PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public
Library on Thursday, May 16, 2013 at 5:00 p.m. in the Board Room of the Library
at 400 Eau Claire Street, Eau Claire, Wisconsin.

AGENDA
1) Member Roll Call
2) Welcome new Library Board member David Klinkhammer!
3) Citizen Comments (limited to 5 minutes per citizen)
4) Strategic Planning Update: Introduction of iPad minis and status of iPads project and
other devices available for the public (Reference Services Manager Renee Ponzio)
5) Approval of Previous Minutes of the Library Board (Page 1)
6) Communications
7) Report of the Library Director (Page 39)
8) Report of the Library Board President
9) Committee Reports
a. Nominating Committee
i. Proposed 2013-2014 Library Board Slate of Officers
10) Friends of the Library Report
11) IFLS Board Report
12) Financial Reports (Page 48)
13) Action on Bills and Claims (Page 58)
14) Statistical Report (Page 72)
15) Old Business
a. Update on library customer interactions and behaviors
16) Consideration of New Business

a. Discussion and action on the library travel policy (changes recommended)
(Page 74)
b. Discussion and action on library policies with no changes recommended:
i. Exhibits, displays, bulletin boards and pamphlet racks (Page 100)
ii. Programs (Page 102)
iii. Sale of print and non-print materials (Page 106)
17) Directives from the Library Board of Trustees to the Library Director
18) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, April 18, 2013 at 5 p.m. in the Board Room of the Library.
Board members present: Bruce, France, Fraser, Hauser, Lee, Pagonis, Stelter and
Wisner. Board members absent: Horan, Klinkhammer. Staff present: CollinsFuerbringer, Depa, Kriese, Small, Stoneberg and Troendle. Guests present: None.
CITIZEN COMMENTS None
APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Robert Hauser and seconded by Susan Bruce, the Board unanimously
approved the minutes of the March 21, 2013 Board meeting.
COMMUNICATIONS
 John Stoneberg shared a written report by the two Reference Associates regarding
Customer Interactions/Behaviors at other libraries,
 John Stoneberg shared the following articles: Libraries’ riches are for all to share,
cherish and Libraries adapt to support Wisconsin’s communities;
REPORT OF THE LIBRARY DIRECTOR Included:
 David Klinkhammer is the new City Council representative appointed to the Library
Board. He will be replacing Jackie Pavelski.
 Other highlights and management staff reports.
REPORT OF THE LIBRARY BOARD PRESIDENT
 A Slate of Officers will be presented at the May Board meeting.
 The last Board meeting for Linda Stelter will be the May meeting.
COMMITTEE REPORTS None.
REPORT FROM THE FRIENDS OF THE LIBRARY
 Penny France reported that Dave Carlson did a good job as the featured speaker for
the annual meeting which was held on April 14.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
 The last IFLS Board of Trustees Meeting was held on March 27.
 An all day, system-wide Planning Meeting was held on April 3.
FINANCIAL REPORT
The March financial reports were reviewed.
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ACTION ON BILLS & CLAIMS
On a motion made by Bob Fraser and seconded by Linda Stelter, the Board unanimously
approved the Bills & Claims of February 27-March 27, 2013 as well as the Supplemental
Bills & Claims for March.
STATISTICAL REPORT
The Board reviewed the March statistical report.
CONSIDERATION OF NEW BUSINESS
 Mark Troendle presented the 2013 allocation of material spending information.
 On a motion made by Bob Fraser and seconded by Linda Stelter, the Board
unanimously agreed to no changes to the Collection Development policy.
 On a motion made by Penny France and seconded by Bob Fraser, the Board
unanimously agreed to no changes to the Gifts of Materials policy.
 On a motion made by Linda Stelter and seconded by Penny France, the Board
unanimously agreed to accept the donation of the Jack’s Story Time sculpture if funds
can be raised.
 On a motion made by Linda Stelter and seconded by Robert Hauser, the Board
unanimously agreed to accept the revised changes as presented to the Revoking
Library Privileges policy.
DIRECTIVES
 John Stoneberg will approach the Friends about being the donation recipient for the
Jack’s Story Time sculpture if the Eau Claire Community Foundation cannot.
ADJOURNMENT
On a motion made by Robert Hauser and seconded by Bob Fraser, the Board unanimously
adjourned at 6:30 p.m.
Respectfully submitted,
Jackie Depa, Purchasing Associate II
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American Libraries Magazine

State of America’s Libraries Report 2013
For Immediate Release
Tue, 04/16/2013
Contact: Macey Morales
Public Information Office (PIO)

Libraries play a responsive role as budgets are cut, book challenges increase,
ebooks present new challenges
CHICAGO — Libraries and library staff continue to respond to the needs of their

communities, providing key resources as budgets are reduced, speaking out forcefully against
book-banning attempts and advocating for free access to digital content in libraries, with a
keen focus placed on ebook formats.
Led by the American Library Association (ALA), libraries offer resources often unavailable
elsewhere during an economic “recovery” that finds about 12 million Americans unemployed
and millions more underemployed. And the library community continues to rally support for
school libraries, which seem destined to bear the brunt of federal budget sequestration.
These and other library trends of the past year are detailed in the ALA’s 2013 State of
America’s Libraries Report, released today during National Library Week, April 14 – 20.
The more than 16,000 public libraries nationwide “offer a lifeline to people trying to adapt to
challenging economic circumstances by providing technology training and online resources
for employment, access to government resources, continuing education, retooling for new
careers, and starting a small business,” according to ALA President Maureen Sullivan. Threefourths of public libraries offer software and other resources to help patrons create résumés
and employment materials, and library staff helps patrons complete online job applications.
Meanwhile, there were events held nationwide that highlighted the benefits of free access to
information and the perils of censorship by spotlighting the actual or attempted banning of
books. Events like Banned Books Week, sponsored by the ALA and other organizations to
stress the importance of maintaining First Amendment rights, marked its 30th anniversary
Sept. 30–Oct. 6, 2012.
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A perennial highlight of Banned Books Week is the Top Ten List of Frequently Challenged
Books, compiled annually by the ALA Office for Intellectual Freedom (OIF). OIF collects
reports on book challenges from librarians, teachers, concerned individuals and press reports.
A challenge is defined as a formal, written complaint filed with a library or school requesting
that a book or other material be restricted or removed because of its content or
appropriateness. In 2012, OIF received 464 reports on attempts to remove or restrict materials
from school curricula and library bookshelves. This is an increase from 2011 totals, which
stood at 326 attempts.
The most challenged books of 2012 are: “Captain Underpants” (series), by Dav Pilkey; “The
Absolutely True Diary of a Part-Time Indian,” by Sherman Alexie; “Thirteen Reasons Why,”
by Jay Asher; “Fifty Shades of Grey,” by E. L. James; “And Tango Makes Three,” by Peter
Parnell and Justin Richardson; “The Kite Runner,” by Khaled Hosseini; “Looking for
Alaska,” by John Green; “Scary Stories” (series), by Alvin Schwartz; “The Glass Castle,” by
Jeanette Walls: and “Beloved,” by Toni Morrison.
School libraries are bracing for further budget cuts as federal funding to the states shrinks
and the states begin to reduce aid to education. Deborah Rigsby, director of federal
legislation for the National School Boards Association, warned that this could lead to the
closing of school libraries, among other things.
And Carl Harvey II, past-president of the American Association of School Librarians (2011 –
2012), said eliminating school librarian positions betrays “an ignorance of the key role school
librarians play in a child’s education… . The value of school librarians has been measured in
countless studies demonstrating that strong school library programs help students learn more
and score higher on standardized achievement tests.”
As the ongoing economic slump leads many Americans to re-examine their financial
circumstances, libraries are responding in many ways. Public and community college
libraries, for example, provide patrons with reliable financial information and investor
education resources and programs, many of which target teens and young adults.
Digital content and libraries, and most urgently the issue of ebooks, also continues to be a
focus of the library community. Libraries and publishers of ebooks have spent much of the
past year seeking some middle ground that will allow greater library access to ebooks and
still compensate publishers appropriately.
Just recently Penguin Group USA removed a six-month embargo on new releases licensed to
libraries and instead will offer new ebook titles immediately after they are released in the
consumer market. Although other terms are expected to continue, including a one-year
expiration date on ebooks licensed to libraries, this new development comes at a time when
the ALA continues to reach out to the nation’s top publishers to explore ebook lending
models in U.S. libraries.
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But libraries have experienced changes that reach well beyond economics and the digital
revolution to embrace community relationships, user expectations, library services, physical
space, library leadership and the library workforce.
“You are on the front lines of a battle that that will shape the future of our country,” Caroline
Kennedy told librarians at the ALA’s 2013 Midwinter Meeting in Seattle. “Whether it is [for]
providing a social environment for seniors, a safe space for kids after school, or a makerspace to unleash the talent in the community, libraries are becoming more important than
ever.”
Other key trends detailed in the 2013 State of America’s Libraries Report:
•

•

•

Changes in technology and social networking continue at a dizzying pace, and
libraries maintain their role as technology leaders — not in being first adopters, but in
being early users of effective technologies.
Academic librarians are helping students learn how to analyze information and apply
it to new contexts, reflect on what they know, identify what they still need to learn
and sort through contradictory arguments.
Despite the anemic economy, library construction continued apace in 2012, concrete
evidence that libraries still bring solid economic dividends to the communities they
serve. The trend toward renovation, as opposed to new construction, was particularly
striking.

The full text of the 2013 State of America’s Libraries Report is available at
http://tinyurl.com/salr2013. The Zmags version of the report is available at American
Libraries Magazine.
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Executive Summary

Libraries continue role as transformative institutions
After an economic recession that has left about 12 million Americans unemployed and millions more underemployed,
libraries continue to play a transformative role in their communities.
The more than 16,000 public libraries nationwide “offer a lifeline to people trying to adapt to challenging economic
circumstances by providing technology training and online resources for employment, access to government
resources, continuing education, retooling for new careers, and starting a small business,” Maureen Sullivan,
president of the American Library Association, said in an open letter published July 10, 2012. Three-fourths of public
libraries offer software and other resources to help patrons create résumés and find employment materials, and library
staff help patrons complete online job applications, Sullivan wrote, responding to a June 8 post about the value of a
library and information science master’s degree on the Forbes website.
“More than ever, libraries are community hubs, and it is the librarian who works to maintain a safe harbor for teens, a
point of contact for the elderly, and a place to nurture lifelong learning for all.”
How People Use Libraries

HOW PEOPLE USE LIBRARIES. 53% of Americans told Pew Internet and American Life Project
that they had visited a library or bookmobile in person in the past 12 months. This is what they said they did at the library.
Browsed the shelves for books or media

73%

Borrowed print books

73%

Researched topics that interest them

54%

Got help from a librarian

50%

6

Percentage

Sat, read, and studied or watched or listened to media

49%

Used a research database

46%

Attended or brought a youngster to a class, program, or event designed for children or teens

41%

Borrowed a DVD or videotape of a movie or TV show

40%

Read or checked out printed magazines or newspapers

30%

Attended a meeting of a group to which they belong

23%

Attended a class, program, or lecture for adults

21%

Borrowed or downloaded an audiobook

17%

Borrowed a music CD

16%

Source: Pew Internet and American Life Project, "Library Services in the Digital Age" (January 2013).

The economic and social challenges that libraries and their patrons face are aggravated by the automatic federal
budget cuts known as sequestration that went into effect on March 1, 2013, after Congress and the White House were
unable to reach an agreement on tax reform and deficit reduction.
The full effects of sequestration on libraries and their patrons will become known only as time passes, but the library
community and the ALA continued to explore various opportunities to secure funding for libraries. The ALA
Washington Office in particular met with members of Congress and reached out to congressional staff to keep them
informed about the services libraries provide to help everyday Americans.

Outlook especially gloomy for school libraries
Sequestration promised to aggravate an already bleak situation for school libraries, where the number of school
librarians has declined.
“Budget cuts have eliminated support for many school library programs and the librarians who work in them,” John
Palfrey, president of the Digital Public Library of America Board of Directors, wrote January 22, 2013, in School
Library Journal. “These types of cuts to school libraries are short-sighted.”
As federal spending to the states shrinks, the states—many already in a budget bind of their own—begin to cut aid to
education, and that often means funding for school libraries.
ALA President Sullivan spelled out why this is a bad idea in her July 2012 open letter to Forbes:
“In schools across the country, librarians support teaching by providing students access to the tools and resources
necessary to gain 21st-century learning and digital literacy skills to enable them to compete in a global economy,” she
wrote. “Librarians are teaching students how to navigate the internet and how to conduct research. They foster a love
of reading and prepare them for college, where specialized academic and research librarians then continue to support
and guide their education.”

Digital content: A focus, and an area of contention
“Digital content and libraries, and most urgently the issue of ebooks, continues to be a focus [of the library
community],”ALA Executive Director Keith Michael Fiels wrote in the January/February 2013 issue of American
Libraries magazine.
A Pew Internet and American Life study published at the end of 2012 indicated that the proportion of all Americans
age 16 and older who read ebooks had increased from 16 percent to 23 percent, while the proportion of those who had
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read a printed book in the previous 12 months fell from 72 percent to 67 percent. The shifts coincide with an increase
in the ownership of electronic book reading devices.
“The growth of electronic reading holds significant opportunities and threats for both public libraries and
publishers,” David Vinjamuri wrote January 16, 2013, in Forbes. Public libraries may seem like a thorn in the side of
embattled publishers, who are always on the lookout for the next “Fifty Shades of Grey” or “Hunger Games” and
would prefer that the current fight over ebook pricing quietly disappear, according to Vinjamuri.

But he got it right when he wrote: “There is another side to public libraries in America: They are dynamic, versatile
community centers. . . . More than half of young adults and senior citizens living in poverty in the United States use
public libraries to access the internet to ‘find work, apply to college, secure government benefits, and learn about
critical medical treatments,’” among other things. “For all this, public libraries cost just $42 per citizen each year to
maintain.”
Meanwhile, libraries and publishers of ebooks continued to seek some middle ground that would allow greater library
access to ebooks and still compensate publishers appropriately. So far, the progress has been slow, as some publishers
either still flatly refused to make ebooks available to libraries or made them prohibitively expensive.
ALA President Sullivan was among those who strongly criticized the lack of progress by the largest publishers that
were not yet making ebooks available to libraries. “It’s a rare thing in a free market when a customer is refused the
ability to buy a company’s product and is told its money is ‘no good here,’” Sullivan wrote September 24, 2012, in
American Libraries’ E-Content blog.

Transformation extends to the community
But the transformation of libraries of all types involves much more than just the digital revolution. It also extends to
community relationships, user expectations, library services, physical space, library leadership, and the library
workforce, according to ALA Executive Director Fiels. Brett W. Lear, director of the Martin County Library System
in Stuart, Florida, said that as the library profession pursues transformation, ongoing budget pressures will force
individual library systems and the profession as a whole to sharpen their responses.
“We’ll have to become better and better at planning and prioritizing,” said Lear, author of “Adult Programs in the
Library"(ALA Editions, 2012). “We’ll have to be sure to deliver the services that bring about value and change in our
communities. We’ll have to get better at ending services that have run their course. We’ll have to make partnershipbuilding a top priority so that we can work with others to deliver services that we can’t deliver on our own.”
Another voice: “People are looking for trusted organizations in their communities to come together, to focus on our
shared aspirations and not just our complaints,” Rich Harwood, founder and president of the Harwood Institute for
Public Innovation, said in a panel discussion, “The Promise of Libraries Transforming Communities,” held at the
2013 ALA Midwinter Meeting in Seattle. “I think libraries are uniquely positioned in the country to do this.”
And another: “You are on the front lines of a battle that will shape the future of our country,” Caroline Kennedy said
in a speech at the Carnegie Corporation of New York/New York Times I Love My Librarian Award ceremony in
New York City in December 2011. “It is a battle that is fought out of view, and the heroes are people who didn’t seek
a career of confrontation but who live lives of principle and meaning—understanding that the gift of knowledge is the
greatest gift we can give to each other. Whether it is providing a social environment for seniors, a safe space for kids
after school, or a Makerspace to unleash the talent in the community, libraries are becoming more important than
ever.”
Libraries are responding in many ways. As the ongoing economic slump leads many Americans to reexamine their
financial circumstances, public and community college libraries, for example, continue to provide patrons with
reliable financial information and investor-education resources and programs, many of which target teens and young
adults. The effort is funded in part by the FINRA Investor Education Foundation and receives management support
and training from ALA’s Reference and User Services Association.
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Some libraries are also seeking new partners within the library community; three founding members of a joint-use
college–public library in Houston wrote “Joint Libraries: Models That Work” (ALA Editions, 2012), which
scrutinizes the successes and failures of the joint-use model. And as librarians work to define their roles in a digital
age, some even see an opportunity to fill the void created by the loss of traditional bookstores.
The ALA’s new Libraries Matter portal provides access to information on hundreds of studies that document the
impact of public, academic, and school libraries on local economies, community development, and literacy and
education. And the ALA’s rapidly growing Transforming Libraries site provides “one stop” access to information on
resources, publications, webinars, and online discussion groups and communities—all created by librarians.

On the front lines of the battle against censorship
Meanwhile, the struggle against censorship continues unabated, and the ALA remains on the front lines. For
example, Banned Books Week, an annual event sponsored by the ALA and other organizations, celebrates the
freedom to read and the importance of the First Amendment. Held during the last week of September, Banned Books
Week highlights the benefits of free and open access to information while drawing attention to the harms of
censorship by spotlighting actual or attempted banning of books across the United States.
A perennial highlight of Banned Books Week is the Top Ten List of Frequently Challenged Books, compiled
annually by the ALA Office for Intellectual Freedom (OIF).
The most-challenged items in 2012 ranged from the mischievous Captain Underpants series, which made the list in
2002, 2004, and 2005, to newcomers Thirteen Reasons Why and Looking for Alaska.
Here is the Top Ten List of Frequently Challenged Books in 2012:

•
•
•
•
•
•
•
•
•
•

Captain Underpants (series), by Dav Pilkey
“The Absolutely True Diary of a Part-Time Indian,” by Sherman Alexie
“Thirteen Reasons Why,” by Jay Asher
“Fifty Shades of Grey,” by E. L. James
“And Tango Makes Three,” by Justin Richardson and Peter Parnell
“The Kite Runner,” by Khaled Hosseini
“Looking for Alaska,” by John Green
Scary Stories (series), by Alvin Schwartz
“The Glass Castle,” by Jeannette Walls
“Beloved,” by Toni Morrison

Elsewhere in this report on The State of America’s Libraries, you will learn that:







As colleges and universities sharpen their focus on outcomes, including assessing student learning and
graduation rates, academic librarians are looking for new ways to help students analyze information and
apply it to new contexts, reflect on what they know, identify what they still need to learn, and sort through
contradictory arguments.
Technology marches relentlessly on, and communication and marketing rely more and more on social
media. Can libraries keep up? In a word: Yes.
The fact that libraries still bring solid economic dividends to the communities they serve found ample
expression in bricks and mortar in 2012, though there was somewhat of an increased emphasis on renovation
as opposed to new construction.
The library profession still faces the challenge of increasing its diversity, which has grown only slightly
since the 2000 Census. The ALA has supported 700 Spectrum scholars, but ALA Executive Director Fiels
and others agree that much work still lies ahead. Among those concurring is Brett W. Lear: “Somehow we
need to figure out how to get young people interested in pursuing a career in libraries, so that we see more
diversity in terms of graduates with an MLS,” he said. This will be particularly challenging because of the
“monumental budget and staff reductions in recent years.”
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Ebooks and Copyright Issues

More and more Americans turn to e-reading
The past year has seen ebooks make huge gains in popularity, perhaps at the expense of printed books.
In a Pew Internet and American Life study published at the end of 2012, the proportion of all Americans age 16 and
older who read ebooks had increased from 16 percent to 23 percent, while the proportion of those who had read a
printed book in the previous 12 months fell from 72 percent to 67 percent. The shifts coincided with an increase in
ownership of electronic book reading devices (e-readers).
The proportion of readers who owned either a tablet computer or an e-reader such as a Kindle or Nook grew from 18
percent in late 2011 to 33 percent in late 2012, according to the Pew report: “As of November 2012, some 25 percent
of Americans ages 16 and older own tablet computers such as iPads or Kindle Fires, up from 10percent who owned
tablets in late 2011. And in late 2012, 19 percent of Americans ages 16 and older own ebook reading devices such as
Kindles and Nooks, compared with 10percent who owned such devices at the same time last year.”
And those numbers probably received a big boost during the 2012 gift-giving season, which featured heavy
promotion and purchasing of both tablet computers and e-readers.
Should publishers worry that ebook borrowers don’t buy books? Apparently not. Eighty-eight percent of those who
read ebooks also read printed books, according to the Pew surveys. Compared with print-only book readers, ebook
readers read more books, read books more frequently, are more likely to have bought their most recent book rather
than borrowed it, and are more likely to say they prefer to buy books in general, often starting their search online. As
for ebooks specifically, guests on National Public Radio’s “Diane Rehm Show” on August 28, 2012, said that among
those who read books electronically, 41 percent of those who borrow them from the library bought their most recent
ebook.
But libraries might worry that they’re not getting the e-word out to their patrons.
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Many remain unaware that libraries offer ebooks
As libraries and some ebook publishers continue to try to work out their differences (see following section), the
general public, including many library patrons, remain unaware that libraries offer ebooks.
Only about 12 percent of Americans age 16 and older who read ebooks say they have borrowed an ebook from a
library in the past year, according to a Pew Internet and American Life study published in June 2012. But people in
the broader public—not just ebook readers—are generally not aware they could borrow ebooks from libraries. Among
those age 16 and older, 62 percent said they did not know whether they can borrow ebooks from their library, about
22 percent said they knew that their library loans ebooks, and 14 percent said they knew their library does not lend
out ebooks. (In fact, more than three-quarters of the nation’s public libraries lend ebooks.)
Among specific groups surveyed for the Pew study:







58 percent of all library card holders said they did not know whether their library provides ebook lending
services.
55 percent of all those who said the library is “very important” to them said they did not know whether their
library lends ebooks.
53 percent of all tablet computer owners said they did not know if their library lends ebooks.
48 percent of all owners of e-readers such as original Kindles and Nooks said they did not know whether
their library lends ebooks.
47 percent of all those who read an ebook in the past year said they did not know whether their library lends
ebooks.

“Clearly there is an opportunity here for us to step up our outreach and increase public awareness of all the 21stcentury services our libraries have to offer readers, thinkers, entrepreneurs, and dreamers,” ALA President Molly
Raphael said in a June 22, 2012, statement. “Of course, awareness is not enough. When people go to their public
libraries to borrow ebooks, they should be able to find titles from all of our publishers. . . . Libraries cannot lend what
they cannot obtain.”

ALA and libraries push for fairness in ebook lending
The vast majority of publishers do make ebooks available to libraries, but ALA still bookended 2012 with a series of
meetings in New York to further the case for library ebook lending. On January 30–February 1, an ALA delegation of
members and staff met with leaders of several “Big Six” publishers (Hachette, Macmillan, Penguin Group,
HarperCollins, Random House, and Simon & Schuster). December 2012 concluded with ALA members and
leaders meeting with representatives of the Association of Authors’ Representatives and the Association of American
Publishers. High-level communications continued between the year’s bookends as the library community sought a
better understanding of publisher concerns.
Examination of the issue of library ebook lending involves a much broader look at the entire publishing ecosystem,
including not only publishers and libraries but also intermediaries, authors, and even literary agents. The first
meetings also introduced a central point of negotiation: How much “friction” (defined in this context as any inhibitor
or deterrent to the easy borrowing of a book) must libraries tolerate in order to do business with publishers?
“Borrowing print books is generally considered to involve a fair amount of friction,” said Alan S. Inouye, director of
the Office for Information Technology Policy in the ALA Washington Office. “The library must have the book in its
collection. It must be physically on the shelf. The patron must physically come to the library to borrow it, waiting in
line to check it out. After the loan period, the book must be physically returned. Late returns involve fines. One
cannot write in books, tear out pages, etc.”
“With ebooks, in theory, most of all of these impediments are overcome,” Inouye said. “Thus, from some publishers’
point of view, it is ‘too easy’ to borrow an ebook. In this sense, publishers like to introduce inhibitors to easy
borrowing. . . . An egregious friction example is that the patron would have to come to the physical library to
download an ebook.”
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Increasing friction leads to a call for action
In fact, friction (in the conventional sense) increased a bit between libraries and some publishers over the course of
the year as one publisher stopped selling its titles to libraries while it strategized a new business model, and another
dramatically raised prices to libraries for many ebook titles. In September, ALA President Maureen Sullivan
published an open letter to America’s publishers calling for action:
It’s a rare thing in a free market when a customer is refused the ability to buy a company’s product and is
told its money is “no good here.” Surprisingly . . . libraries find themselves in just that position with
purchasing ebooks from three of the largest publishers in the world. Simon & Schuster, Macmillan, and
Penguin have been denying access to their ebooks for our nation’s 112,000 libraries and roughly 169 million
public library users. . . .
Librarians understand that publishing is not just another industry. It has special and important significance to
society. Libraries complement and, in fact, actively support this industry by supporting literacy and seeking
to spread an infectious and lifelong love of reading and learning. . . . We have met and talked sincerely with
many of these publishers. We have sought common ground by exploring new business models and library
lending practices. But these conversations only matter if they are followed by action: Simon & Schuster
must sell to libraries. Macmillan must implement its proposed pilot. Penguin must accelerate and expand its
pilots beyond two urban New York libraries.
Before the end of the year, Penguin (see below) had expanded its pilot to Cuyahoga County (Ohio) Public Library and
to the County of Los Angeles Public Library. Hachette also had a pilot underway, and Macmillan confirmed its intent
to undertake a pilot in 2013.
Capitalizing on increased media attention, the ALA Digital Content and Libraries Working Group (DCWG) followed
up with tools to support librarians across the country in raising awareness that, for the first time in history, libraries
are unable to purchase content at any price from publishers. The Working Group also created reports related to ebook
business models for public libraries and initiated a series of tip sheets to provide information on the numerous and
often-complicated issues in providing digital resources to their patrons and students. Two digital supplements to
American Libraries magazine (January/February 2012 and May/June 2012) also focused on e-content issues and
concerns.
Douglas County (Colo.) Libraries launched a monthly report comparing availability and prices for digital content to
the library versus what was available to consumers. (These reports are summarized in postings on the American
Libraries E-Content blog.) The first pricing comparison of 2013 showed that fully half of Amazon’s top 20 bestsellers
were not available to libraries from library ebook distributors OverDrive or 3M, and that of those that were, none
were available at the consumer price. Some of them cost more than five times as much.
The Kansas State Library turned to social media to raise awareness of these challenges and create an interactive
forum for a large community of library users and community supporters.
America’s libraries also began positioning themselves for a busy and creative 2013—expanding the publisher
conversation beyond the “Big Six,” collaborating with author groups and individual authors, working with publishers
that focus on the school library market, and developing new ways of bringing digital content to readers.
But Forbes contributor David Vinjamuri may have had it right. In a December 11, 2012, article titled “The Wrong
War Over eBooks: Publishers vs. Libraries,” he said that as bookstores disappear and the number of books available
to read swells, “libraries will play an ever more crucial role. . . . For publishers, the library will be the showroom of
the future.” The catch, he said, is that current pricing “is based on the paradigm of the printed book. . . . By changing
the model for pricing an ebook, both parties could find a clear and equitable resolution to the current impasse.”

Penguin offers libraries e-titles
Starting April 2, 2013, libraries can offer ebooks from Penguin Group (USA) at the same time that the hardcover
comes out, a switch from the previous policy of delaying downloads for six months, the publisher announced. Like
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HarperCollins and other publishers, Penguin is still not offering unlimited access. Libraries are only allowed to lend
out one e-edition at a time.
Penguin’s decision came in the wake of a pilot project, begun in September 2012, to make its ebooks available to
patrons of the New York Public Library and the Brooklyn Public Library.
Under the initial phase of the pilot, ebooks were made available to libraries for lending six months after release date,
each book could be lent to only one patron at a time, and at the end of a year the library had to buy each book again or
lose access to it. Pricing appears to be similar to consumer pricing, with many $9.99 and $15.99 items.
Anthony Marx, New York Public Library president, said, “Since our founding in 1895, the New York Public Library
has made it our mission to provide free books and educational materials for all, particularly for those of limited
means. As ebooks grow in popularity, libraries nationwide have faced diminishing access to that content. [The New
York Public Library] is determined to work together with publishers and authors to craft a fair way to ensure ebooks
are available to libraries and their users.”
Linda E. Johnson, president and chief executive of Brooklyn Public Library, was also on board. “We are excited to
partner with Penguin Group (USA) to make their ebooks available to our patrons,” she said. “Brooklyn Public
Library’s e-content collection currently offers more than 28,000 titles, and in the past fiscal year, we have tripled our
ebook acquisitions budget.”
In November, the Penguin Group announced it would work with distributor Baker & Taylor to expand ebook lending
through the Los Angeles County library system and the Cuyahoga County (Ohio) Public Library. Penguin also began
lending digital audiobooks to libraries through OneClickdigital.

Simon & Schuster yields . . . but only on two titles
Simon & Schuster, which among the Big Six publishers had shown the least interest in bringing its catalog of titles to
libraries under any conditions, made news in late 2012 by making two titles available to libraries.
“Fahrenheit 451,” by library advocate Ray Bradbury, was made available at the now-deceased author’s express
requirement, and the 2013 All Iowa Reads (AIR) book selection, “The Year We Left Home” by Jean Thompson, was
made available to libraries on OverDrive starting January 1. The AIR selection was “an important component” of the
publisher’s decision, said Wendy Sheanin, director of Simon & Schuster’s marketing and adult publishing group,
according to a press release from the Iowa Center for the Book.
“I am so relieved,” said AIR committee member (and Iowa Center for the Book Coordinator) Robin Martin. “Making
the AIR book available in multiple formats is essential to our program’s success. With the changes in the publishing
industry, we can no longer depend on large print as an option for special needs readers. Ebooks offer an alternative
when users can adjust the size of text to their needs. When we found out that Simon & Schuster did not sell ebooks to
libraries, my heart sank. We were on a mission from that day forward.”

An ebook “coalition of the willing”
As libraries remain in something of a stalemate with several Big Six publishers, the ALA and many libraries are
looking toward working with smaller and independent publishers, directly with authors, and with content distributors
to provide more resources to readers.
Not all publishers are following the path of some Big Six firms. In fact, hundreds of publishers of ebooks have
embraced the opportunity to create new sales and reach readers through libraries. One recent innovation allows library
patrons to immediately buy an ebook if the library doesn’t have a copy or if there is a waiting list they would like to
avoid—a win-win relationship for both publishers and library users.
Self- and independently published ebook distributor Smashwords, for instance, announced a new service in August
2012 that allows libraries and library networks to acquire and establish large opening collections of ebooks direct
from the company. Douglas County (Colo.) Libraries became Smashwords’ first client, acquiring 10,000 titles at an
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average cost of $4 per title—nearly doubling the number of titles available from the Colorado library. Smashwords
enables authors and publishers to set their own library prices using a web-based pricing tool.
Libraries also are exploring and developing new platforms to improve ebook access and delivery. The Genesee Valley
Educational Partnership School Library System, for instance, improved access to digital content at a time of deep
budget cuts through Webooks. The library system, based in LeRoy, New York, near Rochester, created a Drupal
website that allowed librarians across 22 school districts to pool a portion of their individual-district aid for library
materials while maintaining control over spending through a participatory selection process. By buying together, the
Genesee Valley system was able to acquire more ebooks than each school district would have been able to afford
individually, and the project demonstrated to administrators that the libraries are working together to find creative
solutions.
“Most small publishers will work with models such as Douglas County, understanding that free books at libraries sell
books to others,” said Walt Crawford, referring to the Douglas County (Colo.) Libraries, which has
reached agreements with some publishers that will allow the library to buy outright and manage the digital rights for
ebooks. “Copyright will continue to be a mess, but fair use is starting to gain more traction and judicial appreciation,”
said Crawford, who is a library writer, researcher, and systems analyst with several decades of experience in library
technology.
Finally, the ALA and others will place more attention on issues of accessibility for people with print disabilities (for
example, people who are blind or have low vision, dyslexia, or learning disabilities, or have a physical disability that
prevents them from using print) and with publishers like Scholastic and Rosen Publishing that focus on the school and
school library markets.

Bookless in Bexar (a county in Texas)
One Texas county is apparently ahead of the curve . . . or not.
Bexar County, Texas, is planning to open BiblioTech, a public library offering only electronic books, later this year in
San Antonio. This entirely digital public library will be an information storehouse where people will be able to check
out books only by downloading them to their own devices or by borrowing electronic readers.
“The trial location, opening in a satellite government office on San Antonio’s south side in the fall, will have a
selection of about 10,000 titles, and 150 e-readers for patrons to check out, including 50 designed for
children,” Miguel Bustillo wrote in the February 6, 2013, Wall Street Journal. “The library will allow users to access
books remotely and will feature 25 laptops and 25 tablets for use on-site, as well as 50 desktop computers.”
The project has its skeptics, especially those who say that popular titles won’t be available.

2012: A year of complex copyright issues
In January, grassroots advocates effectively stopped two Congressional bills: the Preventing Real Online Threats to
Economic Creativity and Theft of Intellectual Property Act of 2011 (known by the mercifully short acronym PIPA)
and the Stop Online Piracy Act (SOPA). ALA went on record as opposing these bills, and ALA’s Office of
Government Relations issued the PIPA, SOPA, and OPEN Act Quick Reference Guide (PDF) (“OPEN” referring to
the Online Protection and Enforcement of Digital Trade Act). On January 18, 2012—a day designated as Internet
Blackout Day—several popular websites such as Google, Wikipedia, and Flickr protested PIPA and SOPA by
blocking access to their content for the day.
In July, the Library Copyright Alliance (LCA)—which is comprised of ALA, the ALA’s Association of College and
Research Libraries, and the Association of Research Libraries—filed an amicus curiae brief with the U.S. Supreme
Court in support of petitioner Supap Kirtsaeng in Kirtsaeng v. John Wiley & Sons, Inc. (Docket no. 11-697). Wiley, a
publisher of textbooks and other materials, claimed Kirtsaeng infringed its copyrights by reselling cheaper foreign
editions of Wiley textbooks in the United States that his family bought—lawfully—abroad.
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On March 19, 2013, the U.S. Supreme Court issued a 6–3 decision in support of consumer rights and libraries, ruling
that Americans and U.S. businesses have the right to sell, lend, or give away the things they own that were made
overseas. The LCA believed an adverse decision in Kirtsaeng could have affected libraries’ right to lend books and
other materials manufactured abroad, and the majority on the High Court apparently agreed. “The American Library
Association tells us that library collections contain at least 200 million books published abroad,” wrote Justice Steven
Breyer. “How, the American Library Association asks, are the libraries to obtain permission to distribute these
millions of books? How can they find, say, the copyright owner of a foreign book, perhaps written decades ago? Are
the libraries to stop circulating or distributing or displaying the millions of books in their collections that were printed
abroad?”
In September, a federal judge granted preliminary approval to a $69 million settlement between 49 states and three
U.S. publishers over alleged price-fixing of electronic books. The accord—between Hachette, HarperCollins, Simon
& Schuster, and 49 states (all but Minnesota)—was approved by U.S. District Judge Denise Cote in New York. The
District of Columbia, U.S. Virgin Islands, Northern Mariana Islands, and Puerto Rico also joined in the settlement.
The states had alleged that the publishers unlawfully agreed to fix the prices of electronic books in violation of
antitrust law.
In October, a federal district court ruled that the HathiTrust Digital Library’s use of digitized works is a fair use
permitted under the Copyright Act. The October 10, 2012, ruling allows HathiTrust, a collaborative repository of
more than 10 million volumes of digital content administered by Indiana University and the University of Michigan,
to continue serving scholars and people who are print-disabled. HathiTrust also provides helpful guidance on how
future library services can comply with copyright law.
Also in October, the Association of American Publishers announced it had reached a settlement in its lawsuit filed in
2005 against Google. The lawsuit was brought by authors who alleged that Google violated copyright by scanning
books to create Google Book Search, a search tool similar to its internet search engine. Since the settlement only
applies to the five publishers, questions remain since the orphan works situation (when copyright holders cannot be
identified or located) is not yet resolved within Google Books.
Finally, ALA released “Complete Copyright for K–12 Librarians and Educators,” a copyright law guidebook
specifically written for teachers and librarians. The book addresses the challenges that school librarians and teachers
face concerning copyright-protected print and online materials at schools and outside the traditional educational
environment. It explores complex situations often encountered in classrooms, such as the use of copyrighted material
for school assignments, library operations, extracurricular activities, and on the web.

“Copyright and access issues will be resolved”
To end on a positive note, courtesy of Ben Bizzle, director of information technology at the Craighead County
Jonesboro (Ark.) Public Library: “I have every confidence that the market will come up with a model that works for
everyone.”
Bizzle is in a good position to know: His library has made extensive and successful use of technology to promote its
services—and keep up with its patrons in an era of rapid technological development (see Social Media section).
“Ebooks are the future of book consumption, and therefore, in many ways, the future of libraries,” Bizzle said.
“Everything is going digital. . . . When I can put thousands of books on an e-reader, it makes no sense for me to haul
around physical books. We will adjust.”
“Copyright and access issues will be resolved through legislation and the market,” Bizzle added. “Ownership issues
will be resolved. There will be some sort of ‘buy-it-now’ option for titles on hold, or a charge-per-checkout model
where simultaneous checkouts are allowed and a publisher’s full catalog is available, but libraries pay a nominal
amount per checked-out copy.”
He concluded, “Due to the instant delivery nature of ebooks, publishers have a tremendous opportunity to utilize
libraries as front line sales opportunities.”
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Technology, books, and reference librarians “very
important,” report says
Access to free technology, the ability to borrow books, and the availability of reference librarians are the key services
now offered by public libraries, according to survey results released in January 2013 by the Pew Research Center’s
Internet and American Life Project.
Among Americans ages 16 years and older, 80 percent say borrowing books is a “very important” service libraries
provide, and 80% say reference librarians fall into the same “very important” category. Free access to computers and
the internet finished in a virtual tie, at 77percent.
Large proportions of Americans ages 16 and older say they would embrace even wider uses of technology at libraries
and would be likely to use the following services:








Online research services allowing patrons to pose questions and get answers from librarians (73 percent).
Access to technology “petting zoos” to try out new devices (69 percent).
“Amazon”-style customized book/audio/video recommendation schemes that are based on patrons’ prior
library behavior (64 percent).
Apps-based access to library materials and programs (63 percent).
“Redbox”-style lending machines or kiosks located throughout the community where people can check out
books, movies, or music without having to go to the library itself (63 percent).
GPS navigation apps to help patrons find local materials inside library buildings (62 percent).

These findings are based on the Pew project’s national survey of 2,252 Americans age 16 and older conducted in
October and November 2012, using cellphone and land lines and in English and Spanish. The survey has an overall
margin of error of ±2.3 percent.
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A 2012 Pew Internet and American Life study indicates that 58 percent of Americans age 16 and older have a library
card, and even more—69 percent—say the library is important to them and their families. Among city dwellers, 71
percent say the library is important to them and 59 percent have library cards. In the suburbs, the figures are similar:
69 percent say the library is important and 61 percent have library cards. In rural areas, where libraries are fewer and
farther between, the figures are lower: 62 percent of residents say the library is important and 48 percent have library
cards.

“Libraries have reinvented themselves to become
technology hubs”
A coauthor of the report referred to the transformation that libraries have undergone in recent years—and are
continuing to undergo today as they address the public’s needs in an age of rapid social and technological change.
“In the past generation, public libraries have reinvented themselves to become technology hubs for their
communities,” Kathryn Zickuhr, a research analyst at the Pew Internet and American Life Project, wrote. “Many
patrons really appreciate that and anticipate the prospect of getting new technology-centered activities. Yet, they also
have divided views about what to do with the printed books at libraries. In the evolving world of library services, this
could be an ongoing struggle as librarians try to juggle conflicting patron desires.”
Only 20 percent of survey respondents said libraries should “definitely” move some printed books and stacks out of
public locations to free up space for tech centers, reading rooms, meeting rooms, and cultural events. Thirty-nine
percent said libraries “maybe” should do that, and 36 percent said libraries should “definitely not” do that.
Asked about changes libraries could make to add to their services to the public, respondents recommended
coordinating more closely with local schools (85 percent), offering free literacy programs to help young children (82
percent), having more comfortable spaces for reading, working, and relaxing (59 percent), and offering a broader
selection of ebooks (53 percent).

Libraries “embrace this broad vision,” ALA president
says
“The American Library Association [ALA] is pleased to have this new data that both confirms and expands our
understanding of why and how people use our nation’s public libraries,” Maureen Sullivan, president of the American
Library Association, said in a statement regarding the Pew report. “As our nation’s librarians look to the future, the
[report] confirms that people want it all: access to computers and technology training; print books and early literacy;
and mobile and online services that allow the library resources to be available 24/7.”
“The good news,” Sullivan added, “is that our nation’s libraries embrace this broad vision of meeting community
needs in person and online and already are working to implement it. The challenge, of course, is determining how to
best meet growing information and learning demands at a time when many libraries still face flat or reduced budgets.”
Sullivan highlighted three findings from the report:






Ninety-one percent of respondents said public libraries are important to them. Millions of people have used
library services in the past year, and half of those who visited their library said they did so to get help from a
librarian.
Libraries continue to bridge the digital divide. “Libraries ensure that all people have access to books in all
formats, to the internet, and to training that enables them to use technology and research resources,” Sullivan
said. “People use technology services to do research, to connect with others via email and social media, and
to obtain health, government, and employment information.”
Libraries continue to evolve and find new ways to bring value to their communities. “About 70% of public
libraries offer digital/virtual reference and information services to answer patron questions,” Sullivan said.
“Ninety percent of libraries offer formal and informal technology training to patrons.”
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“I continue to be inspired by the ways in which libraries are reinventing themselves in order to continue to reach and
serve our diverse communities,” Sullivan continued. “Some examples of this innovation are: Contra Costa County
(Calif.) Library-a-Go-Go kiosks; the New Canaan (Conn.) High School Library’s Participatory Platforms for
Learning; and the Right Service/Right Time mobile website from the Orange County (Fla.) Library System, which
connects patrons with government services through their smartphones. Libraries also have expanded their
commitment to early literacy through programs such as Every Child Ready to Read and the Campaign for GradeLevel Reading.”

Public libraries serve more than 95 percent of population
Public libraries served 96.4 percent of the total U.S. population in 2010, according to a report released January 22,
2013, by the Institute of Museum and Library Services (IMLS). In 2010, there were 8,951 public libraries in the 50
states and the District of Columbia, with 17,078 public library branches and bookmobiles.
“Public libraries in America continue as strong anchors for their communities, valued by the people they serve and
striving to meet the changing needs of their service populations,” said IMLS Director Susan Hildreth. “The survey
reports decreasing levels of state and federal funding for public libraries, with local support providing a greater
portion of funding than ever before.”
And, Hildreth continued, kids were key: “Public libraries continue to be an essential service for the nation’s children.
The study finds that attendance at children’s programs reached 60.5 million and circulation of children’s materials
increased 28.3 percent over the last 10 years.”
Other highlights from the report:



Public libraries offered 3.75 million programs to the public, an average of at least one program a day for
every library system in the country. The majority of these programs (61.5 percent) were designed for
children. Attendance at programs continued to rise, indicating an increased demand for these services.



Public libraries circulated 2.46 billion materials, the highest circulation in 10 years, representing a continued
increasing trend. Circulation of children’s materials increased by 28.3 percent from 2000 to 2010 and
comprised more than one-third of all materials circulated in public libraries.
While books in print made up 87.1 percent of the physical collection, the share of nonprint materials,
including audio and video materials and electronic books, increased. The number of ebooks tripled from
fiscal 2003; in fiscal 2010, 18.5 million ebooks were available for circulation.
Public-access computer use continued to be one of the fastest-growing services in public libraries. Public
libraries have responded to the demand by increasing access, doubling the number of public computers in
the past 10 years.




The full report and other data sets are available on the IMLS website.

2012 Average Library Outputs Per $1,000 of Expenditures, By Population
Group
POPULATION
GROUPING

<5,000

1,000,000
5,000- 10,000- 25,000- 50,000- 100,000- 250,000- 500,000AND
9,999 24,999 49,999 99,999 249,999 499,999 999,999
MORE

Visits

224.8

182.9

182.6

163.4

158.9

150.1

151.2

142.8

133.8

295.4

261.7

263.4

256.8

263.5

248.8

253.2

249.9

250.5

20.1

14.8

12.6

10.9

10.4

8.7

7.8

6.8

7.1

24.8

23.6

20.3

19.2

27.5

31.0

35.9

31.0

34.8

Circulation
Program attendance
Reference
transactions
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In-library use
Registered borrowers

75.0
33.2

54.6
23.2

42.8
24.1

25.0
20.7

35.7
19.7

42.6
18.7

51.5
18.5

40.0
15.6

54.0
18.5

Source: 2012 PLDS Statistical Report

Public libraries strive to meet demands of expanding
technology
Despite facing fiscal challenges on all sides—local, state, and federal—public libraries are redoubling their efforts to
meet the expanding technology needs of their communities. Public computer and Wi-Fi use increased last year at
more than 60% of libraries. Nationwide, more than 60 percent of libraries report offering the only free Internet access
in their communities. More than 90 percent of public libraries now offer formal or informal technology training.
More than three-quarters of libraries (76.3 percent) offer access to ebooks, a significant increase (9.1percent) from
last year. Additionally, ebook readers are available for checkout at 39.1 percent of public libraries.
These are among the findings of the 2011–2012 Public Library Funding and Technology Access Study (PLFTAS), the
product of a collaboration between the ALA Office for Research and Statistics and the Information Policy and Access
Center at the University of Maryland. Begun in 1994, PLFTAS is the largest existing study of internet connectivity in
public libraries. Its findings provide an annual “state of the library” report on the technology resources brokered by
public libraries and the funding that enables no-fee public access to these resources. PLFTAS is funded by the Bill and
Melinda Gates Foundation.

Library-visit rate dips, perhaps due to that expanding
technology
The average number of library visits per capita for all reporting libraries in a 2012 Public Library Association (PLA)
survey was 6.61 per year, a slight decrease from the previous year. A decrease was reported by libraries serving all
population sizes, possibly because of increased use of remote or online library services including reference services,
downloadable materials, and online databases. The largest decrease was reported by libraries serving populations of
fewer than 25,000 people, but these libraries still show the largest number of visits per capita.
The 2012 version of PLA’s Public Library Data Service (PLDS) survey collected fiscal 2011 information on finances,
library resources, annual use figures, and technology from U.S. and Canadian public libraries. Responses were
received from 1,829 libraries, a response rate of 19.7 percent (an increase of 2.4 percent from the previous year).
However, many libraries had to be contacted for more data, and only 1,579 libraries were included in the final data
analysis.
Library visits per capita continued to show the highest numbers for libraries serving smaller populations; the smallest
libraries saw an average of 3.83 more visits per capita than libraries serving more than a million people, according to
the PLDS survey. Libraries with legal service areas of fewer than 9,999 people tended to register visits from a larger
proportion of their population. Libraries serving fewer than 5,000 people had average holdings per capita of more
than five times those of the largest libraries.
Similarly, figures for number of reference transactions were lower than in the previous year. The average number of
programs also decreased, but the average program attendance increased, as did the number of interlibrary loans.
Oddly, 43 percent fewer libraries reported electronic circulation (referring to digital or downloadable materials as
opposed to physical materials), but among those that did report electronic circulation, the usage doubled.
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Small libraries spend more,
proportionately, on young adult services
As its special focus for 2012, the PLDS survey asked about young adult (YA) services. In response to the question,
“Does your library provide young adult services?” (1,448 responses), 1,185 libraries (81.8 percent) said yes and 263
(18.2 percent) no. Of the responding libraries that did not offer YA services, almost half (46.6 percent) served
populations of fewer than 5,000 people and 70.3 percent populations of 5,000–9,999.
On the other hand, the smaller libraries dedicated a larger proportion of spending on YA materials than their larger
counterparts—more than 9 percent among libraries serving fewer than 10,000 people as opposed to 4 percent–
7percent at larger libraries.
Also, 65.7 percent of the libraries that do offer YA services have a specific YA section on the library Web page, but
even the 384 libraries without a YA section maintain a presence on social network sites:






12.6 percent indicated that they have a social web presence.
25 percent indicated they have a presence on Facebook for young adults.
5.8 percent indicated they have a presence on Twitter for young adults.
5.8 percent indicated they have a presence for young adults on other social networks such as blogs, Flickr,
MySpace, Pinterest, YouTube, Google+, and Tumblr.

Mean Salaries Paid, Public Libraries, 2010 and 2012
2010

2012

CHANGE

N

Director/dean/chief officer

$100,106

$96,187

-3.9%

332

Deputy/associate/assistant director

$77,633

$80,044

+3.0%

371

Dept. head/branch manager/coordinator/senior
manager

$65,875

$63,531

-3.6%

2,521

Manager/supervisor of support staff

$54,863

$53,877

-1.8%

1,115

Librarian who does not supervise

$52,851

$50,276

-4.9%

3,305

Beginning librarian

$48,749

$46,168

-5.3%

603
8,247

TOTAL

Libraries struggle to recover pre-recession funding levels
After more than four years of consecutive budget cuts, it is unclear whether libraries will be able to recover the
funding needed to return to pre-recession levels of staffing, open hours, collections, technology services, and salary
levels (as shown in the table above). While a segment of U.S. public libraries reported budget improvements, many
libraries continued to grapple with the cumulative negative effect of ongoing budget woes.
Average library income reported in the 2012 PLDS survey was lower than in the previous year—not surprising,
considering the condition of federal, state, and local funding sources. Average library income was $46.68 per capita
of the legal service area, a decrease of 5.5 percent from the previous year. Library expenditures were $41.95 per
capita, off 7.8 percent.
Average income and expenditures were unchanged for libraries serving most population groups, except for the
smallest libraries, which showed decreases of more than 14 percent in per capita income and similar decreases in
expenditures. Per capita income and expenditures were largest for the libraries serving 25,000–49,999 people,
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followed by those serving populations of 50,000–99,999; they were smallest for libraries serving the largest
populations.
Voters showed their appreciation for libraries at the polls in November 2012 by supporting a series of millages and
bond issues for operations and construction around the nation. Denver (Colo.) Public Library, Prince George’s
County (Md.) Memorial Library System, Broadview (Ill.) Public Library District, and St. Louis County (Mo.) Library
all won voter approval for bond issues or millages that will sustain or improve library operations; libraries also fared
well at the polls in New Mexico, Ohio, Oregon, Texas, Virginia, Washington, and Wyoming.
However, also in Wyoming, an initiative to raise $29.7 million for a new building for the Natrona County Library lost
by 588 votes in a turnout of some 32,000 people overall. In Kentucky, Campbell County’s proposal to increase a
millage to build a new branch was defeated 62 percent to 38 percent. And among the defeated levies in Michigan was
a $65 million bond proposal that would have funded a new library building in downtown Ann Arbor. The initiative
met organized resistance: The group Protect Our Libraries campaigned against the proposal with a web presence and
a $21,000 ad buy.

Libraries With a Website (and What's on Them)
Number of
Reporting
Libraries

Percentage
Responding
Affirmatively

1,457

94.70%

Program information/events calendar

1,373

95.7%

Online public access catalog (OPAC)

1,367

95.6%

Library-purchased online database

1,361

79.3%

Social networking such as Facebook, blogs, photo-sharing

1,365

77.7%

Library staff-created content (podcasts/vodcasts, booklists)

1,356

68.9%

Virtual reference services via email, chat, text messaging, etc.

1,344

61.2%

RSS feeds

1,344

35.8%

Library apps for mobile devices

1,353

34.7%

Ability for patrons to add book reviews to the catalog

1,356

31.6%

Online book clubs/discussion forums

1,358

23.6%

Streaming live programs

1,357

4.7%

Libraries with a website
Libraries with a website that offers...

Source: 2012 PLDS Statistical Report.

Changes on the technology front
More than 95 percent of libraries with a website include information on programs and events, as well as access to an
online public access catalog (OPAC), as shown in the table above. Inclusion of online databases stood at 79 percent,
and almost 78 percent of libraries included social networking features in their online presence. A question about
virtual reference service, however, was reformatted and combined into one general question, unlike the previous
year’s separate questions. The 2012 result shows a slight increase (2.1 percent) from the prior year, when 59.1 percent
of libraries provided some form of virtual reference.
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Most libraries (85.2 percent) said they did not circulate ebook readers, but some reported supporting mobile
computing and devices, and about a third (34.7 percent) offered library apps that are accessible on a mobile device.
Elsewhere on the digital front, the National Endowment for the Humanities (NEH) in July 2012 announced a $1
million award to support the incorporation and launch of the Digital Public Library of America (DPLA), which seeks
to bring together the digitized collections of the nation’s libraries and archives and make them freely available to all
online.
To be created through a coalition of libraries, archives, museums, and other nonprofit and academic entities in
coordination with the Open Knowledge Commons, the DPLA will ultimately serve as a single portal for diverse,
interdisciplinary digital archives from a range of institutions, the NEH said in a press release, allowing scholars,
students, and others to access multiple collections simultaneously.
The DPLA “will make the cultural heritage of the United States available to anyone with access to the internet,” NEH
Chairman Jim Leach said. “We don’t know precisely how a digital library will progress given the unpredictable
imaginative capacity of users and the thorny issues of copyright. But we are confident that digital libraries are the
logical extension of prior revolutions in the democratization of ideas.”
The DPLA has global implications. It will, for example, work with the European Union to promote interoperability
with its European collection, a comparable digital library effort currently under way.
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Simon & Schuster Joins ‘Big 6’ in Moving Ebooks Into Libraries
By Nancy K. Herther (April 25, 2013)
On April 15, 2013, Simon & Schuster (S&S) became the last of the “Big Six” (now actually
five with the merger of Random House and Penguin) publishers to dip their toes into the
waters of ebook sales to libraries. The ebook publishing horizon is still very uncertain—from
publishing through distribution—as companies work to test new business models in this
rapidly changing arena; however, all of the major mass-market players are finally in the
game. The recently announced S&S pilot deal involves only The New York Public Library,
Queens Library, and Brooklyn Public Library, at least initially; but the trial offers some
interesting twists and opportunities for libraries.

Publishers Versus Libraries
In what’s been described as an “ebook Tug of War” in the press, publishers are still trying to
figure out their role—and that of libraries—in the new publishing ecosystem. So far, libraries
have been on the receiving side of volley after volley of attacks and impossible contractual
terms from publishers. “In their eyes,” according to a New York Times article, “borrowing an
ebook from a library has been too easy. Worried that people will click to borrow an ebook
from a library rather than click to buy it, almost all major publishers in the United States now
block libraries’ access to the ebook form of either all of their titles or their most recently
published ones.”
From the library trenches, led by the American Library Association (ALA) through its
various divisions and its Digital Content & Libraries Working Group, librarians have been
seeking common ground. Meetings with publishers have been one approach that may be
bearing fruit. In January 2012, ALA officials met with Big Six representatives where, in the
words of then-ALA President Molly Raphael, “[W]e explored possibilities for collaboration
to conceptualize and develop business models and improve everyone’s understanding of how
library ebook lending advances the marketability and availability of titles for all. Indeed,
some distributors have library ebook lending pilots planned in the near future toward that
end.”
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Some of these informational efforts appear to be working as publishers—even beyond the
Big Six—and now seem committed to test new models for distribution to libraries. However,
many publishers, including Norton and Scholastic, remain on the sidelines preferring not to
sell ebooks to libraries.
Moving to Active Engagement
Things are changing rapidly in this area, and contracts and pricing models are enough to
confound the experts, let alone the novices in this area. Jo Budler, Kansas’ state librarian and
champion of library rights in this area, maintains a Facebook page in which she tries to keep
up with ebook terms. [See screenshot.] “Writing to publishers and complaining to each other
about the publisher/library ebook conflict wasn’t enough,” Budler noted in a press statement.
“We needed a (social media) platform of our own to come together with the public and really
take a look at the content not available.” The page is liked by nearly 1,700 people.
However, ALA is taking actions that are more direct. Ebooks have spurred a move from a
basically traditional passive stance to advocacy and sustained engagement with publishers
and other key stakeholders pressing for access and change. Under the presidencies of both
Molly Rafael and Maureen Sullivan, ALA has clearly stepped out of a rather conservative
role to one that stresses active involvement and information campaigns with local groups,
state-level, and national efforts to inform and sway public opinion. ALA has also established
a blog and website to help librarians better prepare for assertive efforts to communicate their
needs and that of their communities. “Working together,” says Sullivan, “I know that we can
resolve the current impasse and ensure that ebooks are available to all library users in all our
communities at a fair and affordable price.”
A year ago, then-president Rafael and other ALA officials met with key publishers;
Rafael noted that “it was agreed that we—publishers, libraries, intermediaries, and others—
operate in an ecosystem that is experiencing profound change. ... Much work remains to fully
grasp the rapidly changing context of digital content and libraries and to converge on
solutions that all key stakeholders can live with. We must find these solutions so that libraries
can continue to provide the best possible service to their communities.”
Last week, Sullivan reported on new meetings with “a number of key players in the
publishing ecosystem.” This included “substantive conversations” with publishers where “we
did not agree on every point, but we left with avenues to consider and pursue.”
Sullivan added that, “once we are in the room with leaders in the publishing industry or
related organizations, additional common areas of interest emerge. These lead to new
opportunities for ALA and the library community.” One of these ideas is evident in the new
S&S trial with selected New York public libraries.
Innovative S&S Terms
In announcing what they hope is a landmark agreement, which begins April 30, S&S
president and CEO Carolyn Reidy explained that the company was “delighted to partner with
these libraries, which have shown an extraordinary willingness to try innovative models with
the potential to be a long-term solution for all involved. In making our full list available, we
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think we will get a better sense of lending patterns and patron behavior, and I am particularly
eager to start seeing the actual data so that we can better understand this still-new
phenomenon.”
Terms of the pilot program are that “the participating libraries can acquire any S&S ebook
title at any time during the pilot’s one-year term, with each title usable for one year from the
date of purchase. Each library can offer an unlimited number of checkouts during the oneyear term for which it has purchased a copy; each copy may only be checked out by one user
at a time.” All of S&S’s frontlist and backlist ebooks titles are included, “with new titles
being made available simultaneous with their publication. As part of this pilot, The New
York Public Library, Brooklyn Public Library, and Queens Library are offering patrons the
option to purchase a copy of Simon & Schuster ebooks from within the libraries’ online
portals. Since the libraries will receive a share of the proceeds from each sale, this new
service offers patrons the opportunity to support their local libraries, particularly for popular
new titles with long waiting lists. If successful, the program could be implemented with other
library systems across the United States.”
S&S sees opportunities to better understand evolving markets. Reidy said, “[W]e have
always recognized the important place of libraries in our communities. They play a vital role
in fostering and encouraging reading in every strata of our society, and they help to create an
audience for our books and authors.”
For Queens Library president and CEO Thomas W. Galante, “this bold new program is an
important step in the right direction. It not only gives our customers access to some of the
hottest titles; it also offers an innovation to allow patrons to purchase titles and support the
library at the same time. It’s a win for everyone.”
Libraries involved in the pilot expressed strong interest in looking at new models and
avenues connecting people and information. “This is a path breaking step that will ensure
that as ebook readership grows, our citizens can enjoy access to books akin to what the
library has always provided," explained New York Public Library president Tony Marx.
"Publishers win by growing their audience and readers win with more ebooks to borrow.”
And for libraries, this opens the door to new opportunities and roles.
Keeping Up With the Big 6
Because of their size and influence in the publishing arena, the Big 6 have been important to
getting ebooks into libraries—here and abroad. With S&S giving libraries another
opportunity, it is worth looking at the status of all Big 6 publishers’ arrangements with
libraries.
HarperCollins initiated a 26-checkout limit per ebook copy in early 2011, with no time
expirations on copies and allowing for libraries to acquire ebooks at the time of print
publication. A year after this arrangement was implemented, Josh Marwell, Harper’s
president of sales, noted that “we still think our decision was the right one because it fulfills
our goal of continuing to make ebooks available to libraries at the same time speaking to our
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concern about how increasingly frictionless library borrowing could affect the emerging
ebook ecosystem.”
In 2011, Penguin famously (or infamously) decided to stop selling new ebooks to libraries
due to “concerns about the security of digital editions,” also ending its relationship with
OverDrive and distribution to libraries via Kindle. On March 28, 2013, Penguin announced a
trial scheme in which library ebook prices will be comparable to retail, with libraries needing
to buy a new copy of each ebook annually—and regardless of the number of checkouts of
any given title. However, titles will be available at the time of general release. Penguin’s
announcement indicated that the company had been tracking ebook checkouts at libraries to
make sure they are not cutting into paid book sales, finding that “the effect of library
downloads on commercial revenues has been acceptable.”
So, the publisher was willing to try another trial: “Penguin is proud to make all of our ebooks
available to library patrons,” Penguin vice president Tim McCall noted in the press release:
“After careful examination of our pilot programs, we are ready to take the next step and offer
what consumers and libraries have been asking for, thus fulfilling our mission to bring new
writers to readers.” Other terms remain basically the same: Libraries are able to purchase
titles at basically retail prices and can circulate each purchased copy to only one patron at a
time for a period of 1 year; after this time, libraries would have to buy another copy.
A year ago, Random House moved to raise ebook prices to libraries by as much as 300%.
Today, pricing to libraries average about three times the consumer pricing; however, titles
are available at the time of print publication, and there is no limit on number of circulations
or any additional, annual fees.
Hachette decided last fall to force libraries to pay an average of more than 200% more for
their ebooks—and their offer would not include any “new” titles, just a backlist of ebooks
generally published before April 2010. The move “stunned” ALA’s president, who noted that
“libraries must have the ability to purchase a wide range of digital content at a fair price so
that all readers have full access to our world’s creative and cultural resources, especially the
many millions who depend on libraries as their only source of reading material.”
Macmillan, through its Palgrave subsidiary, makes some ebook titles available to academic
and professional markets. In January 2013, the company announced it would offer popular
ebook titles, limited to 1,200 older titles from the Minotaur Books mystery and crime fiction
series, through distributors to largely public libraries, which will be able to lend out the
ebooks for 2 years or 52 times, whichever comes first, before needing to buy a new copy.
Initial reports said the average ebook price would be $25. This will work in a modified
agency model, working with multiple distributors, including Axis 360, OverDrive, and the
3M Cloud Library in largely public library markets. Others report that Macmillan will offer a
pay-for-perpetual-use option as well.
Distribution and platforms remain an issue as some publishers continue to support some
vendors and not others. Individual publishers and vendors like OverDrive, ebrary, and
EBSCO Publishing, offer platforms that are not interchangeable or particularly user-friendly.
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Publishers, still working out preferred distribution, often make their publications available
through some vendors while ignoring other potential outlets. Penguin’s ebooks offered to
libraries, for example, are not available for Kindle users, since Baker & Taylor and 3M do
not support that format. Getting major publishers onboard with some level of commitment to
the library marketplace is a major step, but clearly, there is much work yet to be done.
A Future of Better Possibilities
“It is not only pricing which is hindering access to downloadable ebooks through libraries,”
Budler says. “[I]t is also the refusal of some of the publishers to sell or lease copies to
libraries. For some reason publishers believe that if a person can get an ebook from the
library, no one will ever buy that title. It has never happened like that with print or books on
CD or books on tape. I am probably a perfect example of this when it comes to knitting
books. Every single knitting book I have bought in the past few years (and there have been
dozens of them!), I bought after checking it out of the public library. They were NOT
available in any bookstore; I discovered them at the library and the sale was made!”
Just last December, bloggers were celebrating the back-door arrangement that, in effect,
forced S&S to make an ebook available to libraries. That back door was the agreement
between the Iowa Center for the Book and publishers that whichever book is selected for the
All Iowa Reads program is then made available to libraries to encourage reading. At that
time, S&S’s director of marketing noted that, “[W]e are in a little bit of limbo about having
the ebook available in libraries. This is not our policy as a general rule, but ...” From that
awkward moment to today’s pilot, S&S has clearly taken a major step in the right direction.
Actively engaging in substantive conversations is a major step from the intransigence that
has marked publisher/library relationships on ebooks to date. Sullivan believes we have
reached an important milestone that will allow for more synergistic sharing: “Once we are in
the room with leaders in the publishing industry or related organizations, additional common
areas of interest emerge. These lead to new opportunities for ALA and the library
community.” Clearly this effort on the part of ALA officials shows the organization more
willing to take assertive, decisive steps to support their members and their constituents.
Industry insider, Mike Shatzkin, notes that most publishers are troubled by the idea that “if it
were just as easy to get ebooks from libraries as it is from retailers, over time more and more
customers would migrate to the libraries. But, the more I think about it, the less I accept the
notion that total withdrawal from the library market is necessary to create a clear advantage
for the retailer as a destination for ebook readers. In fact, it is possible that putting ebooks
into libraries, in the right ways, could increase sales at retail. And the only way for publishers
to find that out is to do some controlled experimentation in that marketplace.”
Thankfully, we are finally at the point in which we can begin to collaborate with publishing
partners on programs to create workable solutions and opportunities for readers and
libraries—and a better business model for publishers themselves in the new 21st-century
publishing ecosystem.
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GENEVA, 30 APRIL 2013

Twenty years of a
free, open web

On 30 April 1993 CERN published a statement
that made World Wide Web technology
available on a royalty free basis, allowing the
web to flourish

On 30 April 1993 CERN published a
statement that made World Wide Web
("W3", or simply "the web") technology
available on a royalty-free basis. By
making the software required to run a
web server freely available, along with
a basic browser and a library of code,
the web was allowed to flourish.
British physicist Tim Berners-Lee
invented the web at CERN in 1989. The
project, which Berners-Lee named "World
Wide Web", was originally conceived and
developed to meet the demand for
information sharing between physicists in
universities and institutes around the
world.
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Screenshot of the original NeXT web browser in 1993

Other information retrieval systems that
used the internet - such as WAIS and
Gopher - were available at the time, but
the web's simplicity along with the fact
that the technology was royalty free led to
its rapid adoption and development.
“There is no sector of society that has not
been transformed by the invention, in a
physics laboratory, of the web”, says Rolf
Heuer, CERN Director-General. “From
research to business and education, the web
has been reshaping the way we
communicate, work, innovate and live. The
web is a powerful example of the way that
basic research benefits humankind.”
The first website at CERN - and in the
world - was dedicated to the World Wide
Web project itself and was hosted on
Berners-Lee's NeXT computer. The
website described the basic features of the
web; how to access other people's
documents and how to set up your own
server. Although the NeXT machine - the
original web server - is still at CERN, sadly
the world's first website is no longer
online at its original address.
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To mark the anniversary of the
publication of the document that made
web technology free for everyone to use,
CERN is starting a project to restore the
first website and to preserve the digital
assets that are associated with the birth of
the web. To learn more about the project
and the first website, visit http://firstwebsite.web.cern.ch
Read about the restoration project
Browse the first website
Vinton Cerf on the architecture, connectivity
and openness of the web
Robert Cailliau on the birth of the web and
"How to spread this thing"

Info.cern.ch - the world’s first website

British physicist Tim Berners-Lee
invented the World Wide Web at CERN in
1989. To document the project he created
the world’s first website, info.cern.ch

The birth of the web

Berners-Lee running WorldWideWeb software at CERN in
1994
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In March 1989, British physicist Tim
Berners-Lee wrote a proposal to develop a
distributed information system for CERN
physicists and engineers. It described a
way of managing information about the
accelerators and experiments at the
laboratory using a system of documents
linked together and accessible via the
internet. His supervisor, Mike Sendall,
wrote “vague, but exciting” on the cover
of the proposal, and, with those words,
gave the green light to an information
revolution.
Berners-Lee saw the working structure of
CERN as a "web" whose interconnections
evolve with time. Large, collaborative
projects at CERN, such as the Large
Electron-Positron collider (LEP),
predecessor of the Large Hadron Collider
(LHC) - created vast amounts of
information that needed to be accessible
to large numbers of people. What was
needed, wrote Berners-Lee, was “a pool of
information which could grow and evolve
with the organisation and the projects it
describes”.
Read the proposal in full
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The cover page of "Information Management: A proposal" by
Tim Berners-Lee in March 1989. His supervisor, Mike Sendall,
has written "vague, but exciting" at the top of the page. See
full size version

The internet and hypertext
In 1989 the internet was already a mature
set of protocols that enabled data to be
transferred between and within different
networks in small "packets". The internet
was used as a foundation for uses such as
email and file transfer systems such as the
then-popular Gopher.
A community of enthusiasts was sharing
ideas on how to create "hypertext"
systems that featured links between
documents. HyperCard for the Apple
Macintosh was a popular early example of
a working hypertext system that featured
links between "cards".
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With WorldWideWeb, Berners-Lee used
the internet to create a networked
hypertext system that allowed CERN
physicists to read and publish documents,
and to create links between and within
them.

The WWW team
Belgian systems engineer Robert Cailliau
joined the World Wide Web (WWW)
project and soon became its number one
advocate, fighting for resources for the
project. A small team of students joined
the project over the next couple of years,
working on short-term contracts to
contribute to code and protocols.

The first website
The world’s first website was about the
WWW project itself.
Visitors could learn more about the web,
access technical details for creating their
own web page, and even find an
explanation on how to search for
information. There are no screenshots of
this original page and, in any case,
changes were made daily to the
information available on the page as the
WWW project developed.
See a 1993 copy of this first website at its
original address,
http://info.cern.ch/hypertext/WWW/TheProject.html.

What NeXT?
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The first web server: Tim Berners-Lee used this NeXT
computer in 1990 to develop and run the first WWW server,
multimedia browser and web editor

Berners-Lee developed WorldWideWeb
software on a NeXT computer, a model
developed, manufactured, and sold from
1988 until 1990 by the NeXT Inc. company
founded by Apple co-founder Steve Jobs.
The NeXT had a 305 millimetre die-cast
magnesium, cube-shaped, black case,
which led to the machine being informally
referred to as "The Cube". It cost US$6500.
Though the NeXT did not prove a
commercial success, the machines were
way ahead of their time, offering
interfaces and tools that are familiar to
computer users 20 years later. BernersLee used the advanced operating system
NeXTSTEP to rapidly develop a working
prototype server and browser. The
original browser was called
"WorldWideWeb" but later renamed
Nexus to avoid confusion with the
information space.

The universal line-mode browser
A website is like a telephone; if there is
just one it is not much use. Berners-Lee's
team needed to send out server and
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browser software so that people could set
up their own websites. The NeXT systems
were far advanced over the computers
people generally had at their disposal, so
less sophisticated software was needed for
distribution.
By spring of 1991, testing was underway
on a universal line-mode browser that
allowed people to access the web,
regardless of the kind of computer system
used. The browser was designed to work
simply by typing commands. There was no
mouse and no graphics, but it allowed
anyone with an internet connection to
access the web.
It was a core principal of the web that
content should be universally accessible:
someone using a crude browser could
access the same content as users of
advanced browsers such as Nexus,
complete with mouse and graphical
capabilities.
Berners-Lee also set up a system so that
people who didn’t have a browser could
surf the web: simply email the CERN
server with a web address (URL) and you
would receive an email back with the
content from the URL in the body of the
email.

The web explodes
On 30 April 1993, CERN made the source
code of WorldWideWeb available on a
royalty-free basis; the software was free
for anyone to use, and remains so today.
Web usage exploded as people started
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setting up their own servers and websites.
By late 1993 there were over 500 known
web servers, and the WWW accounted for
1% of internet traffic, which seemed a lot
in those days (the rest was remote access,
e-mail and file transfer). Twenty years on,
there are an estimated 630 million
websites online.

For press enquiries, please contact the CERN press office at
press@cern.ch
© Copyright CERN 2013
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Penny France is sitting at her dining room table. A red-haired dog is vying for her
attention but she playfully pushes it away. A pop-up book sits open in front of her
claiming her focus. It’s an intricate creation with colorful shapes and sparkling cutouts that jump at least six-inches off the page.
“It’s not your grandma’s pop-up books anymore,” she says with a smile.
A grandmother herself, France became a professional volunteer after her retirement.
She now splits her time between the Friends of the L.E. Phillips Memorial Public
Library, Lakeshore Elementary and the patient library at Mayo Health Clinic in Eau
Claire. She combines her love of libraries and reading with her passion for helping kids
through her work with these organizations.
“I was not passionate about working with kids until I became a grandma,” she says. “I
was an only child that did not want to relate to children. I wanted to relate to books.”
France’s love for libraries developed much earlier in her life. She explains her
childhood as a time before cable television when she had to make her own fun. She
would draw, paint and read after dinner. When she could not own her own books the
library was an economic solution. She wanted to read and they had books. It started a
lifelong drive to improve the lives of others through libraries and reading.
A friend introduced France to the Friends of the L.E. Phillips Memorial Public Library
14 years ago and she has been volunteering with the organization ever since.
Angie Sommers, the administrative coordinator for the Friends of the Library and its
only employee, described the Friends of the Library as a not-for-profit organization
that exists to make the library a better place.
“We are basically there to support the library and get volunteers to help with its
programs,” Sommers said. “Every year we advocate and fundraise for the library, giving
about $20,000 to support its programs.”
This organization offered the perfect medium for France to combine her two passions.
It was an opportunity which she maximized when she discovered the American Library
Association’s “Books for Babies” program.
According to the American Library Association, “Books for Babies” is a national literacy
program that helps to familiarize parents with the important effects reading can have
on their child’s development. The association believes that regular library users who
read to their children give their children an advantage when it comes to reading skills.
The program hopes to make new parents into devoted library fans.
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France knew this would be a program that had the potential to benefit, not only the
L.E. Phillips Memorial Public Library, but Eau Claire babies as well. So she worked
single-handedly to research and initiate the program locally through The Friends of the
Library.
Sommers watched France move the program through the steps from conceptualization
to execution.
“Penny brought the idea of launching the ‘Books for Babies program to the board in
October 2011,” Sommers said. “In January 2012 the board made a motion to allocate
$300 to the program.”
The program came together quickly and the organization began giving out “Books for
Babies” kits to babies born at both Sacred Heart and Mayo Health Clinic hospitals
during National Library Week last year. Because it was the second year, France had
more time to prepare and shop for materials.
In early March, France looked at home walking through stacks of children’s board
books at Books-A-Million in Eau Claire.
She and two others were shopping for the books that would eventually be given to
babies born in Eau Claire during National Library Week this April as part of the “Books
for Babies” program. A salesgirl approached France with a book cart asking if it would
make the group’s shopping easier. France gratefully accepted the cart.
“We need a lot of books!” she said.
As the group broke up to look in different areas of the store a bit later, France
explained her true motive in initiating the “Books for Babies” program. It is not to
tackle falling literacy rates or to increase foot traffic in the library. She simply wants
the kits to help instill a lifetime love of literature in the children who receive them
that is similar to her own.
“We hope to get them interested in books because they’re friendly places,” she said as
she smiled down at the book in her hands. “I think we’ll get this one.”
Hillary Crusan
Publicist - Wisconsin Public Radio Eau Claire
crusanhr@uwec.edu
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TO:

The Library Board of Trustees

FROM:

John Stoneberg, Library Director

DATE:

May 10, 2013

SUBJECT:

Report of the Library Director

___________________________________________________________________________
Customer Interactions/Behaviors
After the Library Board approved an updated Revoking Library Privileges policy at its April
meeting, Assistant Director Mark Troendle, Safety and Security Associate Larry Nickel and I
continued to meet with each other and other staff to discuss how to better deal with and
respond to the increase in problem behaviors and delineate additional steps to address these
behaviors. This included a review and slight update of the customer rights and
responsibilities brochure as well as the staff procedure manual and the development of a rules
violation form, new table top tents and an online repeat offenders' photo gallery for staff use.
The revisions in the staff procedural manual that Mark completed explicitly state the
supportive position of the Library Board as staff work to promote a safe and welcoming
environment, describe the new authority vested in select staff as detailed in the Revoking
Library Privileges policy and outline new procedures being implemented. Additional
training by Mark, Larry and I to help staff assess and respond to problem behaviors began on
April 30 and May 1. Staff has been really supportive of one another and their combined
efforts are making a difference.
As part of this effort to make the library a more welcoming place, two areas of the 2nd floor
have been designated as Quiet Areas. Quiet Area 1 is the space along the windows in the
Magazine and Newspaper section which has three round tables. Quiet Area 2 is the space
just around the corner that is adjacent to Music CDs and along the windows. This area has
four oversize chairs. These areas have signs which read: Quiet Area - Soft Voices and
Short Conversations Only. These areas should be appreciated by our customers who desire
a quiet location to read, do research on their laptops or just enjoy the peace and quiet. (When
the library opened in 1976, the area that is now the microlab near the Reference desk was the
“Quiet Room.”)
Also, as of May 1, in an effort to be more welcoming to teens, the Young Adult Lounge is
reserved for 13-18 year olds during all hours of the day, every day. Signs are in place in that
area with that information.
Highlights
 Business Manager Teresa Kriese, Purchasing Associate Jackie Depa and I met on April 11
and May 1 with city building staff Rod Bonesteel and Bob Boecher to discuss Library
Capital Improvement Plan (CIP) projects to be included in the budget planning for 2014
and beyond. The group prioritized projects and discussed options. The library generator
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has been added to the list of CIP projects needing to be considered. Because Eau Claire
Street in front of the Library may be included in the 2014 street repairs project by the City
and one of the options for generator replacement is to tie into the City generator, it was
decided that the Library hire out for a study to be done immediately on the options for
generator replacement. This study has been ordered and should be completed by June 1.
This will allow for plans to include associated costs in the 2014 CIP budget if necessary.
The Friends of the Library annual meeting was on Sunday afternoon, April 14 in the Eau
Claire Room and went smoothly despite the weather which reduced the normal turnout
from about 60-65 down to 30-35. Kathie Schneider was presented with the 2013
Distinguished Service Award and the guest speaker was Dave Carlson, the producer of
outdoors television shows for the past 32 years.
Along with Assistant Director Mark Troendle and Teresa, attended an Affordable Health
Care meeting on April 17 with Assistant City Manager Dale Peters and City Human
Resources Manager Jan Dole to discuss its impact on the library’s future budgets.
Hundreds came out to honor six people who give their time, talent and energies to area
children on April 18. Youth Services Manager Shelly Collins-Fuerbringer and I attended
the 12th annual Children's Legacy Luncheon at Florian Gardens to benefit the Eau Claire
Community Foundation. This year's recipients were Sara Antonson, Susan Hintgen, Ron
Buckli, Betsy Kell, Arlene Wright and Rob Reid. The proceeds from the luncheon also go
to grants for area children's organizations. To date, the event has raised more than $50,000
for kids.
Attended the Annual Eau Claire Area Chamber of Commerce meeting at Davies Center at
UW-Eau Claire on April 23. Congratulations to Assistant City Manager Dale Peters who
received the Public Employee of the Year award!
Met with new Library Board member and City Council member David Klinkhammer for
an orientation and tour on April 29.
Teresa and Jackie Depa are in the process of reviewing the current library travel policy and
will submit recommended changes to the policy for Library Board approval in May.
A new report released on May 1 from the Pew Research Center’s Internet & American Life
Project uncovers the special role that libraries play in the life of families with children.
These families are particularly attached to libraries and eager to see expansion of
technology-enhanced library services. Mothers are especially tied to the reading life of
their children and say that a major reason libraries are important is that they provide
children with resources that are not available at home. (The summary of findings is
attached in the Communications section.) (The full report is at:
http://libraries.pewinternet.org/files/legacy-pdf/PIP_Library_Services_Parents_PDF.pdf)
Meetings attended included: Eau Claire City Council organization meeting (April 16);
DECI Parking Committee (April 18); and Chippewa Valley Post Board (April 22).
Updated book, DVD and music trailers and featured videos for the library website.
On vacation in Florida with my wife, daughter and two granddaughters from May 4-11.

Assistant Director/Human Resources (Mark Troendle)
 A Search Committee (including Assistant Director Mark Troendle, Youth Services
Manager Shelly Collins-Fuerbringer and Public Relations and Programming Manager
Bess Arneson) is in the process of interviewing candidates for the Teen Services
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Coordinator position currently vacant. It is hoped that the new person will begin in
July.
The search to find a replacement for Associate Cindy Westphal, who announced her
pending retirement from Reference Services, has begun with a review of the
Associate II job description as well as the crafting and distribution of a job
announcement. Cindy’s last day is June 19.
Mark is captain of the Split Enz bowling team, one of two library teams raising
donations for Big Brothers & Big Sisters. They’ll be part of the Bowl for Kid’s Sake
event on May 9.

Youth Services (YS)
Youth Services wrapped up a very successful 12 week storytime on April 6. They offered
storytime six days a week. While the late spring was not popular with the general public, it
does help program numbers stay high!
The Chinese Culture Club from UW-Eau Claire presented a program on April 6 for schoolage children during their week-long celebration. The students demonstrated Chinese
calligraphy, taught the participants a favorite childhood game, demonstrated a KungFu tea
ceremony and much more. It was a wonderful program that YS hopes to repeat in the future.
Staff from the Eau Claire Children’s Theater came to the library on April 16 to help Jill
present a Lilly’s Purple Plastic Purse storytime. Their production was based on the book by
Wisconsin author Kevin Henkes.
The 4th Annual Hugh’s Event took place on April 20. This event celebrates the life of Hugh
Kozbial Ernst who loved books. Several storybook characters were on hand for the program
including Llama Llama, Clifford, Hedgie, Pancake Pig, Curious George and Wild Thing.
Everyone enjoyed cookies and milk after the two storytimes and had an opportunity to make
four different story-inspired crafts.
On April 23, the 1st graders from the Eau Claire School District began visits to the library.
Youth Services will see over 800 children by the time the visits finish up on May 2. While
they are here, they are learning about all the steps that it takes to get a book into their hands,
hearing fun stories, exploring the children’s collection with a scavenger hunt and checking
out books.
The last in the new Makerspace series that Associate Jessi Peterson has offered this
winter/spring was on April 27. This was the clay edition and they worked with cornstarch
clay and making decorative tiles with alcohol inks. They are kind of like watercolors, but
brighter and they dry quite fast. The pattern you create depends on whether you add ink to a
wet surface or a dry one and how the colors combine which is hard to predict, but if you hate
it you can wipe it off with rubbing alcohol and start over! Jessi will be offering two sessions
of Makerspace during the summer.
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Circulation
Circulation staff prepared for visits by all Eau Claire first graders in April by creating over
200 new library cards for those students who did not have an active card on file. As many as
800 first grade students visited the library over a two-week period and a large number of
these students each checked out two items. The Circulation desk staff was efficient in getting
the items checked out and enjoyed the happy faces of the students who proudly brought
his/her library books to the checkout.
For the Hugh Ernst event on April 20, Circulation provided a checkout station (and desk
staff) in the Eau Claire room for customers to check out books purchased with special funds.
Circulation staff participated in the severe weather drill on April 19. Circulation staff has a
variety of tasks to make sure the safe room is open and the public has free access to the lower
level shelter.
Circulation Manager Laura Miller attended the IFLS strategic planning workshop on April 3
as well as participating in various meeting related to customer behavior concerns.
Safety and Security (Associate Larry Nickel)
Staff continued to meet and discuss customer behavior issues that have become an increasing
problem. A meeting was held with other city staff including a police department
representative to assist with developing options and to consider strategies. Steps for
enforcement of library policies were discussed at a staff meeting with training to follow.
Larry Nickel created table-tent signs reminding customers of some basic rules of conduct,
worked with Mark Troendle on updates to the Customer Rights and Responsibilities brochure
and worked with Network Manager Kris Nickel on developing an intranet-based list of
customers who have received warnings, exclusions from the library, etc. to help with
consistency of enforcement.
Library staff and customers participated in the annual state-wide tornado drill on April 19.
As usual, the staff followed their procedures as if there were an actual tornado warning
including evacuating customers to the shelter area on the lower level. Larry made a PA
announcement about the impending drill in advance and signs notified customers at the
library entrance.
Technical Services (TS)
 Associate Jenny Karls attended a webinar on cataloging using Dublin Core Metadata,
a vocabulary used to describe resources.
 Technical Services Manager Sharon Price and Associate Donna Swenson attended a
webinar reviewing RDA, the new set of cataloging rules for description.
 In hopes of being able to recycle hard cover books in the future, Sharon and
Circulation Page, Crystal Kloth, completed a small, short test of removing covers
from hard back books. From the test, Sharon reported time spent, appropriate tools,
safety measures needed, probable types of books that could have covers removed.
Further study and investigation is necessary if we want to move forward with this
endeavor.
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Assistant II Teri Oestreich and Sharon deleted over one thousand older bibliographic
and item records during the 7-year deletes project. There may be some stragglers but
the bulk of this project is complete.
Donna and the Technical Services pages completed the inventory of all collections in
Youth Services which is important to have completed before the rush of summer
programming begins.
Acquisitions Associate Mary Blakewell created a report comparing 2012 allocations
and expenditures to 2013 allocations for Assistant Director Mark Troendle’s report to
the Board.
Mary and Sharon attended the IUG (Innovative Users Group) conference in San
Francisco during the week of April 22. A summary of highlights will be forthcoming.

Public Relations & Programming (PRPS)
In April, the library offered programming for everyone from Shakespeare enthusiasts to job
seekers to those interested in the health of the natural environment. On April 13, audience
members from ages 7 to 70 enjoyed Ron Scot Fry performing snippets from well-known
Shakespearean plays. The event was especially entertaining as many of the skits involved
individuals and small groups from the audience enthusiastically acting out passages and
practicing performance skills right alongside the presenter.
Later in the month, UW-Eau Claire’s Educational Opportunities Center provided two
workshops here that helped career builders and job seekers identify work preferences and
aptitudes, get acquainted with a variety of career possibilities, decide whether further
education is an option, find out what’s offered by schools and training centers in the
Chippewa Valley and determine the types of financial aid available and how to apply for it.
Throughout the month, the discussion series “Climate Change: A Common Sense Exchange”
has consistently drawn 35 to 45 participants to each week’s spirited roundtable discussions.
It has been an excellent opportunity for promoting civic engagement (one of the Library’s
strategic goals). On April 22, Mike Huggins, citizen engagement facilitator and former Eau
Claire city manager, presented "Climate Change: Your Involvement in Local Government
and Organizations Makes a Big Difference" which described the significant impact ordinary
people can have on shaping community response to challenging issues.
Highlights of activities and projects included:
Larry Nickel
 Completed the layout of the half-page summer reading program advertisement to
appear in Family Times.
 Created and edited the design and layout of the April edition of the Home Delivery
newsletter.
 Along with Bess Arneson, met with Paul Cyr of Greendoor Graphics to finalize
decisions for the current interior sign project.
 Began editing the design and layout for the 2012 annual report brochure.
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Melany Bartig
 Worked at the “Climate Change” program on April 22.
 Created an invitation for the Friends annual meeting, an art show flyer for “Kay
Dawson Retrospective” and a flyer “Writers Read: Open Mic.”
 Continued work on the 2013 summer reading program folders and 1st Grade
distribution flyer.
 Created a summer reading program bookmark.
 Attended training for new meeting room scheduling software.
Kris Jarocki
 Attended two sessions of training with Isa Small on the new room scheduling
software.
 Shopped for, set up and cleaned up after all programs.
 Created new mailing groups and verified new names and addresses on the ACT
software.
 Compiled survey results for programs.
 Printed, mailed and posted program flyers and newsletters.
Reference Services (RS)
On April 4, Reference Services Manager Renee Ponzio gave a tour to 30 students from New
Auburn High School. (The New Auburn High School visit is an annual Reference tradition.)
The group was broken up into two groups; while one group toured, the other group received
an overview of the library’s databases from Reference Associate Isa Small. On April 25,
Renee participated in the United Health Care Health Fair for their employees. She visited
with almost 40 people, handing out information about library services and volunteer
activities at the library.
Reference Associate Cindy Westphal coordinated the ordering and inventory of tax forms for
the 2012 tax season. Because of changes in tax laws, many forms and instructions were
several months late in arriving for distribution. However, the library still distributed almost
28,000 forms and instructions (down from the 36,000 given out last year). This number does
not include those forms printed off for customers or those photocopied by customers from the
reproducible forms. Other than the tax offices or online, the library is the only institution to
offer this service to the public locally. Cindy also updated the Author Alert page and created
and published the staff recommended websites on the library’s website. She proctored four
exams for students taking online or long-distance courses.
Cindy will be retiring in June, having worked at the library for 31 years. She actually began
working in the old Carnegie library in 1975, but took time out to concentrate on raising a
family.
Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scan
obituaries and then send these requests to customers all over the United States. During April,
45 obituaries were processed and sent electronically.
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A Story from the Front Line: Two women from Minnesota were in the area for a four-day
quilting retreat. One of them had a photocopy of the pattern she was planning to use but
could not read all of the dimensions of the material she needed to purchase. The library did
not have the book in its collection, but Cindy called Hudson Public Library whose copy of
the book was available. Hudson staff scanned the page from the book and e-mailed it to
Cindy. The women were thrilled and very appreciative of the help we were able to give
them.
Reference Associate Isa Small trained Reference and other key staff to use the new meeting
room software and acted as a resource for questions about the software while each of the
reservations from the previous software were manually transferred to the new software. Isa
worked closely with Webmaster Jeff Burns to make some last-minute adjustments to the
software including upgrading to the newest version of the software which has some marked
improvements. The meeting room software went live on April 15 and Reference received the
first online request that morning. Isa organized a meeting with the Reference Assistants to
discuss the upcoming iPad classes which will be presented in June. She is also working on
preparing the new iPad Minis for circulation which will also start in June. As part of her new
Associate II responsibilities, Isa was trained by Cindy to schedule desk staff as well as to edit
the library website.
Reference Assistant Melissa Ida reviewed the library’s online resources for any technical
issues, organized and maintained the Reader’s Advisory display (National Poetry Month
theme) and worked on the Community Information Database (CID). The CID work was to
assist Associate Kathy Herfel in updating records that are two years or older as well as
recording statistics (number of available MORE and LEMPL copies of certain items).
Melissa also provided lost, damaged and weeding assistance to Bess Arneson and John
Stoneberg and reviewed five different free apps and downloaded them to the staff iPad at the
Reference Desk at Isa’s request
Reference Assistant David Dial and Reference Page Janean Hankes put out a new Foreign
Films list for April 2013. David looked up every VHS title on the list to see if there was a
DVD to replace it with. The transfer to DVD copies is as complete as the marketplace allows
at this time. There are a total of 1,117 titles from 71 countries on the list. The library’s
foreign films are definitely a strength of the library’s collection
Reference Assistant Jennifer Cook composed instructions on how to use OneClickdigital and
presented the information at the April reference staff meeting. Jennifer completed a book list
(That Was a Book? (Books into Movies II)) for the summer Club Read program. She began
working again on the scanning project at the Chippewa Valley Museum and is currently
working on scanning historic Uniroyal photos.
Associate Kathy Herfel coordinated the third and final genealogy open lab for the spring.
Two women from a newly formed adoption group (Touched by Adoption) spoke to the
group. The lab was attended by 7 people.
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Community Information database (CID): 79 records were updated, 2 new groups were added
and 2 groups were deleted.
Home Delivery (HDS)
The current Home Delivery customer total is 196. Two new customers were added and two
were removed from the program. Kathy held Reminisce with the Library at Heatherwood on
April 16. It was attended by 8 residents. They discussed Margaret Thatcher who has just
passed away and other topics. Kathy set up a table for the library’s home delivery service at
United Health’s Volunteer Fair on April 25 that Reference Services Manager Renee Ponzio
also staffed. The fair was for employees of United Health who are strongly encouraged to
volunteer their services somewhere.
Holds and Resource Sharing (HRS)
Reference Services Manager Renee Ponzio attended the IFLS strategic planning meeting on
April 3. Topics that were discussed that were of particular interest to HRS included excessive
packaging of materials in courier, staff members from IFLS libraries that break rules such as
renewal limits or hold expirations to give preferential treatment to their customers and
encouraging IFLS office staff to visit all member libraries at least once each year. A followup survey was sent to all staff. HRS Assistants Jolene Krimpelbein and Amy Marsh
completed the survey.
Job descriptions for both Assistant positions were completed.
The hold notice issue occurred again. Examples of which notices came through and which
did not were sent to Innovative.
There is a plan in the works to redesign the mailroom area and cage with possible fob access.
The current lock has been problematic and can’t be fixed.
HRS Desk Clerk Ashley Taylor has resigned her position and her last day will be May 13.
She will be graduating and moving from Eau Claire.
The remaining old offsite box was repainted and delivered to Just Local Foods. This
increases the total offsite locations to 10.
Volunteer activity:
The library team for this year’s Literacy Volunteers of the Chippewa Valley Scrabble Bee;
the Book Bees consisting of Kathy Herfel, Kristine Vinopal, Katie Sullivan and Eileen
Sturgis finished 16 of 28 teams. They were 21 after the first game, moved to 14 after the 2nd
game and then fell a little. They all had a good time and were able to turn in $516 for the
cause! Chippewa Valley Technical College came in first, Kathy won a raffle prize and
Chippewa Falls Public Library, the Word Wizards, took home the prize for the best costume.
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Information Technology (IT)
In April, Jeff Burns and Kris Nickel responded to and resolved XX help requests from staff
on a variety of IT-related issues. Other highlights include:
Kris Nickel (Network Manager)
 Received and installed washable keyboards for all Young Adult and Youth Services
public PCs (2013 Friends gift).
 Prepared and delivered requested equipment (retired in 2013) to IFLS including PCs,
receipt printers and barcode scanners.
 Worked with Assistant Director Mark Troendle on planning for Office and Adobe
software training for staff.
 Worked with City Information Services’ Cindy Berg to transition settings and test for
new server for shared e-mail archive system.
 Began gathering cost information for 2014 budget planning.
 Configured, tested, and installed remaining eight 2013 PC purchases in Circulation
and prepared and installed replaced PCs in microlab.
 Installed a new PC for the Director.
 Worked with Associate Larry Nickel to set up and populate picture gallery on
Library’s intranet to display photos of customers who repeatedly violate library
policies, rights and responsibilities.
 Performed initial setup of laptop and printer in Red Cedar room for Group Health
HRA meetings in April, May and June as well as subsequent take-downs and setups
 Evaluated disk space quantities of individual security cameras over the three security
servers, and redirected some to optimize and average out archived footage.
Jeff Burns (Webmaster/Electronic Resources Facilitator)
 Began migration of website content to responsive website framework for mobile and
tablet access.
 Trained and supported staff on ResCarta client software for digitization project.
 Cleaned up Chippewa Valley Museum records and publish to website.
 Published weekly featured material videos.
 Published linking/images for Friends Survey.
 Went live with new meeting room software which allows public to request rooms
online.
 Edited and posted Community Television and Climate Change video presentations to
the Library’s YouTube Channel.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 YTD BUDGET REPORT - Operating
For the Period Ended December 31, 2012

OBJ
#
4002
4009
4330
4398
4451
4452
4562
4569
4602
4608
4798
4802
4834
4836
4850
4852
4854
4898
5152
5590
5580

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Vending Commission
Miscellaneous Leases
Service to Eau Claire County
Indianhead Library System
Misc Service Revenues (Act 150)
Interest Allocation
Book Bag Sales
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Payment for Shared Expenses
Miscellaneous Revenue
Sale of Capital Assets
Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

PRELIMINARY

2012
ESTIMATED
REVENUE
$ 2,851,400.00
39,900.00
112,500.00
2,500.00
2,600.00
3,200.00
547,600.00
30,200.00
242,400.00
500.00
15,000.00
50,600.00
15,000.00
6,200.00
$ 3,919,600.00
225,000.00
68,100.00
$ 4,212,700.00
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ACTUAL
YTD
REVENUE
$

$
$

2,851,400.00
39,900.00
109,657.33
2,643.78
2,731.79
2,948.25
54.30
9.00
547,618.77
45,031.25
242,565.61
350.00
444.49
111.57
36,416.77
16,347.68
327.84
5,978.00
50.00
3,904,586.43
3,904,586.43

RECEIVABLE

REMAINING
UNCOLLECTED

$

$

-

-

$
$

-

$
$

2,842.67
(143.78)
(131.79)
251.75
(54.30)
(9.00)
(18.77)
(14,831.25)
(165.61)
(350.00)
55.51
14,888.43
14,183.23
(1,347.68)
(327.84)
222.00
(50.00)
15,013.57
225,000.00
68,100.00
308,113.57

%
COLLECTED
100.0%
100.0%
97.5%
105.8%
105.1%
92.1%
N/A
N/A
100.0%
149.1%
100.1%
N/A
88.9%
0.7%
72.0%
109.0%
N/A
96.4%
N/A
99.6%
0.0%
0.0%
92.7%

OBJ
#
6010
6020
6030
6040
6043
6047
6096
6099
6102
6108
6110
6112
6116
6120
6122
6126
6128
6134
6138
6142
6150
6156
6160
6162
6166
6198
6210
6216
6306
6308
6350
6398
6402
6409
6415
6450
6490

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
Health insurance-Employer
Health insurance Deductible
Auto Allowance
Misc. Reimbursements
Health Ins - Retirees
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs & Maintenance to Auto
Repairs to Tools & Equip
Lab/Medical Testing
Equipment Rental
Other Rental
Special Services
Professional Services
Staff Training/Conference
Membership Dues
Recruitment Expenses
Miscellaneous Contractual
Telephones
Cable TV Services
License & Permits
Special Assessments
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Library Materials
Lost/Damaged Collection Materials
Gasoline
Equipment Purchases < $5000

ACTUAL
YTD
EXPENDED

2012
APPROP.
$ 1,740,100.00
34,200.00
356,100.00
319,900.00
34,500.00
2,500.00
20,000.00
3,800.00
19,600.00
112,500.00
1,000.00
2,400.00
2,100.00
1,200.00
5,700.00
600.00
5,000.00
2,200.00
22,300.00
13,000.00
22,500.00
2,700.00
200.00
26,000.00
11,200.00
1,000.00
100.00
700.00
31,000.00
80,900.00
423,500.00
15,000.00
2,300.00
68,800.00
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$

1,740,292.99
27,376.75
284,389.87
274,894.06
16,928.76
18.92
75.00
19,055.57
19,250.54
113,126.84
997.35
2,000.00
380.00
3,506.70
4,595.33
609.00
4,317.24
1,008.00
15,399.68
11,207.99
15,977.35
2,436.50
14,334.20
8,270.18
453.05
20.00
694.81
31,000.00
(4,980.00)
70,731.29
439,668.64
14,016.90
2,047.12
68,661.40

ENCUMBRANCES
$

-

AVAIL.
BUDGET
$

(192.99)
6,823.25
71,710.13
45,005.94
17,571.24
(18.92)
2,425.00
944.43
3,800.00
349.46
(626.84)
2.65
400.00
1,720.00
(2,306.70)
1,104.67
(9.00)
682.76
1,192.00
6,900.32
1,792.01
6,522.65
263.50
200.00
11,665.80
2,929.82
546.95
80.00
5.19
4,980.00
10,168.71
(16,168.64)
983.10
252.88
138.60

%
USED
100.0%
n/a
80.0%
79.9%
85.9%
49.1%
n/a
3.0%
95.3%
0.0%
98.2%
100.6%
99.7%
83.3%
18.1%
292.2%
80.6%
101.5%
86.3%
45.8%
69.1%
86.2%
71.0%
90.2%
0.0%
55.1%
73.8%
45.3%
n/a
99.3%
100.0%
n/a
87.4%
103.8%
93.4%
89.0%
99.8%

6495
6496
6498
6790
6802
7020
7044

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6202
6208
6214
6252
6254
6256
6340
6460
6464
6490

Grant Expenditures
Gift Expenditures
Other Materials & Supplies
Refunds & Reimbursements
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Electricity
Gas Service
Garbage Service
Water Service
Sewer Service
Storm water Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies
Equipment Purchases

15,000.00
54,200.00
1,200.00
10,300.00
8,000.00
39,900.00
331,000.00
$ 3,844,200.00

2012
APPROP.
$

$

YTD
APPROP.

125,500.00
17,200.00
1,300.00
20,500.00
40,100.00
2,900.00
200.00
30,000.00
600.00
200.00
17,100.00
73,500.00
21,000.00
1,000.00
2,200.00
2,500.00
1,000.00
400.00
1,100.00
9,800.00
400.00
368,500.00

$

$ 4,212,700.00

$

TOTAL EXPENSES

$

111.57
40,183.05
10,179.08
6,548.00
39,879.89
331,000.00
3,630,663.62
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-

$

ENCUMAPPROP.
$

$

105,097.94
6,833.06
15,003.91
33,889.99
2,900.00
45.00
122.20
26,826.14
405.00
140.00
10,435.38
64,484.33
9,775.74
926.24
1,579.29
1,158.05
993.88
1,002.18
13,260.63
378.00
295,256.96

$

3,925,920.58

14,888.43
14,016.95
1,200.00
120.92
1,452.00
20.11
213,536.38

AVAIL.
APPROP.
$

$

-

$

-

$

$

20,402.06
10,366.94
1,300.00
5,496.09
6,210.01
(45.00)
77.80
3,173.86
195.00
60.00
6,664.62
9,015.67
11,224.26
73.76
620.71
1,341.95
6.12
400.00
97.82
(3,460.63)
22.00
73,243.04

286,779.42

0.7%
74.1%
0.0%
98.8%
81.9%
99.9%
100.0%
94.4%

%
APPROP.
83.7%
39.7%
0.0%
73.2%
84.5%
100.0%
n/a
61.1%
89.4%
67.5%
70.0%
61.0%
87.7%
46.6%
92.6%
71.8%
46.3%
99.4%
0.0%
91.1%
135.3%
94.5%
80.1%

93.2%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended December 31, 2012

OBJ
#
4802
5114

490.4049
6810
490.4101
6802

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

LIBRARY BLDG IMPROVEMENT 1997
Capital Costs (2006 and previous years)
Closed
TECHNOLOGY UPGRADE 1999
Capital Purchases
Closed

CURRENT
APPROP.
$
$
$

-

ACTUAL
SINCE INCEPTION
EXPENDED

ENCUMBRANCES

AVAILABLE
BUDGET

$
$
$

222,950.00
2,490,900.00
2,713,850.00

$
$
$

-

$ (222,950.00)
$ (2,490,900.00)
$ (2,713,850.00)

%
USED

$

716,200.00

$

716,109.38

$

-

$

90.62

100.0%

$

979,900.00

$

979,865.10

$

-

$

34.90

100.0%

490.4102
6810

1999 BOND ISUE COSTS
Capital Costs
Closed

$

2,600.00

$

2,567.22

$

-

$

32.78

98.7%

490.4235
6810

REPLACE LIBRARY BOILER
Capital Costs
Closed

$

46,800.00

$

46,750.00

$

-

$

50.00

99.9%

490.4392
4178
4818
4850
4852
5590

LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

$ 125,000.00
$
23,600.00
$ 1,020,700.00
$
1,200.00
$ 700,000.00
$ 1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
1,023,617.58
35,177.00
1,230,112.01

$
$
$
$
$
$

-

$
$
$
$
$
$

(22,717.43)
(2,917.58)
(33,977.00)
700,000.00
640,387.99

Total Expense

$
$
$ 1,870,500.00
$ 1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,806,670.00
1,842,702.86

$
$
$
$

-

$
$
$
$

(31,963.98)
(4,068.88)
63,830.00
27,797.14

LIBRARY BLDG IMPROVEMENT 2007
Energy Improvement Rebates
Fund Balance Used for CIP
Total Revenue

$
$ 1,641,900.00
$ 1,641,900.00

$
$
$

27,121.40
27,121.40

$
$
$

-

$
(27,121.40)
$ 1,641,900.00
$ 1,614,778.60

Capital Costs
Capital Costs - Roof Repairs

$
$

$
$

523,821.90
51,502.08

$
$

-

$
$

6010
6040
6810

490.4438
4853
5590

6810
6810.59001

P/R Wages
Benefits
Capital Costs

529,900.00
51
52,300.00

6,078.10
797.92

98.5%

6810.59002
6810.59003
6810.59004
6810.59005
6810.59006
6810.59007

OBJ
#
6810.59009
6810.59010
6810.59011
6810.59014
6810.59015
6810.59016
6810.59017
6810.59019

Capital Costs - Lighting Control Panel
Capital Costs - Heat Pumps
Capital Costs - Exterior Brick
Capital Costs - Elevator
Capital Costs - Parking Lot/Driveway
Capital Costs - 2010 Security System

$
$
$
$
$
$

Total Expense
490.4613
5590

LIB TECHNOLOGY UPGRADES 2011
Fund Balance Used for CIP
Total Revenue

6810
6810.59012
6810.59018

Capital Costs
Capital Costs - 2011 Upgrades
Capital Costs - Application Software Server

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

$
$
$
$
$
$
$
$

$
$
$
$
$
$

39,599.26
197,027.26
95,449.16
14,840.00
2,330.00
10,000.00

$
$
$
$
$
$

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.

ACCOUNT NAME
Capital Costs - 2011 Security System
Capital Costs - 2011 Av Projects
Capital Costs - Concrete Walk/Lighting
Capital Costs - 2012 Av Projects
Capital Costs - 2012 Security System
Capital Costs - Elevator Overhaul
Capital Costs - Window Replacement
Capital Costs - Chiller Relief Vents

40,000.00
197,200.00
112,100.00
14,900.00
14,500.00
10,000.00

-

$
$
$
$
$
$

ENCUMBRANCES

400.74
172.74
16,650.84
60.00
12,170.00
-

AVAILABLE
BUDGET

%
USED

26,500.00
1,700.00
70,000.00
1,500.00
4,500.00
340,700.00
225,000.00
1,100.00

$
$
$
$
$
$
$
$

26,475.41
594.26
144.98
255,025.00
6,783.00
934.00

$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$

24.59
1,105.74
70,000.00
1,355.02
4,500.00
85,675.00
218,217.00
166.00

$ 1,641,900.00

$

1,224,526.31

$

-

$

417,373.69

$
$

70,200.00
70,200.00

$
$

$
$

-

$
$

70,200.00
70,200.00

$
$
$
$

45,000.00
22,200.00
3,000.00
70,200.00

$
$
$
$

2,823.87
22,150.25
2,865.02
27,839.14

$

-

$
$

-

$
$
$
$

42,176.13
49.75
134.98
42,360.86

39.7%

$ 5,278,700.00

$

4,791,042.79

$

-

$

487,739.99

90.8%

tk
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-

98.9%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2013 YTD BUDGET REPORT - Operating
For the Period Ended April 30, 2013

OBJ
#
4002
4009
4330
4398
4451
4452
4562
4569
4602
4608
4798
4802
4834
4836
4850
4852
4854
4898
5152
5590
5580

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Vending Commission
Miscellaneous Leases
Service to Eau Claire County
Indianhead Library System
Misc Service Revenues (Act 150)
Interest Allocation
Misc Library Sales - Taxable
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Payment for Shared Expenses
Miscellaneous Revenue
Sale of Capital Assets
Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

2012
ESTIMATED
REVENUE
$ 2,851,400.00
39,600.00
109,300.00
2,600.00
2,500.00
3,000.00
531,300.00
30,200.00
245,300.00
500.00
21,600.00
15,000.00
5,800.00
100.00
$ 3,858,200.00
64,500.00
120,900.00
$ 4,043,600.00
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ACTUAL
YTD
REVENUE
$

$
$

36,359.57
1,160.00
1,071.17
1,024.07
163.54
11.57
8,632.14
245,331.55
409.95
23,955.25
5,476.84
234.00
1,881.12
325,710.77
325,710.77

RECEIVABLE
$

-

-

$
$

-

REMAINING
UNCOLLECTED
$ 2,851,400.00
39,600.00
72,940.43
1,440.00
1,428.83
1,975.93
(163.54)
(11.57)
531,300.00
21,567.86
(31.55)
90.05
(2,355.25)
9,523.16
(234.00)
3,918.88
100.00
$ 3,532,489.23
64,500.00
120,900.00
$ 3,717,889.23

%
COLLECTED
0.0%
0.0%
33.3%
44.6%
42.8%
34.1%
N/A
N/A
0.0%
28.6%
100.0%
N/A
82.0%
N/A
110.9%
36.5%
N/A
32.4%
N/A
8.4%
0.0%
N/A
8.1%

OBJ
#
6010
6030
6040
6043
6047
6051
6052
6096
6099
6108
6110
6112
6116
6120
6122
6126
6128
6134
6138
6142
6150
6156
6160
6162
6166
6198
6210
6216
6306
6308
6350
6402
6409

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
Special Pays
Employer Paid Benefits
Health insurance-Employer
Health insurance Deductible
Retiree Health Insurance
Retiree Health Care Deductible
Auto Allowance
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs & Maintenance to Auto
Repairs to Tools & Equip
Lab/Medical Testing
Equipment Rental
Other Rental
Special Services
Professional Services
Staff Training/Conference
Membership Dues
Recruitment Expenses
Miscellaneous Contractual
Telephones
Cable TV Services
License & Permits
Special Assessments
Liability & Property Insurance
Office, AV, Library Supplies
Library Materials

ACTUAL
YTD
EXPENDED

2012
APPROP.
$ 1,814,800.00
36,400.00
267,500.00
330,700.00
23,600.00
20,900.00
2,500.00
500.00
7,600.00
20,000.00
138,800.00
1,000.00
2,500.00
2,100.00
1,500.00
6,000.00
700.00
2,000.00
4,200.00
34,500.00
10,600.00
22,500.00
2,700.00
500.00
29,600.00
10,500.00
500.00
700.00
31,000.00
71,500.00
427,400.00
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$

503,989.13
537.68
70,292.37
90,326.30
5,900.01
6,442.64
433.32
5.62
50.00
4,829.78
102,896.09
217.00
1,135.97
1,439.08
1,053.96
3,073.88
4,805.46
1,215.00
775.00
837.60
151.45
694.81
19,586.68
92,069.27

ENCUMBRANCES
$

2,250.27
460.00
2,979.85
-

AVAIL.
BUDGET
$ 1,310,810.87
35,862.32
197,207.63
240,373.70
17,699.99
14,457.36
(433.32)
2,494.38
450.00
7,600.00
15,170.22
33,653.64
783.00
2,500.00
2,100.00
1,500.00
4,864.03
700.00
560.92
4,200.00
33,446.04
7,526.12
17,694.54
1,485.00
500.00
28,365.00
9,662.40
348.55
5.19
31,000.00
48,933.47
335,330.73

%
USED
27.8%
1.5%
26.3%
27.3%
25.0%
30.8%
0.0%
0.2%
10.0%
0.0%
24.1%
75.8%
21.7%
0.0%
0.0%
0.0%
18.9%
0.0%
72.0%
0.0%
3.1%
29.0%
21.4%
45.0%
0.0%
4.2%
8.0%
30.3%
n/a
99.3%
0.0%
31.6%
21.5%

6415
6450
6490
6496
6498
6802
7020
7044

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6202
6208
6214
6252
6254
6256
6340
6460
6464
6490

Lost/Damaged Collection Materials
Gasoline
Equipment Purchases < $5000
Gift Expenditures
Other Materials & Supplies
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Electricity
Gas Service
Garbage Service
Water Service
Sewer Service
Storm water Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies
Equipment Purchases

15,000.00
2,500.00
61,000.00
142,500.00
2,000.00
8,000.00
39,700.00
106,000.00
$ 3,702,000.00

2012
APPROP.
$

$

YTD
APPROP.

108,700.00
12,700.00
900.00
17,900.00
35,800.00
2,600.00
300.00
23,500.00
300.00
200.00
16,000.00
73,500.00
21,000.00
4,700.00
2,300.00
2,600.00
1,000.00
400.00
2,200.00
15,000.00
341,600.00

$

$

31,378.51
2,121.66
4,700.56
10,536.58
650.01
2,355.65
2,129.43
16,925.94
10,238.92
21.95
336.92
372.58
253.26
906.98
82,928.95

$ 4,043,600.00

$

1,185,265.18

$

TOTAL EXPENSES

$

8,235.91
51,535.49
17,627.19
6,179.54
106,000.00
1,102,336.23
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637.18
1,145.64
7,472.94

6,764.09
2,500.00
8,827.33
123,727.17
2,000.00
1,820.46
39,700.00
$ 2,592,190.83

ENCUMAPPROP.
$

AVAIL.
APPROP.
$

54.9%
0.0%
85.5%
13.2%
0.0%
77.2%
0.0%
100.0%
30.0%

%
APPROP.

14,742.64
7,261.07
3,112.80
$ 25,116.51

$

77,321.49
10,578.34
900.00
13,199.44
25,263.42
1,949.99
300.00
6,401.71
300.00
200.00
6,609.50
56,574.06
10,761.08
4,678.05
1,963.08
2,227.42
746.74
400.00
2,200.00
10,980.22
233,554.54

28.9%
16.7%
0.0%
26.3%
29.4%
25.0%
n/a
0.0%
72.8%
0.0%
0.0%
58.7%
23.0%
48.8%
0.5%
14.6%
14.3%
25.3%
0.0%
0.0%
26.8%
n/a
31.6%

$ 32,589.45

$ 2,825,745.37

30.1%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended April 30, 2013

OBJ
#
4802
5114

490.4049
6810
490.4101
6802

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

LIBRARY BLDG IMPROVEMENT 1997
Capital Costs (2006 and previous years)
Closed
TECHNOLOGY UPGRADE 1999
Capital Purchases
Closed

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
$
$
$

-

ENCUMBRANCES

AVAILABLE
BUDGET

$
$
$

222,950.00
2,596,900.00
2,819,850.00

$
$
$

-

$ (222,950.00)
$ (2,596,900.00)
$ (2,819,850.00)

%
USED

$

716,200.00

$

716,109.38

$

-

$

90.62

Close

$

979,900.00

$

979,865.10

$

-

$

34.90

Close

490.4102
6810

BOND ISSUE COSTS 1999
Capital Purchases
Closed

$

2,600.00

$

2,567.22

$

-

$

32.78

Close

490.4235
6810

BOILER REPLACEMENT
Capital Purchases
Closed

$

46,800.00

$

46,750.00

$

-

$

50.00

Close

490.4392
4178
4818
4850
4852
5590

LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

$ 125,000.00
$
23,600.00
$ 1,020,700.00
$
1,200.00
$ 700,000.00
$ 1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
1,023,617.58
35,177.00
1,230,112.01

$
$
$
$
$
$

-

$
$
$
$
$
$

(22,717.43)
(2,917.58)
(33,977.00)
700,000.00
640,387.99

Total Expense

$
$
$ 1,870,500.00
$ 1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,806,936.50
1,842,969.36

$
$
$ 17,143.16
$ 17,143.16

$
$
$
$

(31,963.98)
(4,068.88)
46,420.34
10,387.48

LIBRARY BLDG IMPROVEMENT
Energy Improvement Rebates
Fund Balance Used for CIP
Total Revenue

$
$ 1,731,900.00
$ 1,731,900.00

$
$
$

27,121.40
27,121.40

$
$
$

$
(27,121.40)
$ 1,731,900.00
$ 1,704,778.60

6010
6040
6810

490.4438
4853
5590

P/R Wages
Benefits
Capital Costs
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-

98.5%

OBJ
#
6810
6810.59001
6810.59002
6810.59003
6810.59004
6810.59005
6810.59006
6810.59007
6810.59009
6810.59010
6810.59011
6810.59014
6810.59015
6810.59016
6810.59017
6810.59019
6810.59020

ACCOUNT NAME
Capital Costs
Capital Costs - Roof Repairs
Capital Costs - Lighting Control Panel
Capital Costs - Heat Pumps
Capital Costs - Exterior Brick
Capital Costs - Elevator
Capital Costs - Parking Lot/Driveway
Capital Costs - 2010 Security System
Capital Costs - 2011 Security System
Capital Costs - 2011 Av Projects
Capital Costs - Concrete Walk/Lighting
Capital Costs - 2012 Av Projects
Capital Costs - 2012 Security System
Capital Costs - Elevator Overhaul
Capital Costs - Window Replacement
Capital Costs - Chiller Relief Vents
Capital Costs - Generator Replacment
Total Expense

490.4613
5590

LIB TECHNOLOGY UPGRADES 2011
Fund Balance Used for CIP
Total Revenue

6810
6810.59012
6810.59013
6810.59014
6810.59015
6810.59018

Capital Costs
Capital Costs - 2011 Upgrades
Capital Costs - 2011 Av Equip Replacement
Capital Costs - 2013 Av Equip Replacement
Capital Costs - Security System Upgrade
Capital Costs - Application Software Server

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

ENCUMBRANCES

AVAILABLE
BUDGET

574,600.00
51,600.00
39,600.00
197,100.00
95,500.00
14,900.00
14,500.00
10,000.00
26,500.00
1,700.00
70,000.00
1,500.00
4,500.00
310,700.00
315,000.00
1,000.00
3,200.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

523,821.90
51,502.08
39,599.26
197,027.26
95,449.16
14,840.00
2,330.00
10,000.00
26,475.41
594.26
515.98
293,593.00
7,235.20
934.00
-

$ 1,190.30
$
$
$
$
$
$
$
$
$
$
$
$ 2,305.00
$ 4,860.00
$ 191,720.80
$
$ 3,200.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

49,587.80
97.92
0.74
72.74
50.84
60.00
12,170.00
24.59
1,105.74
70,000.00
984.02
2,195.00
12,247.00
116,044.00
66.00
-

$ 1,731,900.00

$

1,263,917.51

$ 203,276.10

$

264,706.39

$
$

96,700.00
96,700.00

$
$

$
$

-

$
$

96,700.00
96,700.00

$
$
$
$
$
$
$

45,000.00
22,200.00
16,500.00
7,000.00
6,000.00
96,700.00

$
$
$
$
$
$
$

2,823.87
22,150.25
10,594.00
2,865.02
38,433.14

$

-

$
$
$
$
$
$
$

42,176.13
49.75
5,906.00
7,000.00
3,134.98
58,266.86

$ 5,395,200.00

$

4,841,294.49

$

333,486.25

tk
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-

$

-

$
$

-

$ 220,419.26

%
USED

Close
Close
Close
Close
Close
Close

Close

91.4%

Close
Close

39.7%
93.8%

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

05/06/2013

SUBJECT:

April 2013 Bills & Claims Report Summary

Bills & Claims Report Summary – Month Ending April 30, 2013
Invoices Paid for the month of April
Custodial Charges Paid for the month of April
Operating Charges Paid for the month of April

$ 83,747.90
$ 19,427.35
$179,630.82

Total

$282,806.07

Explanations of large or out of the ordinary/annual payments are shown below:
1.
2.
3.
4.
5.

Page #2 - $31,117.66 paid to Group Health for the monthly health insurance premiums
Page #6 - $1,105.22 paid to Minnesota Mutual Life for monthly life insurance premiums
Page #9 - $6,729.54 to Xcel Energy for the monthly Electric and Gas service
Page #10 - $1,595.44 To EO Johnson for the purchase of the Admin Copier
Page #10 - $3,600.00 To Litho Specialists Inc. for Library Signage
There were also a number of larger payments made to vendors for library materials for subscription
renewals and larger materials orders.
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60

61

62

63

64

65

66

67

68

69
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - APRIL 2013

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
Health insurance
Bartingale Mechanical
AHU #2 Bearing Replacement
Cummins N Power
Generator Repair
McQuay Service
Pneumatic Compressor

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
Health Insurance
Various
Retiree Health Insurance
Various
Retiree Health Insurance Deductible
Various
Auto Reimbursement
Various
Misc. Reimbursements
City of Eau Claire
Computer Serv. Chgs.
City of Eau Claire
Audit
City of Eau Claire
Misc Contractual - SEC 125 Plan Adm
City of Eau Claire
Operating Supplies
City of Eau Claire
Library Materials - Book - Ad +2
City of Eau Claire
Equip Purch - Office Chair, Wire Rack, Tech Station
City of Eau Claire
Gifts - FRNDS - YS Prizes & Incentives
City of Eau Claire
Gifts - Hugh Ernst - Costume Rental

AMOUNT
$
7,765.72
163.60
1,106.09
2,774.67
4,415.00
1,177.27
2,025.00
$
19,427.35

AMOUNT
$ 132,227.85
18,145.33
24,474.52
1,610.66
108.33
5.65
25.00
503.29
568.67
150.00
592.98
115.00
717.11
353.49
32.94
$ 179,630.82
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - APRIL
2011

2012

2013

Chng.
Prev. Yr.

Description

n/a
n/a

1,391
1,491

1,544
1,532

11.0%
2.7%

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of APRIL
Year to date

n/a
n/a

736
684

753
674

2.3%
-1.5%

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of APRIL
Year to date

100
1,343

314
1,431

224
919

-28.7%
-35.8%

70.9%
15.8%
13.3%

71.0%
16.1%
13.1%

71.5%
16.0%
12.5%

0.8%
-0.6%
-4.9%

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of APRIL
Year to date
% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building
Figures given for billable period according to contract (July - February)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of APRIL
Year to date

15,289
59,516

14,071
57,482

14,041
53,864

-0.2%
-6.3%

70,338
290,904

63,971
293,801

63,982
251,437

0.0%
-14.4%

21,108
81,648

19,546
78,646

19,160
74,028

-2.0%
-5.9%

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in CHECKOUTS in above section)
-4.2% Month of APRIL
-8.4% Year to date

11,028
45,615

9,648
41,866

9,240
38,366

11,832
48,496

10,442
46,138

10,723
36,804

2.7%
-20.2%

CHECKOUTS (includes items loaned outside our system)
Month of APRIL
Year to date
RENEWALS (includes items loaned outside our system)
Month of APRIL
Year to date

Outgoing materials (NOT included in CHECKOUTS above)
Month of APRIL
Year to date

2,385
9,636

1,953
9,710

2,053
8,273

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in CHECKOUTS above)
5.1% Month of APRIL (includes renewals)
-14.8% Year to date (includes renewals)

1,991
8,514

1,791
8,128

1,720
7,015

-4.0%
-13.7%

Outgoing materials (NOT included in CHECKOUTS above)
Month of APRIL
Year to date
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2011

Chng.
Prev. Yr.

Description

2012

2013

4539
9830

3,113
12,694

3,245
13,006

724
n/a

548
2,235

495
2,164

n/a
n/a

108
615

58
314

FREADING DOWNLOADS - Note: Freading service began JANUARY 3, 2012
-46.3% Unique Users - Month of APRIL
-48.9% Year to date

n/a
n/a

310
1,653

174
961

-43.9% Total Downloads - Month of APRIL
-41.9% Year to date

n/a

1.61

1.82

FREEGAL DOWNLOADS - Note: Freegal service began February 22, 2011
4.2% Month of APRIL
2.5% Year to date
-9.7% Unique Users - Month of APRIL
-3.2% Year to date

13.2% Average Tokens Use Per Download - Month of APRIL

OVERDRIVE DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
Note: Overdrive ytd totals will be unavailable for 2013 due to a glitch in the system in March.

542
2,023

613
2,626

192
732

1,219
4,814

2
25

1
13

4
24

2
38

924
n/a

OverDrive Downloadable Audio Books
50.7% Month of APRIL
-100.0% Year to date

2,468
n/a

OverDrive Downloadable eBooks
Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
102.5% Month of APRIL
-100.0% Year to date

n/a

OverDrive Downloadable Music
-100.0% Month of APRIL
-100.0% Year to date

2
n/a

OverDrive Downloadable Video
0.0% Month of APRIL
-100.0% Year to date

INTERLIBRARY LOANS
Incoming materials (included in CHECKOUTS above)
16.7% Month of APRIL(without renewals)
18.1% Year to date (without renewals)

241
973

156
642

182
758

283
1,280

283
1,225

272
1,124

-3.9%
-8.2%

Outgoing materials (included in CHECKOUTS above)
Month of APRIL(without renewals)
Year to date (without renewals)

11
44

7
22

4
39

-42.9%
77.3%

Outgoing materials (included in CHECKOUTS above)
Month of APRIL(renewals)
Year to date (renewals)

860
3,648

1,007
3,756

1,065
3,898

5.8%
3.8%

68
234

98
350

148
690

51.0%
97.1%

HOME DELIVERY (included in CHECKOUTS above)
Month of APRIL(without renewals)
Year to date (without renewals)
HOME DELIVERY RENEWALS (included in CHECKOUTS above)
Month of APRILRenewals
Year to date Renewals
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INTRODUCTION
Professional staff development is an essential part of the Library’s commitment to
excellence. Staff development may occur through in-house training programs, seminars,
state and national conferences, and meetings of professional organizations. These
programs are offered to encourage staff and management to remain current in their
respective professional disciplines. Division Heads should encourage employees to attend
training sessions that will enhance employee skills and improve operations.
The POLICY ON TRAVEL has four goals:
 To fairly reimburse employees, in a timely, efficient manner, for actual, necessary and
reasonable itemized travel costs that were incurred while on official, authorized
Library business.
 To maintain appropriate internal controls to insure compliance with federal, state and
local laws.
 To maintain the status of an “accountable plan” under IRS regulations in order to
minimize the tax impact for employees.
 To define standards for reimbursement of eligible expenses and procedures for
processing expense claims.
The following sections identify the procedures that have been established to achieve these
goals.
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OVERVIEW
TRAVEL / TRAINING AUTHORIZATION
A signed Request for Authorization of Continuing Education ActivityTraining/Travel
Statement form is required whenever an employee intends to travel outside the City of
Eau Claire and adjacent municipalities to or attend training. The Administrative
Associate II will review projected expenses all expenses projected on the
Training/Travel Statement form for conformity to this Policy.
It is the individual’s responsibility, with the help of the Administrative Associate II,
to prepare the Training/Travel Statement form and submit it for approval prior to
the date of travel.
It is the responsibility of the employee's direct supervisor and Library Director and/or
Assistant Director to review the Training/Travel Statement form. Authorization
request. By signing it, the supervisor and Director or Assistant Director are stating
that the travel/training is necessary, meets the criteria of this Policy and is an
appropriate charge against the Library operating budget.
When completed, theThis form is should be routed, in order, to:
 Employee Supervisor
 Administrative Associate II
 Employee’s Supervisor
 Assistant Director (for total expenses less than $500), or Director (for
expenses totaling $500 or more)
 Business Manager
Allow ample time for routing if any prepayments for lodging or registration are required.
The employee should make every effort to obtain early registration discounts. Payments
are made on Friday if the completed form is received by the Business Manager by the
proceeding Wednesday at noon.
All information requested on the form must be filled in, or the form will be returned,
unprocessed. In addition, complete conference or training brochures / schedules must be
attached to the travel request Training/Travel Statement form. The brochure
information should include: actual place, dates, and times of the training, conference,
convention or seminar, and breakdown for any meals, supplies, books, etc. that are
included in the registration fee.
If the training involves registration only, all attendees may be combined on one Request
for Continuing Education Activity Training/Travel Statement form. Attach by
attaching a list of attendees. If the training involves meals, mileage, hotels, etc., a
separate form must be prepared for each attendee.
A Request for Continuing Education ActivityTraining/Travel Statement form
approved for one person cannot be transferred to another person.
Detailed instructions for travel reimbursement are included in the following sections.
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Procurement Card Use:
It is acceptable to use the Library procurement cards for payment of travel expenses
under the following conditions:
• A Request for Authorization of Continuing Education Activity Training/Travel
Statement form has been approved prior to charges made on card.
• All procurement card procedures are followed
• When a Library procurement card is used for a travel expense, a detailed receipt
should be attached to both the Training/Travel Statement form and the procurement
card statement.
• Personal charges to Library procurement cards are not allowed. If personal
charges are incurred and paid with a procurement card, the employee will reimburse
the Library an additional $10 for each personal expense charged to the procurement
card.
TRAVEL / TRAINING REIMBURSEMENTS
Employees should record their actual travel times and expenses on a Travel Statement
the Training/Travel Statement form after completion of the event and submit the
completed form to their supervisor, within10 working days. All Travel Statement
Training/Travel Statement forms must be completed and returned, even if there is no
amount due, or if the travel is cancelled.
 Record actual date and time of departure and return (Note: If your travel
plans include personal travel as well as professional, you will need to note
this on the Training/Travel Statement in the “notes” section on the back of
the form.)

Record actual expenses paid by the employee with the exception of meals
which will be reimbursed at the current General Services Administration
(GSA) per diem rates.

Sign and date the form
Detailed receipts for travel expenses paid directly by the employee and for charges
made on a Library procurement card MUST BE ATTACHED to the Training/Travel
Statement form with the exception of gas receipts when employee is using their
personal vehicle (gas receipts are still required for rental vehicles) and meals.
Examples of these detailed receipts include parking; shuttle or taxi services; hotel
receipts; bus, train, or plane ticket receipts; etc. Employees will NOT be reimbursed
without copies of such receipts.
Detailed receipts must be attached to the form as support documentation for
expenses paid directly by the employee and for charges made on a Library
procurement card. Examples may be found in the Appendix.
Every effort should be made to reconcile travel statements within 60 10 working
days of your return to avoid employee income tax liability for payments made to,
or on behalf of the employee. If the travel does not require an overnight stay, any
meal reimbursement will be considered taxable income. This will be listed on
your paycheck stub.
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Travel reimbursements will be paid through payroll, listed as “Travel
Reimb/Advance (No Tax)” on your check stub.
This Policy automatically updates whenever there are changes in the IRS standard
mileage rate, IRS Publication 1542GSA per diem rates, the City of Eau Claire fuel rate
or rental vehicle rate. See appendix for most current rates.

SPECIFIC INFORMATION
TRANSPORTATION METHODS
Local Rental Vehicle
The Library encourages travelers to use a rental vehicle. A rental agreement is negotiated
with a local dealer. Employees must make their own arrangementsThe
Administrative Associate II will make all arrangements with the rental agency, letting
the company know that the rental is under City contract and that the bill should be sent to
the Library. The employee should staple a copy of the rental invoice to the travel
statement and submit it for payment.
The standard rental vehicle is a mid-size car. Advance approval is necessary to upgrade
to a larger car or van.
Rental vehicles are not to be used for personal business under any circumstances except
an emergency. This means that rental vehicles may not be used for errands or to extend
the travel for personal business or a vacation. Family members or companions are not
allowed to drive or ride in a rental vehicle. This reflects contract terms that provide the
lowest rate possible to the Library.
Library employees using a rental vehicle provided by a City-contracted agency
are not required to provide personal insurance on that vehicle because the
contract includes insurance coverage. Volunteers are not included in this
contract.
The gas tank of the rental vehicle should be full when it is returned. If the rental vehicle
does not have a full tank of gas when returned, the employee will be responsible for the
cost of the gas over and above what the gas would have cost if the employee had filled up
the tank at a gas station. Employees will be reimbursed for gas by attaching detailed
receipts, indicating the number of gallons purchased and the price per gallon paid, to the
Training/Travel Statement. travel statement.
Personal Automobile
The use of personal automobiles for out-of-town travel is generally limited to trips of a
short distance, in situations where other modes of transportation result in excessive time,
or when use of an airline or rental vehicle is not practical.
If an employee chooses to use a personal vehicle instead of a rental vehicle, the
reimbursement rate used will be the lower of the rental equivalent or the current IRS
mileage reimbursement rate. No additional payment will be made for fuel, maintenance,
etc.
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All Library employees and volunteers who use a non-library vehicle for Library
purposes must carry the required minimum personal insurance on that vehicle,
provide proof of that insurance to the Business manager, and sign and submit a
Personal Automobile Insurance Acknowledgment form to the Business Manager
prior to receiving Library authorization or reimbursement for such use.
No mileage reimbursement will be made for in-townlocal area training. The local area is
defined as the City of Eau Claire and any contiguous city, town, or village,
specifically, The City of Altoona, Town of Seymour, Town of Washington, Township
of Brunswick, Town of Union, Town of Wheaton, and the Village of Hallie.
Rental equivalent calculation:
The rental equivalent rate combines the daily car rental fee with an allowance
for gas. The car rental fee is determined by the City’s contract with the rental
agency.
The gas allowance assumes 22 mpg at a cost per gallon that is adjusted each
January and July. Please see the Appendix for an example of the rental
equivalent calculation.
Mileage reimbursement is limited to one vehicle per four people when traveling to the
same conference or training session and it is practical for all attendees to travel at one
time. Vacations or other personal reasons for separate travel are not considered as a
basis for additional reimbursements. Exceptions require Library Director authorization.
The calculation does not include mileage for picking up passengers or driving them to
their homes.
When calculating mileage for the use of a personal vehicle, the employee should travel by
the most direct route. Any person traveling by another route without justification will
assume any additional expense.
If an employee combines personal travel with a business trip, reimbursements for travel
expenses and meals will be based on estimated distance and time for the business portion
only and will not include any portion of the personal travel. A rental vehicle cannot be used
if personal travel is included.
The allowance for the use of a personal auto should not exceed the lowest cost of the
most practical means of transportation to the training site. For example, the maximum
payment for travel to and from the Minneapolis airport will not exceed the cost of a round
trip shuttle.
If an employee uses a personal vehicle and the vehicle breaks down while the employee
is out of town, any additional cost (motel & meals, etc.) will not be covered by the Library.
If a rental vehicle is used, the Library will incur the additional costs due to a breakdown
and bill the costs back to the rental agency.
If a personal auto is used for Library travel, employees must maintain insurance
coverage as specified by Risk Management.
Air Travel
Air travel is generally an optional method of travel for trips over 400 miles. All air travel
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must be booked through the Administrative Associate II, who will make a summary of cost
effectiveness. Reimbursement for air travel is limited to the lowest class reasonably
available. Some airlines offer reduced fares which require a Saturday night stay. In that
case, the employee has the option of doing so, provided the cost of the flight plus the
additional cost of food and lodging do not exceed the regular airfare. An employee may
exercise this option if there is not a loss of working days, or if the additional days
required are taken as vacation leave.
The passenger coupon of the airline ticket should be attached to the travel voucher.
(See the example in the Appendix.) If the flight is booked on-line, a copy of the web
page indicating the flight charges should be attached to the reimbursement form.
Insurance coverage costs for employees traveling by air are not reimbursable.
Personal Automobile vs. Air Travel
A traveler has the option of using a personal auto rather than flying, however, the lower
of mileage vs. the lowest flight rate will be reimbursed. When an auto is taken in this
circumstance, the following cost will not be reimbursed:
 Lodging, and meal expenses while driving to and returning from the destination over
and above that required when flying.
 Tolls and other miscellaneous expenses incurred while driving.
 Any estimated expenses that may have been incurred if the traveler traveled by air:
• mileage to and from airport
• in-town cab fares
• airport parking
*Note: An employee's time, in excess of getting to and from the destination by air, must
be taken as vacation leave.
Alternative Travel Arrangements
When two or more employees are traveling to the same destination (in excess of 400 miles)
and one chooses to fly while the others drive, reimbursement is limited to the lower of:
Total cost of airfare (at lowest cost) times the number of employees
 Round trip miles times the current mileage rate (based on one trip per each
four employees)
The traveler(s) wishing to fly will be reimbursed for their airfare. The remaining
allowable amount will be available for auto expense.
Lodging, meals and miscellaneous expenses incurred while driving to and from the
destination will not be reimbursed.
*Note: An employees' time, in excess of that required in getting to and from the
destination by air, must be taken as vacation leave.
Traveling to Chicago
Employees traveling to the Chicago area currently have a travel option of driving
from Eau Claire, driving to Tomah and then taking the train, or driving to
Minneapolis and then taking the Mega Bus. There are a number of factors to be
considered including: length of trip, number of hotel nights, number of people
traveling to the same training, parking, cost of plane ticket vs. cost of rental
equivalent, and the logistics of driving in Chicago.
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Giving consideration to these factors means the preferred method of travel may vary
with each situation. If sufficient justification is provided, the employee does not
necessarily have to choose the least expensive method of transportation. If the cost
difference between the employee’s preferred travel and the other method exceeds
$150, the employee’s reimbursement will be limited to the Library’s lowest cost plus
$150.
Travel Time / Standard Travel Distance
The Travel Time/Standard Travel Distance table (see Appendix) is used for calculating
meal allowances and for payroll purposes. Travel time will generally be estimated on the
basis of 50 mph, in order to allow for rest stops, refueling, etc.
Mileage is the shortest distance from city center to city center via State & Federal
highways. If mileage is not listed on this table, it will be calculated using the
“MapQuest” website, http://www.mapquest.com, with Eau Claire 54701 as the
beginning address.
LODGING
Overnight lodging is generally reimbursed when a training session begins at a time that
would require an employee to leave the City prior to 6:00 a.m. to reach their destination
for allowing ample time for registration and locating the first session or to return
home after 10:00 p.m. based on the Travel Time Table shown on previous pages.
Employees should stay in a comfortable room at a good commercial hotel at the
government rate for that community. that does not exceed the current General
Services Administration (GSA) per diem rates for that community.
The general rules for sharing a room are as follows:
1) The Library will require employees to share lodging with up to 2 people in
the same room.
2) The Library requires that rooms be limited to the lowest price room
available for either a single person if traveling alone, or a double room if
traveling with another Library employee.
3) If you choose to room alone, you will be required to pay the full amount of
the extra room.
4) If you choose to bring a guest, you will be required to pay for any
additional charges assessed for the guest and any extra rooms required
beyond the above mentioned limitations.
The maximum hotel rate is established by GSA. IRS Publication 1542 (see
Appendix). Any exception must be approved in advance by the Library Director.
Lodging for government functions may be tax exempt. Notice must be given to the hotel
when making reservations. The hotel may require some type of government
identification, a copy of our tax exempt certificate and/or pre-payment of lodging.
Sales and room taxes are generally not reimbursed for lodging in Wisconsin as the
Library is part of a tax exempt municipality.
Hotel/motel room charges will be reimbursed at actual cost for a standard single room.
Employees should observe hotel checkout hours in order to avoid a charge for the day of
departure. An employee who is required to remain in one location for an extended period
of time is expected to find lodging at weekly and/or monthly rates.
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An original machine-printed receipt must support lodging expenses or an original
handwritten receipt provided by the hotel or motel. A photocopy of the receipt, a hotel
statement, or a copy of your credit card receipt is not adequate support for
reimbursement.
An exception to the 6:00 a.m. rule may be made for inclement weather based on
weather reports one day prior to the day of travel.
An exception to the 6:00 a.m. rule may also be made when training extends for two or
more days, and the round-trip travel time is more than two hours. In those cases, the
employee may qualify for overnight lodging reimbursement.
Other special circumstances may warrant an overnight stay, but must be requested
in advance and approved by the Library Director.
REGISTRATION
Pre-registration is usually required for training, and paid directly by the Library on the
employee’s behalf. In cases where the employee registered themselves, a
completed enrollment form must be attached to the Travel Statement.
Training/Travel Statement form.
MEAL ALLOWANCE
Reimbursements for out-of-town meals are allowable under the following
conditions:
24%

Breakfast:

30%

Lunch:

46%

Dinner:

The employee is required to leave home before 7:00
a.m., based on the standard travel time estimate
The employee must leave his/her work
area before 10:30 a.m. or return after 1:30
p.m.
The employee’s expected return time,
using the standard travel time estimate, is
after 6:00 p.m., or the employee leaves
before 5:00 p.m. en route to training.

Per Diem amounts
Meal expense is reimbursed per diem according to the GSA. IRS Publication 1542. A
listing from that publication The website address for GSA is http://www.gsa.gov.
may be found in the Appendix.
Receipts are not required since the reimbursement will not exceed the applicable per
diem rate. The applicable per diem meal allowance, including tax and tips, is based on
location and travel times. An employee may qualify for a locale’s rate for one meal and
another locale’s rate for a different meal.


Reimbursements for meals are considered taxable wages unless the travel
includes an overnight stay.
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Meals that are included in the cost of lodging or registration will be substituted for
normal meal costs. However, a continental breakfast provided at a seminar or by
the hotel will not reduce the meal allowance.

Generally, employees may not accept meals or other gratuities from vendors or persons
having business interests with the Library. However, if employees attend a national
conference, or equivalent, where vendors sponsor extracurricular functions, the
employees may participate if the event is open to all attendees regardless of their
customer affiliation. If employees wish to attend private vendor functions, the employees
must reimburse the vendor for all costs of meals and entertainment. The Library does not
reimburse entertainment expenses.
There is no reimbursement for meals when attending training in Eau Claire the local area
which is defined as the City of Eau Claire and any contiguous city, town, or village,
specifically, The City of Altoona, Town of Seymour, Town of Washington, Township
of Brunswick, Town of Union, Town of Wheaton, and the Village of Hallie unless the
cost of the meal is included in the registration fee or when it is required that a meeting be
held during lunch. Such a business luncheon will be an authorized expenditure if it is a
meeting with individuals on Library business and it is not practical to meet at another time.
This does not include division staff meetings or other meetings with only Library
employees attending unless specifically approved by the Library Director.
MISCELLANEOUS EXPENSES (REQUIRED FOR REIMBURSEMENT)
Parking
Parking is an allowable expense under the following:
Overnight parking at hotel stops: every effort should be made to obtain free
parking. If the traveler fails to obtain available free parking, the parking charge will not be
reimbursed. The least expensive parking option available at the site should be utilized,
(i.e., self-parking rather than valet.)
Airport Parking: on-site parking at the Minneapolis airport is quite expensive. When
more than 2 day’s parking is required, every effort should be made to obtain off-site
parking. Several off-airport lots are available. Park N Go, located at 7901 International
Drive, provides 24-hour shuttle service to and from the airport free of charge. The phone
number for Park N Go is 952-854-3386.
Other Parking: other parking charges incurred while on official business outside
Eau Claire will be reimbursed upon presentation of receipts.
Parking and other mileage reimbursements will not exceed the cost of round trip
shuttle service for the number of employees traveling.
Shuttle Service
Shuttle service to and from the Minneapolis airport is available through Chippewa Valley
Airport Service (830-9400/ www.chippewavalleyairportservice.com ). This service should
be used in lieu of driving to Minneapolis and parking whenever possible.
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Telephone Calls
Telephone calls are reimbursed if necessary for official business. Date, place and
phone number must be on hotel bill, or a statement attached to the Training/Travel
Statement form travel statement giving date, place, person called and nature of
business required.
Cell Phone Charges
Generally, charges on personal cell phones while traveling will not be
reimbursed. If an employee incurs an unusual expense, he/she may submit a
copy of his/her cell phone bill showing the time used and a calculation of the
cost, if it is not indicated on the bill.
Porterage
Necessary gratuities to hotel employees will be reimbursed. These may not exceed $8
$10 for each stay at a hotel. All other tips and fees to porters, bellboys, maids, etc., will
not be reimbursed.
Taxi Service
Taxi service from the hotel to the conference site is an allowable expense if no shuttle
is available. Tips should not exceed 15% of the fare.
Internet Service
Internet service charges are approved for reimbursement only in cases authorized
in advance, by the Library Director, for work related purposes.
Tolls
Highway tolls are reimbursable when accompanied by a receipt.
REIMBURSEMENT FROM OUTSIDE AGENCIES
Travel and training that is completely reimbursed by another governmental agency is
exempt from the Library’s travel policy, with the understanding that the employee will
comply with the reporting requirements of the agency. Since the Library will pay the
employee’s time if the travel and training are related to Library business, the employee
must submit a Authorization for Continuing Education ActivityTraining/Travel
Statement form, with the required approvals. All travel and training expenses, including
travel advances, must be paid by the sponsoring agency. If the Library pays any portion of
the expenses, other than wages and benefits, the employee is subject to the Library's
travel policy. A copy of the reimbursement form sent to the outside agency must be
attached to the Library Training/Travel Statement Travel Statement.
TRAVEL ADVANCES
Travel advances are available to the traveler by indicating the amount requested on a the
Training/Travel Statement form. Travel Statement. The advance should not exceed
estimated out-of-pocket expenses and will be made only for amounts of $50 $100 or more.
All travel advances will be paid through the payroll system on the closest pay date
to the date of travel.
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Travel advances are the responsibility of the employee. If a theft or other disappearance
of this money occurs, it is the employee's responsibility. Travel advances are based on
the estimated dates and times indicated on the form. Actual dates and times will be used
to calculate reimbursable expenses when the Training/Travel Statement form travel
statement is reconciled.
TRAINING SESSIONS - LONGER THAN ONE WEEK
When attending a school or training session more than one week in duration, an employee
may return home on weekends and be reimbursed for mileage, if the cost of the round trip
is equal to/or less than the cost of food and lodging to stay at the meeting location.
For long-term training sessions or schools in excess of ten weeks, where the employee
has not been able to return on weekends, the employee will be allowed an interim round
trip airfare or mileage to Eau Claire and back to school. A copy of the airline ticket must
be submitted with the Training/Travel Statement form. Travel Statement.
The Library will reimburse all school fees, school supplies, equipment rental, class
dues, range and gym equipment rental and association dues that are required. The
employee must submit receipts for all of the above.
While attending training longer than ten days, employees will be allowed $2 per day for
incidental expenses to cover such items as laundry, dry cleaning, telephone calls, etc.
This incidental per diem will also cover expenses related to transportation at the school
and miscellaneous travel on weekends or holidays while attending the school.
VEHICLE RENTAL WHEN TRAVELING BY AIR
Normally, employees will not use rental cars when traveling by air; however, when
transportation is required at the destination, and public transportation is inconvenient
and costly in time, a rental car may be used. An explanation of the circumstances
should be included with the Training/Travel Statement form. Request for Continuing
Education Activity. A rental car should be evaluated against other modes of
transportation. Many times, extensive travel at the destination can be done at less cost
by a rental car rather than multiple taxi fares. This is especially true if a number of
employees are involved.
An insurance option providing collision coverage with a $100 deductible clause is an
allowable expense. Rental companies also offer personal accident insurance (death and
dismemberment). This option is covered under group health policies for employees that
are covered under the Library’s health insurance plan and is under Workmen's
Compensation while traveling on official business for the Library. If additional coverage is
purchased, it will be considered a personal expense and will not be reimbursed.
TRAVELING WITH A COMPANION
An employee who is on official Library business may travel with companions.
However, travel expenses incurred by, or because of, the companions will not be
reimbursed. For example, if an employee chooses to drive a personal vehicle in order
to accommodate companions, his reimbursement will be based on the lowest cost
public transportation available.

86

(13)

No expense of the companions should be charged to the Library, claimed as tax-exempt,
or be eligible for any Library discount.
The cost of lodging to be reimbursed by the Library will be equal to the lowest priced
room required for the number of employees traveling to the same training. a single
room rate. Ask the hotel clerk to write the single room rate on the receipt.
COMPENSATION FOR TRAINING & TRAVEL
Exempt Employees
Exempt employees are paid their regular salary for travel and training related to Library
business. There is no salary adjustment for training and travel time that may occur outside
of their normal working hours.
Any exceptions to the travel and training policy for exempt employees must be approved
by the Library Director and kept on file in Administration.
Non-exempt Employees
Non-exempt employees will be compensated for hours actually in training sessions and
for travel time. Any social, “networking,” or other extracurricular hours will not be
compensated.
Though the Library compensates for meals while traveling to and from trainings,
conferences, conventions, seminars or meetings out of the local area, meal break
times will not be compensated during travel or training, unless the meals are included in
actual training sessions. Driving time will generally be calculated on the basis of the
standard miles as described previously in this Policy.
These employees will use Code 350 on their time-sheets for both the training and
travel time. An example of paid travel time follows:
An employee travels for 6 hours on Day One. On Day Two, they attend class for 8
hours; Day Three they attend class for 6 hours; and on Day Four, attend class for
9 hours and travel for 6 hours. Actual hours each day are recorded on the timesheet. Total time is 35 hours.
Employees have the option to take an additional number of hours of paid leave
(vacation, floating holiday) to reach their usual number of hours per week when gone
on travel.
ADDITIONAL TRAVEL PROVISIONS
Non-exempt employees who choose to drive their personal vehicles rather than use
other means of public transportation will be compensated, if applicable, on the basis of
the transportation that results in the least amount of compensable time.
The Request for Training/Travel Statement Continuing Education Activity forms,
when submitted for approval, must include accurate calculations of the additional
straight time and/or overtime that will be incurred due to the travel and training.
The hours of travel and training reported on the employees’ time sheets must match
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those on the Request for Training/Travel Statement Continuing Education Activity
form or be supported by explanations for any differences.
These provisions supersede any training arrangements that are not in compliance with the
Fair Labor Standards Act.
Divisions may use flex-time within the standard work week to minimize overtime for travel.
REPORTING TRAVEL ON TIMESHEETS
Qualifying travel and training time is recorded on the time sheet as Code 350.
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APPENDIX
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
TRAINING/TRAVEL STATEMENT
(Employee must fill in only the green highlighted sections. All other sections will be filled in by Administrative Staff.)

Employee #

Name

Date

If another agency is reimbursing 100% of expenses, indicate the name here and attach an explanation

Account
Number

Destination

Purpose
Date/Time of Departure

Date/Time of Return

Reg hrs

OT hrs

Est.

AM/PM

Estimated

AM/PM

Travel

Travel

Actual

AM/PM

Actual

AM/PM

Training

Training

Round Trip Mileage:

Estimated Travel
Expenses
Personal Auto

Actual Expenses
Paid by
Employee Paid by Library

Rental Equivalent * or

at Rate/mile

* Proof of insurance must be on file with Business Manager
Rental Vehicle ** for

days (attach original fuel receipts)

** Under the City's rental contract, family members are not allowed to drive or ride in rental vehicles
Airplane (attach passenger receipt and itinerary)
Shuttle/Taxi (Must submit receipts.)
Lodging

nights (attach original receipts)

#

Payment needed by:

Travel Advance/
Reimbursement
Payroll Date

Hotel/Motel Name:
Address:
City, State Zip:
Phone Number:
Confirmation Number:

Placed on Procurement card

1630

Check here if a tax exempt letter is needed for lodging in Wisconsin.
Registration
Paid by Employee:

(Attach supporting documents.)

Library to Pay:

Placed on Procurement card

Payment needed by:

Check payable to:
Address:
City, State, & Zip Code:
Meals

Date

Travel Advance/
Reimbursement
Payroll Date

Per Diem
Breakfast
Lunch
Dinner

1630

Total

1631
Miscellaneous Expenses (attach original receipts)
1.
2.

(Complete Reverse Side)
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Total

General Instructions

This form should be used for any training and travel requests which include training time or other costs that are paid by the Library. Please provide
appropriate pre-travel information and submit to your supervisor for approval at least two weeks before the scheduled training, indicating any items that
should be prepaid. After processing, the original form will be returned to the traveler to be finalized with actual times and costs after the training has been
complete. Travelers must comply with the provisions of the Library's Travel Policy. The Travel Policy may be found on the Library Intranet under the Policies
and Procedures link on the left side of the main page or on the Library website under About Us/Policies/Administration.

Keep all supporting documentations attached to this form.
Pre-Travel Approvals:

Post-Travel
Within 10 working days after training is complete, submit the completed
travel form, along with any payments due, to the Accounting Division.

Traveler's
Signature

Date:

Reconciliation of Costs

Required
Div. Head
Approval
Assist. Dir.
Approval
Library Dir.
Approval

Expense paid by employee:
Date:
Required

Less Cash advance

Date:
Required if total cost is less than $500

Amount due Library

Date:
Required if total cost is more than $500

Date Paid:
OR
Amount due Traveler
Date Paid

(

)

Ck#

Payroll #

Post Travel Approvals
I am aware of the Library's travel Policy and have complied with its
provisions.

Traveler

Date:

Admin. Asst. II

Date:

Bus. Mgr.

Date:

Notes:

May-13
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LE Phillips Memorial Public Library
Request for Authorization of Continuing Education Activity

Employee Name

Employee: complete through first TWO signatures and give to Associate II in Administation. A fully-completed registration
form must accompany this request. Employees are responsible for familiarizing themselves and complying with all travel
policies of
the Library Board. You will receive a copy of your request after it is approved by the Director or Assistant Director.

ACTIVITY:
DESTINATION:
DATES AND TIMES (Note: must be supplied to determine eligibility guidelines)
Leaving home at
am or pm, on
Returning home at
am or pm, on
PURPOSE:

ESTIMATED EXPENSES:

Registration (attach completed form)

$

Meals to be pre-paid with registation
Meals not paid with registration
Reviewed by
Associate II
in Administration

Lodging (# of nights
(Check here

Mileage
# of miles

)

if tax exempt letter is needed)

@.

mile

Rental vehicle (or lesser equivalent):
# of miles
/ # of days
Airplane
Shuttles/Taxi
Destination to/from:
Destination to/from:
Miscellaneous

TOTAL ESTIMATED EXPENSES

$

WILL YOU BE ELIGIBLE TO RECEIVE ANY REIMBURSEMENT FROM ANY
ORGANIZATION OTHER THAN THE LIBRARY? (Indicate amount):
WILL THIS ACTIVITY BE TAKING PLACE ON LIBRARY TIME?
FOR NON-EXEMPT EMPLOYEES:
Estimated number of hours work time:
Straight:
Overtime:
Shift premium for Sunday:

continued on reverse
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I agree to comply with the requirements listed in the Library Board's Policy on Travel and I certify my
automobile insurance meets or exceeds the liability requirements outlined in the Library Policy on Travel.

Traveler's

signature

Date

Date

Division

Assistant

Director

Head

approval

approval

(if

under

$500)

Date

Library Director approval (if over $500)
10

Date

93

(19)

May-

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
TRAVEL STATEMENT
Name:
Destination
: Purpose:
Actual Date and Time of
Departure: Actual Date and Time
of Return:
ACTUAL
EXPENSES
REGISTRATION (if paid by employee/attach documentation) $
MEALS (not paid with registration)
Date:
Breakfast
Lunch
Dinner
Totals:
LODGING
# of nights:

$

(attach hotel invoice)

TRAVEL
@ . /mile
Mileage: # of miles:
or
Rental quivalent (#
x $33 + gas
)
days
or
Rental vehicle (attach fuel receipts)
and/or Airplane (attach passenger receipt if paid by employee)
SHUTTLES/TAXI (attach receipts)
Destination to/from:
Destination to/from:

$
$
$
$
$
$
$

MISCELLANEOUS (attach receipts)

$
$

REIMBURSEMENT OR AMOUNT DUE COMPUTATION
Total from above:
$
Less Cash Advance:
$
Amount due traveler:
$
or
Amount due library
$

(Acct: 6160)
continued on reverse
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Actual number of hours work time: (as shown on time sheet)
Straight:
Overtime
:
Shift premium for Sunday:
CERTIFICATION
I certify that this travel statement of expenses incurred is true and correct.
Traveler’s Signature and Date
Unit or Division Head’s Signature and Date
Assistant Director’s Signature and Date (total travel under $500)
Library Director’s Signature and Date (total travel over $500)
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(May 10)

LE PHILLIPS MEMORIAL PUBLIC LIBRARY

TRAVEL STATEMENT – CASH ADVANCE
Note: The Cash Advance may not exceed estimated expenses.
Name:
Destination
: Purpose:
Actual Date and Time of
Departure: Actual Date and Time
of Return:

Date:
Breakfast
Lunch
Dinner
Totals:

ESTIMATED
EXPENSES:

MEALS (not paid with
registration)

$

LODGING

# of nights:

$

SHUTTLES/TAXI

Destination to/from:
Destination to/from:

$
$

MISCELLANEOUS

$
$

CASH ADVANCE
Amount Requested:
Date Needed:

$

(Acct 6160)

Traveler’s Signature and Date
Unit or Division Head’s Signature and Date
Assistant Director’s Signature and Date (total travel under $500)
Library Director’s Signature and Date (total travel over $500)
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(May 10)

JANUARY 2013 2010 RENTAL EQUIVALENT
CALCULATION

IRS Rate

$0.50* $0.565*

Car Rental Fee

$31.92 $33.00 per day for the 1st 24.5 25 hour period, each
additional hour after 24.5 25 add $10.53 $9 for each hour up to
3 2 hours then charge for an additional day ($31.92$33)

Mileage Adjustment
22 mpg @ $3.248* $2.687* per gallon *to be adjusted January
1, 2011each January 1st and July 1st. Contact the Administrative offices for current
rates.

Example 1:
Destination:
Departure:
Return:

Milwaukee (476 miles round trip)
4/23 @ 1:00 pm
4/24 @ 4:00 pm

A) At the IRS Rate: (476 miles * $0.565 $0.50)

$268.94 $238.00

B) Rental Equivalent:
Rental rate for 1 day plus 2 hours ($31.92 + $10.53 + $10.53 33 +9+9)
$51.00
Mileage adjustment: (476 / 22 mpg * $3.248 $2.687/gal)
$58.13
Total reimbursement
$109.13
Example 2:
Destination:
Departure:
Return:

$52.98
$70.27
$123.25

Milwaukee (476 miles round trip)
4/23 @ 1:00 pm
4/24 @ 8:00 pm

A) At the IRS Rate: (476 miles * $0.565) $0.50)
$238.00
B) Rental Equivalent:
Rental rate for 2 days
$66.00
Mileage adjustment: (476 / 22 mpg * $3.248 $2.687/gal)
$58.13
Total reimbursement
$124.13

$268.94

$60.18
$70.27
$130.45

In these examples, the rental equivalent is the amount that would be reimbursed for the
personal use of a vehicle since it is lower than the IRS rate.
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TRAVEL TIME / STANDARD TRAVEL DISTANCE
This table is used for calculating meal allowances and for payroll purposes. Travel time will
generally be estimated on the basis of 50 mph, in order to allow for rest stops, refueling, etc.
Employees should explain travel time in excess of this Estimated Travel Time Standard.
DESTINATION:
City State

Miles One way

Hours each way @ 50 mph

Appleton WI
Barron WI
Black River Falls WI
Fond du Lac WI
Ft. McCoy WI
Green Bay WI
Green Lake WI
Hudson WI
Hayward WI
Janesville WI
Kenosha WI
LaCrosse WI
Lake Geneva WI
Madison WI
Manitowoc WI
Menomonie WI
Milwaukee WI
Oshkosh WI
Portage WI
Racine WI
Rice Lake WI
River Falls WI
Sheboygan WI
Stevens Point WI
Superior WI
Tomah WI
Waukesha WI
Waupaca WI
Wausau WI
WI Dells WI
WI Rapids WI
Chicago IL
Bloomington MN
Duluth MN
Minneapolis MN
St. Paul MN

176
55
50
192
80
193
163
66
109
211
269
84
240
176
221
24
238
177
142
262
59
65
229
110
152
81
231
137
100
124
97
314
98
155
92
82

3.5
1.1
1.0
3.8
1.6
3.9
3.3
1.3
2.2
4.2
5.4
1.7
4.8
3.5
4.4
0.4
4.8
3.5
2.8
5.2
1.2
1.3
4.5
2.2
3.0
1.6
4.6
2.7
2.0
2.5
1.9
6.3
2.0
3.1
1.8
1.6

Mileage is the shortest distance from city center to city center via State & Federal
highways. If mileage is not listed on this table, it will be calculated using “MapQuest”
website, with Eau Claire 54701 as the beginning address.
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UPDATED FUEL AND MILEAGE REIMBURSEMENT RATE
Fuel rate - January 1, 2010:
2.687 per gallon – use this amount when calculating the rental
equivalent

Mileage reimbursement rate - January 1, 2010 2013
$.50 per mile
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Number:

3

Category:

Library Services

Policy Title:

EXHIBITS, DISPLAYS, BULLETIN BOARDS AND PAMPHLET RACKS

Date adopted:

01/17/92

Date amended:

09/17/09

Date last reviewed: 09/17/09

The Library Board of Trustees subscribes to the Library Bill of Rights, Article VI states:
Libraries which make exhibit spaces and meeting rooms available to the public they
serve should make such facilities available on an equitable basis, regardless of the
beliefs or affiliations of individuals or groups requesting their use.
The Library uses exhibit and display space, bulletin boards and pamphlets to promote its
goals of public education, collection building and cultural programming. Library-produced
displays and materials present a range of points of view and do not advocate a single
approach.
Library facilities are also available to the public for display and distribution of materials. These
facilities may not be used for commercial purposes. Display of materials does not constitute
endorsement of the views of the exhibitor by the Library. Space is available to the public on a
first-come, first-served basis, and requests are subject to applicable procedures. The Library
reserves the right to limit the duration of an exhibit and the frequency of the use of library
space by an individual or group.
Exhibit or display requests must be directed to either Public Relations and Programming
Services or Youth Services, depending on the viewing location desired.
Requests for use of bulletin boards and pamphlet racks must be directed to Reference
Services or Youth Services.
The Public Relations and Programming Services Manager, or the Manager’s designee, may
request that a display be altered or removed under certain limited circumstances, such as if
the exhibit is too large for the space or adequate security cannot be provided. Alteration or
removal of an exhibit which displays material not protected by the First Amendment may also
be required.
Art exhibits in the second floor gallery are arranged by the Library Art Committee. The
committee reviews artists' work and selects artists for exhibit based on artistic merit. Art work
is also chosen by outside jurors. Priority is given to regional artists.
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A decision of the Art Committee may be appealed to the Library Director, whose
determination is appealable to the Library Board. The standards and criteria provided in this
policy shall be applied in deciding any such appeal.
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Policy Title:

PROGRAMS

Date adopted:

03/17/05

Date amended:

08/20/09

Number:

8

Category:

Library Services

Date last reviewed: 08/20/09

The Board of Trustees of the L.E. Phillips Memorial Public Library adopts and incorporates
the following two statements, approved by the Council of the American Library Association,
as part of the policy on Library Programs.

LIBRARY BILL OF RIGHTS
The American Library Association affirms that all libraries are forums for information and
ideas, and that the following basic policies should guide their services.
I. Books and other library resources should be provided for the interest, information,
and enlightenment of all people of the community the library serves. Materials should
not be excluded because of the origin, background, or views of those contributing to
their creation.
II. Libraries should provide materials and information presenting all points of view on
current and historical issues. Materials should not be proscribed or removed because
of partisan or doctrinal disapproval.
III. Libraries should challenge censorship in the fulfillment of their responsibility to
provide information and enlightenment.
IV. Libraries should cooperate with all persons and groups concerned with resisting
abridgment of free expression and free access to ideas.
V. A person’s right to use a library should not be denied or abridged because of origin,
age, background, or views.
VI. Libraries which make exhibit spaces and meeting rooms available to the public they
serve should make such facilities available on an equitable basis, regardless of the
beliefs or affiliations of individuals or groups requesting their use.
Adopted June 18, 1948.
Amended February 2, 1961, and January 23, 1980,
inclusion of “age” reaffirmed January 23, 1996,
by the ALA Council.
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LIBRARY-INITIATED PROGRAMS AS A RESOURCE:
AN INTERPRETATION OF THE LIBRARY BILL OF RIGHTS
Library-initiated programs support the mission of the library by providing users with
additional opportunities for information, education, and recreation. Article I of the Library Bill
of Rights states: “Books and other library resources should be provided for the interest,
information, and enlightenment of all people of the community the library serves.”
Library-initiated programs take advantage of library staff expertise, collections, services and
facilities to increase access to information and information resources. Library-initiated
programs introduce users and potential users to the resources of the library and to the
library’s primary function as a facilitator of information access. The library may participate in
cooperative or joint programs with other agencies, organizations, institutions, or individuals
as part of its own effort to address information needs and to facilitate information access in
the community the library serves.
Library-initiated programs on site and in other locations include, but are not limited to,
speeches, community forums, discussion groups, demonstrations, displays, and live or
media presentations.
Libraries serving multilingual or multicultural communities should make efforts to
accommodate the information needs of those for whom English is a second language.
Library-initiated programs that cross language and cultural barriers introduce otherwise
underserved populations to the resources of the library and provide access to information.
Library-initiated programs “should not be proscribed or removed [or canceled] because of
partisan or doctrinal disapproval” of the contents of the program or the views expressed by
the participants, as stated in Article II of the Library Bill of Rights. Library sponsorship of a
program does not constitute an endorsement of the content of the program or the views
expressed by the participants, any more than the purchase of material for the library
collection constitutes an endorsement of the contents of the material or the views of its
creator.
Library-initiated programs are a library resource, and, as such, are developed in accordance
with written guidelines, as approved and adopted by the library’s policy-making body. These
guidelines should include an endorsement of the Library Bill of Rights and set forth the
library’s commitment to free and open access to information and ideas for all users.
Library staff-select topics, speakers and resource materials for library-initiated programs
based on the interests and information needs of the community. Topics, speakers and
resource materials are not excluded from library-initiated programs because of possible
controversy. Concerns, questions or complaints about library-initiated programs are handled
according to the same written policy and procedures that govern reconsiderations of other
library resources.
Library-initiated programs are offered free of charge and are open to all. Article V of the
Library Bill of Rights states: “A person’s right to use a library should not be denied or
abridged because of origin, age, background, or views.”
The “right to use a library” encompasses all the resources the library offers, including the
right to attend library-initiated programs. Libraries do not deny or abridge access to library
resources, including library-initiated programs, based on an individual’s economic
background or ability to pay.
Adopted January 27, 1982; amended June 26, 1990; July 12, 2000, by the ALA
Council.
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CRITERIA FOR SELECTION OF LIBRARY-INITIATED PROGRAMS
The L.E. Phillips Memorial Public Library initiates programs and may also cosponsor
programs with community groups. Selection of library-initiated and cosponsored programs
must be flexible and broad. Library-coordinated and produced programs promote the
library's goals of public information, education, recreation and cultural programming. In
these programs the library presents a range of points of view and does not advocate a
single approach.
Library-initiated programs will be tested by the following standards:
1.
2.
3.
4.
5.

Reliability of information
Timeliness
Popular interest
Integrity of presenters
Availability elsewhere in the community

PROCEDURES FOR HANDLING A CITIZEN’S COMPLAINT
CONCERNING LIBRARY-INITIATED PROGRAMS
1. To receive consideration by the library, all complaints concerning library-initiated
programs (including complaints from Library Board members) must be made in writing and
address the following points:
a. Specifically, what is it about the program that causes concern to the complainant
(speaker, performer, subject matter, location, etc.)?
b. Why does this cause concern to the complainant?
c. What action does the complainant suggest?
d. Did complainant attend the program?
2. The library-initiated programs about which a complaint has been made will not be
cancelled, nor be restricted in any way, before final action is taken by the Library Board on
the complaint, unless the Library Director finds substantive justification for the program to be
delayed or canceled until further investigation can be completed.
3. Within 30 days of the filing of the written complaint, the manager of Public Relations and
Programming Services will confer with the library director, then send a written response to
the complainant, explaining in detail their decision regarding the complaint. The response
will also inform the complainant that he or she may appeal the decision within 30 days.
4. Within 30 days following the written response, if it is the desire of the complainant, the
Library Director will review the complaint and submit the complaint, along with his or her
recommendations, to the Library Board.

104

5. Within 90 days of the filing of the written complaint the Library Board will review the
complaint and take final action on it. In making its decision regarding the complaint the
Library Board will employ all of the Criteria for Selection of Library-Initiated Programs listed
above, along with the American Library Association’s statements entitled “Library Bill of
Rights” and “Library-Initiated Programs as a Resource”
6. The complainant will be notified in writing of the Library Board’s decision in the matter.

PROGRAMS AT THE LIBRARY NOT
INITIATED OR SPONSORED BY THE LIBRARY
The Library’s “Policy on Meeting Rooms” and the “Library Bill of Rights” govern programs at
the library that are not initiated or sponsored by the library. It may be useful to reproduce
here the following excerpts from the “Policy on Meeting Rooms”:
The Library Board of Trustees subscribes to the Library Bill of Rights, adopted January 23,
1980. Article VI states:
Libraries which make exhibit spaces and meeting rooms
available to the public they serve should make such facilities
available on an equitable basis, regardless of the beliefs or
affiliations of individuals or groups requesting their use.
Library meeting rooms are also available for public use. Rooms may not be used by
organizations for commercial purposes or for private social events for individuals. Use of the
meeting rooms does not constitute endorsement of the views of the user of the room by the
library. Meeting rooms may not be used for activities not protected by the First Amendment.
Meeting rooms may be used during the hours the library is open, Monday through Saturday.
Notification must be provided if the meetings are to end after the library closes, Monday
through Friday. Saturday meetings must end by 5:00 pm.
Admission fees may only be charged to cover meeting costs or speakers' fees. Registration
and materials fees may be charged for educational courses.
Space is available to outside groups and individuals on a first-come first served
basis. In order to maintain the availability of meeting rooms, organizations may not
reserve rooms for regular meetings in sequence, with the exception of educational
courses, classes and workshops.
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Policy Title:

Number:

5

Category:

Library Services

SALE OF PRINT AND NON-PRINT MATERIALS BY
AUTHORS AND PERFORMERS IN THE LIBRARY

Date adopted:

11/20/80

Date amended:

08/20/09

Date last reviewed:

08/20/09

Guest authors and performers may sell their print and non-print materials at a program at
the library provided that the Friends of the Library are given 10% of any sales.
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