PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the
L. E. Phillips Memorial Public Library on February 20, 2014 at 5:00 p.m. in the
Board Room of the Library at 400 Eau Claire Street, Eau Claire, Wisconsin

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Upon a motion duly made and carried, the Library Board of Trustees of the L.E.
Phillips Memorial Public Library may convene in closed session to consider
employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility which is permitted in accordance with Section 19.85(1)(c) of the
Wisconsin Statutes (Library Board Personnel Committee Chair Bob Hauser)
4) Motion to reconvene in open session immediately following the closed sessions.
5) Discussion and action on the status of the Library’s Union Local 284-A and 2014
compensation and benefits for its members (Library Board Personnel Committee
Chair Bob Hauser)
6) Approval of Previous Minutes of the Library Board (Page 3)
7) Communications
8) Report of the Library Director

(Page 12)

a. Library staff years of service (Page 22)
b. 2013 ECCF fund statements

(Page 24)

c. 2013 Major accomplishments report to the City

(Page 26)

9) Report of the Library Board President
10) Committee Reports
a. Distinguished Service Award
1. Discussion and action on 2014 award recommendation
11) Friends of the Library Report
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12) IFLS Board Report
13) Financial Reports (NOTE: Year-end reports for 2013 will not be available until the
March Board meeting.)
(Page 28)
14) Action on Bills and Claims (Page 33)
15) Statistical Report

(Page 43)

16) Consideration of New Business
a. Discussion and action related to Wisconsin Statute 43.15(4)(c)4 that discusses
"same services" requirement for library system membership (mailed
separately)
b. Discussion and action on the Statement Concerning Public Library System
Effectiveness (included in Annual Report to the State of Wisconsin) (mailed
separately)
c. Discussion and action on the 2013 Library Annual Report to the State of
Wisconsin and the Public Library Assurance of Compliance with System
Membership Requirements (included in Annual Report to the State of
Wisconsin) (mailed separately)
d. Consideration and action on the 2014 requests for funding from the Friends of
the L.E. Phillips Memorial Public Library (Page 46)
e. Discussion and action on a resolution in support of the Confluence Project
(Page 49)
f. Discussion and action on a request regarding an Eau Claire Jazz, Inc. program
at the library
g. Discussion and action on the charts and graphs for the Library from the 2012
Wisconsin Public Library Service Data and the four-year comparative data for
LEPMPL for 2009-2012 (Moved from the December 2013 and January 2014
Library Board meetings) (sent twice previously)
h. Discussion and action on policy review for the month (change noted):
1. Using Other People’s Cards for Check Out

(Page 50)

17) Directives from the Library Board of Trustees to the Library Director
18) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, January 16, 2014 at 5 p.m. in the Board Room of the Library.
Board members present: Bruce, France, Fraser, Hardebeck, Harless, Hauser,
Klinkhammer, Lee, Pagonis and Wisner. Board members absent: None. Staff present:
Depa, Kriese, Stoneberg and Troendle. Guests present: Lori Roholt.
CITIZEN COMMENTS
None.
PRESENTATION ON THE MORE CONSORTIUM
MORE Administrator Lori Roholt gave a very informative and well received presentation on
the details of how the MORE Consortium works.
APPROVAL OF PREVIOUS MEETING MINUTES
The Board minutes of the December 19, 2013 Board meeting stand as amended.
COMMUNICATIONS
John Stoneberg shared a handout on Growing Wisconsin Readers from the Wisconsin
Department of Public Instruction.
REPORT OF THE LIBRARY DIRECTOR Included:
• John and Mark Troendle met with the Library Board Planning Committee in January
regarding the library’s strategic plan.
• For the second year in a roll the library received the Domer Grant. The amount this
year was $3,000.
• Other highlights and management staff reports.
REPORT OF THE LIBRARY BOARD PRESIDENT
• Don Wisner reported that all current Board members are able to serve for 2014.
• Don Wisner asked if any Board members would be interested in attending the
monthly meetings for the Alliance for Strong Communities. Additional information
on the objectives of the Alliance for Strong Communities will be presented at the
February Library Board meeting.
COMMITTEE REPORTS
Planning
o The Planning Committee held a meeting on December 16, 2013.
o On February 18, 2014 the Committee will conduct an interview with the
library’s last strategic planning consultants (Himmel and Wilson). All Board
members are invited to attend the interview.
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o The Library Board reviewed and commented on the 2013 library goals and
year three (2013) of the library's strategic plan.
o On a motion made by Mary Ann Hardebeck and seconded by Bob Fraser, the
Board unanimously approved the 2014 library goals as presented.
o On a motion made by David Klinkhammer and seconded by Susan Bruce, the
Board unanimously approved the year four of the 2014 library’s strategic plan
as presented.
o The Library Board discussed the next steps in preparation for the 2015
strategic planning process.
REPORT FROM THE FRIENDS OF THE LIBRARY
• The Friends of the Library did not meet in December. The next meeting will be held
on January 20, 2014.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
• The next IFLS Board meeting will be held on January 22, 2014.
FINANCIAL REPORTS
There were no financial reports this month as there are year-end bills still being processed.
ACTION ON BILLS & CLAIMS
On a motion made by Bob Fraser and seconded by David Klinkhammer, the Board
unanimously approved the bills and claims for December 4–December 18, 2013 as well as
the supplemental bills and claims for December.
STATISTICAL REPORTS
The Board reviewed the December statistical reports.
CONSIDERATION OF NEW BUSINESS
• On a motion made Stella Pagonis and seconded by Penny France, the Board
unanimously agreed on the annual transfer of funds from the operating fund to the
capital fund as presented.
• Teresa Kriese gave an update on the library financial collections process.
• On a motion made David Klinkhammer and seconded by Mary Ann Hardebeck, the
Board unanimously agreed to the move the discussion and action on the charts and
graphs for the Library from the 2012 Wisconsin Public Library Service Data and the
four-year comparative data for LEPMPL for 2009-2012 to the February Board
meeting.
• On a motion made Penny France and seconded by Bob Fraser, The Board
unanimously approved plans to proceed with the new adult reader areas projects.
• Board unanimously agreed to no changes for the Community Information Database,
Expenses of Library Volunteers and the Fiscal Powers of the Library Board and
Library Director policies.

4

DIRECTIVES
• Add to the March Board meeting agenda a discussion of how well John Stoneberg
thinks the library building is being maintained.
ADJOURNMENT
On a motion made by Bob Fraser seconded by Penny France, the Board unanimously
adjourned at 7:01 p.m.
Respectfully submitted,
Jackie Depa, Purchasing Associate II
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Legal Comment

An Overview of
Claire Silverman, Legal Counsel

L

ibraries are a tremendous resource and data shows that Wis

I. LIBRARY BOARD COMPOSITION

consin residents value and use public libraries. More than 6

Library boards vary in size and
composition depending on a number
of factors. The composition of library
ERDUGVLQ¿UVWFODVVFLWLHV 0LOZDX
NHH LVJRYHUQHGE\:LV6WDWVHF
43.54(1)(am). Library boards in cities
of the second or third class consist of
nine members, although the common
FRXQFLOPD\E\DWZRWKLUGVYRWH
reduce the number of members to
seven.2 Library boards in cities of the
fourth class consist of seven mem
EHUV9LOODJHOLEUDU\ERDUGVDUHFRP
SRVHGRI¿YHPHPEHUVDOWKRXJKWZR
additional members may be appointed
so that the board has seven mem
bers.3-RLQWOLEUDU\ERDUGV4 consist of
WRPHPEHUV

in 10 state residents are registered library users and each week, an
DYHUDJHQXPEHURIYLVLWVDUHPDGHWR:LVFRQVLQSXEOLF
libraries.1
0RVWRI:LVFRQVLQ¶VSXEOLFOLEUDULHVDUHPXQLFLSDOOLEUDULHV7KHHVWDEOLVK
ment and operation of public libraries is governed by chapter 43 of the Wiscon
VLQ6WDWXWHV0XQLFLSDOOLEUDULHVDUHDGPLQLVWHUHGE\ORFDOOLEUDU\ERDUGV7KH
provisions most relevant to municipal libraries and municipal library boards are
found in secs. 43.52 (municipal libraries), 43.54 (municipal library board com
position) and 43.58 (powers and duties of library boards).
Chapter 43 gives library boards broad control over library property and library
HPSOR\HHV$VDUHVXOWTXHVWLRQVRIWHQDULVHFRQFHUQLQJDOLEUDU\ERDUG¶VSRZHUV
in relation to the municipal governing body. This Comment provides a general
overview of library boards, including municipal library board authority over
library property and the expenditure of library funds and the hiring and compen
sation of library employees.
It also explains that while a governing body may be able to adopt a charter
ordinance asserting greater control over a municipal library, the enactment of
such a charter ordinance carries the risk that a library will face a reduction or
withdrawal of state aid, or expulsion from a public library system.

This article revises and updates
DQDUWLFOHZULWWHQE\WKHQ/HJDO
Counsel Curtis Witynski and
SXEOLVKHGLQWKH-DQXDU\
issue of WKH0XQLFLSDOLW\
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Members of the library board must be
residents of the municipality, except
that not more than two members may
be residents of other municipalities.5
One member of the library board
must be a school district administra

1. From )DVW)DFWV$ERXW:LVFRQVLQ3XEOLF/LEUDULHV'HSDUWPHQWRI3XEOLF
,QVWUXFWLRQEDVHGRQ:LVFRQVLQ3XEOLF/LEUDU\$QQXDO5HSRUW'DWD
DYDLODEOHRQOLQHDWKWWSSOGGSLZLJRYSOGBGPOLEVWDW!
 :LV6WDWVHF O D DQG  
 :LV6WDWVHF  
 -RLQWOLEUDULHVPD\EHFUHDWHGE\DQ\WZRRUPRUHPXQLFLSDOLWLHVRUE\
a county and one or more municipalities located in whole or in part in
WKHFRXQW\:LV6WDWVHF$MRLQWOLEUDU\PD\QRWEHHVWDEOLVKHG
unless it includes at least one municipality with a public library
HVWDEOLVKHGEHIRUH0D\:LV6WDWVHF  
 :LV6WDWVHF O D 
the Municipality February 2014
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Municipal Library Boards

tor or his or her representative, and no
more than one member of the munici
pal governing body may serve on the
library board at any one time.6 In ad
GLWLRQMRLQWOLEUDU\DJUHHPHQWVPXVW
among other things, contain a proce
GXUHIRUDGMXVWLQJWKHPHPEHUVKLSRI
WKHMRLQWOLEUDU\ERDUGWRHQVXUHWKDWLW
remains representative of the popula
tions of the participating municipalities
as shown by the most recent federal
census.
8QGHU:LV6WDWVHF  WKH
county in which the library is located
in whole or in part may appoint up to
¿YHDGGLWLRQDOPHPEHUVLIWKHFRXQW\¶V

annual appropriation to the library
represents a certain percentage of the
annual sum appropriated to the mu
nicipal library.
Municipal library board members are
appointed by the mayor or village
president, with the approval of the
governing body. Terms are staggered
when the board is initially created and
ERDUGPHPEHUVDUH¿UVWDSSRLQWHG
but subsequent board members are
DSSRLQWHGIRUWKUHH\HDUWHUPV8 In the
absence of an ordinance providing to
WKHFRQWUDU\ERDUGPHPEHUV¶WHUPV
begin May 1.

II. COMPENSATION OF BOARD MEMBERS
Library board members may not be
compensated for their services, but
members may be reimbursed for
expenses incurred in performing duties
RXWVLGH the municipality if autho
rized by the library board. Members
may receive per diem, mileage and
other necessary expenses incurred in
performing their duties if authorized
by the library board and the municipal
governing body.10

/LEUDU\%RDUGV
FRQWLQXHGRQSDJH40

 :LV6WDWVHF O F 
 :LV6WDWVHF  ,IWKHDQQXDOVXPDSSURSULDWHGE\WKHFRXQW\WRWKHSXEOLFOLEUDU\LVDQDPRXQWHTXDOWRDW
OHDVWRQHVL[WKEXWOHVVWKDQRQHWKLUGRIWKHSRUWLRQRIWKHDQQXDOVXPDSSURSULDWHGWRWKHSXEOLFOLEUDU\E\DQ\
PXQLFLSDOLW\LQZKLFKWKHSXEOLFOLEUDU\LVORFDWHGGXULQJWKHSUHFHGLQJ¿VFDO\HDUWKHFRXQW\FKDLUSHUVRQZLWK
WKHFRXQW\ERDUG¶VDSSURYDOFDQDSSRLQWRQHFRXQW\UHVLGHQWDVDQDGGLWLRQDOPHPEHURIWKHOLEUDU\ERDUG,IWKH
FRXQW\¶VDQQXDODSSURSULDWLRQLVHTXDOWRDWOHDVWRQHWKLUGEXWOHVVWKDQRQHKDOIRIWKHDQQXDOVXPDSSURSULDWHG
to the public library by any municipality, the county can appoint two additional members. If the annual sum
DSSURSULDWHGE\WKHFRXQW\LVHTXDOWRDWOHDVWRQHKDOIEXWOHVVWKDQWZRWKLUGVWKHFRXQW\FDQDSSRLQWWKUHH
DGGLWLRQDOPHPEHUV,IWKHDQQXDOVXPDSSURSULDWHGE\WKHFRXQW\WRWKHOLEUDU\LVHTXDOWRDWOHDVWWZRWKLUGV
but less than the annual sum appropriated to the public library by any municipality in which the public library is
located, the county can appoint four additional members. Finally, if the annual sum appropriated by the county to
the public library is equal to at least the annual sum appropriated to the library by any municipality in which the
SXEOLFOLEUDU\LVORFDWHGWKHFRXQW\FDQDSSRLQW¿YHDGGLWLRQDOPHPEHUV)RUDMRLQWSXEOLFOLEUDU\RIWZRRUPRUH
municipalities, the “annual sum appropriated to the public library by any municipality in which the public library
LVORFDWHG´LVWKHWRWDOVXPDSSURSULDWHGE\DOORIWKHPXQLFLSDOLWLHVSDUWLFLSDWLQJLQWKHMRLQWOLEUDU\$FRXQW\
FKDLUSHUVRQPD\DSSRLQWDFRXQW\VXSHUYLVRUWRVHUYHDVDQDGGLWLRQDOERDUGPHPEHUSXUVXDQWWR:LV6WDWVHF
43.60(3) but no more than one county supervisor so appointed may serve on the library board at the same time.
  :LV6WDWVHF O E 
  6HH:LV6WDWVHFV  D DQG  
 :LV6WDWVHF O G 



WKH0XQLFLSDOLW\)HEUXDU\
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Legal Comment
/LEUDU\%RDUGV
IURPSDJH39

III. LIBRARY BOARD POWERS
A. Control Over Library Funds
The library board has exclusive con
trol of the expenditure of all moneys
appropriated by the governing body
or donated to the library fund.11 This
power of the library board to control
funds has been interpreted by the at
torney general to include the authority
to contract for necessary goods and
services for the public library.12
Although the library board has exclu
sive control of the moneys appropri
ated for the library fund, the board
does not make actual disbursements
from the appropriation. Rather, the
board audits and approves vouchers
for expenditures and forwards these
to the municipal clerk, who follows
the ordinary procedure for disbursing
PXQLFLSDOIXQGVXQGHUVHFRU
LIDGRSWHG13
Thus, under the scheme set out in the
statutes, the library board has control
over the use of the money appropriated
to the fund, but it does not sign the
checks or maintain physical control
over the actual dollars and cents ap
propriated to the fund.14
Library boards probably have dis
bursement authority, however, with re
spect to donated funds held in trust by
WKHOLEUDU\ERDUGXQGHUVHF  
The library board is authorized to
receive, manage and dispose of gifts

and donations for library purposes.15
When a gift or donation is made to a
public library, library board members
are considered special trustees of such
property. The library board may pay
or transfer the gift to the treasurer of
the municipality or county in which
the public library is situated, may
entrust any funds therefrom to a public
depository under ch. 34 or may pay or
WUDQVIHUWKDWJLIWWRWKHOLEUDU\ERDUG¶V
¿QDQFLDOVHFUHWDU\RULIFHUWDLQFRQGL
tions are met, to a charitable 501(c)(3)
organization whose purpose is provid
LQJ¿QDQFLDORUPDWHULDOVXSSRUWWRWKH
public library.167KH¿QDQFLDOVHFUH
tary may invest the funds as provided
LQ:LV6WDWVHF
The League has interpreted the above
provisions to mean that if a library
board deposits gifts it receives in a
public depository, the board may write
checks disbursing such funds on its
own without involving the municipal
clerk.
,Q:LVFRQVLQODZJRYHUQLQJ
libraries was revised to require certain
counties to make payments to libraries
within those counties. The law was re
vised again in 200618 to require those
certain counties to also make pay
PHQWVWROLEUDULHVLQDGMDFHQWFRXQWLHV
Under the law, counties with a popula
tion of less than 500,000 that do not
maintain a consolidated public library
for the county and that have residents
who are not residents of a municipal
ity that maintains a public library
must annually pay each public library

 :LV6WDWVHF O 
 2S$WW¶\*HQ  
 :LV6WDWVHF  
 6HH/LEUDULHV
 :LV6WDWVHF  
 :LV6WDWVHF  
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18.




In the past, the law required munici
palities to maintain library funding
at a level of at least the average of
the previous three years as a statu
tory requirement of library system
membership. The Maintenance of
Effort requirement was repealed by
:LV$FWVHFEXWZDV
UHVXUUHFWHGLQWKH6WDWH
EXGJHWDVDIDFWRUIRUMRLQWOLEUDULHV
seeking exemption from the county
tax levied for library purposes. When
the Maintenance of Effort require
ment was in effect, we were frequently
asked whether a municipality could
reduce the amount it appropriated to
its library by the amount paid by the
county. We opined that county funding
could not be included in calculating a
PXQLFLSDOLW\¶VPDLQWHQDQFHRIHIIRUW
funding requirement.
B. Control Over Library Property
The library board has exclusive con
trol and custody of all lands, buildings
and other property given or granted to,

6HH/LEUDULHV
2005 Wis. Act 420.
:LV6WDW6HF  
6HF  DQG  
:LV6WDWVHF O 
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LQWKHFRXQW\DQGDGMDFHQWFRXQWLHVD
certain amount based on a statutory
formula. The League has been asked
whether county payments to librar
ies are controlled by the municipality
or the library. The answer is that the
county payment must be made to the
library, either directly or to the library
system which then pays the library.
The check must then be deposited
with the municipality in a fund under
library board control.20

Legal Comment
or otherwise acquired or leased by, the
municipality for library purposes.21
The library board may, if authorized
by the governing body, have exclusive
control over the purchase of a site and
the erection of a library building.22
Otherwise, the municipal governing
ERG\LQWKHDEVHQFHRIDVSHFL¿FJUDQW
of authority to the library board, has
the sole right to purchase or acquire
sites or erect buildings for library
purposes.23 However, in the case of a
gift for a library building, the library
board has the exclusive right to select
and contract for the purchase of a
site.24
C. Control Over Library Employees
:LWKUHVSHFWWRWKHOLEUDU\ERDUG¶V
authority in the area of library em
ployees, sec. 43.58(4) provides in part
as follows:
[T]he library board shall su
pervise the administration of
the public library and shall
appoint a librarian, who shall
appoint such other assistants
and employees as the library
board deems necessary, and
prescribe their duties and
compensation.
It is apparent from this that the library
board has control over the hiring,
¿ULQJDQG¿[LQJRIZDJHVRIOLEUDU\
employees. Thus, we have concluded
in the past that it is the library board,
not the municipality, which negoti

ates with a union representing library
employees.25 The Wisconsin Em
ployment Relations Commission has
concluded similarly.
On the other hand, municipal govern
ing bodies retain some control over
the number of library employees and
compensation paid to such employees
by virtue of the fact that they control
the purse strings. Chances are good
WKDWDPXQLFLSDOLW\¶VDQQXDODSSURSUL
ation constitutes a substantial portion
of the library fund, and probably is the
main source for the payment of library
salaries.
,Q\HDUVSDVWDPXQLFLSDOLW\¶VDELOLW\
to control the number of library em
ployees and their salary by a reduction
in funding was limited by a require
ment in sec. 43.15(4)(c)5 to fund
libraries at a level not lower than the
average of the previous three years in
order to retain membership in a public
library system and remain eligible for
VWDWHIXQGLQJ6HHVHF  7KH
“maintenance of effort” requirement
was repealed by 2011 Wis. Act 32,
VHF
While it is clear that the library board
KDVFRQWURORYHUWKHKLULQJ¿ULQJDQG
compensation paid to library employ
ees, we have concluded in the past
that library employees are municipal
HPSOR\HHVDQGWKHUHIRUHVXEMHFWWRWKH
same terms or conditions of employ
/LEUDU\%RDUGV
FRQWLQXHGRQSDJH42

“
T

he library

board has control
over the hiring,
firing and fixing of
wages of library
employees. Thus,
we have concluded
in the past that
it is the library
board, not the
municipality, which
negotiates with a
union representing

”

library employees.
 :LV6WDWVHF O 
 :LV6WDWVHF  
 :LV6WDWVHF  H )RUDGLVFXVVLRQRIWKHLQWHUSOD\EHWZHHQVHFV
    DQG  H LQWKHFRQWH[WRIFRQVWUXFWLQJDQ
addition to a library, see Libraries 23.
 6HH/LEUDULHV
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/LEUDU\%RDUGV
IURPSDJH41

ment that apply to other municipal
employees.26
6XSSRUWIRUWKLVFRQFOXVLRQH[LVWVLQD
DWWRUQH\JHQHUDORSLQLRQZKLFK
concludes that library employees are
“municipal personnel” for purposes
of the municipal civil service system
VWDWXWH WKHQEXWVLQFHUHQXP
EHUHGWR  Further support
for this proposition can be found in
the fact that the legislature amended
WKHVWDWXWHDIWHUWKHDWWRUQH\JHQHUDO¶V
RSLQLRQWRSHUPLWPXQLFLSDOJRY
erning bodies to exempt any librarians
and assistants from a municipal civil
service system.
Relying on the above, we have opined
that a library board cannot enact a
rule for library employees which is
inconsistent with the terms and condi
tions of employment established by the
governing body for all municipal em
ployees.28 For example, in an opinion
written before the legislature limited
municipal residency requirements,
we concluded that a municipal govern
LQJERG\¶VHQDFWPHQWRIDUHVLGHQF\
requirement for municipal employees
would apply to library employees.30

Likewise, we have concluded that
OLEUDU\HPSOR\HHVDUHVXEMHFWWR
the same rules concerning vacation
schedules that apply to other municipal
employees.31 The basis for that con
clusion was that such regulations relate
to the terms and conditions of employ
ment, as opposed to compensation
levels, and therefore are outside the
purview of the library board. However,
municipalities should be aware that
WKH6WDWHRI:LVFRQVLQ'HSDUWPHQWRI
3XEOLF,QVWUXFWLRQ '3, 'LYLVLRQRI
Libraries and Technology, takes the
position that the public library board
GHWHUPLQHVWKHEHQH¿WVIRULWVHPSOR\
HHVDQGWKDWWKHVHEHQH¿WVFDQEHWKH
VDPHDVJUHDWHURUOHVVWKDQEHQH¿WV
received by other municipal employ
ees.32
Most recently, we concluded that
although a library board has the power
to set compensation and duties for a
library director, that authority does
not include power to grant the library
director a tenure right in her position
ZLWKD¿YH\HDUFRQWUDFWWHUPRUOLPLW
WKHOLEUDU\ERDUG¶VSRZHUWRUHPRYH
the library director at pleasure through
a lump sum payment requirement
if discharge is not for cause.33 In
informal correspondence, an assistant

attorney general reached the opposite
conclusion.34
IV. GOVERNING BODY CONTROL OVER
PUBLIC LIBRARIES
Although the governing body con
trols municipal appropriations to the
library, and the terms and conditions
of employment for library employees,
municipal library boards have nearly
autonomous powers with respect to
the operation and administration of
municipal libraries.
3ULRU/HDJXHRSLQLRQVFRQFOXGHWKDW
a municipal governing body may
take greater control of public library
administration by adopting a charter
ordinance, pursuant to its constitution
al home rule powers, altering ch. 43
and limiting the powers of the library
board.35
Municipalities should be aware, how
ever, of the risk inherent in proceeding
down such a path. First, there is no
case law settling the issue. However,
the Attorney General has concluded
that the operation of municipal librar
ies is a matter of statewide concern
and thus municipalities may not
exercise their constitutional home rule
powers to obtain greater control over

 6HH/LEUDULHV
 2S$WW¶\*HQ  
 6HH/LEUDULHVDQG
 6HH:LV6WDWVHFFUHDWHGE\:LV$FW
 6HH/LEUDULHV
 6HH/LEUDULHV
 '3,RSLQLRQGDWHGIURP'3,$VVLVWDQW6XSHULQWHQGHQW'LYLVLRQRI/LEUDU\6HUYLFHVWR0HQRPRQLH&LW\
$WWRUQH\.HQQHWK6FKR¿HOG
33. Libraries 56.
34. Informal correspondence from Assistant Attorney General Thomas Creeron, III, dated 12/22/2006.
 6HH/LEUDULHV

42
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municipal libraries by altering ch.
43.36

requirements listed in sec. 43.15(4)(c).
6HF  

6HFRQGDQH[HUFLVHRIKRPHUXOH
powers to assert more control over
PXQLFLSDOOLEUDULHVPLJKWMHRSDUGL]H
DOLEUDU\¶VDELOLW\WRSDUWLFLSDWHLQD
public library system. Wisconsin has
384 public libraries. All of Wiscon
VLQ¶VSXEOLFOLEUDULHVKDYHYROXQWDULO\
chosen to participate in one of the
VWDWH¶VVHYHQWHHQUHJLRQDOSXEOLFOL
brary systems. These systems maintain
FHUWDLQVWDQGDUGVDQGSURYLGHHI¿FLHQ
cies through sharing and consolidation
of services. Each public library system
receives state aid for the operation and
maintenance of the system pursuant
to a formula set forth in sec. 43.24. In
order to qualify for and maintain its
eligibility for state aid, a public library
system must meet certain requirements
VHWIRUWKXQGHU:LV6WDWVHF

$OVRVLQFH6HSWHPEHUWKH
Division for Libraries and Technology
has been authorized to reduce aid to
a public library system if the sys
tem or any participant of the system
fails to meet the requirements of sec.
  6HF  

$FFRUGLQJWR-RKQ'H%DFKHU'LUHF
WRURI3XEOLF/LEUDU\'HYHORSPHQW
'HSDUWPHQWRI3XEOLF,QVWUXFWLRQ
'3, WKH'LYLVLRQIRU/LEUDULHVDQG
7HFKQRORJ\ZLWKLQ'3,KDVVLQFH
EHHQDFWLYHO\PRQLWRULQJ
whether public libraries comply with
public library system membership
requirements under sec. 43.15(4)(c).
Under that section, a municipal public
library may participate in a public
library system only if, among other
things, it is established under ch. 43.
3XEOLFOLEUDU\V\VWHPVPD\H[SHORU
reduce aids or services to a municipal
ity which fails to meet this and other

'3,¶VSRVLWLRQLVWKDWLIDPXQLFLSDO
ity enacts a charter ordinance taking
greater control of its municipal library,
the municipal library is no longer
“established” under ch. 43 and it is
therefore ineligible to participate in a
public library system.
According to Mr. DeBacher, since
all municipal libraries participate in
a public library system, they are all
at risk of having state aid reduced or
being expelled from a public library
system if they adopt a charter ordi
nance taking greater control of the
local public library.38
Accordingly, municipalities should
investigate and seriously consider the
UDPL¿FDWLRQVRIDGRSWLQJDFKDUWHURU
dinance asserting greater control over
the municipal library before proceed
ing to enact such legislation.
/LEUDULHV5

“
A

lthough the

governing body
controls municipal
appropriations to
the library, and the
terms and conditions
of employment for
library employees,
municipal library
boards have nearly
autonomous powers
with respect to
the operation and
administration of

”

municipal libraries.
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TO:
The Library Board of Trustees
FROM:
John Stoneberg, Library Director
DATE:
February 14, 2014
SUBJECT: Report of the Library Director
__________________________________________________________________________

Administration
Library Director (John Stoneberg)
New Programming and Communications Services (PCS) Manager
A search committee of Assistant Director Mark Troendle, Youth Services Manager Shelly
Collins-Fuerbringer and I completed its task to hire the library’s new Programming and
Communications Services Manager. After a thoughtful review of qualified candidates both
external and internal for the position, an offer was made to Reference Associate Isa Small and
she has accepted. We’re very much looking forward to working with Isa in her new role which
begins March 3.
Library Union Local 284-A
Because the library’s union (Local 284-A) did not file for annual certification, it was decertified
as of January 30, 2014 (ERC 71.03(7) (b) (WERC’s annual certification of election rules–
consequences for failure to timely file). At this Board meeting, the Library Board in closed
session will discuss 2014 wages for the former union members.
Project WIN
In December, I reported that Project WIN (Wisconsin Valley Library Service, Indianhead
Federated Library System and Northern Waters Library Service) would be creating committees
that would include library and system staff to begin answering the questions that will help
explore the feasibility and desirability of creating a new three-system shared ILS (integrated
library system) (online catalog) from the systems’ three Innovative Interface Inc. shared
catalogs (V-Cat, MORE and Merlin). Four LEPMPL staff members were appointed to
committees: Holds and Resource Sharing Assistant Amy Marsh (Resource Sharing); Circulation
Services Manager Laura Miller (Operations (ILS Software, Circulation and Training));
Reference Services Manager Renee Ponzio (Cataloging and Collection) and I am on
Governance and Budget. Their committees have been meeting online (GoToMeeting
webinars) on almost a weekly basis. Committee members are working on recommendations
that are due to the Leadership Committee in mid-February. With the assistance of IFLS staff, I
developed the Governance and Budget Committee’s recommended governance structure for
Project WIN. We are waiting to work out budget details once we have more information from
the other committees. For more information on Project WIN, visit its website:
http://librarieswin.org/
Library Legislative Day
I’m pleased to report that on February 11 we had 27 participants on the bus for Library
Legislative Day. From LEPMPL directly, we had 12 participants--Library Board member Bob
Fraser, Friends Board members Brenda Brant and Glenda Winders, I and Teen Services
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Coordinator Ashley Bieber and five teens--certainly the largest contingency we’ve probably
ever taken. It was a full day and considering how busy the legislators were with floor activity
and caucuses, we met with four of the five legislators we were scheduled with—Senator
Moulton and Representatives Bernier, Petryk and Wachs. We were not able to meet with
Senator Vinehout but met with her senior staffer who we’ve enjoyed speaking with before. I
certainly think we impressed with number. Everyone seemed to enjoy their experience as
citizens and the bus makes a big difference. Our thanks to Leah Langby from IFLS for all her
arrangements for a very successful day!
Transforming Communities Public Innovators Cohort Grant
In February, staff will be working on a Transforming Communities Public Innovators Cohort
grant application with a March 6 deadline. There will be a five person team and the staff
members will include Assistant Director Mark Troendle, incoming Programming and
Communications Manager Isa Small and I. The community members are former City Manager
Mike Huggins and current Library Board President Don Wisner.
The American Library Association (ALA) Public Programs Office is accepting the applications
for the Cohort grant, an 18-month, team-based professional development opportunity for public
libraries developed by ALA and the Harwood Institute for Public Innovation. The Libraries
Transforming Communities project, made possible through a grant from the Bill & Melinda
Gates Foundation, addresses a critical need by developing and distributing new tools, resources
and support for librarians to engage with their communities in new ways; strengthens librarians
as community leaders and change agents and strengthens ALA's capacity as a lead library
support entity.
On April 4, up to 50 individuals representing teams from 10 public libraries nationally will be
selected to participate in the Public Innovators Cohort. Selected libraries will receive:
•
•
•
•
•
•
•

An $8,000 grant to support Cohort expenses.
An intensive 18-month Public Innovators Cohort experience that will include training
and team coaching to develop and implement a community engagement plan.
Cohort training at an intensive three-day Public Innovators Lab, May 20-22, 2014 in
Denver, Colorado.
Virtual and in-person "innovation space" meetings.
Access to six in-depth distance learning session.
Monthly coaching and peer dialogue calls with a Harwood Institute coach and cohort
peers to support implementation work.
Access to publicity and marketing resources to support local-level communications.

The Public Innovators Cohort is grounded in the Harwood Institute's approach of "turning
outward" which emphasizes shifting the institutional and professional orientation of libraries
and librarians from internal to external. Participants will develop and implement a plan for
community engagement and learn how to:
•
•

Identify community issues rooted in people's shared aspirations;
Strategically share this knowledge with your community to build public will for action;
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•
•
•
•

Develop strategies that align with local context;
Create community conditions that enable change;
Identify the right community partners to work with; and
Develop networks for innovation and learning.

Other Highlights
• Leaders of Eau Claire County's legislative, judicial and executive branches of
government highlighted the major accomplishments of 2013 and briefed members on
key issues for the year ahead at a Chamber Eggs & Issues breakfast on January 17.
County Board Chair Gregg Moore, Presiding Judge William Gabler and County
Administrator Tom McCarty shared their thoughts on the public services provided by
Eau Claire County.
• At its January 20 Board meeting, the Friends of the Library approved a donation of up to
$21,000 for area #3 of the new quiet reader areas.
• Funds received since the holiday ask letter was sent out (November 20) and when we
usually consider the ask period over (January 31) included $11,165 in donations to the
Endowment Fund and $5,865 in unrestricted donations for a total of $17,030.
• Other meetings attended included: Chamber 100th Anniversary Task Force (January
14); City Department Directors (January 14); Project WIN Governance and Budget
(January 14/23 and February 13); Wild Wisconsin Winter Web Conference (January 15
& 16); Literacy Volunteers of America Chippewa Valley’s Literacy Speaks Luncheon
(January 16); Library Board (January 16); Eau Claire County Jury Duty (January
29/30); Clear Vision Board (February 4); DECI Board (February 5); Chippewa Valley
Post Board (February 5); SRLAAW Wisconsin System Governance Task Force (Chair)
(February 6); Eau Claire Jazz 52nd Street Event Planning (February 7); and Visit Eau
Claire’s Cultural Tourism Committee Strategic Planning Workshop (February 12)
• Updated book, DVD and music trailers for the library website.
• Reviewed high demand holds on DVDs and ordered items for the MORE DVD project
and LEPMPL.
Assistant Director/Human Resources (Mark Troendle)
• Continue to work with the director and other staff on transitional details regarding the
new Programming and Communications Services Manager Isa Small.
• Another search process has been initiated to hire an Associate II in Reference
Services. The job description was updated before the position was announced to
internal candidates.
• Attended a meeting of the Distinguished Service Award Committee.
• Participated in a Project WIN Operations meeting as a proxy for Circulation Services
Manager Laura Miller and attended two department director meetings in the
director’s stead.
• Working with managers and a CVTC instructor to schedule an Outlook Full Client
training session for staff in March.
Business Manager Teresa Kriese
• Worked with Reference Associate Isa Small and Webmaster Jeff Burns to set-up a
new on-line payment system for making payments for meeting room rentals. The
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•

•
•

Library is using the same vendor chosen to provide the on-line donations payment
system, Govolutions, for this as well. It has been tested and is now available for our
customers to use. The link for the payment entry page has been added to the
confirmation email the customer receives when their reservation has been confirmed
by our staff.
In January, both the Library Board and the Friends of the Library Board approved the
plans for the new quiet reading areas and the funding options. Work has begun with
removal of the plant and dirt in both areas. Jackie Depa and Teresa Kriese continue
to meet with vendors and request final quotes for the work to be done. Orders have
been placed for the new shelving and bench seating with Duncan Creek and for
cutting the entry opening in area #1 with Dell Construction. Final options for
furniture and fabric choices are being reviewed and floor prep and electrical work
will be the next step in the process.
Met with Administrative Associate Jackie Hagenbucher and me on February 10 to
discuss options for expanding and updating the donor board on the first floor.
Completed the work on the 2013 annual report to the State of Wisconsin and will be
working throughout the next couple months to close the 2013 books. A preliminary
year-end financial report will be included in the March Board packet and the final
2013 financials will be included in the June Board packet once the City finalizes the
CAFR (comprehensive annual financial report).

Youth Services (YS)
A new Play and Learn area went up in January. The theme is focused on math and includes
many activities that staff created for measurement, patterning, sorting, counting and more.
As with all of Youth Service’s themes, staff has posted photos on a Pinterest page to share
ideas with other librarians. The math activities will be up through May and then it will
change to a science theme to go along with the summer library program. Speaking of
summer, the theme has been decided and will be called Library Laboratory!
The winter storytime series started January 13 and will run thirteen weeks to April 12. Six
different story programs a week for ages birth and up are being offered. Staff is also visiting
eight early learning centers each month and offering a 30-minute storytime. Many of the
centers opt to have staff bring one of the Youth Services story kits that they keep for the
month the many books and activities they have to offer.
Youth Services developed a new way to help busy parents still get a great selection of books
when they visit the library. Book bundles are themed bundles of 5-7 books that include both
fiction and nonfiction titles. The books are held together with a rubber band and a fun label
is put on. They are in the entrance to Youth Services for parents to grab on their way to the
checkout desk. The idea was posted on the library’s Facebook page and had an amazing
response, so we hope the response in-house is just as enthusiastic.
Youth Services Associate Jill Patchin continued the Die Cut Diva web video series by
making three new Valentine themed episodes. All three are on the kids’ website at the
bottom, and all six Die Cut Diva episodes are listed on the Die Cuts page of the kids’ site.
The videos have proved to be a great way to promote this collection and for customers to get
ideas for crafts and decorations.
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Instead of formal teen arts programming during the school year, Youth Services is going to
try more passive programs in the Young Adult lounge to catch teens when they are here
already. January’s project was Artist Trading Cards (ATC). Youth Services provides the
blank cards which are just cardstock scraps cut to the size of a baseball or other trading card
and colored pencils/markers/paper scraps/glue. Teens create mini works of art which they
can keep, exchange with friends or leave in the Free Trade bin provided for others to take.
We’ve had some very nice pieces left in the trade bin. Youth Services Associate Jessi
Peterson wrote a blog post about the ATCs to share with area youth librarians on the IFLS
Keeping Up with Kids blog.
Reference Services (RS)
Reference Services Manager Renee Ponzio attended three sessions of the Wild Wisconsin
Winter webinar conference on January 15.
Reference Associate Isa Small and Renee gave a presentation to the Noon Exchange Club
about the library’s downloadable audiobooks and audiobooks on CD.
Isa started a reference collection weeding project. Over one hundred titles (some multivolume sets) were removed because they were outdated or not used. New items were
ordered to replace older editions of the more popular items.
Now that meeting room payments can be made online, Isa updated the current email response
template to include information on how to pay online and also advised Reference staff of the
changes. She continues to work with Webmaster Jeff Burns on the new library website that
will be released.
Many of the tax forms and instruction booklets have arrived and Isa organized the shelving
and continues to inventory and replenish stock as needed. In 2013, 28,000 tax forms were
distributed to the public. Other than the federal and state tax offices or online, the library is
the only public institution in Eau Claire to offer this service to the public.
Reference Associate II Peter Rudrud and Isa did some organizing of the Reference Office 2
space, creating a spot for new Reference Assistant Michaela Waters and removing a desk and
relocating materials for more space.
Peter did some research on how libraries present video tours and compiled a list of
representative tours. After meeting with Renee to discuss, they came up with a proposed
approach to offer a video tour of the library in the future. The video tour project will be
developed over the next months with a goal of reaching completion by summer.
Peter attended the monthly meeting of the Chamber’s 100th Anniversary committee that I am
also on and solicited fellow committee members for suggestions of events to highlight
throughout the coming year-long celebration. Peter drafted an email that the Chamber will
send out to members asking for their suggestions on news items, events and photos to
feature.
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Peter attended the Demystifying Library Legislative Day webinar offered by IFLS and
multiple webinar presentations during the 2014 Wild Wisconsin Winter Web Conference.
Reference Assistant Melissa Ida checked inventory statistics of fiction books for Bess
Arneson and DVDs for John Stoneberg.
Melissa provided input for reference books considered for weeding/replacement as part of the
reference staff project of weeding the reference collection.
Melissa continued to work on creating the A-Z Databases workshop coming in March;
worked on travel and study guides publishers’ spreadsheets for Renee and continues to check
the library’s online premium and general resources sites for technical issues
Melissa selected materials for two HDS customers and printed HDS reports on a weekly
basis for Associate Kathy Herfel.
In January 2014, Michaela Walters began training for her new position as Assistant I in
Reference Services.
Kathy was responsible for recommended sites on the library website in January. The
websites were for the Winter Olympics and several sports within it and the American
Birkebeiner.
Kathy scheduled 3 genealogy open labs for spring: one each in February, March and April.
They are held in the microlab and are provided by the Genealogical Research Society of Eau
Claire and the library.
Community Information database (CID): 58 records were updated by Kathy and Melissa, 2
groups, clubs or organizations were added and 4 records were deleted.
Retiring Reference Assistant I David Dial’s last day was January 5.
Reference customer anecdote:
One of the more memorable customers that Reference Assistant Michaela Walters’ helped
this month was an elderly lady who wanted to track down the name of an acquaintance. The
customer told the story of meeting a lady at the UWEC Davies Center and learning that she
lived in the house that the customer grew up in. She couldn’t recall her name; all she
remembered was the lady’s husband was a pastor and had the first name of “Paul.” Michaela
first went to the city directory and looked for the person by address. The name that this
search produced did not sound familiar to the customer. At that point the customer stated
that the couple was renting out the house to college students. This information led Michaela
to look in the City of Eau Claire’s online property assessment database. This source told
Michaela the owner’s address and from this information Michaela was able to find not only
the lady’s name but also a phone number for the customer to use to contact her. The
customer was extremely grateful and made a comment along the lines of: “since you have
been so helpful and nice to me, I will make sure to turn around and do the same for another.”
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Home Delivery Service (HDS) (Associate Kathy Herfel)
The Home Delivery customer total is 196. One customer passed away in January while three
people were added to the program.
Kathy held the monthly Reminisce with the Library at Heatherwood Assisted Living. Six
women attended. They discussed clothing trends and looked at the book The Hundred
Dresses: the Most Iconic Styles of Our Time.
Holds and Resource Sharing (HRS)
WISCAT will be upgrading from AGent, the Auto-Graphics, Inc. resource sharing system, to
its new SHAREit HTML 5 platform in the upcoming months. Training webinars for IFLS
libraries will take place in mid-February. Libraries will be expected to switch to the new
system after training.
Natalie Mastin began training with Desk Clerk Jon Marten on January 6. Natalie will be
doing paging slips on Sundays which has already been a big help on Mondays. Michaela
Walters resigned the position in December to take a Reference Assistant position. During the
transition Jon, Michaela and Melissa Ida helped fill the open hours.
HRS staff celebrated Van Driver Bob Rieder’s 83rd birthday with treats. Bob was presented
with his certificate for 10 years of service to the library this month. In 1993, Bob retired as
one of the City custodians who cared for the library.
Public Relations & Programming (PRPS)
The library's 2014 adult programming calendar opened with an antique appraisal program,
“What's It Worth?” presented by veteran antique appraiser Mark Moran. Once again, this
program was extremely popular with community members, so the event has been scheduled
again for next January, making it the “4th Annual.”
The library actively partners with a wide variety of organizations throughout the community
and program offerings in January reflected that commitment. “Find the Right Career
Training,” a workshop designed and presented by staff from UW-Eau Claire's Employment
Opportunity Center was offered at morning and evening sessions later in the month. A
presentation organized by Eau Claire's Poet Laureate Bruce Taylor that featured readings of
poetry and prose by local authors was scheduled to be held at the library early in the month
but was canceled due to the extremely cold, snowy weather.
PRPS staff continued their management of digital entries for Wisconsin ArtsWest. Entries
were accepted for consideration through January 7. The digital photos of the entries along
with title, dimension and media information were sent to the juror the following week for her
consideration.
Highlights of activities and projects included:
Associate Larry Nickel
• Created publicity materials for Curl Up and Read, a winter reading program for
adults.
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•
•
•
•

Edited text and supplied library photos for the Visit Eau Claire website.
Developed flyers and posters for a Reference Services webinar and workshop.
Ordered, received and installed new equipment for staff training.
Edited and updated the ArtsWest 35 reception “script.”

Associate Melany Bartig
• Created flyers for Writers Read: Word for Word and Bachata.
• Coordinated delivery of artwork for Don Smith/John Meyer show.
• Sent ArtsWest entries to juror.
• Worked at the What’s It Worth? program.
• Attended meeting on new adult reading areas.
• Set up “Edible Book Festival” display in new book area.
• Updated forms (labels, notification letter, delivery instructions, etc.) for ArtsWest 35.
Assistant Kris Jarocki
• Took photos and produced slide show for the Meyer/Smith art exhibit.
• E-mailed news releases and added links to them on the library website.
• Printed, mailed and posted flyers for upcoming library programs.
• Scheduled appointments, set up and managed the reservation table at the “What’s It
Worth?” program.
• Continued to process ArtsWest 35 entries and created photo files and an Excel
spreadsheet to send to the juror.
Circulation
Circulation desk staff and pages have been involved in a project in conjunction with
Technical Services to find and send down music CDs that do not have a donut barcode label.
Technical Services started using the donut labels a year ago and to date all the Books on CD
have these new labels and soon music CDs will have as well. This will be extremely helpful
for all staff in the inspection process of music CDs. Technical Services is currently working
on DVD TV series with donut labels.
A new Desk Clerk was hired and began her training early January. Jan Thompson will work
two evenings per week and every other weekend at the Circulation Desk.
Circulation checkout statistics on Saturdays showed an increase in January. As an example,
2,892 items were checked out on January 9, 2014. Statistics show that was the busiest day
since Tuesday, September 3 (day after Labor Day) plus we are only open 7 hours on
Saturday (compared to 11 hours during the week).
Technical Services (TS)
• Acquisitions Associate Mary Blakewell performed fiscal close on 2013 monies. She
will enter the new 2014 appropriations and set up fund allocations following the
February Collection Development Committee meeting.
• Mary completed statistics for the annual report. She deleted all order records for
2008 and was instructed by Business Manager Teresa Kriese not to archive the order
records since Administration holds copies of invoices.
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•
•

•
•
•

•
•

•
•
•

Magazine list for 2014 was updated and dispersed to divisions that use it. The list
was shared with the Friends of the Library so they may choose withdrawn magazine
titles for their next book sale.
Technical Services Manager Sharon Price added awards notes to bib records in the
MORE catalog to the medal winner and honor book titles published in 2013.
Following is the list of noted awards: Caldecott, to the artist of the most
distinguished American picture book for children; Newbery, to the author of the most
distinguished contribution to American literature for children; Sibert, to the most
distinguished informational book published in English; Geisel, to the author and
illustrator of the most distinguished contribution to American beginning reader book
for children; Schneider Family Book Award, to an author or illustrator for a book that
embodies an artistic expression of the disability experience for child and adolescent
audiences. Other award winners and honor books noted on the database but not in the
YS Award Collection are: Michael L. Printz, Coretta Scott King, Odyssey,
Batchelder, Belpré and YALSA Award for Excellence in Nonfiction for young adults.
Teen Services Coordinator Ashley Bieber asked that an additional award note be
added: The Alex Award which honors ten adult books that have special appeal to
young adults ages 12 through 18.
Cataloging Associate Donna Swenson added bibliographic and items records for 32
new additions to the Reference pamphlet file.
Processing Assistant Teri Oestreich investigated and implemented the creation of
permanent signs that can be placed on carts that are loaded with materials whose
barcodes need crossing off. These permanent signs are easy to see and keep track of.
They replace the constant re-writing of notes “withdrawn, please cross off barcodes.”
Teri ran the seven year customer-delete report for Circulation Services Manager
Laura Miller.
Catalogers attended part 2 of the BIBFRAME Initiative webinar on January 8 hosted
by UW-Madison and presented by Kevin Ford, Library of Congress MARC
Standards Office. BIBFRAME is the proposed model to replace MARC (Machine
Readable Cataloging Format) currently used by LEPMPL catalogers to describe
materials on the database.
All TS Staff reviewed goals for 2013 in preparation for the 2014 planning meeting in
February.
Catalogers performed original cataloging on 3 DVDs, 1 map, 3 books, 1 CD, 1 sheet
of rendering and 1 set of blueprints spending a total of 234 minutes.
For MORE: Catalogers downloaded 320 authority records into the MORE database
and deleted 247 blind references.

Information Technology (IT)
In January, Jeff Burns and Kris Nickel responded to and resolved 47 help requests from staff
on a variety of IT-related issues. Other highlights include:
Kris Nickel (Network Manager)
• Developed specifications and purchased all equipment on the IT annual equipment
replacement schedule including 21 PCs, four laptops, receipt and laser printers and
barcode scanners
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•
•
•
•
•
•
•

Received and began building the four laptops
Received, configured, and installed the printers and scanners
Purchased and installed video editing software for Youth Services
Continued migration for Windows XP to Windows 7, completing 10 public PCs
Installed several server updates to all of our Windows servers including a service
pack upgrade to MS Exchange, the library’s mail server
Upgraded all PCs to Internet Explorer 11, rolled back to version 10 for those staff
members who use MUNIS, the City’s financial system software which is not yet
compatible
Rolled over the Home Delivery database from 2013 to 2014

Jeff Burns (Webmaster/Electronic Resources Facilitator)
• Edited and published the monthly library newsletter to web and subscribers
• Continued working with YS and reference staff on new websites
• Edited/uploaded new videos to the library YouTube channel--placed links on the YS
page
• Configured/enabled social media statistical reporting within HootSuite--reports
interaction from Twitter, Facebook, TinyURL, the library website, etc.
• Published featured materials list in video format--published catalog popular lists to
mobile website
• Generated annual website usage report for Administration
• Began testing/configuration of PayPal on Friends’ web pages
• Continued with website/software upgrades and support for the Chippewa Valley
Museum’s Chippepedia.org
Safety and Security (Associate Larry Nickel)
• Worked with Assistant Director Mark Troendle on adapting the City of Eau Claire’s
security camera policy to the library’s situation and purposes.
• Edited and re-printed copies of the Book Sale Door Access procedures in advance of
the January Friends’ book sale and updated the list of volunteers authorized to borrow
door access fobs for sorting books.
• Continued to work on a project to reduce and simplify the number of door access
clearances for staff, volunteers and contractors.
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Name

Pickerign, Jean A.
Stoneberg, John A.
Nickel, Larry A.
Bartig, Melany S.
Marsh, Amy L.
Goetz, Gregory L.
Oestreich, Teresa J.
Blakewell, Mary A.
Herfel, Kathleen A.
Szymoniak, Mary Lee
Krimpelbein, Jolene A.
Swenson, Donna A.
Marten, Jon R.
Ford, Rebecca J.
Price, Sharon L.
Flach, Linda J.
Miller, Laura A.
Vinopal, Kristine K.
Marshall-Potter, Paul H.
Klee, Betty A.
Bilderback, Diane M.
Karls, Jennifer J.
Collins-Fuerbringer, Michelle L.
Pieper, Donna J.
Hagenbucher, Jackie K.
Burns, Jeff A.
Arneson, Rebecca A.
Sullivan, Katherine E.
Kohls, Kimberly A.
Green, Alisha S.
Jungerberg, Lori K.
Von Klein, Jennifer C.
Nickel, Kristin A.
Hankes, Janean L.
Rieder, Robert E.
Patchin, Jill W.
Jarocki, Kristine S.
Depa, Jacquelyn M.
Weldon, Kathleen M.
Ponzio, Renee J.
Peterson, Jessi L.
Johnson, Katie L.
Taves, Barbara I.
Stellick, Michele H.
Small, Isa M.
Baier, Patricia R.
Troendle, Mark J.
Johnson, Judith J.

Div

TS
AS
AS
PRPS
HRS
CS
TS
TS
RS
YS
HRS
TS
CS/HRS
CS
TS
CS
CS
CS
CS
CS
CS
TS
YS
CS
AS
IS
PRPS
CS
CS
YS
TS
CS
IS
RS
HRS
YS
PRPS
AS
HRS
RS
YS
CS
CS
CS
RS
CS
AS
CS

Class

Assistant II
Director
Associate II
Assistant II
Assistant I
Desk Clerk
Assistant I
Associate I
Associate II
Page
Assistant I
Associate II
Desk Clerk
Assistant II
Professonal 2
Assistant I
Professional 2
Page
Page
Page
Page
Associate II
Professional 3
Page
Associate I
Professional 1
Professional 2
Desk Clerk
Assistant I
Associate I
Page
Desk Clerk
Professional 2
Page
Page
Associate I
Assistant I
Associate II
Page
Professional 2
Associate I
Desk Clerk
Assistant I
Desk Clerk
Assistant I
Assistant I
Professional 5
Page

22

Department Code

Years of
Service Hire
Date

YEARS OF
SERVICE
THRU 2014

PL-TECH SVCS
PL-ADMIN
PL-ADMIN
PL-PR & PG SVCS
PL-HRS
PL-CIRCULATION
PL-TECH SVCS
PL-TECH SVCS
PL-REFERENCE
PL-YOUTH SERVICE
PL-HRS
PL-TECH SVCS
PL-HRS
PL-CIRCULATION
PL-TECH SVCS
PL-CIRCULATION
PL-CIRCULATION
PL-CIRCULATION
PL-CIRCULATION
PL-CIRCULATION
PL-CIRCULATION
PL-TECH SVCS
PL-YOUTH SERVICE
PL-CIRCULATION
PL-ADMIN
PL-INFO TECH
PL-PR & PG SVCS
PL-CIRCULATION
PL-CIRCULATION
PL-YOUTH SERVICE
PL-TECH SVCS
PL-CIRCULATION
PL-INFO TECH
PL-REFERENCE
PL-HRS
PL-YOUTH SERVICE
PL-PR & PG SVCS
PL-ADMIN
PL-HRS
PL-REFERENCE
PL-YOUTH SERVICE
PL-CIRCULATION
PL-CIRCULATION
PL-CIRCULATION
PL-REFERENCE
PL-CIRCULATION
PL-ADMIN
PL-CIRCULATION

19-Jun-1973
4-Oct-1977
24-Apr-1978
20-Aug-1979
2-Jun-1980
15-Apr-1982
16-May-1983
1-Feb-1985
15-Jan-1987
11-Oct-1991
12-Aug-1991
27-Apr-1992
13-Jan-1992
24-Apr-1992
7-Mar-1994
21-Nov-1994
22-May-1995
21-Aug-1997
2-Sep-1997
24-Nov-1997
22-Sep-1997
4-Oct-1999
5-Jan-1999
18-Sep-2000
15-May-2000
17-May-2000
12-Jun-2000
6-Nov-2001
9-Aug-2001
13-Aug-2001
22-Jul-2002
22-Apr-2003
14-Jul-2003
21-Apr-2003
5-Jan-2004
20-Apr-2005
13-Jun-2005
15-Nov-2005
1-Nov-2006
1-May-2006
14-Aug-2006
7-Nov-2006
11-Jul-2007
2-Oct-2007
5-Jul-2007
27-Aug-2007
29-Dec-2008
12-Feb-2008

41.00
37.00
36.00
35.00
34.00
32.00
31.00
29.00
27.00
23.00
23.00
22.00
22.00
22.00
20.00
20.00
19.00
17.00
17.00
17.00
17.00
15.00
15.00
14.00
14.00
14.00
14.00
13.00
13.00
13.00
12.00
11.00
11.00
11.00
10.00
9.00
9.00
9.00
8.00
8.00
8.00
8.00
7.00
7.00
7.00
7.00
6.00
6.00

Name

Div

Sturgis, Eileen
Witt, Kelly
Ida, Melissa
Hoy, Joan
Anderson, Jonnie K.
Stolp, Margaret L.
Kriese, Teresa
Ford, John
Rudrud, Peter
Prieve, Karisa
Mastin, Natalie
Kloth, Crystal
Geissler, Zachary
Cook, Jennifer
Walters, Michaela
Sitter, Olivia
DeBolt, Susan
Bieber, Ashley
Thompson, Jan
Langby, Olivia

YS
YS
RS
CS
CS
CS
AS
HRS
RS
YS
YS
CS
YS
RS
RS
CS
CS
YS
CS
YS

Class

Page
Assistant I
Assistant I
Page
Page
Page
Professional 3
Page
Associate II
Page
Desk Clerk
Page
Page
Assistant I
Assistant I
Desk Clerk
Desk Clerk
Professional I
Desk Clerk
Page

Department Code

Years of
Service Hire
Date

YEARS OF
SERVICE
THRU 2014

PL-YOUTH SERVICE
PL-YOUTH SERVICE
PL-REFERENCE
PL-CIRCULATION
PL-CIRCULATION
PL-CIRCULATION
PL-ADMIN
PL-HRS
PL-REFERENCE
PL-YOUTH SERVICE
PL-YOUTH SERVICE
PL-CIRCULATION
PL-YOUTH SERVICE
PL-REFERENCE
PL-REFERENCE
PL-CIRCULATION
PL-CIRCULATION
PL-YOUTH SERVICE
PL-CIRCULATION
PL-YOUTH SERVICE

7-Oct-2009
9/7/2010
29-Sep-2010
1-Nov-2010
8-Nov-2010
4-Jan-2011
7-Apr-2011
21-May-2012
22-Jul-2013
23-Aug-2012
10-Sep-2012
17-Aug-2012
23-Jul-2012
13-Aug-2012
21-May-2013
11-Nov-2013
27-Mar-2013
1-Jul-2013
13-Jan-2014
14-Jan-2014

5.00
4.00
4.00
4.00
4.00
3.00
3.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
1.00
1.00
1.00
1.00
0.00
0.00
865.00
12.91
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY (LEPMPL) (2013)
•
•
•

Welcomed 494,777 visitors.
Circulated 957,848 items (including renewals).
Downloads: 33,232 (music); 34,814 (books); and 14,127 (audiobooks).

Administration
• Implemented the third year of a 2011-2015 strategic plan.
• Replaced all the library’s windows (these windows were original to the building’s 1976 opening).
• Purchased “Jack’s Story Time” sculpture through the generosity of donors.
• Assisted Indianhead Federated Library System with system-wide planning and participated in
System and Resource Library Administrators Association of Wisconsin surveys and meetings to
shape the future of Wisconsin public library systems.
Technology
• Saw more than an 80% increase in mobile visitor traffic to the library website while only about a
5% decrease to the standard library website. Also saw a 25% increase in visitors to the library
YouTube channel with a 600% increase in minutes watched. (The library has about 90 staffcreated videos as well as ongoing staff-created informational content for screens in both the
Youth Service and Circulation areas.)
• Launched public access to meeting room software which allows the public to book library
meeting rooms online.
• Processed and published over 1,000 historical image records provided by the Chippewa Valley
Museum to the library’s online archive website.
• Introduced a versatile flat-bed scanner for public use.
• The library’s obituary database has exceeded well over 100,000 records this past year and
continues to grow.
• Introduced online registration for artists and artwork submissions which streamline the
workflow process for staff.
• Incorporated City of Eau Claire’s payment system to allow for donations to be collected and
processed from the library website.
• Added five new digital cameras and a server to the library security camera system.
• Continued to grow and improve online media services (music, books, etc.) for LEPMPL
customers via the library’s standard and mobile websites.
• As part of collaborative projects, continued hosting, support and website development for Clear
Vision, the Genealogical Research Society of Eau Claire and the Chippewa Valley Museum as well
as document imaging and software services for the Museum.
Adult Services
• Number of users of public Internet computer workstations: 77,773.
• Reference transactions: 65,368.
• Materials turn-around (from check-in to shelf) is 24 hours or less.
• 26,476 items added to and 31,916 withdrawn from the collection.
• Offered 28,000 tax forms to the public. Other than the federal and state tax offices or online,
the library is the only public institution in Eau Claire to offer this service to the public.
• Current library home delivery service is at 194 customers.
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•
•

A library Pinterest account was established widening the number of social media outlets that
the library has a presence in.
The dubbing project begun over two years ago of transferring historical Eau Claire City Council
meetings from just over 1,650 VHS tapes to DVD was completed.

Adult Programming by the Numbers
• 1 annual juried art show displaying 61 works by 56 Chippewa Valley artists (the 34th annual
ArtsWest show, the largest annual juried art show in Western Wisconsin).
• 1 week-long book festival featuring more than 25 authors.
• 1 C-SPAN bus visit that introduced community members to public affairs programming while
providing a greater understanding of C-SPAN and its resources.
• 1 Cuban film festival.
• 1 summer art exhibit featuring now-deceased artists whose work influenced future artists in the
Chippewa Valley, the Midwest and nationwide.
• 1 holiday book signing featuring 12 local authors of books for kids, teens & adults.
• 2 year-long book clubs (1 conducted in Spanish).
• 2 community service presentations providing information about the Affordable Care Act and the
new Health Insurance Marketplace. The library also created a dedicated web page for
Affordable Care Act resources and supplied paper application forms.
• 2 behind-the-scenes tours of the documentary film “Wisconsin’s Nazi Resistance: The Mildred
Fish-Harnack Story.”
• 2 6-week discussion and action series on climate change and reliance on local resources.
• 3 outdoor summer evening readings showcasing the work of local authors and poets.
• 4 career-defining workshops.
• 4 4-week lecture and discussion series on topics from storytelling and writing to Nordic poetry
to the Black Power Movement.
• 6 art exhibits representing the work of more than 20 area artists.
• 6 educational entertainment presentations on topics from gardening and antique collecting to
Shakespeare re-enactments and the well-being of the natural environment.
• 9 public poetry and prose readings arranged together with Eau Claire’s Poet Laureate.
• 12 collaborations with local organizations, businesses and institutions including UW-Eau Claire,
the Eau Claire Garden Club, Sacred Heart and St. Joseph’s Hospitals, Wisconsin Public Television
and Clear Vision.
Youth Services
• The Summer Library Program, Blast Off . . . Read! enrolled over 3,000 kids and teens for one of
four reading folders. (The adult summer reading program was also a success.)
• Hosted over 800 first graders from the Eau Claire School District during April.
• Offered 402 programs with 19,457 in attendance.
• Charter Bank sponsored the 1st Charity Challenge during the summer library program in which
kids could complete early literacy activities or donate their prizes to earn $500 for the Give-aKid-a-Book Program.
• Began circulating Early Literacy iPads in-house for children and parents to use together.
• Made 61 storytime visits to local early learning centers with 1858 kids and teachers in
attendance.
• Created five young adult and eight juvenile circulating book discussion kits with multiple copies
of books and discussion questions.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2014 YTD BUDGET REPORT - Operating
For the Period Ended January 31, 2014

OBJ
#
4002
4009
4330
4398
4451
4452
4562
4569
4602
4608
4608
4798
4802
4834
4836
4850
4852
4854
4898
5152
5580
5590

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Vending Commission
Miscellaneous Leases
Service to Eau Claire County
Indianhead Library System
IFLS - MORE DVDS
Misc Service Revenues (Act 150)
Interest Allocation
Misc Library Sales - Taxable
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Payment for Shared Expenses
Miscellaneous Revenue
Sale of Capital Assets
Fund Blanace Used for Operating
Fund Balance Used for CIP
TOTAL REVENUE

2014
ESTIMATED
REVENUE
$ 2,861,000.00
39,700.00
107,800.00
2,800.00
2,500.00
2,900.00
600.00
100.00
517,500.00
27,200.00
15,000.00
231,900.00
1,000.00
18,000.00
15,000.00
300.00
4,800.00
100.00
$ 3,848,200.00
82,500.00
80,000.00
$ 4,010,700.00
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ACTUAL
YTD
REVENUE
$

$
$

8,111.85
210.00
165.89
214.55
129.96
358.86
117,711.58
41.23
770.00
1,185.35
939.68
129,838.95
129,838.95

RECEIVABLE
$

$
$

-

REMAINING
UNCOLLECTED

%
COLLECTED

$ 2,861,000.00
39,700.00
99,688.15
2,590.00
2,334.11
2,685.45
470.04
100.00
517,500.00
26,841.14
15,000.00
114,188.42
958.77
17,230.00
13,814.65
300.00
3,860.32
100.00
$ 3,718,361.05
82,500.00
80,000.00
$ 3,880,861.05

0.0%
0.0%
7.5%
7.5%
6.6%
7.4%
N/A
N/A
0.0%
1.3%
N/A
50.8%
N/A
4.1%
N/A
4.3%
7.9%
N/A
19.6%
N/A
3.4%
0.0%
N/A
3.2%

OBJ
#
6010
6020
6030
6040
6042
6043
6047
6051
6052
6096
6099
6108
6110
6112
6116
6120
6122
6126
6128
6134
6138
6142
6150
6156
6160
6162
6166
6198
6210
6216
6306
6308
6340
6350
6398
6402
6409

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
WRS (ER)
Health insurance-Employer
Health insurance Deductible
Retiree Health Insurance
Retiree Health Care Deductible
Auto Allowance
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs & Maintenance to Auto
Repairs to Tools & Equip
Lab/Medical Testing
Equipment Rental
Other Rental
Special Services
Professional Services
Staff Training/Conference
Membership Dues
Recruitment Expenses
Miscellaneous Contractual
Telephones
Cable TV Services
License & Permits
Special Assessments
Implementation Reserve
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Library Materials

ACTUAL
YTD
EXPENDED

2014
APPROP.
$ 1,837,300.00
32,200.00
144,400.00
129,000.00
327,800.00
23,600.00
21,500.00
1,400.00
500.00
500.00
7,600.00
19,000.00
138,800.00
1,000.00
2,500.00
2,100.00
1,500.00
4,200.00
700.00
1,500.00
4,200.00
31,400.00
10,600.00
20,200.00
2,700.00
500.00
22,500.00
9,500.00
500.00
100.00
700.00
18,000.00
31,000.00
65,700.00
442,400.00

29

$

88,717.39
120.29
6,120.51
6,161.91
17,461.70
1,972.38
(10.28)
3.92
25.00
101.07
88,235.00
229.00
800.00
845.00
965.00
50.00
181.64
40.67
694.81
45.69
22,816.50

ENCUMBRANCES
$

2,000.00
800.00
2,057.00
-

AVAIL.
BUDGET
$ 1,748,582.61
32,079.71
138,279.49
122,838.09
310,338.30
23,600.00
19,527.62
1,410.28
496.08
475.00
7,600.00
18,898.93
50,565.00
1,000.00
500.00
2,100.00
1,500.00
3,971.00
700.00
1,500.00
4,200.00
31,400.00
9,800.00
19,355.00
1,735.00
500.00
21,650.00
9,318.36
459.33
100.00
5.19
18,000.00
31,000.00
63,597.31
419,583.50

%
USED
4.8%
n/a
0.4%
4.2%
4.8%
5.3%
0.0%
9.2%
0.0%
0.8%
5.0%
0.0%
0.5%
63.6%
0.0%
80.0%
0.0%
0.0%
5.5%
0.0%
0.0%
0.0%
0.0%
7.5%
4.2%
35.7%
0.0%
3.8%
1.9%
8.1%
n/a
99.3%
0.0%
0.0%
n/a
3.2%
5.2%

6415
6450
6490
6496
6498
6802
7020
7044

OBJ
#
6010
6020
6030
6040
6042
6043
6047
6108
6128
6130
6138
6144
6150
6202
6208
6214
6252
6254
6256
6340
6460
6464
6490

Lost/Damaged Collection Materials
Gasoline
Equipment Purchases < $5000
Gift Expenditures
Other Materials & Supplies
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
WRS (ER)
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Electricity
Gas Service
Garbage Service
Water Service
Sewer Service
Storm water Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies
Equipment Purchases

15,000.00
2,500.00
59,600.00
18,000.00
900.00
10,000.00
39,700.00
186,000.00
$ 3,688,800.00

2014
APPROP.
$

27,655.23
17,007.50
$ 49,519.73

15,000.00
2,500.00
24,021.10
792.51
900.00
10,000.00
39,700.00
$ 3,209,579.41

ENCUMAPPROP.

AVAIL.
APPROP.

YTD
APPROP.

101,300.00
7,800.00
1,400.00
8,600.00
7,700.00
35,000.00
2,600.00
300.00
24,000.00
300.00
200.00
16,600.00
69,400.00
20,000.00
3,600.00
2,300.00
2,600.00
1,000.00
400.00
1,800.00
15,000.00
321,900.00

$

2,740.70
78.53
207.50
188.92
988.35
194.44
4,196.99
4,193.04
193.92

$

$ 4,010,700.00

$

$
TOTAL EXPENSES

$

7,923.67
199.99
186,000.00
429,700.86
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$

2,108.23
5,422.59
4,734.14

$

12,982.39
442,683.25

0.0%
0.0%
59.7%
95.6%
0.0%
0.0%
0.0%
100.0%
13.0%

%
APPROP.

$ 12,264.96

$

98,559.30
7,721.47
1,400.00
8,392.50
7,511.08
34,011.65
2,600.00
300.00
21,891.77
300.00
200.00
10,982.97
65,203.01
15,806.96
3,600.00
2,300.00
2,600.00
1,000.00
400.00
1,800.00
10,071.94
296,652.65

2.7%
1.0%
0.0%
2.4%
2.5%
2.8%
0.0%
n/a
0.0%
8.8%
0.0%
0.0%
33.8%
6.0%
21.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
32.9%
n/a
7.8%

$ 61,784.69

$ 3,506,232.06

12.6%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended January 31, 2014

OBJ
#
4802
5114
490.4392
4178
4818
4850
4852
5590

6010
6040
6810

490.4438
4853
5590

6810
6810.59006
6810.59009
6810.59010
6810.59011
6810.59014
6810.59015
6810.59017
6810.59020
6810.59021

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

Projects that are complete and close have been hidden from view but remain in the totals
for each CIP account.
ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.

222,950.00
2,782,900.00
3,005,850.00

$
$
$

-

$ (222,950.00)
$ (2,782,900.00)
$ (3,005,850.00)

$ 125,000.00
$
23,600.00
$ 1,020,700.00
$
1,200.00
$ 700,000.00
$ 1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
1,023,617.58
35,177.00
1,230,112.01

$
$
$
$
$
$

-

$
$
$
$
$
$

(22,717.43)
(2,917.58)
(33,977.00)
700,000.00
640,387.99

Total Expense

$
$
$ 1,870,500.00
$ 1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,825,693.93
1,861,726.79

$
$
$
$

$
$
$
$

(31,963.98)
(4,068.88)
41,780.07
5,747.21

LIBRARY BLDG IMPROVEMENT
Energy Improvement Rebates
Fund Balance Used for CIP
Total Revenue

$
$ 1,731,900.00
$ 1,731,900.00

$
$
$

27,121.40
27,121.40

$
$
$

Capital Costs
Capital Costs - Parking Lot/Driveway
Capital Costs - 2011 Security System
Capital Costs - 2011 Av Projects
Capital Costs - Concrete Walk/Lighting
Capital Costs - 2012 Av Projects
Capital Costs - 2012 Security System
Capital Costs - Window Replacement
Capital Costs - Generator Replacment
Capital Costs - AHU Valve Upgrade

$
$
$
$
$
$
$
$
$
$

566,700.00
14,500.00
26,500.00
1,700.00
70,000.00
1,500.00
4,500.00
315,000.00
3,200.00
20,100.00

$
$
$
$
$
$
$
$
$
$

523,821.90
2,330.00
26,475.41
594.26
1,215.97
2,305.00
215,879.94
2,700.00
19,334.87

$
$
$
$
$
$
$
$
$
$

1,000.00
-

$
$
$
$
$
$
$
$
$
$

42,878.10
12,170.00
24.59
1,105.74
70,000.00
284.03
2,195.00
98,120.06
500.00
765.13

$ 1,731,900.00

$

1,502,462.11

$

1,000.00

$

228,437.89

P/R Wages
Benefits
Capital Costs

Total Expense

-

AVAILABLE
BUDGET

$
$
$

LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

$
$
$

ENCUMBRANCES
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3,026.00
3,026.00

-

%
USED

99.5%

$
(27,121.40)
$ 1,731,900.00
$ 1,704,778.60

92.4%

OBJ
#

ACCOUNT NAME

490.4613
5590

LIB TECHNOLOGY UPGRADES 2011
Fund Balance Used for CIP
Total Revenue

6810
6810.59013
6810.59014
6810.59015
6810.59018

Capital Costs
Capital Costs - 2011 Av Equip Replacement
Capital Costs - 2013 Av Equip Replacement
Capital Costs - Security System Upgrade
Capital Costs - Application Software Server

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.

$
$

126,500.00
126,500.00

$
$

$
$
$
$
$
$

45,000.00
32,700.00
12,800.00
13,800.00
126,500.00

$
$
$
$
$
$

2,823.87
11,624.00
575.00
4,806.75
41,979.87

$ 5,425,000.00

$

5,102,143.25

tk
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-

ENCUMBRANCES

$
$

-

AVAILABLE
BUDGET

%
USED

$
$

126,500.00
126,500.00

$
$
$ 11,061.00
$
$
$ 11,061.00

$
$
$
$
$
$

42,176.13
10,015.00
12,225.00
8,993.25
73,459.13

33.2%

$ 15,087.00

$

307,769.75

94.3%

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

02/03/2014

SUBJECT:

JANUARY 2014 Bills & Claims Report Summary

Bills & Claims Report Summary – Month Ending JANUARY 31, 2014
Invoices Paid for the month of JANUARY
Custodial Charges Paid for the month of JANUARY
Operating Charges Paid for the month of JANUARY
CIP Charges Paid for the month of JANUARY
Total

$190,086.39
$ 8,372.13
$131,220.75
$
51.99
$329,731.26

Explanations of large or out of the ordinary/annual payments are shown below:
1.
2.
3.
4.
5.
6.

Page #2
Page #3
Page #5
Page #6
Page #6
Page #7

- $ 33,669.80 paid to Group Health for the monthly health insurance premiums
- $ 4,812.54 paid to NMT Corporation for digitization of historical materials
- $ 1,094.08 paid to Minnesota Mutual Life for the monthly life insurance premiums
- $ 8,390.03 paid to Xcel Energy for the monthly Gas and Electric Bill
- $110,981.50 paid to IFLS for annual maintenance and other charges
- $ 8,116.20 paid to CDW-G for annual equipment replacement

There were also a number of larger payments made to vendors for subscription renewals and larger
materials orders.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - JANUARY 2014

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
WRS (ER)
Various
Health insurance
Braun Thyssenkrupp Elevator Services - 2014
G & K Services
Rugs and Mats

$

$

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
WRS (ER)
Various
Health Insurance
Various
Retiree Health Insurance
Various
Retiree Health Insurance Deductible
Various
Auto Reimbursement
Various
Misc. Reimbursements
City of Eau Claire
Postage
City of Eau Claire
Computer Serv. Chgs. - Host Gator Renewal
City of Eau Claire
Lab & Medical - 2013 Flu Shots
City of Eau Claire
Training & Meetings - PLA Reg - Rudrud, Bieber, Kriese
City of Eau Claire
Membership Dues - Visit Eau Claire, ALA
City of Eau Claire
Misc Contractual - SEC 125 Plan Adm
City of Eau Claire
Telephone
City of Eau Claire
Operating Supplies - Paper, Ink, Misc
City of Eau Claire
Library Materials - Book - Ad +10
City of Eau Claire
Library Materials - Book - Juv +2
Equip Purch - Antifatigue Mat, Micro Fiber syst, Camcorder,
AP Barcode Printer, AP Scanner
City of Eau Claire
City of Eau Claire
Gifts - FRNDS - Early Literacy
City of Eau Claire
Gifts - FRNDS - Program Refreshments
City of Eau Claire
Gifts - Presto Foundation - Chargers & USB
City of Eau Claire
Prepays - Clip Art Credits

AMOUNT
5,980.75
144.87
460.63
409.17
988.35
194.44
193.92
8,372.13

AMOUNT
88,837.68
6,120.51
6,161.91
$ 17,461.70
1,972.38
(10.28)
3.92
25.00
5.95
732.38
682.00
1,152.50
589.00
75.00
575.96
2,979.81
273.96
15.30
$

2,900.65
96.71
56.77
41.94
470.00
$ 131,220.75

2013 CIP BUDGET
VENDOR
City of Eau Claire

DESCRIPTION

AMOUNT

Application Software - Cyberlink Power Director 12 Deluxe

51.99

$

42

51.99

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - JANUARY

2012

2013

2014

Chng.
Prev. Yr.

Description

1,583
1,583

1,504
1,504

1,334
1,334

-11.3%
-11.3%

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of JANUARY
Year to date

611
611

629
629

541
541

-14.0%
-14.0%

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of JANUARY
Year to date

299
299

216
216

258
258

19.4%
19.4%

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of JANUARY
Year to date

70.9%
16.2%
12.9%

71.6%
15.9%
12.5%

72.2%
16.0%
11.8%

0.9%
0.3%
-5.7%

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire - Figures given for previous July through current month
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building

14,385
14,385

13,695
13,695

11,847
11,847

-13.5%
-13.5%

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of JANUARY
Year to date

69,614
69,614

63,770
63,770

55,446
55,446

-13.1%
-13.1%

CHECKOUTS (includes items loaned outside our system)
Month of JANUARY
Year to date

18,625
18,625

18,104
18,104

15,989
15,989

-11.7%
-11.7%

RENEWALS (includes items loaned outside our system)
Month of JANUARY
Year to date

11,124
11,124

9,708
9,708

8,409
8,409

12,452
12,452

9,668
9,668

10,965
10,965

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in CHECKOUTS in above section)
-13.4% Month of JANUARY
-13.4% Year to date
13.4%
13.4%

Outgoing materials (NOT included in CHECKOUTS above)
Month of JANUARY
Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in CHECKOUTS above)
-22.4% Month of JANUARY (includes renewals)
-22.4% Year to date (includes renewals)

3,005
3,005

2,198
2,198

1,705
1,705

2,155
2,155

1,732
1,732

1,859
1,859

3,093
3,093

3,386
3,386

191
191

561
561

75
75

-86.6% Unique Users - Month of JANUARY
-86.6% Year to date

224
224

93
93

232
232

FREADING DOWNLOADS
149.5% Unique Users - Month of JANUARY
149.5% Year to date

536
536

279
279

518
518

85.7% Total Downloads - Month of JANUARY
85.7% Year to date

1.81

1.53

1.52

-0.5% Average Tokens Use Per Download - Month of JANUARY

538
538

7.3%
7.3%

Outgoing materials (NOT included in CHECKOUTS above)
Month of JANUARY
Year to date

FREEGAL DOWNLOADS
-94.4% Month of JANUARY
-94.4% Year to date
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2012

2013

2014

Chng.
Prev. Yr.

Description
OVERDRIVE DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)

743
743

1,219
1,219
6
6
18
18

1,363
1,363

OverDrive Downloadable Audio Books
65.4% Month of JANUARY
65.4% Year to date

2,233
2,233

3,533
3,533

OverDrive Downloadable eBooks
Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
58.2% Month of JANUARY
58.2% Year to date

-

-

824
824

2
2

OverDrive Downloadable Music
0.0% Month of JANUARY
0.0% Year to date
3
3

OverDrive Downloadable Video
50.0% Month of JANUARY
50.0% Year to date
INTERLIBRARY LOANS
Incoming materials (included in CHECKOUTS above)
-1.4% Month of JANUARY(without renewals)
-1.4% Year to date (without renewals)

151
151

144
144

142
142

293
293

329
329

342
342

4.0%
4.0%

Outgoing materials (included in CHECKOUTS above)
Month of JANUARY(without renewals)
Year to date (without renewals)

5
5

10
10

67
67

570.0%
570.0%

Outgoing materials (included in CHECKOUTS above)
Month of JANUARY(renewals)
Year to date (renewals)

989
989

1,034
1,034

1,031
1,031

-0.3%
-0.3%

73
73

185
185

109
109

-41.1%
-41.1%

HOME DELIVERY (included in CHECKOUTS above)
Month of JANUARY(without renewals)
Year to date (without renewals)
HOME DELIVERY RENEWALS (included in CHECKOUTS above)
Month of JANUARY Renewals
Year to date Renewals
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ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

February 20, 2014

SUBJECT:

Statistical Data Correction

In reviewing the spreadsheets for past calculations for our door counts, I ran across an
error in the formula that seems to have traveled with the spreadsheet for a number of
years. This error has skewed our calculations for our annual number of visitors each year
showing a higher number than what we actually have had. I have made the necessary
changes to the spreadsheet for 2013 and moving forward to reflect the correct “actual”
numbers vs. the previous “total average” numbers.
Also, I have made a note on this year’s annual report to explain the difference in past
numbers vs. our much lower 2013 year-end number.

Teresa Kriese
Business Manager
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2014 REQUESTS TO FRIENDS ($13,200)
Early Literacy Spots
In 2011, Youth Services introduced the Play and Learn area as part of our work on Goal 2 of the
Library’s Strategic Plan. The Play and Learn area features spots for children birth to 5 that
provide fun activities to help build literacy skills through play and give tips to parents on how to
extend the fun at home. Play is serious business for children and a critical step on the path to
literacy. The areas center around five “practices” that are featured in the newly revised Every
Child Ready to Read @ Your Library. The practices are talking, singing, reading, writing and
playing. We are asking for funds to support the continued growth and development of this
essential – and very popular - area of the children’s room.
Amount Requested: $1500
Youth Services Programs - Request for Prizes and Incentives
This is our annual request for funds to support Youth Services programs and events. This request
is part of an ongoing effort to increase the participation in programs, particularly the summer
library program. Examples of where this money is used includes small summer prizes for
preschool and school-age children, prizes for the Family Reading Program, Teen Auction and
several other events that Youth Services will host this year. The request is increased this year due
to our amazing response to our baby reading program in the summer. We started this program in
2008 with 85 participants and nearly doubled our enrollment by 2012 with 161 participants. Each
baby who finishes the program receives a free board book, and we feel this is a wonderful prize
for our youngest readers to encourage them to stay on the path to literacy.
Amount Requested: $1500
Free Summer Bus Rides to the Library
Since 2007 we have provided free bus rides for kids on Tuesday and Thursday during the months
of June, July and August. We print the bus pass in our main flyer which is widely distributed, plus
we have extra passes at the library. The primary goal of this service is to support children and
teens in their desire to participate in our summer library program, as well as attend our school-age
programs on Tuesday and Thursday afternoons. Many of the children and teens who make use of
this valuable service may have no other means of transportation to the library. In past years, we
have averaged about 900-1000 free rides to the library and back home, so it has clearly made a
difference for a number of kids in our community.
Amount Requested: $400
Club Read
Club Read, the adult summer reading program, will be offered at the library again this year.
Participants will complete cards by reading books selected from pre-defined categories (mystery,
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romance, westerns, etc.) or of their own choice. This program has been successful in the past to
encourage adults to read. The money is used for decorations and prizes.
Amount requested: $500
Home Delivery
As a thank-you, we would like to continue to give holiday cards and small gifts (candy) to the
volunteers and participants of the home delivery program. This practice has been very popular and
well received.
Amount requested: $400
Arts West Prizes and Refreshments
As in the past, we’d like to invite the Friends to support the cash prizes we give to the top four
entries in the Arts West event as well as the special refreshments and decorations. The amount
requested reflects expected funding needs for 2013.
Amount requested: $1,200
Chippewa Valley Book Festival
In 2007, the Friends asked that funds for the Chippewa Valley Book Festival be requested from
them each year. Held in the fall annually since 2000, the festival showcases authors of regional
and national reputation and features readings, discussions, and workshops for readers and writers
of all ages. The library supports the book festival with a donation of $500 through its own
programming funds.
Amount requested: $500
Ads in Local Print Media
The library would like to continue to advertise its programs, services and materials in small ads to
run frequently in the Eau Claire Leader Telegram, Family Times, and Volume One magazine. The
government rate for small ads in the newspaper is approximately $140.00 each; ads in other media
are slightly higher.
Amount requested: $1,000
Refreshments
The library would like to request funds from the Friends for refreshments at library programs. We
continue to receive comments from customers that they enjoy and appreciate refreshments
whenever they are served. Refreshments are a standard part of art receptions and special
programs.
Amount requested: $2,500
Baby Booklets
In 2005 Youth Services requesting funding from the Friends for 6,000 copies of the New Baby
Book Dedication booklet. This booklet was given to all new parents at the hospital. We provided
both local hospitals with copies of the booklets and just ran out last year. We want to continue a
similar program that would still include a booklet with rhymes, activities for parents and baby, as
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well as tips on reading aloud and recommended titles. However, we feel a more effective way to
reach parents is at a well-baby checkup at the pediatrician’s office rather than at the very hectic
time of leaving the hospital with a brand new baby. We would ask local medical providers to
give the booklets at checkups and also seek out other community organizations that serve very
young children and parents to ask if they would be willing to distribute them for us as well. Sites
could include the WIC clinic, Department of Human Resources, Family Resource Center and
other agencies. The request is for 4,000 booklets and we would expect this to last for at least two
years.
Amount requested: $1500
Nature Backpacks
The Wisconsin Department of Natural Resources has developed family nature backpacks that will
be available at seventeen pilot libraries this year. The DNR has provided other interested libraries
with supply lists so that they can assemble and circulate their own nature packs. The packs
contain items such as nature guides, books, hands-on materials such as leaf rubbing plates, animal
track cards and bug magnifying viewers. We would like to assemble six packs that would
circulate throughout the year.
Amount requested: $600
Giveaway Items
The library staff attends several community events at which they give away small items such as
pencils and notepads imprinted with the library logo and contact information. These items attract
attention to the library at the event itself and serve as a reminder about the library after the event
has concluded. Currently, we’re distributing list pads, which are very popular. We’d like to
augment that offering over the next couple of years with other types of giveaways tailored to the
events various library divisions may be attending. In addition, our supply of logo-imprinted
pencils needs to be replenished.
Amount requested: $1,500
Winter Read
We have started a winter program for adult readers. It runs for 1 month in February and we are
asking people to read 3 books and give us a review on one of them. We would like to offer prizes
to them, similar to the grand prizes for club read.
Amount requested: $100
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Confluence Support Resolution
L.E. Phillips Memorial Public Library Board
For more than 125 years the L.E. Phillips Memorial Public Library has been actively
committed to the health and growth of downtown Eau Claire and the Eau Claire community
in general.
The library’s strategic plan which guides our future includes commitments to building an
informed and engaged citizenry and helping the library continue as a center of community
life.
The library board welcomes opportunities to partner with others who share these goals. If
you share these goals, we urge you to vote YES on the County ballot question and NO on the
City question when you go to the polls on April 1, 2014.
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Number:

10

Category:

Circulation and Collection
Development Management

Policy Title:

USING OTHER PEOPLE’S CARDS FOR CHECK OUT

Date adopted:

12/01/81

Date amended:

11/18/82; 4/19/84; 11/15/91; 11/20/92; 10/16/98; 02/21/02; 03/18/04;
09/17/09; 08/18/11

Date last reviewed: 08/18/11

Customers must use their own library card to check out materials.
EXCEPTIONS – These exceptions below do not apply to the checkout of 7-day loan
circulating or in-house iPads:
Parents: Parents may check out items on their children's cards without the children being
present, except for parents who have fines or overdue items in excess of $10.00 on their own
library card.
Cardholders who have forgotten their cards: A customer who has a current library card
but forgets to bring it may check out items once if he/she verifies his/her identity. The
customer must present his/her library card the next time he/she checks out materials.
Customers do have the option of declaring their card lost and paying for a replacement card.
Cardholders who send someone else to pickup items on hold: Cardholders may send their
library card with someone else for the purpose of checking out library materials that are on hold for
the absent cardholder only; however, if the absent cardholder has fines or overdue items in excess
of $10.00 on their card, materials may not be checked out on that account.
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