PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public
Library on Thursday, March 21, 2013 at 5:00 p.m. in the Board Room of the Library
at 400 Eau Claire Street, Eau Claire, Wisconsin.

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Strategic Planning Update:
Meeting Room Focus Group (Reference Associate Isa Small) (Page 1)
4) Approval of Previous Minutes of the Library Board (Page 2)
5) Communications
6) Report of the Library Director (Page 10)
7) Report of the Library Board President
8) Committee Reports
9) Friends of the Library Report
10) IFLS Board Report
11) Financial Reports (Page 18)
12) Action on Bills and Claims (Page 23)
13) Statistical Report (Page 41)
14) Consideration of New Business
a. Discussion and action on a Distinguished Service Award resolution (Page 43)
b. Discussion and action on a budget adjustment request
c. Calendar for the 2014 budget process (Page 45)
d. Discussion and action on policy reviews for the month
i. No changes recommended:

1. Circulation of petitions in the library (Page 46)
2. Grant applications (Page 47)
3. Handling a citizen’s complaint concerning library policies
(Page 48)
4. Identification required of applicants for library cards (Page 49)
ii. Changes recommended:
1. Charges to customers for lost or damaged items (Page 50)
2. Donation of money (Page 53)
3. Meeting rooms (Page 54)
4. Meeting room fees (Page 56)
15) Directives from the Library Board of Trustees to the Library Director
16) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

Meeting Room Procedure Focus Group Report
The Meeting Room Procedure Focus Group was formed in the spring of 2011, shortly after
the strategic plan for 2011-2015 was adopted. The planning process identified meeting room
use as integral to several of the strategic themes. Taking that into consideration, the focus
group identified two objectives for the process:
1. To make the public meeting room reservation process easier for the customer.
2. To reduce the amount of staff time spent on meeting room reservations.
Using a modified version of the Baldridge Model used by other City departments, the focus
group examined the current meeting room reservation procedures, evaluated each step by its
value to the process as a whole and determined areas for improvement. Next, the focus
group explored options for resolving the existing issues and tested various solutions. Most
recently, the focus group has agreed on a course of action that is most beneficial to library
staff and customers.
The highlights of the proposed changes are as follows:
• Move from a paper-based process to a more efficient online request system.
• Update the Meeting Room Contract and Conditions of Use documents to reflect
changes to the booking procedure, and present more consistent language between the
two documents.
• Offer an option for customers to pay online.
Benefits of Proposed Changes
• Aligns with the following strategic themes:
o Build community and contribute to the development of an informed and
engaged citizenry.
o Enhance services valued by traditional library users.
o Enhance the library’s position as a “center of community life.”
• Will place more responsibility on customer (checking availability of room, reviewing
conditions of use) and save approximately 23 minutes of staff time per public meeting
room reservation.
• Allows the general public to view both library-sponsored and non-library sponsored
programs.
Proposal for Implementation
• Training. We propose a series of training sessions in the appropriate staff from each
unit would receive training together.
• Transfer of data from current system to new meeting room software. All
bookings in the current software will need to be manually transferred to the new
software. We propose each unit be responsible for transferring their bookings from
the current software to new software.
• Start date. We propose that all relevant staff be trained, and all room bookings are
transferred to the new software by April 8, 2013. We propose April 15, 2013 as the
“go-live” date for the new software and procedures. This will allow time for staff
training, transferring current bookings to the new software and implementation of the
new online-payment feature.
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was held
on Thursday, February 21, 2013 at 5 p.m. in the Board Room of the Library. VicePresident Stelter chaired the meeting.
Board members present: Bruce, France, Fraser, Hauser, Horan, Lee, Pavelski and Stelter.
Board members absent: Pagonis and Wisner.
Staff present: Depa, Kriese, Stoneberg and Troendle.
Guests present: Max Garland.
CITIZEN COMMENTS: None.
PRESENTATION TO WISCONSIN POET LAUREATE
Max Garland, the Poet Laureate for Wisconsin was honored.
APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Jackie Pavelski and seconded by Bob Fraser, the Board unanimously
approved the minutes of the January 17, 2013 Board meeting.
COMMUNICATIONS
• John Stoneberg shared the following articles: The Wrong War Over eBooks: Publishers
Vs. Libraries; Why Public Libraries Matter and How They Can Do More; E-book reading
Jumps, Print Book Reading Declines; What You Can Do about Ebooks and Libraries;
Public Library Users Want Both Books and Technology; 2013 Schneider Family Book
Awards recipients named.
• Tom Giffey from Volume One will be writing an article about the future of libraries.
REPORT OF THE LIBRARY DIRECTOR Included:
• Brenda Brant, Julie Markgraf. Kathie Schneider, John Stoneberg and Mark Troendle
attended Library Legislative Day on February 5. The trip was successful. Senator
Vinehout expressed interested in scheduling a budget listening session at the library in
the coming months.
• The Library Board notebook is posted on the website as well as other updates to the
Library Board section.
• A spreadsheet showing the number of the years of service for library staff was shared.
• The 2012 Eau Claire Community Foundation statements were reviewed.
• The 2012 LEPMPL major accomplishments report to the City was reviewed.
• Other highlights and management staff reports.
REPORT OF THE LIBRARY BOARD PRESIDENT:
Jackie Pavelski attended the annual meeting of the Alliance for Strong Communities.
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COMMITTEE REPORTS
Distinguished Service Award
• On a motion made by Bob Fraser and seconded by Susan Bruce, the Board unanimously
approved the recommendation of awarding Kathy Schneider the 2012 Distinguished
Service Award.
• On a motion made by Penny France and seconded by Susan Bruce, the Board
unanimously approved the DSA Committee descriptions, duties and composition as
presented.
REPORT FROM THE FRIENDS OF THE LIBRARY:
• Penny France reported that after exploring the idea of having a bookstore at the library in
place of the book sales it was decided not to move ahead with the bookstore idea.
• The membership drive is in progress.
• The annual meeting will take place on Sunday afternoon, April 14 and Dave Carlson will
be the featured speaker.
• The January book sale resulted in raising $4,855.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
• Bob Fraser stated that the shared services program in which IFLS handles the processing
of materials currently involves three MORE libraries.
• Last year John Thompson made 104 visits to MORE libraries.
• IFLS scheduled 122 hours of continuing education opportunities.
FINANCIAL REPORT:
The January financial reports were reviewed.
ACTION ON BILLS & CLAIMS
On a motion made by Robert Hauser and seconded by Bob Fraser, the Board unanimously
approved the Bills & Claims of January 4-25, 2013 as well as the Supplemental Bills & Claims
for January.
STATISTICAL REPORT:
The Board reviewed the January statistical report.
CONSIDERATION OF NEW BUSINESS
• On a motion made by Susan Bruce and seconded by Bob Fraser, the Board unanimously
approved the 2012 library Annual Report to the State of Wisconsin and the Public
Library Assurance of Compliance with State Membership Requirements as distributed at
the meeting.
• The Wisconsin Statute 43.15(4)(c) 4 that discusses “same service” requirement for library
system membership was reviewed.
• The Statement Concerning Public Library System Effectiveness was reviewed.
• On a motion made by Bob Fraser and seconded by Jackie Pavelski, the Board
unanimously agreed to accept the 2013 requests for funding from the Friends of the L.E.
Phillips Memorial Public Library.
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•
•
•
•

On a motion made by Jackie Pavelski and seconded by Penny France, the Board
unanimously agreed to the supplies to equipment budget adjustment.
On a motion made by Robert Hauser and seconded by Jackie Pavelski, the Board
unanimously agreed to reappoint Bob Fraser as Resource Library Representative to the
IFLS Board of Trustees.
On a motion made by Penny France and seconded by Bob Fraser, the Board unanimously
agreed to no changes to the continuation of health insurance benefits policy.
On a motion made by Penny France and seconded by Bob Fraser, the Board unanimously
agreed to no changes to the drug and alcohol-free workplace policy.

DIRECTIVES: none
ADJOURNMENT
On a motion made by Robert Hauser and seconded by Bob Fraser, the Board unanimously
adjourned at 6:04 p.m.
Respectfully submitted,
Jackie Depa, Purchasing Associate II
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How Public Libraries Have Become Spare Homeless Shelters
(Hard Times USA) (March 6, 2013)
SAN FRANCISCO—Not everyone who spends all day, every day in the main branch of the San
Francisco Public Library is down and out. Only mostly everyone.
Kathleen Lee knows this because she spends hours a day walking the six floors of the vast, sky-lit
building, looking for patrons who might need real help. They are everywhere: in the carrels, amid the
stacks, on the computers. Some wear all they own on their backs and all they’ve lived through on
their faces. Others hide in plain sight. Lee knows this, too, since she was homeless a few years ago.
So she tries to let everyone know who she is and what she does.
“I strike up a lot of conversations,” she said at the end of a recent three-hour shift.
What Lee does at the San Francisco main library is help homeless and indigent patrons fill
fundamental needs--food, shelter, hygiene, medical attention, substance abuse and mental health
services. She’s one of five peer counselors, all formerly homeless, who work with a full-time
psychiatric social worker stationed at the library to serve its many impoverished patrons. This
outreach team, one of the first in the country, is no longer a novelty. In these hard times, as social
safety nets shrink, libraries have become more vital than ever as safe spaces for people with nowhere
else to go. Since the San Francisco Public Library outreach program began, about four years ago, it
has been inundated with requests for guidance from libraries all over the country grappling with their
new role as de facto day shelters.
“I think we’ve paved the way,” said Leah Esguerra, the SFPL’s social worker, who is in demand as a
speaker at library and social worker conferences. She estimates that the library has helped more than
60 patrons find permanent housing and hundreds of others find social services.
More and more, libraries are hiring social workers, nurses and other outreach workers to serve their
neediest visitors, with the Sacramento, Tulsa and Salt Lake City libraries being three of the latest.
(The Greensboro, N.C. library has even started serving free meals, along with talks with prominent
guests, on Mondays through the winter.) More and more, libraries are also setting rules for behavior.
Many are banning sleeping, lying on the floors or bathing in the bathrooms. But striking a balance
between making the destitute feel welcome and the general library public feel comfortable is proving
tricky.
Beyond common sense rules for behavior, some libraries are going further, banning people with
blankets, or with “poor hygiene” or “offensive body odor.” In Newport Beach, Calif., an affluent city
in Orange County, the City Council passed a series of regulations last July for its four library
branches that include bans on sitting, sleeping or occupying furniture “in a manner that suggests
lounging.” It has also banned “a lack of personal hygiene” and sleeping bags and blankets.
The Bethlehem Area Public Library, in Bethlehem, P.A. instituted over two dozen rules for patron
behavior in response to an influx of homeless people who were being dropped off every morning by a
church-run shelter program. The rules include prohibitions on sleeping bags, bringing in more than
two bags and “offensive body odor.”
Two library systems, in Santa Cruz, Calif., and Lombard, Ill., recently debated and decided against
sleeping bans, arguing that unless a patron is disturbing others with how or where they sleep, the
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humane thing to do is to let them be. The Iowa City, IA library debated the sleeping ban and decided
it made sense.
Each library system has its own rules. The American Library Association (ALA) doesn’t dictate or
keep tabs on local libraries’ policies, including policies for handling its neediest patrons. But the
ALA’s core philosophy is as assiduously democratic as the inscription on the Statue of Liberty. In
1990, when national homelessness, spurred by federal budget cuts in the 1980s, was still a young
crisis, the ALA created what it called the "Poor People’s Policy.” Similar to a bill of rights, the policy
encouraged all libraries to “recognize their role in enabling poor people to participate fully in a
democratic society by utilizing a wide variety of available resources and strategies.”
Karen Strauss, the San Francisco’s main library’s acting head librarian, said she remembers talking
about hiring a social worker for its homeless patrons “at least 10 years ago.”
Of course, public libraries have always been sanctuaries for lost souls, lonely hearts clubs for the odd
and the awkward, community centers for the elderly and infirm, respites from an indifferent world for
those out of work and out of options. That they offer free information, entertainment and education
and staffs that tend to go out of their way to be helpful are bonus attractions. For many of society’s
outcasts, the library’s allure is even more basic than books. Many simply need a safe place to sit.
“It’s very crazy out there,” said Mike Alvarez, 42, who visits the library several times a week, at
different times, “and it’s very sane in here.” He said he migrated to San Francisco from Stockton a
year ago, but has had no luck securing work. He said he lives in a basement with several day laborers
who let him crash for free as long as he leaves during the day and tries to find work.
In interviews with half a dozen regular guests at the library who identified themselves as homeless, all
expressed relief and gratitude for the library’s clean, well-lighted space, and the warmth of the
building and its staff. “Nobody acts like I don’t belong here,” said Roger—“just Roger”—a 38-yearold regular who described himself as “sometimes homeless, sometimes not, sometimes using (drugs),
sometimes not.”
San Francisco’s main library, part of an elegant square of buildings anchored by City Hall, happens to
be the local branch library for San Francisco’s poorest neighborhood. The Tenderloin district,
abutting the downtown tourist district, is home to the majority of San Francisco’s social service
providers and single-room-occupancy (SRO) hotels. Many of its residents live on Social Security
checks and rely on the help of soup kitchens and food vouchers for survival. It has more residents
with substance abuse and mental health issues than other neighborhoods, a challenge for any library.
It has long had its own “behavioral guidelines,” revised from time to time, that include no sleeping for
prolonged periods and no bathing in the bathrooms. It also has security guards and metal detectors all
patrons must pass to use the facilities.
The goal, said outreach worker Lee, is never to oust a patron or make them feel unwelcome. Indeed,
the first thing she does when she starts her shift is hit the library’s restrooms and carrels, looking for
bathers and sleepers. Gently explaining the rules gives her an "in" to introduce herself and offer help.
For bathers, she can tell them, through first-hand experience, where to find free showers available in
the city 24 hours a day, and the best times to go to them. For the sleepers, she might tell them about a
program at a nearby church that allows homeless people to sleep in the pews during the day.
Her hard-luck story is her greatest selling point. Lee, a former house painter, lost her home in
Sacramento when the economy tanked and work dried up. She and her partner moved to San
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Francisco in 2009 hoping the high-tech bubble would mean more opportunities, but it didn’t. They
lived in their car with their dog until the car broke down. Then, for the first time, the two middle-aged
women lived on the streets.
Lee, who hid a long heroin habit, changed her life when outreach workers at a bottle and can
recycling center told her about a detox program at San Francisco General Hospital. Lee kicked her
habit and she and her partner also received help landing a room at a Tenderloin SRO.
After two and a half years at the library, she knows many of the regulars, if only by sight. She has had
her sights on two patrons who have thus far refused any assistance. One, an elderly woman, very
politely declines any offers, though Lee knows she is homeless. “I’ll get to her, hopefully, one day,”
she said. “But I can totally get why she just wants to spend some time here, too.”
.
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TO:

The Library Board of Trustees

FROM:

John Stoneberg, Library Director

DATE:

March 15, 2013

SUBJECT:

Report of the Library Director

___________________________________________________________________________
Administration
Library Director
Crucial Conversations©
•

On February 27 and 28, Assistant Director Mark Troendle and I participated in a
Crucial Conversations© class led by certified trainers Deb Marshall and Tina Sundly.
Deb and Tina are local Wipfli LLP employees and VitalSmarts and Wipfli provided
the training to a number of Eau Claire area non-profit organizations at no cost.
(VitalSmarts is the organization that did the research and authored the program and
Wipfli is an Affiliate of theirs. The training usually costs around $1,200 per person.)
Other library managers were invited, but unable to attend due to scheduling conflicts.
A crucial conversation is a discussion between two or more people where the stakes
are high, opinions vary and emotions run strong. These conversations, when handled
poorly or ignored, lead to strained relationships and dismal results. The two-day
course teaches skills for creating alignment and agreement by fostering open dialogue
around high-stakes, emotional or risky topics and helps participants learn how to
speak persuasively, not abrasively; foster teamwork and better decision making; build
acceptance rather than resistance; and resolve individual and group disagreements

Highlights
• Rose Haukeness, 50, the wife of 2013-2014 incoming Friends President, Tim Haukeness,
passed away on March 3. A flower arrangement from the Friends and Library Boards and
library staff was sent. Our condolences go out to Tim on his loss.
• Interviewed with Al Ross for Wisconsin Public Radio’s Spectrum West which will be
broadcast on March 15 from 5-6 p.m. on 88.3 WHWC/Menomonie-Eau Claire and 88.7
WRFW/River Falls. The focus of the conversation was e-content.
• Meetings attended included: City Department Directors’ Legislative Luncheon with State
Representatives (February 18); Friends of the Library Board (February 18); Chippewa
Valley Post Board (February 20); MORE Resource Sharing/Collection Development
Committee (February 20); DECI Annual Awards Banquet (February 28); DECI Board
(March 6); Clear Vision Board (March 12); City Department Directors’ Discussion of a
New City Employee Handbook (March 12); Confluence News Conference (JAMF Software
announced a $500,000 donation) (March 13); Safety Training In-Service (March 13) and
DECI Parking Committee (March 14).
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•

Updated book, DVD and music trailers and feature videos for the library website home
page.

Assistant Director/Human Resources (Mark Troendle)
• Along with Business Manager Teresa Kriese and staff from the City, attended a
health care reform summit in Stevens Point sponsored by the Wisconsin Public
Employer Labor Relations Association to become more informed about the
Affordable Care Act and its impact on the library.
• Two safety in-service training opportunities were scheduled for March. Xiongmee
Lor, Eau Claire City/County Safety Coordinator, will provide information concerning
a new quick reference emergency action guide; ergonomics; and how to avoid slips,
trips or falls. The first session scheduled for March 5 was postponed due to weather.
• Met with John and City Traffic Engineer Ross Spitz to discuss pedestrian traffic via
crosswalks in the immediate vicinity.
• Offered opening remarks during the ArtsWest 34 reception.
• An internal search process to fill an open 19-hour Circulation Desk Clerk position
was completed when Jennifer von Klein was offered and accepted the position.
Reference Services (RS)
In February, Isa Small began as the new Associate II in Reference and the two new
Reference Assistants, Jennifer Cook and Melissa Ida, also began their new jobs. After
several months, Reference Services is again fully staffed.
Working with Webmaster Jeff Burns, Reference Services Manager Renee Ponzio learned
about editing the material the library has on ResCarta. In February, Renee had the Readers
Advisory table for the first two weeks and the subject was the Presidents. Renee also
attended webinars on using Pinterest to promote the library and a readers’ advisory webinar
on promoting non-fiction. Renee, Isa and Reference Associate Cindy Westphal attended a
series of webinars on “Managing Digital Content over Time: An Introduction to Digital
Preservation.”
Cindy published staff recommended sites on the library’s website, published the Author Alert
page for March and proctored 17 exams for students taking online or long-distance courses.
She assisted in the training of the new Reference Assistants and Associate and began
weeding the Reference Collection.
Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scan
obituaries and then send these requests to customers all over the United States. During
February, 42 obituaries were processed and sent electronically.
Isa attended webinars on “What Your Tech Wants You to Know;” “Pinterest for Libraries;”
and “How to be a Webinar Superstar.” Isa spent time training the new Reference Assistants
and updated the procedures for suggestions for purchase, submitting custodial requests,
opening duties and restoring iPads. She also worked with Youth Services Manager Shelly
Collins-Fuerbringer to set up and create a restore procedure for the iPads they will be lending
in Youth Services.
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Reference Associate Kathy Herfel coordinated the first genealogy open lab of 2013 on
February 19. It was attended by seven customers including Kathy and another Genealogical
Research Society of Eau Claire member. Three of the people found new information they
had been looking for.
Home Delivery (HDS)
The current Home Delivery customer total is 193. Five customers were removed from the
program and five new people were added. Kathy held Reminisce with the Library at
Heatherwood Assisted Living. Seven residents attended and the topics they chose were the
Titanic and presidential assassinations and assassination attempts. Kathy continues to attend
Senior Americans Day planning committee meetings. The event will be March 19 at the new
Davies Center. Community Information database (CID) statistics: 110 records were
updated, 6 records were added and 5 records were deleted.
Holds and Resource Sharing (HRS)
HRS Assistants Amy Marsh and Jolene Krimpelbein submitted suggestions for updates to the
HRS Assistant job descriptions. The Desk Clerk position currently held by Melissa Ida will
no longer have Circulation hours included and will be reduced to 10 hours per week.
Jolene attended a webinar “5 Powerful Email Techniques for Emptying Your Inbox and
Keeping It Empty.” HRS Manager Renee Ponzio attended the MORE Operations meeting
and shared what was discussed with Amy and Jolene. One topic of discussion was the
slowness of Sierra since the recent upgrade. IFLS staff was surprised to find out that all the
libraries were having problems since Eau Claire was the only library to report the slowness
on a Help Desk request.
An HRS unit meeting was held with almost everyone in attendance. Some topics of
discussion were: statistics, patron privacy, excessive courier packaging and requesting that
new AV materials be in some sort of order to assist in searching.
The humidity level in the HRS office was under 20%. A humidifier was ordered and
received. Another one may be ordered in the fall if it is found to make a difference.
Jolene found an example of a very simple “post-it” type slip used by another library in AV
materials. Customers can indicate on the slip when they have a problem with the materials.
Renee is checking on the possibility of using something similar.
Renee requested and received approval to store some of the lesser used carts in the
Friends/HDS area. This will make it easier to maneuver in the HRS office during busy times.
Information Technology (IT)
In February, Jeff Burns and Kris Nickel responded to and resolved 53 help requests from
staff on a variety of IT-related issues. Other highlights include:
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Kris Nickel (Network Manager)
• Received and installed 40 washable keyboards on public PCs.
• Ordered, received and installed and configured software (including remote access
applications) for two new laptops for Mark and John; configured John’s current
laptop for Teresa.
• After troubleshooting faulty wireless phone at Circulation desk, configured spare
wireless and replaced.
• Ordered and received nine Apple iPad Minis and delivered to Reference.
• Worked with Cindy Berg at City IS to identify and correct problems with library
access to e-mail archive system.
• Completed imaging and installation of 18 of the 29 new PCs (purchased and received
in January).
• Continued with planning, installation and configuration of 2013 replacement data
server which will ultimately host the library’s Pharos public desktop management
system and Websense filtering software.
Jeff Burns (Webmaster/Electronic Resources Facilitator)
• Continued developing ResCarta archiving website. Repaired broken collection data.
Trained staff to use client software allowing creation of metadata and edit existing
records. Added 600 new photo records to database. Installed new website interface.
• Edited and published monthly newsletter in new format.
• Ran statistics report for Friends pages and sent to Jill Markgraf.
• Published featured media videos to website (weekly).
• Ran and sent 2012 website statistics reports to Teresa.
• Continued working on mobile version search interface for the obituary database.
Circulation
Circulation Desk Clerks Jennifer Cook and Melissa Ida were hired to fill the two Reference
Assistant positions vacated with Isa Small’s transition to a new Associate II position.
Circulation sends its congratulations to these Desk Clerks and of course this created
vacancies in Circulation. Circulation Manager Laura Miller and Mark will begin the process
of hiring/interviews in March.
Final tasks relating to the public and staff elevators were completed in February. The ability
for customers to ride the elevator from the lower level up to the first level has been met with
appreciation.
Laura worked on the annual 7-year delete project which consists of purging patron records in
which no contact had been made at this library or any other MORE libraries since 2005.
Safety and Security (Associate Larry Nickel)
NetGuard technicians replaced the last remaining analog camera with a digital camera. This
completes this project to convert library security cameras from analog to digital and to install
and configure new high capacity, multiple-drive servers to replace aging single-drive servers.
The quality and resolution of the new cameras is much higher than the old analog cameras
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which allows for a clearer view of situations and events throughout the library. The digital
cameras should also require less maintenance and are easier and less expensive to move or
replace as needed.
The driveway ramp camera was able to catch a view of a hit-and-run accident during
January. Eau Claire police asked for any video recordings we might have of an accident
occurring where the library lower parking area driveway meets Dewey Street. In addition,
library staff identified an individual who may have been involved in the accident from library
records. In accordance with state statutes, a court order was issued and served which allowed
the library to turn over the customer’s name.
Technical Services (TS)
•
•

•
•
•
•
•

•

TS held its annual planning meeting on February 13. Staff reviewed 2012 goals and
took the opportunity to evaluate efficiencies, workflow, the coordination of special
projects and new goals for 2013.
TS staff has had significant problems working in Sierra after the last upgrade:
o There have been several instances of complete lockup/freezing of the software
when running reports
o There have been instances of order records appearing in the electronic ‘send’
queue that were not input by Acquisitions Associate Mary Blakewell or other
staff
o Only 6 of the 26 item templates are usable
o Alerts for “suppressed” bibliographic records continue to display even when
the bibliographic record has been unsuppressed; some downloaded
bibliographic records are displaying triplicates of MARC tags; some ISBN
searches display only blank bibliographic records
o ‘Double-click’ does not work to choose a record.
All problems have been reported to MORE. Innovative has given staff a partial fix
for the template issue. Otherwise, staff continues with the additional challenges of
workarounds, double-checking of downloads, double-checking the ‘send’ queue and
rebooting as necessary until the next Sierra upgrade.
A TS turnaround study of materials will be completed this year only if Sierra is
working correctly.
The annual magazine pulling and withdrawing is complete.
Mary entered all 2013 account appropriations according to the directions of the
Collection Development committee members.
Technical Services Manager Sharon Price and Processing Assistant Teri Oestreich
performed database cleanup using data from the annual report statistics.
37 donated audiobooks with over 275 discs plus 24 music CDs were buffed for the
Library by the National Pawn Company on Clairemont Avenue free of charge. This
is the second time in two years that Bruce Peterson has volunteered his staff and
buffing machine to perform this service. They have a deluxe machine that buffs 50
discs at one time.
Teri has begun using the MUNIS software to create PO requisition forms and the new
process is going smoothly.
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•
•
•
•

The donut label maker needed to be sent out for a re-calibration. It was done at no
charge and was back within 10 days.
Mary has begun working on a process for figuring turnover rates for various
collections with data from Sierra.
TS staff tested and evaluated using a standup work center. Each Staff person used the
work center in Circulation for one hour for one week.
Catalogers performed original cataloging on 4 books, 1 DVD and 1 game and spent a
total of 113 minutes.

For MORE:
• Catalogers downloaded 148 authority records into the MORE database.
• Catalogers performed original cataloging on 4 books, 4 DVDs and a software game
and spent a total of 182 minutes.
Youth Services (YS)
YS Assistant Jessi Peterson’s Makerspace series continued in February with the “metal
edition” where kids altered Altoid tins and made washer jewelry. This program is slowly
growing each month and she was glad to see some boys participate this time. April will
feature the “clay edition” where they get to create with tile or moldable media.
Youth Services got into the Valentine spirit with a make-and-take program on Saturday,
February 9. Families with kids of all ages came to participate this year and make four
adorable crafts. There was one adult volunteer from the Friends of the Library to help during
the program who was an amazing help and great with the kids. Thank you to the Friends
volunteers!
Youth Librarian Dayna Lovell held the third annual “Girls Night Out: Natural Spa” program
for girls ages 10-15 on February 18. This program has become very popular with girls (who
are accompanied by an adult friend or relative) so this year’s registration was expanded to
accommodate 30 pairs. The participants get to make and try natural products for skin care
using mostly inexpensive, common ingredients that can be found at home.
Jessi and Dayna attended a teen programming workshop arranged by the South Central
Library System in Wisconsin Dells at the end of the month. The presentations were about
YA programming, programming for people in their 20s/30s and the rise of libraries as a
Makerspace space. They both agreed that it was a very worthwhile workshop and
commented that “it’s refreshing to see how other libraries handle YA programming/
spaces/behavior issues. We got some great ideas that we could apply to our programming
now as well as some “pie in the sky” ideas to dream about.”
School art from Messiah Lutheran was on display during the month of February in Youth
Services.
Youth Associate Jill Patchin worked on redesigning the Kids/Teens programs page to have
less text while still conveying the same information. This was in response to a webinar that
she viewed titled: Writing for the Web: Trying to Make People Give a Da*n.
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The YA Lounge featured a Dental Health Month poster contest which was sponsored by the
Healthy Communities Dental Health subcommittee. The display also contained a tabletop
display of “how much sugar is in that drink” demonstrating the amount of sugar in various
drinks--and what it can do to your teeth!? Posters were displayed for the month. Judges
from the community came in to vote and wrapped up the contest with an awards ceremony in
the Youth Services Program Room.
One piece of very exciting news came from Youth Associate Alisha Green. She called
Charter Bank to ask if they would be interested in sponsoring a new aspect of the summer
library program (SLP) this year that would give participants the opportunity to donate to a
charity. She provided an overview of the goals of SLP and how it works as well as our plan
of how this charity portion of the program will be incorporated into SLP. Charter agreed to
sponsor by giving up to $500 to the Friends of the Library’s Give-a-Kid-a-Book project.
Youth Services is very excited to incorporate this new element into its summer program!
Public Relations & Programming (PRPS)
Among several excellent presentations at the library during February, two were standouts:
“Wisconsin's Nazi Resistance: The Mildred Fish-Harnack Story” was so popular that a
second session was required and the reception for ArtsWest 34 unveiled 61 remarkable
works by area artists, 12 of which received prizes and special mention by this year's juror,
James Boyd Brent.
The library also was host to “Writers Read: Love and Other Disasters” organized by Eau
Claire's Poet Laureate Bruce Taylor and featuring readings of prose and poetry by area
writers and Part I of “The Revolution Has Come: History and Legacy of the Black Power
Movement” developed by Dr. David Jones of UW-Eau Claire's English Department. Both
programs were expertly presented and very well received by audience members.
Highlights of activities and projects included:
Larry Nickel
• Set up and installed a new “Featured Programs” smart TV monitor at Circulation to
replace the large screen monitor and PC.
• Created and printed the ArtsWest 34 program and exhibit catalog.
• Designed and ordered a newspaper ad for “Lasagna Gardening” and “Climate
Change” programs.
• Videorecorded the “Wisconsin Nazi Resistance” program and the ArtsWest reception
and awards ceremony.
Melany Bartig
• Worked at the “Wisconsin’s Nazi Resistance” program on February 16.
• Created flyers for Climate Change: A Common Sense Exchange; To Be! Shakespeare
Here and Now; and Writers Read: Franks for Asking.
• ArtsWest: prepared notifications and created or updated various ArtsWest documents
such as certificates, prize winner envelopes and letters, etc. Worked at reception.
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•

Started creating 2013 Summer Library Program reading folders and 1st Grade
distribution flyer.

Kris Jarocki
• Worked at the “Wisconsin’s Nazi Resistance” program on February 16.
• Shopped for, set up and cleaned up after all programs.
• Compiled information for ArtsWest 34 program and price lists; printed, collated and
stapled programs and price lists; prepared name badges, signs and labels for
reception; helped set up for and worked at the reception. Prepared and published
slide show of accepted entries.
• Printed, mailed and posted program flyers and newsletters.
• Compiled survey results for programs.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2013 YTD BUDGET REPORT - Operating
For the Period Ended February 28, 2013

OBJ
#
4002
4009
4330
4398
4451
4452
4562
4569
4602
4608
4798
4802
4834
4836
4850
4852
4854
4898
5152
5590
5580

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Vending Commission
Miscellaneous Leases
Service to Eau Claire County
Indianhead Library System
Misc Service Revenues (Act 150)
Interest Allocation
Misc Library Sales - Taxable
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Payment for Shared Expenses
Miscellaneous Revenue
Sale of Capital Assets
Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

2012
ESTIMATED
REVENUE
$ 2,851,400.00
39,600.00
109,300.00
2,600.00
2,500.00
3,000.00
531,300.00
30,200.00
245,300.00
500.00
18,000.00
15,000.00
5,800.00
100.00
$ 3,854,600.00
64,500.00
$ 3,919,100.00
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ACTUAL
YTD
REVENUE
$

$
$

17,047.23
530.00
579.90
568.47
163.54
11.57
12,446.31
156,313.55
63.49
3,030.00
2,710.10
283.99
1,631.66
195,379.81
195,379.81

RECEIVABLE
$

-

-

$
$

-

REMAINING
UNCOLLECTED
$ 2,851,400.00
39,600.00
92,252.77
2,070.00
1,920.10
2,431.53
(163.54)
(11.57)
531,300.00
17,753.69
88,986.45
436.51
14,970.00
12,289.90
(283.99)
4,168.34
100.00
$ 3,659,220.19
64,500.00
$ 3,723,720.19

%
COLLECTED
0.0%
0.0%
15.6%
20.4%
23.2%
18.9%
N/A
N/A
0.0%
41.2%
0.0%
N/A
0.0%
N/A
16.8%
18.1%
N/A
28.1%
N/A
5.1%
0.0%
N/A
5.0%

OBJ
#
6010
6030
6040
6043
6047
6096
6099
6102
6108
6110
6112
6116
6120
6122
6126
6128
6134
6138
6142
6150
6156
6160
6162
6166
6198
6210
6216
6306
6308
6350
6402
6409
6415
6450
6490

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
Special Pays
Employer Paid Benefits
Health insurance-Employer
Health insurance Deductible
Auto Allowance
Misc. Reimbursements
Health Ins - Retirees
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs & Maintenance to Auto
Repairs to Tools & Equip
Lab/Medical Testing
Equipment Rental
Other Rental
Special Services
Professional Services
Staff Training/Conference
Membership Dues
Recruitment Expenses
Miscellaneous Contractual
Telephones
Cable TV Services
License & Permits
Special Assessments
Liability & Property Insurance
Office, AV, Library Supplies
Library Materials
Lost/Damaged Collection Materials
Gasoline
Equipment Purchases < $5000

ACTUAL
YTD
EXPENDED

2012
APPROP.
$ 1,814,800.00
36,400.00
267,500.00
330,700.00
35,400.00
2,500.00
20,900.00
7,600.00
20,000.00
132,000.00
1,000.00
2,500.00
2,100.00
1,500.00
6,000.00
700.00
1,500.00
4,200.00
34,500.00
14,600.00
22,500.00
2,700.00
500.00
23,600.00
10,500.00
500.00
700.00
31,000.00
73,000.00
427,400.00
15,000.00
2,500.00
59,000.00
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$

229,632.37
247.04
33,021.88
41,700.05
596.35
25.00
3,221.32
1,642.27
100,111.88
217.00
672.50
719.54
394.26
2,140.00
1,543.64
965.00
590.00
474.93
75.71
694.81
2,892.50
36,153.56
3,418.27
43,202.49

ENCUMBRANCES
$

4,582.31
560.00
2,305.75
4,692.82

AVAIL.
BUDGET
$ 1,585,167.63
36,152.96
234,478.12
288,999.95
34,803.65
2,475.00
17,678.68
7,600.00
18,357.73
27,305.81
783.00
2,500.00
2,100.00
1,500.00
5,327.50
700.00
780.46
4,200.00
34,105.74
12,460.00
20,956.36
1,735.00
500.00
22,450.00
10,025.07
424.29
5.19
31,000.00
67,801.75
391,246.44
11,581.73
2,500.00
11,104.69

%
USED
12.7%
0.7%
12.3%
12.6%
1.7%
n/a
1.0%
15.4%
0.0%
8.2%
79.3%
21.7%
0.0%
0.0%
0.0%
11.2%
0.0%
48.0%
0.0%
1.1%
14.7%
6.9%
35.7%
0.0%
4.9%
4.5%
15.1%
n/a
99.3%
0.0%
7.1%
8.5%
22.8%
0.0%
81.2%

6496
6498
6802
7020
7044

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6202
6208
6214
6252
6254
6256
6340
6460
6464
6490

Gift Expenditures
Other Materials & Supplies
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Electricity
Gas Service
Garbage Service
Water Service
Sewer Service
Storm water Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies
Equipment Purchases

18,000.00
500.00
8,000.00
39,700.00
106,000.00
$ 3,577,500.00

2012
APPROP.
$

5,598.00
$ 17,738.88

9,412.18
500.00
1,820.46
39,700.00
$ 2,940,239.39

ENCUMAPPROP.

AVAIL.
APPROP.

YTD
APPROP.

108,700.00
12,700.00
900.00
17,900.00
35,800.00
2,600.00
300.00
23,500.00
300.00
200.00
16,000.00
73,500.00
21,000.00
4,700.00
2,300.00
2,600.00
1,000.00
400.00
2,200.00
15,000.00
341,600.00

$

$

15,818.59
1,319.99
2,413.71
4,954.96
799.65
563.69
8,388.96
5,527.62
21.95
336.92
372.58
253.26
322.56
41,094.44

$ 3,919,100.00

$

660,616.17

$

TOTAL EXPENSES

$

2,989.82
6,179.54
106,000.00
619,521.73
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$

$

47.7%
0.0%
77.2%
0.0%
100.0%
17.8%

%
APPROP.

4,875.87
8,406.31
3,573.60
$ 16,855.78

$

92,881.41
11,380.01
900.00
15,486.29
30,845.04
2,600.00
300.00
17,824.48
300.00
200.00
7,030.00
65,111.04
15,472.38
4,678.05
1,963.08
2,227.42
746.74
400.00
2,200.00
11,103.84
283,649.78

14.6%
10.4%
0.0%
13.5%
13.8%
0.0%
n/a
0.0%
24.2%
0.0%
0.0%
56.1%
11.4%
26.3%
0.5%
14.6%
14.3%
25.3%
0.0%
0.0%
26.0%
n/a
17.0%

$ 34,594.66

$ 3,223,889.17

17.7%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended February 28, 2013

OBJ
#
4802
5114

490.4049
6810
490.4101
6802

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

LIBRARY BLDG IMPROVEMENT 1997
Capital Costs (2006 and previous years)
Closed
TECHNOLOGY UPGRADE 1999
Capital Purchases
Closed

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
$
$
$

-

ENCUMBRANCES

AVAILABLE
BUDGET

$
$
$

222,950.00
2,596,900.00
2,819,850.00

$
$
$

-

$ (222,950.00)
$ (2,596,900.00)
$ (2,819,850.00)

%
USED

$

716,200.00

$

716,109.38

$

-

$

90.62

Close

$

979,900.00

$

979,865.10

$

-

$

34.90

Close

490.4102
6810

BOND ISSUE COSTS 1999
Capital Purchases
Closed

$

2,600.00

$

2,567.22

$

-

$

32.78

Close

490.4235
6810

BOILER REPLACEMENT
Capital Purchases
Closed

$

46,800.00

$

46,750.00

$

-

$

50.00

Close

490.4392
4178
4818
4850
4852
5590

LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

$ 125,000.00
$
23,600.00
$ 1,020,700.00
$
1,200.00
$ 700,000.00
$ 1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
1,023,617.58
35,177.00
1,230,112.01

$
$
$
$
$
$

-

$
$
$
$
$
$

(22,717.43)
(2,917.58)
(33,977.00)
700,000.00
640,387.99

Total Expense

$
$
$ 1,870,500.00
$ 1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,806,670.00
1,842,702.86

$
$
$
$

$
$
$
$

(31,963.98)
(4,068.88)
62,328.00
26,295.14

LIBRARY BLDG IMPROVEMENT 2007
Energy Improvement Rebates
Fund Balance Used for CIP
Total Revenue

$
$ 1,731,900.00
$ 1,731,900.00

$
$
$

27,121.40
27,121.40

$
$
$

6010
6040
6810

490.4438
4853
5590

P/R Wages
Benefits
Capital Costs
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1,502.00
1,502.00

-

$
(27,121.40)
$ 1,731,900.00
$ 1,704,778.60

98.5%

6810
6810.59001
6810.59002
6810.59003
6810.59004
6810.59005
6810.59006
6810.59007

OBJ
#
6810.59009
6810.59010
6810.59011
6810.59014
6810.59015
6810.59016
6810.59017
6810.59019

Capital Costs
Capital Costs - Roof Repairs
Capital Costs - Lighting Control Panel
Capital Costs - Heat Pumps
Capital Costs - Exterior Brick
Capital Costs - Elevator
Capital Costs - Parking Lot/Driveway
Capital Costs - 2010 Security System

$
$
$
$
$
$
$
$

Total Expense
490.4613
5590

LIB TECHNOLOGY UPGRADES 2011
Fund Balance Used for CIP
Total Revenue

6810
6810.59012
6810.59013
6810.59014
6810.59015
6810.59018

Capital Costs
Capital Costs - 2011 Upgrades
Capital Costs - 2011 Av Equip Replacement
Capital Costs - 2013 Av Equip Replacement
Capital Costs - Security System Upgrade
Capital Costs - Application Software Server

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$

523,821.90
51,502.08
39,599.26
197,027.26
95,449.16
14,840.00
2,330.00
10,000.00

$
$
$
$
$
$
$
$

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.

ACCOUNT NAME
Capital Costs - 2011 Security System
Capital Costs - 2011 Av Projects
Capital Costs - Concrete Walk/Lighting
Capital Costs - 2012 Av Projects
Capital Costs - 2012 Security System
Capital Costs - Elevator Overhaul
Capital Costs - Window Replacement
Capital Costs - Chiller Relief Vents

529,900.00
52,300.00
40,000.00
197,200.00
112,100.00
14,900.00
14,500.00
10,000.00

6,050.30
-

$
$
$
$
$
$
$
$

ENCUMBRANCES

27.80
797.92
400.74
172.74
16,650.84
60.00
12,170.00
-

AVAILABLE
BUDGET

26,500.00
1,700.00
70,000.00
1,500.00
4,500.00
340,700.00
315,000.00
1,100.00

$
$
$
$
$
$
$
$

26,475.41
594.26
144.98
231,303.00
6,783.00
934.00

$
$
$
$
$ 2,305.00
$ 62,290.00
$ 2,261.00
$
-

$
$
$
$
$
$
$
$

24.59
1,105.74
70,000.00
1,355.02
2,195.00
47,107.00
305,956.00
166.00

$ 1,731,900.00

$

1,200,804.31

$ 72,906.30

$

458,189.39

$
$

96,700.00
96,700.00

$
$

$
$

-

$
$

96,700.00
96,700.00

$
$
$
$
$
$
$

45,000.00
22,200.00
16,500.00
7,000.00
6,000.00
96,700.00

$
$
$
$
$
$
$

2,823.87
22,150.25
10,594.00
2,865.02
38,433.14

$

-

42,176.13
49.75
5,535.00
7,000.00
3,134.98
57,895.86

$ 5,395,200.00

$

4,777,914.79

542,505.91

tk
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-

$

371.00

$
$

371.00

$
$
$
$
$
$
$

$ 74,779.30

$

Close
Close
Close
Close
Close
Close

%
USED

Close
100.0%

Close
Close

39.7%
89.9%

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

03/06/2013

SUBJECT:

February 2013 Bills & Claims Report Summary

Bills & Claims Report Summary – Month Ending February 28, 2013
Invoices Paid for the month of February
Custodial Charges Paid for the month of February
Operating Charges Paid for the month of February
Total

$170,799.31
$ 19,728.72
$188,137.04
$378,665.07

Explanations of large or out of the ordinary/annual payments are shown below:
1.
2.
3.
4.
5.
6.
7.
8.

Page #2 – $6,282.08 paid to CDW-G – Scheduled server replacement
Page #7 - $31,101.64 paid to Group Health for the monthly health insurance premiums
Page #7 - $12,088.00 paid to Heartland Business for annual Smart Care service renewal
Page #9 - $1,122.18 paid to Minnesota Mutual for monthly life insurance premiums
Page #11 - $6,179.54 paid to Heartland Business for scheduled printer replacement
Page #11 - $34,064.27 paid to Heartland Business for scheduled computer replacement
Page #13 - $6,841.78 paid to Xcel Energy - monthly gas and electric charges.
Page #14 - $29,450.00 paid to Braun Thyssenkrupp – partial payment – elevator upgrade project

23

24

25

26

27

28

29

30

31
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35

36

37

38
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - FEBRUARY 2013

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
Health insurance
Xcel Energy
Electrical Charges
Xcel Energy
Gas Charges
City of Eau Claire
Water Service
City of Eau Claire
Sewer Service
City of Eau Claire
Storm Water Service

AMOUNT
$
7,229.85
839.65
1,150.93
2,703.75
4,143.84
2,697.94
336.92
372.58
253.26
$

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
Health Insurance
City of Eau Claire
Health Insurance Deductible
Various
Health Insurance - Retirees
City of Eau Claire
Computer Serv. Chgs.
City of Eau Claire
Van Repairs & Maintenance
City of Eau Claire
Training & Meetings - Webinar, Spring Symposium
City of Eau Claire
Misc Contractual - SEC 125 Plan Adm
City of Eau Claire
Other Benefits - EAP Administration
City of Eau Claire
Operating Supplies
City of Eau Claire
Library Materials - Nonprint +2
City of Eau Claire
Library Materials - Book - Ad +1
City of Eau Claire
Library Materials - YS DIGITAL
City of Eau Claire
Gasoline - Van
City of Eau Claire
Equip Purch - Office Chair, Wire Rack, Tech Station
City of Eau Claire
Gifts - Ipad Project

19,728.72

AMOUNT
$ 135,827.76
18,642.64
24,529.44
596.35
1,610.66
2,900.00
112.50
749.00
75.00
315.00
898.92
39.90
35.82
196.58
156.36
643.17
807.94
$ 188,137.04
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - FEBRUARY
2011

2012

2013

Chng.
Prev. Yr.

Description

1,570
1,517

1,555
1,528

-1.0%
0.7%

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of FEBRUARY
Year to date

589
577

652
631

631
630

-3.2%
-0.2%

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of FEBRUARY
Year to date

424
836

297
596

251
467

-15.5%
-21.6%

71.0%
15.7%
13.3%

70.9%
16.0%
13.1%

71.5%
15.9%
12.6%

0.9%
-0.7%
-4.1%

n/a
n/a

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of FEBRUARY
Year to date
% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building
Figures given for billable period according to contract (July - February)

13,400
28,159

14,029
28,414

12,552
26,247

-10.5%
-7.6%

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of FEBRUARY
Year to date

66,539
140,313

67,575
137,189

59,204
122,974

-12.4%
-10.4%

CHECKOUTS (includes items loaned outside our system)
Month of FEBRUARY
Year to date

19,783
38,785

19,366
37,991

17,144
35,248

-11.5%
-7.2%

RENEWALS (includes items loaned outside our system)
Month of FEBRUARY
Year to date

10,649
22,478

10,238
21,362

8,913
18,621

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in CHECKOUTS in above section)
-12.9% Month of FEBRUARY
-12.8% Year to date

11,156
23,452

11,088
23,540

7,508
17,176

-32.3%
-27.0%

Outgoing materials (NOT included in CHECKOUTS above)
Month of FEBRUARY
Year to date

2,332
4,582

2,298
5,303

1,990
4,188

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in CHECKOUTS above)
-13.4% Month of FEBRUARY(includes renewals)
-21.0% Year to date (includes renewals)

1,932
4,058

1,976
4,131

1,706
3,438

-13.7%
-16.8%

Outgoing materials (NOT included in CHECKOUTS above)
Month of FEBRUARY
Year to date
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2011

n/a
n/a

2012

3,324
6,417

Chng.
Prev. Yr.

2013

Description

3,015
6,401

FREEGAL DOWNLOADS - Note: Freegal service began February 22, 2011
-9.3% Month of FEBRUARY
-0.2% Year to date

538
1,099

-6.8% Unique Users - Month of FEBRUARY
-1.4% Year to date

n/a
n/a

577
1115

n/a
n/a

155
379

100
193

FREADING DOWNLOADS - Note: Freading service began JANUARY 3, 2012
n/a Unique Users - Month of FEBRUARY
n/a Year to date

n/a
n/a

446
982

288
567

n/a Total Downloads - Month of FEBRUARY
n/a Year to date

n/a

1.67

1.63

n/a Average Tokens Use Per Download - Month of FEBRUARY

OVERDRIVE DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
Note: Statistics for downloadable materials started in JANUARY of 2011.

475
1,042

617
1,360

744
1,568

OverDrive Downloadable Audio Books
20.6% Month of FEBRUARY
15.3% Year to date
OverDrive Downloadable eBooks
Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
89.1% Month of FEBRUARY
86.1% Year to date

201
345

1,148
2,367

2,171
4,404

8
13

4
10

1
1

OverDrive Downloadable Music
-75.0% Month of FEBRUARY
-90.0% Year to date

3
12

6
24

4
6

OverDrive Downloadable Video
-33.3% Month of FEBRUARY
-75.0% Year to date

INTERLIBRARY LOANS
Incoming materials (included in CHECKOUTS above)
22.0% Month of FEBRUARY(without renewals)
9.6% Year to date (without renewals)

273
501

173
324

211
355

288
703

355
648

243
572

-31.5%
-11.7%

Outgoing materials (included in CHECKOUTS above)
Month of FEBRUARY(without renewals)
Year to date (without renewals)

15
29

6
11

3
13

-50.0%
18.2%

Outgoing materials (included in CHECKOUTS above)
Month of FEBRUARY(renewals)
Year to date (renewals)

792
1,700

829
1,818

900
1,934

8.6%
6.4%

57
96

85
158

164
349

92.9%
120.9%

HOME DELIVERY (included in CHECKOUTS above)
Month of FEBRUARY(without renewals)
Year to date (without renewals)
HOME DELIVERY RENEWALS (included in CHECKOUTS above)
Month of FEBRUARYRenewals
Year to date Renewals
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Distinguished Service Award
2013
WHEREAS, Katherine Schneider served with distinction on the Library Board
of Trustees from 2004 to 2010 and as President from 2008-2010 and
encouraged trustee education and involvement,
WHEREAS, she supported in time--and money--the library's capital campaign
(2006-2008), and
WHEREAS, she led the Library Board through the largest renovation of the
current library facility in the building’s history (2009-2010), and
WHEREAS, she made sure the Library Board and the library began a strategic
planning process in 2010 before she left the Board which, when completed, was
the library’s first successfully completed strategic planning process, and
WHEREAS, she was the Wisconsin Library Association Library Trustee of the
Year in 2010, and
WHEREAS, she has been and continues to be a long-time library user and
ardent supporter of the library community and everything to do with libraries,
and
WHEREAS, she has heightened the library’s awareness of and services to
customers with disabilities and is an advocate for collection development,
outreach and the perfect example of “Can Do” for others with disabilities, and
WHEREAS, she was and continues to be a supporter of and involved in the
Friends of the L. E. Phillips Memorial Public Library, served as its President
and served as the Library Board liaison with the Friends, and
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WHEREAS, she was and continues to be a strong supporter, defender and
customer of the library's successful home delivery service, and
WHEREAS, she supports and participates in the library's involvement in the
annual Library Legislative Day in Madison (and is remembered by state
legislative staff because of the service dogs and the cookies she brings), and
WHEREAS, she was the originator of the American Library Association's
Schneider Family Book Awards for children's books with disability content,
and
WHEREAS, she has been a frequent speaker about disability issues who has
spokento hundreds of people each year in day care centers, schools, libraries
and retirement centers,
NOW, THEREFORE BE IT RESOLVED:
That the Board of Trustees presents to Katherine Schneider the Distinguished
Service Award in recognition of her passionate efforts on behalf of library
service in Eau Claire and in particular for the L. E. Phillips Memorial Public
Library.
April, 2013
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2014 Budget Calendar

March 21 Business Manager sends out current budget, CIP status reports,
and next year budget forms
April 4

Discussion at Management Team Meeting regarding status of
current CIP projects for closure; and 2014 budget procedures

May 23

Management Team submits all 2014 operating and 2014-2018
CIP budget requests on City forms, any account increases
higher than established CPI, and any changes to IFLS host
agency or interloan contracts

June 6

Management Team meeting may include review of budget
procedure

June 13

Management Team meets again to discuss, review, and rank all
budget requests

July 5

Mail proposed budgets to trustees

July 11

Board Finance Committee meeting to review proposed budgets

July 18

Board meeting to approve proposed budgets

July 19

Budgets submitted to City Budget Review Team

September

Meeting with City Budget Review Team

October

City Council budget work sessions

Early November

City Council Public Hearing

Mid-November

Budget Adoption by City Council

45

Number:

2

Category:

Administration

Policy Title:

CIRCULATION OF PETITIONS IN THE LIBRARY

Date adopted:

04/16/81

Date amended:

12/17/09

Date last reviewed: 12/17/09

Petitions may be circulated and library users and staff may be approached about
petitions while on library property, but outside the library building provided free
passage to the library is maintained at all time of at least 10 feet in width, library
users and staff members are not interfered with and all other applicable laws are
followed for safe and respectful assembly and political discourse.
However, to further the primary purpose of the library as a place for quiet reading,
distribution of library materials and the administration of the library, the following
reasonable time, place and manner restrictions are established regarding petitions
and related speech activities within the library: The circulation, distribution,
presentation, approaching staff or other library users with or about or other activities
related to petitions or in furtherance of petition drives or the related cause they may
support, is not allowed in the library building, except that petitions may be handed to
the reference desk staff who will, if space is available at the reference desk, place
the petition on the desk in a location designated by the library for such purpose.
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Policy Title:

GRANT APPLICATIONS

Date adopted:

03/18/88

Date amended:

12/20/96; 01/18/01

Number:

7

Category:

Administration

Date last reviewed: 09/17/09

Before a grant is written, approval to draft an application for a grant must be obtained
from the Library Director.
Written grant applications and fiscal rules must be reviewed by the Library Director
before submission to the granting agency. The Business Manager will review the fiscal
portion of all grants, as well as the particular accounting rules governing individual
grants, and make a report and recommendation to the Director about any difficulties the
library may have in meeting the requirements.
The Library Director may approve submission of any grant application.
The LE Phillips Memorial Public Library will be named as the grantee organization.
Whenever possible, existing or planned grants and their revenue and expense amounts
will be included in the following year's budget.
The Business Manager will be named as the Fiscal Agent (or whatever financial title is
used).
When compiling the fiscal portion of the grant, all amounts are to be rounded to the
nearest dollar to avoid unnecessary penny computations.
Letters of support for grant applications written by other agencies may only commit the
library to receiving funds or services under the grant and must be approved by the
Library Director. No commitment may be made to provide staff support or expend any
library funds for such a grant without prior approval of the Library Director.
Library Board approval is required for acceptance of all grants totaling $5,000 or more.
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Policy Title:

Number:

8

Category:

Administration

HANDLING A CITIZEN’S COMPLAINT CONCERNING
LIBRARY POLICIES

Date adopted:

03/17/83

Date amended:
Date last reviewed: 11/19/09

To receive consideration by the library, all citizens’ complaints concerning library
policies must be made in writing on the library’s form for such complaints.
Complaints shall be forwarded to the Library Director, or the Director’s designee, who
will consult with appropriate staff and will respond in writing within 30 days of the filing
of the written complaint, explaining the reasons for the policy. The Director, or the
Director’s designee, will inform the complainant that if he or she desires, the complaint
will be forwarded to the Library Board.
If the complainant requests it, the complaint will be forwarded to the Library Board. The
Library Board will then review the complaint, will allow the complainant to speak on the
issue at a Library Board meeting and will take final action on the complaint within 90
days of the original filing of the written complaint.
The complainant will be notified in writing of the Library Board’s decision in the matter.
Complaints about a particular policy will not be considered by the library more than
once within a 12 month period.
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Number:

5

Category:

Circulation and Collection
Development Management

Policy Title:

IDENTIFICATION REQUIRED OF APPLICANTS FOR LIBRARY CARDS

Date adopted:

11/21/86

Date amended:

11/20/92; 09/17/09

Date last reviewed: 09/17/09

Applicants are required to provide one form of identification showing name and current
residential address before being issued a library card.
The identification presented must be adequate for verifying that the person is who he or she
says, and that the address is current. Staff are authorized to determine whether the form of
identification presented is adequate for these purposes and what constitutes acceptable
identification in special circumstances.
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Policy Title:

Number:

1

Category:

Circulation and Collection
Development Management

CHARGES TO CUSTOMERS FOR LOST OR
DAMAGED ITEMS

Date adopted:

10/21/82

Date amended:

06/16/83; 09/13/84; 09/16/88; 02/17/89; 08/18/89; 03/19/93;
08/18/11; 09/20/12

Date last reviewed: 09/20/12

Customers will be charged for lost or damaged items as described below:
1. The purchase price listed on the automated circulation system database.
2. If no purchase price is listed on the database, customers will be charged the
list price recorded in Baker & Taylor’s Title Source.
3. If no purchase price is recorded in the places listed above, customers will be
charged according to the standard list below. Recommended changes are
approved by the Library Board. Refunds for lost item or missing parts
payments, minus any accrued fines, will be issued if the lost item is returned
within 30 days of the payment. Items found in the library shall be refunded at
any time.
4. All replacement items will be purchased by L.E. Phillips Memorial Public
Library. Due to the nature and costs of processing, the library will not
accept outside replacements. Exceptions may be permitted by
authorized Collection Development selectors.
5. In instances of theft or damage of library materials, the Library Board retains
the right to charge customers for staff time spent investigating and resolving
the case. Any charges related to recoupment of staff time will be in addition
to the standard list of charges for materials below.
PRINT MATERIALS
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Adult Materials
Hardcover non-fiction
Hardcover fiction
Softcover non-fiction
Paperbacks
Magazines
Pamphlets

$ 29.00
$ 22.00
$ 18.00
$ 8.00
$ 5.00
$ 1.00

Juvenile Materials
Hardcover fiction & non-fiction
Paperback
Magazines
Big Books

$15.00
$ 7.00
$ 5.00
$20.00

AUDIOVISUAL MATERIALS
Art Reproductions

$130.00

Books on Cassette

$8.00 per cassette (if individual replacement
cassettes are available)

Books on Cassette

$40.00 (if individual replacement cassettes are not
available or if the replacement title is now only
available on CD)

Books on CD

$8.00 per CD (if individual replacement CDs are
available)

Books on CD

$60.00 (if individual replacement CDs are not
available)

Compact disc

$18.00 per disc

Canvas art bag

$25.00 per bag

Cassette book kit

$ 18.00

CD book kit

$ 20.00

Video game software

$ 40.00

Census Microfilm

$ 20.00

DVD

$ 25.00 per disc

Map

$ 10.00

Videocassette

$20.00 per video
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iPad

$940.00

MISSING PARTS
1.

Containers and cases with cataloging information: $5.00

2.

Any material contained with the item and deemed important enough by
Technical Services to note either on the item itself or in the item’s catalog
record: $5.00

3.

Individual iPad accessory cost charges are per list in item record.
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Number:

3

Category:

Administration

Policy Title:

DONATIONS OF MONEY

Date adopted:

04/17/80

Date amended:

12/15/83; 05/16/85; 12/16/94; 11/19/09

Date last reviewed: 11/19/09

The library will gratefully accept donations or bequests of any amount.
Acknowledgments will be sent to the donors. All monetary memorial donations will be
acknowledged to the family of the person being memorialized.
General purpose donations will be deposited in a special gift fund. This fund will not be
used for general operating expenditures, but only for special purchases or projects.
The interest earned from the gift fund is to be added to the fund annually.
Memorial dDonations of money for collection materials will be deposited in the library's
Book Marks Remembrance Fund. Donations for collections materials specified by
the donor will be placed in a separate gift fund denoting the type of collection
materials it is to be used for. Purchases from this fund will be authorized by the
Collection Development Committee.
BookMarks Remembrance dDonations of over $200 may be designated for specific
subject areas of the collection. Those under $200 will be placed in the fund and
combined with other donations for purchase of materials.
A bookplate acknowledging the fund will be placed in materials purchased from the
BookMarks Remembrance Fund.
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Number:

7

Category:

Library Services

Policy Title:

MEETING ROOMS

Date adopted:

07/29/85

Date amended:

2/16/87; 8/21/92; 7/12/96; 9/20/96; 11/24/97; 06/15/00; 10/17/02;
06/20/07; 09/17/09; 11/18/10

Date last reviewed: 11/18/10

The Library Board of Trustees subscribes to the American Library Association’s Library Bill
of Rights. Article VI states:
Libraries which make exhibit spaces and meeting rooms available to the public they serve
should make such facilities available on an equitable basis, regardless of the beliefs or
affiliations of individuals or groups requesting their use.
The Library Board of Trustees also subscribes to the American Library Association’s
Meeting Rooms: An Interpretation of the Library Bill of Rights.
The Library uses its meeting rooms for its own programming for children, young adults and
adults. The Library also cosponsors programs with community groups. Librarycoordinated and produced programs promote the Library's goals of public information,
education, recreation and cultural programming. In these programs the Library presents a
range of points of view and does not advocate a single approach.
The purpose for providing space for community meetings is to further the Library's role in
the community as a resource accessible to all residents and the public in general. Library
meeting rooms are available for public use including community non-profit cultural or civic
organizations; governmental units; and all other uses, including organizations or groups
whose primary purpose is religious, commercial or for-profit. Individuals may also rent
meeting rooms. Rooms may not be used by for private social events such as parties,
weddings, bridal or baby showers, class reunions, luncheons, etc.
Use of the facilities for Library, Library-affiliated or Library-sponsored or co-sponsored
meetings or programs shall have priority over all other requests. Thereafter, requests are
considered on a first-come, first-served basis.
All meetings and programs must be open to any member of the public. No person's right to
attend a meeting or program will be denied or abridged because of origin, age, race, sex,
background, views, sexual orientation, disability, membership or lack of membership in an
organization or group, or for any other reason. Meeting rooms may not be used for
activities not protected by the First Amendment. Library staff may attend or observe any
meeting or program at any time.
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Scheduling of a meeting or program of a group or organization in the Library does not in
any way constitute an endorsement by the Library of the group or organization, company
or business entity; its activities, products or services; or of the ideas, opinions or claims
expressed during the course of meetings or programs held at the Library.
The use of the name, address, or telephone number of the L.E. Phillips Memorial Public
Library as the address or headquarters for any group or organization using the Library for
meeting purposes is prohibited. Publicity generated by a group or organization for a
meeting or event in a Library meeting room may recite the Library name, address and
appropriate room designation as location information only. Any other mention or depiction,
including use of the library logo or images of the library and its facilities, requires the
express written approval of the Library Director or his or her designee. All publicity
(posters, newspaper ads, etc.) for activities held in a library meeting room must clearly and
prominently identify the name of the sponsoring organization. The organization or group
will not be permitted to reserve meeting room space for six months if these terms are
violated.
Except as noted in the Library’s Meeting Room Conditions of Use, no signs, posters,
displays, etc., promoting a meeting or program by an organization or group may be placed
anywhere in the Library or on its premises without the express approval of the Library
Director or his or her designee. Any such items will be removed by the Library and
destroyed. The cost to repair any damage caused by the unauthorized placement of such
items will be assessed to the organization or group. The organization or group will not be
permitted to reserve meeting room space again until these costs have been paid.
Admission fees may only be charged to cover meeting costs or speakers' fees.
Registration and materials fees may be charged for educational courses.
Meeting rooms may be reserved by the public up to three months in advance and may not
be reserved more than three times in any three month period.
Upon reasonable notice, the Library will provide a qualified sign language interpreter for
any program or meeting sponsored or co-sponsored by the Library. Upon reasonable
notice, any group or organization must provide a qualified sign language interpreter for
any program or meeting held by that group or organization in the Library.
The user of a meeting room shall agree to abide by the copyright laws and regulations of
the United States, and agree to defend, indemnify and hold the Library harmless from
liabilities that may arise as a result of violations of the copyright laws or regulations. The
user of a meeting room shall sign agree to a contract indicating agreement with such
provisions as a requirement for meeting room use.
Eau Claire City and County, Wisconsin state and federal governmental units; Eau Claire
area public and private schools; Friends of the L.E. Phillips Memorial Public Library;
Literacy Volunteers of America-Chippewa Valley (LVA); and the Free Legal Clinic along
with groups co-sponsoring programs with the Library may use Library meeting rooms
without charge and may make special arrangements for their use.
The Library Director or his or her designee, when special conditions warrant, may make
exceptions to the above.
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Number:

6

Category:

Library Services

Policy Title:

MEETING ROOM RENTAL FEES

Date adopted:

06/20/07

Date amended:

09/17/09

Date last reviewed: 09/17/09

Commercial/Non-Profit Meeting Room Rental Fees
Eau Claire Room
Chippewa Room
Red Cedar Room

$50 $45/$30
$35 $30/$20
$25 $20/$15

Meeting rooms may not be scheduled for use when the Library is open on Sundays.
For the purposes of safety and security, meeting room users are not allowed in the library
building before library hours nor may they remain in the library building after library hours.
For the purposes of set up and tear down, two hours are needed between meetings in the
same room.
Individuals using meeting rooms for non-commercial purposes may rent them at the nonprofit rate.
The Library Director, or his or her designee, when special conditions warrant, may
make exceptions to the above.
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