PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the
L. E. Phillips Memorial Public Library on January 16, 2014 at 5:00 p.m. in the
Board Room of the Library at 400 Eau Claire Street, Eau Claire, Wisconsin

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Presentation on the MORE Consortium (MORE Administrator Lori Roholt)
4) Approval of Previous Minutes of the Library Board (Page 3)
5) Communications
6) Report of the Library Director (Page 6)
7) Report of the Library Board President
8) Committee Reports
a. Planning
i. Update and review of the 2013 library goals (Page 14)
ii. Update and review of the year three (2013) of the library's strategic
plan (Page 18)
iii. Discussion of and action on recommended 2014 library goals
(Page 28)
iv. Discussion of and action on recommended year four (2014) of the
library's strategic plan (Page 32)
v. Discussion of the general effectiveness of and process for the first
three years of the strategic plan (Page 39)
vi. Discussion regarding the next steps in preparation for the 2015
strategic planning process
9) Friends of the Library Report
10) IFLS Board Report
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11) Financial Reports (NOTE: There are no financial reports this month as there are
year-end bills still being processed. There will be a preliminary year-end report in
February or March and a final year-end report later in the spring when the City Audit
is complete.)
12) Action on Bills and Claims (Page 42)
13) Statistical Report (Page 54)
14) Consideration of New Business
a) Discussion and action on annual transfer of funds from the operating fund to the
capital fund (Business Manager Teresa Kriese) (Page 58)
b) Update on the library financial collections process (Business Manager Teresa
Kriese) (Page 59)
c) Discussion and action on the charts and graphs for the Library from the 2012
Wisconsin Public Library Service Data and the four-year comparative data for
LEPMPL for 2009-2012 (Moved from the December 2013 Board meeting)
(Page 62)
d) Strategic Planning Update: Discussion and action on new adult reader areas
(Business Manager Teresa Kriese and Purchasing Associate Jackie Depa)
e) Discussion and action on policy review for the month (no changes
recommended):
1. Community Information Database (CID) (Page 154)
2. Expenses of Library Volunteers (Page 155)
3. Fiscal Powers of the Library Board and Library Director (Page 156)
15) Directives from the Library Board of Trustees to the Library Director
16) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, December 19, 2013 at 5 p.m. in the Board Room of the Library.
Board members present: Bruce, France, Fraser, Hardebeck, Harless, Hauser,
Klinkhammer and Lee. Board members absent: Wisner. Staff present: Depa, Kriese,
L. Nickel, Small, Stoneberg and Troendle. Guests present: None.
CITIZEN COMMENTS
None.
CLOSED SESSION
On a motion made by Robert Hauser and seconded by Bob Fraser the vote was unanimous to
approve convening in closed session to consider employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility which is permitted in accordance with Section
19.85(1)(c) of the Wisconsin Statutes (Library Board Vice-President Susan Bruce and
Assistant City Attorney Steve Bohrer) and to consider the annual evaluation of work
performance of the Library Director, which is permitted in accordance with Section
19.85(1)(c) of the Wisconsin Statutes as well.
MOTION TO RECONVENE IN OPEN SESSION
On a motion made by Bob Fraser and seconded by Penny France the vote was unanimous to
approve reconvening in open session.
DISCUSSION AND ACTION ON THE 2014 COMPENSATION AND BENEFITS
FOR ALL STAFF
On a motion made by Bob Hauser and seconded by David Klinkhammer the vote was
unanimous to approve a 2 percent wage increase for all nonunion positions.
The Board elected to postpone wage increases for union-represented positions (i.e., all
Technical & Support positions) until its counsel and representatives have had the opportunity
to hold discussions with Local 284-A with regard to 2014 total base wages for unionrepresented positions.
DISCUSSION AND ACTION ON THE EVALUATION OF THE AND
COMPENSATION FOR THE LIBRARY DIRECTOR
On a motion made by Bob Hauser and seconded by David Klinkhammer the vote was
unanimous to approve a 2 percent wage increase for the Library Director.
APPROVAL OF PREVIOUS MEETING MINUTES
The Board Minutes of the November 21, 2013 Board meeting stand as they are.
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COMMUNICATIONS
John Stoneberg shared the following articles: Study: 70 Percent of Consumers Tied to Print,
Most eBooks Are Never Read; How Americans Value Public Libraries in Their
Communities.
REPORT OF THE LIBRARY DIRECTOR Included:
• John mentioned that the Distinguished Service Award Committee will be meeting in
January.
• Library Legislative Day for 2014 will be held on February 11. Indianhead Federated
Library Systems is hoping to arrange for a bus to the event if enough people sign up.
• The Eau Claire Street renovation is on the Public Works radar for 2014.
• Other highlights and management staff reports.
REPORT OF THE LIBRARY BOARD PRESIDENT
None.
COMMITTEE REPORTS
None.
REPORT FROM THE FRIENDS OF THE LIBRARY
• Many donations of books are coming in for the Give-a-Kid-a-Book program this year.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
• The last IFLS Board meeting was held on November 20.
• The December 18 IFLS Executive meeting was canceled.
• The next IFLS Board meeting will be held on January 22, 2014.
FINANCIAL REPORTS
The November financial reports were reviewed.
ACTION ON BILLS & CLAIMS
On a motion made by Bob Fraser and seconded by David Klinkhammer, the Board
unanimously approved the Bills & Claims of November 6- November 26, 2013 as well as the
Supplemental Bills & Claims for November.
STATISTICAL REPORTS
The Board reviewed the November statistical reports.
CONSIDERATION OF NEW BUSINESS
• Teresa Kriese gave an overview for the new online donation option.
• On a motion made Bob Fraser and seconded by David Klinkhammer, the Board
unanimously agreed to the move the discussion and action on the charts and graphs
for the Library from the 2012 Wisconsin Public Library Service Data and the fouryear comparative data for LEPMPL for 2009-2012 to the January Board meeting.
• The 2014 Library Board calendar was reviewed.
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On a motion made Stella Pagonis and seconded by David Klinkhammer, the Board
unanimously agreed to the recommended changes to the Circulation of Materials and
Addendum policy.

DIRECTIVES
• Move the discussion and action on the charts and graphs for the Library from the
2012 Wisconsin Public Library Service Data and the four-year comparative data for
LEPMPL for 2009-2012 to the January Board meeting.
ADJOURNMENT
On a motion made by Bob Fraser seconded by Penny France, the Board unanimously
adjourned at 6:41 p.m.
Respectfully submitted,
Jackie Depa, Purchasing Associate II
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TO:
The Library Board of Trustees
FROM:
John Stoneberg, Library Director
DATE:
January 10, 2014
SUBJECT: Report of the Library Director
__________________________________________________________________________

Administration
Library Director (John Stoneberg)
Planning
The Library Board Planning Committee met with Assistant Director Mark Troendle and I on
January 2 to update and review 2013 library goals and year three of the library's strategic plan;
discuss the general effectiveness of and process for the first three years of the strategic plan;
discuss recommended 2014 library goals and the recommended year four of the library's
strategic plan; and discuss the next steps in preparation for the 2015 strategic planning process.
It was decided that in preparation for the next Planning Committee meeting during the week of
February 17 that I would speak to Indianhead Federated Library System Director John
Thompson and Himmel and Wilson (the planning consultants for the current strategic plan)
about what they could do gratis for the library and for a fee and what they might suggest the
strategic planning process might be in 2015. The process might be different and/or streamlined.
I will also speak to Chamber of Commerce Executive Director Bob McCoy regarding what he
might do for the Library Board regarding ways to reinvigorate the growth of the Library
Endowment Fund.
Other Highlights
• Domer Grant: On December 17, for the second year in a row, I went out to the
Northwoods Brew Pub for coffee and Norske Nook pie with many other non-profits to
receive a check from Mickey Crothers of the Arnold and Lois Domer Foundation. This
year’s donation was $3,000, twice what it was last year.
• As you may remember from last year, a group of individuals and organizations tied to
Visit Eau Claire’s Cultural Tourism Committee which included me and the library and
lead by Susan McLeod at the Chippewa Valley Museum and Ben Richgruber at ECRAC
submitted two $150,000 grant proposals—one to the Institute of Museum and Library
Services (IMLS) and one to the National Endowment for the Arts (NEA). We received
the IMLS grant, but not the NEA one, but were encouraged to resubmit it taking into
account suggestions that NEA made. Gary Schuster at ECRAC is re-editing the NEA
grant (again, $150,000) which he needs to submit by January 11.
• Other meetings attended included: Microsoft Outlook Training (December 17);
Chippewa Valley Post Board (December 18 & January 8); Library Board (December
19); Library Board Planning Committee (January 2); DECI Board (January 8); MORE
Resource Sharing & Collection Development Committee (January 8); City Volunteer
Appreciation Breakfast (January 9); and Project WIN: Governance & Budget
Committee (January 9).
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Updated book, DVD and music trailers for the library website.
Reviewed high demand holds on DVDs and ordered items for the MORE DVD project
and LEPMPL.

Assistant Director/Human Resources (Mark Troendle)
• The newest edition of the Employee Handbook was finalized and made available to
staff on January 1, 2014.
• Initiated the job search for a new Programming and Communications Services
Manager due to the upcoming retirement of Bess Arneson.
• Attended a planning session concerning the conversion of two the planter areas into
adult reading spaces.
• Participated in a steering committee meeting pertaining to the implementation of the
Patient Protection and Affordable Care Act (PPACA). The focus of this group is on
community awareness, participant access and education opportunities for Eau Claire
County residents.
Business Manager Teresa Kriese
• Working with Webmaster Jeff Burns and Reference Associate Isa Small to research
the option of using the library’s online credit card system through Govolution, LLC to
allow for meeting room rental payments online. This is the same vendor the library
recently set up to process online donations.
• The committee for planning the new adult reading areas met for a second time on
January 7 to finalize plans and design choices. Teresa and Purchasing Associate
Jackie Depa will present the final design recommendations to the Library Board at its
January meeting.
• Jackie Hagenbucher has begun work to update the donor book and donor board.
Work will continue through the next couple months with discussions of how to
expand the board area to accommodate more donor names.
Youth Services (YS)
Youth Services held a gingerbread house decorating program on December 2. There was no
school, so in a continued effort to offer school-age programming on “no school” days, staff
thought this would be a fun family activity. Over 100 kids and adults attended the drop-in
program and constructed a house to display–or eat–for the holidays.
December 7 marked the City’s Christmastime in the City annual festival so Youth Services
offered a Winter Whimsy drop-in craft session. Five holiday-inspired crafts were available
to make and nearly 100 attended this popular annual offering.
The Young Adult Advisory Board sponsored Letters to Santa once again. 181 kids received
letters from Santa’s elves this year so it was a great success!
Youth Services Manager Shelly Collins-Fuerbringer presented another Q-net session at
CESA 10 on December 12 on the best of the best - award-winning books from the past as
well as great gift books to give for the holidays. She also was on Judy Clark’s WEAU
morning show in December to discuss holiday gift books.
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December is the month of bibliographies in Youth Services. The entire staff works to update
the many paper bibliographies each year so that customers always have new and current titles
to choose from. Many of these lists were put on the website so customers can access them
remotely.
Associate Jessi Peterson offered the last Makerspace session in the fall series. The December
topic was quilling which is rolling and shaping thin strips of paper to create different shapes
of paper filigree. There was a good group of 8 tween/teens and their associated adults.
Reference Services (RS)
Michaela Walters was hired to fill the vacated position of Reference Assistant David Dial
who is retired from the library on January 5.
Reference Associate Isa Small:
• Co-presented three workshops with Reference Services Manager Renée Ponzio on
Freading and Freegal to staff from MORE. libraries on December 3, 6 and a webinar
on December 12. A total of 59 people attended the three sessions. Preparation for
the presentations included revising the Freading handouts so that they can be used by
other MORE libraries.
• Attended a training session on using the “create list” function of the MORE’s Sierra
software which will be used to generate a section on the new library website devoted
to new materials and in monthly reader advisory newsletters. She also attended a
webinar on gathering and using community data.
• Met with Webmaster Jeff Burns to discuss the new version of the library website that
is being worked on. She has edited the content to be transferred and worked with Jeff
to create a new “mega-menu” search option which will allow users to navigate the
website faster and more easily.
• Trained new Reference Assistant Michaela Walters on basic reference duties.
• Updated several training materials including procedures, checklists and the
Assistants’ “cheat sheet” folder.
Reference Associate Larry Nickel put together a reader’s advisory table on “taking a break
to read during the holidays.”
Reference Associate Peter Rudrud:
• Attended training sessions in both Microsoft Outlook Full Client and its Web App
conducted by a Chippewa Valley Technical College staff member. Peter also
attended the half-day training session offered by IFLS that focused on MORE Create
List options. Additionally, his continuing education was served by attending two
webinar presentations “Gathering & Using Community Data” and “Extreme
Customer Service.”
• Proctoring students continued all month long with many students taking more
involved and lengthy final semester exams.
• Represented Reference Services on a committee that discussed the creation of new
adult reading spaces within the library and accepted the task along with Director John
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Stoneberg of helping select some historical photographs that might be converted into
wall coverings for the new spaces.
Was certified along with other library staff in both CPR and AED at a comprehensive
training session.
Began researching how other libraries produce and present virtual tours of their
library and is planning on perusing implementing one for the library in the coming
year.

Reference Assistant Jennifer Cook:
• Continued to update the Business Resource File for the library which included 53
records this month.
• Attended two training sessions including a CPR/AED class and a training session for
Microsoft Outlook.
• Worked on a Freegal project for the library looking up CDs that the MORE system
owns that are available for downloading from Freegal.
• Went to the Chippewa Valley Museum to continue scanning photographs for the
library. She was able to scan some of the Museum’s historical postcards this month.
• Community Information database (CID): 94 records were updated; 4 groups, clubs or
organizations were added; and 2 records were deleted.
Reference Assistant Melissa Ida:
• Continued to help Reference Associate Kathy Herfel to update CID records that are
two years or older.
• Organized the Community Information pamphlets on a weekly basis, worked on
updating Rooms for Rent and the Eau Claire County Resource Directory plus “Make
the Connection” lists for Isa and checked inventory for Volume One, Second
Opinion, 5ive for Women and Queen of the Castle.
• Attended several workshops including Outlook Web App Training, AED/CPR
training and Outlook Full Client Training.
• Reviewed and provided feedback on a Rocket Languages demo.
• Worked on a travel publishers’ spreadsheet for Renée.
• Checked the library’s online premium and general resources sites for technical issues.
• Selected materials for two HDS customers for Kathy
Home Delivery Service (HDS) (Associate Kathy Herfel)
The Home Delivery customer total is 194. One new woman was added to the program.
Eight people who had been on hold for a few months were taken off.
Reminisce with the Library, a monthly discussion at Heatherwood Assisted Living, was held.
Kathy read from Shirley Jones: a Memoir. Six women attended.
Holds and Resource Sharing (HRS)
HRS Assistant Amy Marsh, Desk Clerk Jon Marten and Page Paul Marshall-Potter attended
CPR training. Amy attended Outlook email client training.
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The new book drop that will replace the temporary box at Just Local Foods arrived and is
ready to be installed as soon as custodians have time in their schedule.
Amy attended the first two meetings for a resource sharing sub-committee that is part of
Project WIN. Committee members are meeting to determine the feasibility and desirability
of a new three-system integrated library system (ILS).
The library was closed on December 24 but several HRS staff were able to make up some of
their hours. Van Driver Bob Rieder picked up materials from the offsite book drops and did
some inspecting. Pages Kathy Weldon and Paul Marshall-Potter finished inspecting and
checked the materials in. Jon Marten searched and processed paging slips. Bob and Paul also
worked a few hours on New Year’s Day
Desk Clerk Michaela Walters’ last day as an HRS staff member was December 27.
Public Relations & Programming (PRPS)
The library worked with the Chippewa Valley Technical College to host a December 3 poster
display by students in one of the history classes. As part of a semester-long project, the
students created posters based on their research of a significant event or era in the history of
the United States, then displayed them on the library’s second-floor mezzanine as community
members browsed the posters and listened to the students’ explanations of the events and
their lasting impact. The event also drew attention to the library’s historical resources.
PRPS and YS worked together to develop and host a holiday book signing event on
December 7. Several local authors and illustrators were on hand to talk about and read from
their books. The event featured a wide spectrum of books for adults, teens and children.
Audience members were invited to bring their own books in for signing or to buy one at the
program. Promotional materials for the event included the line “An autographed book makes
a great gift – or an excellent donation to the Give a Kid a Book program.” A percentage of
the proceeds was allotted to the Give a Kid a Book program sponsored by the Friends of the
Library.
Highlights of activities and projects included:
Associate Larry Nickel
• Completed editing and layout of a “new customer” brochure.
• Worked with Purchasing Associate Jackie Depa on ordering replacement microfilm
scanning equipment for delivery in early 2014.
• Placed year-end orders for ink and toner.
• Designed Leader-Telegram and Volume One ads for an Edible Book Fest program.
• Participated in AED/CPR training.
Associate Melany Bartig
• Created flyers for In Eternal Lines (Lyric Poetry), Writers Read: Open MIC; In the
Gallery: John Meyer & Don Smith; “ArtsWest Entry Reminder.”
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Worked at the Writers Read: Eau Claire Writers Read and Holiday Book Signing
programs.
Ordered year-end supplies.
Participated in AED/CPR training.

Assistant Kris Jarocki
• Took photos and produced slide show for Gregg Rochester art exhibit.
• E-mailed news releases and added links to them on the library website.
• Set up Excel worksheets for scheduling and transferring information to Mark Moran
(appraiser) and began taking reservations for the “What’s It Worth?” program.
• Continued to process ArtsWest 35 entries.
• Participated in AED/CPR training.
Circulation
December is typically the slowest month for circulating materials and this year was no
exception. Desk staff members were busy finishing the national change of address project
and assisted Technical Services with labeling of all books on CD that still needed a donut
label. This is a barcode label for each disc and is extremely helpful when inspecting AV
materials. Staff will assist with other media donut label projects as time allows (it would be
ideal for all DVDs and music CDs to have donut barcode labels).
Both the iPad and the iPad minis continue to have active “holds” lists although the list is
shorter now for the iPad. The library has had some non-return of iPad issues that continue to
involve law enforcement to assist in retrieving. To date, there are three iPads that have not
been returned and all three patrons have been cited with theft of library materials.
Circulation Services Manager Laura Miller will participate as a committee member for
Project WIN Operations’ ILS Software, Circulation and Training Committee. The first
meeting will occur in January as postponements were necessary for December meetings that
did not meet open meeting laws.
Michaela Walters was hired as the new Reference Assistant and so Circulation will be hiring
a new 12 hour Desk Clerk to fill her vacancy.
Technical Services (TS)
• From last month’s report you might recall that LEPMPL catalogers were testing
SkyRiver as a bibliographic utility to replace OCLC. After the three week test was
over, Technical Services Manager and Cataloger, Sharon Price, wrote a summary of
the LEPMPL catalogers’ experience. All three catalogers found SkyRiver to be
unreliable in validity checks of Library of Congress subject headings and unable to
control these headings; unreliable in the automatic cuttering for creating a call
number; unable to respond to robust macro language in creating shortcuts for
efficiency; unable to identify the difference between a genre heading and a subject
heading. For these and a host of reasons that cut down on catalogers’ efficiency and
disrupted workflow, it was recommended to the Bibliographic Standards Committee
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that MORE not purchase SkyRiver at this time, but look at it again in two years. The
Bib Standards committee agreed unanimously.
Also from last month, TS Associate and Cataloger Jenny Karls, was updating older
music CD bibliographic records with URL links to the corresponding album in the
Freegal music database. Jenny has completed updates for items cataloged from 20112013, adding 591 links in the MORE database to Freegal. TS Associate and Catalog
Donna Swenson, searches Freegal as she catalogs new music CD titles and adds the
URL link when a title is found.
Acquisitions Associate Mary Blakewell finished the 2013 materials ordering on
December 23. There was no end-of-the-year shopping this year.
A special project where pages applied donut labels to older audiobook CDs was
completed with last minute help of some circulation staff. Circulation staff added
donut labels to all older YA and YS audiobook-CDs. The next project will be to add
donut labels to all older music CDs and television series. The process for applying
donut labels to these discs is slightly more complicated because the materials in these
collections are in locked security cases. This new project will be a joint effort
between the Circulation and Technical Services Divisions. Sharon and Circulation
Services Manager Laura Miller will establish an efficient process and duties will be
assigned as staff and time is available.
Processing Assistant Teri Oestreich completed a TS supplies inventory and created
POs for end-of-the year supplies that will carry the library over until the bid order for
2014. Working with MORE on the bid order has saved Teri several hours of
paperwork. It also saves the library money with the volume buying.
Teri, Sharon and TS Assistant Jean Pickerign attended the Outlook full client training
on December 17.
As a result of an ergonomic study in early June, Sharon began working with HRS
Staff and Rod Bonesteel to have the door out to the lower hallway housing the
Friends’ donation box and the hallway to the elevator, set up with an automatic
opener with a swipe of a fob. Electronics for power to automatically open the door
and moving of the fire alarm pull were both completed in December.
In the month of December, LEPMPL catalogers performed original cataloging on 4
books and 1 software game, spending a total of 96 minutes on these records.
Catalogers searched and loaded 264 authority records into MORE catalog database to
be used by all MORE catalogers and Donna deleted 82 blind authority records while
completing the headings report.

Information Technology (IT)
In December, Jeff Burns and Kris Nickel responded to and resolved 65 help requests from
staff on a variety of IT-related issues. Other highlights include:
Kris Nickel (Network Manager)
• Completed the Windows 7 upgrades for the microlab Internet PCs as well as
upgrading the three public Office PCs and 2 genealogy PCs.
• Pharos, the library’s workstation management software for our public Internet PCs
began having boot up and connectivity issues on the new Windows 7 builds, causing
various issues for Reference Services staff and customers. After considerable
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research and troubleshooting, as well as contacting Pharos support, discovered that
problem was caused by the PCs essentially booting “too fast,” before the network was
ready, resulting in communication problems with Pharos. Applied several fixes from
Microsoft as well as registry changes that appear to have solved the problem.
Received the first Dell All-in-One PC for testing and plan to purchase in 2014 as
annual replacements for Youth and Reference Services public areas. Began building
this PC as a Youth Services Discovery station and installed and tested the various
Youth Services games. Because the games are older, they were not guaranteed
compatible with Windows 7.
Received and installed two Kangaroo Ergo workstations which allow staff to raise
their work area for standing. These were installed for Associates Mary Blakewell and
Jackie Depa.
Discovered a problem with the library’s shared mail archive system not responding
and worked with City Information Services staff to resolve.

Jeff Burns (Webmaster/Electronic Resources Facilitator)
• Continued to support Chippewa Valley Museum site software upgrade and website
development.
• With the implementation of the online ArtsWest Artwork/Artist registration and
artwork submission form, the library has made it convenient for artists to submit work
and for staff to process the entries in a more efficient manner.
• Began work on developing new Clear Vision website including redesign and software
upgrade.
• Continued working with reference staff with migration of existing website content
and coding pages which will allow customers to access all website content via mobile
phones and tablets.
• Uploaded and edited Youth Services promotional videos to the library’s YouTube
channel. Videos created by YS staff highlight the die-cut machine, its use and the
different projects that can be created using the machine.
Safety and Security (Associate Larry Nickel)
• Arranged for Heartquest Trainers to present their annual on-site “Bystander CPR and
AED (Automated External Defibrillator) certification training course for staff. This
year twenty staff members participated, many of whom were renewing their
certification from two years ago.
• Worked with purchasing manager Jackie Depa to order first aid supplies and new
emergency re-chargeable flashlights for public desks, offices and meeting rooms.
• Inspected the library’s three AED units to make sure they are ready for use.
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2013 LIBRARY GOALS
Library staff will continue to provide services and programs and the current level of
excellent customer service to the users of the L. E. Phillips Memorial Public Library.
Library staff will also select, provide and develop its collections to meet the needs of
its customers. Outlined below are some additional specific goals.

Planning
Goal: The Library Director, Assistant Director, management team and the staff in general
along with the Library Board will have the implementation of the third year (2013) of the
library’s 2011-2015 strategic plan as a high priority. Done.
 The Library Director, Assistant Director, management team members and other
library staff will develop and continue to refine a detailed staff plan for the third year
(2013) of the library’s strategic plan.
 The Library Director and staff will update the Library Board on some aspect of the
strategic plan on a roughly bi-monthly basis.
Goal: The Library Director, Assistant Director, the staff and the Board will work closely with
City staff to keep the best interest of the Library and its customers in the forefront as work on
the Eau Claire River Front District Project continues and the Confluence Project develops;
especially as it relates to the streets and areas around the Library. Continues.
 Continue to monitor customer use of the free 2-hour parking at 7 South Dewey
Street.
 Monitor and provide feedback to how U.S. Bank responds to proposals that affect the
U.S. Bank drive-up facility across from the library.
 Monitor and provide feedback on details that develop relating to how the back area
of the library might or might not be tied into the city trail system.
Goal: The Library Director and Assistant Director will work the managers and other library
staff to complete a transitional issues plan that will enable the library to maintain operational
continuity as key personnel retire and/or leave the organization as well as address issues
relating to sudden and long-term loss of key personnel and leadership staff due to sudden
death, long-term absence due to injury illness or other personal crisis or immediate
resignation or termination. This planning is being proposed City-wide. Continues.
Goal: The Assistant Director will serve on a Indianhead Federated Library System (IFLS)
planning committee that will undertake an extensive planning process to evaluate current
IFLS services and help chart the System’s path for the next three years. Done.
Goal: The Library Director and Electronic Resources Facilitator (ERF) will continue to work
with outside organizations and offer library assistance and participation as appropriate as
part of the library’s civic engagement and community involvement initiatives. Continues.
Chippewa Valley Museum
 Library staff will continue to meet and work with museum staff and cooperate on
scanning, web content and other local history projects.
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 The library will continue to host the Chippepedia and Good Life websites and the
ERF will provide technical assistance as needed.
 The ERF and other library staff will work with museum staff to help the museum
improve their web presence and the library may host the museum’s website.
Clear Vision Eau Claire
 The Library Director will continue to serve on the Clear Vision Board.
 The library will continue to host the Clear Vision Eau Claire website and the ERF will
continue to provide technical assistance as needed.
Downtown Eau Claire Inc. (DECI)
 The Library Director will continue to serve on the DECI Board and a downtown
parking committee.
Genealogical Research Society of Eau Claire (GRSEC)
 Library staff will continue to work with GRSEC on a variety of local genealogical
projects.
 The library will continue to host the website that the ERF developed for GRSEC and
the ERF will continue to provide technical assistance as needed.
Visit Eau Claire
 The Library Director will continue to serve on Visit Eau Claire’s Cultural Tourism
Committee and its grants subcommittee.
Public Awareness
Goal: Utilizing both traditional media sources (newspaper, radio and television) as well as
newer methods of communicating with a mass audience (social media), library staff will
continue to keep its customers and the community informed and up-to-date regarding the
library’s services, programs, collections and initiatives. Continues.
Organizational Infrastructure
Goal: The Library Director, Assistant Director and Business Manager will work with staff to
monitor the implementation and use of the new employee handbook and make changes to it
as deemed appropriate. This effort will also include a review of the new employee
handbook after the City has completed its new handbook. Done.
Goal: The Library Director, Assistant Director and Business Manager will implement and
monitor minor organizational changes. Done.
Goal: The Library Director will continue to work with the management team and other
library staff to review the best methods for staff communication. Continues.
Building Infrastructure
Goal: Working with contractors, the Library Director and staff will continue to deal with
remaining and continuing building issues including, but not limited to, replacement of all the
library’s windows, additional library signage, some new lighting in the media area and the
conclusion of the elevator renovations. Done. Also a professional generator replacement
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study was completed in preparation for future Capital Improvement Plan implications for the
replacement of the library’s existing generator.
Technology
Goal: The Electronic Resources Facilitator and staff will strive to explore and introduce new
ways to improve access and service to library customers.
 Consider the implementation of video streaming for enhanced access to library and
other programming, featuring products or services, etc.
 Encourage more YouTube videos for Youth Services events, book reading,
programs, tutorials, etc.
 Encourage the development of more staff video featuring products or services in all
areas of the library.
 Introduce full mobile capability for the main and kids’ websites.
 Better integrate the library’s use of Facebook and Twitter including usage tracking.
 Encourage less textual content and more images for user cues and navigation on the
library website.
 Train staff on ResCarta software and begin to digitize documents for ResCarta inhouse.
 Investigate the development of a mobile app for material location within library (like
Google maps).
 Allow in-house PR displays that would allow staff to utilize web slideshow feeds for
programs which would reduce the work flow process for staff.
 Migrate all websites to new hosting service which will allow the library to maximize its
website presence with resource restrictions.
 Develop and introduce an in-house scoped version of the MORE online catalog.
 Introduce in-house use of iPads to Youth Services for both early literacy and for
teens.
 Consider the introduction of additional hand-held devices for checkout (e.g., miniiPads).
 Experiment with the introduction of an enhanced version of the Freegal music
downloading service that would allow customers to stream music on a daily basis.
•
•
•
•
•
•
•

The library website feels more and more like a virtual branch of the physical library
each day. Webmaster Jeff Burns works with library staff in big and small ways to
make improvements to it on an ongoing basis.
Reference Services began offering mini-iPads for public use in June.
Youth Services began circulating early literacy iPads. They have six first generation
iPads and two iPad minis loaded with a number of age-appropriate apps in six
categories.
A request was made to and approved by the Friends of the Library to purchase a
scanner for use by customers. A self-service fax machine was already placed in the
library and is proving to be a popular service.
Staff streams promotional videos and tutorials from the library’s YouTube channel.
The library has 77 videos on its YouTube channel.
The library’s Facebook and Twitter usage tracking has been integrated in with the
Google Analytics that is reported to the Library Board on a quarterly basis.
Staff has been trained on ResCarta software and has begun to digitize documents
for ResCarta in-house. Continued training and support will be required.
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•
•
•
•
•

•
•
•

•

Implementation has been completed that allows staff to utilize web slideshow feeds
for programs which reduces the work flow process necessary for staff to update inhouse PR display monitors.
All library websites have been migrated to new hosting service which allows the
library to maximize its website presence with resource restrictions.
An in-house scoped version of the MORE online catalog has been completed but not
implemented.
Staff has been working to provide targeted e-newsletters based on customers
preference for research, programming or materials. This will be implemented in
2014.
Support and hosting continues to be provided for the Chippewa Valley Museum’s
Chippepedia.org website including migrating the site/database to the latest secure
release with many improvements for their staff and users that add/edit content to the
website.
Support and hosting continues to be provided for the Clear Vision website.
New meeting room booking software has been implemented on the library website
which allows the public to view rooms, availability and place a request to book a
room. Staff is then able to book the room and notify the user in an efficient manner.
Continue to work with staff at the Chippewa Valley Museum with scanning and
migrating archived images/pictures to the library’s online website/repository. This
has been a value added research tool for users researching Eau Claire area history.
Over 1,400 records have been added this year and the collection continues to grow.
Created and continued to improve software which allows users to search over
multiple Eau Claire Genealogical Society databases using one search query. Staff
can easily add/edit records to the database which contains over 110,000 records and
continues to grow. The library’s history/genealogy website pages continue to be a
very popular area for visitors.

Collection Development
Goal: The Library Director, Assistant Library Director and Technical Services Manager will
examine the best ways to analyze the library collections to fine tune the spending on various
formats and among the various subject areas so as to better meet the interests and needs
of the library customer and better deal with space needs. Continues.
Library Policies
Goal: The Library Director and Assistant Director will continue to regularly review library’s
policies with the Library Board. Continues.
Library Board
The Library Board will:
Goal: Actively recruit potential candidates for the Library Board, especially younger
candidates.
Goal: Continue to review current Board committees in order to streamline or consolidate
them.
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FOCUS ON THE FUTURE: THE LIBRARY’S STRATEGIC PLAN
YEAR 2013: STAFF DETAILS
January 2014 Update
GOAL 1: Residents of all ages in the Eau Claire area are fully engaged in community
life and can enjoy an enriched quality of life in the area by taking advantage of
opportunities to interact with their fellow residents/citizens.
STRATEGY 1: Explore ways to enhance greater access to cultural programming and to
create greater opportunities for civic engagement.
Administration:
• Continue to work with and support as appropriate other organizations and groups in
their community life and civil engagement activities, efforts and programming.
• Working with the Cultural Tourism Committee of Visit Eau Claire, be involved in grant
applications to the National Endowment for the Arts and the Institute for Museum and
Library Services.
• Consider the initiation and promotion of “town hall” forums.
• Consider the idea of partnering to offer a “citizen training academy.”
Administration/PRPS: Continue to promote library meeting facilities to government and
school officials as a neutral place to hold hearings/meetings.
PRPS:
• As opportunities arise, consider programming to engage the public in the
contemplation and discussion of the importance of community, civility and
compassion in their daily lives. By bringing adult audiences together for programs
and events that include reading, viewing, reflection, discussion and civic engagement
initiatives, the library will enhance the quality of life and learning in the community.
• Continue to provide information on all programs held at the library for the public,
whether the library sponsors or not. By doing this, the library will be able to show
engagement with other organizations that use library facilities to advance their
programs to the public.
• Continue to offer the fine programming that LEPMPL has traditionally offered.
STRATEGY 2: Enhance the quality of meeting room space to include appropriate
technologies and more comfortable seating.
Administration: Consider changes/better use of Red Cedar Room (a Friends bookstore,
café, additional enhanced meeting space, etc.).
Circulation/Custodial/Reference/Youth Services:
• Implement new policies, procedures and staffing that result from the process
improvement effort regarding meeting rooms.
• Streamline bookings of the meeting rooms to give the public an easier way to
request a room and a way to view available space.
• Streamline meeting room set up and take down.
STRATEGY 3: Evaluate the mix of adult programming and move toward hosting more
programming planned with specific purposes/outcomes in mind.
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Administration: Continue efforts to support ongoing cultural and civic engagement
programming.
PRPS: Establish new measures of success for programming (not just head-count).
*** Update on Goal 1 ***
• The local study and action series "Transitioning to a Self-Reliant Community" is
bringing interested community members together to consider the questions "In the
face of environmental challenges and energy issues (notably the decline of peak oil),
how can Eau Claire transition to become a resilient community, poised to live
sustainably and gracefully into the future?" and "In this transition process, realizing
that we are all in this together as a community, how can we rely on local resources
as much as possible?"
• Reference Services staff is again offering iPad classes to assist people in using the
library’s downloadable media platforms. In addition Reference is also working with
IFLS to provide training for other MORE library staffs on Freegal and Freading.
• The library’s art exhibits serve as a means for the public to view, contemplate and
share comments about artistic work created by community members.
• As an ongoing activity, the library posts weekly directories in the lower level meeting
room area listing all public programs to be held in the various rooms.
• As part of a reciprocal agreement, the library now features on its art exhibit publicity
information about many of the art shows being held across the street at the Eau
Claire Regional Arts Center (ECRAC)’s Janet Carson gallery. (The library and
ECRAC also coordinate their exhibit calendars in order to hold overlapping
receptions whenever possible. This allows area art enthusiasts to “make a night” of
visiting local galleries and mingling with local artists.)
• The Library Director, the Electronic Resources Facilitator, reference and other library
staff continue to be involved in and/or support the activities of Clear Vision Eau
Claire, Downtown Eau Claire, Inc. (DECI), Visit Eau Claire’s Cultural Tourism
Committee, Chippepedia, the Eau Claire Community Forum, the Genealogical
Research Society of Eau Claire (GRSEC) and Ticket to Adventure. Working with the
Friends of the Library and the Friends Board is an ongoing endeavor.
• With the implementation of the online ArtsWest Artwork/Artist registration and
artwork submission form, the library has made it convenient for artists to submit work
and for staff to process the entries in a more efficient manner.

GOAL 2: Preschool children have new opportunities to develop early literacy skills
that prepare them to enter school ready to learn and impart the joy of reading and a
pattern of lifelong learning.
STRATEGY 1: Focus greater attention on providing early literacy skills for preschool
children, for their parents and for their care-givers.
Administration: Provide ongoing training opportunities for both existing and new staff.
Youth Services management and staff:
• Identify ways to reach children at risk.
• Document planning and implementation efforts to benefit other libraries in the future.
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NOTES: This goal and strategy represents a greater emphasis on a component of the
youth services program where the library can make a unique contribution; preparing children
to enter school “ready to learn.”
STRATEGY 2: Work collaboratively with educators to develop strategies that promote
reading readiness.
Youth Services Management and staff:
• Apply measurement and evaluation tools identified throughout implementation of the
initiative.
• Visit a variety of early learning environments to obtain techniques/ideas to implement
at the library.
STRATEGY 3: Act as a convener of organizations with a stake in providing early childhood
and family literacy skills to develop plans for how to maximize the impact of individual
organization efforts through cooperation and collaboration.
Information Technology/Youth Services management: Develop a portion of the Youth
Services part of the library’s website to distribute current information on early literacy,
including activities that are available in Youth Services.
Youth Services staff: Document planning and implementation efforts to benefit other
libraries in the future.
STRATEGY 4: Acquire additional resources and tools needed to effectively implement early
literacy efforts.
Administration: Secure transitional funding to purchase resources necessary to maintain
early literacy program.
Youth Services management:
• Identify and purchase special materials/resources to enhance full program.
• Acquire print materials to further develop print resource collection for early childhood
educators and those interested in early literacy.
Youth Services Staff: Make special materials/resources available to program participants.
STRATEGY 5: Maintain a focus on making the introduction to books and reading “fun!”
NOTE: This strategy is included simply as a reminder that one of the library’s unique roles
is introducing pre-school children to the world of books and the joy of reading in an
enjoyable way that encourages them to become lifelong readers. While the intent of the
Goal is to create an early literacy program that is extremely sound from a pedagogical
standpoint, it is important to ensure that the “enjoyment” factor remains in place.
*** Update on Goal 2 ***
• Youth Services Manager Shelly Collins-Fuerbringer visited two centers in late 2013:
Noah’s Ark (a private preschool) and the new Prairie Ridge Early Learning School.
The goal was to talk with staff from both locations to learn more about the curriculum
and especially the topics that are consistently of interest to preschool children to see
if there could be some overlap between their school environment and the Play and
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•

•

Learn area at the library. The school district provided a list of topics that all 4K
centers use each year so this is particularly helpful for planning.
When Shelly met with Jill Elliott from the Eau Claire Area School District early
learning program, Jill showed Shelly around the new Prairie Ridge Early Learning
School and provided a lot of wonderful information on the programs and services that
are available at the new site. Shelly told Jill about the new Growing Wisconsin
Readers statewide initiative and Jill offered to send flyers to all of their families in the
spring. This will amount to 850 flyers in English, 40 in Hmong and 20 in Spanish.
Staff is very excited to get these great flyers into the hands of this many families.
Shelly will be seeking out additional sites/organizations that serve children who
would be willing to have the flyers available. Each flyer will have contact information
for LEPMPL so that they are reminded of their local library and all the resources we
have available for children and their families.

GOAL 3: Residents of the Eau Claire area are offered relevant new resources
(electronic databases), services (e.g., downloadable media, iPads) and programs
(e.g., programming and training available online) that are increasingly delivered in
non-traditional ways (online) that save a new generation of library users their time
and money and contribute to their personal success and quality of life.
STRATEGY 1: Continue to work with libraries and other library organizations to obtain the
most advantageous pricing on the licensing of proprietary content, e-readers and other
devices.
Administration:
• Allocate existing funds and/or seek additional ongoing funding to license more
downloadable digital content as the public utilizes it more.
• Continue to work with IFLS, WPLC and other state government agencies and
organizations to collaborate on the purchase of additional e-content and receiving
better pricing on the licensing of proprietary content.
• Whenever possible, negotiate with individual vendors on the best pricing available.
Adult Services, Information Technology, Youth Services:
• Provide ongoing staff training in using new content sources and new versions of
existing content resources.
• Consider the introduction and provision of new devices to customers as well as new
uses for those devices.
• Consider the introduction of devices like the Kindle Fire or iPad Mini for in-house use
by young adults.
Adult Services, PRPS, Information Technology: Continue public awareness campaign.
STRATEGY 2: Work with other libraries and library organizations to develop and implement
applications that provide convenient access to relevant information through handheld
devices.
Administration: Continue to support IT staff efforts to develop a “virtual branch”—offering a
full array of services, collections, information and more. It’s not just about the library
website, but about the entire web presence created by the library.
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Adult Services, Information Technology, PRPS: Provide an ongoing public awareness
campaign regarding the relevant electronic resources available through the Library.
Information Technology:
• Target the release of new library applications for use on mobile devices.
• Work with MORE staff to develop a MORE catalog template scoped specifically to
LEPMPL customer access.
• Continue to develop ways to streamline seamless access to LEPMPL website and
electronic product content for its customers.
PRPS: Utilize both traditional media sources (newspaper, radio and television) as well as
new methods of communicating with a mass audience such as social media sites.
STRATEGY 3: Adopt a virtual branch strategy for the ongoing development and
enhancement of web-based services.
Information Technology:
• Consider the implementation of video streaming for enhanced access to library and
other programming, featuring products or services, etc.
• Encourage more YouTube videos for Youth Services events, book reading,
programs, tutorials, etc.
• Encourage the development of more staff video featuring products or services in all
areas of the library.
• Introduce full mobile capability for the main and kids’ websites.
• Better integrate the library’s use of Facebook and Twitter including usage tracking.
• Encourage less textual content and more images for user cues and navigation on the
library website.
• Train staff on ResCarta software and begin to digitize documents for ResCarta inhouse.
• Investigate the development of a mobile app for material location within library (like
Google maps).
• Allow in-house PR displays that would allow staff to utilize web slideshow feeds for
programs which would reduce the work flow process for staff.
• Migrate all websites to new hosting service which will allow the library to maximize its
website presence with resource restrictions.
• Develop and introduce an in-house scoped version of the MORE online catalog.
• Introduce in-house use of iPads to Youth Services for both early literacy and for
teens.
• Consider the introduction of additional hand-held devices for checkout (e.g., miniiPads).
• Experiment with the introduction of an enhanced version of the Freegal music
downloading service that would allow customers to stream music on a daily basis.
PRPS: Provide an ongoing public awareness campaign regarding the relevant electronic
resources available through the library.
NOTE: In some ways, this strategy is a “placeholder.” It is presented in an effort to
emphasize the importance of the library’s virtual presence by suggesting the creation of a
full-service “virtual branch.” This is not just an enhanced website. Staff members believe
that this cannot be accomplished soon given existing resources.
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*** Update on Goal 3 ***
• Staff continues to go to webinars and live training to keep up with and learn about
different types of technology and upgraded versions of existing software.
• Reference Services staff continues to talk about and encourage the public to use the
library’s electronic databases.
• Reference Services staff and the Webmaster continued working with the Chippewa
Valley Museum with scanning historical photographs and online image archiving.
• Webmaster continued with the development of a new website utilizing new software
framework.
• Webmaster updated online catalog popular lists on mobile website.
• Webmaster published weekly featured videos and semi-monthly book, DVD and
music trailers on the library website.
• Webmaster edited and uploaded new videos to the library’s YouTube channel.
• Reference Services staff worked with MORE to share two databases, Freegal and
Freading, with other libraries for them to try out and supplied training to their staff.
• Reference Services staff provided classes on using iPads for the public and
encouraging their use of OverDrive, Freegal and Freading.
• Reference Services staff provided workshops and tours on the library’s traditional
and electronic materials to encourage use by the public.
• Webmaster continued working with Reference Services staff with migration of
existing website content and coding pages which will allow customers to access all
website content via mobile phones and tablets.

GOAL 4: Residents of all ages in the Eau Claire area continue to have convenient
access to a wide range of high-quality traditional library resources, services and
programs that contribute to their quality of life and enable them to succeed at work, at
school, and in their personal lives.
STRATEGY 1: Continue purchase of traditional/print materials that satisfy public demand
and maintain a well-balanced collection.
Administration, PRPS: Implement the final stages of a uniform signage system that helps
the public locate desired resources.
Adult Services/PRPS:
• Continue efforts to creatively promote print materials.
• Consider developing personalized reader advisory e-mails for customers.
Customers would sign up giving subject interests and Reference staff would send out
e-mails letting customers know about new materials that would be of interest.
Board, Administration: Ongoing effort to ensure that budget for print resources remains
healthy.
Circulation, Adult Services: Ongoing staff CE and training regarding retail approaches to
marketing print resources.
Circulation, Adult Services, PRPS: Ongoing efforts to creatively “market” print materials
(more retail style approach).
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PRPS: Ongoing media efforts to underscore the continuing importance of print resources
while recognizing emerging digital resources.
Friends of the Library: Supplemental funding to ensure continuing strength of
specialized/specific print collections.
NOTE: A lot of this is a continuation of what is already being done. Here to remind library
that ongoing efforts are needed to prevent slippage.
STRATEGY 2: Improve “browsability” of library collections through user-friendly/intuitive
arrangement of shelving, improved lighting, enhanced displays and better signage.
Administration, Adult Services Management, Circulation, PRPS:
• Implement the final states of a uniform signage system. that helps the public locate
desired resources.
• Add improved lighting to the adult media areas.
• Rearrange the New Materials area so that the Queue line “wait here” is more in line
with Checkout 1 than Checkout 3.
Technical Services, Administration, MORE Consortium: Implement mechanisms to
make the MORE catalog more “browsable” and interactive.
STRATEGY 3: Address issues related to inequities/inconsistency in the responsibilities of
MORE consortium member libraries.
Administration, Circulation: Continue monitoring and reporting.
NOTE: This needs to be an ongoing effort. The long-term viability of resource sharing
depends on fairness of rules and application of the rules to benefit all.
STRATEGY 4: Enhance the quality of meeting room space to include appropriate
technologies and more comfortable seating.
Administration: Consider changes/better use of Red Cedar Room (a Friends bookstore,
café, additional enhanced meeting space, etc.).
*** Update on Goal 4 ***
• Moved the new materials around to have a clearer checkout line and open up the
lobby area as people come in the doors.
• Developing a plan to turn the library’s large planter areas in new adult reader spaces.
• Updated customer brochure. The newly-designed customer brochure is a multi-use
document. It may be given to new cardholders as an overview of library services, it
may serve as a tool that helps guide Reference Services customers to library
resources and it may serve as an introduction to the library.
• Uploaded and edited Youth Services promotional videos to the library's YouTube
channel. Videos created by YS staff highlight the die-cut machine, its use and the
different projects that can be created using the machine.
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GOAL 5: The people of the Eau Claire area benefit as the library employs new
technologies, adopts best practices and develops strategic partnerships that enhance
its capacity to serve the public.
STRATEGY 1: Examine traditional service delivery mechanisms in reference and adult
services and consider the implementation of emerging, more interactive models of providing
information services.
Adult Services/Youth Services/Information Technology:
• Identify changes that would be needed both physically and operationally.
• Besides continuing to roam, consider ways that staff can provide a presence to
assist customers on the first and second floors away from the public desks
• Provide information and assistance to customers for using individual computers and
mobile devices.
• Continue to promote Text-a-librarian as well as looking for and evaluating new
technologies as they come along.
• Consider scanning and color printing or copying for the public.
STRATEGY 2: Collaborate with other agencies and organizations to expand online access
to local information and content.
Adult Services/Information Technology:
• Continue to digitize library materials and promote access from different locations
such as the State Historical Society, the Chippewa Valley Museum, etc.
• Continue ongoing collaborative activities and develop new ones with the Chippewa
Valley Museum including scanning and digitization, local history, etc.
• Continue ongoing collaborative activities and develop new ones with the
Genealogical Research Society of Eau Claire.
• Consider ways to work with customers to provide more historical images and
documents to the library’s history and genealogy databases.
*** Update on Goal 5 ***
• A MORE Resource Sharing/Collection Development Committee sub-committee has
been formed to look into offering more materials at the consortium level by having
libraries focus on a particular publisher for certain topics, for example travel. By
doing this instead of everyone getting the same guides, customers will have access
to a wider variety of guides.
• Reference Services staff continues to provide one-on-one customer assistance,
updates handouts and works to give customers the most current information on the
library’s downloadable media products.
• The Business Manager and Reference Services Manager are looking into a 2014
Library Services and Technology Act grant category regarding digitization to
supplement funds the library already puts toward this.
• Continued effort to provide continuing education opportunities so that staff may
enhance their technical skills with relevant software. The current focus is on
Microsoft Excel and Outlook and Adobe InDesign. InDesign is used by select staff to
design and produce PR materials.
• The library continues to work with the Chippewa Valley Museum by sending
materials to Northern Micrographics to be digitized and also doing some digitization
for the Museum of part of their collection and also scanning parts of the library’s
holdings.
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GOAL 6: The vitality of the downtown area is enhanced and personal interaction
between and among area residents increases as physical improvements to the library
building and the surrounding area reinforce the library’s position as an indispensable
center of community life.
STRATEGY 1: Work with the City on plans to redevelop the area within one block in each
direction from the library.
Administration: Continue Administration/staff activity in civic engagement and economic
development organizations and efforts.
Administration/Board: Target securing funds for at least one new exterior improvement
initiative per year.
STRATEGY 2: Explore the potential for creating more green space in the area immediately
surrounding the library.
Administration: Target securing funds for at least one new exterior improvement initiative
per year.
Administration and City: Explore potential for redevelopment of area on the river side of
the building for use for public events and programs.
Administration and Friends: Continue to explore and encourage Friends involvement in
future exterior improvements like an electronic sign and a “backyard’ cement amphitheater.
STRATEGY 3: Work with the City to improve the visibility of existing parking as well as
pedestrian approaches to the library.
Administration: Target securing funds for at least one new exterior improvement initiative
per year.
Administration, City, PRPS: Public awareness efforts to let residents of the greater Eau
Claire area know that parking availability has been improved.
STRATEGY 4: Consider the addition of a café, permanent Friend’s bookstore and/or other
amenities that build the library’s reputation as a “destination.”
Administration:
• Perform necessary renovations, purchase equipment and furnishings for the Red
Cedar Room.
• Implement improvements/enhancements to the Red Cedar Room.
Board/Administration: Target securing funds for at least one new interior improvement
initiative per year.
STRATEGY 5: Re-envision current space use to create a friendlier, more engaging first
impression upon entering the building.
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Administration:
• Target securing funds for at least one new interior improvement initiative per year.
• Seek funding for moderate cost, high impact improvements.
• Implement low-cost, high impact recommendations.
*** Update on Goal 6 ***
• The Library Director continues to be involved with Clear Vision Eau Claire and DECI
(Downtown Eau Claire, Inc.) and serves on both their Boards.
• The Library Director continues work as part of Visit Eau Claire’s Cultural Tourism
Committee.
• The library continues providing free two-hour library parking at 7 South Dewey Street
for up to 25 vehicles.
• Information about free library parking is now being included on all program publicity
flyers; it is also included in all newsletters as space allows.
• The Jack’s Story Time sculpture was installed at the entrance to the Youth Services
area of the library. Created by sculptor Gregory Johnson of Cumming, Georgia, it
was one of 31 sculptures on display throughout downtown in 2012-2013 as part of
the second Sculpture Tour Eau Claire. Acquisition of the sculpture by the library was
made possible through generous donations raised in the community to keep the
sculpture in Eau Claire to inspire young readers.
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2014 LIBRARY GOALS
Library staff will continue to provide services and programs and the current level of
excellent customer service to the users of the L. E. Phillips Memorial Public Library.
Library staff will also select, provide and develop its collections to meet the needs of
its customers. Outlined below are some additional specific goals.

Planning
Goal: The Library Director, Assistant Director, management team and the staff in general
along with the Library Board will have the implementation of the fourth year (2014) of the
library’s 2011-2015 strategic plan as a high priority.
 The Library Director, Assistant Director, management team members and other
library staff will develop and continue to refine a detailed staff plan for the fourth year
(2013) of the library’s strategic plan.
 The Library Director and staff will update the Library Board on some aspect of the
strategic plan on a roughly bi-monthly basis.
Goal: The Library Director and Assistant Director will work with the Library Board Planning
Committee to discuss and recommend to the full Library Board the process to use in
updating the current strategic plan during the first six months of 2015.
 The Library Director will confer with Indianhead Federated Library System Director
John Thompson, Eau Claire Area Chamber of Commerce Executive Director Bob
McCoy, Library Planning Consultants Himmel & Wilson and others about we what
they can do for us gratis and for a cost relating to the strategic planning process.
 The Library Director and Assistant Director will discuss and brainstorm with the
management team and other staff their ideas for what strategic planning process
would work best.
 The Library Planning Committee will make a final recommendation to the full Library
Board in March 2014 so that any 2015 budget implications can be taken into
account.
Goal: The Library Director, Assistant Director, the staff and the Board will work with City
staff to keep the best interests of the Library and its customers in the forefront as work on
the Eau Claire River Front District Project continues and the Confluence Project develops;
especially as it relates to the streets and areas around the Library.
 Continue to monitor customer use of the free 2-hour parking at 7 South Dewey
Street.
 Monitor and provide feedback to how U.S. Bank responds to proposals that affect the
U.S. Bank drive-up facility across from the library.
 Monitor and provide feedback on details that develop relating to how the back area
of the library might or might not be tied into the city trail system.
Goal: The Library Director, Assistant Director and other library staff will volunteer to be on
committees relating to Project WIN which will begin to attempt to answer questions that will
help determine the feasibility and desirability of creating a new three-system shared ILS
(integrated library system) (shared catalog) among the Wisconsin Library Service,
Indianhead Federated Library System and Northern Waters Library Service.
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 At the Indianhead Federated Library System and MORE Consortium administrative
levels, the Library Director will monitor the decision-making process that evolves
relating to Project WIN and report back and confer with the Management Team and
Library Board as to what stand to make regarding decisions.
Goal: The Library Director and Electronic Resources Facilitator (ERF) will continue to work
with outside organizations and offer library assistance and participation as appropriate as
part of the library’s civic engagement and community involvement initiatives.
Chippewa Valley Museum
 Library staff will continue to meet and work with museum staff and cooperate on
scanning, web content and other local history projects.
 The library will continue to host the Chippepedia and Good Life websites and the
ERF will provide technical assistance as needed.
 The ERF and other library staff will work with museum staff to help the museum
improve their web presence and the library may host the museum’s website.
Chippewa Valley Post
 The Library Director will continue to serve in an advisory capacity on the Chippewa
Valley Post Board.
Clear Vision Eau Claire
 The Library Director will continue to serve on the Clear Vision Board.
 The library will continue to host the Clear Vision Eau Claire website and the ERF will
continue to provide technical assistance as needed.
Downtown Eau Claire Inc. (DECI)
 The Library Director will continue to serve on the DECI Board and a downtown
parking committee.
Genealogical Research Society of Eau Claire (GRSEC)
 Library staff will continue to work with GRSEC on a variety of local genealogical
projects.
 The library will continue to host the website that the ERF developed for GRSEC and
the ERF will continue to provide technical assistance as needed.
Visit Eau Claire
 The Library Director will continue to serve on Visit Eau Claire’s Cultural Tourism
Committee and its grants subcommittee.
Public Awareness
Goal: Utilizing both traditional media sources (newspaper, radio and television) as well as
newer methods of communicating with a mass audience (social media), library staff will
continue to keep its customers and the community informed and up-to-date regarding the
library’s services, programs, collections and initiatives.
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Organizational Infrastructure
Goal: The Library Director, Assistant Director and Business Manager will work with other
library staff to implement and monitor any organizational changes that result from
Management Team retirement(s).
Goal: The Library Director will continue to work with the Management Team and other
library staff to review the best methods for staff communication.
Building Infrastructure
Goal: Working with contractors, the Library Director and staff will continue to deal with
remaining and continuing building issues including, but not limited to, lower level parking
repairs and replacement of the library’s generator and air handler dampers.
Goal: The Library Director, Assistant Library Director, Business Manager, Safety & Security
Associate and Purchasing Associate will work with the City Building Supervisor to
recommend a plan to the Library Board to convert the library’s existing planter areas to new
adult reading areas.
Technology
Goal: The Electronic Resources Facilitator and staff will strive to explore and introduce new
ways to improve access and service to library customers.
 Introduce a reorganized and revamped library website.
 Continue to video stream staff created promotional videos and tutorials from
YouTube and consider streaming some library events.
 Continue to encourage the development of more staff video featuring products or
services in all areas of the library.
 Introduce full mobile capability for the main and kids' websites.
 Continue to encourage less textual content and more images for user cues and
navigation on the library website.
 Continue to train and support staff on ResCarta software and continue to digitize
documents for ResCarta in-house.
 Investigate the development of a mobile app for material location within library (like
Google maps).
 Introduce an in-house scoped version of the MORE online catalog.
 Consider the introduction of additional hand-held devices for checkout and in-house
exploration.
o Consider applying for additional grant funding to maintain and expand this
offering.
Collection Development
Goal: The Library Director, Assistant Library Director and Technical Services Manager will
examine the best ways to analyze the library collections to fine tune the spending on various
formats and among the various subject areas so as to better meet the interests and needs
of the library customer and better deal with space needs.
Goal: Adult selectors will continue weeding the adult collections as needed to maintain 0%
growth.
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Library Policies
Goal: The Library Director and Assistant Director will continue to regularly review library
policies with the Library Board.
Library Board
The Library Board will:
Goal: Provide feedback as to how it would like the next strategic planning process to
proceed in 2015.
Goal: Actively recruit potential candidates for the Library Board which represent the
demographics and diversity of the community.
Goal: Continue to review current Board committees in order to streamline or consolidate
them.
The Library Board’s Development and Endowment Committee will:
Goal: Work with the Eau Claire Community Foundation and others to investigate ways to
reinvigorate the growth of the Library Endowment Fund.
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FOCUS ON THE FUTURE: THE LIBRARY’S STRATEGIC PLAN
YEAR 2014: STAFF DETAILS
GOAL 1: Residents of all ages in the Eau Claire area are fully engaged in community
life and can enjoy an enriched quality of life in the area by taking advantage of
opportunities to interact with their fellow residents/citizens.
STRATEGY 1: Explore ways to enhance the ongoing funding available for cultural
programming and to create greater opportunities for civic engagement.
Administration: Continue to work with and support as appropriate other organizations and
groups in their community life and civil engagement activities, efforts and programming.
Administration/PCS (Programming and Communications Services): Continue to
promote Library meeting facilities to government and school officials as a neutral place to
hold hearings/meetings.
PCS:
• As opportunities arise, consider programming to engage the public in the
contemplation and discussion of the importance of community, civility and
compassion in their daily lives. By bringing adult audiences together for programs
and events that include reading, viewing, reflection, discussion and civic engagement
initiatives, the library will enhance the quality of life and learning in the community.
• Continue to provide information on all programs held at the library for the public,
whether the library sponsors or not. By doing this, the library will be able to show
engagement with other organizations that use library facilities to advance their
programs to the public.
• Continue to offer the fine programming that LEPMPL has traditionally offered.
STRATEGY 2: Enhance the quality of meeting room space to include appropriate
technologies and more comfortable seating.
Administration: With the technology changes complete, consider what might be done for
more comfortable or alternative seating options.
STRATEGY 3: Evaluate the mix of adult programming and move toward hosting more
programming planned with specific purposes/outcomes in mind.
Administration: Continue efforts to underwrite ongoing cultural and civic engagement
programming.

GOAL 2: Preschool children have new opportunities to develop early literacy skills
that prepare them to enter school ready to learn and impart the joy of reading and a
pattern of lifelong learning.
STRATEGY 1: Focus greater attention on providing early literacy skills for pre-school
children, for their parents and for their caregivers.
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Administration: Provide ongoing training for both existing and new staff.
Youth Services staff: Monitor and report on results.
NOTES: This goal and strategy represents a greater emphasis on a component of the
youth services program where the library can make a unique contribution; preparing children
to enter school “ready to learn.”
STRATEGY 2: Work collaboratively with educators to develop strategies that promote
reading readiness.
Youth Services Management and staff: Review program goals and objectives in light of
results on an ongoing basis.
STRATEGY 3: Act as a convener of organizations with a stake in providing early childhood
and family literacy skills to develop plans for how to maximize the impact of individual
organization efforts through cooperation and collaboration.
Information Technology/Youth Services management: Continue to develop a portion of
the Youth Services portion of the library’s website to distribute current information on early
literacy, including activities that are available in Youth Services.
Youth Services staff: Document planning and implementation efforts to benefit other
libraries in the future.
STRATEGY 4: Acquire additional resources and tools needed to effectively implement early
literacy efforts.
Administration: Secure transitional funding to purchase resources necessary to maintain
early literacy program.
Youth Services management:
• Identify and purchase special materials/resources to enhance the early literacy
program.
• Acquire print materials to further develop print resource collection for early childhood
educators and those interested in early literacy.
Youth Services Staff: Make special materials/resources available to program participants.
STRATEGY 5: Maintain a focus on making the introduction to books and reading “fun!”
NOTE: This strategy is included simply as a reminder that one of the Library’s unique roles
is introducing pre-school children to the world of books and the joy of reading in an
enjoyable way that encourages them to become lifelong readers. While the intent of the
goal is to create an early literacy program that is extremely sound from a pedagogical
standpoint, it is important to ensure that the “enjoyment” factor remains in place.
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GOAL 3: Residents of the Eau Claire area are offered relevant new resources
(electronic databases), services (e.g., downloadable media, iPads) and programs
(e.g., programming and training available online) that are increasingly delivered in
non-traditional ways (online) that save a new generation of library users their time
and money and contribute to their personal success and quality of life.
STRATEGY 1: Continue to work with libraries and other library organizations to obtain the
most advantageous pricing on the licensing of proprietary content and e-reader devices.
Administration:
• Allocate existing funds and/or seek additional ongoing funding to license more
downloadable digital content as the public utilizes it more.
• Continue to work with IFLS, MORE, WPLC and other state government agencies
and organizations to collaborate on the purchase of additional e-content and
receiving better pricing on the licensing of proprietary content.
• Whenever possible, negotiate with individual vendors on the best pricing available.
• Consider funding possibilities to revise and expand the existing iPads and iPad minis
program to include newer iPads and other tablets and devices.
Adult Services, Information Technology, Youth Services:
• Provide ongoing staff training in using new content sources and new versions of
existing content resources.
• Consider the introduction and provision of new devices to customers as well as new
uses for those devices.
Adult Services, PCS, Information Technology: Continue public awareness campaign.
STRATEGY 2: Work with other libraries and library organizations to develop and implement
applications that provide convenient access to relevant information through handheld
devices.
Administration: Continue to support IT staff efforts to develop a “virtual branch”—offering a
full array of services, collections, information and more. It’s not just about the library
website, but about the entire web presence created by the library.
Adult Services, PCS, Information Technology: Continue to provide an ongoing public
awareness campaign regarding the relevant electronic resources available through the
Library.
Adult Services, Information Technology:
• Continue to target the release of new library applications for use on mobile devices.
• Work with MORE staff to release a MORE catalog template scoped specifically to
LEPMPL customer access.
• Continue to develop ways to streamline seamless access to LEPMPL website and
electronic product content for its customers.
STRATEGY 3: Adopt a virtual branch strategy for the ongoing development and
enhancement of web-based services.
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Information Technology:
• Introduce a reorganized and revamped library website.
• Continue to video stream staff created promotional videos and tutorials from
YouTube and consider streaming some library events.
• Continue to encourage the development of more staff video featuring products or
services in all areas of the library.
• Introduce full mobile capability for the main and kids’ websites.
• Continue to encourage less textual content and more images for user cues and
navigation on the library website.
• Continue to train and support staff on ResCarta software and continue to digitize
documents for ResCarta in-house.
• Investigate the development of a mobile app for material location within library (like
Google maps).
• Introduce an in-house scoped version of the MORE online catalog.
• Continued hosting, support and training for Clear Vision, Chippepedia (the Chippewa
Valley Museum) and the Eau Claire Genealogical and Research Society websites.
• Continue to develop, add and improve the very popular local obituary database
section of the library website.
• Better integrate Freegal, Freading, OverDrive and Comics Plus services into the
library website.
• Create a virtual tour of the library showcasing what the library has to offer
• Consider the introduction of additional hand-held devices for checkout and in-house
exploration.
o Consider applying for additional grant funding to maintain and expand this
offering.

GOAL 4: Residents of all ages in the Eau Claire area continue to have convenient
access to a wide range of high-quality traditional library resources, services and
programs that contribute to their quality of life and enable them to succeed at work, at
school, and in their personal lives.
STRATEGY 1: Continue purchase of traditional/print materials that satisfy public demand
and maintain a well-balanced collection.
Administration:
• Ongoing effort to ensure that budget for print resources remains healthy.
• Consider the conversion of existing “garden areas” to new reader areas that provide
both traditional and new customers with additional, pleasant environments to read or
use devices.
Adult Services: Ongoing staff CE and training regarding retail approaches to marketing
print resources.
Adult Services/Information Technology:
• Develop an electronic newsletter in-house to aid customers discover new materials
• Develop a process whereby customers and staff can submit video book reviews (or
submit video reviews of library materials) for posting on the library’s website
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Adult Services/PCS:
• Continue efforts to creatively promote print materials.
• Consider developing personalized reader advisory e-mails for customers.
Customers would sign up giving subject interests and Reference staff would send out
e-mails letting customers know about new materials that would be of interest.
Circulation, Adult Services, PCS: Ongoing efforts to creatively “market” print materials
(more retail style approach).
PCS: Ongoing media efforts to underscore the continuing importance of print resources
while recognizing emerging digital resources.
Friends of the Library: Supplemental funding to ensure continuing strength of
specialized/specific print collections.
STRATEGY 2: Improve “browsability” of library collections through user-friendly/intuitive
arrangement of shelving, enhanced displays and better signage.
Adult Services, Circulation, PCS: Ongoing implementation of recommendations including:
• small increases in capacity for adult fiction
• adding capacity to adult large print in conjunction with the new adult reader areas
project
• audiovisual materials areas lighting enhancements
STRATEGY 3: Address issues related to inequities/inconsistency in the responsibilities of
MORE consortium member libraries.
Administration, Circulation: Continue monitoring and reporting.
STRATEGY 3: Address the need for more adult reader and device user areas and space.
Administration: Work with the City Building Supervisor to recommend a plan to the Library
Board to convert the library’s existing planter areas to new adult reading areas.

GOAL 5: The people of the Eau Claire area benefit as the library employs new
technologies, adopts best practices and develops strategic partnerships that enhance
its capacity to serve the public.
STRATEGY 1: Examine traditional service delivery mechanisms in reference and adult
services and consider the implementation of emerging, more interactive models of providing
information services.
Administration:
• The Library Director, Assistant Director and other library staff will volunteer to be on
committees relating to Project WIN which will begin to attempt to answer questions
that will help determine the feasibility and desirability of creating a new three-system
shared ILS (integrated library system) (shared catalog) among the Wisconsin Library
Service, Indianhead Federated Library System and Northern Waters Library Service.

36

•

At the Indianhead Federated Library System and MORE Consortium administrative
levels, the Library Director will monitor the decision-making process that evolves
relating to Project WIN and report back and confer with the Management Team and
Library Board as to what stand to make regarding decisions.

Adult Services/Youth Services/Information Technology:
• Identify changes that would be needed both physically and operationally.
• Besides continuing to roam, consider ways that staff can provide a presence to
assist customers on the first and second floors away from the public desks
• Provide information and assistance to customers for using individual computers and
mobile devices.
• Continue to promote the live chat service as well as looking for and evaluating new
technologies as they come along
• Develop an electronic newsletter in-house to aid customers discover new materials
• Develop a process whereby customers and staff can submit video book reviews (or
submit video reviews of library materials) for posting on the library's website
STRATEGY 2: Collaborate with other agencies and organizations to expand online access
to local information and content.
Adult Services/Information Technology:
• Continue to digitize library materials and promote access from different locations
such as the State Historical Society, the Chippewa Valley Museum, etc.
• Continue ongoing collaborative activities and develop new ones with the Chippewa
Valley Museum including scanning and digitization, local history, etc.
• Continue ongoing collaborative activities and develop new ones with the
Genealogical Research Society of Eau Claire.
• Consider ways to work with customers to provide more historical images and
documents to the library’s history and genealogy databases.

GOAL 6: The vitality of the downtown area is enhanced and personal interaction
between and among area residents increases as physical improvements to the library
building and the surrounding area reinforce the library’s position as an indispensable
center of community life.
STRATEGY 1: Work with the City on plans to redevelop the area within one block in each
direction from the library.
Administration: Continue Administration/staff activity in civic engagement and economic
development organizations and efforts.
Administration/Library Board:
• The Library Director, Assistant Director, the staff and the Board will work with City
staff to keep the best interests of the Library and its customers in the forefront as
work on the Eau Claire River Front District Project continues and the Confluence
Project develops; especially as it relates to the streets and areas around the Library.
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•
•
•

Continue to monitor customer use of the free 2-hour parking at 7 South Dewey
Street.
Monitor and provide feedback to how U.S. Bank responds to proposals that affect the
U.S. Bank drive-up facility across from the library.
Monitor and provide feedback on details that develop relating to how the back area
of the library might or might not be tied into the city trail system.

STRATEGY 2: Explore the potential for creating more green space in the area immediately
surrounding the library.
Administration and City: Explore potential for redevelopment of area on the river side of
the building for use for public events and programs.
Administration and Friends: Continue to explore and encourage Friends involvement in
future exterior improvements like an electronic sign and a “backyard’ cement amphitheater.
STRATEGY 3: Work with the City to improve the visibility of existing parking as well as
pedestrian approaches to the library.
Administration, City, PCS: Continue public awareness efforts to let residents of the
greater Eau Claire area know that parking availability has been improved.
STRATEGY 4: Re-envision current space use to create a friendlier, more engaging first
impression upon entering the building.
Administration:
• Seek funding for moderate-cost, high impact improvements.
• Implement low-cost, high impact recommendations.
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Strategic Long-Range Planning Process and Plan Evaluation

As we enter the fourth year of the library’s five year strategic planning process (2011-2015),
the Library Board Planning Committee has asked for a summary of how Assistant Director
Mark Troendle and Library Director John Stoneberg feel the planning process and plan itself
have worked so far. Most of the planning undertaken by the library in the recent decades
before the strategic planning process in 2010 was internal and the library had no strong
history of community-based planning. That was remedied in 2010 by making the process
much more inclusive.
Opinions and ideas were sought from a wide variety of stakeholders including library users
and non-users, influential citizens (elected officials, community leaders, business leaders,
etc.), library staff, Library Board trustees and library friends. Information was gathered using
a variety of different methods including focus groups with staff, focus groups with library
users, community (mail) and web-based surveys and personal interviews.
The American Library Association Planning for Results process (both editions were done by
Himmel and Wilson) combined with elements drawn from a well-established strategic
planning process developed by Dr. John Bryson at the University of Minnesota’s Hubert H.
Humphrey Institute of Public Affairs and concepts drawn from “balanced scorecard” planning
were used. The reason that a mixture of techniques was employed was to ensure that the
strategic plan that was developed covered service, resource allocation and evaluation (the
strengths of balanced scorecard planning).
Bill Wilson and Ethel Himmel, the library’s planning consultants, looked at actions designed
to implement the plan through the lens of the four “balanced scorecard perspectives”
(customer, internal process, human resources and funding). They also tried to involve a
broad-based planning committee in the development of the plan which met approximately
four times in the course of the project. The consultants took the lead in collecting data and
information, distilling information into a form that the planning committee could consider and
in “wordsmithing.”
Staff Focus Groups
The staff perspective was important for a variety of reasons. Staff members interact with
library users and interface with library facilities on a daily basis. They have valuable
knowledge to share. Furthermore, gaining staff “buy-in” was essential if the plan was to
move forward. Including staff in a substantive way in the planning process increased the
likelihood that they would support the plan as it moved forward. Four focus groups were
held with a cross-section of the Library staff. Both Dr. Himmel and Mr. Wilson were involved
in facilitating the staff focus group sessions.
Public Focus Groups
Himmel and Wilson gathered the information that they needed from the portion of the public
that consists of library user through focus groups. They conducted some of the public focus
groups with “affinity groups,” that is, groups representing specific segments of the population
that may see library services from a somewhat unique perspective. Examples were parents
of pre-school children, program participants, seniors, teens, college students, Hmong and
business/health representatives. That gave them an opportunity to gauge public reaction to
new and emerging services that fit within the Library’s mission. Nine focus groups sessions
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were scheduled with the public. Both Dr. Himmel and Mr. Wilson were involved in facilitating
the focus group sessions.
Mail and Web Surveys
The consultants gathered input from users and, more importantly, non-users through a mail
survey distributed to approximately 1,000 households in the Eau Claire area and a web
survey targeted to gather input from specific groups such as the business community and
educators. Dr. Himmel took the lead in the development of the survey instruments and Mr.
Wilson handled the creation of the web surveys and mounting them on the consultants’
server. 563 individuals took the web survey and 247 valid mail survey responses were
received.
Personal Interviews
Personal interviews were also extremely important in this process. Himmel and Wilson
attempted to interview a variety of individuals including elected officials, city and county
planning personnel, the library board president, business leaders and so forth. 24 personal
interviews were conducted.
(See the Background Data document (August 19, 2010) for details on each of the methods
outlined.)
All the methods used seemed to produce good results and Himmel and Wilson indicated
that they felt that it was important to gather the information and data in more than one way.
They felt the results showed Eau Claire to be “A fiscally conservative community that loves
its library, but wants evidence of need before it opens its wallet.” Other conclusions
included that: community members:
• were willing to invest in services that are shown to provide value
• care about kids and teens
• were a bit hesitant to embrace technology
• placed value on time
• wanted traditional library services
• expected government agencies to work collaboratively
• were eager consumers of arts and cultural events
“Focus on the Future”
The final strategic planning documents for “Focus on the Future” (2011-2015) consisted of a
public version and a detailed version for staff as well as background data.
Six strategic themes were identified:
• Build community and contribute to the development of an informed and engaged
citizenry
• Grow a new generation of young readers
• Attract and nurture new library users
• Enhance services valued by traditional library users
• Maximize the impact of the public’s investment in library services
• Enhance the library’s position as a “center of community life”
The six themes have worked well and have generally been interpreted as goals related to
civic engagement, early literacy, serving traditional and new users, preserving the best of
existing services but investigating and experimenting with new ones and community and
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downtown involvement. Knowing and emphasizing these goals has been important for
consistency when out in the community.
Based on earlier attempts by the library, there was some skepticism at all levels of staff that
the strategic plan could be a living, breathing document, but in general, it has worked well
because there was buy-in to the themes and because staff was allowed to take the details
and tweak them to make them more effective and make them their own. For example, goal
two relating to early literacy has been shaped and guided by Youth Services and they have
taken ownership of it. The Library Director has gotten involved and gotten the library
involved in different organizations because of the civic engagement and community
involvement themes and Collection Development members and the reference and
information technology staffs have taken the traditional and new user factors to heart.
During the first three years of the strategic plan, staff has reported on progress with
quarterly reports and oral presentations every couple of months. The plan has worked
because of the details that Himmel and Wilson laid out in specific details and because staff
has felt the freedom to modify those details to better reflect what was possible and
desirable. The general goals were broad enough to work within and specific enough to
provide direction.
Next Steps
Both staff and the Board have questioned whether we need to employ planning consultants
again to do the next three to five year plan because of the expense involved. Because of all
the time involved to develop a plan, the consensus so far seems to do another five year plan
instead of a three year plan since a three year plan would have us spending considerable
time too often working on planning. Himmel and Wilson are willing to discuss and present
options for the next plan without cost and Administration recommends that we do at least
that in the near future. We can do the next plan using similar steps to the first or try different
methods such as futures discussions, etc.
If we don’t use planning consultants and instead use local talent such as Indianhead
Federated Library System Director John Thompson or others, we still would need to commit
considerable library staff time and we might not have all the expertise we need. However,
we might be able to make up some of that by contracting certain tasks out locally.
We need to determine if we continue with the same six general goals or add or subtract from
them. Although Himmel and Wilson did the specific strategic plan staff details in a short
period of time at the end of the planning process without significant staff input, those details
have still proved very helpful and will be one of the most difficult and important tools that are
developed for the next strategic plan.
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ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

01/16/2014

SUBJECT:

DECEMBER 2013 Bills & Claims Report Summary

Bills & Claims Report Summary – Month Ending DECEMBER 31, 2013
Invoices Paid for the month of DECEMBER
Custodial Charges Paid for the month of DECEMBER
Operating Charges Paid for the month of DECEMBER
CIP Charges Paid for the month of DECEMBER
Total

$104,524.16
$ 17,992.33
$184,863.90
$
0.00
$307,380.39

Explanations of large or out of the ordinary/annual payments are shown below:
1.
2.
3.
4.
5.
6.
7.

Page #2
Page #2
Page #3
Page #4
Page #4
Page #6
Page #8

-$
-$
-$
-$
-$
-$
-$

1,090.97 paid to City of Eau Claire for quarterly water, sewer & storm charges
2,598.00 paid to Dell Construction on Window Replacement Project
33,669.80 paid to Group Health for the monthly health insurance premiums
1,094.08 paid to Minnesota Mutual Life for the monthly life insurance premiums
1,016.90 paid to Solutions 4 Sure for printer ink
14,566.00 paid to Heartland Business for annual Smart Care renewal
8,888.15 paid to Xcel Energy for the monthly Gas and Electric Bill

There were also a number of larger payments made to vendors for subscription renewals and larger
materials orders.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - DECEMBER 2013

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
Health insurance
NEI Northern Electric
Electrical Repairs
Bartingale
Shaft Replacement on AHU #2
Hudson Electric
Change Outlets in Gallery
Hudson Electric
Upgrade Lighing in Staff Lounge
Wil Kil Pest Control
Annual Pest Control Services
G & K Services
Rugs and Mats

AMOUNT
$
6,459.26
482.64
1,039.48
2,812.47
383.26
5,374.26
567.00
747.00
30.00
96.96
$

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
Health Insurance
Various
Retiree Health Insurance
Various
Auto Reimbursement
City of Eau Claire
Postage
City of Eau Claire
Training & Meetings - Grant Proposal Course
City of Eau Claire
Operating Supplies
City of Eau Claire
Library Materials - Digital
City of Eau Claire
Equip Purch - Podcaster Shockmount, Magazine racks
City of Eau Claire
Gifts - Giveaway Items
City of Eau Claire
Gifts - FRNDS - Program Refreshments
City of Eau Claire
Gifts - FRNDS - Arts West Prizes & Refreshments

AMOUNT
$ 136,321.95
18,662.29
$
24,858.62
1,994.09
5.65
19.07
175.00
2,388.02
36.80
211.52
71.42
83.83
35.64
$

2013 CIP BUDGET
VENDOR

DESCRIPTION

184,863.90

AMOUNT

$
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17,992.33

-

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - DECEMBER
2011

2012

2013

Chng.
Prev. Yr.

Description
AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of DECEMBER
Year to date

1,472
1,158

1,207
1,511

1,179
1,458

-2.3%
-3.5%

537
708

569
831

453
756

-20.4%
-9.0%

270
6,291

141
6,300

257
6,373

82.3%
1.2%

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of DECEMBER
Year to date

71.0%
16.0%
13.1%

71.6%
15.9%
12.5%

72.1%
16.0%
11.8%

0.7%
0.7%
-5.5%

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire - Figures given for previous July through current month
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building
NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of DECEMBER
Year to date

12,789
178,666

11,056
171,061

10,131
160,327

-8.4%
-6.3%

60,199
837,776

51,433
835,836

45,244
747,115

-12.0%
-10.6%

18,978
244,994

18,652
225,120

18,052
N/A

-3.2%
N/A

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of DECEMBER
Year to date

CHECKOUTS (includes items loaned outside our system)
Month of DECEMBER
Year to date
RENEWALS (includes items loaned outside our system)
Month of DECEMBER
Year to date - This number will be off for the remainder of 2013. Sierra issue

9,836
129,782

6,743
113,867

7,316
108,954

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in CHECKOUTS in above section)
8.5% Month of DECEMBER
-4.3% Year to date

10,922
139,048

7,547
118,748

8,623
110,480

14.3%
-7.0%

Outgoing materials (NOT included in CHECKOUTS above)
Month of DECEMBER
Year to date

2,067
26,729

1,885
26,138

1,369
23,063

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in CHECKOUTS above)
-27.4% Month of DECEMBER (includes renewals)
-11.8% Year to date (includes renewals)

1,834
24,278

1,393
19,619

1,056
18,514

-24.2%
-5.6%

3,092
37,815

3,651
39,472

2,345
33,232

FREEGAL DOWNLOADS - Note: Freegal service began February 22, 2011
-35.8% Month of DECEMBER
-15.8% Year to date

541
5400

586
6,728

382
5,684

n/a
n/a

88
1,302

77
783

n/a
n/a

196
3,535

194
2,572

n/a

1.56

1.62

Outgoing materials (NOT included in CHECKOUTS above)
Month of DECEMBER
Year to date

-34.8% Unique Users - Month of DECEMBER
-15.5% Year to date
FREADING DOWNLOADS - Note: Freading service began JANUARY 3, 2012
-12.5% Unique Users - Month of DECEMBER
-39.9% Year to date
-1.0% Total Downloads - Month of DECEMBER
-27.2% Year to date
4.3% Average Tokens Use Per Download - Month of DECEMBER
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - DECEMBER
2011

2012

2013

Chng.
Prev. Yr.

Description
OVERDRIVE DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
Note: Overdrive ytd totals will be unavailable for 2013 due to a glitch in the system in March.

717
8,571

750
8,195

1,113
n/a

OverDrive Downloadable Audio Books
48.4% Month of DECEMBER
n/a Year to date
OverDrive Downloadable eBooks
Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
62.6% Month of DECEMBER
n/a Year to date

1,042
6,724

1,918
15,602

3,119
n/a

1
81

17

n/a

OverDrive Downloadable Music
0 Month of DECEMBER
n/a Year to date

3
60

1
54

2
n/a

OverDrive Downloadable Video
100.0% Month of DECEMBER
n/a Year to date

133
2,277

125
1,737

153
2,415

INTERLIBRARY LOANS
Incoming materials (included in CHECKOUTS above)
22.4% Month of DECEMBER(without renewals)
39.0% Year to date (without renewals)

284
3,521

206
3,300

299
3,415

45.1%
3.5%

Outgoing materials (included in CHECKOUTS above)
Month of DECEMBER(without renewals)
Year to date (without renewals)

6
116

4
69

36
143

800.0%
107.2%

Outgoing materials (included in CHECKOUTS above)
Month of DECEMBER(renewals)
Year to date (renewals)

860
10,900

870
11,351

1,163
12,252

33.7%
7.9%

HOME DELIVERY (included in CHECKOUTS above)
Month of DECEMBER(without renewals)
Year to date (without renewals)

133
914

108
1,261

128
1,837

18.5%
45.7%

HOME DELIVERY RENEWALS (included in CHECKOUTS above)
Month of DECEMBER Renewals
Year to date Renewals

55

Quarterly Library Website Analytics - 2012 4th Quarter Compared to 2013 4th Quarter
Main Site

Oct - Dec, 2012

Visits
Page Views
Pages/Visit

61,120
116,815
1.91

Top 5 Traffic Sources

Google
Direct
Yahoo
Bing
Freegal

Top 3 Social Network
Referrals

Facebook
Blogger
Twitter

Top 5 Content/Pages
Most visited pages

Online Catalog
Downloadable Media
Digital Media
Freegal
Home Page

Youth Site

54,922
114,638
2.09
27,847
18,636
3,378
3,041
2,084
318
29
18

Google
Direct
Bing
Yahoo
Freegal
Facebook
Slideshare
Tumblr

(6,198)
(2,177)
0.18
24,538
17,744
3,607
2,162
1,194

(3,309)
(892)
229
(879)
(890)

262
25
19

(56)
(4)
1

Online Catalog
Downloadable Media
Home Page
Hours/Location
Freegal

Oct - Dec, 2012

Increase/
(Decrease)

Oct - Dec, 2013

Visits
Page Views
Pages/Visit

4,360
7,264
1.67

5,740
10,125
1.76

Top 5 Traffic Sources

Direct
Google
Rice Lake
Bing
Yahoo

1,932
1,299
251
203
127

Top 3 Social Network
Referrals

Facebook

56
-

Top 5 Content/Pages
Most visited pages

Increase/
(Decrease)

Oct - Dec, 2013

Home Page
Programs
Parents/Teachers
Reading Suggestions
Die-Cuts

Direct
Google
Altoona K12
Bing
Yahoo
Facebook
Blogger
Pinterest
Home Page
Programs
Reading Suggestions
Die - Cuts
Parents/Teachers
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1,380
2,861
0.09
1,975
1,728
1,277
288
106

43
429
1,026
85
(21)

25
16
11

(31)
16
11

Mobile

Oct - Dec, 2012

Visits
Page Views
Pages/Visit

5,457
9,097
1.67

Top 5 Traffic Sources

Google
Direct
Charter
Google - referral
MORE

Top 3 Social Network
Referrals

Facebook

Top Content/Pages

Facebook

Increase/
(Decrease)

Oct - Dec, 2013
8,565
24,619
2.97
3,480
1,166
49
42
37
13
-

Home Page

3,108
15,522
1

Direct
Google
Yahoo
Recollection Wisconins.org
More
Facebook
Pinterest
-

3,856
3,299
329
224
113

376
2,133
280
182
76

33
1

20
1
-

Home
Obits
Catalog Search
Obits Search

Oct - Dec, 2012

Increase/
(Decrease)

Oct - Dec, 2013

Note: Facebook has stopped providing these statistics. We are currently researching other ways to provide this information.

YouTube
Total Views
Subscribers
Total Minutes Watched
Top 10 Videos

Oct - Dec, 2012

Increase/
(Decrease)

Oct - Dec, 2013
3,797
Not Available
Not Available

How to create an Amazon.com account
How to transfer a e-book from Adobe Digital Editions to a mobile device
How to Checkout Kindle-Compatible Titles from OverDrive
How to search for Freading e-books using a PC
How to download and activate the Freading app
How to download a Freading e-book to an Apple Device
How to download Freading e-books to a PC
The Wisconsin Loggers: 1989 - Part 1, A, King of the Woods
How to add a library to the OverDrive app
Recess Rocks Choreography
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4,102
4
7,457
How to Create an Amazon Account
Transfer e-book from Adobe
Wisconsin Loggers - 1989
Overdrive App
How to download/activate Freading App
Freading - Ebooks - PC
Create Adobe ID
Check out Kindle Titles
Lasagna Gardening
Download Freading ebook app
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ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

January 16, 2014

SUBJECT:

2014 Annual CIP Fund Transfers

The annual transfer from the Operating Fund to the Capital Improvement Fund for 2014 will include
the following transfers:
Regular transfer from operating fund to the CIP
250 1010
250 2040 7044

Cash (Library Operating)
Transfer to Capital Improvements

$ (106,000.00)
$ 106,000.00

490 1010
49001 5114

Cash (CIP)
Transfer from Library

$ 106,000.00
$ (106,000.00)

Use of Fund Balance for future Capital Improvement Projects
250 3102
25001 5590

Fund Balance – Undesignated
Fund Balance Used for CIP

$ 80,000.00
$ ( 80,000.00)

250 1010
250 2040 7044

Cash (Library Operating)
Transfer to Capital Improvements

$ ( 80,000.00)
$ 80,000.00

490 1010
49001 5114

Cash (CIP)
Transfer from Library

$ 80,000.00
$ ( 80,000.00)

Teresa Kriese
Business Manager
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December 13, 2013
To:

The Library Board of Trustees

From:

John Stoneberg, Library Director

Subject:

Charts and Graphs for the Library from the 2012 Wisconsin Public
Library Service Data and Three Year Comparative Data for LEPMPL
for 2009-2012
_________________________________________________________________
The Library Board packet includes files for charts and graphs for the library from the 2012
data from the Wisconsin Public Library Service Record and for a four-year comparison for
LEPMPL for 2009-2012. Paper copies of these will be available at the Board meeting.
I want to acknowledge the effort put into the compiling of this information by Administrative
Associate Jackie Hagenbucher and Business Manager Teresa Kriese.
Assistant Director Mark Troendle and I met and decided what items we thought needed
comment, but if you have questions or want additional follow up, please e-mail me before the
meeting or bring the question(s) up during the discussion at the Board meeting.
Also, remember that the library was going through a major renovation in 2009 and to some
degree in 2010 and that some major building repairs have continued since then.
(One of the libraries that LEPMPL might compare itself to is Wausau, but we do not because
Marathon County Public Library is a county-wide library.)
Graphs for the Library from the 2012 Wisconsin Public Library Service Record
•

•

•

WINTER HOURS OPEN PER WEEK and ANNUAL HOURS OPEN: Hours the
library is open were a moving target for many years, especially during budget
preparation and is always a discussion that can be renewed. The hours LEPMPL is
open seem fairly in line with our total staffing and budget. One way to get to the
average of 68 hours (of the seven libraries compared) would be to open at 9 AM
Monday through Friday. One other common suggestion is to open at 11 AM or Noon
on Sundays so that customers can come directly from church with their families.
Although there are always customers waiting to get in when we open, LEPMPL has
not had any formal complaints about hours for many years.
MATERIAL OWNED: The book, audio and video materials LEPMPL owns are not
just a factor of our budget but also reflect the need to continually weed as much as
possible to try to be as close to zero growth in the adult areas as possible because of
space limitations staff set for the library as a result of the 2009 renovation.
DATABASES AVAILABLE: This includes licensed databases, including locally
developed or remote, full-text or not, for which temporary or permanent access rights
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•

•

•

•

•

•

•

have been acquired by the library, but does not include those paid for by IFLS or by
the State through BadgerLink.
PERIODICAL SUBSCRIPTIONS (NOT ELECTRONIC): The number of periodical
subscriptions is reflective of both the continued low circulation of periodicals and of
space needs. New periodical titles are added annually and others not renewed.
LEPMPL tries to keep a collection of representative titles of importance and varying
subjects and interests and keep in mind that some magazines are used only in-house
and not checked out. Customers continue to have online access through our website
to tens of thousands of searchable magazine and newspapers--most full-text and/or
full-image.
INTERLOAN LOANED and RECEIVED: These numbers are more reflective of our
customers’ interests in a wide range of titles and subjects that must be borrowed from
libraries outside of MORE than the use of our local materials collections. LEPMPL’s
check out of locally-owned items is usually the highest or one of the highest in
MORE at around 85-90%.
PROGRAMS and ATTENDANCE: The wide difference in these numbers continues
to be frustrating to both adult and youth services programming staff. Staff has called
and spoke with the staff at other libraries that LEPMPL compares itself to and the
main differences seem to be the interpretations given to the definitions the state has
laid out. The Library Board gets monthly information on the types of programming
that the library does and knows that we have a busy and diverse programming
schedule. If you go to the websites of these other libraries you see that they seem to
have no more or even less programming offerings than we do. For example, wide
berth could be given to how to count the library’s co-sponsorship of the Chippewa
Valley Book Festival. We only count the programs we actually do, but the state
definition could be interpreted more freely to include more programs and attendance.
REFERENCE TRANSACTIONS: Reference transaction counts seem to have some
of the same issues that programming counts do in that it depends on how liberally or
conservatively one interprets the definition. Another factor for both programming
and reference is the relatively smaller staff we have in these areas.
PUBLIC INTERNET COMPUTERS: Staff feels that the number of computers
LEPMPL has for the public generally seems to be a good fit. Customers do not
usually have to wait long, if at all, to get access. The workstation software also does
a good job of managing both customer time and workstation usage.
REGISTERED BORROWERS (RESIDENT) and REGISTERED BORROWERS
PER LOCAL POPULATION (RESIDENT): These numbers can partially be
explained by the fact that because of the countywide library services agreement we
have always kept our resident and non-resident cards weeded and up-to-date.
STATE AID and FEDERAL AID: Indicates that very little of our funding comes
from the state and federal governments.
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Four Year Comparative Data for LEPMPL for 2009-2012
•
•

•

•
•

BOOK VOLUMES OWNED and ADDED: Indicative of the need to keep the
library’s collection from growing and a slow migration to purchasing more non-print
materials.
AUDIO MATERIALS OWNED and ADDED: Indicative of the need to keep the
library’s collection weeded, the weeding of older format materials like music
cassettes and books-on-cassette and the addition of more materials in newer formats
like books-on-CD.
VIDEO MATERIALS OWNED and ADDED: Indicative of the need to keep the
library’s collection weeded, the weeding of older format materials like videocassettes,
bursts from larger donations of materials like DVDs and the purchase of relatively
more expensive DVD materials like TV series and DVD sets.
LIBRARY VISITS: The 2009 number is low because it was the main year for the
major library renovation during which we didn’t discourage visits, but certainly made
customers aware of what they might encounter if they were to visit.
CAPITAL OUTLAY TOTAL EXPENDED: 2009 was the main year of the library’s
only major renovation in this building.
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Local Population

Appleton

72,810

Waukesha

71,020

Oshkosh

66,325

Eau Claire

66,170

Janesville

63,480

West Allis

60,300

LaCrosse

51,590

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Total Served Population*

Appleton

115,455

Waukesha

93,122

Eau Claire

84,244

Janesville

81,308

Oshkosh

80,131

West Allis

63,642

LaCrosse 51,590
*The state divides up rural population and allots them to each library in Eau Claire County (except
Fairchild) on the basis of circulation.
Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Winter Hours Open Per Week

Janesville

72

Appleton

69

Oshkosh

69

Waukesha

67

LaCrosse

65

West Allis

64

Eau Claire

63

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Annual Hours Open Including Branches

8,060

LaCrosse
Janesville

3,744

Oshkosh

3,476

Appleton

3,420

Waukesha

3,393

West Allis

3,228

Eau Claire

3,220

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Book Volumes Owned

Waukesha
Appleton

313,996
260,637

Oshkosh

236,307

Eau Claire

224,893

Janesville

211,276

LaCrosse

210,056

West Allis

207,461

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Book Volumes Added

26,297

LaCrosse
Appleton

20,054

Janesville

19,756

Waukesha

17,689

Eau Claire

16,809

West Allis

14,329

Oshkosh

13,338

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Audio Material Owned

Appleton

31,712

Janesville

30,073

Oshkosh

28,146

Waukesha

26,517

LaCrosse

26,435

Eau Claire

24,497

West Allis

17,355

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Audio Material Added

5,587

LaCrosse

3,584

Appleton
Waukesha

2,508

Janesville

2,458

Eau Claire

2,296

West Allis
Oshkosh

1,029
791

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Visual Media Owned

34,256

Waukesha
Appleton

29,459

Eau Claire

21,608

LaCrosse

21,117

Janesville

19,398

Oshkosh

19,127

West Allis

17,415

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Visual Media Added

6,522

LaCrosse

4,987

Appleton
Waukesha
Janesville

3,999
3,529

Eau Claire

2,465

Oshkosh

2,182

West Allis 1,412
Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Databases Available in Library

74

Eau Claire
Appleton

66

West Allis

66

Waukesha

61

Janesville

58

LaCrosse

56

Oshkosh

56

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Periodical Subscriptions, Not Electronic

508

LaCrosse
Appleton

419

Waukesha

402

Janesville

369

Eau Claire

340

West Allis

294

Oshkosh

290

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Total Circulation Without Interloan

1,449,140

Appleton
Waukesha
LaCrosse
Janesville

1,291,824
1,215,258
1,131,907

Eau Claire

1,043,069

Oshkosh

1,040,802

West Allis

743,520

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Circulation of Juvenile Materials

Appleton

546,337

Waukesha

511,631

LaCrosse

460,688

Janesville

389,011

Eau Claire

379,400

Oshkosh

350,976

West Allis

268,569

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Non-Resident Circulation

Appleton

550,619

LaCrosse

377,713

Waukesha

369,292

West Allis

305,170

Eau Claire

297,105

Janesville

239,368

Oshkosh

230,157

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Interloan Received

Appleton

193,670

LaCrosse

128,308

Eau Claire

127,841

Oshkosh

90,601

Waukesha

79,750

West Allis

75,027

Janesville

62,351

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Interloan Loaned

Appleton
Eau Claire

161,198
120,558

LaCrosse

86,777

Oshkosh

85,259

West Allis

77,027

Waukesha

68,637

Janesville

63,078

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Number of Adult Programs

Appleton

338

LaCrosse

282

Janesville

122

Eau Claire

108

Waukesha

90

West Allis

87

Oshkosh

66

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Adult Program Attendance

LaCrosse

12,786

Waukesha

8,514

Appleton

7,485

Janesville

3,422

Eau Claire

2,713

Oshkosh

1,084

West Allis

1,014

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Number of Young Adult Programs

Janesville

105

Appleton
Appleton

95

LaCrosse
LaCrosse

77
54

Waukesha
Eau Claire

24

Oshkosh 19
West Allis 14
Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Young Adult Program Attendance
2,909

Appleton

2,495

LaCrosse

2,081

Janesville
1,025

Eau Claire
Waukesha
West Allis
Oshkosh

586
263
207

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Number of Children Programs

757

Appleton
Waukesha

507

Janesville

500

Eau Claire

479

LaCrosse

427

Oshkosh
West Allis

340
237

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Children Program Attendance

Appleton

29,068

Eau Claire

20,869

Waukesha

19,211

Janesville

15,536

LaCrosse

15,280

Oshkosh

13,121

West Allis

5,075

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Reference Transactions

Oshkosh
LaCrosse
Appleton

197,848
130,181
106,491

West Allis

91,764

Janesville

87,990

Waukesha

71,062

Eau Claire

69,492

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Library Visits

Janesville

734,121

LaCrosse

705,022

Appleton

570,743

Eau Claire

540,712

Waukesha

476,326

West Allis

409,392

Oshkosh

401,671

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Wisconsin Libraries
Users of Electronic Resources

Janesville

131,265

LaCrosse

129,952

Waukesha

109,133

West Allis

103,480

Eau Claire

92,814

Appleton

88,492

Oshkosh

70,900
-

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Public Internet Computers

119

LaCrosse
Janesville

69

Waukesha

64

West Allis

57

Appleton

55

Eau Claire
Oshkosh

41
30

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Branches
2

LaCrosse
Eau Claire
Janesville
Appleton
Waukesha
Oshkosh
West Allis

0
0
0
0
0
0

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Building Square Footage

Oshkosh

94,500

Appleton

86,600

LaCrosse

74,500

Waukesha

71,566

Janesville

65,000

Eau Claire

59,700

West Allis

47,000

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
MLS-Degreed Staff (FTE)

Appleton

15

Waukesha

14

LaCrosse

14

Janesville

12

Oshkosh

11

West Allis

9

Eau Claire

5

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Total Staff (FTE)

LaCrosse

62.22

Appleton

58.00

Janesville

48.13

Eau Claire

45.82

Waukesha

43.53

Oshkosh
West Allis

34.51
29.70

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Registered Borrowers (Resident)

Appleton

54,000

Janesville

53,718

Waukesha

46,771

LaCrosse

41,998

West Allis

35,977

Eau Claire

33,709

Oshkosh

27,883

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Registered Borrowers Per
Local Population (Resident)
Janesville

84.6%

LaCrosse

81.4%

Appleton

74.2%

Waukesha

65.9%

West Allis

59.7%

Eau Claire
Oshkosh

50.9%
42.0%

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Local Appropriation
(w/o Cap Expd)
LaCrosse

$4,263,121

Janesville

$3,201,921

Appleton

$3,127,572

Eau Claire

$2,768,468

West Allis

$2,472,243

Oshkosh

$2,384,200

Waukesha

$2,157,828

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Local Appropriation Per Local Capita
(w/o Cap Expd)
$82.63

LaCrosse
Janesville

$50.44

Appleton

$42.96

Eau Claire

$41.84

West Allis

$41.00

Oshkosh
Waukesha

$35.95
$30.38

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
County Appropriation
(w/o Cap Expd)**
$1,131,002

Waukesha

$914,314

Appleton

$669,418

Oshkosh

$524,358

Eau Claire

$465,145

Janesville
LaCrosse
West Allis

$0
$0

**Note: County appropriation includes Eau Claire and Chippewa Counties.
Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Adjacent County Payments

$242,566

Eau Claire

$191,338

LaCrosse

$130,168

Appleton
$37,084

Janesville

$36,342

Oshkosh
Waukesha
West Allis

$21,618
$0

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
State Aid (w/o Cap Expd)
$225,156

West Allis
$116,175

LaCrosse

$110,926

Janesville

$70,535

Waukesha
Eau Claire
Appleton
Oshkosh

$25,099
$23,500
$0

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction

102

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Federal Aid (w/o Cap Expd)
$15,839

Janesville
West Allis
Eau Claire
Appleton
Waukesha
LaCrosse
Oshkosh

$1,312
$112
$0
$0
$0
$0

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Contract Income (w/o Cap Expd)

$244,634

Oshkosh
$88,439

Waukesha

$69,333

LaCrosse

$44,117

West Allis

$29,639

Appleton
Eau Claire
Janesville

$20,031
$0

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Other Operating Income
(w/o Cap Expd)
$855,447

LaCrosse

$425,323

Oshkosh

$229,639

Waukesha

$183,142

Appleton

$170,963

Eau Claire

$153,483

Janesville
West Allis

$2,462

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Total Operating Income
(w/o Cap Expd)
LaCrosse
Appleton

$5,495,414
$4,408,335

Janesville

$3,984,398

Oshkosh

$3,759,917

Eau Claire

$3,751,597

Waukesha

$3,698,791

West Allis

$2,745,290

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Total Income Per Local Capita
(w/o Cap Expd)
LaCrosse

$106.52

Janesville

$62.77

Appleton

$60.55

Eau Claire

$56.70

Oshkosh

$56.69

Waukesha

$52.08

West Allis $45.53
Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Total Income Per Served Capita
(w/o Cap Expd)
LaCrosse

$106.52

Janesville

$49.00

Oshkosh

$46.92

Eau Claire

$44.53

West Allis

$43.14

Waukesha

$39.72

Appleton

$38.18

*The state divides up rural population and allots them to each library in Eau Claire County (except
Fairchild) on the basis of circulation.
Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Salaries & Benefits Expenditures
$3,715,449

LaCrosse

$3,022,596

Appleton

$2,640,932

Waukesha

$2,541,298

Janesville

$2,374,575

Oshkosh

$2,362,436

Eau Claire

$1,765,913

West Allis

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Percent of Operating Expenditures
Spent on Salaries & Benefits
LaCrosse

77%

West Allis

76%

Appleton

74%

Waukesha

72%

Oshkosh

69%

Eau Claire

67%

Janesville

67%

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Library Materials Expenditures

Appleton

$545,893

LaCrosse

$496,127

Janesville

$468,061

Eau Claire

$453,686

Waukesha

$421,711

Oshkosh

$401,123

West Allis

$315,429

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Percent of Operating Expenditures
Spent on Library Materials
West Allis

14%

Eau Claire

13%

Appleton

13%

Janesville

12%

Oshkosh

12%

Waukesha

11%

LaCrosse

10%

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Total Operating Expenditures

LaCrosse

$4,824,459

Appleton

$4,108,288

Janesville

$3,808,266

Waukesha

$3,687,753

Eau Claire

$3,546,878

Oshkosh

$3,433,466

West Allis

$2,309,324

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Total Operating Expenditure
Per Local Capita
$93.52

LaCrosse
Janesville

$59.99

Appleton

$56.42

Eau Claire

$53.60

Waukesha

$51.93

Oshkosh

$51.77

West Allis

$38.30

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Total Operating Expenditure
Per Total Served Capita
$93.52

LaCrosse
Janesville

$46.84

Oshkosh

$42.85

Eau Claire

$42.10

Waukesha

$39.60

West Allis

$36.29

Appleton

$35.58

*The state divides up rural population and allots them to each library in Eau Claire County (except
Fairchild) on the basis of circulation.
Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 Selected Public Libraries
Capital Outlay Total Expended
$579,629

Eau Claire
$85,020

Oshkosh
LaCrosse
Janesville
West Allis
Appleton
Waukesha

$58,549
$18,993
$9,990
$0
$0

Source: 2012 Wisconsin Library Service Record, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

BOOK VOLUMES OWNED

240,490
2009

224,611
2010

229,827
2011

224,893
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

BOOK VOLUMES ADDED

20,112
2009

18,263
2010

17,079
2011

16,809
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

AUDIO MATERIAL OWNED

22,102
2009

22,725
2010

23,227
2011

24,497
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

AUDIO MATERIAL ADDED

1,473
2009

1,811
2010

2,170
2011

2,296
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

VISUAL MEDIA OWNED

23,679
2009

22,752
2010

21,325
2011

21,608
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

VISUAL MEDIA ADDED

1,835
2009

3,056
2010

2,111
2011

2,465
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction

122

L E Phillips Memorial Public Library

PERIODICAL SUBSCRIPTIONS NOT ELECTRONIC

334
2009

318
2010

320
2011

340
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

TOTAL CIRCULATION WITHOUT INTERLOAN

1,062,771
2009

1,107,993
2010

1,109,133
2011

1,043,069
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

NONRESIDENT CIRCULATION

302,240
2009

318,725
2010

317,993
2011

297,105
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

INTERLOAN RECEIVED

133,106
2009

139,503
2010

142,685
2011

127,841
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

INTERLOAN LOANED

126,108
2009

140,227
2010

134,200
2011

120,558
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

ADULT PROGRAMS

54
2009

81
2010

111
2011

108
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

ADULT PROGRAM ATTENDANCE

2,447
2009

3,122
2010

3,627
2011

2,713
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction

129

L E Phillips Memorial Public Library

CHILDREN / YA PROGRAMS

352
2009

393
2010

366
2011

503
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

CHILDREN / YA PROGRAM ATTENDANCE

15,035
2009

19,314
2010

17,908
2011

21,894
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

REFERENCE TRANSACTIONS

68,751
2009

79,014
2010

68,510
2011

69,492
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

LIBRARY VISITS

390,445
2009

501,109
2010

522,603
2011

540,712
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

USERS OF ELECTRONIC RESOURCES

126,523
2009

137,072
2010

105,151
2011

92,814
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

MLS DEGREED STAFF (FTE)

5
2009

5
2010

5
2011

5
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

TOTAL STAFF (FTE)

48.13
2009

46.31
2010

45.87
2011

45.82
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

REGISTERED BORROWERS (RESIDENT)

34,624
2009

35,067
2010

34,009
2011

33,709
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

REGISTERED BORROWERS PER LOCAL POPULATION
(RESIDENT)
52.50%
2009

53.00%
2010

51.50%
2011

50.94%
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

LOCAL APPROPRIATION (W/O CAP EXPD)

$2,705,528
2009

$2,715,090
2010

$2,715,515
2011

$2,768,468
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

LOCAL APPROPRIATION PER LOCAL CAPITA
(W/O CAP EXPD)
$41.03
2009

$41.05
2010

$41.11
2011

$41.84
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

COUNTY APPROPRIATION (W/O CAP EXPD)

$510,253
2009

$510,692
2010

$520,239
2011

$524,358
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

ADJACENT COUNTY PAYMENTS

$222,823
2009

$235,393
2010

$238,054
2011

$242,566
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

TOTAL OPERATING INCOME (W/O CAP EXPD)

$3,816,074
2009

$3,838,922
2010

$3,826,025
2011

$3,751,597
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

TOTAL INCOME PER LOCAL CAPITA (W/O CAP EXPD)

$57.86
2009

$58.03
2010

$57.92
2011

$56.70
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

TOTAL INCOME PER SERVED CAPITA (W/O CAP EXPD)

$45.52
2009

$45.49
2010

$45.36
2011

$44.53
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

SALARIES & BENEFITS EXPENDITURES

$2,428,817
2009

$2,392,903
2010

$2,404,139
2011

$2,362,436
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

PERCENT OF OPERATING EXPD SPENT
ON SALARIES AND BENEFITS
68.11%
2009

64.90%
2010

66.00%
2011

67.00%
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

LIBRARY MATERIALS EXPENDITURES

$416,201
2009

$421,217
2010

$439,536
2011

$453,686
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

PERCENT OF OPERATING EXPD SPENT ON MATERIALS

11.53%
2009

11.40%
2010

12.00%
2011

13.00%
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction

149

L E Phillips Memorial Public Library

TOTAL OPERATING EXPENDITURES

$3,565,905
2009

$3,685,420
2010

$3,655,564
2011

$3,546,878
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

TOTAL OPERATING EXPENDITURE PER LOCAL CAPITA

$54.07
2009

$55.71
2010

$55.34
2011

$53.60
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

TOTAL OPERATING EXPENDITURE PER SERVED CAPITA

$42.53
2009

$43.67
2010

$43.34
2011

$42.10
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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L E Phillips Memorial Public Library

CAPITAL OUTLAY TOTAL EXPENDED

$1,429,178
2009

$367,055
2010

$503,215
2011

$579,629
2012

Sources: 2009, 2010, 2011, 2012 Wisconsin Library Service Records, Wisconsin Department of Public Instruction
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Number:

1

Category:

Library Services

Policy Title:

COMMUNITY INFORMATION DATABASE (CID)

Date adopted:

10/16/03

Date amended:

09/17/09; 02/17/11

Date last reviewed: 02/17/11

L.E. Phillips Memorial Public Library participates in the MORE Community Information Database
(CID), a cooperative online database providing descriptions and contact information on
organizations, agencies, clubs and businesses serving residents in the counties in the Indianhead
Federated Library System service area. L.E. Phillips Memorial Public Library enters and maintains
information within the L.E. Phillips Memorial Public Library’s service area.
The MORE Community Information Database includes information on health and social services,
educational services, career and job information, consumer information and protection services,
ethnic resources and information and recreation and cultural information. The L.E. Phillips
Memorial Public Library participates in the MORE Community Information Database by adding
agencies and organizations in the local area that fit the scope of the MORE Community
Information Database. The resources and services the L.E. Phillips Memorial Public Library
include non-profits, clubs and organizations and for profit businesses that provide unique or
popular services that are frequently requested by customers.
Any agency or organization that wishes to be included in the database and has been denied by the
Library Director based on this policy may ask for the decision to be reviewed by the L.E. Phillips
Memorial Public Library Board of Trustees. The Board will evaluate the request in terms of this
policy at the next full Board meeting following the request.

154

Number:

5

Category:

Administration

Policy Title:

EXPENSES OF LIBRARY VOLUNTEERS

Date adopted:

09/17/85

Date amended:

08/20/09

Date last reviewed: 03/17/11

Library volunteers are responsible for their expenses, such as transportation and
parking, incurred while volunteering for the Library. The Library Director may, however,
approve the Library paying certain expenses of a volunteer deemed justifiable.
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Policy Title:

Number:

6

Category:

Administration

FISCAL POWERS OF THE LIBRARY BOARD AND
LIBRARY DIRECTOR

Date adopted:

12/20/79

Date amended:
Date last reviewed: 05/19/11

The Library Board affirms that it has the authority to set the library’s annual budget and
that this budget is a general indication of how the financial resources of the library
should be allocated among the various library operations. The Library Board also
recognizes, however, that the budget is primarily a guide to the Library Director and that
the Director has the discretionary authority to make adjustments between line items as
circumstances warrant. While the Director may make adjustments between line items,
he or she must not allow the total library operating budget to exceed the amount set by
the Library Board. The Board expects that the Director will report periodically on how
actual line item expenditures compare to the figures in the annual budget approved by
the Library Board.
All payment of bills and claims are to be approved by the Library Board. Checks may
be sent out before the Library Board reviews bills and claims, but anything questionable
should be held until after the Board approves the bills and claims at the monthly
meeting.
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