PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the
L. E. Phillips Memorial Public Library on April 17, 2014 at 5:00 p.m. in the
Board Room of the Library at 400 Eau Claire Street, Eau Claire, Wisconsin

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Approval of Previous Minutes of the Library Board (Page 3)
4) Communications
5) Report of the Library Director (Page 7)
a. Collaboration between the library and the school district (Page 35)
6) Report of the Library Board President
7) Committee Reports
8) Friends of the Library Report
9) IFLS Board Report
10) Financial Reports (Page 46)
11) Action on Bills and Claims (Page 51)
12) Statistical Report (Page 64)
13) Consideration of New Business
a. 2014 allocation of materials spending
(LEPMPL Collection Development Chair Mark Troendle) (Page 68)
14) Directives from the Library Board of Trustees to the Library Director
15) Adjournment
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In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, March 20, 2014 at 5:00 p.m. in the Board Room of the Library.
Board members present: Bruce, Fraser, Hauser, Klinkhammer, Lee and Pagonis.
Board members absent: France, Hardebeck, Harless and Wisner. Staff present:
Depa, Kriese, Small, Stoneberg and Troendle. Guests present: Jeremy Gragert.
CITIZEN COMMENTS
• John Stoneberg shared copies of email comments from David Wood and Maryjo
Cohen regarding their disappointment with the Library Board Confluence Project
Support Resolution.
• Isa Small was introduced as the new manager of the Library’s Programming and
Communications Services Division.
APPROVAL OF PREVIOUS MEETING MINUTES
The Board Minutes of the February 20, 2014 Board meeting stand as ammended.
COMMUNICATIONS
John Stoneberg shared an ALA news release regarding the Friends winning of a national
Friends award.
REPORT OF THE LIBRARY DIRECTOR Included:
• John attended Downtown Eau Claire Inc.’s annual awards dinner and the Confluence
Live Lunch at Volume One. Kevin Miller, Executive Director at the performing arts
center in Fond du Lac spoke how Fond du Lac’s center has transformed the
downtown area in a positive manner.
• John mentioned that work continues on a Transforming Communities Public
Innovators Cohort grant application. This grant in funded by the Gates Foundation.
• The work on the new quiet reading areas is progressing nicely and the project should
be completed by late spring.
• Other highlights and management staff reports.
REPORT OF THE LIBRARY BOARD PRESIDENT
None.
COMMITTEE REPORTS
Distinguished Service Award
John Stoneberg presented Susan Bruce with the well-deserved, 2014 Distinguished
Service Award.
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REPORT FROM THE FRIENDS OF THE LIBRARY
• The Friends approved annual requests from the library in the amount of $13,200.
• In addition, the Friends have pledged up to $21, 000 to be used for one of the quiet
reading areas.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
• Lori Roholt, MORE Administrator gave an informative presentation to the IFLS
Board.
FINANCIAL REPORTS
The February financial reports were reviewed.
ACTION ON BILLS & CLAIMS
On a motion made by Bob Fraser and seconded by David Klinkhammer, the Board
unanimously approved the Bills & Claims of February 5–26, 2014 as well as the
Supplemental Bills & Claims for February.
STATISTICAL REPORTS
The Board reviewed the February statistical reports.
CONSIDERATION OF NEW BUSINESS
• The calendar for the 2015 budget process was reviewed.
• On a motion made Stella Pagonis and seconded by Bob Fraser, the Board
unanimously agreed to the recommended changes to the Use of Tobacco Products
policy.
DIRECTIVES
None.
ADJOURNMENT
On a motion made by Bob Fraser seconded by Dave Klinkhammer, the Board unanimously
adjourned at 5.41 p.m.
Respectfully submitted,
Jackie Depa, Purchasing Associate II
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Public Libraries in the United States Survey
FY 2011

Fast Facts

Highlights from the Public Libraries in the United States Survey, Fiscal Year 2011
• In fiscal year 2011 (FY 2011), there were 8,956 public libraries in the United States, which served 299.9 million
people (95.3% of the US population).

Use of Public Library Services
• There were 1.53 billion in-person visits to public libraries  – equivalent to over 4.2 million visits each day. Although
this is a 10-year increase of 23.0%, in-person visitation has fallen by 3.9% since FY 2008. Public libraries were
visited an average of 5.1 times per person, a decrease in per capita visitation of 3.6% from FY 2010.  (Please note
that the survey does not capture virtual visits.)
• Public libraries circulated 2.44 billion materials, a 10-year increase of 29.0%.  There were 8.1 materials circulated
per person. One-third of circulated materials (34.5%) were children’s materials.
• Attendance at public library programs has increased for the eighth year with 89.0 million people attending 3.81 million programs. This is a 32.3% increase in attendance and 46.7% increase in the number of programs since FY 2004.
• There were 341.5 million usage sessions on public access Internet computers at public libraries, a decrease of
7.2% since FY 2006.

Financial Health of Public Libraries
• Public invested over $11.4 billion to public libraries. Although this is a 10-year increase of 8.5%, revenue has
decreased by 3.8% since the recession in FY 2008. Revenue per capita for public libraries was $38.09, a decrease
of 1.8% from FY 2010.  
• Public libraries spent $10.7 billion in operating expenditures, a 10-year increase of 9.2%. Operating expenditures
per capita was $32.28. Two-thirds of library operating expenditures went to support the workforce through salaries
and benefits. Expenditures on electronic materials and staff benefits increased from FY 2010.

Public Library Resources and Services
• Public libraries had an increase in the number of collection materials – 3,164.1 materials per capita.
• Although books continue to comprise the majority of the nation’s public library collection holdings, public library
collections continue to shift from print books to non-print and digital materials.
• There were 3.8 million programs offered at public libraries, an increase of 46.7% since FY 2004. Most programs
(70.0%) were targeted to children.
• There were 261,413 public access Internet computers available at public libraries throughout the United States,
a 1-year increase of 6.8% and 10-year increase of 86.2%.

Public Library Staffing
• Public libraries have seen a decrease in the number of full-time equivalent (FTE) staff since the recession. There
were 137,103 FTE staff – 11.4 FTEs per 25,000 people. This is a decrease of 5.5% since FY 2008.
• The number of public librarians has remained stable over 10 years, averaging 4.0 public librarians per 25,000
people. Librarians comprise one-third of the overall public library staff.
Public Libraries Survey | Fiscal Year 2011
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Wisconsin Public Libraries
Quick Stats

FISCAL YEAR 2011

Public Library Outlets by Locality

Number of Public Libraries

382
55%

Number of Public Outlets

460

Population Served

5,694,236

22%
13%

Number of Full Time Equivalent Librarians

1,101

9%

Number of Full Time Equivalent Staff

3,010

City

Suburb
Suburb

TownR
Town

ural
Rural

Locality based on NCES locale codes.
For additional details see http://go.usa.gov/YPMW.
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In Comparison
FY 2010

FY 2011

% Change

Regional*

National

Services
Circulation Per Capita

11.41

11.29

-1.10%

12.26

8.14

6.4

6.31

-1.49%

6.86

5.09

Expenditures Per Capita

$39.22

$38.86

-0.91%

$50.67

$35.83

Operating Revenue Per Capita

$39.61

$39.67

0.15%

$56.24

$38.09

3475.09

3450.55

-0.71%

3759.78

2638.27

1.34

1.27

-5.57%

1.49

1.14

Visits Per Capita

Finance

Resources
Print Materials Per 1000 Population
Public Use Internet PCs Per Capita

*The Great Lakes region includes Illinois, Indiana, Michigan, Ohio, Wisconsin
For more information about regions see http://go.usa.gov/gppk.

Source: Public Library Survey FY 2002-2011.
Institute of Museum and Library Services/National Center for Education Statistics.
For more information, visit www.imls.gov/PLS2011.
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TO:
The Library Board of Trustees
FROM:
John Stoneberg, Library Director
DATE:
April 17, 2014
SUBJECT: Report of the Library Director
__________________________________________________________________________

Administration
Library Director (John Stoneberg)
Report on Transforming Communities Public Innovators Cohort Grant
On April 4, I received an e-mail that the American Library Association had completed the
application review process for the Libraries Transforming Communities Public Innovators
Cohort. Unfortunately, LEPMPL was not selected as one of the ten public library grant
recipients of the more than 80 that applied. Perhaps we might consider partnering with Clear
Vision as they make some inroads this fall and next spring for continued community
engagement. Library staff sees this kind of programming as an important part of the future of
the library.
Project WIN
The first drafts of the recommendations reports from the Project WIN exploration committees
became available on March 10. The next step of the process was to gather input and refine
these recommendations into a final report. LEPMPL staff met on March 18 to review the
Project’s committee reports and answer corresponding survey questions. The survey was open
for responses through the end of day on March 21. Survey responses were limited to one
response per library. In each report, recommendations were clearly marked and numbered. The
numbered recommendations corresponded with the numbered questions in each report’s survey.
Occasionally, a topic was covered by more than one committee and, in some cases, the
committees had differing recommendations on the same topic. Each committee created their
recommendations separately and all recommendations were provided to gather as much input as
possible. The information that each library provided in these surveys was returned to the
committees who are reviewing survey responses and, based on the overall opinions and ideas
expressed, modify recommendations. These modified recommendations—second draft
recommendation reports—will be available on April 16.
Based on feedback from library staff and directors, the Project WIN timeline has changed to
allow more time for discussion and decision-making. The all-library meeting scheduled for
Wednesday, April 23 will now be held in Menomonie and will include only staff and directors
from MORE-member libraries (originally, the meeting was to be held in Ladysmith and include
staff and directors from all three systems). The purpose of this meeting is to identify issues that
would keep libraries from voting to participate further with the project.
A meeting to include staff and directors from all systems is planned for May 20 and each
system will vote on whether or not to participate further in the project by August 8.
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IUG Enhancement Ballot
LEPMPL is a member of the Innovative Users Group (IUG) which was founded in 1991 as an
international organization of member libraries that use the Innovative Interfaces, Inc. (III)
integrated library software, Sierra. IUG is an independent organization from the company.
Besides LEPMPL and MORE/IFLS, the other voting IUG members in MORE are Altoona,
Hudson, Menomonie, New Richmond and River Falls. Each year, IUG members vote on which
enhancements to the III software will be given priority in the coming year. This is important to
IUG members. I got feedback from staff and submitted the library's vote on March 25.
New Pew Center Report: Levels of library Engagement
In a report issued March 13, the Pew Research Center’s Internet and American Life Project has
explored the motivations behind the relationships that American adults have with their public
libraries. “Rather than describe the basic library usage of various groups, as we’ve done in the
past,” Kathryn Zickuhr, the report, titled “From Distant Admirers to Library Lovers—and
Beyond,” examines what traits go along with different levels of engagement with libraries and
the library habits and views people have in common. I have attached an executive summary.
Miscellaneous
 An update memo about collaborative efforts between the Eau Claire Area School
District and the Library is attached.
 The donor board and book on the first floor has been updated to reflect donations
through February. Check it out.
 Also attached are a memo about the Collaborative Efforts between the School District
and the Library and a quarterly update on the strategic plan.
 Other meetings attended included: Friends of the Library Board (March 17); Project
WIN Recommendations & Surveys (LEPMPL discussion) (March 18); Library Board
(March 20); Chippewa Valley Post Board (March 26; April 2); Alliance for Strong
Communities (March 26); Clear Vision Board (April 1); Project WIN Governance &
Budget Committee (April 1); DECI Board (April 2); and 2015 CIP Planning (April 2);
and Monthly Management Team (April 3)
 Ordered MORE/LEPMPL high demand holds for DVDs and CDs.
Assistant Director/Human Resources (Mark Troendle)
 Collaborated with the City-County Safety Coordinator to arrange for an instructor to
visit the library and demonstrate techniques that staff can use to improve body
mechanics and reduce the likelihood of injury.
 Attended a meeting with City staff and contracted consultants to review an audit of
the current health plan.
 The Wisconsin Public Library Consortium Steering Committee, on which I serve,
was unanimous in its support of adding 220 streaming videos from Starz to the
OverDrive collection as a means to gauge interest from the public for this type of
content. These feature films will be available on a one copy per one user basis in the
near future. More information will be forthcoming.
 Programming and Communications Services Manager Isa Small and I met with a
doctoral student from the University of Wisconsin-Madison who is helping to
coordinate two upcoming programs on electronic medical records. Though not
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technically a library program, we are providing a meeting space (the Eau Claire
Room), an Internet connection to facilitate online interactions and a live panel
presentation, as well as assistance in how to best promote these programs to area
residents. Conversations about these two meetings began almost one year ago via
e-mail, but we hadn’t met in-person until this April. This is only one of four libraries
in the state to host these two sessions.
Youth Services (YS)
Teen Services Coordinator Ashley Bieber offered a 3D printing workshop for 30
teens/tweens on March 8. The workshop was presented by Chris Johnson, Assistant
Professor of Computer Science at UW-Eau Claire. The participants worked in groups of
three to design their own image and print it out. Participants were happy and Ashley
received many positive comments about offering technology programs. As a result, she has
lined up another workshop for July.
An ACT prep workshop was offered on March 9. Ruth Harris, the Director of the Northwest
Reading Clinic presented the 3-hour workshop to over 80 teens who will be taking the test in
the near future. YS staff has worked with Ruth for several years now to offer this popular
program.
Youth Services offered a week of fun programming for all ages during Eau Claire Area
School District’s spring break. Monday was a Dinosaur Dig program for preschoolers,
Tuesday was Tech Take Apart where kids had a chance to dig into all kinds of electronics,
Wednesday and Thursday staff offered Baby Beach Party in the morning and Wednesday
afternoon was a time for relaxing at the Teen Spa program. Thursday evening YS hosted a
Family Sock Hop, Friday was a drop-in craft program and Saturday we offered a drop-in teen
gaming. Whew! With no warm weather in our area, it was a great week to be indoors at the
library!
Artwork was on display in Youth Services during the month of March from Northwoods
Elementary. Immanuel Lutheran High School students displayed artwork this month in the
YA Lounge.
Associate Jessi Peterson completed new discussion kits, so Youth Services is very excited to
have these available for customers to check out. Jessi spread the word with the school
librarians and partnership coordinators about their availability and has already had several
responses. There are juvenile and young adult titles and they check out for 4 weeks and can
be renewed if no one has holds. They’ve each got 5-8 copies of the book, a sheet of
discussion questions/suggested activities and a suggested reading list.
Youth Services Manager Shelly Collins-Fuerbringer attended a Growing Wisconsin Readers
Symposium on March 21. Early literacy was the theme of the day and the speakers all
touched on their area of expertise. Chip Donohue is from the Erikson Institute in Chicago
and is internationally recognized as a leader in distance learning and online education,
particularly for early childhood professionals. He was the keynote speaker and his talk was
on Young Children in the Digital Age: Using new tools to support early literacy and
engagement. Dr. Dipesh Navsaria is a pediatrician, public health professional and child
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health advocate. He is strongly engaged with early literacy programs in health care settings,
particularly around ideas of early brain and child development. He spoke about Screens:
Success or Sabotage? and will speak again at our library on April 24 at an IFLS early literacy
workshop. Rebecca Katzenmeyer spoke on Literacy Rich Environments from the Montessori
perspective.
Youth Services Associate Jill Patchin presented a workshop for early childhood educators on
March 25 called Prop-a-Palooza. She presented fun ways to spice up educator’s daily routine
and engage children with early literacy skills. We partnered with Western Dairyland so that
participants could receive up to two hours of continuing education credits which we
discovered was a big draw. Over 40 people attended the 2-hour presentation and learned
more about the five early literacy practices and how to incorporate them into the daily
routine. There was also a hands-on segment so they could leave with up to three story props
to use in their classroom. Comments were extremely positive so Youth Services will discuss
the possibility of offering another workshop similar to this in the future.
Reference Services (RS)
Reference Services Manager Renee Ponzio:
 Managed the reader advisory table for the first part of March; she did “For Dummies”
books, highlighting the diverse content of these materials that LEPMPL owns
 Participated along with Programming and Communications Services Manager Isa
Small in the IFLS webinar panel on adult summer reading programs. Twenty-one
people listened to the live broadcast.
 Attended the statewide interlibrary loan conference in Madison which was a great
opportunity to talk to other librarians in the state about interlibrary loan services.
 Also attended a two-day Library Tech conference in St. Paul. A lot of information
was imparted on ways to use technology to engage customers.
 Attended her Leadership Eau Claire day on volunteerism and human services. It was
a very eye opening day clearly showing the needs of people in the Chippewa Valley.
Reference Associate Peter Rudrud:
 Continued his collaboration with the Eau Claire Chamber’s Communications and
Operations Director Cheri Weinke on preparing for the celebration of the Chamber’s
100th Anniversary. Peter met with Cheri twice in March to select historical
milestones in the business and cultural past to highlight during the coming year.
They are working towards a coordinated schedule of what items to feature on each
given week and a brand for the entire endeavor.
 Helped present the Foundation Center webinar training “Grant seeking Basics” that
had 10 attendees participate. The event featured live training by a Foundation Center
staff person with time allotted for questions afterwards. Surveys collected afterwards
contained positive feedback and revealed an interest in the library programming a
grant writing program in the future, so plans are developing for a program in May to
focus on grant writing. There were also four individuals who followed up after the
event and asked to be notified of future nonprofit Foundation Center programs. They
were added to the email list that continues to grow.
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Also coordinated with Kief Schladweiler, Coordinator of the Funding Information
Network with the Foundation Center, for a visit to Eau Claire where he presented
“Introduction to Finding Funders.” Seventeen people attended.
Attended the Public Library Association (PLA) Conference in Indianapolis March 1115 with fellow library staff members Teen Services Coordinator Ashley Bieber and
Business Manager Teresa Kriese. Peter found the opportunity to network with other
public librarians, hear presentations about library innovations and programs and
attend author talks to be enriching and impactful on his professional development.
Session highlights included presentations on Passive Programming, Embedded
Librarianship and Movies for Millennials’, Non-Fiction Book Title Highlights,
Readers Advisory, Summer Reading Program and Spark Sessions.
One definite highlight was an opportunity to tour the Central Branch of the
Indianapolis Public Library. This award winning library’s renovation saw its original
Carnegie Library expanded to include a large glass atrium connecting to 6 floors of
stacks, meeting rooms, programming, administrative areas and a special collections
room. Find a shared photo gallery of the Indianapolis Public Library here:
https://www.flickr.com/photos/38369249@N00/sets/72157642820809365/
In preparation for the PLA Conference, Peter attended the “Continuing Ed &
Continuing the Education” webinar which focused on how to prep for attending
conferences, how best to gather info while in attendance and how to maximize
opportunities to share back with other library staff upon your return. Peter had an
opportunity to share back during a reference staff meeting and will continue to look
for ways to share and engage others in discoveries made while attending PLA.
Attended the 7th Annual Library Technology Conference in Saint Paul on March 1920 with Renee and Reference Associate Jennifer Cook. Highlights included
presentations on “Engaging Older Adults in Technology” and “Library Video Star” as
well as the keynote speakers.
Viewed the “Summer Library Programs for Adults” webinar presentation offered by
IFLS with useful information highlighted about our own library’s summer reading
programming provided by co-workers Renee and Isa.
Served as proctor for two students taking exams this month.
Continued work selecting historical photos with John Stoneberg for acoustic panels
that will be displayed in the new adult reading areas. Peter and John met and
discussed the photos both had suggested and plans were made for Peter to meet with
Eldbjorg Tobin, the librarian at the Chippewa Valley Museum early in April.

Reference Associate Jennifer Cook:
 Began her Associate II duties on March 3 and spent several hours training with the
previous Associate II to learn her new duties. Jennifer kept the tax forms filled,
clipped articles from the Leader Telegram for the business resource file, kept the ereader forms updated, kept track of meeting room requests, ordered yearbooks and
supplies for Reference, completed employee schedules and started planning a passive
display for May.
 Attended the monthly reference, an iPad committee and social media meetings and a
meeting with the Circulation Assistant in charge of meeting rooms.
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 Took part in several training opportunities including a yoga session and 2014 PLA
virtual conference webinars. She attended three webinars, including one on library
safety called “Black Belt Librarian,” one on Passive Programming and one about
technology use in the library.
 Also attended the Library Technology Conference in Saint Paul on March 19-20 with
two reference co-workers.
Reference Assistant Melissa Ida:
 Checked DVD inventory statistics for John Stoneberg, labeled and dated elections
files, checked inventory for Volume One, Second Opinion, 5ive for Women and
Queen of the Castle and worked on Club Read revision lists for 2010 and 2011.
 Hosted an A to Z database workshop on March 5.
 Selected materials for two Home Delivery Service customers for Kathy and prints off
HDS reports on a weekly basis.
Reference Assistant Michaela Walters:
 Updated the 2012 and 2013 Club Read lists. She confirmed that the titles listed on
each list were still available in the MORE catalog and deleted the ones no longer
found. She then replaced any titles with ones that had been released more recently
and followed the theme of the list.
 Selected items that matched the criteria for Heritage Court Memory Care customers
during week 3 for Home Delivery. She did the selecting two times this month
because two of the weeks in March were week 3.
 Helped Kathy Herfel select for two individuals for the Home Delivery Service during
March.
 Added 5 foreign films to the “Foreign Affairs” handout.
 Is now the web coordinator for the Genealogical Research Society of Eau Claire
(GRSEC). This entails receiving email inquiries via the GRSEC website and
forwarding them on to the person who will better be able to answer the email and
attending the monthly GRSEC meetings at the Chippewa Valley Museum.
Miscellaneous:
 Larry Nickel put together a reader advisory display on jazz to coordinate with the Eau
Claire Jazz Festival (April 4-5).
 Community Information database (CID): Three records were added and 9 records
were updated in March.
 Reference staff assisted customers with 11 obituary/genealogy requests during March.
Home Delivery Service (HDS) (Associate Kathy Herfel)
 The Home Delivery customer total for March was 202. Three customers were added
to the program, plus one assisted living facility counting as 6 individuals. One
customer passed away.
 Coordinated another Genealogy Open Lab on March 12. It was attended by 11
people and volunteers.
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Organized the Home Delivery/Library table at Senior American’s Day on March 18.
One member of the Friends of the Library volunteered her services during this event
held at the Davies Center. Two other library customers also assisted.
Held monthly Reminisce with the Library at Heatherwood Assisted Living. Five
women attended. Kathy read from Reader’s Digest (Mount Everest, a happiness
study and bacteria were among the articles discussed), and An Amish Garden by
Laura Anne Lapp.
Kathy gave a presentation to the Chippewa County Genealogical Society on
genealogy resources at the LE Phillips Memorial Public library.

Holds and Resource Sharing (HRS)
HRS and Reference staff began using the new WisCat SHAREit product. IFLS is one of the
first systems to begin using SHAREit. HRS Assistant Amy Marsh has been communicating
with the Interlibrary Loan Coordinator at Resources for Libraries & Lifelong Learning to
identify one of several issues that have required additional staff time to ensure that requests
are being submitted with the correct information and formats.
Amy continued work on Project WIN by attending a meeting of LEPMPL staff to review the
committee reports and answer the survey questions. On March 31st the Resource Sharing
committee will meet again to review the survey results and revise the Resource Sharing
committee report.
The time on the new door opener between the meeting room, hallway and staff hallway has
been adjusted. Previously staff had to wait at least 10 seconds for the door to close after
going through. Various scenarios for moving carts through the doorway were demonstrated
and the new timing was set to accommodate the maximum time needed.
HRS Desk Clerks Melissa Ida and Natalie Mastin are working on a project to identify
customer user records that can be deleted from WisCat. There are currently over 1,800 user
records. The desk clerks are checking Sierra for barcodes that are not active or on file.
Programming and Communications Services (PCS)
The library, along with Eau Claire’s poet laureate Bruce Taylor, welcomed 15 middle school
and high school students for an “open mic” reading. The program was well received and
included 61 total attendants. Students read a variety of poetry and prose, many of which
were written as class assignments for this event. The students and supporters stayed after the
reading to take class pictures and “selfies.”
The poetry events continued with the first session in a new discussion series, The Need for
Being Versed in Country Things. The series focuses on Robert Frost, one of America’s most
publicly celebrated poets. Max Garland, Wisconsin’s poet laureate and a popular library
presenter led the discussion.
45 requests from staff were completed during the month of March. Highlights of
activities and projects included:
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Associate Larry Nickel
 Completed editing and layout for the April edition of the Home Delivery Services
newsletter.
 Continued editing and layout of the 2013 Annual Report brochure.
 Updated the audiovisual equipment inventory and replacement schedule in
preparation for the 2015 budget.
 Completed editing, layout and printing of the Distinguished Service Award
resolution.
 Attended Microsoft Outlook software training.
Associate Melany Bartig
 Created flyer for Writers Read: Open Mic and a flyer for the Friends annual meeting,
Picturing the Past.
 Worked at March 8 "Bachata" program.
 Summer Library Program
o Continued work on Summer Library Program brochure and folders.
o Created bookmark
o Created flyer for 1st Grade visits
 Attended webinar, "Creating Eye-Catching & Readable flyers & Brochures.”.
 Attended Microsoft Outlook software training.
Assistant Kris Jarocki
 Assembled library promotional materials for Senior Americans Day.
 Revised and updated Excel spreadsheets for the audiovisual equipment inventory and
replacements schedules.
 Attended webinar, “Creating Eye-Catching & Readable Flyers & Brochures.”
 E-mailed news releases and added links to them on the library website.
 Printed, mailed and posted flyers for upcoming library programs and printed, folded
700 flyers for the annual Friends meeting.
Circulation
There were several staffing changes in March with a few more replacements coming soon in
April. Barb Taves “retired” from her Circulation Assistant position and her last day was
March 28. Jenn von Klein was hired as the new Assistant. Jenn is currently a desk clerk.
Susan DeBolt was hired as a new Reference Assistant which creates another vacancy at the
circulation desk. So, the Circulation desk will have two new staff. Elliot Hagenbucher has
been hired as a new evening Circulation page.
Spring Break week in March showed a steady stream of customers checking materials out.
Circulation Services Manager Laura Miler and Circulation Assistants provided input
regarding the IUG enhancements that fall under the umbrella of Circulation.
Technical Services (TS)
 Technical Services Manager Sharon Price and Processing Assistant Teri Oestreich
completed the 7-year delete project. Using a function in Sierra that allows billed
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items to be deleted, but the fine amount captured and kept on the customer record,
2,818 total item records and 738 bib records were deleted without losing fine
information.
Acquisitions Associate Mary Blakewell entered all appropriations and allocations into
Sierra acquisitions for the 2014 budget year.
Acquisitions Assistant Jean Pickerign has been selecting materials from new arrivals
for the Friends’ annual meeting on Tuesday, April 15. After the meeting, volunteers
are welcomed to browse the cart and choose a title. Each volunteer will have a book
plate with their name entered into their chosen item.
TS Staff reviewed the IUG enhancement request ballot. They voted for “most
needed” in seven categories. Sharon compiled them and sent results to the Library
Director.
Sharon coordinated the creation of a location code and a fund code for the new
collection of Wii and Xbox games. This collection will be shelved in the DVD
collection area on second floor.
TS page Lori Jungerberg completed the annual magazine pull. TS Desk Clerk Jackie
Hagenbucher completed the withdrawing from the database per Reference Services
Manager Renee Ponzio’s instructions. Teri set aside the titles the Friends want for
the next book sale.
Sharon assisted Renee with the final report for the Project WIN Cataloging and
Collections Committee.
Two staff from TS attended the yoga stretch training session on March 26 in the YS
program room.
Catalogers performed original cataloging on 4 books spending a total of 40 minutes.
For MORE: Catalogers authority record downloads for the month of March will be
added to the April report. 267 blind references were deleted from the database.

Information Technology (IT)
In March, Jeff Burns and Kris Nickel responded to and resolved 47 help requests from staff
on a variety of IT-related issues. Other highlights include:
Kris Nickel (Network Manager)
 Completed the migration from Windows XP to Windows 7 with the installation of 10
new PCs in the microlab and upgrade of 10 existing public Internet PCs
 Formatted and rebuilt retired PCs (delivering half of them) for donation to the
Chippewa Valley Museum
 Formatted and rebuilt retired PCs for donation to the Chippewa Valley Post
 Attended brainstorming session for iPad upgrades; scheduled and chaired initial
meeting to determine future of iPad usage and lending
 Began working with staff to withdraw and prepare current iPads for trading up for
credit towards new iPad purchases
 Set up and configure equipment (e.g. PCs, VoIP phones) for the various staff
promotions and changes
 Downloaded and installed Office 2013 for Friends of the Library book sale volunteers
(for use on donated laptops)
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Troubleshooted and resolved issue with queue station screens of Pharos Management
Server
Upgraded firmware for all staff and public HP laser printers
Met with Mike Herkowski of Heartland Business Systems to discuss upcoming VoIP
phone and Cisco equipment upgrades
Prepared microlab for remote access for staff to their own PCs for CVTC Outlook
training on March 11
Performed browser add-on updates on public Internet PCs
Updated Exchange (E-mail) server software.

Jeff Burns (Webmaster/Electronic Resources Facilitator)
 Attended web meeting with Chippewa Valley Community Television
 Updated popular material video trailers
 Continued migrating content from Clear Vision Eau Claire, the Genealogical
Research Society of Eau Claire (GRSEC) and the LEPMPL main and kids’ websites
 Migrating and upgrading the websites to a new framework will allow access to all
content from PC, tablet and phones
 The scoped version of the online catalog is ready for testing by the public
 Published electronic version of the monthly newsletter-–reformatted to be condensed
highlighting of events in an easy-to- read format
 Continued supporting Chippewa Valley Museum with digitizing materials for
LEPMPL’s online archives
 Continued supporting GRSEC staff with updating content and upgrading genealogy
society search software and database
 On vacation for one week.
Safety and Security (Associate Larry Nickel)
 Worked with NetGuard on preparations for new security camera installations in the
seating areas that will replace the former planting areas.
 Updated the security equipment replacement schedule in preparation for 2015 budget
discussions.
 Security video helped identify a library customer who was breaking into DVD cases
and stealing the discs. The individual was apprehended by the police when one of his
friends turned him in. The police were also called when a customer refused to leave
when asked. A few days later, the same customer was taken into police custody after
making threatening statements to a staff member.
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Introduction
The digital era has brought profound challenges and opportunities to countless institutions and
industries, from universities to newspapers to the music industry, in ways both large and small.
Institutions that were previously identified with printed material—and its attendant properties of
being expensive, scarce, and obscure—are now considering how to take on new roles as purveyors
of information, connections, and entertainment, using the latest formats and technologies.
The impact of digital technologies on public libraries is particularly interesting because libraries
serve so many people (about half of all Americans ages 16 and older used a public library in some
form in the past year, as of September 2013) and correspondingly try to meet a wide variety of
needs.1 This is also what makes the task of public libraries—as well as governments, news
organizations, religious groups, schools, and any other institution that is trying to reach a wide
swath of the American public—so challenging: They are trying to respond to new technologies
while maintaining older strategies of knowledge dissemination.
In recent years, public libraries have continued to add new technologies and formats to their
holdings, with the goal of providing patrons resources in whatever form they prefer. Many
libraries have also expanded into community centers, serving as unique gathering places in their
towns and cities. Today, they offer many events and services, and are experimenting with
providing the next generation of “expensive and scarce” resources, from 3-D printers to recording
studios.
Work by the Pew Research Center has shown that print books are still central to Americans’ library
use, just as they remain central in Americans’ overall reading habits. In fact, though more
Americans than ever are reading e-books (28% of adults ages 18 and older, as of January 2014),
few have abandoned print entirely; just 4% of readers read e-books exclusively. Still, many
Americans say they would be interested in exploring a range of technological services at public
libraries, from personalized reading recommendations and online “Ask a Librarian” services to
media kiosks and mobile apps.
Libraries loom large in the public imagination, and are generally viewed very positively: 90% of
Americans ages 16 and older say that the closing of their local public library would have an impact
on their community. This means that many people have a stake in the future of libraries, and as
the digital age advances, there is much discussion about where they are headed. To help with that
conversation, Pew Research has spent three years charting the present role libraries play in

1

All references to libraries in this report relate to public libraries in the United States.

www.pewresearch.org

18

2

PEW RESEARCH CENTER

Americans’ lives and communities, in the hopes that this will set the foundation for discussions of
what libraries should be in the future. The first stage of our research studied the growing role of ebooks, including their impact on Americans’ reading habits and Americans’ library habits. Our
second stage explored the full universe of library services, as well as what library services
Americans most value and what they might want from libraries in the future. This typology
completes our third and final stage of research, which explores public libraries’ roles in people’s
lives and in American culture writ large—how they are perceived, how they are valued, how people
rely on them, and so forth.2 All of this research and the underlying data sets are available on our
website.
This report is a collaborative effort based on the input and analysis of the following individuals:

Kathryn Zickuhr, Research Associate, Internet Project
Kristen Purcell, Associate Director, Internet Project
Lee Rainie, Director, Internet Project
Maeve Duggan, Research Assistant, Internet Project
The full archive of our research about Americans’ use of public libraries is available at
http://libraries.pewinternet.org.

2

For more information, see our libraries research timeline: http://libraries.pewinternet.org/about/research-timeline/
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About Pew Research Center
Pew Research Center is a nonpartisan fact tank that informs the public about the issues, attitudes
and trends shaping America and the world. It does not take policy positions. It conducts public
opinion polling, demographic research, media content analysis and other empirical social science
research. The center studies U.S. politics and policy views; media and journalism; internet and
technology; religion and public life; Hispanic trends; global attitudes and U.S. social and demographic trends. All of the center’s reports are available at www.pewresearch.org. Pew Research
Center is a subsidiary of The Pew Charitable Trusts.
Alan Murray, President
Michael Dimock, Vice President, Research
Elizabeth Mueller Gross, Vice President
Paul Taylor, Executive Vice President, Special Projects
Andrew Kohut, Founding Director
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Summary of Findings
The focus of this report is the creation of a new typology of Americans’ engagement with public
libraries, which sheds light on broader issues around the relationship between technology,
libraries, and information resources in the United States. It serves as a capstone to the three years
of research the Pew Research Center has produced on the topic of public libraries’ changing role in
Americans’ lives and communities.
Briefly put, a typology is a statistical analysis that clusters individuals into groups based on certain
attributes; in this case, those are people’s usage of, views toward, and access to libraries. While
Pew Research has reported in extensive detail on the ways different groups use public libraries—
including insights about differences by gender, race/ethnicity, age, income and community type—
this typology enriches that picture considerably by moving beyond familiar groups and fitting
demographics into contexts that matter to the library community.3 By creating groups based on
their connection to libraries rather than their gender, age, or socio-economic attributes, this report
allows portraiture that is especially relevant to library patrons, library staff members, and the
people whose funding decisions impact the future of public libraries in the United States.
Among the broad themes and major findings in this report:


Public library users and proponents are not a niche group: 30% of Americans
ages 16 and older are highly engaged with public libraries, and an additional 39% fall into
medium engagement categories.



Americans’ library habits do not exist in a vacuum: Americans’ connection—or lack
of connection—with public libraries is part of their broader information and social
landscape. As a rule, people who have extensive economic, social, technological, and
cultural resources are also more likely to use and value libraries as part of those networks.
Many of those who are less engaged with public libraries tend to have lower levels of
technology use, fewer ties to their neighbors, lower feelings of personal efficacy, and less
engagement with other cultural activities.



Life stage and special circumstances are linked to increased library use and
higher engagement with information: Deeper connections with public libraries are
often associated with key life moments such as having a child, seeking a job, being a
student, and going through a situation in which research and data can help inform a
decision. Similarly, quieter times of life, such as retirement, or less momentous periods,

3

For a more traditional analysis of Americans’ library use and views, see our companion report, “How Americans Value Public Libraries
in Their Communities”: http://libraries.pewinternet.org/2013/12/11/libraries-in-communities/
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such as when people’s jobs are stable, might prompt less frequent information searches
and library visits.

This report describes nine groups of Americans that reflect different patterns of public library
engagement. Respondents were sorted into groups based on a cluster analysis of factors such as:
the importance of public libraries in their lives; how they use libraries; and how they view the role
of libraries in communities. (For more information about how the typology was created, see the
overview in About This Typology; further details are available in the Methods section at the end of
the report.) For each group, we describe not only their library habits and views, but also their
larger information and technology habits and to what extent various demographic groups are
represented.
The typology examines four broad levels of library engagement. These levels are further broken
into a total of nine individual groups:
1. High engagement:
o Library Lovers
o Information Omnivores
2. Medium engagement:
o Solid Center
o Print Traditionalists
3. Low engagement:
o Not for Me
o Young and Restless
o Rooted and Roadblocked
4. Non-engagement (have never personally used a public library):
o Distant Admirers
o Off the Grid
The high, medium, and low engagement groups include Americans who have ever used a public
library at some point in their lives, while the non-engagement groups include Americans who have
never personally used a public library (either in person or online).
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Typology snapshot: Groups by level of engagement with public libraries
Each group as a percentage of the general U.S. population (Americans ages 16+)

Distant
Admirers
10%

Off the Grid
4%

Library
Lovers
10%

Rooted &
Roadblocked
7%

Young &
Restless
7%

Info
Omnivores
20%

High Engagement (30%)
Medium Engagement (39%)

Not for Me
4%
Print Traditionalists
9%

By level of engagement with
public libraries:*

Low Engagement (17%)

Solid Center
30%

No personal library use (14%)

* percentages in the chart may not add up to the percentages in the legend due to rounding.
Source: Pew Research Center’s Library Services Survey of 6,224 Americans ages 16 and older conducted July 18-September 30,
2013.
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The members of the two high engagement groups, Library Lovers and Information
Omnivores, include people who value and utilize public libraries most heavily—those who say
that libraries play a major role in their own lives and in the lives of their families, who think
libraries improve their communities, who are avid readers and think libraries play an essential role
in encouraging literacy and a love of reading. Members of these high engagement groups also tend
to be active in other parts of their communities. They tend to know their neighbors, they are more
likely to visit museums and attend sporting events, and they are more likely to socialize with
families and friends.
On the other hand, those who are less engaged with public libraries are often less engaged in their
communities overall. Particularly for the low engagement groups Not for Me and Rooted and
Roadblocked, along with the non-engagement groups Distant Admirers and Off the Grid,
lower rates of library use and lack of familiarity with libraries seem to coincide with lower patterns
of social and civic engagement in other areas of their lives. Members of low and non-engagement
groups are often less likely to participate in similar community activities, such as visiting museums
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or patronizing bookstores, and more likely to report having difficulty using technology; they also
tend to be less comfortable navigating various types of information, such as finding material about
government services and benefits.

Public library engagement typology: Group overviews
Level of
engagement with
public libraries

High engagement
~80% used
a public library in
the past year

Medium
engagement
~50% used
a public library in
the past year

Group name

% of U.S.
population
ages 16+

10%

Members of this group report frequent personal use of public
libraries, along with high levels of household library use. This group
includes many parents, students, and job seekers; members tend to
be younger, with higher levels of education.

Information
Omnivores

20%

This group has the highest rates of technology use, as well as the
highest levels of education, employment, and household income.
They have high levels of personal and household library use, but
their visits to library are less frequent than Library Lovers.

Solid Center

30%

Centered in smaller towns, this group is similar to the general U.S.
population in most measures. About half have used a public library
in the past year; most view libraries positively.

Print
Traditionalists

9%

This group contains the highest proportion of rural, Southern, or
white respondents. It is similar to Solid Center in many measures,
except that its members tend to live farther away from libraries.
They also have positive views about libraries’ roles in communities.

Not For Me

4%

This group is distinguished from other low engagement groups by its
members’ strikingly negative views of libraries. In particular, they
are far less likely than most other groups to say public libraries are
important to their communities.

Young &
Restless

7%

This is a relatively young group, and few of its members have lived
in their neighborhoods for very long. Their most striking feature is
that only 15% know where the nearest public library is located.

Rooted &
Roadblocked

7%

This group generally views public libraries positively, but many face
hurdles in their lives that may prevent them from engaging with
libraries. They tend to be older, and many are living with disability or
have experienced a recent illness in their family.

10%

Though members of this group have never personally used a public
library, they view libraries quite positively—perhaps because many
say other family members use them. Many also say that various
library services are important to them and their families. They tend
to be older and are often living in lower-income households.

4%

Members of this group tend to be disengaged from their
communities and social life in many ways. Many live in rural areas,
and just 56% use the internet. Most have very low household
incomes, as well as low levels of education—only one in ten has
graduated from college.

Library Lovers

Low engagement
~30% used
a public library in
the past year

None

Major characteristics

Distant
Admirers

Have never
personally used a
public library

Off the Grid

Source: Pew Research Center’s Library Services Survey of 6,224 Americans 16 & older conducted July 18-September 30, 2013.
PEW RESEARCH CENTER
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High engagement groups
Library Lovers (10% of the population)








Overview: Library Lovers have strikingly positive views of public libraries compared with
other groups, and with the U.S. population as a whole; they use libraries and library
websites more than any other group, and believe libraries are essential at the personal as
well as the community level.
Who they are: Demographically, this group’s members are disproportionately younger
than the general population. A relatively large proportion of this group are women (62%),
and this group has the highest proportion of parents (40%) of any group. They tend to have
higher levels of education and somewhat higher household incomes than many other
groups, but a notable share of them are in economically challenging circumstances: 23%
have recently lost their jobs or seen a significant loss of income; 25% are currently looking
for a job; 17% are students. Politically, they are more likely to be liberal and Democratic
than the general population.
Lifestyle: This group includes many heavy book readers (66% read a book daily). Though
they are heavy library users and generally prefer to borrow books instead of purchasing
them, they are also have the highest proportion of regular bookstore visitors (57%) than
any other group. More than other groups, they like to learn new things and enjoy tracking
down information. They are also active socially and engaged with community events, and
rate their communities highly. They are also heavy internet users, and are particularly
engaged with mobile: 72% go online via mobile devices.
Relationship with libraries: They are the leading group in use of and affection for
libraries: 87% visited the library in the last 12 months, most of them visiting weekly. And
75% say that the local library closed it would have a major impact on them personally,
significantly more than any other group.

Information Omnivores (20% of the population)




Overview: Information Omnivores are more likely to seek and use information than other
groups, are more likely to have and use technology; at the same time, they are strong users
of public libraries, and think libraries have a vital role in their communities. However, they
are not quite as active in their library use as Library Lovers, or nearly as likely to say the
loss of the local library would have a major impact on them and their family.
Who they are: Information Omnivores are the highest ranking group in socio-economic
terms: 35% live in households earning $75,000 or more, and they have one of the highest
employment rates and are relatively well educated. Like Library Lovers, this group includes
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relatively high proportions of women (57%) and parents (40%). With a median age of 40,
they are a bit younger than the U.S. population as a whole. It is also one of the more urban
groups. Politically they are more likely to be Democratic and liberal compared with the
general U.S. population.
Lifestyle: As a group, Information Omnivores are the most intense users of technology:
among internet users, 90% go online every day, and 81% use social media. Almost half
(46%) have a tablet computer, the highest proportion of any group, and 68% own a
smartphone. They rank just below Library Lovers in their consumption of books—they
read an average of 17 books in the previous 12 months—and are more likely to buy their
books than borrow them.
Relationship with libraries: They appreciate public libraries a lot, especially as
community resource: 85% strongly agree that libraries are important because they promote
literacy, and 78% strongly agree that libraries improve the quality of life in their
communities. Information Omnivores use libraries more than any other group except
Library Lovers, though they use the library less often than that group and would not take
the loss of their library at such a profound personal level. However, 77% say the loss of the
library would be a major blow to their community.

Medium engagement groups
Solid Center (30% of the population)






Overview: The Solid Center is the largest group in our typology, and its members
generally track with the general U.S. population—in their demographic proportions, in
their technology use, in their patronage of libraries, and in their approach to information,
and their views about the importance and role of libraries. They mostly view libraries
positively, but a third (32%) report their library use has declined in the past five years.
Who they are: Compared with national benchmarks, this group includes a slightly higher
proportion of men (51%) than the general U.S. population; its median age is 47. Its
members are more likely than some other groups to live in small towns and cities, and half
have lived in their communities for longer than 10 years. Those in the Solid Center are
significantly less likely than high engagement groups to include parents with minor
children living at home (28%).
Lifestyle: They rank high among the groups in appreciating their communities: 84%
would describe their communities as “good” or “excellent.” In their attendance of various
community activities, those in the Solid Center are not quite as involved as the high
engagement groups, but they are fairly active: 34% got to sporting events regularly, 28%
regularly go to bookstores, 27% regularly go to concerts, plays, or dance performances, and
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26% regularly go to museums or art galleries. They read books at the same frequency as the
U.S. populations.
Relationship with libraries: Some 58% have library cards, and 43% visited the library
in the past 12 months; their visits are not as frequent as high engagement groups, with
most saying they visit the library monthly or less often. They are one of the least likely
groups to use library websites: only 5% used a library website in the past year, and only
26% have ever used one. Most members of the Solid Center rate libraries highly as
community resources: 67% say that libraries improve the quality of life in a community and
61% say their library’s closing would have a major impact on their community.

Print Traditionalists (9% of the population)








Overview: Members of this group read an average of 13 books in the past 12 months, and
tend to value the traditional services libraries perform. They are also in one of the higher
ranking groups in expressing appreciation for the role of libraries in communities. They are
notable for the distance most of them would need to travel to visit a library—only one in
ten (11%) say the nearest public library is five miles away or less.
Who they are: The Print Traditionalist group has the highest proportions of rural (61%),
white (75%), and Southern (50%) respondents. They also have a higher proportion of
women (57%) than the general population. Print Traditionalists are less likely than some
other groups to have graduated college, as about half of adults in this groups ended their
education with a high school diploma. Their median age is 46, and their political views lean
conservative.
Lifestyle: Print Traditionalists are more likely to have lived in their neighborhoods longer
than many other groups, and are especially likely to say they know the names of all or most
of their neighbors; they also tend to have positive feelings about where they live, and are
generally quite social: 81% say they socialize with friends or family every day or almost
every day. They have access to technology at roughly the same rates as the general
population, but they use technology less than other higher engagement groups.
Relationship with libraries: Print Traditionalists stand out in their positive views
about the role of libraries in communities: 80% say libraries are important because they
promote literacy; 75% say libraries play an important role because they give everyone a
chance to succeed; and 73% say libraries improve the quality of life in the community.
They also have one of the highest proportion of members reporting that if the local library
closed it would have a major impact on the community. Some 48% say they visited the
library in the last 12 months, and most say their own library use has not changed in the
past five years.
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Low engagement groups
Not For Me (4% of the population)








Overview: As a low engagement group, Not for Me is made up of respondents who have
used public libraries at some point in their lives, though few have done so recently. Their
portrait suggests a level of alienation—34% believe people like them can have no impact in
making their communities better—and are somewhat less engaged socially and from other
community activities: 45% do not regularly do any of the community activities we asked
about, such as attending sports events, museums, or going to bookstores. Finally, they have
strikingly less positive about role of libraries in communities, even when compared with
other low engagement groups, and more than half (57%) say they know “not much” or
“nothing at all” about the library services in their area.
Who they are: The Not for Me group includes a somewhat higher proportion of men
(56%), and its respondents are more likely to live in small town or rural areas. Its members
are more likely to have lower levels of educational attainment, with just 18% having
graduated from college. Members of this group are also somewhat less likely to be married
(41%), and are a little less likely to be parents (26%) than the general population. Just 39%
are employed full-time, and almost a quarter (23%) are retired.
Lifestyle: Few in this group are heavy book readers: 31% read did not read any books last
year, and as a group they read a median of 3 books in that time. They also have somewhat
lower levels of internet adoption and use, and are more likely than other groups to report
having difficulty getting information about such things as politics and current events,
community activities, health information, and career opportunities
Relationship with libraries: Some 40% have library cards, similar to other low
engagement groups; 31% visited the library in the past year, and just 12% used a library
website. Relative to other groups, they are more likely to say they find libraries hard to
navigate and are less likely to say they rely on individual library services. Fully 64% say
library closings would have no impact on them or their family, and just 20% strongly agree
that having a public library improves the quality of life in a community. Finally, 70% say
that people do not need public libraries as much as they used to because they can find most
information on their own.

Young and Restless (7% of the population)


Overview: Though relatively small, this group contains a higher proportion of young
people than most other groups, most of them relatively new to their communities. This
may be why only 15% of its members say they even know where the local library is, fewer
than any other group in the typology. Only a third have a library card or visited a library in
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the past year, though unlike the Not for Me group, most Young and Restless respondents
have positive views of libraries overall.
Who they are: We call them “restless” because many are new to their communities: A
third of them have lived in their communities less than a year. Their median age is 33,
making them the youngest group overall, and 53% are male. They include a high
proportion of urban dwellers, and are more often found in the South than members of the
U.S. population as a whole . Many of them live in lower-income households—37% live in
households earning less than $30,000; a relatively large share are students, or are looking
for jobs. It is a much more racially diverse group than most of the others, and a somewhat
higher proportion of its respondents identify as liberal compared with the national rate.
Lifestyle: This is a group heavily involved with technology, especially mobile devices: 82%
access the internet with a mobile device such as a smartphone or tablet and 68% own
smartphones. (However, they are more likely than several other groups to say that there is
a lot of useful, important information that is not available on the internet.) Fully 86% of the
internet users among them use social networking sites and 27% use Twitter, higher rates
than most other groups. When it comes to reading, they are fairly typical: Young and
Restless members read an average of 11 books in the past 12 months, and a median of 5.
Relationship with libraries: The Young and Restless one of the most likely groups to
say their library use has decreased in the past five years (36% say that), and just 11% know
all or most of the services their library offers (compared with 23% of general population).
At the same time, their views about the importance of libraries are generally positive: 71%
agree that libraries promote literacy, and 61% agree libraries improve the quality of life in a
community.

Rooted and Roadblocked (7% of the population)




Overview: This group’s name derives from the fact that they are longtime residents of
their communities, but may face many potential hurdles in their lives: 35% are retired, 27%
are living with a disability, and 34% have experienced a major illness (either their own or
that of a loved one) within the past year. It is the oldest group, with a median age of 58.
Like other low engagement groups, they have used libraries at some point in their lives, but
only a third went in last 12 months. Still, among the low engagement groups, they are the
most likely to say that the closing of the local library would have a major impact on the
community (61% say that).
Who they are: Rooted and Roadblocked is the oldest group in the typology, with a large
share of retirees and a small share of parents with minor children. It also includes a higher
proportion of white (69%) when compared with other low or non-engagement groups.
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Adults in this group are somewhat less likely to have completed higher levels of education,
with 21% having graduated from college (compared with the national benchmark of 27%).
Lifestyle: The Rooted and Roadblocked are longtime residents of their communities, but
less engaged with certain community activities—about half (52%) don’t regularly take part
in any of the community activities we asked about. They have lower proportions of internet
users (74%), home broadband adopters (58%), smartphone owners (40%), and social
media users. They were also less likely to feel comfortable with technology-related tasks we
asked about, and some 28% did not read a book in the past 12 months.
Relationship with libraries: This group stands apart from the Not for Me group in its
relatively positive views about the role of libraries in communities: 78% agree that libraries
are important because they promote literacy and reading; 75% say libraries improve the
quality of life in a community; and 72% say libraries give everyone a chance to succeed.
Finally, though only 36% have a library card and just 33% visited a library in person in the
past year, some 54% say library closing would affect them and their families in some way.

Non-engagement groups
Distant Admirers (10% of the population)








Overview: Distant Admirers account for the majority of those who have never used a
library. Despite their lack of personal library use, many say others in their house use
libraries, and quite a few indicate that they indirectly rely on various library services. They
have very high opinions about importance and role of libraries in communities, in sharp
contrast to the other non-user group. As a group, they are relatively older and more likely
to live in lower-income households.
Who they are: In addition to having the largest share of Hispanics (27%) of any group,
Distant Admirers include a somewhat higher proportion of men (56%) than the general
population. They are also more likely to have relatively lower levels of education (62% did
not attend college) and household income (42% live in households earning less than
$30,000 a year).
Lifestyle: They are less likely than some of the other groups to know many neighbors, and
when it comes to engagement with cultural and other community activities, they
participate at rates that are considerably below the national benchmark—48% say they do
not regularly do any of the community activities we asked about. Their technology profile is
notably below the national benchmark, and few are not heavy book readers. They are much
less likely than most other groups to read the news regularly, to feel they can find
information on key subjects, and to say they like to learn new things.
Relationship with libraries: Despite their lack of personal use of libraries, this group
is notable for its generally positive views about libraries. This might stem from the fact that
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40% of Distant Admirers report that someone else in their household is a library user.
Two-thirds of them (68%) say libraries are important because they promote literacy and
reading; 66% say public libraries play an important role in giving everyone a chance to
succeed; 64% say libraries improve the quality of life in a community. Finally, 55% say the
loss of the local library would be a blow to the community.
Off the Grid (4% of the population)








Overview: Their name comes from the fact that they are disconnected in many ways—not
only from libraries, but also from their neighbors and communities, from technology, and
from information sources. Many do not regularly read books or stay current with the news,
and their technology profile is the lowest among the groups. Their feelings about libraries
are likewise distant: Just 28% say their library’s closing would have a major impact on
their community, and another one in four (25%) say it would have no impact at all.
Who they are: This group includes higher proportions of men (57%), older respondents
(the median age 52), and Hispanic respondents (19%), and many tend to live in lowerincome households and have lower levels of education—34% never completed high school.
The vast majority of members of this group live in small towns (38%) and rural areas
(45%), far more than most other groups.
Lifestyle: Those in the Off the Grid group are longtime residents of their communities,
but 38% say they don’t know the names of anyone who lives close by. They also engage in
certain community activities at low levels, and just 59% say they socialize with family and
friends daily (well below the national benchmark of 78%). Only 56% use the internet, and
just 33% have smartphones. Half read no books in the previous 12 months, and just a
quarter (25%) say they read books daily.
Relationship with libraries: Like Distant Admirers, none of the members of this group
have used a public library in their lives; unlike Distant Admirers, they have the least
positive views about libraries. For instance, less than half (45%) strongly agree that public
libraries play an important role in giving everyone a chance to succeed by providing access
to materials and resources, a view that is otherwise shared by 72% of the general
population.
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Some general trends extend through these findings, as documented in our earlier reports such as
How Americans Value Public Libraries in Their Communities:





Socioeconomic status: Broadly speaking, adults with higher levels of education and
household income are more likely to use public libraries than those with lower household
incomes and lower levels of education. However, among those who have used a library in
the past year, adults living in lower-income households are more likely to say various
library services are very important to them and their families than those living in higherincome households.
Parenthood: Parents of minor children, compared with non-parents, are significantly
more likely to use libraries and value libraries’ role in their lives.
Ties to learning acquisition: Students, job seekers, and those without home internet,
are especially likely to value particular library services.

These patterns are particularly prominent in the high engagement categories, which contain many
of these (often overlapping) groups. In this way, high and medium engagement groups are often
more alike than different. In contract, the low and non-engagement groups tend to be more
distinct in the circumstances surrounding their lack of library engagement. For instance, looking
only at low engagement groups (which include people who have used a library at some point in
their lives but not recently), there are:





Not for Me: Respondents who tend to dislike public libraries and are more likely to see
them as irrelevant to modern life;
Young and Restless: Young people who generally feel positively about public libraries,
but are relatively new to their neighborhoods and are unlikely to know where their local
library is located;
Rooted and Roadblocked: Older adults who generally think libraries are good for their
community, but may have obstacles in their lives, view libraries as somewhat difficult to
use, or otherwise think that libraries are not personally relevant to them at this point in
their lives.
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Though the main focus of this report is to describe the typology, there are a number of interesting
thematic threads that emerge through that analysis:4
Americans’ library habits do not exist in a vacuum: People’s connection—or lack of
connection—with public libraries is part of their broader information and social landscape. As a
rule, people who have extensive economic, social, technological, and cultural resources are also
more likely to use and value libraries as part of those networks. Many of those who are less
engaged with public libraries tend to have lower levels of technology use, fewer ties to their
neighbors, lower feelings of personal efficacy, and less engagement with other cultural activities.
Most Americans do not feel overwhelmed by information today. Some 18% of
Americans say they feel overloaded by information—a drop in those feeling this way from 27% who
said information overload was a problem to them in 2006. Those who feel overloaded are actually
less likely to use the internet or smartphones, and are most represented in groups with lower levels
of library engagement (such as Off the Grid, Distant Admirers, and Not For Me).
Life stage and special circumstances are linked to increased library use and higher
engagement with information: Deeper connections with public libraries are often associated
with key life moments such as having a child, seeking a job, being a student, and going through a
situation in which research and data can help inform a decision. Similarly, quieter times of life,
such as retirement, or less momentous periods, such as when people’s jobs are stable, might
prompt less frequent information searches and library visits.
Acquiring information is often a social process in which trusted helpers matter:
There are indications in the survey that people often feel they need their social networks and
reliable experts to help them navigate some information-intensive activities. Even those in the
most self-reliant groups, such as Library Lovers and Information Omnivores, say they would
probably ask for help when they file their taxes, if they ever decided to start a business, or apply for
government benefits. And the vast majority of those in lower engagement groups say they would
likely ask for help if they wanted to master a new technology gadget or start using a new social
media platform.
Technology use is not so much a substitute for “offline” activities as it is an
enhancement tool: One of the persistent questions about the impact of digital technology is
4

See also our companion report, “How Americans Value Public Libraries in Their Communities.”
http://libraries.pewinternet.org/2013/12/11/libraries-in-communities/
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whether it pulls people away from traditional institutions and activities. In the case of library
users, there is a strong tie between technology and library use. For instance, the technology-rich
profiles of Information Omnivores might suggest that their gadgets could provide all the media
and data they could possibly need—yet they still patronize libraries at high levels. Conversely,
people with less technology in their lives, such as the Not For Me and Rooted and Roadblocked
groups, are also less likely to use libraries. This suggests that technology is an “add on” for users
that helps them leverage the way they acquire information.
Libraries score high ease of access and use—even among those who are not frequent
users: Fully 91% of Americans ages 16 and older say they know where the closest library is, and
72% live within 5 miles of a library branch. Asked how easy it would be for them to use libraries if
they wanted, 93% of Americans ages 16 and older say libraries would be easy for them to visit in
person, including 74% of those in the Off the Grid group. Further, 82% of all Americans say library
websites would be easy for them to use.
There are people who have never visited a library who still have positive views of
public libraries and their roles in their communities: Members of the group we identify as
“Distant Admirers” have never personally used a library, but nevertheless tend to have strongly
positive opinions about how valuable libraries are to communities—particularly for libraries’ role
in encouraging literacy and for providing resources that might otherwise be hard to obtain. Many
Distant Admirers say that someone else in their household does use the library, and therefore may
use library resources indirectly.
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ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

John Stoneberg, Library Director

DATE:

April 11, 2014

SUBJECT:

Collaborative Efforts between the School District and the Library

Eau Claire Area School District Superintendent and Library Board member Mary Ann
Hardebeck and I agreed that we should update the Library Board regarding collaborative
efforts between the School District and LEPMPL. So, as a start, I gathered background
information from library staff, almost all of it from Youth Services Manager Shelly CollinsFuerbringer.
I did have the opportunity to meet Stan Nesbit, Linda Stelter’s replacement as the District’s
Library Media Coordinator, on March 3 at the Indianhead Federated Library System Advisory
Council of Librarians meeting which I chair and which he has graciously agreed to join as the
school representative.
In early October of last year, Teen Services Coordinator Ashley Bieber met with school
librarians Pam Gardow (Memorial High School) and Steve Olinger (North High School) to
see the school libraries, introduce herself and let them know she was open to helping them in
whatever ways she can and would love to collaborate. Both school librarians were extremely
receptive and are promoting LEPMPL’s teen events in their libraries.
Shelly reported that she and Ashley were recently invited by Stan to a meeting with all the
media specialists. Shelly and Ashley didn’t have any specific agenda, but rather just told
them about some things YS was doing, answered questions and got some feedback which was
very much appreciated. Stan’s goal was to open the lines of communication. He provided
Shelly and Ashley with a list of all the media specialist email addresses so Youth Services
staff could communicate directly with them if we need to.
In the past, all communication went through Linda Stelter. Several of the media specialists
told Shelly and Ashley they would like to be sent PDFs of program flyers so they can help
promote our school age programs. So, in addition to Ashley communicating this to the
partnership coordinators, she now also sends information to the media specialists. This is a
move in a really positive direction as far as Shelly is concerned.
Ways that Youth Services (YS) staff collaborate with the Eau Claire Area School District:
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Eau Claire Area School District Summer Library Program:
YS has partnered for several years now with the school’s summer library program. YS staff
visit each of the elementary schools that has their library open and present information on our
reading program to the kids and staff and then sign interested kids up for a reading folder. YS
staff then leaves materials and prizes at the schools so that kids can complete the entire
program there if that is their desire.
Spring School Visits to Promote the Library’s Summer Program:
YS staff send a letter out each spring to the media specialists and ask to come and visit their
schools and tell the kids about the summer library program. YS staff also takes its
comprehensive flyers that lists library programs and events for babies through teens to each of
the kids at the schools they visit. YS used to be able to distribute these flyers to every K-5
student in the district, but a few years back the district changed their rules about when
community organizations could distribute information. The District now has a designated
spring and fall time that organizations can send information to the district, but it is before YS
has its flyers printed, so YS no longer takes advantage of this. YS staff was told last year that
they could take flyers to the schools that invite them to speak about the summer program.
This is wonderful and YS is able to get flyers to a large percentage of the students, but those
schools that don’t invite YS don’t get flyers. YS hopes to be able to once again send flyers to
every K-5 student in the district regardless of whether YS visits the school or not.
Art Displays
For many years, YS has been displaying artwork from the elementary schools in Youth
Services. YS sends a letter at the beginning of the school year to the art teachers and they
schedule a month to display items in YS.
First Grade Visits
This will be the fourth year that YS has hosted all of the first graders from the Eau Claire
Area School District. They come to the library for a fun spring fieldtrip to learn about what
YS has to offer them and their families, participate in some fun activities and gain an
appreciation for what a wonderful community resource their library is.
Early Learning Partners
YS has partnered with the early learning program for several years now. YS hosts the
Mommy and Me and Daddy and Me tour/storytimes a couple times each year as well as
distribute their Connections newsletter in the Youth Services area. In addition, the early
learning program just agreed to distribute over 900 copies of the Growing Wisconsin Readers
brochure to all 4K (four-year old Kindergarten) families.
Sounds like Youth Services staff and School District staff have made good inroads in
collaboration and are communicating better and better.
Mary Ann and I agreed that we should set up a meeting in the near future with Shelly and
Stan to explore other opportunities. Stan has indicated that he is eager to pursue additional
partnership activities. Stan and Shelly working with the media specialists will help as they
will have ideas about strengthening the relationship.
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FOCUS ON THE FUTURE: THE LIBRARY’S STRATEGIC PLAN
YEAR 2014: STAFF DETAILS
(April 2014 Update)
GOAL 1: Residents of all ages in the Eau Claire area are fully engaged in community
life and can enjoy an enriched quality of life in the area by taking advantage of
opportunities to interact with their fellow residents/citizens.
STRATEGY 1: Explore ways to enhance the ongoing funding available for cultural
programming and to create greater opportunities for civic engagement.
Administration: Continue to work with and support as appropriate other organizations and
groups in their community life and civil engagement activities, efforts and programming.
Administration/PCS (Programming and Communications Services): Continue to
promote Library meeting facilities to government and school officials as a neutral place to
hold hearings/meetings.
PCS:
• As opportunities arise, consider programming to engage the public in the
contemplation and discussion of the importance of community, civility and
compassion in their daily lives. By bringing adult audiences together for programs
and events that include reading, viewing, reflection, discussion and civic engagement
initiatives, the library will enhance the quality of life and learning in the community.
• Continue to provide information on all programs held at the library for the public,
whether the library sponsors or not. By doing this, the library will be able to show
engagement with other organizations that use library facilities to advance their
programs to the public.
• Continue to offer the fine programming that LEPMPL has traditionally offered.
STRATEGY 2: Enhance the quality of meeting room space to include appropriate
technologies and more comfortable seating.
Administration: With the technology changes complete, consider what might be done for
more comfortable or alternative seating options.
STRATEGY 3: Evaluate the mix of adult programming and move toward hosting more
programming planned with specific purposes/outcomes in mind.
Administration: Continue efforts to underwrite ongoing cultural and civic engagement
programming.
*** Update on Goal 1 ***
• The Director, Assistant Director and Programming Communications Services
Manager worked on and submitted an ALA Transforming Communities Public
Innovators Cohort grant application. The library did not receive the grant.
• Published electronic version of the monthly newsletter--reformatted to be condensed
highlighting of events in an easy-to- read format.
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The Writers Read series provided opportunities to listen to and reflect on thoughts by
others in the community including a successful middle school and high school "open
mic" session.
The various book clubs gave participants opportunities to learn about varying
perspectives, both global and local.
The art exhibits, especially ArtsWest, serve as a means for the public to view,
contemplate and share comments about artistic work created by community
members.
The "Bachata" presentation allowed attendants to discover the Latin American music
and dance craze while appreciating the socio-economic factors of its evolution.

GOAL 2: Preschool children have new opportunities to develop early literacy skills
that prepare them to enter school ready to learn and impart the joy of reading and a
pattern of lifelong learning.
STRATEGY 1: Focus greater attention on providing early literacy skills for pre-school
children, for their parents and for their caregivers.
Administration: Provide ongoing training for both existing and new staff.
Youth Services staff: Monitor and report on results.
NOTES: This goal and strategy represents a greater emphasis on a component of the
youth services program where the library can make a unique contribution; preparing children
to enter school “ready to learn.”
STRATEGY 2: Work collaboratively with educators to develop strategies that promote
reading readiness.
Youth Services Management and staff: Review program goals and objectives in light of
results on an ongoing basis.
STRATEGY 3: Act as a convener of organizations with a stake in providing early childhood
and family literacy skills to develop plans for how to maximize the impact of individual
organization efforts through cooperation and collaboration.
Information Technology/Youth Services management: Continue to develop a portion of
the Youth Services portion of the library’s website to distribute current information on early
literacy, including activities that are available in Youth Services.
Youth Services staff: Document planning and implementation efforts to benefit other
libraries in the future.
STRATEGY 4: Acquire additional resources and tools needed to effectively implement early
literacy efforts.
Administration: Secure transitional funding to purchase resources necessary to maintain
early literacy program.
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Youth Services management:
• Identify and purchase special materials/resources to enhance the early literacy
program.
• Acquire print materials to further develop print resource collection for early childhood
educators and those interested in early literacy.
Youth Services Staff: Make special materials/resources available to program participants.
STRATEGY 5: Maintain a focus on making the introduction to books and reading “fun!”
NOTE: This strategy is included simply as a reminder that one of the Library’s unique roles
is introducing pre-school children to the world of books and the joy of reading in an
enjoyable way that encourages them to become lifelong readers. While the intent of the
goal is to create an early literacy program that is extremely sound from a pedagogical
standpoint, it is important to ensure that the “enjoyment” factor remains in place.
*** Update on Goal 2 ***
• Youth Services Manager Shelly Collins-Fuerbringer attended a Growing Wisconsin
Readers Symposium on March 21. Early literacy was the theme of the day and the
speakers all touched on their area of expertise. Chip Donohue is from the Erikson
Institute in Chicago and is internationally recognized as a leader in distance learning
and online education, particularly for early childhood professionals. He was the
keynote speaker and his talk was on Young Children in the Digital Age: Using new
tools to support early literacy and engagement. Dr. Dipesh Navsaria is a
pediatrician, public health professional and child health advocate. He is strongly
engaged with early literacy programs in health care settings, particularly around
ideas of early brain and child development. He spoke about “Screens: Success or
Sabotage?” and he will speak again at our library on April 24 at an IFLS early literacy
workshop. Rebecca Katzenmeyer spoke on Literacy Rich Environments from the
Montessori perspective.
• Youth Services Associate Jill Patchin presented a workshop for early childhood
educators on March 25 called Prop-a-Palooza. She presented fun ways to spice up
educator’s daily routine and engage children with early literacy skills. We partnered
with Western Dairyland so that participants could receive up to two hours of
continuing education credits which we discovered was a big draw. Over 40 people
attended the 2-hour presentation and learned more about the five early literacy
practices and how to incorporate them into the daily routine. There was also a
hands-on segment so they could leave with up to three story props to use in their
classroom. Comments were extremely positive so Youth Services will discuss the
possibility of offering another workshop similar to this in the future.

GOAL 3: Residents of the Eau Claire area are offered relevant new resources
(electronic databases), services (e.g., downloadable media, iPads) and programs
(e.g., programming and training available online) that are increasingly delivered in
non-traditional ways (online) that save a new generation of library users their time
and money and contribute to their personal success and quality of life.
STRATEGY 1: Continue to work with libraries and other library organizations to obtain the
most advantageous pricing on the licensing of proprietary content and e-reader devices.
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Administration:
• Allocate existing funds and/or seek additional ongoing funding to license more
downloadable digital content as the public utilizes it more.
• Continue to work with IFLS, MORE, WPLC and other state government agencies
and organizations to collaborate on the purchase of additional e-content and
receiving better pricing on the licensing of proprietary content.
• Whenever possible, negotiate with individual vendors on the best pricing available.
• Consider funding possibilities to revise and expand the existing iPads and iPad minis
program to include newer iPads and other tablets and devices.
Adult Services, Information Technology, Youth Services:
• Provide ongoing staff training in using new content sources and new versions of
existing content resources.
• Consider the introduction and provision of new devices to customers as well as new
uses for those devices.
Adult Services, PCS, Information Technology: Continue public awareness campaign.
STRATEGY 2: Work with other libraries and library organizations to develop and implement
applications that provide convenient access to relevant information through handheld
devices.
Administration: Continue to support IT staff efforts to develop a “virtual branch”—offering a
full array of services, collections, information and more. It’s not just about the library
website, but about the entire web presence created by the library.
Adult Services, PCS, Information Technology: Continue to provide an ongoing public
awareness campaign regarding the relevant electronic resources available through the
Library.
Adult Services, Information Technology:
• Continue to target the release of new library applications for use on mobile devices.
• Work with MORE staff to release a MORE catalog template scoped specifically to
LEPMPL customer access.
• Continue to develop ways to streamline seamless access to LEPMPL website and
electronic product content for its customers.
STRATEGY 3: Adopt a virtual branch strategy for the ongoing development and
enhancement of web-based services.
Information Technology:
• Introduce a reorganized and revamped library website.
• Continue to video stream staff created promotional videos and tutorials from
YouTube and consider streaming some library events.
• Continue to encourage the development of more staff video featuring products or
services in all areas of the library.
• Introduce full mobile capability for the main and kids’ websites.
• Continue to encourage less textual content and more images for user cues and
navigation on the library website.
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Continue to train and support staff on ResCarta software and continue to digitize
documents for ResCarta in-house.
Investigate the development of a mobile app for material location within library (like
Google maps).
Introduce an in-house scoped version of the MORE online catalog.
Continued hosting, support and training for Clear Vision, Chippepedia (the Chippewa
Valley Museum) and the Eau Claire Genealogical and Research Society websites.
Continue to develop, add and improve the very popular local obituary database
section of the library website.
Better integrate Freegal, Freading, OverDrive and Comics Plus services into the
library website.
Create a virtual tour of the library showcasing what the library has to offer
Consider the introduction of additional hand-held devices for checkout and in-house
exploration.
o Consider applying for additional grant funding to maintain and expand this
offering.

*** Update on Goal 3 ***
• Assistant Director Mark Troendle now serves on the Wisconsin Public Library
Consortium (WPLC) Steering Committee.
• Held brainstorming session for iPad upgrades; Network Manager scheduled and
chaired initial meeting to determine future of iPad usage and lending.
• Continued migrating content from Clear Vision Eau Claire, the Genealogical
Research Society of Eau Claire (GRSEC) and the LEPMPL main and kids' websites
• The scoped version of the online catalog is ready for testing by the public
• Staff continues to go to workshops, webinars and meetings to gain ideas for
enhancing our offerings: Public Library Association and Library Technology
conferences, statewide Interloan meeting etc.
• Staff continues to place information on the library’s website, Facebook, Twitter
account and Pinterest pages on upcoming database workshops and database
offerings. Examples include the A to Z database workshop and finding funders
program.
• Reference staff continues to assist the public in using and downloading e-books and
audiobooks on a daily basis.
• Staff continues to scan materials in-house as well as sending materials for
digitization.
• Reference staff is working on a tour online with the expectation of a virtual tour
capacity by fall.
• PCS prepared and distributed a news release with information about Freegal in
conjunction with advertising the free concert for the third annual 52nd Street jazz
event. The news release also focused on the physical music collection.
• Prepared promotional materials for three Reference programs focused on electronic
databases.
• Participating in iPads committee to explore the future of iPad circulation and uses inhouse.
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GOAL 4: Residents of all ages in the Eau Claire area continue to have convenient
access to a wide range of high-quality traditional library resources, services and
programs that contribute to their quality of life and enable them to succeed at work, at
school, and in their personal lives.
STRATEGY 1: Continue purchase of traditional/print materials that satisfy public demand
and maintain a well-balanced collection.
Administration:
• Ongoing effort to ensure that budget for print resources remains healthy.
• Consider the conversion of existing “garden areas” to new reader areas that provide
both traditional and new customers with additional, pleasant environments to read or
use devices.
Adult Services: Ongoing staff CE and training regarding retail approaches to marketing
print resources.
Adult Services/Information Technology:
• Develop an electronic newsletter in-house to aid customers discover new materials
• Develop a process whereby customers and staff can submit video book reviews (or
submit video reviews of library materials) for posting on the library’s website
Adult Services/PCS:
• Continue efforts to creatively promote print materials.
• Consider developing personalized reader advisory e-mails for customers.
Customers would sign up giving subject interests and Reference staff would send out
e-mails letting customers know about new materials that would be of interest.
Circulation, Adult Services, PCS: Ongoing efforts to creatively “market” print materials
(more retail style approach).
PCS: Ongoing media efforts to underscore the continuing importance of print resources
while recognizing emerging digital resources.
Friends of the Library: Supplemental funding to ensure continuing strength of
specialized/specific print collections.
STRATEGY 2: Improve “browsability” of library collections through user-friendly/intuitive
arrangement of shelving, enhanced displays and better signage.
Adult Services, Circulation, PCS: Ongoing implementation of recommendations including:
• small increases in capacity for adult fiction
• adding capacity to adult large print in conjunction with the new adult reader areas
project
• audiovisual materials areas lighting enhancements
STRATEGY 3: Address issues related to inequities/inconsistency in the responsibilities of
MORE consortium member libraries.
Administration, Circulation: Continue monitoring and reporting.
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STRATEGY 3: Address the need for more adult reader and device user areas and space.
Administration: Work with the City Building Supervisor to recommend a plan to the Library
Board to convert the library’s existing planter areas to new adult reading areas.
*** Update on Goal 4 ***
• Project WIN (Wisconsin Valley Library Service, Indianhead Federated Library
System and Northern Waters Library Service) created committees that include library
and system staff to begin answering the questions that will help explore the feasibility
and desirability of creating a new three-system shared ILS (integrated library system)
(online catalog) from the systems’ three Innovative Interface Inc. shared catalogs (VCat, MORE and Merlin).
• Formatted, rebuilt and delivered retired PCs for donation to the Chippewa Valley
Museum.
• One double-faced column of shelving was added to the first row of the large print
collection. Weeding being done to begin shifting.
• Introduction of an adult winter reading program was very successful in reminding
adults that reading is “fun.”
• Staff works continuously to promote the library and its resources to the public
through traditional and non-traditional sources--newspaper, website, social media,
posters, bookmarks, workshops, online tutorials, etc.
• PCS created the promotional materials for the “Curl Up and Read” winter reading
program and continues to create signs for the Readers Advisory display table.
• Circulation, Adult Services, PCS: Ongoing efforts to creatively “market” print
materials (more retail style approach).
• PCS: Ongoing media efforts to underscore the continuing importance of print
resources while recognizing emerging digital resources.

GOAL 5: The people of the Eau Claire area benefit as the library employs new
technologies, adopts best practices and develops strategic partnerships that enhance
its capacity to serve the public.
STRATEGY 1: Examine traditional service delivery mechanisms in reference and adult
services and consider the implementation of emerging, more interactive models of providing
information services.
Administration:
• The Library Director, Assistant Director and other library staff will volunteer to be on
committees relating to Project WIN which will begin to attempt to answer questions
that will help determine the feasibility and desirability of creating a new three-system
shared ILS (integrated library system) (shared catalog) among the Wisconsin Library
Service, Indianhead Federated Library System and Northern Waters Library Service.
• At the Indianhead Federated Library System and MORE Consortium administrative
levels, the Library Director will monitor the decision-making process that evolves
relating to Project WIN and report back and confer with the Management Team and
Library Board as to what stand to make regarding decisions.
Adult Services/Youth Services/Information Technology:
• Identify changes that would be needed both physically and operationally.
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Besides continuing to roam, consider ways that staff can provide a presence to
assist customers on the first and second floors away from the public desks
Provide information and assistance to customers for using individual computers and
mobile devices.
Continue to promote the live chat service as well as looking for and evaluating new
technologies as they come along
Develop an electronic newsletter in-house to aid customers discover new materials
Develop a process whereby customers and staff can submit video book reviews (or
submit video reviews of library materials) for posting on the library's website

STRATEGY 2: Collaborate with other agencies and organizations to expand online access
to local information and content.
Adult Services/Information Technology:
• Continue to digitize library materials and promote access from different locations
such as the State Historical Society, the Chippewa Valley Museum, etc.
• Continue ongoing collaborative activities and develop new ones with the Chippewa
Valley Museum including scanning and digitization, local history, etc.
• Continue ongoing collaborative activities and develop new ones with the
Genealogical Research Society of Eau Claire.
• Consider ways to work with customers to provide more historical images and
documents to the library’s history and genealogy databases.
*** Update on Goal 5 ***
• New adult reader areas on the first floor were planned for and work begun on.
• Working with a Chippewa Valley Technical College instructor, provided Outlook Full
Client training to ten staff in March.
• Working with the City-County Safety Coordinator and an instructor, provided training
in March that staff can use to improve body mechanics and reduce the likelihood of
injury.
• Continued supporting Chippewa Valley Museum with digitizing materials for
LEPMPL's online archives.
• Continued supporting GRSEC staff with updating content and upgrading genealogy
society search software and database.
GOAL 6: The vitality of the downtown area is enhanced and personal interaction
between and among area residents increases as physical improvements to the library
building and the surrounding area reinforce the library’s position as an indispensable
center of community life.
STRATEGY 1: Work with the City on plans to redevelop the area within one block in each
direction from the library.
Administration: Continue Administration/staff activity in civic engagement and economic
development organizations and efforts.
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Administration/Library Board:
• The Library Director, Assistant Director, the staff and the Board will work with City
staff to keep the best interests of the Library and its customers in the forefront as
work on the Eau Claire River Front District Project continues and the Confluence
Project develops; especially as it relates to the streets and areas around the Library.
• Continue to monitor customer use of the free 2-hour parking at 7 South Dewey
Street.
• Monitor and provide feedback to how U.S. Bank responds to proposals that affect the
U.S. Bank drive-up facility across from the library.
• Monitor and provide feedback on details that develop relating to how the back area
of the library might or might not be tied into the city trail system.
STRATEGY 2: Explore the potential for creating more green space in the area immediately
surrounding the library.
Administration and City: Explore potential for redevelopment of area on the river side of
the building for use for public events and programs.
Administration and Friends: Continue to explore and encourage Friends involvement in
future exterior improvements like an electronic sign and a “backyard’ cement amphitheater.
STRATEGY 3: Work with the City to improve the visibility of existing parking as well as
pedestrian approaches to the library.
Administration, City, PCS: Continue public awareness efforts to let residents of the
greater Eau Claire area know that parking availability has been improved.
STRATEGY 4: Re-envision current space use to create a friendlier, more engaging first
impression upon entering the building.
Administration:
• Seek funding for moderate-cost, high impact improvements.
• Implement low-cost, high impact recommendations.
*** Update on Goal 6 ***
• The Library Board passed a resolution supporting the Confluence Project.
• The Library Director has been in regular contact with the City Engineer regarding any
progress relating to work on Eau Claire Street in front of the library.

45

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2014 YTD BUDGET REPORT - Operating
For the Period Ended March 31, 2014

OBJ
#
4002
4009
4330
4398
4450
4451
4452
4562
4569
4602
4608
4608
4798
4802
4834
4836
4850
4852
4854
4898
5152
5580
5590

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Meeting Room Revenue
Electronic Copy Revenue
Copier Revenue
Vending Commission
Miscellaneous Leases
Service to Eau Claire County
Indianhead Library System
IFLS - MORE DVDS
Misc Service Revenues (Act 150)
Interest Allocation
Misc Library Sales - Taxable
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Payment for Shared Expenses
Miscellaneous Revenue
Sale of Capital Assets
Fund Blanace Used for Operating
Fund Balance Used for CIP
TOTAL REVENUE

2014
ESTIMATED
REVENUE
$ 2,861,000.00
39,700.00
107,800.00
2,800.00
2,500.00
2,900.00
600.00
100.00
517,500.00
27,200.00
15,000.00
231,900.00
1,000.00
18,000.00
15,000.00
300.00
4,800.00
100.00
$ 3,848,200.00
82,500.00
80,000.00
$ 4,010,700.00
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ACTUAL
YTD
REVENUE
$

$
$

26,886.65
820.00
490.00
600.70
629.77
129.96
16.87
358.86
231,860.43
235.36
14,371.20
4,401.10
293.99
1,687.65
282,782.54
282,782.54

RECEIVABLE
$

$
$

-

REMAINING
UNCOLLECTED
$ 2,861,000.00
39,700.00
80,913.35
1,980.00
(490.00)
1,899.30
2,270.23
470.04
83.13
517,500.00
27,200.00
14,641.14
39.57
764.64
3,628.80
10,598.90
6.01
3,112.35
100.00
$ 3,565,417.46
82,500.00
80,000.00
$ 3,727,917.46

%
COLLECTED
0.0%
0.0%
24.9%
29.3%
N/A
24.0%
21.7%
21.7%
16.9%
0.0%
0.0%
2.4%
100.0%
N/A
23.5%
N/A
79.8%
29.3%
98.0%
35.2%
0.0%
7.3%
0.0%
N/A
7.1%

OBJ
#
6010
6020
6030
6040
6042
6043
6047
6051
6052
6096
6099
6108
6110
6112
6116
6120
6122
6126
6128
6134
6138
6142
6150
6156
6160
6162
6166
6198
6210
6216
6306
6308
6340
6350
6398
6402
6409

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
WRS (ER)
Health insurance-Employer
Health insurance Deductible
Retiree Health Insurance
Retiree Health Care Deductible
Auto Allowance
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs & Maintenance to Auto
Repairs to Tools & Equip
Lab/Medical Testing
Equipment Rental
Other Rental
Special Services
Professional Services
Staff Training/Conference
Membership Dues
Recruitment Expenses
Miscellaneous Contractual
Telephones
Cable TV Services
License & Permits
Special Assessments
Implementation Reserve
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Library Materials

ACTUAL
YTD
EXPENDED

2014
APPROP.
$ 1,837,300.00
32,200.00
144,400.00
129,000.00
327,800.00
23,600.00
21,500.00
1,400.00
500.00
500.00
7,600.00
19,000.00
134,700.00
1,000.00
2,500.00
2,100.00
1,500.00
4,200.00
700.00
1,500.00
4,200.00
27,400.00
10,600.00
20,200.00
2,700.00
500.00
19,500.00
9,500.00
500.00
100.00
700.00
18,000.00
31,000.00
65,700.00
453,500.00
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$

367,719.86
(98.16)
452.45
26,659.85
24,841.64
67,554.12
6,268.03
(10.28)
17.58
25.00
3,751.59
90,693.71
243.10
634.49
1,807.41
2,675.00
3,207.65
1,672.56
977.99
939.61
121.96
694.81
5,393.08
106,136.78

ENCUMBRANCES
$

2,273.70
1,769.07
580.00
15,832.36
-

AVAIL.
BUDGET
$ 1,469,580.14
98.16
31,747.55
117,740.15
104,158.36
260,245.88
23,600.00
15,231.97
1,410.28
482.42
475.00
7,600.00
15,248.41
41,732.59
1,000.00
487.83
2,100.00
1,500.00
3,565.51
700.00
1,500.00
4,200.00
25,592.59
7,925.00
16,992.35
1,027.44
500.00
17,942.01
8,560.39
378.04
100.00
5.19
18,000.00
31,000.00
44,474.56
347,363.22

%
USED
20.0%
n/a
1.4%
18.5%
19.3%
20.6%
0.0%
29.2%
0.0%
3.5%
5.0%
0.0%
19.7%
69.0%
0.0%
80.5%
0.0%
0.0%
15.1%
0.0%
0.0%
0.0%
6.6%
25.2%
15.9%
61.9%
0.0%
8.0%
9.9%
24.4%
n/a
99.3%
0.0%
0.0%
n/a
32.3%
23.4%

6415
6450
6490
6496
6498
6802
7020
7044

OBJ
#
6010
6020
6030
6040
6042
6043
6047
6108
6128
6130
6138
6144
6150
6202
6208
6214
6252
6254
6256
6340
6460
6464
6490

Lost/Damaged Collection Materials
Gasoline
Equipment Purchases < $5000
Gift Expenditures
Other Materials & Supplies
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
WRS (ER)
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Electricity
Gas Service
Garbage Service
Water Service
Sewer Service
Storm water Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies
Equipment Purchases

15,000.00
2,500.00
59,600.00
18,000.00
900.00
10,000.00
39,700.00
186,000.00
$ 3,688,800.00

2014
APPROP.
$

419.96
27,700.93
$ 48,576.02

9,120.17
2,500.00
22,036.12
(17,086.48)
900.00
10,000.00
39,700.00
$ 2,691,434.85

ENCUMAPPROP.

AVAIL.
APPROP.

YTD
APPROP.

101,300.00
7,800.00
1,400.00
8,600.00
7,700.00
35,000.00
2,600.00
300.00
24,000.00
300.00
200.00
16,600.00
69,400.00
20,000.00
3,600.00
2,300.00
2,600.00
1,000.00
400.00
1,800.00
15,000.00
321,900.00

$

$

18,859.69
657.80
1,465.37
1,301.81
6,016.58
105.03
2,803.93
1,999.88
12,289.51
11,244.81
290.05
267.81
262.50
199.98
1,222.01
58,986.76

$ 4,010,700.00

$

1,007,775.89

$
TOTAL EXPENSES

$

5,879.83
37,143.92
7,385.55
186,000.00
948,789.13
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$

39.2%
0.0%
63.0%
194.9%
0.0%
0.0%
0.0%
100.0%
27.0%

%
APPROP.

848.00
5,030.72
259.17
5,574.30
$ 11,712.19

$

82,440.31
7,142.20
1,400.00
7,134.63
6,398.19
28,983.42
2,600.00
194.97
20,348.07
300.00
200.00
9,569.40
57,110.49
8,755.19
3,340.83
2,009.95
2,332.19
737.50
400.00
1,600.02
8,203.69
251,201.05

18.6%
8.4%
0.0%
17.0%
16.9%
17.2%
0.0%
n/a
35.0%
15.2%
0.0%
0.0%
42.4%
17.7%
56.2%
7.2%
12.6%
10.3%
26.3%
0.0%
11.1%
45.3%
n/a
22.0%

$ 60,288.21

$ 2,942,635.90

26.6%

$

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended March 31, 2014

OBJ
#
4802
5114

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

Projects that are complete and close have been hidden from view but remain in the totals
for each CIP account.

CURRENT
APPROP.

AVAILABLE
BUDGET

224,440.00
2,782,900.00
3,007,340.00

$
$
$

-

$ (224,440.00)
$ (2,782,900.00)
$ (3,007,340.00)

$ 125,000.00
$
23,600.00
$ 1,020,700.00
$
1,200.00
$ 700,000.00
$ 1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
1,023,617.58
35,177.00
1,230,112.01

$
$
$
$
$
$

-

$
$
$
$
$
$

(22,717.43)
(2,917.58)
(33,977.00)
700,000.00
640,387.99

Total Expense

$
$
$ 1,870,500.00
$ 1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,828,719.93
1,864,752.79

$
$
$
$

$
$
$
$

(31,963.98)
(4,068.88)
38,130.07
2,097.21

490.4438
4853
5590

LIBRARY BLDG IMPROVEMENT
Energy Improvement Rebates
Fund Balance Used for CIP
Total Revenue

$
$ 1,947,900.00
$ 1,947,900.00

$
$
$

27,121.40
27,121.40

$
$
$

-

$
(27,121.40)
$ 1,947,900.00
$ 1,920,778.60

6810
6810.59006
6810.59008
6810.59009
6810.59010
6810.59011
6810.59014
6810.59015
6810.59017
6810.59020
6810.59021
6810.59022
6810.59023
6810.59024
6810.59025

Capital Costs
Capital Costs - Parking Lot/Driveway
Capital Costs - Window Seal/Bldg Envelope
Capital Costs - 2011 Security System
Capital Costs - 2011 Av Projects
Capital Costs - Concrete Walk/Lighting
Capital Costs - 2012 Av Projects
Capital Costs - 2012 Security System
Capital Costs - Window Replacement
Capital Costs - Generator Study
Capital Costs - AHU Valve Upgrade
Capital Costs - LL Parking Repair
Capital Costs - Mail Room Cage
Capital Costs - Air Handler Dampers
Capital Costs - Generator Replacment

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

566,700.00
14,500.00
26,500.00
1,700.00
70,000.00
1,500.00
4,500.00
315,000.00
3,200.00
20,100.00
3,000.00
8,000.00
40,000.00
165,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

523,821.90
2,330.00
26,475.41
594.26
1,215.97
2,305.00
215,879.94
2,700.00
19,334.87
-

$
$

-

$
$
$
$
$
$
$
$
$
$
$
$

1,000.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

42,878.10
12,170.00
24.59
1,105.74
70,000.00
284.03
2,195.00
98,120.06
500.00
765.13
3,000.00
8,000.00
40,000.00
165,000.00
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$ 1,947,900.00

$

1,502,462.11

$

1,000.00

$

444,437.89

6010
6040
6810

LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue
P/R Wages
Benefits
Capital Costs

Total Expense

-

ENCUMBRANCES

$
$
$

490.4392
4178
4818
4850
4852
5590

$
$
$

ACTUAL
SINCE INCEPTION
EXPENDED

3,650.00
3,650.00

%
USED

99.7%

92.4%

OBJ
#

ACCOUNT NAME

490.4613
5590

LIB TECHNOLOGY UPGRADES 2011
Fund Balance Used for CIP
Total Revenue

6810
6810.59013
6810.59014
6810.59015
6810.59018

Capital Costs
Capital Costs - 2011 Av Equip Replacement
Capital Costs - 2013 Av Equip Replacement
Capital Costs - Security System Upgrade
Capital Costs - Application Software Server

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.

$
$

126,500.00
126,500.00

$
$

$
$
$
$
$
$

45,000.00
32,700.00
12,800.00
13,800.00
126,500.00

$
$
$
$
$
$

2,823.87
22,685.00
575.00
4,958.73
53,192.85

$
$
$
$
$
$

$ 5,641,000.00

$

5,116,382.23

$

tk
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-

ENCUMBRANCES

$
$

-

AVAILABLE
BUDGET

%
USED

$
$

126,500.00
126,500.00

1,257.30
1,257.30

$
$
$
$
$
$

42,176.13
10,015.00
12,225.00
7,583.97
72,049.85

42.0%

5,907.30

$

518,710.47

90.8%

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

04/08/2014

SUBJECT:

MARCH 2014 Bills & Claims Report Summary

Bills & Claims Report Summary – Month Ending MARCH 31, 2014
Invoices Paid for the month of MARCH
Custodial Charges Paid for the month of MARCH
Operating Charges Paid for the month of MARCH
CIP Charges Paid for the month of MARCH
Total

$ 82,450.07
$ 9,646.64
$196,709.19
$
0.00
$288,805.90

Explanations of large or out of the ordinary/annual payments are shown below:
1.
2.
3.
4.
5.

Page #2
Page #2
Page #5
Page #7
Page #8

-$
-$
-$
-$
-$

2,557.00 paid to Dell Construction for work in new reading areas
33,656.30 paid to Group Health for the monthly health insurance premiums
2,450.00 paid to Duncan Creek for work in the new reading areas
1,094.08 paid to Minnesota Mutual Life for the monthly life insurance premiums
7,613.03 paid to Xcel Energy for the monthly Gas and Electric Bill

There were also a number of larger payments made to vendors for subscription renewals and larger
materials orders.
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53

54

55
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57

58

59

60

61
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - MARCH 2014

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
WRS (ER)
Various
Health insurance
Aramark
Rugs and Mats
Werner Electric
Parts & Supplies

AMOUNT
$
6,116.84
98.16
466.59
412.65
2,380.16
39.88
132.36
$

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
WRS (ER)
Various
Health Insurance
Various
Retiree Health Insurance
Various
Auto Reimbursement
City of Eau Claire
Postage
City of Eau Claire
Computer Serv. Chgs. - Host Gator Renewal
City of Eau Claire
Training & Meetings - Lib Leg Day - PLA Virtual - Webinar
City of Eau Claire
Operating Supplies - Paper, Ink, Misc
City of Eau Claire
Library Materials - Book - Ad +10
City of Eau Claire
Library Materials - Die Cuts
Equip Purch - Cash Register, 2 Office Chairs
City of Eau Claire
City of Eau Claire
Gifts - Presto Foundation iPad Project
City of Eau Claire
Gifts - FRNDS - Quiet Reading Areas

9,646.64

AMOUNT
$ 141,843.99
10,438.40
9,462.60
$ 24,871.92
2,301.56
2.07
15.08
9.99
4,701.28
1,365.62
60.00
252.00
1,329.51
26.85
28.32
$ 196,709.19

2014 CIP BUDGET
VENDOR

DESCRIPTION

AMOUNT

$
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - MARCH

2012

2013

2014

Chng.
Prev. Yr.

Description
AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of MARCH
Year to date (Main reduction due to formula error in previous years.)

1,433
1,524

1,524
1,528

1,409
1,373

-7.5%
-10.1%

694
666

682
647

685
610

0.4%
-5.7%

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of MARCH
Year to date (Main reduction due to formula error in previous years.)

521
1,117

228
695

275
793

20.6%
14.1%

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of MARCH
Year to date

70.9%
16.1%
13.1%

71.5%
16.0%
12.6%

71.9%
16.1%
12.0%

0.6%
0.8%
-4.7%

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire - Figures given for January through current month
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building
NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of MARCH
Year to date

14,997
43,411

13,576
39,823

12,815
35,521

-5.6%
-10.8%

71,532
229,830

64,481
187,455

62,440
169,929

-3.2%
-9.3%

CHECKOUTS (includes items loaned outside our system)
Month of MARCH
Year to date

21,109
59,100

19,620
54,868

18,174
50,646

-7.4%
-7.7%

RENEWALS (includes items loaned outside our system)
Month of MARCH
Year to date

10,856
32,218

10,505
29,126

8,204
23,958

12,156
35,696

8,905
26,081

9,301
29,232

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in CHECKOUTS in above section)
-21.9% Month of MARCH
-17.7% Year to date
4.4%
12.1%

Outgoing materials (NOT included in CHECKOUTS above)
Month of MARCH
Year to date

2,454
7,757

2,032
6,220

2,096
5,444

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in CHECKOUTS above)
3.1% Month of MARCH (includes renewals)
-12.5% Year to date (includes renewals)

2,206
6,337

1,857
5,295

1,615
5,037

-13.0%
-4.9%

3,164
9,581

3,360
9,761

2,332
6,509

FREEGAL DOWNLOADS
-30.6% Month of MARCH
-33.3% Year to date

570
1,669

389
1,167

-31.8% Unique Users - Month of MARCH
-30.1% Year to date

128
507

63
256

378
866

FREADING DOWNLOADS
500.0% Unique Users - Month of MARCH
238.3% Year to date

356
1,338

220
787

700
1,680

1.75

1.70

1.56

572
1687

Outgoing materials (NOT included in CHECKOUTS above)
Month of MARCH
Year to date

218.2% Total Downloads - Month of MARCH
113.5% Year to date
-8.4% Average Tokens Use Per Download - Month of MARCH
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - MARCH

2012

2013

2014

Chng.
Prev. Yr.

***NOTE: Technical difficulties would
not allow data to generate for this section
for March, 2013.
653
2,013

n/a
n/a

1,450
3,979

Description
OVERDRIVE DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)

n/a
n/a

OverDrive Downloadable Audio Books
Month of MARCH
Year to date

1,228
3,595

n/a
n/a

3,545
10,231

n/a
n/a

OverDrive Downloadable eBooks
Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
Month of MARCH
Year to date

2
12

n/a
n/a

-

n/a
n/a

OverDrive Downloadable Music
Month of MARCH
Year to date

12
36

n/a
n/a

n/a
n/a

OverDrive Downloadable Video
Month of MARCH
Year to date

3
6

INTERLIBRARY LOANS
Incoming materials (included in CHECKOUTS above)
-33.9% Month of MARCH(without renewals)
-24.5% Year to date (without renewals)

162
486

221
576

146
435

294
942

280
852

316
1,032

12.9%
21.1%

Outgoing materials (included in CHECKOUTS above)
Month of MARCH(without renewals)
Year to date (without renewals)

4
15

22
35

26
104

18.2%
197.1%

Outgoing materials (included in CHECKOUTS above)
Month of MARCH(renewals)
Year to date (renewals)

931
2,749

899
2,833

1,049
3,065

16.7%
8.2%

94
252

193
542

102
310

-47.2%
-42.8%

HOME DELIVERY (included in CHECKOUTS above)
Month of MARCH(without renewals)
Year to date (without renewals)
HOME DELIVERY RENEWALS (included in CHECKOUTS above)
Month of MARCH Renewals
Year to date Renewals
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Quarterly Library Website Analytics - 2013 1ST Quarter Compared to 2014 1ST Quarter

Main Site

Jan - Mar 2013

Visits
Page Views
Pages/Visit

67,838
133,003
1.96

Top 5 Traffic Sources

Google
Direct
Yahoo
Bing
Freegal

Top 3 Social Network
Referrals

Facebook
YouTube
Blogger

Top 5 Content/Pages
Most visited pages

Online Catalog
Downloadable Media
Freegal
Overdrive
Genealogy

Increase/
(Decrease)

Jan - Mar 2014
58,712
119,713
2.04
29,093
22,007
4,051
3,643
1,818
281
31
25

Google
Direct
Bing
Yahoo
Referral
Facebook
Slideshare
Wordpress
Home Page
Online Catalog
Downloadable Media
Index.php
Local Genealogy
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(9,126)
(13,290)
0.080
25,298
20,970
3,990
1,582
1,060

(3,795)
(1,037)
(61)
(2,061)
(758)

219
26
25

(62)
(5)
-

Quarterly Library Website Analytics - 2013 1ST Quarter Compared to 2014 1ST Quarter

Youth Site

Jan - Mar 2013

Visits
Page Views
Pages/Visit

4,431
7,764
1.75

5,862
10,098
1.72

Top 5 Traffic Sources

Direct
Google
Bing
Rice Lake
Yahoo

1,964
1,454
260
171
140

Top 3 Social Network
Referrals

Facebook
Blogger

61
2
-

Top 5 Content/Pages
Most visited pages

Increase/
(Decrease)

Jan - Mar 2014

Home Page
Programs
Reading Suggestions
Parents/Teachers
Die-Cuts

Direct
Google
Altoona K12
Pinterest
Bing
Pinterest
Weebly
Facebook
Home Page
Programs
Die - Cuts
Reading Suggestions
Parents/Teachers
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1,431
2,334
(0.03)
3,270
1,128
759
260
157
260
67
27

1,306
(326)
499
89
17
199
65
27

Quarterly Library Website Analytics - 2013 1ST Quarter Compared to 2014 1ST Quarter

Mobile

Jan - Mar 2013

Visits
Page Views
Pages/Visit

6,351
17,818
2.81

Top 5 Traffic Sources

Direct
Google - referral
Yahoo
MORE
Deathindexes.com

Top 3 Social Network
Referrals

Facebook
YouTube

Increase/
(Decrease)

Jan - Mar 2014
9,945
44,802
4.5
2,845
2,382
312
102
81
16
3

Direct
Google
Yahoo
Recollection Wisconins.org
Bing

3,594
26,984
2
4,947
3,571
287
174
136

Facebook
YouTube

23
3

Top Content/Pages

Facebook

Home Page
Obits

-

2,102
1,189
(25)
72
55
7
-

Home
Obits
Search More

Jan - Mar 2013

Jan - Mar 2014

Note: Facebook has stopped providing these statistics. We are currently researching other ways to provide this information.
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Increase/
(Decrease)

Quarterly Library Website Analytics - 2013 1ST Quarter Compared to 2014 1ST Quarter

YouTube
Total Views
Subscribers
Total Minutes Watched

Jan - Mar 2013

Increase/
(Decrease)

Jan - Mar 2014
1,439

6,158

4,719

3,204

12,209

9,005

Top 10 Videos
Transfer a e-book from Adobe Digital to a mobile device
How to create and Amazon Account
Wisconsin Loggers - 1989
Lasagna Gardening
Download and activate Freading app
Checkout Kindle compatible titles
Add a library to Overdrive
Download Freeding e-book
Search Freading e-books
Wisconsin Loggers - 1990
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How to create an Adobe ID
How to create an Amazon Account
How to transfer e-books
Lasagna Gardening
Valentines Day Juice Box Robot
Valentines Day Card Ideas
Wisconsin Loggers - 1989
Wisconsin Loggers - 1990
Valentines Day Decorations
Fallin of the Pines

Comparison of 2013-2014 Library Materials Budget

Print Books - Adult
Print Books - Juvenile
Magazines & Newspapers

2013
Allocated
$ 184,679
76,568
19,622

2013
Actually
Spent
$ 188,482
71,800
19,622

2014
Allocated
$ 190,000
77,100
19,600

63,331
63,200

96,813
53,592

65,800
66,000

20,000
$ 427,400

$ 430,309

20,000
$ 438,500

Media (music, movies, audiobooks)
Digital & Downloadable Subscriptions
Set Aside for Reallocation Later in Year
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