
 
 

 

REMINDER 
 

This meeting begins at 5:00 p.m. 
 
 

MEETING NOTICE  
 

There will be a meeting of the Board of Trustees of the L.E. Phillips Memorial Public 
Library on Thursday, February 21, 2008 at 5:00 p.m. in the Library Board Room of 
the Library at 400 Eau Claire Street, Eau Claire, WI.   
 

AGENDA 
 

1. Member roll call 
 

2. Citizen Comments (limited to 5 minutes per citizen) 
 

3. Approval of the minutes (page 1) 
 

4. Communications (page 4) 
 

5. Report of the Library Director (page 6) 
 

6. Committee reports 
a. President’s Report (page 14) 

• Capital Campaign Committee 
[Distribution of Management Team Recommendation is separate] 

b. Executive Committee 
• Discussion and action to approve Library Director 6 month 

evaluation process. 
c. Distinguished Service Award  

• Discussion and action on the recommendation of the DSA 
Committee 

d. Legislative Committee 
• Library Legislative Day Update 

e. Organizational Wellness Audit 
 

7. Report of the Friends of the Library 
 



8. Report of the Representative to the IFLS Board 
 

9. Financial Reports (page 17) 
Note: There is a financial report for January. There will be a preliminary 
year-end report in March, and a final year-end report later in the spring when 
the City Audit is complete. 

 
10. Action on bills and claims (page 24) 

 
11. Review of the monthly statistics (page 44) 

 
12. Consideration of Unfinished Business 

a. Consideration and approval of changes in the compensation for library 
director, professional staff, pages, and child care workers. [Memo 
separately distributed] 

 
13. Consideration of New Business 

a. Consideration and action on the request for funding from the Friends of 
the L. E. Phillips Memorial Public Library (page 46) 

b. Discussion on the  2007 Library Annual Report to State of Wisconsin 
(page 51) 

c. Action on Statement Concerning Public Library System Effectiveness 
(page 51) 

 
14. Directives from the Library Board of Trustees to the Library Director 

 
15. Adjournment 
 

In order to accommodate the participation of persons with disabilities at this meeting, the 
Library will provide the services of a sign language interpreter or make other reasonable 
accommodations on request.  To make such a request, please notify the Library at (715) 
833-5318 at least 2 days prior to the meeting.  
 

 
Trustees:  If you are unable to attend this meeting, please notify the 

Library’s Administrative Office by calling 833-5318. 
 



                                        L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 
Minutes of the Meeting of the Board of Trustees 

 
 

A meeting of the Board of Trustees of the LE Phillips Memorial Public Library was held 
on Thursday, January 17, 2008 at 5:00 p.m. in the Board Room of the Library. The 
following members were present: Armstrong, Dickey, Jurmain, Olson, Radtke, Schneider, 
Simonsen, Stelter, Von Haden and Xiong. 
 
PRESENTATION 
 Laura Hookom of the Eau Claire Community Foundation gave a presentation. The 
library started using the Eau Claire Foundation in 1999. The earnings of the Library’s 
Endowment Fund at the Foundation are available for use by the Library after the 
principal has reached $250,000. Currently approximately $15,000 is available for use.  
The total earnings last year were 8.27%. The Foundation charges 1.5% per year of the 
running balance. There was discussion of the role of the Development Committee in 
reviewing the fund and making recommendations about spending funds. 
 
MINUTES OF PREVIOUS MEETING 
On a motion made by Katherine Schneider and seconded by Sue Olson, the Board 
unanimously approved the minutes from their December 20, 2007 meeting.  
 
REPORT OF THE LIBRARY DIRECTOR  
 In addition to his written report, Library Director Michael Golrick noted that he 
has postponed his minor surgery.  
 Michael Golrick has found a contact to a time management and organizational 
consultant. 
 
COMMITTEE REPORTS 
 

Capital Campaign Committee 
 Mary Jurmain spoke about a letter she shared with the Board members updating 
them on the status of the Capital Campaign. Meeting and asking potential donors in 
person is the most effective method of raising funds. Market and Johnson has confirmed 
the project could be completed in phases. This would allow the public to see some results 
and would breathe new life into the campaign.  
Michael Golrick along with the Management Team will examine how phasing the project 
would affect the operation of the library. They will also examine what would happen if 
the phasing started but the balance of the money could not be raised.   
 On a motion made by Linda Stelter and seconded by Sue Olson, the vote was 
unanimous to approve having Michael Golrick and the Management Team suggest 
priorities for doing the renovation project in stages and to report back to the Board at the 
next Board meeting.  
 Any Board member interested in volunteering for the Capital Campaign should 
contact Mary Jurmain. 
 A Chocolate Tasting fund raising event will be held February 10, 2008 from 3 
p.m. to 6 p.m. at the library. Sue Olson passed out flyers.  



 
Distinguished Service Award Committee 

 Barb Dickey reported that five people are nominated for the Distinguished 
Service Award. The Committee will be meeting on January 29 , 2008 in a closed session 
to choose the person. The name of the person will be given at the next Board meeting.   
 

Legislative Committee 
John Stoneberg said six people registered to attend Library Legislative Day on 

January 22, 2008 in Madison.  
 Michael Golrick will be attending the 14th annual Momentum Chippewa Valley 
Rally, which will take place January 22, and 23, 2008 also in Madison. Michael Golrick 
will be attending this event and Library Legislative Day.  
 

Organizational Wellness Audit 
The next meeting will be held on January 23, 2008. Within the next couple of 

meetings, an action plan document will be created and shared with the Board.  
  
REPORT OF THE FRIENDS OF THE LIBRARY 
 The next book sale will be held on January 25 and 26, 2008. 
 Friends will celebrate National Library Week with haiku contest about books, 
reading or about the library. Deadline is March 15, 2008.  
 
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD 
 Sue Olson said the next meeting is scheduled for January 23, 2008. 
 
FINANCIAL REPORT 
 There are no financial reports this month because of year-end. 
  
ACTION ON BILLS AND CLAIMS 
 On a motion made by Katherine Schneider and seconded by Barb Dickey, the 
vote was unanimous to approve the Bills and Claims for 12/13/2007 – 01/03/2008 and the 
Additional Bills and Claims for December 2007. 
 
REVIEW OF MONTHLY STATISTICS 
 Barb Dickey noted the monthly statistics are down. Laura Miller pointed out that 
what day of the week the school holiday vacation falls on has a lot to do with the 
December numbers. More kids are doing winter sports with the additional snow we have 
received. The staff did not feel there was a need for concern at this time.  
 
CONSIDERATION OF UNFINISHED BUSINESS 
 Michael Golrick will create a memo regarding compensation of library 
employees. This item will be an agenda item for next month’s meeting. 
  
CONSIDERATION OF NEW BUSINESS 



 On a motion made by Linda Stelter and seconded by Jean Radtke, the vote was 
unanimous to approve the transfer of $55,900 from the Operating Budget to the Capital 
Fund.   
   
DIRECTIVES FROM THE LIBRARY BOARD OF TRUSTEES TO THE 
LIBRARY DIRECTOR 
 Michael Golrick will send a handout of a Giving Pyramid to all Board members. 
 Michael Golrick and the Management Team will look into staging the Capital 
Campaign project.   
 Michael Golrick will review the numbers given by Market and Johnson for the 
Capital Campaign.  
 
ADJOURNMENT 
Sue Olson moved to adjourn the meeting. This was seconded by Oua Xiong and the vote 
was unanimous. 
  
Respectfully submitted, 
Jackie Depa  
Associate II 
 
 
 







 
 

Library Director’s Report 
February 2008 

Library Director’s Report 

It has seems like a great deal of my time has been devoted to the Capital Campaign this past 
month. There have been a number of meetings including the visit to Pat Ellison of the Phillips 
Family Foundation as well as the promotion of the Chocolate! event. This included the appearance 
on TV 13. Reported elsewhere is the success of the event. 

In addition to the larger stakeholder meetings for Clear Vision Eau Claire, I have participated 
in the Partnerships for Change group. This is a smaller group addressing one of the group identified 
Key Performance Areas (KPA). The Partnerships group met a couple of times including an editing 
group which drafted the initial vision for the (KPA) 

The staff group working on Organizational Wellness met this month. The group has made 
progress working through all of the items identified. I hope to have a brief report from Shelly 
Collins-Fuerbringer at the Board meeting. 

One of the people who has been participating in Clear Vision is Gary Steward, Executive 
Director of HOPE Gospel Mission. Their office and original building is located directly across the 
street. He invited me, and this month I went to tour the facility and to learn about the program. I 
returned to the Library with more information which I have shared with the Reference Services 
Division. 

The Management Team met twice this month with focused meetings. The first of those focused 
on the assignment from the last Board meeting and the results are included in a separate memo. 
The Team also met to start discussion about the 2009 budget. We have identified the potential 
budget gap as approximately $80,000. While some potential savings have been identified, we also 
spent time discussing the process for identifying potential changes. 

I have not mentioned recently the weekly City Department Directors meetings. Almost every 
Tuesday morning, the Directors of the City’s Departments meet with Mike Huggins, the City 
Manager. Sometimes we discuss a single topic, more often we discuss the various events and issues 
which are facing the individual departments. 

On Wednesday, February 13, I spent most of the day participating on an interview panel for the 
new Building Services Supervisor for the City. This is the position to whom the custodians for the 
library report. Brian Admunson, Director of Public Works, specifically asked that I participate, and 
this will help cement the new working relationship with this critical City service. 

My report on the American Library Association Midwinter Meeting is a separate report which 
will be distributed separately from the Board meeting packet. 



 

From the Management Team 

Staff and Human Resources 

Jennifer Von Klein has been hired as the new Circulation Assistant working 28 hours per week. 
As a result, her morning page position and 19 hour/week Desk Clerk became open. Cecelia Hutte 
will combine this 19 hour Desk Clerk position with her current 16 hour Circulation Assistant 
position. Cecelia’s 15 hour per week position has been filled by Barb Taves, currently a 19 hour 
per week Desk Clerk. She is interested in the fewer hours/different schedule position that is now 
open. Barb’s 19 hour per week position will now be posted. Outside applicants will be 
interviewed, as needed, to fill this position. 

Judy Johnson has been hired as a new morning page (taking the vacancy created by Jennifer 
von Klein). She will begin mid February. Elizabeth Christianson resigned her page position in 
Technical Services. Betty Klee was hired to fill this 15 hour per week position, in addition to her 
15 hour circulation page position. 

An evening circulation page position became available in Mid-January. Instead of filling this 
position, Laura Miller, Circulation Manager, made a recommendation, which was approved by 
Michael Golrick to temporarily hire an Associate I level library staff in Circulation at 7 hours per 
week, to handle specific tasks that currently are completed by Laura Miller on a weekly basis 
(e.g. scheduling), but could free up time for Laura to work on the Employee Handbook and other 
Human Resources projects that are needed to be updated. This temporary position runs through 
August 31, 2008. 

Jackie Hagenbucher has been asked to temporarily fill these hours. Jackie is currently the 
Circulation Assistant II and has a depth of knowledge of the circulation schedules and software to 
handle these additional tasks. She will take a leave of absence from her 10 hour per week Desk 
Clerk position in Technical Services. Linda Flach will temporarily fill these hours in TS. Linda 
has worked in TS in the past. 

Youth Services 

The Youth Services desk staff held their second annual planning retreat in early January. The 
meeting is used to set the programming schedule for the year and to set unit and individual goals. 
The staff enjoy this day as it gives them an opportunity to grow as a team and share ideas for 
events and programs in the coming year. 

Youth Services has a fieldwork student this semester. Her name is Sara Gerke and she is a 
senior at University of Wisconsin-Eau Claire majoring in Spanish with a minor in Library 
Science. She will be here about 10 hours a week and staff hopes that she will gain a better 
understanding of what it takes to work in a busy Youth Services department.  

All of the Youth Services staff are busy planning for the spring and summer programs. The 
first big spring event will be the annual April Special programs. After the 12 week winter story-
time series ends in March, the month of April is reserved for extra special programs for all ages. 
Two preschool programs, one family program, one school-age program, and a teen program will 
be offered throughout the month.  

Chrissy Knoelke is planning the Guitar Hero III Tournament Redux on Wednesday, March 19. 
Teens aged 12-19 can get ready to rock during Spring Break 2008. She has also been in contact 
with WEAU (TV channel 13) to see if it would be possible to host a commercial contest for teens 



and feature the winning commercial on television. Teens would create a short commercial that 
promote the library’s Summer Library Program and submit it to the library. A team of judges 
would select the winning commercial, which would then be shown on WEAU 13, either as a 
commercial or as part of a live news broadcast. Chrissy is very excited about this project and 
hopes that the television station is able to help make this happen. 

Jill Patchin has been planning for a Homeschoolers’ Book Club program. The first meeting will 
be held mid-February and is for any homeschool student who is an independent reader. She also 
has created a survey to get more information from homeschool families about the types of 
programs they would like to have available at the library.  

Chrissy has been working on the Summer Library Program 2008 publicity materials. Youth 
Services plans to add a reading folder for babies (in addition to the read-to-me, independent 
reader and teen folders) that will encourage parents to engage in pre-reading activities with their 
infant. Youth Services will also add a Baby Storytime program to their summer programming 
lineup for the first time. She is currently trying to finalize a licensing agreement with an artist so 
that she is able to use the artist’s clip art in the publicity materials. 

Jill is working with Jeff Burns to get a Kids Reading Blog live on the Youth Services portion 
of the website. She will be demonstrating and promoting the blog during the MyBook Café and 
Homeschooler’s Book Club meetings in February.  

Jessi Peterson created a Haiku display for the entry wall to Youth Services that coincides with 
the Haiku contest the Friends of the Library are holding. It includes an interactive section with 
Velcro so kids can make their own haiku on the spot.  

Jill worked with Kris from IT to have a live demo of Tumblebooks in Youth Services. Kris set 
up a computer under a bulletin board display for Tumblebooks that encourages kids to use the 
online service and listen to a story while they are at the library. It has definitely increased interest 
in this very unique offering.  

Artwork from Sherman, Little Red and Meadowview Elementary schools was displayed in 
Youth Services for the month of January.  

Alisha has been appointed as the new liaison between the area school media specialists and the 
Youth Services department. She sent a letter to all of the schools introducing herself and offering 
assistance to anyone that would like it. She has already had a request from one of the elementary 
schools for bibliographies to have available at a family literacy night in February.  

In August, Chrissy volunteered to participate in an LSTA grant application aimed at reaching 
out to reluctant and at-risk teens and tweens. Leah Langby, Library Development and Youth 
Services Coordinator at IFL S, who wrote the grant and is coordinating the project, emailed to let 
the participating libraries know that the grant was received. Chrissy will now be working with Jill 
LaBarbera and the Reading Specialist at South Middle School to identify at-risk youth and plan 
programs for both the teens and their parents. She is very excited about the opportunity to work 
with staff at South Middle School and to find ways to bring more young people to the public 
library. 

Assistant Director 

John Pollitz, Director of Libraries, University of Wisconsin-Eau Claire, contacted the Library 
in December to find out what resources from the Foundation Center in New York we purchased 
on a regular basis. He mentioned the Center’s Cooperating Collections Network. After some 
discussion, we agreed that this library would apply to become a member of the Network instead 



of University of Wisconsin-Eau Claire. Although this library has purchased Foundation Center 
print and electronic resources for quite a while, the Network member benefits outlined presented 
additional opportunities to both our general customers and the area nonprofit and fundraising 
profession communities and we thought it would spur us on to develop and be involved in 
programming for area grantseekers.  

The Foundation Center supports a network of more than 360 Cooperating Collections across 
the country. These funding information centers—available to grantseekers at no cost at public, 
academic or special libraries, community foundations, and other nonprofit resource centers—
provide access to The Foundation Directory Online, the leading grantseeking database on the 
web, along with a core collection of Foundation Center directories and publications. Cooperating 
Collections (CCs) also provide a wide selection of supplementary materials and services, which 
are most useful to grantseekers. The CCs also offer educational sessions for the public including 
classes on the basics of grantseeking and dialogues with local donors. 

In January, Assistant Director, John Stoneberg wrote a detailed proposal with supplementary 
documentation to apply for Cooperating Collections Network membership. He also obtained 
letters of support from Laura Hookom, Executive Director, Eau Claire Community Foundation; 
John H. Pollitz, Director of Libraries, University of Wisconsin-Eau Claire; and Matthew J. 
Schneider, Major Gifts and Planned Giving Officer, Marshfield Clinic (and President of the 
Chippewa Valley Fundraising Professionals). John was notified at the end of January that we had 
been accepted as a new member of the CC Network. We are the fourth member in Wisconsin and 
the first public library in Wisconsin. As a partner with the Foundation Center, the Library will 
assist in providing groups in the Eau Claire area with the training and up-to-date resources they 
need to help them succeed as grantseekers. 

2-1-1 service officially began on Monday, January 28 for Eau Claire, Chippewa and Pepin 
Counties. Great Rivers 2-1-1, formerly First Call For Help, will be providing the free, 
confidential community information, referrals and crisis line services 24 hours a day and now 
serves Buffalo, Chippewa, Crawford, Eau Claire, Grant, Jackson, La Crosse, Monroe, Pepin, 
Richland, Trempealeau and Vernon Counties in Wisconsin; Houston, Fillmore, and Winona 
Counties in Minnesota; and Allamakee, Clayton, Fayette, Howard, and Winneshiek Counties in 
Iowa.  

Reference has been working with Great Rivers for many months and the Community 
Information Database has almost 500 records that refer customers to the Great Rivers website. 
Kris Becker at the United Way of Greater Eau Claire and John Stoneberg have been talking about 
this for several years now so it is nice to see it come to fruition thanks in great part to the funding 
efforts of the United Way. 

When a customer calls 2-1-1 (or for some cell phone services, 800-362-8255), they will be 
asked if it is a crisis press 1, if not press 2. Great Rivers can handle a huge number of languages 
using a contracted service that puts the translator in a three-way call. The most popular they use 
are Spanish, Russian and Hmong but the contracted vendor can assist with more than 150 
languages. 

Unfortunately, due to weather and road conditions, this year’s Library Legislative Day 
activities were canceled. 

With the assistance of David Dial in Reference and Webmaster Jeff Burns, John Stoneberg 
added direct searchable, full-text access to over 50 of the most popular magazines to the 
Magazines/Newspapers section of the library website. 



A film series, hosted by John Stoneberg, “Popcorn & Politics: 8 Political Films Spanning Six 
Decades” premiered on January 22. The series is being offered on Tuesday evenings during the 
Presidential primary election season and each politically-oriented movie is preceded and 
followed by live television coverage of primaries and caucuses if they fall on that Tuesday. The 
first movie shown in this series featured Jimmy Stewart in the popular 1939 classic “Mr. Smith 
Goes to Washington.” 1948’s “State of the Union” starring Spencer Tracey and Katherine 
Hepburn was canceled when the Library closed early due to inclement weather. 

In order to make room for an expansion of the music compact disc collection, John Stoneberg 
weeded the non-fiction video collection. Reference pages shifted the audiobooks to make room 
for a separate section for TV series on video and DVD which made additional room for the 
expansion of the DVD collection. John is coordinating the details for an experimental weeding of 
low circulating materials in the adult collection. If the adult selectors find it works to their 
satisfaction, we hope to make it an annual activity.  

A small committee including John Stoneberg, Chair, Shelly Collins-Fuerbringer, Renee Ponzio 
and Laura Miller is beginning to work on documents on library conduct rules for the public and 
for staff to use when applying or enforcing those rules. The committee has developed a first draft 
of a base brochure for the customer. Yet to be developed is handbook for staff detailing how to 
apply each rule, language to use, etc. 

Circulation 

The Circulation workroom rearranging continued into January. With one piece of a built-in to 
be removed the transition is going well. The pages like the ability to “sort-to-cart.” The hold shelf 
expansion has assisted in keeping Eau Claire patrons holds on the appropriately alphabetized 
shelf instead of being placed on an overflow cart. On average, the hold shelves contained 1,800 
items waiting to be picked up by library customers. 

Information Technology (IT) 

On New Years day Jolene Krimpelbein and Steve Stoflet completed all the tasks associated 
with the annual item record statistical rollovers. Jeff Burns published a 1-hour video of the 
Simple Living – Get Organized library program on the library’s web page. The Blog software has 
also been configured for YS use and kids will be able to create own accounts and blog entries. 
Jeff has started training Public Relations and Programming Services staff on creating web based 
slide shows for the website and continues Content Management System (CMS) training with 
other library staff. 

The More Web site received some significant modifications this month. The Suggestion and 
Comments forms were recoded from ColdFusion to a PHP software base. Jeff has reviewed and 
tested custom error messages for patrons and has started setting up the Kids Catalog software on 
test port. Library Elf graphics were created for the MORE homepage and these will be placed on 
web when the proper disclaimer from MORE is received. We continue adding scripts to MORE 
website for page help and have done additional testing of sort scripts which would allow patrons 
to sort preferred searches, fines, reading history, and patron ratings in their accounts. 

During the course of 2006 / 2007 seven major IT projects were completed. These are: the 
replacement of all physical network hardware, improvements to network access and security, a 
new VoIP telephone system, wireless internet access for the public, the attachment of the library 
to the CINC Network, introduction of the intranet, a new library web site, the replacement of the 
Innovative Server, and a new MORE consortium website. January was a time to troubleshoot 
problems and to start preparing documentation and to learn more about the new systems we have. 



This work will continue for several months. Soon we will be planning the implementation of the 
2008 replacement schedules. 

Public Relations and Programming Services (PRPS) 

“Antarctica: Geological Records of Global Climate Change” was the first program to be 
presented in the library in 2008. On January 2, U.S. Antarctica expedition leader Christine Smith 
Siddoway drew an audience of 126 people who learned about past rapid climate events in 
Antarctica that may help assess the seriousness of forecasts about 21st century climate change. 

A presentation on January 12 about cleaning out clutter and organizing a home was another 
huge success. Over 160 people attended the program presented by Barb Tako, professional 
organizer from Clutter Clearing Choices. This program was the first in our pilot project of video 
recording library programs and making them available for viewing in their entirety on our 
website. 

A new art exhibit opened on January 13. “Boxes” features intricate shadow boxes designed and 
assembled by Bill Nolte. The opening reception was attended by over 60 people, and the exhibit 
continues to draw sustained attention. 

A film series, “Popcorn & Politics: 8 Political Films Spanning 6 Decades” premiered on 
January 22. The series is being offered on Tuesday evenings during the Presidential primary 
election season, and each politically-oriented movie is preceded and followed by live television 
coverage of primaries and caucuses. 

In support of library programming, members of the PRPS staff were involved in the following 
activities: 

• Melany Bartig created flyers for Songs from the Old Country: Norwegian and Scots-
Gaelic Folk Songs and Chocolate! (Capital Campaign event). She also created, printed 
and cut tickets for the Chocolate! program. Melany updated the 2008 Progressive Book 
Club flyer as well as the ACT Prep Workshop flyer, half sheet flyers and tickets for 2008. 

• Larry Nickel edited ten news releases for distribution during the month; Jenny Karls sent 
them out by e-mail and updated the mailing list as needed. 

• Larry created banner images for the “In the Spotlight” feature of the website for the 
Capital Campaign Chocolate event and Boxes art show and published them to the 
website.  

• Larry created newspaper ads for Simple Living and Songs from the Old Country. He also 
produced “PR monitor” screens for all of the library’s current and upcoming programs, as 
well as new and ongoing library services. 

• Melany completed the February 2008 library newsletter and supervised Friends 
volunteers as they assembled the newsletter. Jenny printed the newsletter and reformatted 
the website versions of the publication. Larry proofread the print version and edited the 
electronic versions.  

• Larry created GIF images and published them to the website promoting library programs, 
including: Three Popcorn & Politics films, Simple Living 1 & 2 and the Friends’ haiku 
poetry writing contest. 

• Jenny added library events to website calendars for the Chamber of Commerce, WEAU, 
WQOW, the Leader Telegram and the library’s web calendar.  

• Larry set up equipment to view movies and live TV coverage of presidential primaries on 
the Eau Claire Room big screen for the Popcorn & Politics film series. 



• Melany set up a display at the Reference desk for the Simple Living: Get Organized 
program. 

• Bess appeared on WEAU-TV’s noon news program to promote both the January and 
February Simple Living: Get Organized programs. 

• Jenny created signs for the Youth Services case for displays on Beanie Babies and 
origami creations. She designed a Readers Advisory table sign titled Make Time Work for 
You.  

• Jenny coordinated booking the display case for a woodworking collection displayed by 
Aubrey Olson.  

• Larry arranged for shipping the library’s CD/DVD disc repair unit to the vendor for 
repairs. The unit was back in service after about a two-week hiatus. New software was 
installed on the machine and factory parameters reset. It seemed to be working much 
better after these relatively modest adjustments. 

Reference 

Theresa Boetcher continued to work on adding the Great Rivers 211 information to our 
Community Information Database. Theresa made 202 changes, added 50 new records, and 
deleted two Records. Cindy Westphal created a spot for the library’s web site celebrating January 
as Get Organized Month. Cindy displayed and maintained the tax forms shelves for distribution 
to the public. In addition she and Liz Ryberg added nine new businesses and made eight changes 
to the library’s Business Resource File. Cindy proctored 5 tests in January for customers 
completing online or long-distance courses and proctored a total of 65 tests during 2007. 

Renee attended several meetings this month, the MORE Operations meeting on the 21st where 
priority paging was discussed. This will be a change in how the MORE office handles holds, 
going from item level holds to bib level holds and the Library Books by Mail meeting on the 31st. 
The committee worked on a survey sent out by IFLS and has narrowed down the number of 
scenarios that they will consider in retaining this service. She also worked on an RA table called 
“getting creative” which displayed all sorts of materials for hobbies that people might want to try 
out. 

Kathy Herfel updated the customer and “talking book” machine cards in the Milwaukee 
Library for the Blind and Physically Handicapped box at Reference. For years LEPMPL has been 
a drop off/pick up point for Milwaukee. Their customers can return a defective machine here and 
pick up a new one. 

In January there were three people added to the Home Delivery Service and nine removed for 
various reasons. The total number of people served now is 190. 

Safety and Security 

Larry Nickel worked with the library’s primary security vendor, PerMar along with Steve 
Stoflet and Kris Nickel of IT staff to solve a problem with the emergency call system. The fire 
alarm system and the burglary alarm each uses a phone line to automatically call Per Mar’s 
central station if either of those alarms is set off in the library. Central station personnel then alert 
the Eau Claire Communications Center to dispatch police or firefighters, depending on the alarm. 
These phone lines were not switched to analog phone lines during the recent IP phone project as 
they should have been. Jackie Depa and Steve Stoflet worked with vendors to schedule the 
installation of two new phones that will be dedicated to these emergency calls. In the meantime, 
staff procedures requiring Reference staff to place a 9-1-1 call in an emergency will become the 
primary contact, rather than back-up. 



Work continued on schedule for the replacement of the library’s fire alarm system. Larry, 
Jackie Depa, and Rita Liddell of Apex Engineering hosted a “walk-around” for vendors to give 
them a chance to look at the facility and ask questions before submitting bids.  

Technical Services 

Carol Anderson announced her retirement date of May 4, 2008. 

Donna Swenson, along with Jean Nemitz and Teri Oestreich, coordinated and completed the 
DVD-14-day loan project. Donna worked with Jolene Krimpelbein, who created a loan rule for 2 
week DVDs; Becky Ford in the MORE office placed holds on the items that are checked out but 
need 14 day stickers; and Laura Miller in Circulation requested and was granted permission from 
IFLS/MORE to have our holds placed at the top of the hold list on these items. 

The annual magazine pulling has begun. The first phase, titles pulled are those the Friends of 
the Library sell at the book sale, is complete. 

For the Popcorn & Politics political film series, Sharon Price added links in bibliographic 
records of the film titles to the information on the LEPMPL website. When customers are 
looking at say “Primary Colors” DVD record, they may click on the URL link which will bring 
up the program information.  

Jean Pickerign and Teri Oestreich continue to work on details of the rapid-receive-create-item 
template. It was discovered that an Innovative Enhancement request is necessary. Because many 
different types of materials are listed on an invoice, Jean Pickerign needs to be able to change 
templates without going through/in/out-of several different screens. 

 

Respectfully submitted, 
Michael Golrick 
Library Director 

 
 

Stories from the Front Lines 

Two very interesting questions came in via e-mail on underwater volcanoes. The first 
questioner wanted to know where the most underwater volcanoes were located and the second 
questioner wanted to know how long it took for an underwater volcano to form. These seem like 
very easy questions to answer; in fact they turned out to be much more complex. After consulting 
the material we had in the library very little was actually available about underwater volcanoes. 
Going online to NOAA and other scientific locations and online encyclopedias Renee was able to 
find out that “the longest chain of underwater volcanoes is the Atlantic mid-ocean ridge. The 
largest group of volcanoes is found on the East Pacific rise.” 
http://www.waterencyclopedia.com/Tw-Z/Volcanoes-Submarine.html and 
http://encarta.msn.com/encyclopedia_761579334/East_Pacific_Rise.html and that “Volcanoes 
are created over approximately 10,000-500,000 years by thousands of eruptions” 
http://www.divediscover.whoi.edu/hottopics/lavaflows.html  

 



  

 
Board President’s Report 

2/14/08 
 
Executive Committee 
The Executive Committee met on Feb. 8 to determine a process for the Library Director six-
month performance evaluation to recommend to the board. 
 
Capital Campaign 

The Capital Campaign committee met on January 24th and again on February 12.  (A meeting 
in between was cancelled due to the weather and my own inability to attend).  

Michael, Charles Graaskamp and I also met with Patricia Ellenson of the L.E. Phillips 
Family Foundation on January 24th to discuss the status of the campaign.  Our strategy from now 
until I leave the campaign in June will be to focus on donors who have the potential to give 
$10,000 and more, starting with the largest potential donors first.  We will continue to do some 
specialized and general mailings but will do no more events until fall at the earliest.   

On February 10, the library hosted the “Chocolate!” event.  Sue Olson and her team did a 
wonderful job of creating a festive Valentine’s Day atmosphere with chocolate treats. Becky 
Flynn gave an entertaining demonstration of some chocolate recipes. Over $2,000 was collected.   

I asked Alan Jenkins, our marketing consultant, to reduce the $35,000 marketing budget for 
2008 in order to help us stay within 15% overhead for the campaign, a figure most capital 
campaign literature suggests as the upper limit of acceptable fundraising costs.  Alan’s 
recommendations cut the budget by almost half.    
 
Other Activities: 

Jan 29 – Met with Natalie Hazen to discuss Capital Campaign database and various 
information tracking issues 

February 12 – Met with Alan Jenkins to discuss the Campaign marketing budget and 
strategy. 

 
 



 
L.E. Phillips Memorial Public Library  

Library Board 2008 Calendar 
 

 
 

Reminder: Board meetings start at 5 pm beginning with the January 17 meeting. 
 

 
January 17, 2008  Board Meeting 
 
February 21, 2008 Board Meeting 
 
March 20, 2008  Board Meeting 
 
April, 2008    Public Hearing – Town of Union 
 
April 17, 2008   Board Meeting  
 
May 15, 2008 Board Meeting – agenda includes report of the Nominating 

Committee’s recommendations for Board Officers 
 
June, 2008 Finance Committee meets to review proposed 2008 operating 

and capital budgets and prepares recommendations for budget 
changes. 

 
June 19, 2008 Board Meeting – agenda includes election of officers, approval 

of 2009 Operating Budget request, the 2009-2013 Capital 
Improvement Plan. 

 
July 17, 2008   Board Meeting  
 
August 21, 2008  Board Meeting 
 
September 18, 2008  Board Meeting 
 
October, 2008   Public Hearing – Town of Washington 
 
October 16, 2008  Board Meeting 
 
November 20, 2008 Board Meeting  
 
December 18, 2008 Board Meeting – approval of the final operating budget and 

capital improvement plan; approval of the annual agreements 
with IFLS and MORE; approval of pay plans for non-union staff 



 
L.E. Phillips Memorial Public Library  

Library Board 2008 Calendar 
Other Dates to Note 

 
 
January 11-16, 2008 American Library Association Midwinter Meeting, Philadelphia PA 
 
January 22, 2008 Wisconsin Library Association Legislative Day, Madison 
 
March 25 – 29, 2008 Public Library Association, 12th National Conference, Minneapolis 
 
April 30 – May 2, 2008 Wisconsin Association of Public Libraries Conference, 

Stevens Point 
 
May 12 – 13, 2008 American Library Association Legislative Day, Washington DC 
 
June 26 – July 2, 2008 American Library Association Annual Conference, Anaheim CA 
 
November 4 – 7, 2008 Wisconsin Library Association Annual Conference, Middleton WI 
 
 
 
Special Note: Once the strategic planning process begins, there will be 

opportunities for Board members to participate, and most likely 
at least one extra meeting. 

 



LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2008 YTD BUDGET REPORT - Operating
For the Period Ended January 31, 2008

2008 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %

# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City 2,757,900.00$      -$                       -$               2,757,900.00$    0.0%
4330 Library Fines & Miscellaneous Revenue 128,300.00$         10,380.82$             -$               117,919.18$       8.1%
4398 Other Penalties (Collection Agency) 2,400.00$             250.00$                  -$               2,150.00$           10.4%
4450 Meeting Room Revenue 0.00$                    -$                       -$               0.00$                  0.0%
4451 Electronic Copy Revenue 1,600.00$             165.31$                  -$               1,434.69$           10.3%
4452 Copier Revenue 3,200.00$             208.16$                  -$               2,991.84$           6.5%
4602 Service to Eau Claire County 526,000.00$         -$                       -$               526,000.00$       0.0%
4608 Indianhead Library System 129,300.00$         -$                       -$               129,300.00$       0.0%
4672 Service Charge-Other (Fairchild) 1,900.00$             -$                       -$               1,900.00$           0.0%
4798 Misc Service Revenues (Act 150) 210,100.00$         -$                       -$               210,100.00$       0.0%
4834 Book Bag Sales 300.00$                24.17$                    -$               275.83$              8.1%
4836 Misc Grant Revenue 15,000.00$           -$                       -$               15,000.00$         0.0%
4850 Gift Revenue 16,000.00$           345.00$                  -$               15,655.00$         2.2%
4852 Misc Reimbursements-Lost Items 15,000.00$           1,386.56$               -$               13,613.44$         9.2%
4858 Refund of Prior Years Expense 0.00$                    -$                       -$               0.00$                  0.0%
4898 Miscellaneous Revenue 3,700.00$             179.45$                  -$               3,520.55$           4.9%
5152 Sale of Capital Assets 200.00$                -$               200.00$              0.0%

3,810,900.00$      12,939.47$             -$               3,797,960.53$    0.3%
5590 Fund Balance Used for CIP -$                      -$                       -$               -$                    
5590 Fund Balance Used for CIP -$                      -$                       -$               -$                    
5580 Working Capital Applied 64,500.00$           -$                       -$               64,500.00$         0.0%

TOTAL REVENUE 3,875,400.00$     12,939.47$            -$              3,862,460.53$   0.3%



 ACTUAL
OBJ 2008 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE

6010 Payroll Wages 1,758,600.00$      128,107.73$           -$               1,630,492.27$    7.3%
6040 Employer Paid Benefits 353,800.00$         24,029.08$             -$               329,770.92$       6.8%
6043 Health insurance-Employer 381,100.00$         13,421.01$             -$               367,678.99$       3.5%
6047 Health insurance Deductible 49,400.00$           -$                       -$               49,400.00$         0.0%
6108 Unemployment Compensation 8,800.00$             -$                       -$               8,800.00$           0.0%
6110 Postage & Shipping 24,200.00$           42.76$                    -$               24,157.24$         0.2%
6112 Computer Service Charges 99,200.00$           113.75$                  289.00$          98,797.25$         0.4%
6116 Binding 1,000.00$             -$                       -$               1,000.00$           0.0%
6120 Auditing 2,300.00$             -$                       -$               2,300.00$           0.0%
6122 Cataloging 29,900.00$           -$                       -$               29,900.00$         0.0%
6128 Repairs to Tools & Equip 5,100.00$             698.00$                  400.00$          4,002.00$           21.5%
6138 Equipment Rental 7,400.00$             540.00$                  -$               6,860.00$           7.3%
6150 Special Services 55,600.00$           4,250.50$               -$               51,349.50$         7.6%
6160 Staff Training/Conference 25,000.00$           3,280.40$               -$               21,719.60$         13.1%
6162 Membership Dues 3,700.00$             170.00$                  -$               3,530.00$           4.6%
6198 Miscellaneous Contractual 72,000.00$           1,466.50$               1,510.00$       69,023.50$         4.1%
6202 Electricity 70,100.00$           4,443.93$               -$               65,656.07$         6.3%
6208 Gas Service 20,100.00$           3,819.33$               -$               16,280.67$         19.0%
6210 Telephones 16,000.00$           25.49$                    -$               15,974.51$         0.2%
6252 Water Service 2,100.00$             -$                       -$               2,100.00$           0.0%
6254 Sewer Service 2,100.00$             -$                       -$               2,100.00$           0.0%
6308 Special Assessments 600.00$                580.62$                  -$               19.38$                96.8%
6350 Liability & Property Insurance 31,000.00$           2,583.33$               -$               28,416.67$         8.3%
6398 Insurance Claims Reimbursement -$                      -$                       -$               -$                    n/a
6402 Office, AV, Library Supplies 82,700.00$           2,233.44$               5,123.16$       75,343.40$         8.9%
6410 Periodicals 23,400.00$           -$                       -$               23,400.00$         0.0%
6411 Pamphlets 200.00$                -$                       -$               200.00$              0.0%
6412 Books-Adult 183,200.00$         8,137.64$               -$               175,062.36$       4.4%
6413 Books-Juvenile 74,300.00$           3,571.57$               -$               70,728.43$         4.8%
6414 Non-print Materials 60,600.00$           4,323.55$               -$               56,276.45$         7.1%
6415 Lost/Damaged Collection Materials 15,000.00$           190.41$                  -$               14,809.59$         1.3%
6490 Equipment Purchases < $5000 57,400.00$           -$                       -$               57,400.00$         0.0%
6495 Grant Expenditures 15,000.00$           -$                       -$               15,000.00$         0.0%
6496 Gift Expenditures 16,000.00$           678.65$                  214.40$          15,106.95$         5.6%
6498 Other Materials & Supplies 2,900.00$             30.00$                    -$               2,870.00$           1.0%
6790 Refunds & Reimbursements 10,300.00$           -$                       -$               10,300.00$         0.0%
6802 Capital Purchases 6,000.00$             -$                       -$               6,000.00$           0.0%
7044 Transfer to Library Capital Projects 55,900.00$           55,900.00$             -$               -$                    100.0%

3,622,000.00$      262,637.69$           7,536.56$       3,351,825.75$    7.5%



 
 ACTUAL

OBJ 2008 YTD ENCUM- AVAIL. %
# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED

LIB BLDG MAINTENANCE EXPENDITURE
6010 Payroll Wages 121,000.00$         7,587.34$               -$               113,412.66$       6.3%
6020 Payroll Overtime 16,800.00$           85.15$                    -$               16,714.85$         0.5%
6030 Special Pays 0.00$                    -$                       -$               0.00$                  0.0%
6040 Employer Paid Benefits 25,800.00$           1,334.37$               -$               24,465.63$         5.2%
6043 Health Ins (ER) 44,500.00$           1,039.46$               -$               43,460.54$         2.3%
6047 Health Insurance Deductible 5,600.00$             466.67$                  -$               5,133.33$           8.3%
6108 Unemployment Compensation 0.00$                    -$                       -$               0.00$                  0.0%
6128 Repairs to Tools & Equipment 200.00$                -$                       -$               200.00$              0.0%
6130 Repairs to Buildings 19,600.00$           -$                       1,225.78$       18,374.22$         6.3%
6138 Equipment Rental 100.00$                -$                       -$               100.00$              0.0%
6144 Laundry & Dry Cleaning 200.00$                -$                       -$               200.00$              0.0%
6150 Special Services 8,100.00$             749.79$                  5,106.18$       2,244.03$           72.3%
6214 Garbage Service 2,100.00$             -$                       -$               2,100.00$           0.0%
6256 Stormwater Charges 400.00$                -$                       -$               400.00$              0.0%
6460 Repair Part & Supplies 1,100.00$             -$                       -$               1,100.00$           0.0%
6464 Building Materials & Janitorial Supplies 7,900.00$             112.64$                  1,000.00$       6,787.36$           14.1%

253,400.00$         11,375.42$             7,331.96$       234,692.62$       7.4%

TOTAL EXPENSES 3,875,400.00$     274,013.11$          14,868.52$    3,586,518.37$   7.5%



LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT PLAN BUDGET REPORT
For the Period Ended January 31, 2008

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY BLDG IMPROVEMENT

6810 Capital Costs 892,800.00$         716,109.38$           -$               176,690.62$       80.2%

TECHNOLOGY UPGRADE
6802 Capital Purchases 1,011,900.00$      903,838.95$           -$               108,061.05$       89.3%

LIBRARY BUILDING EXPANSION
6810 Capital Costs 700,000.00$         119,104.52$           6,810.25$       574,085.23$       18.0%

LIBRARY BLDG IMPROVEMENT
6810 Capital Costs 177,000.00$         3,675.00$               1,225.00$       172,100.00$       2.8%

 
TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE 2,781,700.00$     1,742,727.85$       8,035.25$      1,030,936.90$   62.9%



 
 

Donor Fund Statement 
For the LE Phillips Memorial Public Library 

January 1, 2007 through December 31, 2007 
 
 

   
Balance beginning of year 
 

$11,194.54 

Additional contributions to fund 
 

$0.00 

Transfers to Fund 
 

$0.00 

Grants from Fund $0.00 
Investment Returns $641.65 
Total $11,836.19 

 
   

 
 

No Grants This Period. 
 



 

 
 

Donor Fund Statement 
For the L E Phillips Memorial Library Building Fund 

January 1, 2007 through December 31, 2007 
 
 

  Principal                                 Earnings                                                Total 
Balance beginning of year 
 

 $232,410.99                      $317.06                                            $232,728.05

Additional contributions to fund 
 

 $276,541.77                                                                               $276,541.77

Transfers to Fund 
 

 $0.00

Grants from Fund  $0.00
Investment Returns                                        $14,484.16                                             $14,484.16  

Total  $508,952.76                   $14,801.22                                          $523,753.98
 

   
 
 

No Grants This Period. 
 



 

 
 

Donor Fund Statement 
For the L E Phillips Memorial Library Endowment Fund 

January 1, 2007 through December 31, 2007 
 
 

   
Balance beginning of year 
 

$237,893.16 

Additional contributions to fund 
 

$19,160.00 

Transfers to Fund 
 

$0.00 

Grants from Fund $0.00 
Investment Returns $13,753.05 
Total $270,806.21 

 
 

No Grants This Period. 
 

2008 Available to Grant:  $8,600.00 



LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Additional Bills & Claims Listing - January 2008

CUSTODIAL OPERATING BUDGET:
VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, overtime, spec. pay 7,672.49$        
Various WRS, SS, life, disability 1,334.37$        
Various Health insurance, deductible 1,506.13$        
Braun Thyssenkrupp Elevator service maintenance 488.45$           
Braun Thyssenkrupp Dumbwaiter service maintenance 162.85$           
North Star Fire Systems Fire extinguisher maintenance 98.49$             
City of Eau Claire January store withdrawals-supplies 112.64$           

11,375.42$      

LIBRARY OPERATING BUDGET:
VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift premium 128,107.73$    
Various WRS, SS, life, disability 24,029.08$      
Various Health insurance, deductible, EAP 13,421.01$      
City of Eau Claire Monthly insurance-risk pool 2,583.33$        

168,141.15$    

LIBRARY CAPITAL CAMPAIGN:
VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift premium 751.17$           
Various WRS, SS, life, disability 118.12$           

869.29$           
jg



LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - January

Chng.
2006 2007 2008 Prev. Yr.

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
1,221    1,188    1,128    -5.3%    Month of January
1,221    1,188    1,128    -5.3%    Year to date

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
693       660       635       -3.9%    Month of January
693       660       635       -3.9%    Year to date

% SHARE OF CHECKOUTS AND IN-BUILDING RENEWALS (Does NOT 
include outgoing MORE transactions)

70.6% 71.8% 71.4% -0.6%    City of Eau Claire
16.3% 16.0% 16.1% 0.4%    Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
13.1% 12.2% 12.5% 2.9%    All other users checking something out or renewaing from this building

      Figures given for billable period according to contract (July-January)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
16,091  15,850  15,414  -2.8%    Month of January
16,091  15,850  15,414  -2.8%    Year to date

NUMBER OF ITEMS CHECKED OUT FROM LIBRARY BUILDING*
85,576  84,340  81,631  -3.3%    Month of January
85,576  84,340  81,631  -3.3%    Year to date

RENEWALS FROM LIBRARY BUILDING*
4,262    4,267    3,864    -10.4%    Month of January
4,262    4,267    3,864    -10.4%    Year to date

 *Does not include remote or telephone renewals

REMOTE & TELEPHONE RENEWALS OF ITEMS OWNED BY LE PHILLIPS
LIBRARY
   Telephone renewals

1,458    1,437    1,405    -2.3%    Month of January
1,458    1,437    1,405    -2.3%    Year to date

    Web renewals
13,907  14,884  16,225  8.3%    Month of January
13,907  14,884  16,225  8.3%    Year to date

MORE CONSORTIUM CHECKOUTS ("Blank Code" field not included)
  Incoming materials (included in "Checkouts from Library Bldg" above)

8,005    9,137    9,797    6.7%    Month of January
8,005    9,137    9,797    6.7%    Year to date

  Outgoing materials (NOT included in "Checkouts from Library Bldg"
  above)

8,708    9,686    10,483  7.6%    Month of January
8,708    9,686    10,483  7.6%    Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
   Incoming materials (included in "MORE Consortium Checkouts" above)

955       1,119    1,291    13.3%     Month of January
955       1,119    1,291    13.3%     Year to date

  Outgoing materials (NOT included in "Checkouts from Library Bldg"
  above)

1,225    1,708    1,559    -9.6%     Month of January
1,225    1,708    1,559    -9.6%     Year to date



Chng.
2006 2007 2008 Prev. Yr.

INTERLIBRARY LOANS
   Incoming materials (NOT included in "Checkouts from Library Building"

  above)
281       259       240       -7.9%    Month of January
281       259       240       -7.9%    Year to date

  Outgoing materials (included in "Checkouts from Library Building" above)
689       634       447       -41.8%    Month of January (without renewals)
689       634       447       -41.8%    Year to date (without renewals)

  Outgoing materials (included in "Checkouts from Library Building" above)
-       8          12        33.3%    Month of January (renewals)
-       8          12        33.3%    Year to date (renewals)

HOME DELIVERY (included in "Checkouts from Library Building" above)
1,002    669       1,086    38.4%    Month of January (without renewals)
1,002    669       1,086    38.4%    Year to date (without renewals)

HOME DELIVERY RENEWALS (included in "Checkouts from Library Building"
above)

82        n/a n/a n/a    Month of January Renewals
82        n/a n/a n/a    Year to date Renewals

UNIQUE VISITORS TO WEBSITE
12,879  10,569  n/a n/a    Month of January



  
 400 Eau Claire Street 
 Eau Claire WI 54701 
 715/839.5004 (voice) 
 715/839.3822 (fax) 
 www.ecpubliclibrary.info 
 
 
DATE:  7 February 2008 
 
TO:  Library Board of Trustees 
 
FROM:  Bess Arneson 
  Friends of the Library Staff Liaison Designee 
 
SUBJECT: REQUESTS FOR SPECIAL PROJECT FUNDS 
 
 
 
The staff recommendations for requests for special project funds from the Friends of 
the Library are attached.  They have been reviewed and approved by the management 
team. 
 
I recommend submitting these requests to the Friends of the Library Executive Board. 
 



2008 REQUESTS TO FRIENDS 
 
 
Youth Services Programs - Request for Prizes and Incentives 
This is our annual request for funds to support Youth Services programs and events.  
Examples of programs where prizes and incentives are needed include the annual summer 
library program for children and teens, the annual library talent show, teen and 
elementary book discussion groups (purchase books for them to keep), and several others 
that Youth Services will host in 2009.  This request is part of an ongoing effort to 
increase the participation in programs and to coordinate with our planning that begins 
earlier and earlier each year.   In addition, we continue to offer more programs each year 
and the costs of prizes and incentives also continue to increase.  
 
Amount requested:  $1,500 
 
 
Die-cuts for Ellison Machine 
In 2006, the Friends generously provided money to cover the cost of an Ellison machine, 
dies and storage racks.  This machine allows staff to create professional looking displays 
and flannel accessories quickly and easily.  Our staff currently uses the machine for a 
number of purposes, including cutting out over 2,500 shapes each summer on which kids 
put their names when signing up for the summer library program.  Upon completion of 
the library remodeling project, Youth Services will have a Resource Room, and this 
machine and the dies will be available for the public to use.  This year, we are requesting 
money to purchase additional dies of varying sizes to continue to develop our collection.   
 
Amount requested:  $1,000 
 
 
Bus Rides 
For the past two years, the library has provided free bus rides to the library during the 
months of June, July and August.  The primary goal of this service is to support children 
and teens in their desire to participate in our summer library program, as well as attend 
our school-age programs on Thursday afternoons.  Many of the children and teens who 
make use of this valuable service may have no other means of transportation to the 
library. This year, Youth Services would like to request funds to cover the cost of 
providing free bus rides on both Monday and Thursday in an effort to further increase 
participation in our summer programs.  (In the past, we have requested funds to support 
rides on Thursdays only.)  We have partnered with the Eau Claire School District on our 
Thursday program, so they will be covering $125 of the expense this year.  During the 
summer of 2007, transit provided 991 free rides to kids so they could visit the library and 
participate in the summer library program, so it has clearly made a difference for a 
number of kids in our community.   
 
Amount requested:  $400 
 



Nintendo Wii and Accessories  
Video games are popular with a variety of age groups, especially middle and high school 
students (which is a difficult age group to attract to library programs).  This video game 
system would be used to provide programming opportunities for youth, elementary-aged 
and up, and their families. The Nintendo Wii system offers a variety of family-friendly 
games, and its wireless remote and motion-sensing technology makes it more accessible 
to a variety of physical abilities.  In the past, the library has been fortunate to have Young 
Adult Advisory Board members who have been willing to loan their video game 
equipment to us for programming purposes. However, this creates a number of potential 
risks, as it is difficult to rely on non-staff to provide the equipment in a timely manner for 
programs, and it also imposes responsibility on the library for non-library equipment that 
may be damaged during a program. Youth Services intends to begin purchasing video 
games to circulate in the Young Adult collection this year.  This game system and the 
programs we plan to offer would provide another opportunity to serve the growing 
number of gamers who will be drawn to the library.   The amount requested includes 
console, extra remote, nunchuck and charging stations. 
 
Amount requested:  $350 
 
 
Volunteer Recognition 
The library benefits from the many volunteers who “Adopt-a-Shelf” and assist with 
shelving library materials.  Many of these volunteers have been actively participating in 
their volunteer work for over 2 years.  Circulation Services would like to acknowledge 
these volunteers this year with a thank you card of recognition and small gift. 
 
Amount requested:  $150 
 
 
Arts West Prizes and Refreshments 
As in the past, we’d like to invite the Friends to support the cash prizes we give to the top 
four entries in the Arts West event as well as the special refreshments and decorations.  
The amount requested reflects expected funding needs for 2009. 
 
Amount requested:  $1,000 
 
 
Club Read 
Club Read Bingo, the adult summer reading program, will be offered at the library again 
this year.  Participants will complete bingo cards by reading books selected from pre-
defined categories (mystery, romance, westerns, etc.) or of their own choice.  This 
program has been successful in the past to encourage adults to read. The money is used 
for decorations and prizes  
 
 Amount requested: $400 
 



 
Ads in Leader-Telegram 
The library would like to continue to advertise its programs, services and materials in a 
small ad to run frequently in the Eau Claire Leader Telegram.  Depending on final costs, 
ads may also occasionally be placed in the bi-weekly Volume One publication.   Every ad 
would feature the library’s location, web site, and contact information, and an inset would 
highlight a current children’s or adult program.  A particular service or item (such as 
audiobooks, the online catalog, parking, magazines on the web, offsite book drops, etc.) 
may also be featured. The government rate for small ads is approximately $140.00 per 
time. 
 
Amount requested:  $1,300 
 
 
Chippewa Valley Book Festival 
In 2007, the Friends asked that funds for the Chippewa Valley Book Festival be 
requested from them each year. Held in the fall annually since 2000, the festival 
showcases authors of regional and national reputation and features readings, discussions 
and workshops for readers and writers of all ages.  The library supports the book festival 
with a donation of $500 through its own programming funds. 
 
Amount requested:  $500 
 
 
Audiobooks on Compact Discs 
Library customers continue to demonstrate a hard-to-satisfy demand for unabridged 
audiobooks, especially when it comes to the depth and breadth of what we can offer.   
Although the library and the MORE consortium spend a significant amount on 
unabridged audiobooks, they are very expensive, and it is hard to keep up.  The majority 
of our audiobook collection is on tape, but compact disc has quickly become the 
preferred format.  This amount will purchase approximately 25 unabridged fiction items. 
 
Amount requested:  $1,500 
 
 
Refreshments 
The Public Relations and Programming Committees would like to request funds from the 
Friends for refreshments at library programs.  We continue to receive comments from 
customers that they enjoy and appreciate refreshments when they are served.  
Refreshments are a standard part of art receptions and special programs. 
 
Amount requested:  $1,200 
  



Highsmith Polyethylene Book Carts 

 
Our current curbside book drops have custom built metal bins with 3” wheel casters.  
Over the years, these book drops have become more and more difficult to push up the 
font walk incline, especially in the winter.  We currently own and use a Highsmith 
polyethylene book cart when emptying the lower level book drop, and it’s much easier 
for our pages to navigate. We would like to replace the two outer curbside book drops 
with this lighter weight, easier-to-use version.  
 
Amount requested: $700 
 
 
Conversion of “The Life of Abraham Lincoln” audiocassettes and slides to DVD 
Community member and nationally-recognized Lincoln researcher Lew Mallow has 
offered to the library his narrated slide presentations on the life of Abraham Lincoln, with 
the intent that they be converted to DVD format and made available to the public for 
checkout and for program use by the library or other interested area organizations.  Lew’s 
programs have been presented in several states and praised by nationally recognized 
Lincoln scholars, not only for their great entertainment and superb photography, but also 
for their historic accuracy.  The programs to be donated are: The Life of Lincoln, The 
Making of a President, The Battle of Fredericksburg, Gettysburg: The Battle and the 
Speech, The Assassination of President Lincoln and Its Aftermath, Andersonville Prison 
and Cemetery, The Life of Mary Todd Lincoln, The Life of Jefferson Davis (Before the 
Civil War), and The Life of Jefferson Davis (After the Civil War).  The amount requested 
would be used for conversion to digital format, copying, and packaging for circulation. 
 
Amount requested:  $5,000 
 
 
Fund Transfer Request 
Currently, there is a small balance remaining from the amount the Friends had donated in 
prior years.  This request would transfer those funds to be used for current projects. 
 
Amount to transfer:  $ 8 (estimate) 
 
 
 
 
  
 



 Michael Golrick, Library Director 
 400 Eau Claire Street 
 Eau Claire WI 54701 
 715/839.5001 (voice) 
 715/839.3822 
 michaelg@eauclaire.lib.wi.us 

 

 
February 14, 2008 
 
To: Library Board of Trustees 
 
From: Michael Golrick 
 Library Director 
 
Subject: Statements for the Annual Report 
 
 
Library staff are still compiling the final data required for the state’s annual report. 
There are two items which require your action. The forms for this report are electronic, 
and we have managed to extract the pertinent parts for your consideration. Before 
Mary Jurmain and I sign the final copy we will review all of the data. 
 
Attached are two sheets. The first is the section on Public Library Assurance. This 
section has a series of check boxes, and the L E Phillips Memorial Public Library meets 
all of the requirements for this section. The data portion of the Annual Report is still 
being compiled, and will probably not be competed for another several weeks. That 
portion of the report requires the signature of the Library Director and Library Board 
President, but does not require Board action. 
 
The second attachment is the Statement Concerning Public Library System 
Effectiveness. This is a “yes/no” question. At times in the past there have been 
concerns and issues, but with the new Executive Director, and the forward-thinking 
actions which the Indianhead Federated Library System Board is generally taking, it is 
my recommendation to state that IFLS did provide effective leadership and adequately 
meet the needs of the library. This statement requires official Board Action. 



 

 

XIV.  Public Library Assurance 
 
We hereby assure the Public Library System Service of which this library is a member and the 
Division for Libraries, Technology, and Community Learning, Department of Public Instruction, 
that this public library is in compliance with the following requirements for public library system 
membership as listed in Wis. Stats. 43.15(4)(c).  A check (X) indicates compliance with the 
requirement. 
 

 The library is established under s. 43.52 (municipalities), s. 43.53 (joint libraries), or s. 
43.57 (consolidated county libraries and county library services) of the Wisconsin Statutes 
[s. 43.15(4)(c)1]. 

 
 The library's board membership complies with statutory requirements regarding 

appointment, length of term  ,number of members, and composition [s. 43.54 (municipal 
and joint libraries), s. 43.57(4) (consolidated and country library services), and s. 43.60(3) 
(library extension and interchange)]. 

 
 The library board has exclusive control of the expenditure of all monies collected, 

donated, or appropriated for the library fund [s. 43.58(1)]. 
 

 The library director is present in the library at least 10 hours per week while library is open 
to public, less leave time [s. 43.15(4)(c)6]. 

 
 The library board supervises the administration of the library, appoints the librarian, who 

appoints such other assistants and employees as the library board deems necessary, and 
prescribes their duties and compensation[s. 43.58(4)]. 

 
 The library is authorized by the municipal governing board to participate in your public 

library system [s. 43.15(4)(c)3]. 
 

 The library has entered into a written agreement with the public library system board to 
participate in the system and its activities, to participate in interlibrary loan of materials 
with other system libraries, and to provide, to any resident of the system area, the same 
library service, on the same terms, that are provided to the residents of the municipality or 
county that established the member library. This shall not prohibit a municipal, county, or 
joint public library from giving preference to its residents in library programs held for 
children or adults if the library limits the number of persons who may participate in the 
group program or from providing remote access to a library's electronic database only to 
its residents. [s.43.15(4)(c)4]. 

 
 In 2007, the library received funding from the library board's governing body at a level not 

lower than the average of such funding received for the previous three years [s. 
43.15(4)(c)5].  See instructions. For 2008, the library received funding from the library 
board's governing body at a level not lower than the average of such funding received for 
the previous 3 years [s. 43.15(4)(c)5)]. See instructions. The library's head librarian holds 
the appropriate grade level of public librarian certification from the Department of Public 
Instruction [s.43.15(4)(c)6 and Administrative Code Rules PI 6.03]. 

 



 

 

 
XV.  Statement Concerning Public Library System Effectiveness 
 
As required by Wis. Stats. s. 43.58(6)(c), the following statement with the appropriate wording 
indicated (that the library system either did or did not provide effective leadership and adequately 
meet the needs of the library) must be approved by the library board.  The decision about whether 
the library system did or did not provide effective leadership and adequately meet the needs of 
the library should be made in the context of the public library system's statutory responsibilities 
and the funding which it has available to meet those responsibilities.  The statement should be 
sent directly to the Division for Libraries, Technology, and Community Learning (DLTCL), c/o Alan 
Zimmerman, P.O. Box 7841, Madison, WI  53707-7841.  This page need not be forwarded to your 
library system. 
 
L.E. Phillips Memorial Public Library Board of Trustees hereby states that in 2007 the 
Indianhead Federated Library System 
 
Indicate with an X one of the following two statements) 
 
DID provide effective leadership and adequately meet the needs of the library.  
 
DID NOT provide effective leadership and adequately meet the needs of the library.  
 
Explanation of library board's response (attach additional sheets if needed): 
 
 
 
 
Certification:  The preceding statement was approved by the Public Library Board of Trustees on 
 
 
 
(date)  President, Library Board of Trustees  (Signature Required) 
 
Division staff will compile the statements received for each library system and, as required by 
Wis. Stats. s. 43.05(14),conduct a review of a public library system if at least 30% of the libraries in 
participating municipalities that include atleast 30 percent of the population of all participating 
municipalities report that the public library system did notadequately meet the needs of the 
library.  This statement may be provided to your public library system. 
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