PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the
L. E. Phillips Memorial Public Library on January 15, 2015 at 5:00 p.m. in the
Board Room of the Library at 400 Eau Claire Street, Eau Claire, Wisconsin

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Approval of Previous Minutes of the Library Board

(Page 3)

4) Communications
5) Report of the Library Director

(Page 7)

a. Library staff years of service (2015)

(Page 15)

6) Report of the Library Board President
7) Committee Reports
a. Planning (Chair Bob Hauser)
i. Update and review of the 2014 library goals

(Page 18)

ii. Update and review of year four (2014) of the library's strategic plan
(Page 22)
iii. Discussion of and action on recommended 2015 library goals
(Page 34)
iv. Discussion of and action on recommended year five (2015) of the
library's strategic plan (Page 39)
v. Update on the next steps of the preparation for the 2015 strategic
planning process
8) Friends of the Library Report
9) IFLS Board Report
10) Financial Reports (NOTE: There are no financial reports this month as there are
year-end bills still being processed. There will be a preliminary year-end report in

February or March and a final year-end report later in the spring when the City Audit
is complete.)
11) Action on Bills and Claims
12) Statistical Report

(Page 45)

(Page 57)

13) Consideration of New Business
a. 2015 library budget and possible budget calendar updates
(Business Manager Teresa Kriese)
b. Discussion and action on annual transfer of funds from the operating fund to
the capital fund (Business Manager Teresa Kriese) (Page 63)
c. Discussion and action on policy review for the month
(Assistant Library Director Mark Troendle)
i. Change recommended:
1. Use of Beverages and Food

(Page 64)

14) Directives from the Library Board of Trustees to the Library Director
15) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, December 18, 2014 at 5:00 p.m. in the Board Room of the Library.
Board members present: Bruce, France, Fraser, Hardebeck, Harless, Hauser, Lee and
Wisner. Board members absent: Klinkhammer and Pagonis. Staff present: Depa,
Kriese, Stoneberg and Troendle. Guests present: None.
CITIZEN COMMENTS
None.
MOTION THAT THE LIBRARY BOARD OF TRUSTEES OF THE L. E. PHILLIPS
MEMORIAL PUBLIC LIBRARY CONVENE IN CLOSED SESSION
On a motion made by Penny France and seconded by Susan Bruce, the Library Board of
Trustees of the L. E. Phillips Memorial Public Library convened in closed session to consider
the annual evaluation of the work performance of and compensation for the Library Director,
the professional and support staff pay plans and the hourly wage for the library pages which,
for competitive or bargaining reasons, is permitted in accordance with Section 19.85 (1) (c)
of the Wisconsin Statutes.
MOTION TO RECONVENE IN OPEN SESSION IMMEDIATELY FOLLOWING
THE CLOSED SESSION.
On a motion made by Susan Bruce and seconded by Penny France, the Library Board of
Trustees of the L. E. Phillips Memorial Public Library reconvened in open session.
DISCUSSION AND ACTION ON THE EVALUATION OF AND COMPENSATION
FOR THE LIBRARY DIRECTOR
On a motion made by Don Wisner and seconded by Bob Fraser, the Library Board of
Trustees of the L. E. Phillips Memorial Public Library approved a 4% pay raise for the
Library Director for 2015.
DISCUSSION AND ACTION ON THE 2015 COMPENSATION AND BENEFITS
FOR ALL LIBRARY STAFF
On a motion made by Mary Ann Hardebeck and seconded by Bob Fraser, the Library Board
of Trustees of the L. E. Phillips Memorial Public Library approved a 2% pay raise for all
staff with the exception of the Library Director.
APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Mary Ann Hardebeck and seconded by Penny France the Library
Board of Trustees of the L. E. Phillips Memorial Public Library approved the minutes of the
November 20, 2014 Board meeting.
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COMMUNICATIONS
Thank you letters were received recently from the Chippewa Valley Book Festival,
Wisconsin Public Radio and an appreciative customer.
REPORT OF THE LIBRARY DIRECTOR Included:
• Library staff created a four-page list of ideas on how, by spending $10,000 a year
from the Endowment Fund, the library might encourage more contributions to the
Fund.
• Cooperation between the library and police department is going very well. The plan is
for a scheduled meeting to take place every couple of weeks.
• Library Legislative Day will be held on Tuesday, February 17, 2015 in Madison,
Wisconsin. Leaving from Eau Claire at 6 am and returning around 6 pm the same
day. Board members should let John Stoneberg know no later than January 5, 2015 if
they are interested in attending this event at no cost to them.
• On Friday, January 23, 2015 the Eau Claire City Council will be serving breakfast to
volunteer citizens that serve the City on boards, commissions and committees.
• The Board reviewed the 2015 Library Board Calendar.
• Other highlights and management staff reports.
REPORT OF THE LIBRARY BOARD PRESIDENT
None.
COMMITTEE REPORTS
The nominating forms for the Distinguished Service Award can be found at the reference
desk and also the library’s website.
REPORT FROM THE FRIENDS OF THE LIBRARY
• A mini book/gift sale was held for a few days before Christmas and raised over $500.
• Ann Arneson will be filling in for Angie Sommers while see is on leave.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
• The last IFLS Board Trustee meeting took place on November 19, 2014 and the next
meeting is scheduled for January 28, 2015.
FINANCIAL REPORTS
The November financial reports were reviewed.
ACTION ON BILLS & CLAIMS
On a motion made by Don Wisner and seconded by Penny France, the Board unanimously
approved the Bills & Claims of November 5-25, 2014 as well as the Supplemental Bills &
Claims for November.
STATISTICAL REPORTS
The Board reviewed the November statistical reports.
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NEW BUSINESS
• Assistant Director Mark Troendle gave a very informative presentation on the
withdrawal (weeding) of library materials.
• On a motion made by Penny France and seconded by Sarah Harless, the Board
unanimously approved the Policy on Policies with no changes.
• The Board did not approve the Use of Beverages and Food policy as presented.
• On a motion made by Sarah Harless and seconded by Susan Bruce, the Board
unanimously approved the recommended changes to the Library Cards policy as
presented.
• On a motion made by Bob Fraser and seconded by Penny France, the Board
unanimously approved the recommended changes to the Library Cards for Institutions
policy as presented.
DIRECTIVES TO THE LIBRARY DIRECTOR
None.
ADJOURNMENT
On a motion made by Penny France and seconded by Bob Fraser, the Board unanimously
adjourned at 6:51 p.m.
Respectfully submitted,
Jackie Depa, Purchasing Associate II
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TO:
The Library Board of Trustees
FROM:
John Stoneberg, Library Director
DATE:
January 9, 2015
SUBJECT: Report of the Library Director
__________________________________________________________________________

Administration
Library Director (John Stoneberg)
Strategic Planning
Recap: In follow up discussions in mid-to-late November with the Library Board Planning
Committee and the Library Board, Board members decided to take a different direction with the
strategic planning process for 2016-2020. The recommendation was that the Board would first
seek input from the management team and staff regarding their thoughts on the planning
process and what should be included in the 2016–2020 strategic plan. The main points here
were that the staff has a plan that was simple, clean and easy for staff to understand, remember
and buy into and the structure is such that staff could spend less time on the planning itself each
year and more on what was to be accomplished. The Board would then meet with staff to
discuss options and set a plan.
The management team met in early December and the consensus was that they would like to
have someone facilitate the strategic planning process with much more involvement from and
discussion with management staff than was done the first time and that the person(s) facilitating
did not necessarily need to be Bill Wilson and Ethel Himmel because they felt a different
perspective would be healthy and helpful. Some of things they wanted a facilitator(s) to do
would include: to produce a main outline and review and revise the original plan’s mission,
vision and goals as needed and help to create “branding” for the new plan; to help produce and
coordinate and analyze the tools used such as any surveys or focus groups; to produce a
timeline for project completion; to produce a final, easy to use, document with specific
strategies to reach the goals; and to give some basic guidelines for use of the strategic plan.
Possible Facilitator(s): I was tasked by the Management Team with seeking out a possible
facilitator(s) in time to discuss that at the January Management Team and Library Board
meetings (both on January 15). After a lengthy discussion with John DeBacher, the Director of
the Library Development Team in the Division for Libraries, Technology and Community
Learning (Department of Public Instruction), we agreed that a first choice would be Stef
Morrill, the Director of WILS (formerly Wisconsin Library Services), a non-profit membership
organization that facilitates collaborative projects and services to save its members time and
money and advance library service, primarily in the state of Wisconsin. Most of its members
are libraries, but WILS also works with cultural institutions, government agencies and other
non-profits to develop partnerships and projects. Stef has been Director of WILS since 2011.
Prior to that, from 2001-2011, she was the Technology Coordinator and Associate Director of
the South Central Library System in Madison.
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I’ve been impressed with Stef’s energy and ideas for some time now including, as just a couple
of examples, her work with the System and Resource Library Administrators Association of
Wisconsin (SRLAAW) and, along with Bruce Smith (a WILS public library consultant), on the
Project WIN examination. I contacted Stef and she was very interested in the possibility and
talking with us further, so Assistant Director Mark Troendle and I will be having a conference
call this afternoon (January 9) with Stef and Bruce.
Library Board Planning Committee: Mark and I met with the Library Board Planning
Committee on January 6. The Committee reviewed the 2014 general library goals and details
for year four of the library's strategic plan details and discussed and took action to recommend
2015 general library goals and details for year five of the library's strategic plan. Some
additions and clarifications were made to the 2015 general library goals which are indicated
in 2015 general library goals in the Library Board packet by bolded and italicized text. We
also reviewed the next steps in preparation for the 2015 strategic planning process described
above.
Miscellaneous
 If you remember, the Library Board Development and Endowment Committee in
September tasked library staff with looking at how, by spending about $10,000/year
from the Endowment Fund, the library might encourage more contributions to the Fund.
There was a follow-up meeting in November with some library staff and Committee
members and a lengthy summary of ideas expressed. Library staff met on December 18
to attempt to settle on something that meets the needs of the specific Endowment Fund
awareness-raising situation. What came out of that meeting was a decision to pursue a
music event or festival for fall 2015 that might explore various types of music, musical
instruments, etc. and appeal to children, adults and families. Youth Services Manager
Shelly Collins-Fuerbringer and Programming and Communications Services Manager
Isa Small agreed to work together to flesh out this idea more in the near future.
 I’m pleased to inform you that former LEPMPL library staff member Joe Niese is the
new Director of the Chippewa Falls Public Library. He began working at the Chippewa
Falls library in 2008.
Other meetings, etc. attended included: Police/Library (December 17/January 7); Clear Vision
Presentation (December 19); Domer Foundation (December 19); City Department Directors
(December 23); Clear Vision Board (January 6); DECI Board (January 7); and Chippewa
Valley Post Board (January 7)
Assistant Director/Human Resources (Mark Troendle)
 Along with the Director was in frequent communication with Technical Services
staff, especially Library Associate Mary Blakewell, as 2014 came to a close and
decisions were made as to how to spend out remaining collection materials funds.
Technical Services deserves much credit for keeping up with the extra ordering,
invoicing, cataloging and processing.
 On January 2, 2015, finalized and made available the newest edition of the Employee
Handbook.
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Scheduled to attend an IFLS-sponsored webinar regarding a collection management,
software product called Decision Center.

Youth Services (YS)
Youth Services held two fun programs on December 1 when there was no school for the
public schools. Associate Sam Carpenter and Assistant Tally Peters hosted the gingerbread
house program for almost 100 people in the afternoon. The library is so very fortunate to
have wonderful Friends volunteers to help with this program each year who don’t mind
getting a lot of frosting on their hands! Teen Services Coordinator Ashley Bieber hosted a
“Pinterfest” program on the same day for “crafty” teens that were able to make three holiday
crafts that were found on Pinterest. This was also a great event that Ashley would like to
expand into the summer months.
Downtown Eau Claire (DECI) hosts a Christmastime in the City the first Saturday of
December. As part of the activities, Youth Services offered a Winter Whimsy craft program.
We had 51 people drop in to make their choice of four different holiday-inspired craft
projects.
Letters to Santa was another huge success this year. There were 243 letters dropped off at
the library’s special North Pole Post. The Young Adult Advisory Board had a letter writing
session, but because there were so many letters this year, the Youth Services staff got to be
letter writing elves this year, too. Staff is amazed each year by the number of letters and the
very sweet messages that are written in so many of them. People who think children only
think of themselves need to read the letters where children ask for a job for a parent, new
scrubs for Mommy or new slippers for their sister.
Shelly appeared on WEAU TV with Judy Clark to showcase some fun gift books for the
holidays. She was joined by Friends Board President Glenda Winders who gave information
on the Give-a-Kid-a-Book campaign.
Youth Services finished up a 14-week storytime series on December 13. Staff took a break
from storytimes over the holidays and resume on January 12 for a winter series that will go
into April.
Ashley was very excited to announce that the new Teen website went live in December:
http://www.ecpubliclibrary.info/teens. She and Jeff Burns have been working on content
over the last few months and we think this will be a great way to get information out to teens
in Eau Claire.
Reference Services (RS)
Reference Services/HRS/Home Delivery Manager Renee Ponzio:
 Attended the Decision Center webinar and an endowment fund use meeting.
 Participated in the Fab Lab field trip.
 Watched Freegal Streaming Webinar.
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Interviewed prospective practicum student, Amanda Brant (from Glenwood City)
who will be working in Reference starting in January through May 2015.

Reference Services Associate Peter Rudrud:
 Attended a planning meeting with Programming and Communications Services
Manager Isa Small to continue preparing for the upcoming Massive Open Online
Course (MOOC) on the topic of “Changing Weather and Climate in the Great Lakes
Region” beginning in February.
 Inquired about joining and was invited to attend the meetings of the Progressive OutReach with Our Community’s Homeless (PORCH) committee as a library
representative.
 Completed work on a library tour video project. The video is currently available on
the library’s YouTube account here:
https://www.youtube.com/watch?v=ln8cNZziHZg
 Proctored three student’s exams.
Reference Services Associate Jennifer Cook:
 Worked on “Curl up and Read” winter reading program details including decorations
and promotional materials.
 Organized two book displays for the small reference shelf: a holiday ideas display
and a “New Year, New You” display.
 Assisted several customers with e-reader devices during one-on-one sessions.
 Along with Peter ran Tech Tuesday with 6 participants this past month with various
technology questions.
 Attended the Freegal webinar and the endowment fund use and the police/library
cooperation meetings.
 Continued weeding reference materials.
 Reference Staff looked up and sent 7 obituary requests.
Reference Services Assistant Susan DeBolt
 Assisted two different customers looking for auto repair information. Susan showed
each of them how to use the Auto Repair Reference Center database. Both customers
were excited to learn they could access this information over the internet using their
library cards. One of the customers even registered for a card especially to use this
service.
Reference Services Assistant Mellissa Ida
 Checked DVD/CD inventory slips, reviewed DVD/CD donations, looked over a
DVD/CD “best of 2014” list and Wisconsin Historical Society Online Store items and
verified which ones are currently owned by LEPMPL.
 Contacted several local businesses and helped with receiving donations for the Winter
Reading program’s prizes.
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Reference Services Assistant Michaela Walters
 Added 9 films to the “Foreign Affairs” handout. Also checked to see if any of the
library’s “Foreign Affairs” handout titles listed as VHS tapes were available for
purchase as DVDs then sent the list and ordering information to John Stoneberg.
 Attended a Freegal training webinar that showed how to use the new streaming music
feature that is coming for 2015.
Home Delivery Service (HDS) (Associate Kathy Herfel)
 The Home Delivery customer total is 195. Ten customers were removed because
they moved, passed away or had no activity for six months. Two new customers
were added to Home Delivery in December.
 Reminisce with the Library was held at Heatherwood Assisted Living and was
attended by 8 residents. Kathy read several chapters from different Chicken Soup for
the Soul Christmas books.
 Community Information database (CID): 81 entries were updated and 4 new
organizations were added in December.
Holds and Resource Sharing (HRS)
 In preparation for the purchase of a new library van, HRS Assistant Amy Marsh, HRS
van driver Larry Berg and YS Associate Alisha Green test drove a new van at a local
auto dealership. During the test drive they were able to confirm that the seating
would work for drivers of varying heights.
 Even though the library was closed on December 24, Larry Berg picked up materials
from the offsite drop boxes. HRS Page Kathy Weldon checked the materials in. It
was helpful to have some of the backlog taken care of when the library reopened on
Friday.
Programming and Communications Services (PCS)
The library hosted a screening of the powerful film Dallas Buyers Club in honor of World
AIDS Day on December 1. The program was co-sponsored by the AIDS Research Center of
Wisconsin (ARCW) and the Chippewa Valley LGBT Community Center. A lively
discussion comparing current issues followed the film screening.
PCS Manager Isa Small organized an adult craft program on January 10 to coincide with and
encourage participation in the adult winter reading program. Isa was interviewed by Lindsay
Veremis of WEAU’s “Hello Wisconsin” program regarding the library’s winter reading
programs and winter reading suggestions.
51 PCS requests were completed during the month of December. Highlights of activities and
projects included:
Associate Larry Nickel
 Designed an advertisement for a Call for Artists to be published in Volume One.
 Edited a flyer and handout for a new language-learning database.
 Ordered and received two Blu-ray players as replacement equipment for meeting
rooms.
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Associate Melany Bartig
 Created flyers for Writers Read: Readings by authors included in 2015 Wisconsin
Poets” Calendar, Discovering the American Kestrel and an art show flyer, “The Gift
of Days: Memories of Ireland” by Rebecca Crowell.
 Began work on a Mental Health Resource Guide.
 Edited & mailed the “Eggs-Actly” summer 2015 group show invitational letter. Sent
confirmation e-mails to responders.
Assistant Kris Jarocki
 Developed new spreadsheets and began taking “What’s It Worth?” reservations.
 Continued processing ArtsWest applications.
 Processed on-line registrations for UW Meets EC Book and Film Discussion.
Circulation
Circulation pages continue to provide helpful shelving “space” issues that are passed to
Selectors. Additional shelves, shelving units and slanted shelves for the music CDs area are
current resolutions in process for those space issues.
Lucky Day Collection in YA: Circulation staff has reported that these items have been going
out frequently. Those checking the items out seem excited to have gotten a popular item and
there has not been any concerns regarding the shorter loan periods.
Kim Niesing, who was recently hired as a Circulation Page graduated from UW-EC and was
offered a full-time library job back in her hometown.
Technical Services (TS)
In Technical Services Manager Sharon Price’s continued absence, TS staff continued to work
together as a team to keep materials flowing through their area in a timely manner:








Acquisitions Associate Mary Blakewell and Assistant Jean Pickerign ordered,
invoiced and received. Processing Assistant Teri Oestreich assisted Mary with the
ordering.
Desk Clerk Jackie Hagenbucher continued to enter data for the turnaround study TS
did in September. No statistics are available yet. She also continued to withdraw
items from the database and place them on carts to “re-withdraw” when the database
comes back from MARCIVE in early January. MARCIVE processing includes
authority work for entries and data clean up.
Cataloging Associate Donna Swenson was able to get the inventory report to partially
work, but due to the last Sierra upgrade some of the functions in create lists do not
work correctly. Julie Woodruff at IFLS informed TS that this should be corrected in
the next upgrade so TS has suspended the inventory scanning for now.
Part-time Cataloger Jenny Karls agreed to take 10 extra hours per week to do
cataloging in Sharon’s absence. Donna took an extra 3 hours while Jenny was on
vacation over the holidays.
The magazine withdrawing has been completed. Teri and Page Lori Jungerberg have
been working on reorganizing the placement of the few magazines that will continue
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to be kept in storage. The current year and one previous year will be on the open
shelves on the second floor (a project being supervised by Reference Services
Manager Renee Ponzio and Circulation Services Manager Laura Miller).
The “donut hole” project for the TV series on DVD has been completed.
Eighty-seven call number changes were made to the DVD TV series. Since the
beginning of the project (May 2014), 797 items have been changed.
Original cataloging for the month is as follows: 9 books for a total of 2 hours, 15
minutes.
Only one authority record was downloaded and none were deleted due to the database
being out to MARCIVE.
Donna will continue to serve on the MORE Bibliographic Standards Committee in
2015.

Information Technology (IT)
In December, Jeff Burns and Kris Nickel responded to and resolved 60 help requests from
staff on a variety of IT-related issues. Other highlights include:
Kris Nickel (Network Manager)
 Purchased, configured and installed a multifunctional color printer for YS staff.
 Configured and installed a Fuji scanner for Teresa.
 Updated firmware for all library laser printers (public and staff).
 Completed firmware updates for all security cameras.
 Performed end-of-year database rollover for the Home Delivery Service.
 Performed Windows 7 repair on Jeff’s PC due to lingering OS errors and corrupted
files.
 Diagnosed motherboard problem with Circulation Services desk PC--obtained
replacement board from Dell and replaced.
 Re-imaged public Internet PC due to OS boot problems.
 Created/deleted e-mail accounts due to staff turnover.
 Presented e-mail statistics to Management Team and suggested ways of cutting sizes.
 Worked with Cindy Berg in City Information Services to set up e-mail archive access
for interested library managers.
Jeff Burns (Digital Services Coordinator)
 Helped configure web access to new Freegal service and Lynda.com online tutorial
service.
 Ran and provided website(s) and social media channel statistical reports for fourth
quarter, 2014.
 Edited and published newsletter utilizing new e-newsletter website software.
 Installed/distributed new website security software to all five library websites.
 Continued updating websites with new software features to make the content delivery
process more streamlined (which means distributing designated content to websites
and social media channels from one place).
 Continued to provide staff training for new website software.
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Continued with Genealogical Research Society of Eau Claire obituary database
record clean-up.
Continued to provide software and technical support to other non-profit websites
which the library hosts.

Safety and Security (Associate Larry Nickel)
 Re-installed the two security cameras in for repairs and moved a camera mount for a
security camera that is being replaced.
 Made DVD copies of safety workshops for distribution to all divisions for viewing by
new staff.
 Coordinated PerMar’s completion of the annual support updates for the electronic
door access system.
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Name

Pickerign, Jean A.
Stoneberg, John A.
Nickel, Larry A.
Bartig, Melany S.
Marsh, Amy L.
Goetz, Gregory L.
Oestreich, Teresa J.
Blakewell, Mary A.
Herfel, Kathleen A.
Szymoniak, Mary Lee
Krimpelbein, Jolene A.
Swenson, Donna A.
Marten, Jon R.
Ford, Rebecca J.
Price, Sharon L.
Flach, Linda J.
Miller, Laura A.
Vinopal, Kristine K.
Stolp, Margaret L.
Marshall-Potter, Paul H.
Klee, Betty A.
Karls, Jennifer J.
Collins-Fuerbringer, Michelle L.
Pieper, Donna J.
Hagenbucher, Jackie K.
Burns, Jeff A.

Div

TS
AS
AS
PRPS
HRS
CS
TS
TS
RS
YS
HRS
TS
CS/HRS
CS
TS
CS
CS
CS
CS
CS
CS
TS
YS
CS
AS
IS

Class

Assistant II
Director
Associate II
Assistant II
Assistant I
Desk Clerk
Assistant I
Associate I
Associate II
Page
Assistant I
Associate II
Desk Clerk
Assistant II
Professonal 2
Assistant I
Professional 2
Page
Page
Page
Page
Associate II
Professional 3
Page
Associate I
Professional 1

Department Code

PL-TECH SVCS
PL-ADMIN
PL-ADMIN
PL-PR & PG SVCS
PL-HRS
PL-CIRCULATION
PL-TECH SVCS
PL-TECH SVCS
PL-REFERENCE
PL-YOUTH SERVICE
PL-HRS
PL-TECH SVCS
PL-HRS
PL-CIRCULATION
PL-TECH SVCS
PL-CIRCULATION
PL-CIRCULATION
PL-CIRCULATION
PL-CIRCULATION
PL-CIRCULATION
PL-CIRCULATION
PL-TECH SVCS
PL-YOUTH SERVICE
PL-CIRCULATION
PL-ADMIN
PL-INFO TECH
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YEARS
Years of
OF
Service Hire SERVIC
Date
E THRU
2015
19-Jun-1973
4-Oct-1977
24-Apr-1978
20-Aug-1979
2-Jun-1980
15-Apr-1982
16-May-1983
1-Feb-1985
15-Jan-1987
11-Oct-1991
12-Aug-1991
27-Apr-1992
13-Jan-1992
24-Apr-1992
7-Mar-1994
21-Nov-1994
22-May-1995
21-Aug-1997
4-Jan-2011
2-Sep-1997
24-Nov-1997
4-Oct-1999
5-Jan-1999
18-Sep-2000
15-May-2000
17-May-2000

42.00
38.00
37.00
36.00
35.00
33.00
32.00
30.00
28.00
24.00
24.00
23.00
23.00
23.00
21.00
21.00
20.00
18.00
18.00
18.00
18.00
16.00
16.00
15.00
15.00
15.00

Sullivan, Katherine E.
Kohls, Kimberly A.
Green, Alisha S.
Jungerberg, Lori K.
Von Klein, Jennifer C.
Nickel, Kristin A.
Hankes, Janean L.
Patchin, Jill W.
Jarocki, Kristine S.
Depa, Jacquelyn M.
Weldon, Kathleen M.
Ponzio, Renee J.
Peterson, Jessi L.
Johnson, Katie L.
Stellick, Michele H.
Small, Isa M.
Baier, Patricia R.
Troendle, Mark J.
Johnson, Judith J.
Sturgis, Eileen
Ida, Melissa
Hoy, Joan
Anderson, Jonnie K.
Peters, Mary
Kriese, Teresa
Fredrickson, Taylor
Ford, John
Mastin, Natalie
Cook, Jennifer
Walters, Michaela
Rudrud, Peter
Sitter, Olivia
DeBolt, Susan
Bieber, Ashley

CS
CS
YS
TS
CS
IS
RS
YS
PRPS
AS
HRS
RS
YS
CS
CS
RS
CS
AS
CS
YS
RS
CS
CS
YS
AS
HRS
HRS
YS
RS
RS
RS
CS
CS
YS

Desk Clerk
Assistant I
Associate I
Page
Desk Clerk
Professional 2
Page
Associate I
Assistant I
Associate II
Page
Professional 2
Associate I
Desk Clerk
Desk Clerk
Assistant I
Assistant I
Professional 5
Page
Page
Assistant I
Page
Page
Assistant I
Professional 3
Desk Clerk
Page
Desk Clerk
Assistant I
Assistant I
Associate II
Desk Clerk
Desk Clerk
Professional I

PL-CIRCULATION
PL-CIRCULATION
PL-YOUTH SERVICE
PL-TECH SVCS
PL-CIRCULATION
PL-INFO TECH
PL-REFERENCE
PL-YOUTH SERVICE
PL-PR & PG SVCS
PL-ADMIN
PL-HRS
PL-REFERENCE
PL-YOUTH SERVICE
PL-CIRCULATION
PL-CIRCULATION
PL-REFERENCE
PL-CIRCULATION
PL-ADMIN
PL-CIRCULATION
PL-YOUTH SERVICE
PL-REFERENCE
PL-CIRCULATION
PL-CIRCULATION
PL-YOUTH SERVICE
PL-ADMIN
PL-HRS
PL-HRS
PL-YOUTH SERVICE
PL-REFERENCE
PL-REFERENCE
PL-REFERENCE
PL-CIRCULATION
PL-CIRCULATION
PL-YOUTH SERVICE
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6-Nov-2001
9-Aug-2001
13-Aug-2001
22-Jul-2002
22-Apr-2003
14-Jul-2003
21-Apr-2003
20-Apr-2005
13-Jun-2005
15-Nov-2005
1-Nov-2006
1-May-2006
14-Aug-2006
7-Nov-2006
2-Oct-2007
5-Jul-2007
27-Aug-2007
29-Dec-2008
12-Feb-2008
7-Oct-2009
29-Sep-2010
1-Nov-2010
8-Nov-2010
15-Mar-2011
7-Apr-2011
3-Mar-2012
21-May-2012
10-Sep-2012
13-Aug-2012
21-May-2013
22-Jul-2013
11-Nov-2013
27-Mar-2013
1-Jul-2013

14.00
14.00
14.00
13.00
12.00
12.00
12.00
10.00
10.00
10.00
9.00
9.00
9.00
9.00
8.00
8.00
8.00
7.00
7.00
6.00
5.00
5.00
5.00
4.00
4.00
3.00
3.00
3.00
3.00
2.00
2.00
2.00
2.00
2.00

Thompson, Jan
Carpenter, Samantha
Braunreiter, Teresa
Goettl, Jonathan
Lebakken, Jonathan
Braunreiter, Eric
Kaesberg, Peter
Berg, Lawrence
Akfaly, Phillip
Dwyer, Beatrice

CS
YS
YS
YS
YS
CS
CS
CS
YS
YS

Desk Clerk
Associate I
Assistant I
Page
Page
Page
Page
Page
Page
Page
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31-Jul-2014
25-Aug-2014
8-Sep-2014
8-Oct-2014
24-Nov-2014
28-Oct-2014
15-Dec-2014

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
895.00
12.79

17

2014 GENERAL LIBRARY GOALS
Library staff will continue to provide services and programs and the current level of
excellent customer service to the users of the L. E. Phillips Memorial Public Library.
Library staff will also select, provide and develop its collections to meet the needs of
its customers. Outlined below are some additional specific goals.

Planning
Goal: The Library Director, Assistant Director, management team and the staff in general
along with the Library Board will have the implementation of the fourth year (2014) of the
library’s 2011-2015 strategic plan as a high priority. DONE
 The Library Director, Assistant Director, management team members and other
library staff will develop and continue to refine a detailed staff plan for the fourth year
(2014) of the library’s strategic plan. DONE
 The Library Director and staff will update the Library Board on some aspect of the
strategic plan on a roughly bi-monthly basis. ONGOING
Goal: The Library Director and Assistant Director will work with the Library Board Planning
Committee to discuss and recommend to the full Library Board the process to use in
updating the current strategic plan during 2015. ONGOING
 The Library Director will confer with Indianhead Federated Library System Director
John Thompson, Eau Claire Area Chamber of Commerce Executive Director Bob
McCoy, Library Planning Consultants Himmel & Wilson and others about what they
can do for us gratis and for a cost relating to the strategic planning process. DONE
 The Library Director and Assistant Director will discuss and brainstorm with the
management team and other staff their ideas for what strategic planning process
would work best. ONGOING
 The Library Planning Committee will make a final recommendation to the full Library
Board in March 2014 so that any 2015 budget implications can be taken into
account. DONE
Goal: The Library Director, Assistant Director, the staff and the Board will work with City
staff to keep the best interests of the Library and its customers in the forefront as work on
the Eau Claire River Front District Project continues and the Confluence Project develops;
especially as it relates to the streets and areas around the Library. ONGOING
 Continue to monitor customer use of the free 2-hour parking at 7 South Dewey
Street. ONGOING
 Monitor and provide feedback to how U.S. Bank responds to proposals that affect the
U.S. Bank drive-up facility across from the library. ONGOING
 Monitor and provide feedback on details that develop relating to how the back area
of the library might or might not be tied into the city trail system. ONGOING
Goal: The Library Director, Assistant Director and other library staff will volunteer to be on
committees relating to Project WIN which will begin to attempt to answer questions that will
help determine the feasibility and desirability of creating a new three-system shared ILS
(integrated library system) (shared catalog) among the Wisconsin Library Service,
Indianhead Federated Library System and Northern Waters Library Service. DONE
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 At the Indianhead Federated Library System and MORE Consortium administrative
levels, the Library Director will monitor the decision-making process that evolves
relating to Project WIN and report back and confer with the Management Team and
Library Board as to what stand to make regarding decisions. DONE
Goal: The Library Director and Digital Services Coordinator (DSC) will continue to work with
outside organizations and offer library assistance and participation as appropriate as part of
the library’s civic engagement and community involvement initiatives. ALL ONGOING
Chippewa Valley Museum
 Library staff will continue to meet and work with museum staff and cooperate on
scanning, web content and other local history projects.
 The library will continue to host the Chippepedia and Good Life websites and the
DSC will provide technical assistance as needed.
 The DSC and other library staff will work with museum staff to help the museum
improve their web presence and the library may host the museum’s website.
Chippewa Valley Post
 The Library Director will continue to serve in an advisory capacity on the Chippewa
Valley Post Board.
Clear Vision Eau Claire
 The Library Director will continue to serve on the Clear Vision Board.
 The library will continue to host the Clear Vision Eau Claire website and the DSC will
continue to provide technical assistance as needed.
Downtown Eau Claire Inc. (DECI)
 The Library Director will continue to serve on the DECI Board and a downtown
parking committee.
Genealogical Research Society of Eau Claire (GRSEC)
 Library staff will continue to work with GRSEC on a variety of local genealogical
projects.
 The library will continue to host the website that the DSC developed for GRSEC and
the DSC will continue to provide technical assistance as needed.
Visit Eau Claire
 The Library Director will continue to serve on Visit Eau Claire’s Cultural Tourism
Committee and its grants subcommittee.
Public Awareness
Goal: Utilizing both traditional media sources (newspaper, radio and television) as well as
newer methods of communicating with a mass audience (social media), library staff will
continue to keep its customers and the community informed and up-to-date regarding the
library’s services, programs, collections and initiatives. ONGOING
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Organizational Infrastructure
Goal: The Library Director, Assistant Director and Business Manager will work with other
library staff to implement and monitor any organizational changes that result from
Management Team retirement(s). ONGOING
Goal: The Library Director will continue to work with the Management Team and other
library staff to review the best methods for staff communication. ONGOING
Building Infrastructure
Goal: Working with contractors, the Library Director and staff will continue to deal with
remaining and continuing building issues including, but not limited to, lower level parking
repairs and replacement of the library’s generator and air handler dampers. ONGOING
Goal: The Library Director, Assistant Library Director, Business Manager, Safety & Security
Associate and Purchasing Associate will work with the City Building Supervisor to
recommend a plan to the Library Board to convert the library’s existing planter areas to new
adult reading areas. DONE
Technology
Goal: The Digital Services Coordinator and staff will strive to explore and introduce new
ways to improve access and service to library customers.
 Introduce a reorganized and revamped library website. DONE
 Continue to video stream staff created promotional videos and tutorials from
YouTube and consider streaming some library events. DONE
 Continue to encourage the development of more staff video featuring products or
services in all areas of the library. ONGOING
 Introduce full mobile capability for the main and kids' websites.
DONE FOR ALL LIBRARY AND LIBRARY-SUPPORTED WEBSITES
 Continue to encourage less textual content and more images for user cues and
navigation on the library website. ONGOING
 Continue to train and support staff on ResCarta software and continue to digitize
documents for ResCarta in-house. ONGOING
 Investigate the development of a mobile app for material location within library (like
Google maps). ONGOING
 Introduce an in-house scoped version of the MORE online catalog.
Due to new Innovative software, LEPMPL will not be able to do a scoped
version according to IFLS.
 Consider the introduction of additional hand-held devices for checkout and in-house
exploration. ONGOING
o Consider applying for additional grant funding to maintain and expand this
offering. ONGOING
Collection Development
Goal: The Library Director, Assistant Library Director and Technical Services Manager will
examine the best ways to analyze the library collections to fine tune the spending on various
formats and among the various subject areas so as to better meet the interests and needs
of the library customer and better deal with space needs. ONGOING

20

Goal: Adult selectors will continue weeding the adult collections as needed to maintain 0%
growth. ONGOING
Library Policies
Goal: The Library Director and Assistant Director will continue to regularly review library
policies with the Library Board. ONGOING
Library Board
The Library Board will:
Goal: Provide feedback as to how it would like the next strategic planning process to
proceed in 2015. ONGOING
Goal: Actively recruit potential candidates for the Library Board which represent the
demographics and diversity of the community. ONGOING
Goal: Continue to review current Board committees in order to streamline or consolidate
them. ONGOING
The Library Board’s Development and Endowment Committee will:
Goal: Work with the Eau Claire Community Foundation and others to investigate ways to
reinvigorate the growth of the Library Endowment Fund. ONGOING
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FOCUS ON THE FUTURE: THE LIBRARY’S STRATEGIC PLAN
YEAR 2014: STAFF DETAILS
(January 2015 Summary Update for 2014)
GOAL 1: Residents of all ages in the Eau Claire area are fully engaged in community
life and can enjoy an enriched quality of life in the area by taking advantage of
opportunities to interact with their fellow residents/citizens.
STRATEGY 1: Explore ways to enhance the ongoing funding available for cultural
programming and to create greater opportunities for civic engagement.
Administration: Continue to work with and support as appropriate other organizations and
groups in their community life and civil engagement activities, efforts and programming.
Administration/PCS (Programming and Communications Services): Continue to
promote Library meeting facilities to government and school officials as a neutral place to
hold hearings/meetings.
PCS:
• As opportunities arise, consider programming to engage the public in the
contemplation and discussion of the importance of community, civility and
compassion in their daily lives. By bringing adult audiences together for programs
and events that include reading, viewing, reflection, discussion and civic engagement
initiatives, the library will enhance the quality of life and learning in the community.
• Continue to provide information on all programs held at the library for the public,
whether the library sponsors or not. By doing this, the library will be able to show
engagement with other organizations that use library facilities to advance their
programs to the public.
• Continue to offer the fine programming that LEPMPL has traditionally offered.
STRATEGY 2: Enhance the quality of meeting room space to include appropriate
technologies and more comfortable seating.
Administration: With the technology changes complete, consider what might be done for
more comfortable or alternative seating options.
STRATEGY 3: Evaluate the mix of adult programming and move toward hosting more
programming planned with specific purposes/outcomes in mind.
Administration: Continue efforts to underwrite ongoing cultural and civic engagement
programming.
*** Update on Goal 1 ***
• The Director, Assistant Director and Programming Communications Services
Manager worked on and submitted an ALA Transforming Communities Public
Innovators Cohort grant application. The library did not receive the grant.
• Published electronic version of the monthly newsletter--reformatted to be condensed
highlighting of events in an easy-to- read format.
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The Writers Read series provided opportunities to listen to and reflect on thoughts by
others in the community including a successful middle school and high school "open
mic" session.
The various book clubs gave participants opportunities to learn about varying
perspectives, both global and local.
The art exhibits, especially ArtsWest, serve as a means for the public to view,
contemplate and share comments about artistic work created by community
members.
The "Bachata" presentation allowed attendants to discover the Latin American music
and dance craze while appreciating the socio-economic factors of its evolution.
The "Homesteading" series focuses on a self-reliant lifestyle that is simultaneously
eco-conscious, budget-friendly and fosters community engagement.
Plans are underway to launch two new services that will expand on traditional
programming: a seed-lending library and a Massive Online Open Course (MOOC).
The seed library will be supported by extensive programming on saving heirloom
seeds. The MOOC, co-sponsored by UW-Madison, will provide a new discourse that
combines online learning and in-person discussion on ecological issues related to
climate change.
The "Banned Books Read-Out" was an opportunity to highlight how the library
fosters intellectual freedom within the community.
Audio equipment for the Eau Claire and Chippewa rooms was updated and now
includes an option for a headset microphone.
PCS and Circulation are collaborating to photograph the Eau Claire Room and
equipment in each of the set-up options to ensure that customers are making
informed decisions when completing meeting room request forms.
A number of staff participated in the Chamber's Breakfast in the Valley in June.

GOAL 2: Preschool children have new opportunities to develop early literacy skills
that prepare them to enter school ready to learn and impart the joy of reading and a
pattern of lifelong learning.
STRATEGY 1: Focus greater attention on providing early literacy skills for pre-school
children, for their parents and for their caregivers.
Administration: Provide ongoing training for both existing and new staff.
Youth Services staff: Monitor and report on results.
NOTES: This goal and strategy represents a greater emphasis on a component of the
youth services program where the library can make a unique contribution; preparing children
to enter school “ready to learn.”
STRATEGY 2: Work collaboratively with educators to develop strategies that promote
reading readiness.
Youth Services Management and staff: Review program goals and objectives in light of
results on an ongoing basis.
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STRATEGY 3: Act as a convener of organizations with a stake in providing early childhood
and family literacy skills to develop plans for how to maximize the impact of individual
organization efforts through cooperation and collaboration.
Information Technology/Youth Services management: Continue to develop a portion of
the Youth Services portion of the library’s website to distribute current information on early
literacy, including activities that are available in Youth Services.
Youth Services staff: Document planning and implementation efforts to benefit other
libraries in the future.
STRATEGY 4: Acquire additional resources and tools needed to effectively implement early
literacy efforts.
Administration: Secure transitional funding to purchase resources necessary to maintain
early literacy program.
Youth Services management:
• Identify and purchase special materials/resources to enhance the early literacy
program.
• Acquire print materials to further develop print resource collection for early childhood
educators and those interested in early literacy.
Youth Services Staff: Make special materials/resources available to program participants.
STRATEGY 5: Maintain a focus on making the introduction to books and reading “fun!”
NOTE: This strategy is included simply as a reminder that one of the Library’s unique roles
is introducing pre-school children to the world of books and the joy of reading in an
enjoyable way that encourages them to become lifelong readers. While the intent of the
goal is to create an early literacy program that is extremely sound from a pedagogical
standpoint, it is important to ensure that the “enjoyment” factor remains in place.
*** Update on Goal 2 ***
• Youth Services Manager Shelly Collins-Fuerbringer attended a Growing Wisconsin
Readers Symposium on March 21. Early literacy was the theme of the day and the
speakers all touched on their area of expertise. Chip Donohue is from the Erikson
Institute in Chicago and is internationally recognized as a leader in distance learning
and online education, particularly for early childhood professionals. He was the
keynote speaker and his talk was on Young Children in the Digital Age: Using new
tools to support early literacy and engagement. Dr. Dipesh Navsaria is a
pediatrician, public health professional and child health advocate. He is strongly
engaged with early literacy programs in health care settings, particularly around
ideas of early brain and child development. He spoke about “Screens: Success or
Sabotage?” and he will speak again at our library on April 24 at an IFLS early literacy
workshop. Rebecca Katzenmeyer spoke on Literacy Rich Environments from the
Montessori perspective.
• Youth Services Associate Jill Patchin presented a workshop for early childhood
educators on March 25 called Prop-a-Palooza. She presented fun ways to spice up
educator’s daily routine and engage children with early literacy skills. We partnered
with Western Dairyland so that participants could receive up to two hours of
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continuing education credits which we discovered was a big draw. Over 40 people
attended the 2-hour presentation and learned more about the five early literacy
practices and how to incorporate them into the daily routine. There was also a
hands-on segment so they could leave with up to three story props to use in their
classroom. Comments were extremely positive so Youth Services will discuss the
possibility of offering another workshop similar to this in the future.
Youth Services Manager Shelly Collins-Fuerbringer presented to the Mayo Childcare
staff on April 15 about the new Growing Wisconsin Readers initiative. In addition,
she distributed informational flyers and posters to several community organizations
and childcare centers that serve children and families on this state-wide early literacy
initiative.
Youth Services offered a Family Reading program at the end of summer. This lowkey program encourages families to complete a variety of literacy activities together
and complete a game of tic-tac-toe. Families can complete as many folders as they
choose. When they complete a folder they enter their family into a drawing for a free
pizza from The Plus on Barstow.
Youth Services launched its 1000 Books before Kindergarten initiative on September
8. This program is designed to help parents prepare their children for one of life's big
milestones: kindergarten. An excellent way to do this is to read to them, so this
program helps families track their reading progress and offers some fun incentives
along the way. Hundreds of "1,000 Books before Kindergarten" brochures were
handed out at several community outreach events. By September 30, 175 children
had signed up so the initiative is off to a great start!
Youth Services staff filmed nine short videos of themselves doing fun fingerplays for
infants, toddlers and preschoolers. These videos will be on a parent section of the
new website and will aid parents and teachers in learning new rhymes to teach to
their children. Staff looks forward to adding to these videos several times a year and
also adding several other fun ways for parents and teachers to interact with their
young children.
A new Play and Learn was put up in December focused on the arts. Associates
Alisha Green and Sam Carpenter have officially taken over responsibility for Play
and Learn from Youth Services Manager Shelly Collins-Fuerbringer and are doing a
wonderful job with it. Some of the highlights in this installation are a music wall
where kids can play familiar children's songs/rhymes with Boomwhackers.
(Boomwhackers are tuned percussion tubes--lightweight, hollow, color-coded, plastic
tubes tuned to musical pitches by length. They are used as musical instruments in
the percussion family and first produced by Craig Ramsell in 1995.) The Main Stage
is back and the Youth Services staff has been hearing/seeing wonderful
performances every day. The dress up station is getting heavily used and the
puppet theater has regular performances by a new cast of players each day. Great
fun for all!
Youth Services now has a computer in our Resource Room for parents and
educators to use. It has the Microsoft Office suite on it, Boardmaker, links to the
kids’ website and library Pinterest page, link to the catalog and link to the great reads
page of the website for readers' advisory purposes.
Alisha and Associate Jessi Peterson participated in the Early Literacy Spaces Bus
Tour to Minnesota this fall that IFLS sponsored. They toured the Ridgedale Library
and received Play Training with Hennepin County Library staff and then toured the
Roseville and Woodbury libraries. They received a number of tips on the relationship
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between early literacy and play as well as new ideas for our own Play and Learn
space.
Youth Services received an LSTA early literacy grant this fall which was applied for
by IFLS on behalf of a number of libraries in the System. LEPMPL was asked to pick
a partner agency so that more families and caregivers have access to the
information and resources they need to support early childhood development. YS
staff picked The Learning Center, a daycare and 4K site in town that we have visited
through our daycare visit program for years. They have a wonderful staff who YS
worked with to spend $500 on materials for their center. The materials will be shared
amongst classrooms and included toys, books, puppets and storytelling aids.

GOAL 3: Residents of the Eau Claire area are offered relevant new resources
(electronic databases), services (e.g., downloadable media, iPads) and programs
(e.g., programming and training available online) that are increasingly delivered in
non-traditional ways (online) that save a new generation of library users their time
and money and contribute to their personal success and quality of life.
STRATEGY 1: Continue to work with libraries and other library organizations to obtain the
most advantageous pricing on the licensing of proprietary content and e-reader devices.
Administration:
• Allocate existing funds and/or seek additional ongoing funding to license more
downloadable digital content as the public utilizes it more.
• Continue to work with IFLS, MORE, WPLC and other state government agencies
and organizations to collaborate on the purchase of additional e-content and
receiving better pricing on the licensing of proprietary content.
• Whenever possible, negotiate with individual vendors on the best pricing available.
• Consider funding possibilities to revise and expand the existing iPads and iPad minis
program to include newer iPads and other tablets and devices.
Adult Services, Information Technology, Youth Services:
• Provide ongoing staff training in using new content sources and new versions of
existing content resources.
• Consider the introduction and provision of new devices to customers as well as new
uses for those devices.
Adult Services, PCS, Information Technology: Continue public awareness campaign.
STRATEGY 2: Work with other libraries and library organizations to develop and implement
applications that provide convenient access to relevant information through handheld
devices.
Administration: Continue to support IT staff efforts to develop a “virtual branch”—offering a
full array of services, collections, information and more. It’s not just about the library
website, but about the entire web presence created by the library.
Adult Services, PCS, Information Technology: Continue to provide an ongoing public
awareness campaign regarding the relevant electronic resources available through the
Library.
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Adult Services, Information Technology:
• Continue to target the release of new library applications for use on mobile devices.
• Work with MORE staff to release a MORE catalog template scoped specifically to
LEPMPL customer access.
• Continue to develop ways to streamline seamless access to LEPMPL website and
electronic product content for its customers.
STRATEGY 3: Adopt a virtual branch strategy for the ongoing development and
enhancement of web-based services.
Information Technology:
• Introduce a reorganized and revamped library website.
• Continue to video stream staff created promotional videos and tutorials from
YouTube and consider streaming some library events.
• Continue to encourage the development of more staff video featuring products or
services in all areas of the library.
• Introduce full mobile capability for the main and kids’ websites.
• Continue to encourage less textual content and more images for user cues and
navigation on the library website.
• Continue to train and support staff on ResCarta software and continue to digitize
documents for ResCarta in-house.
• Investigate the development of a mobile app for material location within library (like
Google maps).
• Introduce an in-house scoped version of the MORE online catalog.
• Continued hosting, support and training for Clear Vision, Chippepedia (the Chippewa
Valley Museum) and the GRSEC websites.
• Continue to develop, add and improve the very popular local obituary database
section of the library website.
• Better integrate Freegal, Freading, OverDrive and Comics Plus services into the
library website.
• Create a virtual tour of the library showcasing what the library has to offer
• Consider the introduction of additional hand-held devices for checkout and in-house
exploration.
o Consider applying for additional grant funding to maintain and expand this
offering.
*** Update on Goal 3 ***
• Assistant Director Mark Troendle now serves on the Wisconsin Public Library
Consortium (WPLC) Steering Committee.
• Held brainstorming session for iPad upgrades; Network Manager scheduled and
chaired initial meeting to determine future of iPad usage and lending.
• Continued migrating content from Clear Vision Eau Claire, the GRSEC and the
LEPMPL main and kids' websites
• Staff continues to go to workshops, webinars and meetings to gain ideas for
enhancing our offerings: Public Library Association and Library Technology
conferences, statewide Interloan meeting etc.
• Staff continues to place information on the library’s website, Facebook, Twitter
account and Pinterest pages on upcoming database workshops and database
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offerings. Examples include the A to Z database workshop and finding funders
program.
Reference staff continues to assist the public in using and downloading e-books and
audiobooks on a daily basis.
Staff continues to scan materials in-house as well as sending materials for
digitization.
Reference staff is working on a tour online with the expectation of a virtual tour
capacity by fall.
PCS prepared and distributed a news release with information about Freegal in
conjunction with advertising the free concert for the third annual 52nd Street jazz
event. The news release also focused on the physical music collection.
Prepared promotional materials for three Reference programs focused on electronic
databases.
Participating in iPads committee to explore the future of iPad circulation and uses inhouse.
Purchased 23 iPad Airs: 15 circulating, 2 in-house, 3 Youth Services, 2 RS staff, 1
PCS staff. Were able to purchase 4 iPad Airs with gift cards. Decided to purchase
refurbished iPads to save $90 each off full MSRP. The first generation iPads and
iPad Minis have either been retired (returned to Apple for rebates) or repurposed.
Making progress on a web content initiative whereby library website responsibilities
for content and updates are assigned to divisions and individuals. The goal is to
know who is responsible for each section of the website so that staff knows who to
contact if they see errors, outdated content or suggestions for added content.
The "classic" MORE catalog was "upgraded" to Encore. Opinions vary on staff and
user satisfaction.
Started "Tech Tuesdays"--once a month have two hours set aside for customers to
come in and have their questions answered about their devices such as Kindles,
iPads and Android phones.
In May, a Google Maps team spent a half day at the library to help create indoor
mapping for the library which Google has done free for over 1,000 libraries.
Reference Associate Peter Rudrud is working on a virtual tour of the library--he has
taken video and is now working to polish and add other content to the tour. (Will
show to the Library Board when completed and ready.)
After further investigation, did not purchase Comics Plus, an online service featuring
digital comics and graphic novels due to the vendor's inability to provide a
reasonable patron authentication method.
SharePoint (the library's internal intranet) was upgraded.
Reference staff continues to look at and refine the Apps on the iPad Airs.
Reference staff used Tech Tuesday's workshops as an opportunity to allow the
public to bring in any device they have for assistance. This allows the public to see
that we are interested in the same devices they are and that we have an interest in
he3lping them utilize said devices to the best of their and our ability. Doing this
broadens our base of users for online products.
Reference Services Manager Renee Ponzio continues to be a part of the state
OverDrive Committee which allows LEPMPL to have a voice in what is ordered and
how OverDrive is operated in the state.
Programming and Communications Services now offers online reservations for a
majority of their programs that require registration.
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GOAL 4: Residents of all ages in the Eau Claire area continue to have convenient
access to a wide range of high-quality traditional library resources, services and
programs that contribute to their quality of life and enable them to succeed at work, at
school, and in their personal lives.
STRATEGY 1: Continue purchase of traditional/print materials that satisfy public demand
and maintain a well-balanced collection.
Administration:
• Ongoing effort to ensure that budget for print resources remains healthy.
• Consider the conversion of existing “garden areas” to new reader areas that provide
both traditional and new customers with additional, pleasant environments to read or
use devices.
Adult Services: Ongoing staff CE and training regarding retail approaches to print
resources.
Adult Services/Information Technology:
• Develop an electronic newsletter in-house to aid customers discover new materials
• Develop a process whereby customers and staff can submit video book reviews (or
submit video reviews of library materials) for posting on the library’s website
Adult Services/PCS:
• Continue efforts to creatively promote print materials.
• Consider developing personalized reader advisory e-mails for customers.
Customers would sign up giving subject interests and Reference staff would send out
e-mails letting customers know about new materials that would be of interest.
Circulation, Adult Services, PCS: Ongoing efforts to creatively “market” print materials
(more retail style approach).
PCS: Ongoing media efforts to underscore the continuing importance of print resources
while recognizing emerging digital resources.
Friends of the Library: Supplemental funding to ensure continuing strength of
specialized/specific print collections.
STRATEGY 2: Improve “browsability” of library collections through user-friendly/intuitive
arrangement of shelving, enhanced displays and better signage.
Adult Services, Circulation, PCS: Ongoing implementation of recommendations including:
• small increases in capacity for adult fiction
• adding capacity to adult large print in conjunction with the new adult reader areas
project
• audiovisual materials areas lighting enhancements
STRATEGY 3: Address issues related to inequities/inconsistency in the responsibilities of
MORE consortium member libraries.
Administration, Circulation: Continue monitoring and reporting.
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STRATEGY 3: Address the need for more adult reader and device user areas and space.
Administration: Work with the City Building Supervisor to recommend a plan to the Library
Board to convert the library’s existing planter areas to new adult reading areas.
*** Update on Goal 4 ***
• Project WIN (Wisconsin Valley Library Service, Indianhead Federated Library
System and Northern Waters Library Service) created committees that include library
and system staff to answer questions that would help explore the feasibility and
desirability of creating a new three-system shared ILS (integrated library system)
(online catalog) from the systems’ three Innovative Interface Inc. shared catalogs (VCat, MORE and Merlin). When the Project concluded, the Project WIN Leadership
Team recommended that the ILS consortia of the three systems do not merge.
• Formatted, rebuilt and delivered retired PCs for donation to the Chippewa Valley
Museum.
• One double-faced column of shelving was added to the first row of the large print
collection. Weeding being done to begin shifting.
• Introduction of an adult winter reading program was very successful in reminding
adults that reading is “fun.”
• Staff works continuously to promote the library and its resources to the public
through traditional and non-traditional sources--newspaper, website, social media,
posters, bookmarks, workshops, online tutorials, etc.
• PCS created the promotional materials for the “Curl Up and Read” winter reading
program and continues to create signs for the Readers Advisory display table.
• Circulation, Adult Services, PCS: Ongoing efforts to creatively “market” print
materials (more retail style approach).
• PCS: Ongoing media efforts to underscore the continuing importance of print
resources while recognizing emerging digital resources.
• Extensive weeding of the Large Print collection to improve browsing experience.
• Reference staff is looking at and weeding the reference collection which will free up
more shelving for Fiction.
• PCS: Ongoing media efforts to underscore the continuing importance of print
resources while recognizing emerging digital resources.
• Reference staff continues to offer classes on finding grants, readers advisory tables
and increased displays on popular subjects, authors and yearly events, workshops
on databases the library subscribes to, a Reference blog which will be coming in
early 2015 for the public to access and there are continual blurbs from Reference
staff on Twitter, Facebook and Pinterest.
• Distributing an email marketing newsletter to library customers who subscribe.
Newsletter usage is reviewed and staff is looking for other electronic means to
distribute and market information on library events. The Digital Services
Coordinator (DSC) continues to work with PCS to market the library and its
services in creative ways via the library website and other social media
channels.
• DSC and Reference staff are working to launch a new feature on the library
website which allows staff to publish featured or recommended materials to
customers which could allow customers to rate or provide/share comments as
well.
• DSC is working with Circulation and Reference staff to provide suggesting
materials via the web based on a customer’s reading preference.

30

GOAL 5: The people of the Eau Claire area benefit as the library employs new
technologies, adopts best practices and develops strategic partnerships that enhance
its capacity to serve the public.
STRATEGY 1: Examine traditional service delivery mechanisms in reference and adult
services and consider the implementation of emerging, more interactive models of providing
information services.
Administration:
• The Library Director, Assistant Director and other library staff will volunteer to be on
committees relating to Project WIN which will begin to attempt to answer questions
that will help determine the feasibility and desirability of creating a new three-system
shared ILS (integrated library system) (shared catalog) among the Wisconsin Library
Service, Indianhead Federated Library System and Northern Waters Library Service.
• At the Indianhead Federated Library System and MORE Consortium administrative
levels, the Library Director will monitor the decision-making process that evolves
relating to Project WIN and report back and confer with the Management Team and
Library Board as to what stand to make regarding decisions.
Adult Services/Youth Services/Information Technology:
• Identify changes that would be needed both physically and operationally.
• Besides continuing to roam, consider ways that staff can provide a presence to
assist customers on the first and second floors away from the public desks
• Provide information and assistance to customers for using individual computers and
mobile devices.
• Continue to promote the live chat service as well as looking for and evaluating new
technologies as they come along
• Develop an electronic newsletter in-house to aid customers discover new materials
• Develop a process whereby customers and staff can submit video book reviews (or
submit video reviews of library materials) for posting on the library's website
STRATEGY 2: Collaborate with other agencies and organizations to expand online access
to local information and content.
Adult Services/Information Technology:
• Continue to digitize library materials and promote access from different locations
such as the State Historical Society, the Chippewa Valley Museum, etc.
• Continue ongoing collaborative activities and develop new ones with the Chippewa
Valley Museum including scanning and digitization, local history, etc.
• Continue ongoing collaborative activities and develop new ones with the GRSEC.
• Consider ways to work with customers to provide more historical images and
documents to the library’s history and genealogy databases.
*** Update on Goal 5 ***
• New adult reader areas on the first floor were planned for and work begun on.
• Working with a Chippewa Valley Technical College instructor, provided Outlook Full
Client training to ten staff in March.
• Working with the City-County Safety Coordinator and an instructor, provided training
in March that staff can use to improve body mechanics and reduce the likelihood of
injury.
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•
•
•
•
•
•
•
•
•
•

Continued supporting Chippewa Valley Museum with digitizing materials for
LEPMPL's online archives.
Continued supporting GRSEC staff with updating content and upgrading genealogy
society search software and database.
Enhanced cooperation with the Eau Claire Police Department, especially Officer
Justin Greuel, beginning with a meeting between police and staff and more recently
leading to the creation of a workspace for officers to use in the library's staff lounge.
The library reduced the number of back issues of periodicals it stores to free up
space for the Friends of the Library.
Assistant Director Mark Troendle is a member of the Leadership Eau Claire 2015
class.
New adult reader areas on the first floor were completed.
In addition to the new reader areas, Purchasing Associate Jackie Depa and
Assistant Director Mark Troendle worked with custodial staff to rearrange/reallocate
certain tables and chairs to enhance existing seating areas.
Customer lent the library letters of her family starting in the war of 1812 and during
the civil war to digitize and share online.
Staff continues to explore ideas for a Makerspace at the library.
Reference is looking for ways to reconfigure the reference desk and stack areas to
provide more space for the customer and to streamline and update materials.
DSC continues to work with the GRSEC and the Barron County Genealogical
Society members to provide online access to birth, marriage and obituary
records. Obituary records include linking to Google Maps and providing
customers with cemetery locations in the area relevant to the record they are
viewing. The DSC plans on updating to a mobile friendly version for both the
editors and users later in 2015.

GOAL 6: The vitality of the downtown area is enhanced and personal interaction
between and among area residents increases as physical improvements to the library
building and the surrounding area reinforce the library’s position as an indispensable
center of community life.
STRATEGY 1: Work with the City on plans to redevelop the area within one block in each
direction from the library.
Administration: Continue Administration/staff activity in civic engagement and economic
development organizations and efforts.
Administration/Library Board:
• The Library Director, Assistant Director, the staff and the Board will work with City
staff to keep the best interests of the Library and its customers in the forefront as
work on the Eau Claire River Front District Project continues and the Confluence
Project develops; especially as it relates to the streets and areas around the Library.
• Continue to monitor customer use of the free 2-hour parking at 7 South Dewey
Street.
• Monitor and provide feedback to how U.S. Bank responds to proposals that affect the
U.S. Bank drive-up facility across from the library.
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•

Monitor and provide feedback on details that develop relating to how the back area
of the library might or might not be tied into the city trail system.

STRATEGY 2: Explore the potential for creating more green space in the area immediately
surrounding the library.
Administration and City: Explore potential for redevelopment of area on the river side of
the building for use for public events and programs.
Administration and Friends: Continue to explore and encourage Friends involvement in
future exterior improvements like an electronic sign and a “backyard’ cement amphitheater.
STRATEGY 3: Work with the City to improve the visibility of existing parking as well as
pedestrian approaches to the library.
Administration, City, PCS: Continue public awareness efforts to let residents of the
greater Eau Claire area know that parking availability has been improved.
STRATEGY 4: Re-envision current space use to create a friendlier, more engaging first
impression upon entering the building.
Administration:
• Seek funding for moderate-cost, high impact improvements.
• Implement low-cost, high impact recommendations.
*** Update on Goal 6 ***
• The Library Board passed a resolution supporting the Confluence Project.
• The Library Director has been in regular contact with the City Engineer regarding any
progress relating to work on Eau Claire Street in front of the library.
• Starting at the end of July, the library's data Wi-Fi network shuts down at 9:30 p.m.
and comes back up at 7 a.m. each day. This strategy was implemented to reduce
loitering.
• Reference Services Associate Peter Rudrud and the Library Director are on the
Chamber's 100th Anniversary Planning Task Force
• The Library Director continues to serve on the Clear Vision and Downtown Eau
Claire Inc. Boards and the City Parking Committee.
• DSC continues to provide website development and support services for local
non-profits such as Clear Vision and GRSEC.
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2015 GENERAL LIBRARY GOALS
Library staff will continue to provide services and programs and the current level of
excellent customer service to the users of the L. E. Phillips Memorial Public Library.
Library staff will also select, provide and develop its collections to meet the needs of
its customers. Outlined below are some additional specific goals.

Planning
Goal: The Library Director, Assistant Director, management team and the staff in general
along with the Library Board will have the implementation of the fifth year (2015) of the
library’s 2011-2015 strategic plan as a high priority.
 The Library Director, Assistant Director, management team members and other
library staff will develop and continue to refine a detailed staff plan for the fifth year
(2015) of the library’s strategic plan.
 The Library Director and staff will update the Library Board on some aspect of the
strategic plan on a roughly bi-monthly basis.
Goal: The Library Director and Assistant Director will work with the Library Board Planning
Committee to discuss and recommend to the full Library Board the process to use in
updating the current strategic plan during 2015.
 The Library Director and Assistant Director will discuss and brainstorm with the
management team and other staff their ideas for what strategic planning process
would work best and the specifics involved.
 The Library Director will confer with John DeBacher, Director of Library Development
at DPI, about anyone else in Wisconsin that might be able to provide LEPMPL with
coaching or facilitating to get staff through the strategic planning process.
Goal: The Library Director, Assistant Director, the staff and the Board will work with City
staff to keep the best interests of the Library and its customers in the forefront as work on
the Eau Claire River Front District Project continues and the Confluence Project develops;
especially as it relates to the streets and areas around the Library.
 Continue to monitor customer use of the free 2-hour parking at 7 South Dewey
Street.
 Monitor and provide feedback to how U.S. Bank responds to proposals that affect the
U.S. Bank drive-up facility across from the library.
 Be prepared to move forward with plans for the front of the library if the City moves
ahead with work on Eau Claire Street in fall 2015.
 Make sure that any plan chosen for the front of the library includes driver-side
bookdrops and reasonable access to handicapped parking.
 Make sure the new strategic plan includes consideration about how the library
will explore the opportunities to interact with and market to the new, growing
downtown populations that include new businesses (e.g., JAMF), considerable
new housing, the new mixed-use building and apartments, a new performing
arts center and more. In addition, how might the new performing arts center
and the library work together to better be seen as “community places.”
 Monitor and provide feedback on details that develop relating to how the back area
of the library might or might not be tied into the city trail system.
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Community Involvement
Goal: The Library Director, Digital Services Coordinator (DSC) and other library staff will
continue to work with outside organizations and offer library assistance and participation as
appropriate as part of the library’s civic engagement and community involvement initiatives.
Organizations include but are not limited to:
Chippewa Valley Book Festival
 Serve as a major partner of the annual festival including publicizing and scheduling
workshops, serving on committees, sponsoring authors, etc. and being as fullengaged as staffing and time allow.
Chippewa Valley Museum
 Library staff will continue to meet and work with museum staff and cooperate on
scanning, web content and other local history projects as warranted.
 The library will continue to host the Chippepedia and Good Life websites and the
DSC will provide technical assistance as needed.
 The DSC and other library staff will work with museum staff to help the museum
improve their web presence and the library may host the museum’s website.
Chippewa Valley Post
 The Library Director will continue to serve in an advisory capacity on the Chippewa
Valley Post Board.
Clear Vision Eau Claire
 The Library Director will continue to serve on the Clear Vision Board through June
2015 when he has to leave the Board because of term limits.
 The Assistant Library Director will be recommended to replace the Library Director
on the Clear Vision Board.
 The library will continue to host the Clear Vision Eau Claire website and the DSC will
continue to provide technical assistance as needed.
Downtown Eau Claire Inc. (DECI)
 The Library Director will continue to serve on the DECI Board and a downtown
parking committee.
 Library staff will consider how the library might be more involved with annual
DECI activities for the public.
Eau Claire Area Chamber of Commerce
 As a member, be involved as much as possible and appropriate. For example, staff
participates in Leadership Eau Claire and has helped with events such as the
Chamber’s 100th anniversary planning.
Genealogical Research Society of Eau Claire (GRSEC)
 Library staff will continue to work with GRSEC on a variety of local genealogical
projects.
 The library will continue to host the website that the DSC developed for GRSEC and
the DSC will continue to provide technical assistance as needed.
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Progressive Outreach with our Community’s Homeless (PORCH)
 Have representative at this organization’s meetings and be involved as appropriate.
University of Wisconsin-Eau Claire
 Cooperate as appropriate. For example, library staff is involved in the UW-Eau
Claire new student orientation event “UW Meets EC” downtown in September.
Visit Eau Claire
 The Library Director will continue to serve on Visit Eau Claire’s Cultural Tourism
Committee and its grants subcommittee.
Goal: In support of its early literacy efforts, Youth Services will continue its outreach
to and communication with the Eau Claire Area School District, area daycare centers,
the Boys and Girls Club, the YMCA, Family Literacy, WIC, the Hmong Mutual
Assistance Association, El Centro, Eau Claire County’s Children, Youth and Family
Services and other organizations. Early literacy is what children know about reading
and writing before they learn to read and write and Youth Services can help a child
“get ready to read” through the provision of resources and programming that help
parents talk, sing, read, write and play with their children.
Goal: The Library will continue its expanded cooperation with the Eau Claire Police
Department (begun in 2014) through the provision of a computer workstation for officers in
the library staff lounge and regular meetings with officers and occasional training from them.
The Library will continue to emphasize itself as a safe and welcoming environment,
both inside and outside, and that the Library is inclusive, not exclusive when it comes
to service to its customers.
Public Awareness
Goal: Utilizing both traditional media sources (newspaper, radio and television) as well as
newer methods of communicating with a mass audience (social media), library staff will
continue to keep its customers and the community informed and up-to-date regarding the
library’s services, programs, collections and initiatives.
Organizational Infrastructure
Goal: The Library Director, Assistant Director and Business Manager will work with other
library staff to implement and monitor any organizational changes that result from
Management Team retirement(s).
Goal: The Library Director will continue to work with the Management Team and other
library staff to review the best methods for staff communication.
Building Infrastructure
Goal: Working with contractors and vendors, the Library Director and staff will continue to
deal with remaining and continuing building issues including, but not limited to, replacing the
library van, annual pneumatic valve replacement, architectural work regarding the front
areas of the library and possible architectural/engineering work regarding future ceiling
upgrades, a lower level parking area recoating and replacement of the library’s generator.
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Technology
Goal: The Digital Services Coordinator and staff will strive to explore and introduce new
ways to improve access and service to library customers.
 Automate staff content delivery to all media channels (which includes the library’s
websites and social media outlets (Pinterest, Facebook, Twitter, etc.) and would
reduce staff time).
 Implement new mobile events calendar for library websites.
 Implement new room reservation/services software for customers and staff.
 Encourage and support staff to create and deliver video for marketing the library,
materials and events.
 Develop and release a mobile version of the library obituary databases. (This would
also include a mobile editor for the Genealogy Research Society of Eau Claire
volunteers and allow automatic GPS coordinate entry for new records.)
 Incorporate more visual aspects to the library websites (Main, Teens, Kids). This
includes staff generated photos and videos.
 Integration of Lynda.com video learning/streaming services into library website as
well as in-house.
 Continue with integration of our current subscription services into library website-Freegal, Freading, OverDrive, etc.
 Implement credit card payment process for Friends of the Library. For example, this
will allow a payment process for new or existing memberships.
 Investigate library generated streaming programming or customer support learning
services.
 Research technology devices which could be used as learning tools for library
customers. (Examples could include robotic devices for iPads and Lego Mindstorms
robotic kits for Youth Services.)
 Continue with support and coordination of library Makerspaces including grants and
funding as needed.
 Investigate providing customers with digital media lab access (cloud or in-house)
which could include software to create music, graphics/art, software programming,
videos, etc.
 Continue to monitor mobile trends in library services and user trends via Google
Analytics to maintain or create services which would better serve library customers
and staff.
 Continue to train and support staff on ResCarta software and continue to digitize
documents for ResCarta in-house.
 Investigate the development of a mobile app for material locations within library (like
Google maps).
Goal: The Library and its staff will partner with UW–Madison and WiLS (formerly
Wisconsin Library Services) to deliver a Massive Open Online Course (MOOC) (a new
online learning opportunity for the community) on the topic of “Changing Weather and
Climate in the Great Lakes Region.” The MOOC will be offered at no cost and in
conjunction with facilitated discussions and events at local libraries around the state. The
MOOC will begin Feb. 23, 2015, and run until March 31, 2015.
Goal: The Reference Associates will continue their monthly Tech Tuesdays began in
September 2014. These drop-in sessions will allow customers to sit down with library staff

37

and get hands-on help with their personal devices (eReaders, tablets, laptops) or instruction
in how to use software applications, etc.
Finance
Goal: Work with staff to consider not just traditional sources of funding like grants, but
creative new ones, more use of staff and community resource expertise and a closer look at
strategic partnering—the library needs to determine how it GIVES value as well as GETS
value. We are looking at more grant opportunities to help fund additional programming and
service needs, however writing grants requires staff time that is already stretched fairly tight.
Collection Development
Goal: The Library Director, Assistant Library Director and Technical Services Manager will
examine the best ways to analyze the library collections to fine tune the spending on various
formats and among the various subject areas so as to better meet the interests and needs
of the library customer and better deal with space needs.
Goal: Adult selectors will continue weeding the adult collections as needed to maintain 0%
growth.
Library Policies
Goal: The Library Director and Assistant Director will continue to regularly review library
policies with the Library Board.
Library Board
The Library Board will:
Goal: Especially in light of three Board members leaving the Board at the end of June
2015, actively recruit potential candidates for the Library Board which represent the
demographics and diversity of the community.
Goal: The Library Board Executive Committee will review current Board committees in
order to streamline or consolidate them.
The Library Board’s Development and Endowment Committee will:
Goal: Continue to work with the Eau Claire Community Foundation and others to
investigate ways to reinvigorate the growth of the Library Endowment Fund.
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FOCUS ON THE FUTURE: THE LIBRARY’S STRATEGIC PLAN
YEAR 2015: STAFF DETAILS
GOAL 1: Residents of all ages in the Eau Claire area are fully engaged in community life
and can enjoy an enriched quality of life in the area by taking advantage of opportunities
to interact with their fellow residents/citizens.
STRATEGY 1: Explore ways to enhance the ongoing funding available for cultural
programming and to create greater opportunities for civic engagement.
Administration: Continue to work with and support as appropriate other organizations and
groups in their community life and civil engagement activities, efforts and programming.
Administration/PCS (Programming and Communications Services): Continue to promote
Library meeting facilities to government and school officials as a neutral place to hold
hearings/meetings. Examine ways to improve meeting room use.
PCS:
• As opportunities arise, consider programming to engage the public in the contemplation
and discussion of the importance of community, civility and compassion in their daily
lives. By bringing adult audiences together for programs and events that include
reading, viewing, reflection, discussion and civic engagement initiatives, the library will
enhance the quality of life and learning in the community.
• Continue to provide information on all programs held at the library for the public, whether
the library sponsors or not. By doing this, the library will be able to show engagement
with other organizations that use library facilities to advance their programs to the public.
• Continue to offer the fine programming that LEPMPL has traditionally offered.
STRATEGY 2: Enhance the quality of meeting room space to include appropriate technologies
and more comfortable seating.
Administration: With the technology changes complete, consider what might be done for more
comfortable or alternative seating options.
STRATEGY 3: Evaluate the mix of adult programming and move toward hosting more
programming planned with specific purposes/outcomes in mind.
Administration: Continue efforts to underwrite ongoing cultural and civic engagement
programming.

GOAL 2: Preschool children have new opportunities to develop early literacy skills that
prepare them to enter school ready to learn and impart the joy of reading and a pattern of
lifelong learning.
STRATEGY 1: Focus greater attention on providing early literacy skills for pre-school children,
for their parents and for their caregivers.
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Administration: Provide ongoing training for both existing and new staff.
Youth Services staff: Monitor and report on results.
STRATEGY 2: Work collaboratively with educators to develop strategies that promote reading
readiness.
Youth Services Management and staff: Review program goals and objectives in light of
results on an ongoing basis.
STRATEGY 3: Act as a convener of organizations with a stake in providing early childhood and
family literacy skills to develop plans for how to maximize the impact of individual organization
efforts through cooperation and collaboration.
Information Technology/Youth Services management: Continue to develop a portion of the
Youth Services portion of the library’s website to distribute current information on early literacy,
including activities that are available in Youth Services.
Youth Services staff: Document planning and implementation efforts to benefit other libraries
in the future.
STRATEGY 4: Acquire additional resources and tools needed to effectively implement early
literacy efforts.
Administration: Secure transitional funding to purchase resources necessary to maintain early
literacy program.
Youth Services management:
• Identify and purchase special materials/resources to enhance the early literacy program.
• Acquire print materials to further develop print resource collection for early childhood
educators and those interested in early literacy.
Youth Services Staff: Make special materials/resources available to program participants.
STRATEGY 5: Maintain a focus on making the introduction to books and reading “fun!”
NOTE: This strategy is included simply as a reminder that one of the Library’s unique roles is
introducing pre-school children to the world of books and the joy of reading in an enjoyable way
that encourages them to become lifelong readers. While the intent of the goal is to create an
early literacy program that is extremely sound from a pedagogical standpoint, it is important to
ensure that the “enjoyment” factor remains in place.

GOAL 3: Residents of the Eau Claire area are offered relevant new resources (electronic
databases), services (e.g., downloadable media, iPads) and programs (e.g., programming
and training available online) that are increasingly delivered in non-traditional ways
(online) that save a new generation of library users their time and money and contribute
to their personal success and quality of life.
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STRATEGY 1: Continue to work with libraries and other library organizations to obtain the most
advantageous pricing on the licensing of proprietary content and e-reader devices.
Administration:
• Allocate existing funds and/or seek additional ongoing funding to license more
downloadable digital content as the public utilizes it more.
• Continue to work with IFLS, MORE, WPLC and other state government agencies and
organizations to collaborate on the purchase of additional e-content and receiving better
pricing on the licensing of proprietary content.
• Whenever possible, negotiate with individual vendors on the best pricing available.
• Consider funding possibilities to revise and expand the existing iPads and iPad minis
program to include newer iPads and other tablets and devices.
Adult Services, Information Technology, Youth Services:
• Provide ongoing staff training in using new content sources and new versions of existing
content resources.
• Consider the introduction and provision of new, accessible devices to customers as well
as new uses for those devices. Those uses may include being available for customers
to try out and become familiar with without checking them out.
Adult Services, PCS, Information Technology: Continue public awareness campaign.
STRATEGY 2: Work with other libraries and library organizations to develop and implement
applications that provide convenient access to relevant information through handheld devices.
Administration: Continue to support IT staff efforts to develop a “virtual branch”—offering a full
array of services, collections, information and more. It’s not just about the library website, but
about the entire web presence created by the library.
Adult Services, PCS, Information Technology: Continue to provide an ongoing public
awareness campaign regarding the relevant electronic resources available through the Library.
Adult Services, Information Technology:
• Continue to target the release of new library applications for use on mobile devices.
• Continue to develop ways to streamline seamless access to LEPMPL website and
electronic product content for its customers.
STRATEGY 3: Adopt a virtual branch strategy for the ongoing development and enhancement
of web-based services.
Information Technology:
• Continue to develop the reorganized and revamped library website.
• Continue to video stream staff created promotional videos and tutorials from YouTube
and consider streaming some library events.
• Continue to encourage the development of more staff video featuring products or
services in all areas of the library.
• Continue to encourage less textual content and more images for user cues and
navigation on the library website.
• Continue to train and support staff on ResCarta software and continue to digitize
documents for ResCarta in-house.
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•
•
•

Investigate the development of a mobile app for specific material location within library
(like Google maps).
Continued hosting, support and training for Clear Vision, Chippepedia (the Chippewa
Valley Museum) and the Eau Claire Genealogical and Research Society websites.
Continue to develop, add and improve the very popular local obituary database section
of the library website.

GOAL 4: Residents of all ages in the Eau Claire area continue to have convenient access
to a wide range of high-quality traditional library resources, services and programs that
contribute to their quality of life and enable them to succeed at work, at school, and in
their personal lives.
STRATEGY 1: Continue purchase of traditional/print materials that satisfy public demand and
maintain a well-balanced collection.
Administration:
• Continue the ongoing effort to ensure that budget for print resources remains healthy.
Adult Services: Continue ongoing staff CE and training regarding retail approaches to
marketing print resources.
Adult Services/Information Technology:
• Develop an electronic newsletter in-house to aid customers discover new materials.
• Develop a process whereby customers and staff can submit video reviews of library
materials) for posting on the library’s website.
Adult Services/PCS:
• Continue efforts to creatively promote print materials.
• Consider developing personalized reader advisory e-mails for customers. Customers
would sign up giving subject interests and Reference staff would send out e-mails letting
customers know about new materials that would be of interest.
Circulation, Adult Services, PCS: Continue ongoing efforts to creatively “market” print
materials (more retail style approach).
PCS: Continue ongoing media efforts to underscore the importance of print resources while
recognizing emerging digital resources.
Friends of the Library: Provide supplemental funding to ensure continuing strength of
specialized/specific print collections.
STRATEGY 2: Improve “browsability” of library collections through user-friendly/intuitive
arrangement of shelving, enhanced displays and better signage.
Adult Services, Circulation, PCS: Continue ongoing implementation of recommendations
including:
• small increases in capacity for adult fiction
• adding capacity to adult large print in conjunction with the new adult reader areas project
• audiovisual materials areas lighting enhancements
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STRATEGY 3: Address issues related to inequities/inconsistency in the responsibilities of
MORE consortium member libraries.
Administration, Circulation: Continue monitoring and reporting.
GOAL 5: The people of the Eau Claire area benefit as the library employs new
technologies, adopts best practices and develops strategic partnerships that enhance its
capacity to serve the public.
STRATEGY 1: Examine traditional service delivery mechanisms in reference and adult
services and consider the implementation of emerging, more interactive models of providing
information services.
Adult Services/Youth Services/Information Technology:
• Examine how staff might use the benchmarks laid out by the Edge
Initiative http://www.libraryedge.org/ that was created with the vision that all people
should have opportunities to enrich and improve their lives through open access to
information, communication and technology services provided by public libraries. Edge
supports libraries in making strategic decisions and identifying areas for improvement.
• Identify changes that would be needed both physically and operationally.
• Examine new uses for the microlab area if the public computer workstations in it were
move out and the reference desk was reduced in size.
• Besides continuing to roam, consider ways that staff can provide a presence to assist
customers on the first and second floors away from the public desks.
• Provide information and assistance to customers for using individual computers and
mobile devices.
• Develop an electronic newsletter in-house to aid customers discover new materials.
• Develop a process whereby customers and staff can submit video book reviews (or
submit video reviews of library materials) for posting on the library's website.
STRATEGY 2: Collaborate with other agencies and organizations to expand online access to
local information and content.
Adult Services/Information Technology:
• Continue to digitize library materials and promote access from different locations such as
the State Historical Society, the Chippewa Valley Museum, etc.
• Continue ongoing collaborative activities and develop new ones with the Chippewa
Valley Museum including scanning and digitization, local history, etc.
• Continue ongoing collaborative activities and develop new ones with the Genealogical
Research Society of Eau Claire.
• Consider ways to work with customers to provide more historical images and documents
to the library’s history and genealogy databases.
GOAL 6: The vitality of the downtown area is enhanced and personal interaction
between and among area residents increases as physical improvements to the library
building and the surrounding area reinforce the library’s position as an indispensable
center of community life.
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STRATEGY 1: Work with the City on any plans to redevelop the area within one block in each
direction from the library.
Administration: Continue Administration/staff activity in civic engagement and economic
development organizations and efforts.
Administration/Library Board:
• The Library Director, Assistant Director, the staff and the Board will work with City staff
to keep the best interests of the Library and its customers in the forefront as work on the
Eau Claire River Front District Project continues and the Confluence Project develops;
especially as it relates to the streets and areas around the Library.
• Continue to monitor customer use of the free 2-hour parking at 7 South Dewey Street.
• Monitor and provide feedback to how U.S. Bank responds to proposals that affect the
U.S. Bank drive-up facility across from the library.
• Monitor and provide feedback on details that develop relating to how the back area of
the library might or might not be tied into the city trail system.
STRATEGY 2: Explore the potential for creating more green space in the area immediately
surrounding the library.
Administration and City: Explore potential for redevelopment of area on the river side of the
building for use for public events and programs.
Administration and Friends: Continue to explore and encourage Friends involvement in
future exterior improvements like an electronic sign and a “backyard’ cement amphitheater.
STRATEGY 3: Work with the City to improve the visibility of existing parking as well as
pedestrian approaches to the library.
Administration, City, PCS: Continue public awareness efforts to let residents of the greater
Eau Claire area know that parking availability has been improved.
STRATEGY 4: Re-envision current space use to create a friendlier, more engaging first
impression upon entering the building.
Administration:
• Seek funding for moderate-cost, high impact improvements.
• Implement low-cost, high impact recommendations.
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ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

01/08/2015

SUBJECT:

DECEMBER 2014 Bills & Claims Report Summary

Bills & Claims Report Summary – Month Ending DECEMBER 31, 2014
Invoices Paid for the month of DECEMBER
Custodial Charges Paid for the month of DECEMBER
Operating Charges Paid for the month of DECEMBER
CIP Charges Paid for the month of DECEMBER
Total

$102,256.08
$ 21,310.00
$188,958.56
$
0.00
$312,524.64

Explanations of large or out of the ordinary/annual payments are shown below:
1.
2.
3.
4.
5.

Page #2 - $10,500.00 paid to Lynda.com for annual digital/data subscription
Page #6 - $37,402.19 paid to Group Health for the monthly health insurance premiums
Page #7 - $ 1,074.12 paid to Minnesota Mutual for monthly life insurance premiums
Page #8 - $13,986.48 paid to WT Cox for annual magazine subscriptions
Page #10 - $ 4,201.84 paid to Standard & Poor’s for S&P Capital IQ subscription
There were also a number of other larger payments made to vendors for subscription renewals and
larger materials orders.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - DEC 2014
NOTE: THERE WILL BE NO MISCELLANEOUS EXPENSES SHOWING IN THE OPERATING
ACCOUNTS THIS MONTH AS THE PROCUREMENT CARD STATEMENTS AND THE PREPAY
JOURNAL ENTRIES, BOTH PROCESSED BY THE CITY, WERE NOT YET AVAILABLE.
THEY WILL BE INCLUDED IN NEXT MONTH'S REPORT.
CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Special Pays
Various
Employer paid benefits
Various
WRS (ER)
Various
Health insurance
Hudson Electric
Troubleshoot Electrical Issuewsw
Tracis Green Interiors 2014 Plant Rental Contract
Xcel Energy
Electric Monthly Billing - December
Xcel Energy
Gas Monthly Billing - December
Aramark
Rugs and Mats

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
WRS (ER)
Various
Health Insurance
Various
Retiree Health Insurance
Various
Auto Reimbursement

AMOUNT
$
8,141.59
$
416.65
$
691.77
$
714.35
$
647.51
$
2,754.20
$
108.00
$
310.30
$
3,914.53
$
3,353.35
$
257.75
$
$
21,310.00

AMOUNT
$ 137,827.12
$
10,140.95
$
9,354.57
$
28,123.36
$
3,468.09
$
44.47
$

2014 CIP BUDGET
VENDOR

DESCRIPTION

City of Eau Claire

56

188,958.56

AMOUNT
$

-

$

-

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - DECEMBER

2012

2013

2014

Chng.
Prev. Yr.

Description

1,207
1,511

1,179
1,458

1,226
1,353

4.0%
-7.2%

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of DECEMBER
Year to date (Main reduction due to formula error in previous years.)

569
831

453
756

857
798

89.2%
5.6%

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of DECEMBER
Year to date (Main reduction due to formula error in previous years.)

141
6,300

257
6,373

278
8,705

8.2%
36.6%

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of DECEMBER
Year to date

71.6%
15.9%
12.5%

72.1%
16.0%
11.8%

71.6%
16.4%
12.0%

-0.7%
2.4%
2.0%

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire - Figures given for January through current month
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building

11,056
171,061

10,131
160,327

10,452
143,317

3.2%
-10.6%

51,433
835,836

45,244
747,115

47,491
681,595

5.0%
-8.8%

18,978
244,994

System
Issues

16,157
206,555

6,743
113,867

7,316
108,954

7,365
95,092

7,547
118,748

8,623
110,480

7,028
103,111

n/a
n/a

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of DECEMBER
Year to date
CHECKOUTS (includes items loaned outside our system)
Month of DECEMBER
Year to date
RENEWALS (includes items loaned outside our system)
Month of DECEMBER
Year to date

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in CHECKOUTS in above section)
0.7% Month of DECEMBER
-12.7% Year to date
-18.5%
-6.7%

OUTGOING MATERIALS (NOT included in CHECKOUTS above)
Month of DECEMBER
Year to date

1,885
26,138

1,369
23,063

1,936
23,806

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in CHECKOUTS above)
41.4% Month of DECEMBER (includes renewals)
3.2% Year to date (includes renewals)

1,393
19,619

1,056
18,514

1,229
17,774

16.4%
-4.0%

3,651
39,472

2,345
33,232

2,516
n/a

FREEGAL DOWNLOADS (Library specific information no longer avail. Aug 2014)
7.3% Month of DECEMBER
n/a
Year to date (System error in August - information not available.)

586
6,728

382
5,684

371
n/a

-2.9% Unique Users - Month of DECEMBER
n/a
Year to date (System error in August - information not available.)

88
1,302

77
783

95
947

196
3,535

194
2,572

280
2,371

1.56

1.62

1.50

OUTGOING MATERIALS (NOT included in CHECKOUTS above)
Month of DECEMBER
Year to date

FREADING DOWNLOADS
23.4% Unique Users - Month of DECEMBER
20.9% Year to date
44.3% Total Downloads - Month of DECEMBER
-7.8% Year to date
-7.6% Average Tokens Use Per Download - Month of DECEMBER
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - DECEMBER

2012

2013

2014

Chng.
Prev. Yr.

***NOTE: Technical difficulties would
not allow data to generate for this section
for March, 2013.
750
8,195

1,918
15,602
-

1,113
n/a

3,119
n/a

Description
OVERDRIVE DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)

1,409
17,699

OVERDRIVE DOWNLOADABLE AUDIO BOOKS
26.6% Month of DECEMBER
n/a
Year to date

3,856
43,588

OVERDRIVE DOWNLOADABLE E-BOOKS
Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
23.6% Month of DECEMBER
n/a
Year to date

-

17

n/a

1
54

2
n/a

29
155

4

n/a
n/a

OVERDRIVE DOWNLOADABLE MUSIC
Month of DECEMBER
Year to date

OVERDRIVE DOWNLOADABLE VIDEO & STREAMING
1350.0% Month of DECEMBER
n/a
Year to date
**Note: Streaming began in June of 2014 and is added to video stats

125
1,737

153
2,415

191
2,069

INTERLIBRARY LOANS
INCOMING MATERIALS (included in CHECKOUTS above)
24.8% Month of DECEMBER (without renewals)
-14.3% Year to date (without renewals)

206
3,300

299
3,415

268
3,649

-10.4%
6.9%

OUTGOING MATERIALS (included in CHECKOUTS above)
Month of DECEMBER (without renewals)
Year to date (without renewals)

4
69

36
143

26
232

-27.8%
62.2%

OUTGOING MATERIALS RENEWALS (included in CHECKOUTS above)
Month of DECEMBER (renewals)
Year to date (renewals)

870
11,351

1,163
12,252

1,213
13,043

4.3%
6.5%

108
1,261

128
1,837

115
1,379

-10.2%
-24.9%

HOME DELIVERY (included in CHECKOUTS above)
Month of DECEMBER (without renewals)
Year to date (without renewals)
HOME DELIVERY RENEWALS (included in CHECKOUTS above)
Month of DECEMBER Renewals
Year to date Renewals

58

Quarterly Library Website Analytics - 2013 4TH Quarter Compared to 2014 4TH Quarter

Main Site

Oct - Dec 2013

Visits
Page Views
Pages/Visit

54,922
114,638
2.09

Top 5 Traffic Sources

Google
Direct
Bing
Yahoo
Freegal

Top 3 Social Network
Referrals

Facebook
WordPress
Blogger

Top 5 Content/Pages
Most visited pages

Online Catalog
Downloadable Media
Home Page
Hours/Location
Freegal

Increase/
(Decrease)

Oct - Dec 2014
50,485
94,723
1.88
24,538
17,744
3,607
2,162
1,194
342
61
50

Google
Direct
Bing
Yahoo
Referral - Sharepoint
Facebook
Tumblr
Slideshare
Home
Online Catalog
Explore
Downloadable Media
Hours -Parking
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(4,437)
(19,915)
(0.210)
22,281
18,199
2,931
2,548
368

(2,257)
455
(676)
386
(826)

176
26
24

(166)
(35)
(26)

Quarterly Library Website Analytics - 2013 4TH Quarter Compared to 2014 4TH Quarter
Kid's Website

Oct - Dec 2013

Visits
Page Views
Pages/Visit

5,740
10,125
1.76

Top 5 Traffic Sources

Direct
Google
Altoona K-12
Bing
Yahoo

Top 3 Social Network
Referrals

Facebook
Blogger
Linked In

Top 5 Content/Pages
Most visited pages

Home
Programs
Readjng Suggestions
Die-Cuts
Parents and Teachers

Increase/
(Decrease)

Oct - Dec 2014
5,115
9,187
1.8
1,975
1,728
1,277
288
106
25
16
11

Direct
Google
Altoona School District
Bing
Yahoo
Pinterest
Facebook

Homepage
Programs
Great Reads
Die-cuts
Parents/Teachers
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(625)
(938)
0.04
3,364
1,012
1,438
254
61

1,389
(716)
161
(34)
(45)

32
20
-

7
4
(11)

Quarterly Library Website Analytics - 2013 4TH Quarter Compared to 2014 4TH Quarter
Teen's Website
Visits
Page Views
Pages/Visit

Oct - Dec 2013

Increase/
(Decrease)

Oct - Dec 2014
119
345
2.9

This information is not available as we did not start
collecting it in this manner until 4th quarter of 2014.

119
345

Top 5 Traffic Sources

Direct
Google
Altoona School District
Bing
Yahoo

99
4
-

99
4
-

Top 3 Social Network
Referrals

Pinterest
Facebook

-

-

Top 5 Content/Pages
Most visited pages

Mobile

WE ARE NO LONGER COLLECTING THIS STATISTIC IN THIS
MANNER

Oct - Dec 2014

Facebook

Oct - Dec 2013

Oct - Dec 2014

Total Likes
New Likes
Ow.ly Clicks

Twitter
Total Followers

No Information
No Information
No Information

Increase/
(Decrease)
1,721
19
1

Oct - Dec 2013

Increase/
(Decrease)

Oct - Dec 2014
Not Yet On Twitter

755

61

n/a
n/a
n/a

n/a

Quarterly Library Website Analytics - 2013 4TH Quarter Compared to 2014 4TH Quarter
YouTube

Oct - Dec 2013

Total Views
Subscribers
Total Minutes Watched

Increase/
(Decrease)

Oct - Dec 2014
4,102
4
7,457

7,493
11
12,901

Top Videos
How to create Amazon.com account
Transfer e-book from Adobe
How to create and Adobe ID
Wisconsin Loggers - 1989
Darth Reader
Wisconsin Loggers - 1990
How to download/activate Freading App
Lasagna Gardening
Die Cut Diva - 3D Sleigh
Check out Kindle Titles

How to create an Adobe ID
How to create an Amazon Account
How to transfer ebooks
Wisconsin Loggers - 1989
Criss Cross Apple Sauce
Good Morning Train
Die-Cut Diva Winter Holidays
Die-Cut Diva Hoilday Projects
Wisconsin Loggers - 1990 - Part 3
Library Tour Video
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3,391
7
5,444

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

January 15, 2015

SUBJECT:

2015 Annual CIP Fund Transfers

The annual transfer from the Operating Fund to the Capital Improvement Fund for 2015 will include
the following transfers:
Regular transfer from operating fund to the CIP
250 1010
250 2040 7044

Cash (Library Operating)
Transfer to Capital Improvements

$ (100,000.00)
$ 100,000.00

490 1010
49001 5114

Cash (CIP)
Transfer from Library

$ 100,000.00
$ (100,000.00)

Use of Fund Balance for future Capital Improvement Projects
250 3102
25001 5590

Fund Balance – Undesignated
Fund Balance Used for CIP

$ 90,000.00
$ ( 90,000.00)

250 1010
250 2040 7044

Cash (Library Operating)
Transfer to Capital Improvements

$ ( 90,000.00)
$ 90,000.00

490 1010
49001 5114

Cash (CIP)
Transfer from Library

$ 90,000.00
$ ( 90,000.00)

Teresa Kriese
Business Manager
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Number:

8

Category:

Customer Relations

Policy Title:

USE OF BEVERAGES AND FOOD

Date adopted:

04/01/88

Date amended:

08/20/09

Date last reviewed: 12/18/14

Drinking of non-alcoholic beverages is permitted in the library. Consumption of food is
prohibited in all public areas of the library with the exception of meetings held in the
meeting rooms and receptions approved by the library.
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