PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the
L. E. Phillips Memorial Public Library on February 19, 2015 at 5:00 p.m. in the
Board Room of the Library at 400 Eau Claire Street, Eau Claire, Wisconsin

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Staff Update: Tech Tuesdays/Petting Zoo (Reference Services Associates
Jennifer Cook and Peter Rudrud) (Bonus: Library Video Tour/New Teen Video)
4) Approval of Previous Minutes of the Library Board (Page 3)
5) Communications
6) Report of the Library Director (Page 5)
a. 2014 ECCF fund statements (Page 14)
b. 2014 Major accomplishments report to the City (Page 19)
c. Library Board recruitment update
d. Alliance for Strong Communities update
e. Unique Management Services Cumulative Recovery Update 2014 (Page 21)
7) Report of the Library Board President
8) Committee Reports
9) Friends of the Library Report
10) IFLS Board Report
11) Financial Reports (NOTE: Year-end reports for 2014 will not be available until the
March Board meeting.)
12) Action on Bills and Claims (Page 23)
13) Statistical Report (Page 47)
14) Consideration of New Business
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a. Discussion and action on the 2014 Library Annual Report to the State of
Wisconsin and the Public Library Assurance of Compliance with System
Membership Requirements (included in Annual Report to the State of
Wisconsin) (mailed separately)
b. Discussion and action on the 2014 Statement Concerning Public Library
System Effectiveness (included in Annual Report to the State of Wisconsin)
(mailed separately)
c. Discussion and action on 2014 budget adjustments (Page 49)
d. Discussion and possible action on the 2016-2020 strategic planning process
(Page 51)
e. Consideration and action on the 2015 requests for funding from the Friends of
the L.E. Phillips Memorial Public Library (Page 61)
f. Consideration and action on a donation-related request
g. Consideration and approval for giving retired library equipment to other
agency partners (Page 65)
15) Directives from the Library Board of Trustees to the Library Director
16) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, January 15, 2015 at 5:00 p.m. in the Board Room of the Library.
Board members present: Bruce, France, Fraser, Harless, Hauser, Lee, Pagonis and
Wisner. Board members absent: Hardebeck and Klinkhammer. Staff present: Depa,
Kriese, Stoneberg and Troendle. Guests present: None.
CITIZEN COMMENTS
None.
APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Stella Pagonis and seconded by Don Wisner, the Board approved the
minutes of the December 18, 2014 Board meeting as amended.
COMMUNICATIONS
A generous donation of approximately $77,000 was received from Susan Monroe.
REPORT OF THE LIBRARY DIRECTOR Included:
• John presented a report that shows current library staff has 895 years of combined
service to the library which averages out to 12.79 years per employee.
• Other highlights and management staff reports.
REPORT OF THE LIBRARY BOARD PRESIDENT
None.
COMMITTEE REPORTS
Planning Committee
• The Board reviewed the update summaries of the 2014 general library goals and the
2014 (year four) staff details of the library’s strategic plan.
• On a motion made by Bob Fraser and seconded by Don Wisner, the Board approved
the recommended 2015 general library goals.
• On a motion made by Susan Bruce and seconded by Don Wisner, the Board approved
the recommended year five (2015) staff details of the library’s strategic plan.
• The next steps in the preparation for the 2016-2020 strategic planning process were
reviewed.
REPORT FROM THE FRIENDS OF THE LIBRARY
• Penny France reported that the 2014 Give-A-Kid-A-Book program was very
successful. On average more than 3,500 books are given away each year.
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REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
• The next IFLS Board Trustee meeting is scheduled for January 28, 2015.
FINANCIAL REPORTS
There are no December financial reports to review since year-end bills are still being
processed.
ACTION ON BILLS & CLAIMS
On a motion made by Don Wisner and seconded by Bob Fraser, the Board unanimously
approved the Bills & Claims of December 3-17, 2014 as well as the Supplemental Bills &
Claims for December.
STATISTICAL REPORTS
The Board reviewed the December statistical reports.
NEW BUSINESS
• The 2015 library budget and possible budget calendar updates were reviewed.
• On a motion made by Don Wisner and seconded by Bob Fraser, the Board
unanimously approved the annual transfer of funds from the operating funds to the
capital fund.
• On a motion made by Penny France and seconded by Sarah Harless, the Board
unanimously approved the recommended changes to the Use of Beverages and Food
policy.
DIRECTIVES TO THE LIBRARY DIRECTOR
John will ask Stef Morrill, the Director of WILS (formerly Wisconsin Library Services), for
examples of her past work on facilitating strategic planning processes.
ADJOURNMENT
On a motion made by Don Wisner and seconded by Bob Fraser, the Board unanimously
adjourned at 5:46 p.m.
Respectfully submitted,
Jackie Depa, Purchasing Associate II
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TO:
The Library Board of Trustees
FROM:
John Stoneberg, Library Director
DATE:
February 13, 2015
SUBJECT: Report of the Library Director
__________________________________________________________________________
Administration
Library Director (John Stoneberg)
Strategic Planning
In preparation for the February Management Team (February 5) and Library Board (February
19) meetings, WiLS staff Stef Morrill and Bruce King prepared a strategic planning proposal to
be considered. After reviewing considerable documentation that they provided, Assistant
Director Mark Troendle and I had a telephone conference with them on February 3. At the
Management Team meeting, staff considered both the original Himmel and Wilson proposal
and the new proposal from WiLS and, after discussion, agreed to recommend to the Library
Board that the library proceed with a strategic planning process using WiLS. Both proposals
are in the packet as well as WiLS planning and facilitation background. The WiLS proposal
will be discussed at the Board meeting.
Friends of the Library
The Friends of the Library 2015 book sale year got off to a good start with the sale on January
23 and 24. They saw sales of $5,477 including $585 in credit cards. (This was almost a 27%
increase over January 2014’s $4,321.) The Friends of the Library book sales raised $28,200 in
2014 which was a 7% increase over 2013.
There are now three unique opportunities to donate to the LEPMPL Friends of the Library just
by shopping online:
AmazonSmile
On your next visit to Amazon, go to AmazonSmile @ http://smile.amazon.com/ch/39-1645487
and choose Friends of the L.E. Phillips Memorial Public Library as your organization. With
each purchase you make after that, Amazon will donate .5% of the purchase price of eligible
purchases to the Friends. Information on the program can be found at the following links.
Program Details: http://smile.amazon.com/gp/charity/pd.html/ref=smi_ge_uaas_pd_pd
About Amazon Smile: http://smile.amazon.com/about/ref=smi_ge_ucl_lm_raas
Goodshop http://www.goodsearch.com/goodshop
Just designate Friends of the L.E. Phillips Memorial Public Library as your charity of choice.
Pick from more than 5,000 stores, get money-saving coupons and get a donation to your cause
almost every time you shop.
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Goodsearch http://www.goodsearch.com/
Good Search is a search engine. If you designate Friends of the L.E. Phillips Memorial Public
Library as your charity of choice, they will get $.01 per search.
Miscellaneous
 The Funds received since the holiday appeals letter was sent out (November 17) and
when we usually consider the “ask” period over (January 31) included $5,470 in
donations to the Endowment Fund and $7,545 in unrestricted donations to the library
(which included a $3,000 donation from the Domer Foundation) for a total of $13,015.
 Annually in the past, the library was asked to provide a report that ended up in a larger
report for the City on major projects. Beginning in 2013 (for 2012), the new City
Manager wanted to keep it much simpler with a document of major accomplishments
using bullet points. Each city department’s section is, at max, to be two pages. The
library’s submission for 2014 is attached.
 I’ve overhauled the Board’s section of the library website and will talk to you about that
at the Board meeting.
Other meetings, etc. attended included: City Parking Committee w/Parking Consultant
(January 13); Chamber Eggs & Issues: State of Eau Claire County (January 16); Friends
Board (January 15); Wild Wisconsin Winter Web Conference (January 21-22); MORE Directors
Council (January 23); Reference Desk Brainstorming (January 28); Alliance for Strong
Communities (January 29); MORE Holds Committee (January 30); Clear Vision Board
(January 30); Police/Library (February 4); MORE Executive Committee (February 6); Clear
Vision Board (February 10); and Cultural Tourism (February 10).
Assistant Director/Human Resources (Mark Troendle)
 Attended a payroll and financial software demonstration because the City is gathering
information and input on how to best implement technology enhancements designed
to improve efficiencies and transparency.
 Participated in a strategic planning conference call with WiLS staff and, in
preparation for the meeting, reviewed much documentation.
 Attended an orientation session pertaining to the operation of the library’s new van.
 The Staff Affairs committee conducted a donation drive for the local Boys & Girls
Club. Library staff generously responded with items such as a bass guitar and
amplifier, video game equipment and clothing that were given to appreciative Boys &
Girls Club staff in January.
 All 400 copies of the first quarter order for Books for Babies arrived on schedule.
Business Manager Teresa Kriese
Grant Opportunities Update
Teen Tech Week: Teresa worked with Teen Services Coordinator Ashley Bieber to apply for
a $400 grant from the Mason Trust (Chippewa Falls) for the purchase of equipment that will
be used for Teen Tech week in March and other teen technology programming throughout
the year.
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Seed Library: Final paperwork for a Mayo Clinic Health System Foundation grant was
completed in January. They are very interested in helping fund the Seed Library and the
library should be hearing from them soon on the amount of funding they will be giving to the
program. They have also expressed an interest in working with the library to do some dietary
programming to go along with the planned programming for the seed library initiative.
Will Eisner Graphic Novel Grant: Teresa worked with Programming and Communications
Services Manager Isa Small, Reference Services Associate Peter Rudrud, Ashley and Ned
Gannon, a UW-Eau Claire representative to apply for the annual Will Eisner Graphic Novel
Innovation grant. Grant awards will be announced near the end of April 2015.
2015 CIP Projects Update:
 Library Van – The new library van, a 2015 Dodge Caravan, has arrived and has
been equipped with new snow tires and is currently waiting on graphics to be
applied. A final design for the graphics which our Programming and
Communications Services Division has been working on should be completed by
mid-February.
 Library Generator – Purchasing Associate Jackie Depa, City Buildings Supervisor
Rod Bonesteel, Teresa and I met with a representative from Prism Design to go over
draft specifications for the new generator. Plans for the purchase and installation of
the generator are tentatively scheduled for completion in June 2015.
Youth Services (YS)
Youth Services decided to ring in the New Year by offering a brand new program called New
Year’s Rockin’ Early Eve. The party went from 4-5 p.m. and included music, dancing,
crafts, refreshments and a ball drop. There was even a fun, decorated photo booth with props
for families to take their photo in. Being the first year, staff wasn’t sure how many would
attend so they were extremely pleased when over 150 people showed up to celebrate! Next
year we’ll plan to offer it again and have a lot more food!
January 5 kicked off the first ever Winter Family Reading Program. This program runs
through February and already about 150 families have signed up. When a family finishes the
folder, they receive a great book bag that has “My Family Reads…and we’re awesome!” on
it and they get entered into a one night “stay-cation” at the Plaza hotel. Fun getaway just for
reading and doing some cool activities!
No school for the district on January 26 so YS offered two fun programs during the day. For
younger kids who are fans of the movie, we had a “Frozen” sing-along where participants
watched the movie and sang along to all the tunes. They also had an opportunity to meet
Princess Anna, otherwise known as Misty Price, a UWEC student and cosplayer (a person
who dresses up like a character from a manga or anime series, a movie, a videogame, etc.)
who came to the event free of charge to the library! Teens had a Regression Session where
they got to play with fun things from their “youth” like Play-Doh, LEGOs, etc. Teen
Services Coordinator Ashley Bieber got up particularly early one morning to appear on
WEAU’s “Hello Wisconsin!” to talk up the Regression Session.
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Ashley and YS Associates Sam Carpenter, Alisha Green and Jill Patchin all filmed
themselves performing new fingerplays that they use in the current storytime series. The
fingerplays are on the kids’ website so families can view them at home if they want to learn a
new rhyme or if they can’t make it to storytime.
Youth Services often gets positive responses from parents about how much they appreciate
the programming that’s offered, but staff loves hearing directly from the kids about what they
particularly enjoy. Recently, a performer who offered a yo-yo workshop last summer shared
a letter he received from an attendee from this library. Names have been removed, but the
letter just begs to be shared--enjoy!:
Dear Dave,
It's xxx - you probably don't remember me, but over the summer you did a show in the library
in Eau Claire. I was there I didn't really know yo-yoing i mean a tried it but I was never
really good. When I got home I practiced and practice with the tornado I bought from you
after it. When I came across a yoyo that was good I bought them. Now I have the
Magicyoyo N9-Floating with the 20 dollars i also got for Christmas, Unresponsive and
butterfly shape it was great. I was gonna get the Yoyofactory Speed dial but a kid at my
school who started with an unresponsive got the Magicyoyo N-11 so I thought it was a pretty
good Idea. I brought it to school and every time in resource I got about 15 minutes to play
with my yoyo. Then one of my best friends said he wanted to learn. So the next day I started
to teach him. The tricks i've been working on are Double or nothing Cold fusion and Candy
rain (so hard) I just finished on Split the atom. Now I'm designing a yoyo called the
Crimson© (have you ever made a metal yoyo before?) I got all the right measurements but I
don't have a machine to make it but oh well I'll figure something out. Well what I guess I
meant from this long email is . . .
Thanks for Inspiring me to yoyo I really like them.
Programming and Communications Services (PCS)
The library's January programming calendar featured an antique appraisal program, “What's
It Worth?” presented by veteran antique appraiser Mark Moran. Once again, this program
was extremely popular with community members, so the event has been scheduled again for
next January, making it the “5th Annual.”
The library actively partners with a wide variety of organizations throughout the community
and program offerings in January reflected that commitment.
 The Sierra Club co-sponsored “Discovering the American Kestrel,” a lecture
presented by licensed bird-bander Alice Droske.
 Writers Read, a presentation organized by Eau Claire's Poet Laureate Bruce Taylor,
featured readings of poetry and prose by local authors included in the 2015 Wisconsin
Poets’ Calendar.
 The library and staff from UW-Eau Claire McIntyre Library have partnered to meet
the needs of New Adults (aged 18-29). The first collaborative program was a book
and film discussion of Divergent, by Veronica Roth. The first of the two-part series
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was a book discussion hosted at McIntyre and the second part was a film screening
and discussion hosted by the public library.
PCS Manager Isa Small organized an adult craft program on January 10 to coincide with and
encourage participation in the adult winter reading program. Isa was interviewed by Lindsay
Veremis of WEAU’s “Hello Wisconsin” program regarding the library’s winter reading
programs and winter reading suggestions.
48 PCS requests were completed during the month of January. Highlights of activities and
projects included:
Associate Larry Nickel
 Designed advertisements for the Edible Book Festival to be published in Volume One
and the Leader-Telegram.
 Created a flyer for a Tech Petting Zoo program.
 Updated the audiovisual equipment replacement schedule.
Associate Melany Bartig
 Continued work on a Mental Health Resource Guide, a project for Leadership Eau
Claire.
 Packaged ArtsWest information and sent to juror. Ordered supplies and refreshments
for the opening reception.
 Coordinated pickup of Brousseau artwork and delivery/installation of Crowell show
and worked the opening reception.
Assistant Kris Jarocki
 Scheduled appointments and managed the reservation table at the “What’s It Worth?”
program.
 Continued to process ArtsWest36 entries and created photo files and an Excel
spreadsheet to send to the juror.
 Processed on-line registrations for UW Meets EC Book and Film Discussion.
Reference Services (RS)
Reference Services/HRS/Home Delivery Manager Renee Ponzio:
 Attended Decision Center Nuts and Bolts webinar.
 Went to “Literacy Speaks” luncheon at Florian Gardens on January 15. Wisconsin
author John Hildebrand was the special guest and keynote speaker.
 Watched six Wild Winter Webinar Conference programs on January 21 and 22.
Reference Services Associate Peter Rudrud:
 Began promoting the upcoming Massive Open Online Course (MOOC) on the topic
of “Changing Weather and Climate in the Great Lakes Region” utilizing the library’s
social media.
 Proctored one student’s exam.
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Began to receive tax forms and responded to the news that the IRS would not be
providing the variety of forms library staff had expected. Worked with Programming
and Communications Services Manager Isa Small on a news release informing the
public of this service change.
Travelled to the Deforest (WI) Public Library to attend the 2015 WLA Volunteer
Orientation as a 2015-16 WeLead protégé.
Attended another meeting of the Progressive Outreach with Our Community’s
Homeless (PORCH) committee as a library representative. Was asked to address the
next committee meeting in February about the library’s experience serving the
homeless community.
Viewed a number of webinar presentations during the Wild Wisconsin Winter Web
Conference 2015. A highlight included the session “Six Essential Skills for One-onOne Tech Instruction” that provided useful information relevant to our ongoing Tech
Tuesdays services.

Reference Services Associate Jennifer Cook:
 Along with Reference Associate Peter Rudrud held two Tech Tuesday events.
 Attended BadgerLink reference webinar.
 Viewed several Wild Wisconsin Winter Web Conference 2015 webinars.
 Reference staff completed 18 obituary requests for the public.
 Set up the “Curl Up and Read” Winter Reading program.
Reference Services Assistant Susan DeBolt
 Created "Foreign? Boring" RA table. She excluded foreign films in English so items
on the table were all subtitled, hence the tagline "Read any good films lately?"
Reference Services Assistant Mellissa Ida
• Assisted with the “Curl Up and Read” winter reading program for adults.
Reference Services Assistant Michaela Walters
• Added 26 films to the “Foreign Affairs” handout.
• Presented a program called “Pronunciator Workshop” on January 15. There were
seven people in attendance. This was a great opportunity to showcase one of the
many databases that the library provides to the public.
Home Delivery Service (HDS) (Associate Kathy Herfel)
• The Home Delivery (HDS) customer total is 204.
• The Juvenile Detention Center (JDC) went off Home Delivery after many years of
service citing that they have a larger library of their own now and having to
occasionally pay for damaged and lost library books.
• Picked up Milestone Assisted Living in JDC’s place. JDC counted as 8 customers;
Milestone will be counted as 15.
• Two individuals on HDS passed away in January and three people were added to the
program.
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Reminisce with the Library was held at Heatherwood Assisted Living and was
attended by 8 residents. Kathy read from Leading Women: 20 Influential Women
Share Their Secrets to Leadership, Business and Life by Nancy O’Neill.
Community Information database (CID): 111 entries were updated.
Created a Readers’ Advisory table in January. The theme was “Murder, She Wrote:
Women Mystery Writers.”
Booked three Genealogy Open labs for the spring. They will be February 17, March
18 and April 16.

Holds and Resource Sharing (HRS)
• The new library van arrived on January 20.
• Conducted brief “orientation” sessions for those staff that are approved van drivers.
• The old van was cleaned out and delivered to the city shops for storage until it goes to
auction.
• Attended a meeting of the MORE Holds Filling committee on January 30, at IFLS.
The committee has been researching and discussing a switch from the First Come
First Served Holds to the Local Holds Priority model.
Circulation
Circulation desk staff and AV pages have been involved in a project in conjunction with
Technical Services to find and send down music CDs that do not have a donut barcode label.
This project began in January 2014. It was completed as of January 2015. The use of the
donut barcode label for “discs” improves the efficiency and accuracy of the inspection
process during check-in; as well as improves the ability to identify this library’s discs (should
they get separated from the case). The next project will be finding and pulling DVDs that do
not have the donut barcode labels. All new items have the donut barcode label. The goal is
to have all circulating AV items that contain discs have this barcode label.
There were no changes of Circulation Desk staff for the calendar year of 2014.
Technical Services (TS)
In Technical Services Manager Sharon Price’s continued absence, TS staff continued to work
together as a team to keep materials flowing through their area in a timely manner:






Acquisitions Associate Mary Blakewell completed the statistics for the 2014 annual
report to the State. She closed 2014 fund accounts.
The inventory report has been placed on hiatus until the next Sierra upgrade. The last
upgrade “undid” one of the functions in create lists and has made the reports
cumbersome and inaccurate at best. The report will resume once the function is
properly restored.
Assistant Jean Pickerign has been assisting with deleting holdings on OCLC
(necessary to keep holdings status up-to-date for interlibrary loan purposes).
Cataloging Associate Jenny Karls continues to work an extra 10 hours each week in
Sharon’s absence. In addition to her normal cataloging areas, she is temporarily
cataloging in all areas of YA/YS except for juvenile non-print.
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Cataloging Associate Donna Swenson continues to work on the TV series (making a
consistent Dewey number for all). Figured out how to batch delete the library’s
holdings from OCLC (a process that Sharon had done) and has updated the holdings
from the last five months.
Donna and Jenny overlaid/corrected/fleshed out 326 MARCIVE records with
complete OCLC records (replacing short and/or incomplete bibs).
Desk Clerk Jackie Hagenbucher completed the entering of turnaround study
information into the Access document. However, because Sharon is the only one in
TS with working experience in Access, the results will need to wait until Sharon’s
return. Jackie finished the final withdrawing of records that had been at MARCIVE
status.
Assistants Teri Oestreich worked with the TS pages, Lori Jungerberg and Kristine
Vinopal, on the following: completed Adult and YS CD donut labels project;
additional YS backpack books processed; additional BXREADER books processed;
and magazine storage area reorganization completed.
Also: additional scanner added to Desk Clerk’s area to improve replacement cover
art process; new case for DS games implemented (old cases no longer available);
completed the first quarter adult multiple DVDs pull; and a process put in place for
irregular serial publications that stay upstairs for more than two years.

Information Technology (IT)
In January, Jeff Burns and Kris Nickel responded to and resolved 62 help requests from staff
on a variety of IT-related issues. Other highlights include:
Kris Nickel (Network Manager)
 Ordered, configured and installed 2015 replacement laser printers.
 Updated “staff check-out” laptops.
 Updated various browser plugins for all public Internet PCs.
 Worked with Teresa to make changes to IT replacement schedule, moving some
items to replace only as needed.
 Installed duplexer on one public printer.
 Installed PC Inquiry (software client for City Imaging System) on three additional
Administration PCs, as well as updated scanning driver software for all, due to
upgrades at the City.
 Completed monthly server updates.
 Received 1st 2015 order of 16 PCs, built initial image and began pushing out to the
PCs, installed first replacement.
 Converted History of Eau Claire DVD to mp4 format and made available on 2
Barland Room PCs.
 Worked with Laura to identify stolen DVD via security camera footage and Sierra
data.
 Created new folders and drive mappings on different server for RS and PCS staff to
save video files which are very large thereby separating them from the main staff data
folder.
 Met with RS staff and John to discuss ideas for a new, smaller Reference Desk.
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Jeff Burns (Digital Services Coordinator)
 Added PayPal payment options for Friends’ memberships or donations for website.
 Created banners and enabled website access to the new Lynda.com service.
 Created online registration form to allow customers to sign-up for beekeeping
program.
 Added custom online access points for both Library Board and Clear Vision Board
members to each website.
 Tested new meeting room software which integrates into library website software.
 Edited, published and sent e-newsletter.
 Deployed new events calendar software.
 Continued to provide staff training for new website software.
 Continued with GRSEC obituary database record clean-up.
 Continued to provide software and technical support/updates to the non-profit hosted
websites.
Safety and Security (Associate Larry Nickel)
 Installed a replacement security camera in the second floor elevator area, changing its
location slightly to improve the range of view.
 Worked with the Network Manager to identify and re-set the controller unit for the
door access card readers in IT and the public elevator, allowing the elevator to travel
to the lower level when a fob is used.
 Reviewed security camera video for an entrance door left ajar, an abandoned bicycle,
possible damage to an art exhibit piece and stolen gloves.
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Library
General
• Welcomed 455,306 visitors to an educational and recreational destination for people of all ages
and backgrounds.
• Circulated 887,512 items to customers so that they have easier access to resources that can
enhance their quality of life. Provided access to tens of thousands of e-books and e-audiobooks
and millions of songs.
• Implemented the fourth year of the Library’s 2011-2015 strategic plan.
• Enhanced cooperation with the Eau Claire Police Department which includes communications
regarding issues of mutual interest and concern and the creation of a workspace for officers to
use in the library's staff lounge.
• Created a new and more efficient mailroom cage and shipping/receiving foyer area.
• Continued to upgrade and make the library security camera system more effective.
• The Wisconsin Valley Library Service, Indianhead Federated Library System and Northern Waters
Library Service created committees that included library and system staff to answer questions
that would help explore the feasibility and desirability of creating a new three-system shared
integrated library system (online catalog) from the systems' three shared catalogs (V-Cat, MORE
and Merlin). When the study concluded, it was recommended that the consortia of the three
systems not merge.
• With increasingly less seating space available for customers over the years, completed three
new adult seating areas funded by gift monies. The re-purposed space overlooking the Eau
Claire River meets a need for a variety of comfortable individual and group seating with
additional electrical outlets with optional USB charging.
Technology
• Introduced reorganized and revamped main library, kids and teen websites and full mobile
capability for all library and library-supported websites.
• Continued to grow and improve online media services (music, books, audiobooks, etc.) for
customers via the library’s standard and mobile websites and to assist the public in using and
downloading e-books and audiobooks.
• Migrated from offering iPads to iPad Airs for customers to borrow.
• Launched Tech Tuesdays, a drop-in service that offers customers an opportunity to work one-toone with staff and have their eReader, tablet or laptop questions answered.
• Completed the conversion and migration from Windows XP to Windows 7 for all public and staff
computers (over 100 total); replaced the staff file server which completed the server migration
from MS Windows Server 2003 to all 64-bit, Windows Server 2008; and worked with Heartland
Engineers to perform a major version upgrade to SharePoint, the library’s Intranet.
• A Google Maps team created indoor mapping for the library which Google has done free for
over 1,000 libraries.
• As part of collaborative projects, continued hosting, support and website development for Clear
Vision, the Genealogical Research Society of Eau Claire and the Chippewa Valley Museum.
Adult Services
• Facilitated 87,016 uses of public Internet computer workstations that allowed customers to
contact a government agency, fill out a job application, do their taxes, e-mail family and friends,
do research using premium databases and other resources.
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Answered 68,263 questions from the simple to the complex in order to assist customers to
better do their jobs, complete their studies, better understand a topic or simply find a little
more enjoyment in life.
Materials turn-around (from check-in to shelf) is 24 hours or less.
24,980 items added to and 33,729 withdrawn from the collection.
Offered 24,000 tax forms to the public. Other than the federal and state tax offices or online,
the library is the only public institution in Eau Claire to offer this service to the public.
Served 195 customers confined at home or in a health-care facility due to illness, physical
handicap, disability or lack of transportation so they can have access to the same materials as
other customers.
Produced a short library tour video highlighting the library’s variety of areas and services.
Added a second adult reading program: “Curl Up and Read” for January and February.

Adult Programming
• Hired a new division head for Programming and Communications Services due to a retirement.
• More than 3,000 community members attended one or more of the 60 programs offered.
Diverse programming topics included career searching, estate planning, film screenings,
gardening, genealogy, homesteading, Latin music, poetry, World War I literature and writing.
• Transitioned to an online registration option for programs.
• The library art gallery’s six shows throughout the year featured more than a dozen local artists.
In addition, the 35th annual juried art show displayed 64 works by 49 Chippewa Valley artists.
• Partnered in the Chippewa Valley Book Festival. 353 customers took part in the six events held
at the library.
• Involved in three large-scale outreach events: the UW meets EC, the United Way Block Party
and the International Fall Festival which reached more than 1,000 community members.
• Reference offered five Foundation Center programs including a well-attended funders’ panel.
• Fostered partnerships with local organizations, businesses and institutions including the AIDS
Research & Development Center, the Chippewa Valley LGBT Community Center, the Chippewa
Valley Transition Group, Clear Vision, the Eau Claire Garden Club, the Genealogical Research
Center of Eau Claire, United Way, UW-Eau Claire, UW Extension and Wisconsin Public Radio.
Youth Services
• Introduced a Family Winter Reading Program.
• For the first time, did outreach to middle and high schools to promote the teen summer library
program.
• Offered a variety of “STEAM” (Science, Technology, Engineering, Arts and Mathematics) teen
events such as 3D printing, rocket blast, a stop-motion animation workshop, telegraph building
and Altoid tin flashlights.
• Offered 453 programs for children and teens with 23,310 in attendance.
• The science-themed summer library program Library Laboratory enrolled over 3,000 kids and
teens for one of the four reading folders.
• Started “1,000 Books Before Kindergarten” on September 1. The goal is to read 1,000 books to
children before they head off to school. Signed up 272 children in the first four months.
• Nationally known children’s performing artist, Jim Gill, gave a family concert in May sponsored
by Mayo Clinic Health Systems.
###

20

Cumulative Recovery:
L E Phillips Memorial Public Library
December 12, 2003 through December 31, 2014
Accounts Submitted:

7,994

Dollars Submitted:

$641,593.54

Recovery Total:

$338,138.67

Total Invoice Amount:

$70,830.30

Total ROI:

5:1

Please note, for the purposes of these reports the term 'Asset' will refer to the recovery of Materials and Cash.
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Monthly Recovery Statistics: L E Phillips Memorial Public Library
1/2014 Through 12/2014

Month

Cash

Material

Waives

Total

Assets Only

Invoice Amount

December-14

$1,049.93

$1,173.69

$31.70

$2,255.32

$2,223.62

$528.05

November-14

$814.60

$1,542.87

$88.68

$2,446.15

$2,357.47

$572.80

October-14

$1,106.58

$1,300.60

$135.98

$2,543.16

$2,407.18

$492.25

September-14

$657.84

$1,128.62

$188.15

$1,974.61

$1,786.46

$537.00

August-14

$1,067.90

$1,286.99

$155.50

$2,510.39

$2,354.89

$438.55

July-14

$831.23

$875.82

$45.19

$1,752.24

$1,707.05

$617.55

June-14

$891.38

$895.89

$74.99

$1,862.26

$1,787.27

$232.70

May-14

$872.95

$1,216.32

$19.60

$2,108.87

$2,089.27

$286.40

April-14

$1,370.53

$1,989.42

$189.60

$3,549.55

$3,359.95

$474.35

March-14

$1,503.42

$577.88

$218.61

$2,299.91

$2,081.30

$375.90

February-14

$2,058.81

$1,752.82

$238.50

$4,050.13

$3,811.63

$366.95

January-14

$948.75

$825.99

$34.35

$1,809.09

$1,774.74

$465.40

$13,173.92
$1,097.83

$14,566.91
$1,213.91

$1,420.85
$118.40

$29,161.68
$2,430.14

$27,740.83
$2,311.74

$5,387.90
$448.99

Total
Average

Asset ROI for Past 12 Months:

$5.15:1

Average Monthly Recovery and Cost
$2,500.00

$2,311.74

$2,000.00

$1,500.00
$1,213.91
$1,097.83

$1,000.00

$448.99

$500.00

$118.40

$0.00
Cash

Material

Waives

Unique Management Services, Inc
1/14/2015
Quarterly Result Reporting
Page 2 of
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Asset Only

Invoice Amount

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

02/09/2015

SUBJECT:

JANUARY 2015 Bills & Claims Report Summary

Bills & Claims Report Summary – Month Ending JANUARY 31, 2015
Invoices Paid for the month of JANUARY
Custodial Charges Paid for the month of JANUARY
Operating Charges Paid for the month of JANUARY
CIP Charges Paid for the month of JANUARY
Total

$153,551.62
$ 12,836.82
$123,118.01
$
137.00
$289,643.45

Procurement Card Charges Paid for the month of December $ 10,665.67
(These were not included on last month’s report.)
Explanations of large or out of the ordinary/annual payments are shown below:
1.
2.
3.
4.
5.
6.

Page #7 - $ 775.00 paid to the Career Development Center for T-Shirts
Page #8 - $ 1,454.00 paid to Minnesota Mining for annual Checkpoint Service Contract
Page #12 - $38,224.90 paid to Group Health for the monthly health insurance premiums
Page #13 - $ 1,084.54 paid to Minnesota Mutual for monthly life insurance premiums
Page #18 - $21,859.50 paid to Ewald Motors for the purchase of the new Library van
Page #20 - $ 2,915.64 paid to NetGuard for annual security system replacements
There were also a number of other larger payments made to vendors for subscription
renewals and larger materials orders.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - JAN 2015

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
WRS (ER)
Various
Health insurance
Hudson Electric
Install Vold Cord Reels
Braun Thyssenkrupp Elevator Services - 2015
Xcel Energy
Electric Monthly Billing - January
Xcel Energy
Gas Monthly Billing - January
Aramark
Rugs and Mats

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
WRS (ER)
Various
Health Insurance
Various
Retiree Health Insurance
Various
Auto Reimbursement
City of Eau Claire
Postage
City of Eau Claire
NSF Check - OSBORN & NUNKE
City of Eau Claire
Van Repairs & Maintenance
City of Eau Claire
Training & Meetings - LIB LEGISL DAY - AB, BB, JS
City of Eau Claire
Misc Contractual - SEC 125 Plan Adm
City of Eau Claire
Misc Contractual - Govolution - Monthly Usage Fee
City of Eau Claire
Misc Contractual -AMAZON PRIME
City of Eau Claire
Telephone
City of Eau Claire
Insurance
City of Eau Claire
OFFICE/OPERATING SUPPLIES
City of Eau Claire
Program Supplies
City of Eau Claire
Library Materials - Periodicals
City of Eau Claire
Library Materials +18
City of Eau Claire
Gasoline - Van
City of Eau Claire
EQUIP PURCH - HUMIDIFIER
City of Eau Claire
GRANTS - SEED LIBRARY
City of Eau Claire
Gifts - FRNDS - PROGRAM REFRESHMENTS
City of Eau Claire
Gifts - FRNDS - ARTS WEST REFRESHMENTS

AMOUNT
$
2,912.42
$
137.64
$
222.29
$
203.59
$
922.82
$
72.00
$
200.28
$
4,265.06
$
3,849.17
$
51.55
$

12,836.82

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

AMOUNT
84,244.32
6,125.87
5,458.70
16,507.13
3,468.09
14.38
17.79
28.30
94.63
45.00
78.75
8.70
99.93
596.51
2,583.37
1,480.44
57.28
299.00
779.00
491.27
159.99
329.97
82.36
67.23

$ 123,118.01

2014 CIP BUDGET
VENDOR
City of Eau Claire

DESCRIPTION
VAN FLOOR MATS
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AMOUNT
$

137.00

$

137.00

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - DEC 2014
PROCUREMENT CARD PURCHASES FOR DECEMBER 2014
CUSTODIAL OPERATING BUDGET
VENDOR

DESCRIPTION
$

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
City of Eau Claire
Postage
City of Eau Claire
Computer Serv. Chgs. - Web Developer License, Clearvision web
City of Eau Claire
Repairs to Tools & Equipment
Training & Meetings - WLA AB, EGGS & ISSUES JS, SUP MGMT
JD, WEBINAR IS
City of Eau Claire
City of Eau Claire
Misc Contract - Clip Art Subscription
City of Eau Claire
Misc Contractual - Facebook Advertising Services
City of Eau Claire
Operating Supplies
City of Eau Claire
Program Supplies
City of Eau Claire
Library Materials - Nonprint
City of Eau Claire
Library Materials
City of Eau Claire
Library Materials - Die Cuts
Equip Purch - HUMIDIFIERS, DECOUPLER, CASH REG,
OFFICE DIVIDERS, SCANNER
City of Eau Claire
Grant Expenditures - Early Literacy LSTA Grant
City of Eau Claire
City of Eau Claire
Gifts - FRNDS - Bookmarks Remembrance
City of Eau Claire
Gifts - FRNDS - Program Refreshments
City of Eau Claire
Gifts - FRNDS - EARLY LITERACY
City of Eau Claire
Gifts - FRNDS - GIVEAWAYS
City of Eau Claire
Gifts - FRNDS - EARLY LITERACY
City of Eau Claire
Gifts - CLEARWATER KIWANIS
City of Eau Claire
Gifts - CASSIDY/WARREN
City of Eau Claire
Gifts - MAYO/PLEWA

2014 CIP BUDGET
VENDOR
City of Eau Claire
City of Eau Claire

AMOUNT
$
8.14
$
508.44
$
196.23
$
$
$
$
$
$
$
$

778.45
181.94
50.53
3,660.12
264.66
257.24
199.89
515.00

$
$
$
$
$
$
$
$
$
$

2,232.50
385.21
259.76
169.82
89.85
295.33
243.04
33.46
49.48
130.58

$

10,509.67

DESCRIPTION
AV EQUIP REPLACEMENT - 2 BLUERAY DISC PLAYERS
AV EQUIP REPLACEMENT - 2 BLUERAY DISC PLAYERS
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AMOUNT
-

AMOUNT
$
$

78.00
78.00

$

156.00

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - JANUARY

2013

2014

2015

Chng.
Prev. Yr.

Description

1,504
1,504

1,334
1,334

1,290
1,290

-3.3%
-3.3%

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of JANUARY
Year to date

629
629

541
541

624
624

15.3%
15.3%

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of JANUARY
Year to date

216
216

258
258

277
277

7.4%
7.4%

71.6%
15.9%
12.5%

72.2%
16.0%
11.8%

70.5%
17.0%
12.5%

-2.3%
6.2%
5.7%

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire - Figures given for January through current month
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of JANUARY
Year to date

13,695
13,695

11,847
11,847

11,665
11,665

-1.5%
-1.5%

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of JANUARY
Year to date

63,770
63,770

55,446
55,446

54,514
54,514

-1.7%
-1.7%

CHECKOUTS (includes items loaned outside our system)
Month of JANUARY
Year to date

18,104
18,104

15,989
15,989

14,468
14,468

-9.5%
-9.5%

RENEWALS (includes items loaned outside our system)
Month of JANUARY
Year to date

9,708
9,708

8,409
8,409

5,375
8,375

MORE CONSORTIUM CHECKOUTS
INCOMING MATERIALS (included in CHECKOUTS in above section)
-36.1% Month of JANUARY
-0.4% Year to date

9,668
9,668

10,965
10,965

7,923
7,923

-27.7%
-27.7%

OUTGOING MATERIALS (NOT included in CHECKOUTS above)
Month of JANUARY
Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in CHECKOUTS above)
18.2% Month of JANUARY (includes renewals)
18.2% Year to date (includes renewals)

2,198
2,198

1,705
1,705

2,016
2,016

1,732
1,732

1,859
1,859

1,423
1,423

-23.5%
-23.5%

3,386
3,386

1,907
1,907

1,469
1,469

FREEGAL DOWNLOADS
-23.0% Month of JANUARY
-23.0% Year to date

561
561

342
342

273
273

N/A
N/A

N/A
N/A

5,838
5,838

N/A
N/A

N/A
N/A

234
234

OUTGOING MATERIALS (NOT included in CHECKOUTS above)
Month of JANUARY
Year to date

-20.2% Unique Users - Month of JANUARY
-20.2% Year to date
FREEGAL STREAMING - Note: Streaming began in January of 2015
N/A SONGS STREAMED - Month of JANUARY
N/A Year to date
N/A Unique Users - Month of JANUARY
N/A Year to date
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - JANUARY

2013

2014

2015

Chng.
Prev. Yr.

Description

93
93

232
232

111
111

FREADING DOWNLOADS
-52.2% Unique Users - Month of JANUARY
-52.2% Year to date

279
279

518
518

267
267

-48.5% Total Downloads - Month of JANUARY
-48.5% Year to date
OVERDRIVE DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER (Not included in checkouts above)

824
824

1,363
1,363

1,518
1,518

OVERDRIVE DOWNLOADABLE AUDIO BOOKS
11.4% Month of JANUARY
11.4% Year to date
OVERDRIVE DOWNLOADABLE E-BOOKS
Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
14.8% Month of JANUARY
14.8% Year to date

2,233
2,233

3,533
3,533

4,056
4,056

-

-

-

2
2

3
3

OVERDRIVE DOWNLOADABLE MUSIC
0.0% Month of JANUARY
0.0% Year to date
24
24

OVERDRIVE DOWNLOADABLE VIDEO & STREAMING
700.0% Month of JANUARY
700.0% Year to date
**Note: Streaming began in June of 2014 and is added to video stats

144
144

142
142

198
198

INTERLIBRARY LOANS
INCOMING MATERIALS (included in CHECKOUTS above)
39.4% Month of JANUARY(without renewals)
39.4% Year to date (without renewals)

329
329

342
342

331
331

-3.2%
-3.2%

10
10

67
67

15
15

-77.6%
-77.6%

1,034
1,034

1,031
1,031

1,012
1,012

-1.8%
-1.8%

HOME DELIVERY (included in CHECKOUTS above)
Month of JANUARY(without renewals)
Year to date (without renewals)

185
185

109
109

131
131

20.2%
20.2%

HOME DELIVERY RENEWALS (included in CHECKOUTS above)
Month of JANUARY Renewals
Year to date Renewals

OUTGOING MATERIALS (included in CHECKOUTS above)
Month of JANUARY(without renewals)
Year to date (without renewals)
OUTGOING MATERIALS RENEWALS (included in CHECKOUTS above)
Month of JANUARY(renewals)
Year to date (renewals)
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ADMINISTRATIVE
MEMORANDUM
To:
From:
Date:
Subject:

The Library Board of Trustees
John Stoneberg, Library Director
February 12, 2015
One-Time Transfers of Funds

As we near the fiscal close of 2014, we can determine more closely where our final
expenditures will come in. At this time, I am requesting that the Library Board approve the
following budget transfers as one-time fund transfers:
From:
Account 6198 (Miscellaneous Contractual)
To:
Account 6112 (Computer Service Charges)
Amount:
$600.00
The overage in Computer Service Charges is due to the increased costs for MORE shared
services. These costs are estimated as IFLS and MORE budgets are not complete prior to our
budget being approved by the board.
From:

Account 6160 (Training/Meetings)
$2,300
Account 6198 (Miscellaneous Contractual)
$ 700
To:
Account 6162 (Membership Dues)
Amount:
$3,000
The overage in the Membership Dues account is due in part to additional memberships for
staff being paid to allow for reduced PLA conference registrations. The registrations were
considerably less expensive with membership. Also, library and trustee memberships have
increased slightly causing part of the overage.
From:
To:

Account 6202 (Electricity)
Account 6208 (Gas Service)
$1,400
Account 6214 (Garbage Service) $ 300
Amount:
$1,700
Gas Service had an overage for 2014 due to the extreme cold temperatures in January and
February of 2014 however there was a considerable savings in electricity during the summer
months so the utility accounts are more than adequate to handle all services.
From:

Account 6130 (Repairs to Building) $2,000
Account 6460 (Parts & Supplies) $ 800
To:
Account 6464 (Building Materials)
Amount:
$2,800
The Building Materials account is slightly over budget because the library began working on
a punch list of repair items throughout the library late in the year. However, funds were
available in other custodial budget lines to cover the costs.
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From:
Account 6198 (Miscellaneous Contractual)
To:
Account 6126 (Repairs to Auto)
Amount:
$2,500
This overage is due to the City removing the replacement of the Library van from the CIP
after the Library Board approved the 2014 budget. The additional cost of repairs was not
budgeted for as we anticipated the purchase of a new van.
From:
Account 6198 (Miscellaneous Contractual)
To:
Account 6128 (Repairs to Tools and Equipment)
Amount:
$1,300
The overage in account 6128 is due to the maintenance contract for the public scanner being
added in mid-year. This contract was not in place or in the planning stages when the 2014
budget was being compiled.
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L. E. Phillips Memorial Public Library
Strategic Planning Proposal
Himmel & Wilson, Library Consultants
Himmel & Wilson, Library Consultants is pleased to offer the following proposal for the
updating and renewal of the existing L. E. Phillips Memorial Library Strategic Plan. As
you are all aware, our firm met with a Library Board and staff committee in an extended
session to review the existing plan on Thursday, October 16, 2014. At that session, the
participants confirmed that many of the basic components of the existing plan remain
valid. For example, only a few minor changes were recommended to the Library’s
underlying values statements. The Vision statement was seen as being sound and the
Mission statement, while requiring some revision, was judged to be a bit too long, but
fundamentally on target. The group endorsed the concept of adopting “CONNECT,
ENGAGE, ENRICH” as strategic themes to be used as a framework for the plan.
A review of changes in the Eau Claire area planning environment suggests that some
effort should be made to gather some new information from the public. Providing an
opportunity for public involvement will also accomplish the goal of creating awareness
that the Library is a forward looking organization that plans for the future. The
consultant’s description of gaining public input through a highly cost-effective webbased survey seemed to be widely accepted by the group.
Given this background, Himmel & Wilson proposes to conduct a limited strategic
planning effort designed to provide maximum benefit for a minimum cost. We propose
the following:
•
•
•

•

•

Himmel & Wilson will conduct a variety of planning activities between January 1,
2015 and April 30, 2015.
Himmel & Wilson will work with the Board and staff group and with the Library
administration to develop questions for a web-based survey to be administered
mid to late January 2015.
Himmel & Wilson will revise the Values, Vision and Mission sections of the
existing strategic plan based on the discussion at the October 16, 2014 meeting.
This revision will be included in the draft of the updated plan that will be
discussed along with the results of the web-based survey and other plan
elements (Goals and Objectives) at a single Board and staff planning session to
be held in February, 2015
Himmel & Wilson will incorporate input from the February session into a second
draft, which will be used with a working group (composition to be determined by
the Board and Administration) to develop a more detailed implementation plan.
Based on the Library’s success in modifying the actions outlined in the previous
plan, a great effort will be made to provide a framework and to develop a process
by which ongoing evaluation and revision of activities can take place.
A third and final draft of the strategic plan will be submitted to the Library Board
of Trustees no later than April 30, 2015.
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•

Due to an extended international trip, the consultants will be unable to personally
present the plan to the Board at the May, 2015 meeting; however, such a
presentation can be made, if desired either in late April or during the month of
June, 2105.

In consideration for the facilitation of the planning process, Himmel & Wilson will bill the
L. E. Phillips Memorial Public Library for $12,000 in professional fees plus actual
expenses. Expenses will include round-trip mileage between Milton, Wisconsin and
Eau Claire, Wisconsin (400 miles round-trip for each site visit) at the standard U.S.
Internal Revenue rate plus a hotel room for any site-visits extending over two days or
single days of more than 10 hours duration. Meals will be compensated (not to exceed
$40 per day). Minimal charges may also apply for copying and shipment of materials.
Respectfully submitted,

William J. Wilson, Partner,
Himmel & Wilson Library Consultants
417 E. High St.
Milton, WI 53563
(608) 868-1133
wilson@libraryconsultant.com
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Proposed Service Description
WiLS and L. E. Phillips Memorial Public Library
Strategic Plan Development
Introduction
The purpose of this document is to outline the proposed process, services and associated costs
for strategic plan development for the L. E. Phillips Memorial Public Library. Please note that this
document is intended as a starting point. We welcome feedback on process and costs and look
forward to discussing the proposed services with you.

Intent of the process
The intent of this process is to provide L. E. Phillips Memorial Public Library with a flexible planning
document along with the tools and knowledge to repeat components of the process as
needed. Rather than develop a multi-year plan that would “sit on the shelf”, this process will
provide L. E. Phillips Memorial Public Library with a living document and process that allows for
flexibility, experimentation, and growth. The process involves community groups and partners
throughout, creating a plan that considers the library as a part of the community rather than a
separate entity from the community.

Process Description
Component 1 – Library Data Analytics
Cost and time to be determined: We will be meeting with the analytics vendor this weekend at
ALA to determine what we can negotiate to offer this service as part of this planning process.
We will be able to provide cost information when we talk on Feb. 3.
Using analytics tools that make use of ILS data, WiLS will gather hard data that identifies who is
and isn’t using the library (broken down by demographic and market segmentation) and where
these various population segments reside. The analytics will also provide data regarding the
material resources these various community populations have been using from the library in the
past year. WiLS will create a summary document of the data and analytics gathered.
Instead of doing a community survey, we recommend using this hard data along with staff and
community knowledge to identify community populations and strategic partners to engage in
the planning process.
Component 2 – Foundational Planning and Service Principles & Identification of Community
Groups and Strategic Partners for a Community Conversation
Facilitation prep = 8 hours; facilitation = 12 hours + hotel & mileage; post-facilitation work = 6
hours.
Part A: WiLS will facilitate an all-day staff and board meeting to develop foundational principles
that L. E. Phillips Memorial Public Library will use as planning and service principles to guide the
development and implementation of strategic initiatives and activities on an ongoing basis.
These principles will become the foundation onto which the library will develop services by
engaging with the community and strategic partners and deliver services that align with the
needs and aspirations of the Eau Claire community.
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At this meeting WiLS will lead the library staff through processes to revise and redevelop the
library’s vision and mission statements, the values of the library, and the core strategies (currently
strategic themes) the library will use to guide the development and delivery of services to the
community. The work will include identifying language to help brand the library.
After the meeting WiLS will provide the library management team with a draft of the library’s
vision and mission statements, the values of the library, and the core strategies as redeveloped
at the all-day staff meeting. WiLS will meet with the library management team via GoToMeeting
to review this draft to finalize the language of foundational planning and service principles. WiLS
will create a final document of these principles that will provide the foundation for a new
strategic planning document.
Part B: In preparation for this meeting, the library staff, management and board will develop a
list of community groups, stakeholders and strategic partners that provides a strong, broad
representation of the Eau Claire community. With this list and the information gathered from
data analytics, WiLS will facilitate the development of a list of community group representatives,
stakeholders and strategic partners to invite to a community conversation focused on identifying
the aspirations of the Eau Claire community.
Component 3 – Webinar Training and Community Conversation
Webinar prep = 6 hours; development of process documentation and templates = 12 hours;
webinar = 3 hours, community conversation prep = 4 hours, community conversation facilitation
and post-conversation staff debrief = 12 hours + mileage; compilation of community
conversation results = 2 hours
Part A: WiLS will develop a webinar training for library staff, as identified by the library
management team, to learn the process and tools of community conversation engagement.
The training will be delivered in two 1.5 hour webinar sessions. The training will include identifying
conversation participants, best practices for hosting conversations, conversation facilitation
processes, and theming conversation results to identify strategic library initiatives.
WiLS will provide process documentation and templates for community conversations. The
training and tools delivered to the library will provide library staff with a community conversation
process to continue to engage the community as necessary to ensure the library’s strategic
initiatives are aligned with Eau Claire’s needs and aspirations on an ongoing basis.
Part B: The library will, using the tools and templates provided in the trainings and the list of
conversation participants identified in Component 2, will handle the logistics of inviting
conversation participants and hosting the community conversation.
WiLS will facilitate a community conversation of the invited participants. This conversation will
serve two purposes. First, the aspirations, ideas and knowledge gathered during the
conversation will be used to identify strategic initiatives for the library’s strategic planning. WiLS
will compile the results of the conversation to provide to the library in preparation for the
identification of strategic initiatives.
Second, library staff, management and board, as identified by library management, will attend
the conversation to further develop their own ability to engage the community using the tools
that will be given to the library as part of the training for this process model. Following the
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conversation, the WiLS facilitator will hold a conversation debrief and Q &A with library
attendees as a continuation of the training for holding community conversations
Component 4 – Develop Strategic Initiatives and Train on Process for Activity Development and
Assessment
Facilitation and training prep = 8 hours; development of training documentation and templates
= 12 hours; strategic initiative facilitation and activity development/assessment training= 12 hours
+ hotel & mileage; post-facilitation work = 6 hours.
Part A: Using results of the community conversation, WiLS will facilitate a process with the library
staff to identify strategic initiatives, both short-term and longer term. These initiatives will fall
within the foundational planning and service principles. After the facilitation WiLS will provide
the library management team with a draft of the strategic initiatives identified during the
facilitation. WiLS will meet with the library management team via GoToMeeting to review this
draft to finalize strategic initiative language. From the determinations made at this meeting WiLS
will create a final draft of the strategic initiatives that will be added to the new strategic
planning document.
Part B: WiLS will train library staff on a process to develop and assess strategic initiative activities.
The process is designed to involve appropriate patrons and partners in the creation and
assessment of the activities while reducing planning time and continually improving the services.
Training would include information on how to identify community groups and strategic partners
that can be engaged around these activities, including how to pilot initiative activities, gather
customer feedback, measure and recalibrate, and further develop initiative activities.
WiLS will create documentation and process templates for the library staff and management to
use annually to both review ongoing initiatives and identify new initiatives, and develop
activities, the library identifies to address community needs and aspirations as they are
discovered through ongoing community and strategic partner engagement.
Component 5: Development of Final Strategic Plan Document and Planning Process
Documentation and Templates
16 hours
WiLS will create a final strategic plan document with an overview of the planning process, vision
and mission statements, the values of the library, the core strategies and strategic initiatives. The
library will provide any introductory text from the director or any other city stakeholders it would
like to include. WiLS will provide a final draft for approval by the library management team. Per
approval of the library management team, WiLS will work with a graphic designer to create a
final strategic plan document that is thorough, yet concise, clear and visually appealing.
WiLS will provide a digital packet of the documentation and templates developed for holding
community conversations, identifying strategic initiatives, and developing and assessing
activities.
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Component 6: Training and Consultation Support
16 hours
After identifying strategic initiatives and training staff to be able to develop and assess activities,
WiLS will provide continued training and consultation support for community engagement,
identification of strategic initiatives, and activity development/assessment.
The time allocated for this continued support can be used however the library determines is best
to help staff firmly root these processes as part of the library’s ongoing flexible strategic planning.
This could include process Q&A meetings, training review webinars, or review of any library
initiative and activity development related to the strategic plan. The support will be available to
the library for one year following the delivery of the final strategic plan document and planning
process documentation.

Cost Allocations
Component 1:
Component 2:
Component 3:
Component 4:
Component 5:
Component 6:
TOTAL:

TBD
$2,275.00
$3,125.00
$3,175.00
$1,200.00
$1,200.00
$10,975.00

Cost allocations include preparation time; facilitation time; mileage and lodging expenses; and
supplies for facilitation processes and documentation development.

Timeline
We will work with the management team to identify a time line of the various components that
works for both parties to deliver a new strategic plan in the fall of 2015.
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Facilitation and Library Planning Process Services
Statement of Service
Our goal is to develop processes that strengthen our members, and, therefore, the overall Wisconsin
library community. Through thoughtful conversation, we work closely with our members to determine
the best course of action for them to reach their goals within their existing budget. We find ways to
leverage existing resources and partnerships as appropriate.
As part of the Wisconsin library community, we bring strong relationships, a solid understanding of the
Wisconsin library landscape, and an awareness of techniques and processes being employed throughout
the state.
Current Projects
Columbus Public Library
• WiLS is currently facilitating a strategic planning process for Columbus, a library in the South
Central Library System. In addition, Bruce Smith is a team member of the ALA Library
Transforming Communities (LTC) grant that Columbus received in May of 2013. This grant
provides an 18-month intensive training for using the Harwood Institute’s Turning Outward
practices. This process engages the community to identify its aspirations and facilitate the
community to work together toward its aspirations. The work of LTC, through the community
conversations led by the grant team, is producing significant data that is being used to inform
the library’s strategic planning.
Contact:
• Cindy Fesemeyer – Director
(920) 623-5927
cindy@columbuspubliclibrary.info
NFLS, MCFLS, WCFLS & WRLS – System strategic planning
• WiLS has developed a strategic planning process for these four systems to develop plan that will
facilitate them identifying strategic directions they will each take over the next three years as
the state begins a process to identify new potential models for delivering system services. The
strategic planning process for these systems is member library focused. This process will
measure member satisfaction of the services members receive from its system through a survey
developed in partnership with DPI along with member library and system board planning
meetings to identify strengths of current system services and opportunities for the systems to
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collaborate with partners in and outside of their system to address services that are in need of
improvement.
Contact:
• Bruce Gay – Milwaukee County Federated Library System Director
(414) 286-8149
bruce.gay@mcfls.org
• Mark Merrifield – Nicolet Federated Library System Director
(920) 448-4410 Ext. 1
mmeffifi@mail.nfls.lib.wi.us
• Connie Meyer – Waukesha County Federated Library System Director
(262) 896-8081
cmeyer@wcfls.lib.wi.us
• Kristen Anderson – Winding Rivers Library System Director
(608) 789-7119
kra@wrlsweb.org

Completed Projects
Fond du Lac Public Library
• A new director wanted to develop a one-day in-service to begin the process of changing culture
in the organization. WiLS worked closely with the director to create an engaging and
challenging day that included learning new techniques for working together while starting the
difficult conversations that are required for a culture shift.
Contact:
• Jon Mark Bolthouse – Director
(920) 322-3959
bolthouse@fdlpl.org
Appleton Public Library
• WiLS facilitated an all-day meeting of the library staff to lead them through processes for
adapting and designing library services to support the core strategies in their new strategic plan.
In addition, the staff was led through a process that had the staff create a vision statement for
each department. This team-building exercise was designed to be an inclusive effort by staff to
identify how each department is a part of the whole in regards to the library’s new strategic
plan.
Contact:
• Colleen Rortvedt – Director
(920) 832-6170
crortvedt@apl.org
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Jefferson Public Library
• A library in the Mid-Wisconsin Federated Library System, Jefferson had a limited budget to
develop a strategic plan. We developed a process that included creating a road map and
templates for Jefferson to gather data and write a strategic plan. The director and library staff
were closely involved in the data gathering work. WiLS facilitated a community-wide
conversation to identify the aspirations of the community. After this conversation, a group
composed of board members and staff, led by WiLS, identified four strategic goals the library
will focus on over the next three years. WILS provided the director and staff with a process and
templates to develop the activities it will pursue and complete a final draft of the plan.
Contact:
• Leann Schwandt Lehner – Director
(920) 674-7733
llehner@mwfls.org
Southwest Wisconsin Library System (SWLS)
• Working with the system director, we developed a process for gathering input from SWLS
member libraries and their communities to aid SWLS in their development of a system strategic
plan. Building on work already done during technology planning, we designed an informal
survey process for patrons, board members and staff at SWLS member libraries. The
information gathered and synthesized by each member library will be the basis for a system
wide brainstorming session, which WiLS will be facilitating in December of 2013.
Contact:
• Krista Ross – SWLS Director
(608) 822-3393 ext. 4
kross@swls.org
Baraboo Public Library
• WiLS facilitated, in December of 2013, an in-service day at the Baraboo Public library to bring
the library staff together to define the value statements that are a part of their recently
completed strategic plan.
Contact:
• Meg Allen – Director
(608) 356-6166
meg@baraboopubliclibrary.org
Background
Stef Morrill – WiLS Director
Stef has been the WiLS director since April 2011. During her tenure, WiLS undertook an organizational
transformation, which was completed in July 2013. The experience provided an opportunity for her to
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work closely with a board and constituencies to plan a new course for the organization and to develop
techniques to use with other organizations.
Her seventeen years in the Wisconsin library community has been spent working in collaborative
organizations, first with the Department of Public Instruction and then with the South Central Library
System. She has extensive experience in bringing people together and a reputation for producing
results, even in difficult situations.
Bruce Smith – WiLS Community Liaison & Service Specialist
Prior to joining WiLS in July 2013, Bruce was employed at the South Central Library System (SCLS) as
Delivery Services Coordinator. Bruce is a nationally recognized expert in resource sharing fulfillment.
He is a trained meeting facilitator and has provided consulting services in the areas of delivery and
library workflow planning, in addition to being the co-author of Moving Materials: Physical Delivery in
Libraries (ALA 2010).
In his 19 years at SCLS, Bruce was a part of the lead management team at SCLS responsible for
developing system plans and coordinating services for SCLS member libraries. During his time at SCLS,
Bruce helped facilitate the restructuring of the governance model at SCLS, which culminated in creating
an inclusive process that is member driven and transparent. Bruce brings a focus to organizations to
help them strengthen current services while developing for the future library needs of their
communities.
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2015 REQUESTS TO FRIENDS ($20,000)
Youth Services - Programming Prizes and Incentives
This annual request is part of an ongoing effort to increase participation in programs,
particularly the summer library program. In the past, Youth Services has used some of the
funds to purchase small prizes for preschool and school-age children, but this year staff
would like to try something new and very different. The program focus is and always has
been on reading and preventing “summer reading loss” so kids go back to school ready to
pick up where they left off in the spring. The goal is to keep kids reading and make it fun,
but Youth Services has never given books as a prize. With that in mind, Youth Services
would like to give each child a “forever book” as the final prize. Going “prizeless” is
something that libraries across the country are trying and having great luck with. Youth
Services is going to structure the read-to-me and reader folders so kids can receive a coupon
from a community organization that will provide a fun experience such as riding the train in
Carson Park or going to the YMCA to swim or play. The other prize would be the book that
each child would be able to pick to keep. Amount Requested: $4,000
1,000 Books Before Kindergarten
The 1,000 Books Before Kindergarten program is offered in libraries around the country and
is designed to help parents prepare their children for one of life’s big milestones:
kindergarten. Myriad research projects have proven over and over that children get ready to
read years before they begin their formal education. The most effective way to get children
ready to learn is to read to them. To encourage parents to do this, parents can sign up
children ages birth to kindergarten for this reading program. LEPMPL started this program
on September 1, 2014 and to date have signed up almost 300 children. Continued funding
from the Friends would allow the purchase of incentives plus cover printing of promotional
materials, reading logs and tip sheets. In addition, Youth Services would like to expand the
program and reach out to daycare centers in Eau Claire. Amount Requested: $1,500
Free Summer Bus Rides to the Library
Since 2007, the library has provided free bus rides for kids on Tuesdays and Thursdays
during the months of June, July and August. A bus pass is printed on the main flyer which is
widely distributed through the schools and community plus extra passes are available at the
library. The primary goal of this service is to support children and teens in their desire to
participate in the summer library program as well as attend the school-age programs on
Tuesday and Thursday afternoons. Many of the children and teens who make use of this
valuable service may have no other means of transportation to the library. In past years, the
free bus passes have averaged about 900-1000 free rides to the library and back home so it
has clearly made a difference for a number of kids in the community.
Amount Requested: $400
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Young Adult Lounge Furniture
The Young Adult Lounge on the second floor by the art gallery has not been updated since
2004 which means that teens currently using the space were just children when it was
designed. Aesthetics and space are powerful factors in how teens feel and react to their
environment both physically and mentally. Currently the space looks much like the rest of
the library. Distinguishing the lounge as a unique and dedicated space would allow teens to
feel ownership and believe that the library values their presence. For example, there are
often many teens in after school browsing for books but they seldom stay to read, study or
just hang out. Refreshing the space will attract teens to spend longer periods of time in the
library and allow staff to offer more activities without impeding on limited table top space.
Amount requested: $5,000
Makey Makey Kits
In the past two years, the library has received overwhelming teen turnout for tech-related
programs such as Toothbrush robots, 3D printing workshops and PVC pipe rocket launching.
The positive responses received at these programs make it obvious that teens in the
community are eager to explore new technologies and learn how they work. Staff knows that
these “fun” learning activities will promote the skills necessary for the 21st century
workplace that teens in the community will be entering soon. Staff would like to continue to
provide these opportunities for teens at the library by offering MaKey MaKey kits. MaKey
MaKey is an invention toolkit that turns everyday objects into touchpads and combines them
with the Internet. With the purchase of five Makey Makey Kits, staff would be able to
provide a series of programming that would engage teens’ creativity and technological skills.
Makey Makeys are desirable because of the breadth of activities they offer. They are
adaptable and can be used by beginners as well as experts. There are so many ways to be
creative with Makey Makeys that they will be a programming investment that will allow the
possibility for being able to try new activities at every program. Amount requested: $400
Summer Library Program T-shirts
Staff would like to request funds to have t-shirts printed to promote the 2015 summer library
programs. Both Youth and Reference Services are going with the superhero theme this year
so would share the same design. This would provide t-shirts for all of the Youth and
Reference Services staff as well as Youth Services teen volunteers to wear during the
summer at programs and events. The amount requested would purchase the t-shirts and
include the set-up fee for printing. Amount Requested: $500
ArtsWest Prizes and Refreshments
Support for the cash prizes given to the top four entries in the ArtsWest event as well as the
special refreshments and decorations. Amount requested: $1,200
Chippewa Valley Book Festival
(In 2007, the Friends asked that funds for the Chippewa Valley Book Festival be requested
from them each year as part of the broader library requests.) Held annually in the fall since
2000, the festival showcases authors of regional and national reputation and features
readings, discussions and workshops for readers and writers of all ages. The library supports
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the book festival with a donation of $500 through its own programming funds.
Amount requested: $500
Ads in Local Print Media
The library would like to continue to advertise its programs, services and materials in small
ads to run frequently in the Eau Claire Leader Telegram, Family Times and Volume One
magazine. The government rate for small ads in the newspaper is approximately $140 each;
ads in other media are slightly higher. Amount requested: $1,000
Refreshments
The library would like to request funds from the Friends for refreshments at library
programs. Staff continues to receive comments from customers that they enjoy and
appreciate refreshments whenever they are served. Amount requested: $2,500
Giveaway Items
Library staff attends several community events at which they give away small items such as
pencils and notepads imprinted with the library logo and contact information. These items
attract attention to the library at the event itself and serve as a reminder about the library after
the event has concluded. Staff would like to augment that offering over the next couple of
years with other types of giveaways tailored to the events be attended.
Amount requested: $1,000
Adult Craft Program Supplies
Staff would like to add recurring adult crafts to the programming lineup. Materials and
directions would be provided for creating a specific project such as a stamped tote bag and
funds are being requested to purchase the necessary base supplies. The amount being
requested is based on a successful Pinterest Craft Club by the Ripon (WI) Public Library that
serves between twenty and thirty people monthly on an average budget of $25 per program.
Given that this library’s service population is much larger than Ripon’s, LEPMPL would
likely have higher attendance. Also, the Ripon library had an established crafting supply
prior to its program, but LEPMPL would need funds for general supplies such as scissors,
glue, paper and rulers. Amount Requested: $500
Home Delivery
As a thank-you, staff would like to continue to give holiday cards and small gifts (candy) to
Home Delivery volunteers and participants. This practice is very popular and well-received.
Amount requested: $500
Adult Summer Reading Program
The adult summer reading program will be offered at the library again this year. Participants
will complete cards by reading books or listening to books of their own choice. This
program continues to be successful in encouraging adults to read. The funds are used for
decorations and prizes. Amount requested: $600
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Adult Winter Reading Program
Staff is now offering an adult winter reading program for adult readers. It runs for one month
in February and customers are being asked to read 3 books and provide a review on one of
them. Staff would like to offer prizes similar to the grand prizes for the summer reading
program. Amount requested: $400
Repurpose Requests
Requests to repurpose remaining funds from previous year’s gifts to other areas of need:
•

Youth Services would like to transfer $400 from a 2012 request for unison reads for
baby storytime. Six titles were purchased with the initial funds and have been rotated
through the storytime series and have had very little wear and tear. The request is
that these funds be transferred to Prizes and Incentives to purchase prizes for the baby
reading program so that each child that finishes the program can receive a board book
to keep.

•

Programing and Communications Services would like to repurpose $300 from the
2013 Friends requests that was initially assigned to purchasing a table top lectern to
the current adult programming gift funds account. The current lectern has not been
used as much as anticipated and is still in very good condition so these funds could be
better used to provide additional adult programming for the coming year.
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ADMINISTRATIVE
MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Library Board
John Stoneberg, Library Director
February 13, 2015
Consideration and Approval for Giving
Retired Library Equipment to Other Agency Partners

Library computers and other equipment are on replacement schedules and every year the
library has a considerable number of items to dispose of. Before staff places the equipment at
auction, staff likes, on a limited basis, to share this older equipment with other agencies that
the library partners with.
This year we have 23 PCs, one laptop and five laser printers to deal with. We would like to
offer Elk Mound Public Library 5 PCs, the Chippewa Valley Museum 2 PCs and 2 laser
printers and the Friends of the Library 2 laser printers. The rest of the equipment being
withdrawn would go to auction.
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