PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public
Library on Thursday, June 20, 2013 at 5:00 p.m. in the Board Room of the Library
at 400 Eau Claire Street, Eau Claire, Wisconsin.

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Strategic Planning Update: Introduction of iPad minis and status of iPads project and
other devices available for the public (Reference Services Manager Renee Ponzio)
4) Approval of Previous Minutes of the Library Board (Page 1)
5) Communications
6) Report of the Library Director (Page 3)
7) Report of the Library Board President
8) Committee Reports
a. Nominating Committee
i. Action on the proposed 2013-2014 Library Board Slate of Officers
9) Friends of the Library Report
10) IFLS Board Report
11) Financial Reports (Page 23)
12) Action on Bills and Claims (Page 28)
13) Statistical Report (Page 45)
14) Consideration of New Business
a. Action regarding the temporary suspension of a customer's library privileges
b. Action on Library Board member resolutions (Page 48)
c. Discussion and action on policy reviews for the month (changes
recommended):

i. Conduct on library property (Page 51)
ii. Emergency closings (Page 52)
iii. Equal employment opportunity and affirmative actions with policy
statement (Page 53)
iv. Internet safety (Page 74)
v. Library employees as library customers (Page 75)
vi. Special collections (Page 76)
d. Discussion and action on policy reviews for the month (no changes
recommended):
i. Computer and Internet use (Page 78)
ii. Requests for accommodation and complaints about accessibility
(Page 79)
15) Directives from the Library Board of Trustees to the Library Director
16) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, May 16, 2013 at 5 p.m. in the Board Room of the Library.
Board members present: Bruce, France, Hauser, Klinkhammer, Lee, Pagonis, Stelter
and Wisner. Board members absent: Fraser and Horan. Staff present: Depa, Kriese,
Stoneberg and Troendle. Guests present: None.
CITIZEN COMMENTS None
APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Robert Hauser and seconded by Susan Bruce, the Board unanimously
approved the minutes of the April 18, 2013 Board meeting.
COMMUNICATIONS
• John Stoneberg shared the following articles: State of America’s Libraries Report
2013; Libraries continue role as transformative institutions; EBooks and Copyright
Issues; Simon & Schuster Joins ‘Big 6’ in Moving EBooks Into Libraries; Twenty
years of a free, open web; “Books for Babies” and Penny France.
REPORT OF THE LIBRARY DIRECTOR Included:
• Some recent changes in response to customer interactions and behaviors are working
well. Two areas on are designated as Quiet Areas for soft voices and short
conversations only and the Young Adult Lounge is for people ages 13 to 18 only. The
Board is pleased with how staff is handling customer interactions.
• Other highlights and management staff reports.
REPORT OF THE LIBRARY BOARD PRESIDENT
• A Slate of Officers was presented at the May Board meeting. Voting will take place at
the June Board meeting.
• The May Board meeting is the last meeting for Linda Stelter. Don Wisner thanked
Linda Stelter for all her years of service dedication to the Library Board.
COMMITTEE REPORTS
Nominating Committee
• The proposed 2013-2014 Library Board Slate of Officers was presented. On a motion
made by Stella Pagonis and seconded by Robert Hauser the Board moved to close
nominations from the floor. Voting will take place at the June Board meeting.
REPORT FROM THE FRIENDS OF THE LIBRARY
• The next Friends of the Library Board meeting will be held on May 20, 2013.
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REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
• Nothing to report.
FINANCIAL REPORT
The April financial reports were reviewed.
ACTION ON BILLS & CLAIMS
On a motion made by Linda Stelter and seconded by Richard Lee, the Board unanimously
approved the Bills & Claims of March 19-April 26, 2013 as well as the Supplemental Bills &
Claims for April.
STATISTICAL REPORT
The Board reviewed the April statistical report.
CONSIDERATION OF NEW BUSINESS
• On a motion made by Dave Klinkhammer and seconded by Susan Bruce, the Board
unanimously agreed to the updated Travel Policy with amendments to the lodging
section to be in compliance with the City’s Travel Policy.
• On a motion made by Susan Bruce and seconded by Stella Pagonis, the Board
unanimously agreed to no changes to the Exhibits, Displays, Bulletin Boards and
Pamphlet Racks Policy.
• On a motion made by Susan Bruce and seconded by Stella Pagonis, the Board
unanimously agreed to no changes to the Programs Policy.
• On a motion made by Susan Bruce and seconded by Stella Pagonis, the Board
unanimously agreed to no changes to the Sale of Print and Non-Print Materials
Policy.
DIRECTIVES
• John Stoneberg will add an agenda item to the next Board meeting as he becomes
aware of changes or updates to the Eau Claire Street Project.
ADJOURNMENT
On a motion made by Dave Klinkhammer and seconded by Robert Hauser, the Board
unanimously adjourned at 6:09 p.m.
Respectfully submitted,
Jackie Depa, Purchasing Associate II
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TO:

The Library Board of Trustees

FROM:

John Stoneberg, Library Director

DATE:

June 14, 2013

SUBJECT:

Report of the Library Director

___________________________________________________________________________
Administration
Library Director (John Stoneberg)
 Assistant Director Mark Troendle and I along with YMCA Director Ken Van Es, City
Economic Development Director Mike Schatz and Kathy Tepaska, the manager of the
Acoustic Café met with Dan Robinson, the Director of Sojourner House at the facility on
May 16, took a tour and had a productive discussion. Ideas discussed included: a brochure
for Sojourner clients providing rules and regulations to be respectful and responsible about
being a downtown citizen (inspired by the library’s customers rights and responsibilities
brochure); providing homeless people transportation to other nonprofit agencies open
during the day and finding a place for homeless residents to store belongings. The meeting
was very cordial and Sojourner staff very sympathetic to the issues raised. Sojourner staff
hopes to educate its clients to be good neighbors and good citizens of the downtown area
and other places. It was agreed that the homeless are going to be here and we need to figure
out how we can work together and make it good for both the businesses’ owners and other
facilities and the people who are seeking shelter.
 Library staff members Jackie Hagenbucher, Teresa Kriese, Kris Nickel, Sharon Price,
Mark Troendle and I represented the Library at an early morning two hour shift at the
Chamber’s 17th Annual Breakfast in the Valley on June 14 at the Eau Claire County
Exposition Center.
 Last fall, the Global Libraries Initiative of the Bill & Melinda Gates Foundation distributed
an online survey as part of their exploration of a variety of strategies to accelerate change
in US public libraries. I’ve included sample pages from the results, but if you want to read
the complete executive summary of the stakeholder engagement survey results go to
http://www.webjunction.org/content/dam/WebJunction/Documents/webJunction/GL_Surv
ey_Summary.pdf
 Other meetings attended included: Chippewa Valley Post Board (May 15). Clear Vision
Empowerment Summit Open House (May 16); MORE Directors Council (May 17);
DECI Parking Committee (May 22/June 12); 100th Anniversary for the Chamber of
Commerce (May 29/June 12); Special City Council work session (May 30); Visit Eau
Claire Cultural Tourism Committee (May 31); Clear Vision Board (June 4); DECI Board
(June 5); Eau Claire Community Foundation Annual Meeting (June 6); and Making NonDiscriminatory Supervisory/Managerial Decisions: The Alphabet Soup of Federal and
State Fair Employment Laws (City workshop) (June 13)
 Updated book, DVD and music trailers and featured videos for the library website.
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Assistant Director/Human Resources (Mark Troendle)
 The Search Committee (Youth Services Manager Shelly Collins-Fuerbringer, PRPS
Manager Bess Arneson and Mark) who were the interviewers for candidates for the
open Teen Services Coordinator position successfully completed its task with the
hiring of Ashley Bieber who is currently the Youth Services Manager for Rice Lake
Public Library. Ashley will join our team on July 1. A second Search Committee
(Reference Services Manager Renee Ponzio, Mark and I) also completed its work of
finding a new Reference Services Associate II due to Reference Associate Cindy
Westphal’s retirement. Peter Rudrud, a recent UW-Madison Masters in Library
Science graduate has accepted the position and will begin July 22.
 Represented the library at the quarterly meeting of the City’s Joint Safety Team.
 Revised the library’s Acknowledgement of Materials Donation form with input from
staff.
 The library’s two bowling teams raised $1,315 for Big Brothers Big Sisters that
culminated with a bowling night that library staff participated on May 9. The teams
representing LEPMPL this year were: Living on a Spare (Teresa Kriese (Team
Captain), Jackie Hagenbucher, Katie Johnson and Kris Nickel) and Split Enz (Mark
Troendle (Team Captain), Sharon Price, Margaret Stolp, Jolene Krimpelbein and
Patty Baier).
 John and Mark met on June 7 with a couple interested in experimenting with hosting
a book club for the homeless that would meet at the library.
Business Manager (Teresa Kriese)
 Working with City staff, John and Mark and other library management and support
staff to prepare the 2014 library budget.
 Attended a webinar on LSTA (Library Services and Technology Act) grants for the
coming year. There are a couple areas of interest for projects within LEPMPL
including early literacy and digitization of historical materials.
 The Library and the Staff Affairs Committee are working together to recognize the
years of extensive staff knowledge and experience within the library. Specifications
of the design concept for the “Quarter Century Club” recognition plaque have been
emailed to the vendor. Once the design is approved for the plaque a similar plaque
for the Distinguished Service Award will be created to match as budget allows as the
two plaques will be displayed in the same area of the library.
 Working with Purchasing Associate Jackie Depa on a revision of the library
Purchasing manual.
 Generator Replacement Project Study - City Building Supervisor Rod Bonesteel,
Teresa, Jackie Depa and I met with Bill Halgren of Prism Design on June 12 to
review options regarding a new generator for the library that will be included in the
library’s 2014Capital Improvement Plan.
 Window Replacement Project – Piltz Glass has placed the order for the new library
windows. The lead-time is 12 weeks after the order has been received. Most of the
work onsite will start after the windows are delivered which should be the second
week in July. The construction kickoff meeting will take place on June 26. Samples
of window sills have been approved and are on order. Total time to complete the
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installation of the windows is estimated at 11 weeks. Youth Services will be the last
area to have the new windows installed.
Youth Services (YS)
Youth Services had a very busy May. While storytime wasn’t offered during the month, staff
was kept busy promoting the summer library program in the schools. This year, 10 of the 13
public elementary schools and one of the middle schools invited Youth Services staff to
come and share information on the summer library program. Staff also visited four private
schools in Eau Claire. During the presentations staff got the teachers to help play a round of
Family Feud: Space Edition and then told the kids about the various reading programs and
events happening at the library this summer. Staff was able to visit over 4,000 students and
teachers this year just at the school visits. Staff sincerely appreciated the willingness of the
schools to help us spread the word to their students. We have to keep working together to
keep kids reading over the summer!
Another way that we get the word out about the summer program is through video. The
Youth Services staff made a video that was posted on YouTube, Facebook and the library’s
website. YS Assistant Ian Jacoby wrote the script for this and a teen video that was made by
four local teens, Caleb Kamrath, Zach Staads, Sam Scherrer and Tedd Piper. The videos
have been a fun, additional way of spreading the word and getting kids excited about summer
reading. It must be working, because in the first four days of the program we signed up over
700 kids for one of the four reading folders!
The Youth Services staff was also extremely busy creating decorations to go along with the
space theme. On May 31, most of the staff was involved in putting up this year’s
decorations. The room looks “out of this world” and the kids are enjoying all of the new
space-themed things to look at when they visit. Kudos to YS staff members Jill Patchin,
Kara Braunreiter and Jessi Peterson for leading the decorating charge!
YS staff kicked off the start of summer library program on June 1 by signing up 211 babies,
kids and teens for a reading folder. To say it was busy was an understatement! On Monday,
June 3 we offered a Preschool Kick Off Party and had space-themed stories, activities and
games. A special prize to the preschoolers who signed up for a reading folder was also
offered.
The Eau Claire Home Educators had artwork on display during the month of May.
Circulation
Circulation Manager Laura Miller completed the seven year delete project. This is a project
completed each year in which Eau Claire customers (using this library’s unique barcode
range) who have not had any circulation activity or contact with the library for seven years
are deleted from LEPMPL’s database. This includes customers who have items still out on
their card and fines. Here is a brief summary of the deletions:
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1,633 customer records deleted
1,260 items were removed (withdrawn due to non-return)
$38,757.95 – amount of replacement costs, fines and fees waived as part of deletion
As of June 5, there were 46,937 Eau Claire customers (using this library’s unique barcode
range) in the database. Of those 46,937 records, 26,115 had some type of circulation activity
between June 1, 2012 and June 5, 2013.
The final week of first grade visits occurred that first week of May. Unfortunately, 8” of
snow prevented the final afternoon group on May 3 to visit so they were here the following
week. Circulation staff enjoyed the many kids and their excited faces as they checked out the
books they chose.
Laura attended two webinars relating to handling customers with mental health,
homelessness and other issues. In addition, all Circulation Assistants attended the meetings
regarding customer behaviors and changes to Customer Rights and Responsibilities.
Circulation staff said farewell and good luck to page Stephanie Ringsred who graduated from
UW-Eau Claire and will be teaching soon. Whichever classroom gets her as a teacher is
really lucky!
The Circulation workroom floor was cleaned, buffed and waxed on May 16. From Thursday
evening (May 15) at 8 p.m. to Saturday morning (May 18) the workroom was off limits to
foot and cart traffic. A temporary check-in station was created in the Eau Claire Room.
There were a lot of minor details to arrange, but the day went smoothly and the result was a
clean shiny floor.
Circulation staff participated in the Reference Tally from May 6–19.

.

Technical Services (TS)
Technical Services Manager Sharon Price and Acquisitions Associate Mary Blakewell
attended the Innovative User Group (IUG) annual conference (San Francisco this year) from
April 24-26. Innovative Interfaces Inc. (III) is the software (Sierra) that the MORE catalog
runs on. Staff has found over the years that this is one of the best run, informative
conferences to attend on an annual basis. Each annual conference consists of a one-day preconference for new users and three days for all users. Over 140 sessions are held throughout
the conference ranging from general interest to specialized topics. Ample opportunities are
given to meet and share ideas with other librarians from all types of libraries and from around
the world. Programs are prepared by individuals from member libraries and members of the
Innovative Interfaces staff. Vendors who have products which work with Innovative's
system are invited to exhibit and share in some programs. These are the two positions that
usually attend this conference although depending on the year, the Circulation Services
Manager may attend or other staff, especially new ones.
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Some of the valuable information Sharon and Mary brought home:
 Quick solutions to 2 Sierra puzzles that TS staff has been trying to solve for quite a
while
 Details and demos on several Sierra upgrades coming this summer
 Details and demos on how Sierra will handle new RDA MARC tags for catalogers
and customers
 A summary of how e-book searching will be integrated into the MORE catalog and
how e-book holds, checkouts, history and time-frame will display on customer
records
 A vision of how Sierra will work on tablets so Reference Staff and others can move
about the building with Sierra in-hand and interact with the customers where they are
 Re-introduction to an old product (SkyRiver)–which would replace OCLC as a utility
for obtaining MARC catalog records
There was much more including time to meet face-to-face with software engineers and
product managers to voice desires and give input to ways in which users see how Sierra can
be made better. The conference allows staff to gain fresh ideas and deepen their knowledge
of how to use the power of the Sierra software.
TS Staff is moving Youth Services materials quickly through for the Summer Library
Reading Program.
Cataloging Associate Donna Swenson and processors began inventorying the Adult fiction
collection. It is a packed collection which makes inventory a little more time consuming.
Slim paperback books ‘squirt’ behind others when crowded and appear on the inventory
report as “missing.” Most of these missing are actually found lying behind the rows of
regular size fiction books.
Invoicing/acquisitions Assistant Jean Pickerign is cross training Processing Assistant Teri
Oestreich in the invoicing and receiving of materials. Teri will finish training by August 1.
Donna is training Mary Blakewell on the inventory process. Mary will assume responsibility
for inventorying the library’s collection by September 1.
Responding to a request from Circulation staff, TS staff will now be adding detailed labeling
to multi-case DVDs, e.g. television series sets. The detailed labels will reduce the amount of
head-scratching and searching done when a disc or case is missing from a set. TS staff is
also going back and pulling older sets and adding appropriate labels.
The library’s former barcode vendor went out of business. so Teri did a thorough
investigative search for a new vendor. In June, Teri will place an order for 100,000 barcodes
from our new vendor.
Catalogers performed original cataloging on 15 items: 9 books, 2 electronic resources, 2
sound recordings, 1 periodical, 1 pdf file and spend nearly 5 hours creating these records.
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For MORE:
Catalogers downloaded 134 author and series title authority records from OCLC and 13 from
INNView (a Sierra product) in the month of April as well as 225 author and series title
authority records from OCLC and 12 from INNView in the month of May.
Reference Services (RS)
Reference Associate Cindy Westphal is retiring in June after 31 years at the library and will
be sorely missed; she was an excellent employee and a font of knowledge. The Reference
Division wishes her a happy retirement!
Congratulations to Reference Associate Isa Small who graduated with her Master’s Degree in
Library Science in May from UW-Milwaukee!
Reference Services Manager Renee Ponzio attended several webinars in May including
“You: Library as Content Creator;” “Handling Challenging Situations” I and II and in-house
customer behavior training. She attended the MORE Operations meeting on the May 13.
In preparation for the Wheel of Reading, the adult summer reading program, Reference
Associate Cindy Westphal completed five Club Read lists: Heavyweights (Books over 1,000
pages); Blue Bloods (Police Stories Set in New York City); Family Sagas; Mystery by the
Book (Librarians in Mystery Novels); and Two-Hanky Reads.
Cindy coordinated the second quarter Reference Tally which resulted in over 1,900 reference
questions from the Reference, Youth Services and Circulation desk staff. She attended inhouse customer behavior training, proctored eight exams for students taking on-line or longdistances courses, maintained the schedule for the rotation websites page, updated the Author
Alert for June and updated the Recommended Websites page on the library’s website. In
preparation for her retirement, Cindy has been writing and updating Reference Associate
procedures and training Reference Associate Isa Small on these procedures.
Reference Associate Isa Small completed the final master back-up for the iPad Minis. She
also created temporary Adobe IDs and coordinated a planning session for the upcoming iPad
classes. Isa was trained on several new associate duties including scheduling, website editing
and proctoring.
It was Reference Assistant Jennifer Cook’s turn for the reference readers’ advisory table and
she chose the topic “Explore Wisconsin.” It proved to be a very popular topic and she had to
search for new books to keep it full several times. Jennifer finished two more Club Read
lists: Bodice Rippers and Edge of your Seat Reads (romantic suspense books). She also
worked on decorations for the adult reading program table and used die cuts that are
available for customer and staff use in Youth Services. She attended two webinars about
customer interactions as well as a staff meeting about customer interactions. Jennifer also
met with Reference Associate Isa Small and Reference Assistants David Dial and Melissa
Ida about the upcoming iPad classes. Jennifer helped Isa find annual reports of the Eau
Claire Library from the early 1900s in the Access newspaper database. She continued to
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scan at the Chippewa Valley Museum and has finished the Uniroyal photos and moved onto
photos of Dams around the Chippewa Valley.
Reference Assistant David Dial attended the two webinars on handling difficult customers as
well as the special staff meeting on the same topic.
Reference Assistant Melissa Ida attended the iPad classes meeting held by Isa as well as the
Handling Challenging Situations I and II webinars. She created instructions for downloading
audio eBooks from OverDrive (for iPads) and looked over the library’s online resources for
any technical issues. Melissa checked circulation & MORE statistics for worn/damaged
items for Bess Arneson. She continued working on the Community Information Database
(CID) with Reference Associate Kathy Herfel which involves updating records that are two
years or older. They updated 95 records and entered 5 new records in June. Melissa
familiarized herself with Freading, OverDrive, OneClick digital and Freegal on the staff iPad
and mini iPad for the upcoming iPad workshops Reference is offering in June.
Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scan
obituaries and then send these requests to customers all over the United States. During
May, 59 obituaries were processed and sent electronically.
Home Delivery (HDS) (Associate Kathy Herfel)
The current Home Delivery customer total is 206. A care facility came back onto the Home
Delivery program and counts as 15 which is the number of people they estimate will use our
library materials plus one other lady. Six individual people were also taken off the program
in May. Kathy held Reminisce with the Library at Heatherwood on April 16. It was
attended by 11 residents and the topic of the day was World’s Fairs. Kathy began attending
planning sessions for next year’s Senior Americans Day. Representatives from local
agencies who serve the older population help with the event which is offered by the
Continuing Education office at UW-Eau Claire.
Holds and Resource Sharing (HRS)
HRS Desk Clerk Ashley Taylor resigned her position because she was graduating from UWEau Claire and moving from Eau Claire. Michaela Walters was hired and began training
with HRS Desk Clerk Jon Marten on May 21. During the transition Jon and HRS Desk Clerk
Melissa Ida helped fill the open hours.
HRS Assistants Amy Marsh and Jolene Krimpelbein attended the customer behavior
meetings that were held. The discussion was helpful to clarify HRS staff roles in assisting
with incident reporting.
Van Driver Bob Rieder added some additional weather stripping to a couple of the grocery
store boxes. With all of the recent rain there have been just a few items that have gotten wet.
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Information Technology (IT)
In May, Jeff Burns and Kris Nickel responded to and resolved 65 help requests from staff on
a variety of IT-related issues. Other highlights include:
Kris Nickel (Network Manager)
 Installed/configured security camera client software on additional staff PCs
 Removed and later replaced all Circulation workroom PCs and peripherals due to
floor waxing; setup up temporary check in stations in Eau Claire Room during that
time
 Purchased, installed and configured color laser printer for PRPS
 Worked with both entities to transition library’s anti-spam service from WiscNet
Postini to MailRoute; set up all user accounts on new system
 Worked with Mid-America Business Systems to install, configure and test new public
scanner
 Began upgrade project from Windows XP to 7: Created initial staff image of
Windows 7 with all standard applications and deployed to four staff PCs
 Began public cabling project to replace and clean up surge protectors and network
cabling; completed in lab
 Assessed 2014 technology needs, gathered pricing and submitted figures for 2014
budget
 Continued with laptop and printer support, with setups and take-downs as needed, for
Group Health wellness appointments in Red Cedar Room
 Added and configured Windows 7/Internet Explorer 9 security templates to Group
Policy management app on principle server
Jeff Burns (Webmaster/Electronic Resources Facilitator)
 Edited and published YS Summer Reading promotional videos to YouTube account
 Published monthly newsletter
 Published weekly featured material videos
 Created and configured web-based software for YS PR monitor
 Published YS Kids Reading Blog for kids to post book reviews on website
 Continued updating mobile website content
 Continued working on new website framework software
 Continued modifications to public version of room booking software to meet staff’s
needs
 Continued library support for Clear Vision: updated its website’s content and
software
 Met/consultation with Chippewa Valley Post website developer
Public Relations & Programming (PRPS)
Outdoor sign cases that indicate library hours and programs were installed and the project to
upgrade the Dewey content on the interior range ends was begun.

10

Highlights of activities and projects included:
Larry Nickel
 Color-coded the “Where in the Library Is It?” handout to coordinate with the sign
system.
 Updated the signs and handouts promoting iPad Mini check-out.
 Submitted equipment replacement budget requests for 2014 through 2018.
 Created signs for a new Quiet Area adjacent to magazine and newspaper shelves.
 Completed new range-end signs for media, oversize, and young adult materials
Melany Bartig
 Continued work on the 2013 Summer Library Program (SLP) reading folders and sent
them to the printer, created full and half-sheet flyers for SLP Kick-off Party, created
SLP poster for outdoor displayers and created SLP teen name badges.
 Created program flyers for iPad classes and “Writers Read: On the Riverside,” as well
as an art show flyer for “And Art Lives On.”
Kris Jarocki
 For summer art exhibit, prepared labels and artist statement book and assisted with
installation.
 Created and updated several ACT mailing lists.
 Reformatted Club Read lists.
 Printed, mailed and posted program flyers and newsletters.
Safety and Security (Associate Larry Nickel)
Mark, Larry and I held a series of customer behavior workshops for library staff. These
sessions discussed handling difficult situations when enforcing library rules and introduced
new tools including rules violations forms and a photo gallery for “repeat offenders.”
The library established two Quiet Areas in the magazine and newspaper area of the second
floor. Customers are asked to keep conversations short and voices quiet while in this area.
While a number of customers were advised of this new procedure during the first month,
generally this area was quieter during much of each day.
Larry submitted budget forms for security equipment replacement for the fiscal years 2014
through 2018.
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Libraries’ Baker & Taylor Awards
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Subscribe

Contact:
Jillian Kalonick
Marketing/PR Specialist
United for Libraries
jkalonick@ala.org
PHILADELPHIA — Three groups will be recognized with Baker & Taylor Awards
from United for Libraries during the Gala Author Tea, sponsored by ReferenceUSA,
from 2 to 4 p.m. CDT on Monday, July 1 at the ALA Annual Conference Chicago.
United for Libraries’ Baker & Taylor Awards recognize Friends groups and library
Foundations for outstanding efforts to support their library. The winners of this
year’s Baker & Taylor Awards are the Friends of the L.E. Phillips Memorial Public
Library (Eau Claire, Wis.), the St. Tammany Library Foundation (Mandeville, La.),
and the Friends of the Atascadero (Calif.) Library. Each group will receive a $1,000
check and a clock from Baker & Taylor to honor their achievements.
In 2012, the Friends of the L.E. Phillips Memorial Public Library held its busiest
Give-A-Kid-A-Book project ever. In its 18th year, the Give-A-Kid-A-Book project was
implemented to make sure that every underprivileged child in the Chippewa Valley
would receive a new book during the holiday season. In 2012, with the help of the
library community and local organizations, the Friends received more than $3,000 in
donations for the project and distributed 4,771 books to 16 community agencies.
The St. Tammany Library Foundation was established in 2003, but after hurricanes
Katrina and Rita, the population of St. Tammany Parish increased by 35 percent,
and the sudden influx strained the parish’s infrastructure and led the foundation to
fall into disarray. In 2012, committed supporters resurrected the foundation,
appointing a new board and advisory group, securing donations, conducting
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outreach into the community and launching their first project, a library patio and
garden dedicated to Walker Percy. The new foundation recruited 75 charter
members and raised $9,700.
In 2012, the Friends of the Atascadero Library was in the second year of the
group’s “Open the Doors” campaign to open a new library in the community and
needed to raise another $300,000. The Friends’ primary benefit event, “Atascadero:
Dancing with Our Stars,” was in its third year. Thanks to a dedicated team of
volunteers and an innovative and creative event that recruited community leaders
that rallied support for votes (which were purchased with a donation to the library),
“Dancing with Our Stars” netted $70,000 toward the campaign.
Baker & Taylor Awards have been given since 2000. Baker & Taylor is a leading
distributor of books, videos and music products to libraries, institutions and retailers.
For more information about Baker & Taylor Awards, and a detailed description of
the award-winning programs, visit
http://www.ala.org/united/grants_awards/friends/bakertaylor.
The Gala Author Tea, sponsored by ReferenceUSA, will be held at McCormick
Place, N228. Advance tickets cost $49 ($45 United for Libraries division members);
the event code is UFL1. On-site tickets will cost $55, if seats are available. The Tea
will feature Melanie Benjamin, Mark Billingham, Jeffrey Deaver, Wally Lamb and
Jojo Moyes. Attendees will enjoy tea, finger sandwiches and a variety of sweet
treats. Some books will be given away, while others will be available for purchase at
a generous discount. ReferenceUSA will provide attendees with a free tote bag.
For more information about United for Libraries programs and events at the ALA
Annual Conference, visit www.ala.org/united/events_conferences/annual.
United for Libraries: The Association of Library Trustees, Advocates, Friends and
Foundations, is a division of the American Library Association that supports citizens
who govern, promote, advocate, and fundraise for libraries. United for Libraries
brings together library Trustees, advocates, friends, and foundations into a
partnership that creates a powerful force for libraries in the 21st century. For more
information or to join United for Libraries, visit the United for Libraries website or
contact Jillian Kalonick at (312) 280-2161 or jkalonick@ala.org.
###

ALA Units: United for Libraries

Filed Under:
Annual Conference
Awards (Professional Recognition)
Log in or register to post comments
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2013 YTD BUDGET REPORT - Operating
For the Period Ended May 31, 2013

OBJ
#
4002
4009
4330
4398
4451
4452
4562
4569
4602
4608
4608
4798
4802
4834
4836
4850
4852
4854
4898
5152
5590
5580

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Vending Commission
Miscellaneous Leases
Service to Eau Claire County
Indianhead Library System
IFLS - MORE DVDS
Misc Service Revenues (Act 150)
Interest Allocation
Misc Library Sales - Taxable
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Payment for Shared Expenses
Miscellaneous Revenue
Sale of Capital Assets
Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

2013
ESTIMATED
REVENUE
$ 2,851,400.00
39,600.00
109,300.00
2,600.00
2,500.00
3,000.00
531,300.00
30,200.00
245,300.00
500.00
21,600.00
15,000.00
5,800.00
100.00
$ 3,858,200.00
64,500.00
120,900.00
$ 4,043,600.00
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ACTUAL
YTD
REVENUE
$

$
$

2,851,400.00
39,600.00
44,923.88
1,360.00
1,295.85
1,235.59
281.97
15.07
266,537.00
7,249.75
1,382.39
245,331.55
435.54
26,714.30
6,580.06
234.00
2,044.88
3,496,621.83
3,496,621.83

RECEIVABLE
$

$
$

-

REMAINING
UNCOLLECTED
$

$
$

64,376.12
1,240.00
1,204.15
1,764.41
(281.97)
(15.07)
264,763.00
22,950.25
(1,382.39)
(31.55)
64.46
(5,114.30)
8,419.94
(234.00)
3,755.12
100.00
361,578.17
64,500.00
120,900.00
546,978.17

%
COLLECTED
100.0%
100.0%
41.1%
52.3%
51.8%
41.2%
N/A
N/A
50.2%
24.0%
100.0%
N/A
87.1%
N/A
123.7%
43.9%
N/A
35.3%
N/A
90.6%
0.0%
N/A
86.5%

OBJ
#
6010
6020
6030
6040
6043
6047
6051
6052
6096
6099
6108
6110
6112
6116
6120
6122
6126
6128
6134
6138
6142
6150
6156
6160
6162
6166
6198
6210
6216
6306
6308
6350
6398
6402
6409

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
Health insurance-Employer
Health insurance Deductible
Retiree Health Insurance
Retiree Health Care Deductible
Auto Allowance
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs & Maintenance to Auto
Repairs to Tools & Equip
Lab/Medical Testing
Equipment Rental
Other Rental
Special Services
Professional Services
Staff Training/Conference
Membership Dues
Recruitment Expenses
Miscellaneous Contractual
Telephones
Cable TV Services
License & Permits
Special Assessments
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Library Materials

ACTUAL
YTD
EXPENDED

2013
APPROP.
$ 1,814,800.00
36,400.00
267,500.00
330,700.00
23,600.00
20,900.00
2,500.00
500.00
7,600.00
20,000.00
138,800.00
1,000.00
2,500.00
2,100.00
1,500.00
6,000.00
700.00
2,000.00
4,200.00
34,500.00
10,600.00
22,500.00
2,700.00
500.00
29,600.00
10,500.00
500.00
700.00
31,000.00
71,500.00
427,400.00
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$

705,052.28
14.68
755.66
97,967.22
115,724.13
7,866.68
8,053.30
433.32
25.62
50.00
6,821.65
103,399.38
217.00
1,515.01
1,184.97
1,439.08
2,677.49
3,186.76
5,986.67
1,215.00
1,315.00
1,600.66
151.45
694.81
10,333.32
(1,015.50)
23,824.83
122,510.38

ENCUMBRANCES
$

2,250.27
7,000.00
460.00
3,892.46
-

AVAIL.
BUDGET
$ 1,109,747.72
(14.68)
35,644.34
169,532.78
214,975.87
15,733.32
12,846.70
(433.32)
2,474.38
450.00
7,600.00
13,178.35
33,150.35
783.00
984.99
2,100.00
1,500.00
4,815.03
700.00
560.92
4,200.00
24,822.51
7,413.24
16,513.33
1,485.00
500.00
27,825.00
8,899.34
348.55
5.19
20,666.68
1,015.50
43,782.71
304,889.62

%
USED
38.9%
n/a
2.1%
36.6%
35.0%
33.3%
38.5%
0.0%
1.0%
10.0%
0.0%
34.1%
76.1%
21.7%
60.6%
0.0%
0.0%
19.7%
0.0%
72.0%
0.0%
28.1%
30.1%
26.6%
45.0%
0.0%
6.0%
15.2%
30.3%
n/a
99.3%
33.3%
n/a
38.8%
28.7%

6415
6450
6490
6496
6498
6802
7020
7044

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6202
6208
6214
6252
6254
6256
6340
6460
6464
6490

Lost/Damaged Collection Materials
Gasoline
Equipment Purchases < $5000
Gift Expenditures
Other Materials & Supplies
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Electricity
Gas Service
Garbage Service
Water Service
Sewer Service
Storm water Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies
Equipment Purchases

15,000.00
2,500.00
61,000.00
142,500.00
2,000.00
8,000.00
39,700.00
106,000.00
$ 3,702,000.00

2013
APPROP.
$

1,282.31
8,729.15
$ 23,614.19

4,632.70
2,500.00
6,827.91
114,700.51
2,000.00
1,820.46
39,700.00
$ 2,260,878.00

ENCUMAPPROP.

AVAIL.
APPROP.

YTD
APPROP.

108,700.00
12,700.00
900.00
17,900.00
35,800.00
2,600.00
300.00
23,500.00
300.00
200.00
16,000.00
73,500.00
21,000.00
4,700.00
2,300.00
2,600.00
1,000.00
400.00
2,200.00
15,000.00
341,600.00

$

$

42,978.54
2,862.83
6,441.31
13,755.27
866.68
2,547.14
2,549.01
21,902.10
11,908.76
21.95
630.95
646.54
512.64
33.16
837.85
1,067.88
109,562.61

$ 4,043,600.00

$

1,527,070.42

$

TOTAL EXPENSES

$

10,367.30
52,889.78
19,070.34
6,179.54
106,000.00
1,417,507.81
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$

$

69.1%
0.0%
88.8%
19.5%
0.0%
77.2%
0.0%
100.0%
38.9%

%
APPROP.

8,111.15
6,901.49
3,020.64
$ 18,033.28

$

65,721.46
9,837.17
900.00
11,458.69
22,044.73
1,733.32
300.00
12,841.71
300.00
200.00
6,549.50
51,597.90
9,091.24
4,678.05
1,669.05
1,953.46
487.36
366.84
1,362.15
10,911.48
214,004.11

39.5%
22.5%
0.0%
36.0%
38.4%
33.3%
n/a
0.0%
45.4%
0.0%
0.0%
59.1%
29.8%
56.7%
0.5%
27.4%
24.9%
51.3%
8.3%
38.1%
27.3%
n/a
37.4%

$ 41,647.47

$ 2,474,882.11

38.8%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended May 31, 2013

OBJ
#
4802
5114

490.4049
6810
490.4101
6802

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

LIBRARY BLDG IMPROVEMENT 1997
Capital Costs (2006 and previous years)
Closed
TECHNOLOGY UPGRADE 1999
Capital Purchases
Closed

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
$
$
$

-

ENCUMBRANCES

AVAILABLE
BUDGET

$
$
$

222,950.00
2,596,900.00
2,819,850.00

$
$
$

-

$ (222,950.00)
$ (2,596,900.00)
$ (2,819,850.00)

%
USED

$

716,200.00

$

716,109.38

$

-

$

90.62

Close

$

979,900.00

$

979,865.10

$

-

$

34.90

Close

490.4102
6810

BOND ISSUE COSTS 1999
Capital Purchases
Closed

$

2,600.00

$

2,567.22

$

-

$

32.78

Close

490.4235
6810

BOILER REPLACEMENT
Capital Purchases
Closed

$

46,800.00

$

46,750.00

$

-

$

50.00

Close

490.4392
4178
4818
4850
4852
5590

LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

$ 125,000.00
$
23,600.00
$ 1,020,700.00
$
1,200.00
$ 700,000.00
$ 1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
1,023,617.58
35,177.00
1,230,112.01

$
$
$
$
$
$

-

$
$
$
$
$
$

(22,717.43)
(2,917.58)
(33,977.00)
700,000.00
640,387.99

Total Expense

$
$
$ 1,870,500.00
$ 1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,806,936.50
1,842,969.36

$
$
$ 17,143.16
$ 17,143.16

$
$
$
$

(31,963.98)
(4,068.88)
46,420.34
10,387.48

LIBRARY BLDG IMPROVEMENT
Energy Improvement Rebates
Fund Balance Used for CIP
Total Revenue

$
$ 1,731,900.00
$ 1,731,900.00

$
$
$

27,121.40
27,121.40

$
$
$

$
(27,121.40)
$ 1,731,900.00
$ 1,704,778.60

6010
6040
6810

490.4438
4853
5590

P/R Wages
Benefits
Capital Costs
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-

98.5%

OBJ
#
6810
6810.59001
6810.59002
6810.59003
6810.59004
6810.59005
6810.59006
6810.59007
6810.59009
6810.59010
6810.59011
6810.59014
6810.59015
6810.59016
6810.59017
6810.59019
6810.59020
6810.59021

ACCOUNT NAME
Capital Costs
Capital Costs - Roof Repairs
Capital Costs - Lighting Control Panel
Capital Costs - Heat Pumps
Capital Costs - Exterior Brick
Capital Costs - Elevator
Capital Costs - Parking Lot/Driveway
Capital Costs - 2010 Security System
Capital Costs - 2011 Security System
Capital Costs - 2011 Av Projects
Capital Costs - Concrete Walk/Lighting
Capital Costs - 2012 Av Projects
Capital Costs - 2012 Security System
Capital Costs - Elevator Overhaul
Capital Costs - Window Replacement
Capital Costs - Chiller Relief Vents
Capital Costs - Generator Replacment
Capital Costs - AHU Valvue Upgrade
Total Expense

490.4613
5590

LIB TECHNOLOGY UPGRADES 2011
Fund Balance Used for CIP
Total Revenue

6810
6810.59012
6810.59013
6810.59014
6810.59015
6810.59018

Capital Costs
Capital Costs - 2011 Upgrades
Capital Costs - 2011 Av Equip Replacement
Capital Costs - 2013 Av Equip Replacement
Capital Costs - Security System Upgrade
Capital Costs - Application Software Server

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

ENCUMBRANCES

AVAILABLE
BUDGET

554,500.00
51,600.00
39,600.00
197,100.00
95,500.00
14,900.00
14,500.00
10,000.00
26,500.00
1,700.00
70,000.00
1,500.00
4,500.00
310,700.00
315,000.00
1,000.00
3,200.00
20,100.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

523,821.90
51,502.08
39,599.26
197,027.26
95,449.16
14,840.00
2,330.00
10,000.00
26,475.41
594.26
515.98
2,305.00
298,453.00
7,687.40
934.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 191,268.60
$
$ 3,200.00
$ 10,185.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

30,678.10
97.92
0.74
72.74
50.84
60.00
12,170.00
24.59
1,105.74
70,000.00
984.02
2,195.00
12,247.00
116,044.00
66.00
9,915.00

$ 1,731,900.00

$

1,271,534.71

$ 204,653.60

$

255,711.69

$
$

96,700.00
96,700.00

$
$

$
$

-

$
$

96,700.00
96,700.00

$
$
$
$
$
$
$

45,000.00
22,200.00
16,500.00
7,000.00
6,000.00
96,700.00

$
$
$
$
$
$
$

2,823.87
22,150.25
10,594.00
2,865.02
38,433.14

$

-

$
$
$
$
$
$
$

42,176.13
49.75
5,906.00
7,000.00
3,134.98
58,266.86

$ 5,395,200.00

$

4,848,911.69

$

324,491.55

tk
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-

$

-

$
$

-

$ 221,796.76

%
USED

Close
Close
Close
Close
Close
Close

Close

94.5%

Close
Close

39.7%
94.0%

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

06/07/2013

SUBJECT:

May 2013 Bills & Claims Report Summary

Bills & Claims Report Summary – Month Ending May 31, 2013
Invoices Paid for the month of May
Custodial Charges Paid for the month of May
Operating Charges Paid for the month of May
Total

$100,981.56
$ 25,314.32
$259,970.48
$386,266.36

Explanations of large or out of the ordinary/annual payments are shown below:
1.
2.
3.
4.
5.
6.

Page #2 - $4,860.00 paid to Elevator Consulting Services for Elevator Renovation Project
Page #4 - $2,305.00 paid to Net Guard Security Sol. for 2013 Security System Upgrades
Page #5 - $30,909.43 paid to Group Health for the monthly health insurance premiums
Page #6 - $1,101.72 paid to Minnesota Mutual Life for the monthly life insurance premiums
Page #9 - $10,893.00 paid to Jay’s Sign Service for Library Signage
Page #12 - $1,184.73 paid to Per Mar Security for services from 6/1 – 8/31
There were also a number of larger payments made to vendors for library materials for subscription
renewals and larger materials orders.
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29

30

31

32

33

34

35

36

37

38

39

40

41

42
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - MAY 2013

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
Health insurance
Greener Grass Systems
Annual Lawn Service
Xcel Energy
Electricity
Xcel Energy
Gas Service
City of Eau Claire
Water Service
City of Eau Claire
Sewer Service
City of Eau Claire
Storm Water Service
Schilling Paper
Vacuum Repair Parts
G & K Services
Rugs and Mats

AMOUNT
$ 11,600.03
741.17
1,740.75
3,218.69
57.28
4,976.16
1,669.84
294.03
273.96
259.38
390.87
92.16
$

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
Health Insurance
Various
Retiree Health Insurance
Various
Auto Reimbursement
City of Eau Claire
Computer Serv. Chgs. - RDA Toolkit - Calendar SW
City of Eau Claire
Audit
City of Eau Claire
Professional Services
City of Eau Claire
Training & Meetings
City of Eau Claire
Recruitment - YS Teen Coordinator Position
City of Eau Claire
Misc Contractual - SEC 125 Plan Adm
City of Eau Claire
Other Benefits - EAP Administration
City of Eau Claire
Telephone
City of Eau Claire
Operating Supplies
City of Eau Claire
Library Materials - Nonprint +2
City of Eau Claire
Library Materials - Book - Ad +11
City of Eau Claire
Equip Purch - Scanners (4)
City of Eau Claire
Gifts - FRNDS - Die Cuts
City of Eau Claire
Gifts - FRNDS - Friends Refreshments
City of Eau Claire
Gifts - Ipad Project
City of Eau Claire
Gifts - Hugh Ernst - Materials

25,314.32

AMOUNT
$ 201,295.81
27,673.60
24,549.06
1,610.66
19.97
485.00
946.34
200.00
54.00
51.47
75.00
315.00
588.01
208.32
28.00
230.15
431.60
1,000.00
42.20
97.53
68.76
$ 259,970.48
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - MAY
2011

1,250
n/a

2012

2013

Chng.
Prev. Yr.

Description
AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of MAY
Year to date

1,258
1,444

1,229
1,471

-2.3%
1.9%

563
660

243
588

-56.8%
-10.9%

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of MAY
Year to date

3,226
4,569

3,067
4,498

1,479
2,398

-51.8%
-46.7%

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of MAY
Year to date

71.1%
15.7%
13.2%

71.0%
16.0%
13.0%

71.6%
15.9%
12.5%

0.8%
-0.6%
-4.5%

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire - Figures given for billable period according to contract (July - February)
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building
NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of MAY
Year to date

586
n/a

13,646
73,162

12,996
70,478

12,594
66,458

-3.1%
-5.7%

64,397
355,301

59,128
352,929

56,477
307,914

-4.5%
-12.8%

20,013
101,661

18,625
97,271

17,830
91,858

-4.3%
-5.6%

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in CHECKOUTS in above section)
0.5% Month of MAY
-6.7% Year to date

CHECKOUTS (includes items loaned outside our system)
Month of MAY
Year to date
RENEWALS (includes items loaned outside our system)
Month of MAY
Year to date

10,001
55,616

9,400
51,266

9,448
47,808

11,045
59,541

9,865
56,003

8,516
45,320

-13.7%
-19.1%

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in CHECKOUTS above)
-6.6% Month of MAY (includes renewals)
-13.5% Year to date (includes renewals)

2,143
11,779

1,863
11,573

1,740
10,013

1,825
10,339

1,649
8,128

1,311
8,326

-20.5%
2.4%

Outgoing materials (NOT included in CHECKOUTS above)
Month of MAY
Year to date

Outgoing materials (NOT included in CHECKOUTS above)
Month of MAY
Year to date
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - MAY
Chng.
Prev. Yr.

2011

2012

2013

4,143
13,973

2,911
15,605

2,918
15,924

677
n/a

515
2,750

506
2,670

n/a
n/a

118
733

50
364

n/a
n/a

306
1,959

158
1,119

n/a

1.52

1.68

Description

FREEGAL DOWNLOADS - Note: Freegal service began February 22, 2011
0.2% Month of MAY
2.0% Year to date
-1.7% Unique Users - Month of MAY
-2.9% Year to date
FREADING DOWNLOADS - Note: Freading service began JANUARY 3, 2012
-57.6% Unique Users - Month of MAY
-50.3% Year to date
-48.4% Total Downloads - Month of MAY
-42.9% Year to date
10.6% Average Tokens Use Per Download - Month of MAY
OVERDRIVE DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
Note: Overdrive ytd totals will be unavailable for 2013 due to a glitch in the system in March.

511
2,534

691
3,317

265
997

1,216
5,510

3
28

1
14

8
32

3
41

1,114
n/a

OverDrive Downloadable Audio Books
61.2% Month of MAY
n/a
Year to date

2,725
n/a

OverDrive Downloadable eBooks
Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
124.1% Month of MAY
n/a
Year to date
OverDrive Downloadable Music
-100.0% Month of MAY
n/a
Year to date

n/a
2
n/a

OverDrive Downloadable Video
-33.3% Month of MAY
n/a
Year to date
ONE CLICK DIGITAL MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
*Note: One Click service began in August of 2012

n/a
n/a

n/a
n/a

210
598

n/a
n/a

One Click Circulation - '*Note: Circulation statistics began in March of 2013
Month of MAY
Year to date

n/a
n/a

n/a
n/a

75
386

n/a
n/a

One Click Users
Month of MAY
Year to date
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - MAY
2011

2012

2013

Chng.
Prev. Yr.

Description

186
1,159

156
798

234
1,001

INTERLIBRARY LOANS
Incoming materials (included in CHECKOUTS above)
50.0% Month of MAY(without renewals)
25.4% Year to date (without renewals)

255
1,535

279
1,504

266
1,390

-4.7%
-7.6%

Outgoing materials (included in CHECKOUTS above)
Month of MAY(without renewals)
Year to date (without renewals)

3
47

7
29

8
47

14.3%
62.1%

Outgoing materials (included in CHECKOUTS above)
Month of MAY(renewals)
Year to date (renewals)

876
4,524

844
4,600

986
4,884

16.8%
6.2%

78
312

80
430

162
852

102.5%
98.1%

HOME DELIVERY (included in CHECKOUTS above)
Month of MAY(without renewals)
Year to date (without renewals)
HOME DELIVERY RENEWALS (included in CHECKOUTS above)
Month of MAY Renewals
Year to date Renewals
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WHEREAS, Jackie Pavelski enthusiastically represented the Eau Claire City
Council and served on the Library Board of Trustees and its Finance and Nominating
Committees for two years (2011-2013);

NOW, THEREFORE, BE IT RESOLVED: That the L. E. Phillips Memorial Public
Library Board of Trustees expresses its appreciation to Jackie Pavelski for her service
on behalf of the library and the Eau Claire community and orders that a copy of this
Resolution be entered into the proceedings of the Board.
June 2013
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WHEREAS, Linda Stelter enthusiastically represented the Eau Claire Area School
District and served on the Library Board of Trustees and its Committees for seven
years (2006-2013)and served as the Board’s Secretary for three years (2006-2009) and
Vice-President for four years (2009-2013); and

WHEREAS, she ably served on the Executive (2006-2013), Planning (20062013), Legislative (2006-2009), Finance (2009-2011) and Nominating (2009-2011)
Committees of the Library Board and chaired the Legislative (2006-2009) and Planning
(2010-2013) Committees;
NOW, THEREFORE, BE IT RESOLVED: That the L. E. Phillips Memorial Public
Library Board of Trustees expresses its appreciation to Linda Stelter for her service on
behalf of the library and the Eau Claire community and orders that a copy of this
Resolution be entered into the proceedings of the Board.
June 2013
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WHEREAS, Joanne Horan enthusiastically served on the Library Board of
Trustees (2010-2013) and its Development and Endowment (2010-2013), Planning
(2010-2011) and Nominating Committees (2011-2013);

NOW, THEREFORE, BE IT RESOLVED: That the L. E. Phillips Memorial Public
Library Board of Trustees expresses its appreciation to Joanne Horan for her service
on behalf of the library and the Eau Claire community and orders that a copy of this
Resolution be entered into the proceedings of the Board.
June 2013
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Number:

3

Category:

Customer Relations

Policy Title:

CONDUCT ON LIBRARY PROPERTY

Date adopted:

09/17/81

Date amended:

09/15/05

Date last reviewed: 11/19/09

No person shall, while on library property, physically, verbally or with gestures, threaten,
abuse or assault another person including boisterous, unreasonably loud, violent,
indecent, profane or disruptive behavior or otherwise disorderly conduct under
circumstances in which the conduct tends to cause or provoke a disturbance. (Examples
of such behavior include but are not limited to, abusive language, threatening behaviors,
fighting, loud talking, shouting, whistling and/or staring at another person, following
another person, singing or talking to another in monologue, operating any audio
equipment so that any other person can hear it or using a cell phone in a loud and/or
disruptive manner.)
In part, library staff will use Eau Claire City Ordinance 9.56.050 Public Good Order to
enforce this policy:
“It is unlawful for any person or persons to stand, loiter or congregate in any street or upon
any sidewalk, bridge, crossing or other public place so as to obstruct the same, or to
hinder, prevent or annoy persons passing or attempting or desiring to pass therein or
thereupon or into or out of any building, private or public; nor shall any person make
remarks, gestures, noises, signs or the like to disturb, annoy or insult any person being
upon or passing along any street, sidewalk, bridge, crossing or other public place, or
along, into or out of any public carrier, provided that this section shall not apply to acts
made lawful by section 103.53 of the statutes of Wisconsin.” (Section 103.53 of the
Wisconsin Statutes has to do with labor disputes.)
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Policy Title:

EMERGENCY CLOSINGS

Date adopted:

01/20/83

Date amended:

01/24/86; 12/17/09

Number:

4

Category:

Administration

Date last reviewed: 12/17/09

The decision to close the Library during an emergency will be made by the Library
Director or the Director’s designated representative. If the Library will be closed, an
announcement will be provided to major local media outlets by 6:30 a.m. or as soon
as possible for a closing occurring during the day.
The Director will notify the Library’s Management Team. Staff members scheduled
to work may call their supervisor or the Circulation Division for verification of the
closing.
As described in the Library’s emergency closings procedure, the Library
Director or the Director’s designated representative will notify the
Management Team. Management Team members will contact their
appropriate duty staff via a pre-determined phone tree. Staff members
scheduled to work may call their supervisor or the Emergency Closings
number (715-839-1646) for verification of the closing or other message.
Library staff may also check their library e-mail, the library’s website and/or
Facebook for verification of the closing or other message.
If there is a question of closing the Library in the evening, the staff person in charge
will contact the Library Director for a decision. If the Director cannot be reached,
the staff person in charge will contact the Library’s Assistant Director for a decision.
If the Assistant Director cannot be reached, the staff person in charge will make the
decision and notify Library divisions.
Full-time bargaining unit and professional staff impacted by an emergency closing
must make up missed work time within the same forty-hour week as the closing, or
substitute accrued vacation, floating holiday or compensatory time or request leave
without pay if other leave accrual balances have been exhausted. Part-time
bargaining unit and professional staff working 20 hours per week or more must
reconcile missed work time within the same pay period.
In the event of a major disaster, the Library Board may, at its initiative, suspend this
policy.
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Policy Title:

Number:

5

Category:

Human Resources

EQUAL EMPLOYMENT OPPORTUNITY AND
AFFIRMATIVE ACTION

Date adopted:

11/19/09

Date amended:
Date last reviewed: 11/19/09

The Library is committed to providing equal employment opportunities and strictly prohibits
any form of unlawful discrimination in all personnel, employment and service delivery
matters.
Therefore, be it resolved by the Board of Trustees of the L.E. Phillips Memorial Public
Library that the Board of Trustees hereby approves and adopts the accompanying policy
statement hereto entitled “Equal Employment Opportunity and Affirmative Action.”
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Policy Title:

INTERNET SAFETY

Date adopted:

06/20/02

Number:

4

Category:

Library Services

Date amended:
Date last reviewed: 11/19/09

The library will take practical steps to promote the safety and security of minors using the
library’s public computer workstations. Specifically, the library will take practical steps to
address the following things specified in the federal Neighborhood Children’s Internet
Protection Act:
When observing or investigating a report about activities listed below, the library will:
•

Limit access by minors to inappropriate matter on the Internet and World Wide Web.
Minors under the age of 13 may not use unfiltered public Internet workstations in the
library unless their parents have given written permission for their children to have
unfiltered access to the Internet and the World Wide Web;

•

Provide for the safety and security of minors when using electronic mail, chat rooms,
and other forms of direct electronic communications; [Realistically cannot be
accomplished]

•

Limit unauthorized access, including so-called ‘hacking’, and other unlawful activities
by minors online

•

Limit unauthorized disclosure, use, and dissemination of personal identification
information regarding minors; and

•

Provide measures designed to restrict the access by minors to materials harmful to
minors
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Number:

8

Category:

Circulation and Collection
Development Management

Policy Title:

LIBRARY EMPLOYEES AS LIBRARY CUSTOMERS

Date adopted:

09/19/02

Date amended:

11/21/02; 11/19/09

Date last reviewed: 11/19/09

Library employees may not knowingly conduct transactions involving their own circulation and
library financial records or those of their families. These transactions include check in, using the
cash register, or conducting any library financial transactions for themselves or family members.
Renewals can only be performed using means available to the general public.
Library employees may not check in or check out their own materials, but they may check out
materials for family members. No financial transactions or adjustments of any kind will be
processed by staff for family members.
In this policy, “family” or “family members” means the spouse, domestic partner, child, mother,
father, brother, sister, grandmother, grandfather, grandchild, aunt, uncle, cousin, niece, nephew,
stepchildren or step grandchildren of the library employee.
The following activities are examples of violations of this policy:
1.

Removing library material without checking it out before leaving the library.

2.

Manipulating the reserves queue in order to place reserves for personal or family use
higher in the queue.

3.

Creating and/or using a circulation record with false customer information.

4.

Deleting fines or adjusting personal or family fine records.
•

This is not a comprehensive list of violations.

Any violation of this policy is a very serious offense and may result in discipline up to, and
including dismissal.
Library employees who intentionally engage in actions for the purpose of gaining dishonest
advantage for themselves as customers of the library may be committing a felony under the
criminal laws of the State of Wisconsin.
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Policy Title:

SPECIAL COLLECTIONS

Date adopted:

11/17/77

Date amended:

09/17/09

Number:

9

Category:

Library Services

Date last reviewed: 09/17/09

Special collections materials at the L.E. Phillips Memorial Public Library are irreplaceable
and their continued existence depends on the care that is given them. Access is granted
to all searchers subject to the following rules:
1.

Special collections materials may not be checked out of the library.

2.

Access to special collections materials may be restricted by Reference Services
staff if there is cause to believe that damage to the materials may result.

3.

Special collections materials must be requested from Reference Services staff.
Searchers must complete a form with their name, address, phone number and
materials requested before a staff member will retrieve the requested materials
from the closed stacks. A name and phone number are required to take
special collections materials away from the reference desk.

4.

Beverage use is not permitted when using Special Collection materials.

5.

Materials must be handled with care; they must not be leaned upon, marked,
folded, traced over, or otherwise handled in any way likely to cause damage. A
staff member will demonstrate the proper technique for handling materials if
requested.

6.

Any damage to materials will be assessed to the searcher. The Library requires
that acknowledgment be made of all special collections materials if the information
used is published.

7.

Chronic or serious violation of any library rule may result in suspension of the right of
access to special collections materials.

8.

The searcher must replace all materials in their original order in the folders or boxes, and
return them to Reference Services staff before leaving.
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9.

The use of certain materials may be restricted by statute, by the office of origin, by the
donors, or by the library. The searcher must comply with the terms of any restriction
placed on materials.

10.

The searcher assumes full responsibility for conforming to the laws of libel and literary
property rights which may be involved in the use of materials.
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Number:

2

Category:

Library Services

Policy Title:

COMPUTER AND INTERNET USE

Date adopted:

10/16/98

Date amended:

11/20/98; 08/15/02; 09/19/02; 09/18/03; 03/18/04; 05/15/08

Date last reviewed: 11/19/09

The Library offers access to electronic information and services, including the Internet, as
part of its mission to meet the personal, professional and educational information needs of
its customers of all ages. The Internet, as an information resource, enables the Library to
provide information beyond the confines of its own collection.
Parents and guardians play critical roles in helping children learn to use this tool. In
compliance with the Children’s Internet Protection Act, filtering software has been placed on
Youth Services computers (Title 18 Section 2252, U. S. Code). The Library does not serve
in loco parentis (in place of a parent). Library staff cannot act in the place of parents in
providing constant care and supervision of children as they explore the Internet. The
responsibility for what minors read or view on the Internet rests with parents or guardians.
The Library makes all attempts to protect customers’ rights to privacy and confidentiality.
However, in general, electronic communication is not absolutely secure and networks are
sometimes susceptible to outside intervention. In addition, there exists a possibility of
inadvertent viewing of computer activity by nearby computer users. Absolute privacy in
using the Internet in the library cannot be guaranteed. Internally, network administrators
may monitor a person’s Internet use as a part of normal system maintenance.
The Library reserves the right to set rules to promote ethical, equitable and safe computer
use and to regulate the manner in which its resources are utilized. Customers violating
library policies and rules of conduct in this respect will be asked to discontinue such
activities or to leave the library. A copy of the Library’s Computer and Internet Use Rules of
Conduct is available upon request.
Computing resources may only be used for legal purposes. This includes, but is not limited
to U. S. copyright law (Title 17, U. S. Code) which prohibits the unauthorized reproduction or
distribution of copyrighted materials, except as permitted by the principles of fair use. Any
responsibility for any consequences of copyright infringement lies with the user. The Library
expressly disclaims any liability or responsibility arising from access to or use of information
obtained through its electronic information systems or any consequences thereof.
The Library assumes no liability for any loss or damage to users' data or disks, nor for any
personal damage or injury whatsoever incurred as a result of using the Library's electronic
resources. This includes, but is not limited to, damage or injury sustained from invasions of
the user's privacy.
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Policy Title:

Number:

5

Category:

Customer Relations

REQUESTS FOR ACCOMMODATION AND COMPLAINTS
ABOUT ACCESSIBILITY

Date adopted:

08/20/09

Date amended:
Date last reviewed:

The L.E. Phillips Memorial Public Library seeks to make its services, facilities, resources,
including electronic resources and web content, and programs as accessible as possible to
the public, including those who have disabilities. This policy establishes the following
procedure to assist the Library in addressing concerns about accessibility.
People who wish to request accommodation or make a complaint about accessibility at the
L.E. Phillips Memorial Public Library have access to a three step procedure:
Step One Requests for accommodation and/or complaints about accessibility can be
presented in person or over the phone. These should be addressed to the Library’s
Assistant Library Director who serves as the Library’s ADA Coordinator who then will make
every attempt to resolve the issue without further recourse to this procedure.
Step Two If resolution is not achieved by Step One, a complaint can be presented in writing
on an Accessibility Concerns Form. Assistance in completing this form is provided, as
needed. Completed forms are reviewed by the Library Director; a formal response is made
to the library user within ten working days of the date of the original submission of the form.
The formal response can be a telephone call followed by a letter confirming the telephone
discussion or directly by letter (non-print formats provided as needed). The Library Director
will make every attempt to resolve the issue through this means.
Step Three If resolution is not achieved by Step Two, the concerned individual can request
that the complaint be presented to the Library Board. The Library Director will place the
matter on the agenda so that the concerned individual can present his or her concern at the
next regularly scheduled Library Board meeting. The decision of the Library Board is final
for the Library. If resolution still is not achieved, the concerned individual may wish to
pursue other courses of action as described in the Americans with Disabilities Act and
related regulations.
A copy of this policy will be attached to the Accessibility Complaint Form.
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
ACCESSIBILITY COMPLAINT FORM

The L.E. Phillips Memorial Public Library seeks to make its services, facilities and programs
as accessible as possible to the public, including those who have disabilities. If a disability
prevents you from fully using our facility or enjoying our services and programs, we would
like your ideas on how we can try to serve you better.
PLEASE DESCRIBE THE NATURE OF THE PROBLEM YOU HAVE ENCOUNTERED.
PLEASE DESCRIBE WHAT WE COULD DO TO PROVIDE BETTER ACCESS.
DATE

___________________________

NAME

____________________________________________

ADDRESS

_____________________________________________
_____________________________________________

PHONE

____________________________

Please see the attached policy and procedure to find out how we will address your concern.
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