at the discretion of the 

Council. 
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25.26(3) Form of Appeals.  An appeal to a fire department captain, police department  

lieutenant or division head may be oral or in writing.  It shall be in writing if either party so 

demands.  A grievance presented in writing must be answered in writing.  All other steps in the 

appeal must be in writing. 

 

25.26(4) Employee Representation.  Employees shall be entitled to representation of their  

own choosing in appealing any grievances.  Employees shall be entitled to one representative at 

the first step of the grievance procedure and any reasonable number of representatives thereafter.  

When necessary in investigating and settling a grievance, employees and their representatives 

shall be released from work without loss of pay for a reasonable amount of time, provided 

department heads or supervisors are given sufficient advance notice to adjust work schedules. 

 

25.26(5) Decision Time Limits for Appeals.  The decision in an appeal shall be made as 

follows: 

 

a. First Step.  The decision in the first step of the appeal shall be rendered within 3 

work days of presentment of the grievance. 

 

b. Second Step.  The decision in the second step shall be rendered within 5 work 

days of presentment of the grievance at the second step level. 

 

c. Third Step.  The decision in the third step shall be made within such time as is 

reasonable under the circumstances. 

 

d. Failure to receive a decision shall entitle the employee to appeal at the next step. 

 

e. Request for Council Review.  If request is made for an advisory review by the 

City Council, such request shall be presented within 5 days after decision is made 

by the city manager, and the Council shall either grant or deny such review not 

later than the second regular Council Meeting following presentment of such 

request. 
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PROPOSED PROCEDURE 

 

25.26 – PROCEDURES FOR APPEALS.  That section 25.26 of the personnel rules and 

regulations are recreated to read: 

 

25.26(1) Purpose and Applicability.  This procedure provides an employee with the 

individual opportunity to address concerns regarding discipline, termination or workplace safety 

matters, to have those matters reviewed by an impartial hearing officer and to appeal to the City 

of Eau Claire, where appropriate, as required by Wis. Stat. 66.0509(1m).  The city expects 

employees and management to exercise reasonable efforts to resolve any questions, problems or 

misunderstandings prior to utilizing the grievance procedure.  An employee subject to statutory 

dispute resolution procedures shall be subject to those procedures to the extent those procedures 

cover the matters covered by the grievance procedure.  If an employee is subject to a contractual 

grievance procedure, the contractual grievance procedure must be followed as applicable.  This 

procedure does not replace or supersede any statutory provision which may be applicable to an 

employee’s employment with the city.  This grievance procedure does not create a legally 

binding contract or a contract of employment.   

 

 25.26(2) Definitions. 

 A.  “Discipline” means an employment action that results in disciplinary suspension 

or disciplinary demotion/reduction in rank.  “Discipline” does not include any performance 

improvement plans; performance evaluations or reviews; documentation of employee acts or 

omissions; non-disciplinary wage, benefit or salary adjustments; changes in assignment; non-

material employment actions; and written or verbal notices, warnings or reminders.  Verbal 

discipline will be documented, but not subject to the grievance procedure.  The purpose of 

written and verbal notices, warnings or reminders is to alert the employee that failure to correct 

the behavior may result in disciplinary suspension, termination or disciplinary 

demotion/reduction in rank.  

 B.  “Termination” means a separation from employment by the employer for 

disciplinary or performance reasons.  “Termination” does not include layoff, furlough or 

reduction in workforce, reduction in hours, job transfer or reassignment, death, resignation, non-

renewal of contract, job abandonment, separation due to disability or retirement. 

 C.  1. “Employee” for purposes of the procedure for grievances concerning 

employee terminations and employee discipline, includes all regular full-time and part-time 

employees.  The term “employee” excludes elected officials; individuals hired on a limited term, 

temporary, casual, project or seasonal basis; independent contractors; employees within their 

introductory period; and any employee, official or officer that serves at the pleasure of an 

appointing authority as provided by Wisconsin Statutes. 
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  2. “Employee” for purposes of the procedure for grievances concerning 

workplace safety, shall include all regular full-time and part-time employee, elected officials; 

and, individuals hired on a limited term, temporary, casual, project, or seasonal basis.  The term 

“employee” excludes independent contractors. 

     D.  “Workplace Safety” shall mean any alleged violation of any standard established 

under state law or rule or federal law or regulation relating to workplace safety.  “Workplace 

Safety” does not include conditions of employment unrelated to physical health and safety 

matters, including, but not limited to, hours, overtime, staffing and work schedules. 

 

 25.26(3)  General Provisions. 

A. Role and Appointment of “impartial hearing officer”.   

1. For purposes of this policy, the role of the “impartial hearing officer” will 

be to define the issues, identifying areas of agreement between the parties and identifying the 

issues in dispute, to hear the parties’ respective arguments and, if appropriate, order an 

appropriate remedy. 

2. The hearing officer may require the parties to submit documents and 

witness lists in advance of the hearing in order to expedite the hearing.  

3.  The hearing officer will have the authority to administer oaths, issue 

subpoenas at the request of either party, and decide if a transcript is necessary.   

4. The hearing officer may apply relaxed standards for the admission of 

evidence and may request oral or written arguments and replies.  

5. The impartial hearing officer shall be selected by the city manager based 

upon the nature of the matter in dispute. 

 B. Costs.   

1. Each party shall bear its own costs for witnesses and all other out-of-

pocket expenses, including possible attorney fees, in investigating, preparing, presenting, or 

defending a grievance.   

2. The fees for the impartial hearing officer will be paid by the city. 

C. Time Limits. 

1. The term “days” as used in this provision means calendar days.  The 

employer and grievant may mutually agree to waive time limits, in writing.  If the last day on 

which a grievance is to be filed or a decision is to be appealed is a Saturday, Sunday or an 

observed holiday by the city, the time limit is the next day which is not a Saturday, Sunday or an 

observed holiday by the city. 

2. A grievance or decision or appeal is considered timely if received by the 

employer during normal business hours or if postmarked by 12:00 midnight on the due date. 

3. The employer and grievant may mutually agree, in writing, to waive any 

step to facilitate or expedite resolution of the grievance. 

4. If the grievance is not answered within the time limits, the grievant may 

proceed to the next available step within 7 days. 

5. Any issues involving the timeliness of a grievance shall be resolved by the 

city manager. 
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 D. Scheduling: Grievance meetings and hearings will typically be held during the 

grievant’s off-duty hours.  Time spent in grievance meetings and hearing shall not be considered 

as compensable work time. 

 E. Individual Claim:  Any grievance filed regarding workplace safety must relate to 

issues personal to the grievant filing the grievance and may not relate to, without limitation by 

enumeration, safety or property or third parties.  A grievance filed regarding workplace safety 

must be filed by the grievant claiming he or she has been personally affected by the alleged 

workplace safety violation. 

 F. Representation:  The grievant shall have the right to one representative during the 

grievance procedure at the grievant’s expense.  The grievant may have more than one 

representative if agreed upon by the parties.  The representative shall not be a material witness to 

the dispute. 

 

 25.26(4)  Procedure for Grievances Concerning Employee Terminations and Employee 

Discipline and Workplace Safety. 

    A. Step 1: An earnest effort shall be made to settle the matter informally between the 

aggrieved employee and the employee’s immediate supervisor.  If the grievance is not resolved 

informally, it shall be reduced to writing by the employee who shall submit it to the employee’s 

department head, with a copy to the human resources director. 

1. The written grievance shall contain a clear and concise statement of the 

pertinent facts, the dates the incidents occurred, the identities of the persons involved, 

documentation related to the grievance in possession of the grievant, the steps taken to 

informally resolve the dispute and the results of those discussions, all reasons why the actions of 

the supervisor should be overturned, if applicable, and the remedy that should be issued.  A 

grievance alleging a workplace safety issue shall also identify the workplace rules allegedly 

violated, if applicable.  The form to be used for a written grievance is available from the human 

resources department. 

2. Time Limit:  If the employee does not submit a written grievance within 

14 days after the facts upon which the grievance is based first became known, or should have 

been known to the employee, the grievance will be deemed waived.  The department head will 

reply in writing to the employee within 14 days after receipt of the written grievance. 

 B. Step 2:  If the grievance is not settled in Step 1, and the employee wishes to 

appeal the decision, the employee shall submit the written grievance to the director of human 

resources to request a hearing before an impartial hearing officer. 

1. Time Limit:  If the employee does not submit a written grievance to the 

director of human resources requesting a hearing before an impartial hearing officer within 14 

days after receipt of the department head’s decision, the grievance will be deemed waived.  If 

timely requested, the hearing will normally be scheduled within 30 days of receipt of the request 

for hearing.   
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2. Burdens of Proof and Production:  The grievant shall bear the burden of 

production and burden of proof.  The rules of evidence shall not be strictly followed, but no 

factual conclusions may be based solely on hearsay evidence.  Not less than ten days prior to the 

hearing, the grievant and the administration shall exchange lists of witnesses and documentary 

evidence that they intend to introduce at the proceedings. 

3. After receiving the evidence and closing the hearing, the impartial hearing 

officer shall issue a written decision.  The decision shall contain findings of fact, analysis, 

conclusions of law, a final decision and order, and other information the impartial hearing officer 

deems necessary.  The impartial hearing officer must answer the following question:  Based on 

the preponderance of the evidence presented, has the grievant proven the decision of the 

administration was arbitrary or capricious?  The hearing officer shall render a written decision to 

the employer and employee within 15 days from the date of the hearing.  

4. The impartial hearing officer shall have the power to sustain or deny the 

grievance.  The impartial hearing officer may request oral or written arguments and replies.  The 

impartial hearing officer shall have the power to order a reasonable remedy, which may include  

reduction of suspension, transfer to original position from demoted position, reinstatement with 

or without some or all back pay.  Remedial authority shall be subject to the determination and 

approval of the city manager, and shall be addressed by the governmental body in the event the 

grievance is sustained. 

    C. Step 3:  The employer or employee may appeal the decision of the hearing officer 

to the city council.  The decision of the governing body shall be final and binding upon the 

parties. 

1. Time Limit:  The employee or employer may request a review by the city 

council by filing a request with the director of human resources within 14 days of receipt of the 

written decision of the hearing officer.  The request must set forth in detail the reasons for the 

appeal.  The non-appealing party shall have 14 days to submit a reply to the detailed request.  

Once the request for review and reply are received, the review will be scheduled within 30 days.  

If not timely submitted by the grievant, the grievance can no longer be addressed in the 

grievance procedure.   

2. Level of Review: The city council shall review only the written decision 

of the hearing officer, the reasons for the appeal and the reply.  The role of the city council, in 

reviewing the decision of the impartial hearing officer, is to determine whether the impartial 

hearing officer’s decision was arbitrary, capricious or not supported by the facts presented to the 

hearing officer.  The city council shall not consider any information or argument not presented at 

the hearing before the impartial hearing officer.  The findings of fact of the impartial hearing 

officer shall not be overturned unless clearly erroneous.  In the event the city council does not 

sustain the impartial hearing officer’s decision, the city council may either uphold, modify or 

reverse the decision of the impartial hearing officer.  
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3. All actions of the governing body involving the grievance shall be heard, 

deliberated and voted upon in open session.  Such actions shall be by simple majority vote.  All 

decisions shall be in writing and filed with the clerk or secretary of the governmental body 

within five days of the date of the final decision.  A copy of the final decision shall be delivered 

to the grievant and the administration.  The city council’s decision is final and is not subject to 

appeal. 
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Grievance Procedure 
 
It is the Library’s policy to deal promptly and fairly with employee complaints.  This 
complaint procedure is established to alert management to the reasons for employee 
complaints and to provide an effective means for resolving them.  You will not be 
discriminated or retaliated against, or in any way penalized for using this procedure.  
The procedure described below may be used for all grievances not relating to the terms 
of the labor agreement between L. E. Phillips Memorial Public Library and Library 
Employees Local 284-A.  
 
Grievances must be filed within 10 days of the time the grievance occurred or might 
have been known to occur.  Employees electing to use the procedure are required to 
follow the steps successively, as they apply.  At each step in the process, the grievant 
will fully and completely discuss each point made by management in its replies to the 
grievance before proceeding to the next level.  
  

1) Oral   
 

If an employee has a work-related concern, the first step is to discuss the issue 
with the immediate supervisor, immediately, frankly and thoroughly.  The 
employee must inform the supervisor that this is a “formal oral grievance.”  A 
response to the grievance will be given by the supervisor within five working days 
or as mutually agreed upon.  

 
2) Written to Supervisor 

 
In the event the concern is not resolved to the employee’s satisfaction, he or she 
may submit the concern in writing to the supervisor within five working days of 
receiving the oral response.  The supervisor is responsible for arranging a 
meeting with the employee within ten working days of receiving the written 
concern.  The supervisor will give the employee an answer in writing within ten 
working days.  

 
3) Written to Division Head 

 
If the employee is not satisfied, he or she may submit the written concern to the 
Division Head.  The Division Head will arrange to meet with the employee and 
supervisor within five working days of receiving the grievance.  Within five 
working days following the meeting, the Division Head will give the employee an 
answer in writing.  

 
4) Written to Library Director 

 
Unresolved grievances may then be submitted in writing (within five working days 
of receiving the division head’s written answer) to the Library Director.  He will 
arrange a meeting with the immediate supervisor, the division head and the 
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employee.  An answer will be given to the employee within five working days in 
writing.  

 
5) Library Board 

 
If the employee’s concern is not resolved to his or her satisfaction by the Library 
Director, the employee may appeal in writing to the president of the Library Board 
of Trustees for consideration by the full board.  The board will respond within 30 
days.  Its decision will be final and binding on both parties without further 
recourse.  

 
6) Employee Representation 

 
Employees shall be entitled to representation of their own choosing in appealing 
any grievance.  The grievant may have one representative at the first step of the 
grievance procedure and not more than two thereafter.  When necessary in 
settling a grievance, employees may be released from work without loss of pay 
for a reasonable amount of time, provided division heads grant advance approval 
and are able to adjust work schedules to accommodate the time off.  
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PROPOSED GRIEVANCE PROCEDURE 
 
PROCEDURES FOR APPEALS. 
 
Purpose and Applicability.  This procedure provides an employee with the individual opportunity 
to address concerns regarding discipline, termination or workplace safety matters, to have those 
matters reviewed by an impartial hearing officer and to appeal to the L.E. Phillips Memorial 
Public Library, where appropriate, as required by Wis. Stat. 66.0509(1m).  The library expects 
employees and management to exercise reasonable efforts to resolve any questions, problems or 
misunderstandings prior to utilizing the grievance procedure.  An employee subject to statutory 
dispute resolution procedures shall be subject to those procedures to the extent those procedures 
cover the matters covered by the grievance procedure.  If an employee is subject to a contractual 
grievance procedure, the contractual grievance procedure must be followed as applicable.  This 
procedure does not replace or supersede any statutory provision which may be applicable to an 
employee’s employment with the library.  This grievance procedure does not create a legally 
binding contract or a contract of employment.   
 
Definitions. 
A.  “Discipline” means an employment action that results in disciplinary suspension or 
disciplinary demotion/reduction in rank.  “Discipline” does not include any performance 
improvement plans; performance evaluations or reviews; documentation of employee acts or 
omissions; non-disciplinary wage, benefit or salary adjustments; changes in assignment; non-
material employment actions; and written or verbal notices, warnings or reminders.  Verbal 
discipline will be documented, but not subject to the grievance procedure.  The purpose of 
written and verbal notices, warnings or reminders is to alert the employee that failure to correct 
the behavior may result in disciplinary suspension, termination or disciplinary 
demotion/reduction in rank.  
B.  “Termination” means a separation from employment by the employer for disciplinary or 
performance reasons.  “Termination” does not include layoff, furlough or reduction in 
workforce, reduction in hours, job transfer or reassignment, death, resignation, non-renewal of 
contract, job abandonment, separation due to disability or retirement. 
C.  1. “Employee” for purposes of the procedure for grievances concerning employee 
terminations and employee discipline, includes all regular full-time and part-time employees.  
The term “employee” excludes individuals hired on a limited term, temporary, casual, project or 
seasonal basis; independent contractors; employees within their introductory period; and any 
employee, official or officer that serves at the pleasure of an appointing authority as provided by 
Wisconsin Statutes. 
 2. “Employee” for purposes of the procedure for grievances concerning workplace 
safety, shall include all regular full-time and part-time employees, and individuals hired on a 
limited term, temporary, casual, project, or seasonal basis.  The term “employee” excludes 
independent contractors. 
D.  “Workplace Safety” shall mean any alleged violation of any standard established under 
state law or rule or federal law or regulation relating to workplace safety.  “Workplace Safety” 
does not include conditions of employment unrelated to physical health and safety matters, 
including, but not limited to, hours, overtime, staffing and work schedules. 
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General Provisions. 
A. Role and Appointment of “impartial hearing officer”. 
 1. For purposes of this policy, the role of the “impartial hearing officer” will be to 
define the issues, identifying areas of agreement between the parties and identifying the issues in 
dispute, to hear the parties’ respective arguments and, if appropriate, order an appropriate 
remedy. 
 2. The hearing officer may require the parties to submit documents and witness lists 
in advance of the hearing in order to expedite the hearing. 
 3. The hearing officer will have the authority to administer oaths, issue subpoenas at 
the request of either party, and decide if a transcript is necessary. 
 4. The hearing officer may apply relaxed standards for the admission of evidence 
and may request oral or written arguments and replies. 
 5. The impartial hearing officer shall be selected by the library director based upon 
the nature of the matter in dispute. 
B. Costs.   
  1. Each party shall bear its own costs for witnesses and all other out-of-pocket 
expenses, including possible attorney fees, in investigating, preparing, presenting, or defending a 
grievance.   
 2. The fees for the impartial hearing officer will be paid by the library. 
C. Time Limits. 
 1. The term “days” as used in this provision means calendar days.  The employer 
and grievant may mutually agree to waive time limits, in writing.  If the last day on which a 
grievance is to be filed or a decision is to be appealed is a Saturday, Sunday or an observed 
holiday by the library, the time limit is the next day which is not a Saturday, Sunday or an 
observed holiday by the library. 
 2. A grievance or decision or appeal is considered timely if received by the 
employer during normal business hours or if postmarked by 12:00 midnight on the due date. 
 3. The employer and grievant may mutually agree, in writing, to waive any step to 
facilitate or expedite resolution of the grievance. 
 4. If the grievance is not answered within the time limits, the grievant may proceed 
to the next available step within 7 days. 
 5. Any issues involving the timeliness of a grievance shall be resolved by the library 
director. 
D. Scheduling: Grievance meetings and hearings will typically be held during the grievant’s 
off-duty hours.  Time spent in grievance meetings and hearings shall not be considered as 
compensable work time. 
E. Individual Claim:  Any grievance filed regarding workplace safety must relate to issues 
personal to the grievant filing the grievance and may not relate to, without limitation by 
enumeration, safety or property or third parties.  A grievance filed regarding workplace safety 
must be filed by the grievant claiming he or she has been personally affected by the alleged 
workplace safety violation. 
F. Representation:  The grievant shall have the right to one representative during the 
grievance procedure at the grievant’s expense.  The grievant may have more than one 
representative if agreed upon by the parties.  The representative shall not be a material witness to 
the dispute. 
 

58



Procedure for Grievances Concerning Employee Terminations and Employee Discipline and 
Workplace Safety. 
A. Step 1: An earnest effort shall be made to settle the matter informally between the 
aggrieved employee and the employee’s immediate supervisor.  If the grievance is not resolved 
informally, it shall be reduced to writing by the employee who shall submit it to the assistant 
director, with a copy to the library director. 
     1. The written grievance shall contain a clear and concise statement of the pertinent 
facts, the dates the incidents occurred, the identities of the persons involved, documentation 
related to the grievance in possession of the grievant, the steps taken to informally resolve the 
dispute and the results of those discussions, all reasons why the actions of the supervisor should 
be overturned, if applicable, and the remedy that should be issued.  A grievance alleging a 
workplace safety issue shall also identify the workplace rules allegedly violated, if applicable.  
The form to be used for a written grievance is available from the office of the assistant director. 
 2. Time Limit:  If the employee does not submit a written grievance within 14 days 
after the facts upon which the grievance is based first became known, or should have been 
known to the employee, the grievance will be deemed waived.  The assistant director will reply 
in writing to the employee within 14 days after receipt of the written grievance. 
B. Step 2:  If the grievance is not settled in Step 1, and the employee wishes to appeal the 
decision, the employee shall submit the written grievance to the library director to request a 
hearing before an impartial hearing officer. 
 1. Time Limit:  If the employee does not submit a written grievance to the library 
director requesting a hearing before an impartial hearing officer within 14 days after receipt of 
the assistant director’s decision, the grievance will be deemed waived.  If timely requested, the 
hearing will normally be scheduled within 30 days of receipt of the request for hearing.   
 2. Burdens of Proof and Production:  The grievant shall bear the burden of 
production and burden of proof.  The rules of evidence shall not be strictly followed, but no 
factual conclusions may be based solely on hearsay evidence.  Not less than ten days prior to the 
hearing, the grievant and the administration shall exchange lists of witnesses and documentary 
evidence that they intend to introduce at the proceedings. 
 3. After receiving the evidence and closing the hearing, the impartial hearing officer 
shall issue a written decision.  The decision shall contain findings of fact, analysis, conclusions 
of law, a final decision and order, and other information the impartial hearing officer deems 
necessary.  The impartial hearing officer must answer the following question:  Based on the 
preponderance of the evidence presented, has the grievant proven the decision of the 
administration was arbitrary or capricious?  The hearing officer shall render a written decision to 
the employer and employee within 15 days from the date of the hearing.  
 4. The impartial hearing officer shall have the power to sustain or deny the 
grievance.  The impartial hearing officer may request oral or written arguments and replies.  The 
impartial hearing officer shall have the power to order a reasonable remedy, which may include  
reduction of suspension, transfer to original position from demoted position, reinstatement with 
or without some or all back pay.  Remedial authority shall be subject to the determination and 
approval of the library director, and shall be addressed by the governmental body in the event the 
grievance is sustained. 
C. Step 3:  The employer or employee may appeal the decision of the hearing officer to the 
library board.  The decision of the governing body shall be final and binding upon the parties. 
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 1. Time Limit:  The employee or employer may request a review by the library 
board by filing a request with the library director within 14 days of receipt of the written decision 
of the hearing officer.  The request must set forth in detail the reasons for the appeal.  The non-
appealing party shall have 14 days to submit a reply to the detailed request.  Once the request for 
review and reply are received, the review will be scheduled within 30 days.  If not timely 
submitted by the grievant, the grievance can no longer be addressed in the grievance procedure.   
 2. Level of Review: The library board shall review only the written decision of the 
hearing officer, the reasons for the appeal and the reply.  The role of the library board, in 
reviewing the decision of the impartial hearing officer, is to determine whether the impartial 
hearing officer’s decision was arbitrary, capricious or not supported by the facts presented to the 
hearing officer.  The library board shall not consider any information or argument not presented 
at the hearing before the impartial hearing officer.  The findings of fact of the impartial hearing 
officer shall not be overturned unless clearly erroneous.  In the event the library board does not 
sustain the impartial hearing officer’s decision, the library board may either uphold, modify or 
reverse the decision of the impartial hearing officer.  
 3. All actions of the governing body involving the grievance shall be heard, 
deliberated and voted upon in open session.  Such actions shall be by simple majority vote.  All 
decisions shall be in writing and filed with the clerk or secretary of the governmental body 
within five days of the date of the final decision.  A copy of the final decision shall be delivered 
to the grievant and the administration.  The library board’s decision is final and is not subject to 
appeal. 
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