L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees

A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, October 18, 2012 at 5 p.m. in the Board Room of the Library.

Board members present: Bruce, France, Fraser, Hauser, Lee, Pagonis, Stelter and
Wisner. Board members absent: Horan and Pavelski. Staff present: Depa, Kriese,
Miller, Small, Stoneberg and Troendle. Guests present: None.

DISCUSSION AND ACTION REGARDING THE TEMPORARY SUSPENSION OF
A CUSTOMER'’S LIBRARY PRIVILEGES AND ANOTHER CUSTOMER’S HOLD
PRIVILEGES

On a motion made by Robert Hauser and seconded by Linda Stelter, the Board unanimously
approved to suspend Buckley Cloud’s library privileges for one year.

On a motion made by Robert Hauser and seconded Linda Stelter, the Board unanimously
approved for Joseph Kroeger and three linked family members to lose the ability to place
holds for three years.

STAFF PRESENTATION
Laura Miller, Circulation Manager and Isa Small, Reference Assistant gave a well-received
update on the iPads.

APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Bob Fraser and seconded by Penny France, the Board unanimously
approved the minutes of the September 20, 2012 Board meeting as amended.

COMMUNICATION

John Stoneberg shared the following articles: Open Letter to America’s Publishers;
Wisconsin Library Digital Book Use Tops 2 Million; and Empowering “Things” for Our
Internet of Things.

REPORT OF THE LIBRARY DIRECTOR Included:

e John Stoneberg asked Stella Pagonis to give a brief update of where she felt the Eau
Claire County library plan was at this time. Stella indicated that it was decided that
the best way to go was for the statutes to cover where the townships were with their
support of library services and that the municipalities with libraries would continue as
is under the original countywide library services agreement. So, in essence, so
substantial changes at all.

e Brian Amundson, City Public Works Director will speak at the November Board
meeting to give an update on the plans for Eau Claire Street and Carol Craig will
speak at the same meeting regarding the Alliance for Strong Communities.



e The elevator project is progressing as scheduled.
e Other highlights and management staff reports.

REPORT OF THE LIBRARY BOARD PRESIDENT
e Don Wisner requested that the next time that each Library Board Committee meet to
review the description in the bylaws to see if any changes should be made.

COMMITTEE REPORTS

Personnel Committee
e The Personnel Committee will be meeting in November.

Executive Committee
e The Executive Committee will meet at 4:00pm on November 15, 2012.

REPORT FROM THE FRIENDS OF THE LIBRARY:
e Penny France stated that the Friends portion of the website is undergoing a major
update and is coming along nicely.
e The Friends Membership form is currently being revised.

REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
e Bob Fraser attended a Personnel meeting and Board meetings recently.
e Bob Fraser stated that the IFLS Director’s evaluation process is completed.
e The 2012-2015 Long Range planning is underway.
e Development of the 2013 budget is currently taking place.

FINANCIAL REPORT:
Was reviewed.

ACTION ON BILLS & CLAIMS

On a motion made by Robert Hauser and seconded by Bob Fraser, the Board unanimously
approved the Bills & Claims of September 07-September 28, 2012 as well as the
Supplemental Bills & Claims for September.

STATISTICAL REPORT:
The Board reviewed the September statistical report.

CONSIDERATION OF NEW BUSINESS

e On amotion made by Linda Stelter and seconded by Richard Lee, the Board
unanimously approved to accept the charts and graphs for the Library from the 2011
Wisconsin Public Library Service Data and the four-year comparative data for
LEPMPL for 2008-2011.

e Onamotion made by Penny France and seconded by Richard Lee, the Board
unanimously approved the Electronic Communications policy as presented.

e On a motion made by Penny France and seconded by Richard Lee, the Board
unanimously approved a one-time transfer of funds within the operating budget



DIRECTIVES:
e John was directed to write Maryjo Cohen regarding the success of the iPads project
and to also release a press release as well.

ADJOURNMENT

On a motion made by Penny France and seconded by Richard Lee, the Board unanimously
adjourned at 6:19 p.m.

Respectfully submitted,

Jackie Depa, Purchasing Associate
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400 Eau Claire St.

orys . : Eau Claire, WI 54701
L.E. Phillips Memorial Phone 715-839-1648

PUbliC Libl’al’y Fax 715-839-3822

www.ecpubliclibrary.info

Ms. Maryjo Cohen

Presto Foundation

3925 North Hastings Way
Eau Claire, WI 54703-0485
November 1, 2012

Dear Maryjo,

On behalf of the Library Board of Trustees, staff and customers, | wanted to give you an
update on the iPads project that the Presto Foundation so generously funded last year.
After over a year in operation, | am pleased to report that the project has been very
successful.

The library began lending iPads to customers on September 21, 2011. The project was an
instant newsmaker: in my 35 years of working at the library, | don't recall any other topic
receiving as much media attention. Not only was there positive coverage from the local
newspaper, Volume One and both local TV stations, but there was a great deal of
nationwide coverage including NBC (San Francisco Bay area), Fox News, LA Times, and

- American Libraries Direct. Online forums (outlets such as AlIThingsD, Daily Tech,

Mashable, Gotta Be Mobile, Tech News Daily, INFODocket, Digital Trends, TUAW. and
endgadget, for example) were especially excited about the project and there was even a
little international coverage. Aithough there were a couple of other public libraries loaning
one or two iPads prior to our project’s launch, the public library in Eau Claire appears to
have been the first public library in the country to begin lending iPads in such large
numbers.

When the project began, 32 iPads were available for 7-day loan periods. As of October 1,
2012, the loan period for iPads was increased to 14 days and six of the circulating iPads
were re-purposed to Youth Services for use in a new project related to early literacy. These
two changes occurred due to a decrease in the number of holds, the number of repeat
customers placing holds, many customers commenting they wished they could have the
iPad for a longer loan period and an opportunity for Youth Services to use this technology
with children and their parents.

Demand for the iPads was high for quite some time after their introduction and at one point
the number of holds remained around 400. There were constantly 350-plus holds for the
first six months. By October 1, 2012, the turnaround time was less than a week which was
another reason it was felt that the loan period could be changed to 14 days. By early
October 2012, the circulating iPads had gone out more than 1,000 times. There were six in-
house use iPads until December 2011 when two were moved to the circulating collection to
help ease the high number of holds. There are currently four in-house use iPads which may
be used for up to four hours. The in-house use iPads have gone out almost 600 times.



Remarkably, there were few customer or equipment problems. There were some iPads
placed on hold that were not picked up; few iPads were returned more than one day late; a
few customers were charged for the replacement of protective screens: and, of course,
there was some normal wear and tear (such as protective screen bubbles). Only recently
has there been any serious problem: one iPad was stolen from a customer’s vehicle. The
Circulation Manager worked closely with the customer and police to provide the necessary
information to attempt to find the stolen iPad. Currently, the customer is on payment plan to
pay for this stolen item. Two iPads ended up being long overdue and billed. The police
recovered one of the iPads and the other is still being pursued. Considering all the
customers that have borrowed iPads and the number of times they have been lent, staff
have been pleased with how well everything has gone.

The three months of preparation that library staff put into the project before we began
lending the iPads paid off. No changes to the agreements or guidelines were needed
except the recent change to a 14-day loan period.

The library website’s iPad page (http://www.ecpubliclibrary.info/services/library-
services/ipads.html) has been continuously updated; it includes iPad resources, guidelines
and agreements, video tutorials and accessibility guides. It also includes information on the
library's “easy start” version of the iPad. This special streamlined version contains less
library-added content, thus making for easier navigation. For added accessibility, the Zoom
feature is enabled on all Easy Start iPads and most of the content does not require Wi-Fi, so
nearly everything will work without Internet access.

Throughout this past year, more than 30 libraries have contacted us to inquire about our
lending program — many from the Midwest; others from as far away as Los Angeles, British
Columbia and Sweden. We responded to inquiries through a combination of e-mails, phone
calls and in-person visits and library staff presented information about the program at the
Lake Superior Libraries Symposium, the Minnesota Library Association and the Wisconsin
Library Association conferences. Librarians interested in starting their own iPad lending
program have expressed appreciation for access to all of our policies and handouts as well
as answers to specific questions.

Locally, library staff members were invited to present information about the iPad lending
program to several community groups and we continue to work with organizations
throughout the area to spread the word about iPad lending availability.

The purchase of a desktop video magpnifier was also made possible thanks to a grant from
the Foundation. In April 2011, library staff began researching various models of video
magnifying equipment. By August, the first of several hands-on demonstrations had been
scheduled for Reference Services staff to assess the models. Three products from two
different vendors were eventually selected for an extended evaluation period during which
library customers could try the magnifiers. A survey questionnaire was developed to help
solicit feedback from users. At the conclusion of this process in March 2012, the Merlin
desktop video magnifier was selected for purchase due to a large monitor that was easily
adjustable, intuitive controls, higher magnification, responsive customer service from the
vendor, positive comments from customers and price. The magnifier has proven to be
extremely reliable, too. The library has publicized and continues to promote the video
magnifier in various ways. The “Living Well with Changing Vision Resource Fair” held May
9, 2012, was a wonderful opportunity for the library to promote a number of its services,
including the video magnifier and the assistive technology features of the iPad.



To sum up, the iPad project has been even more successful than we could have imagined
when we started out. The remaining project funds will be used to replace existing iPads as
needed and to purchase a small number of iPad minis for lending. We also plan to explore
other iPad or tablet-related initiatives as they become available in the future.

Sincerely,

15-839-5001 (work)
715-210-9952 (cell)
johns@eauclaire.lib.wi.us



OFFICE OF CORPORATION COUNSEL

EAU CLAIRE COUNTY

EAU CLAIRE COUNTY COURTHOUSE
721 OXFORD AVENUE
EAU CLAIRE, WI 54703
(715) 839-4836
FAX: (715) 839-6243

CORPORATION COUNSEL

November 6, 2012 : Keith R. Zehms
. \ ASSISTANT

TO: Altoona Library CORPORATION COUNSEL
. Timothy J. Sullivan

Augusta Library Nathan E. Novak

Fall Creek Library Sharon G. Mcllquham

Indianhead Federated Library System
L.E. Phillips Public Library

RE: Library Agreement

As you know, earlier this year a Library Planning Committee was convened to discuss options with
regards to funding for libraries, and the existing Library Services Agreement. The Library Services
Agreement is essentially an agreement by and between Eau Claire County, The City of Eau Claire; the
City of Altoona; the City of Augusta; and, the City of Fall Creek. Fairchild has also signed the agreement
but they exempt themselves on an annual basis. The agreement is for the purpose of reimbursing the
libraries for usage by non-residents, and reimburses use at a rate of 100% as determined by the formula
set forth in Wisconsin Statutes Chapter 43.

While the Towns were a central concern.for the Library Planning Committee they were not signers to
the Library Services Agreement, but instead had signed a separate agreement with Eau Claire County
requiring them to make a payment on an annual basis to the Eau Claire County to reimburse the libraries
for the use of their residents. Every year the Towns received an assessment from the County that they
then placed on their levy for library usage. This payment was in turn redistributed to the appropriate
libraries based on the usage of the Town residents. As a result of the work of the Committee, and -
consistent with the framework set forth in Wisconsin Statutes Chapter 43, this method of funding was
changed so that Eau Claire County placed the Towns portion of funding on its levy. As part of that
decision the agreements between Eau Claire County and the Towns were terminated. The Library
Services Agreement which is between Eau Claire County and the municipalities has not been terminated.

At.or near the time that the Library Planning Committee was concluding its work there were some
discussions about creating an “inter-municipal library agreement” to insure that the municipalities with
libraries continued to reimburse one another for the usage by residents of other municipalities. The
discussions about the frame work of that agreement were to make the new agreement the same or
similar to that existing Library Services Agreement and to set reimbursement at 100% according to the
formula set forth in Wisconsin Statutes Chapter 43. After further discussion between county officials it
was determined that we couid continue with the existing Library Services Agreement to serve as an
“inter-municipal library agreement.” The existing agreement is an agreement by and between the
County and the municipalities with the purpose of reimbursing the libraries for usage by residents of
other municipalities who have signed the agreement. By continuing with the existing Library Services
Agreement funding for use by Town residents will continue to be paid to the libraries, only now it will



come directly from the County levy. Funding for use by residents of other municipalities will continue to
come from the terms of the Library Service Agreement.

Please understand that the function of the County in the Library Services Agreement is to act as a “pass
through” agent. Essentially we collect the usage information provide to us from the
libraries/municipalities, make the appropriate calculations based on the formula, disseminate that
information, collect the funds and redistribute those funds to the appropriate libraries. Under the law
Eau Claire County is not required to act in this manner and could, if it chooses to do so, give notice to
terminate the Library Services Agreement. If that were to occur the municipalities would be on their.
own to determine how they would reimburse one another for usage by their residents. At the present
time Eau Claire County is willing to continue in its present capacity under the existing agreement.

The municipalities are free to pursue a path other than the existing Library Services Agreement, if they
choose to do so. If that is a direction the municipalities choose to follow they will need to do it on their
own as it-is not likely that the County will continue in its current capacity, nor is it likely that the county
will take the lead in drafting a new agreement. Currently you are still bound to the existing agreement
until terminated. The termination provisions are found in Section VI.B. of the Library Services
Agreement.

Thank you for your assistance in doing the work of the Library Planning Committee. Currently it appears
that the goals of all of the parties have been met, that being the Towns having the libraries removed
from their levy and the municipalities are continuing with a plan for reimbursement for usage by non-

residents.

imothy J. Sullivan
Assistant Corporation Counsel
TiS

Singéryly,

e

CC: Stella Pagonis
Mel Erickson
J. Thomas McCarty
Keith Zehms
Scott Rasmussen
Steve Nick, City of Eau Claire



LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 YTD BUDGET REPORT - Operating
For the Period Ended October 31,2012

2012 ACTUAL
0BJ ESTIMATED YTD RE- REMAINING %
# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE
4002 General Property Tax-City $ 2,851,400.00 $ 2,851,400.00 - $ - 100.0%
4009 Prop Tax-Post 2005 Debt 39,900.00 39,900.00 - - 100.0%
4330 Library Fines & Miscellaneous Revenue 112,500.00 93,023.28 - 19,476.72 82.7%
4398  Other Penalties (Collection Agency) 2,500.00 2,223.78 - 276.22 89.0%
4451 Electronic Copy Revenue 2,600.00 2,304.11 - 295.89 88.6%
4452  Copier Revenue 3,200.00 2,462.55 - 737.45 77.0%
4562 Vending Commission - 54.30 (54.30) N/A
4569 Miscellaneous Leases - - - N/A
4602 Service to Eau Claire County 547,600.00 547,618.77 - (18.77) 100.0%
4608 Indianhead Library System 30,200.00 32,584.94 - (2,384.94) 107.9%
4672 Service Charge-Other (Fairchild) - - - - N/A
4798 Misc Service Revenues (Act 150) 242,400.00 242,565.61 - (165.61) 100.1%
4802 Interest Allocation - - - N/A
4834 Book Bag Sales 500.00 417.95 - 82.05 83.6%
4836  Misc Grant Revenue 15,000.00 60.00 - 14,940.00 0.4%
4850 Gift Revenue 50,600.00 29,460.58 - 21,139.42 58.2%
4852 Misc Reimbursements-Lost Items 15,000.00 14,401.24 - 598.76 96.0%
4898 Miscellaneous Revenue 6,200.00 5,139.70 - 1,060.30 82.9%
5152 Sale of Capital Assets - 50.00 - (50.00) N/A
$ 3,919,600.00 $ 3,863,666.81 - $ 55,933.19 98.6%
5590 Fund Balance Used for CIP 349,500.00 - - 349,500.00 0.0%
5580 Working Capital Applied 64,500.00 - - 64,500.00 0.0%
TOTAL REVENUE $ 4,333,600.00 $ 3,863,666.81 - $ 469,933.19 89.2%




ACTUAL

0BJ 2012 YTD ENCUM- AVAIL. %
# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE
6010 Payroll Wages $ 1,740,100.00 $ 1,365,021.82 - 375,078.18 78.4%
6020 P/R Overtime - - - - n/a
6030 Special Pays 34,200.00 14,344.58 - 19,855.42 41.9%
6040 Employer Paid Benefits 356,100.00 222,267.31 - 133,832.69 62.4%
6043 Health insurance-Employer 319,900.00 217,934.56 - 101,965.44 68.1%
6047 Health insurance Deductible 34,500.00 15,334.04 - 19,165.96 44.4%
6096 Auto Allowance - 6.10 - (6.10) n/a
6099 Misc. Reimbursements 2,500.00 75.00 - 2,425.00 3.0%
6102 Health Ins - Retirees 20,000.00 15,834.25 - 4,165.75 n/a
6108 Unemployment Compensation 17,600.00 - - 17,600.00 0.0%
6110 Postage & Shipping 19,600.00 14,315.91 - 5,284.09 73.0%
6112 Computer Service Charges 112,500.00 96,739.50 967.00 14,793.50 86.9%
6116 Binding 1,000.00 247.60 - 752.40 24.8%
6120 Auditing 2,400.00 2,000.00 - 400.00 83.3%
6122 Cataloging 2,100.00 380.00 - 1,720.00 18.1%
6126 Repairs & Maintenance to Auto - 740.86 - (740.86) n/a
6128 Repairs to Tools & Equip 5,700.00 2,571.42 - 3,128.58 45.1%
6134 Lab/Medical Testing 600.00 - - 600.00 0.0%
6138 Equipment Rental 5,000.00 3,957.47 - 1,042.53 79.1%
6142  Other Rental - 1,008.00 (1,008.00) n/a
6150 Special Services 22,300.00 8,113.07 10,000.00 4,186.93 81.2%
6156 Professional Services 13,000.00 11,207.99 - 1,792.01 86.2%
6160 Staff Training/Conference 22,500.00 13,458.10 490.00 8,551.90 62.0%
6162 Membership Dues 2,700.00 2,187.00 - 513.00 81.0%
6166 Recruitment Expenses 200.00 - - 200.00 0.0%
6198 Miscellaneous Contractual 30,800.00 9,054.97 4,150.00 17,595.03 42.9%
6202 Electricity 73,500.00 55,169.76 - 18,330.24 75.1%
6208 Gas Service 21,000.00 6,682.83 - 14,317.17 31.8%
6210 Telephones 11,200.00 6,355.13 - 4,844.87 56.7%
6216 Cable TV Services 1,000.00 377.45 - 622.55 37.7%
6252 Water Service 2,200.00 997.32 - 1,202.68 45.3%
6254 Sewer Service 2,500.00 754.79 - 1,745.21 30.2%
6306 License & Permits - 20.00 (20.00) n/a
6308 Special Assessments 700.00 694.81 - 5.19 99.3%
6350 Liability & Property Insurance 31,000.00 25,833.30 - 5,166.70 83.3%
6402  Office, AV, Library Supplies 80,900.00 51,709.08 3,199.81 25,991.11 67.9%
6409 Library Materials 423,500.00 325,343.49 - 98,156.51 76.8%
6415 Lost/Damaged Collection Materials 15,000.00 8,176.75 - 6,823.25 54.5%
6450 Gasoline 2,300.00 1,040.39 1,259.61 45.2%
6490 Equipment Purchases < $5000 64,000.00 50,395.43 5,452.00 8,152.57 87.3%




6495 Grant Expenditures 15,000.00 - - 15,000.00 0.0%
6496  Gift Expenditures 175,100.00 36,108.37 - 138,991.63 20.6%
6498 Other Materials & Supplies 2,500.00 - - 2,500.00 0.0%
6790 Refunds & Reimbursements 10,300.00 10,179.08 - 120.92 98.8%
6802 Capital Purchases 8,000.00 6,548.00 - 1,452.00 81.9%
7020 Transfer to Debt Service 39,900.00 - - 39,900.00 0.0%
7044 Transfer to Library Capital Projects 331,000.00 331,000.00 - - 100.0%
$ 4,075,900.00 $ 2,934,185.53 $ 24,258.81 $ 1,117,455.66 72.6%
OB]J 2012 YTD ENCUM- AVAIL. %
# ACCOUNT NAME APPROP. APPROP. APPROP. APPROP. APPROP.
LIB BLDG MAINTENANCE EXPENDITURE

6010 Payroll Wages $ 125,500.00 $ 84,267.72 $ - $ 41,232.28 67.1%
6020 Payroll Overtime 17,200.00 5,840.69 - 11,359.31 34.0%
6030 Special Pays 1,300.00 - - 1,300.00 0.0%
6040 Employer Paid Benefits 20,500.00 12,062.25 - 8,437.75 58.8%
6043 Health Ins (ER) 40,100.00 26,925.10 - 13,174.90 67.1%
6047 Health Insurance Deductible 2,900.00 2,416.70 - 483.30 83.3%
6108 Unemployment Compensation - 45.00 - (45.00) n/a
6128 Repairs to Tools & Equipment 200.00 122.20 - 77.80 61.1%
6130 Repairs to Buildings 21,000.00 24,126.81 2,644.25 (5,771.06) 127.5%
6138 Equipment Rental 600.00 405.00 - 195.00 67.5%
6144 Laundry & Dry Cleaning 200.00 140.00 - 60.00 n/a
6150 Special Services 15,500.00 9,362.46 6,900.49 (762.95) 104.9%
6214 Garbage Service 700.00 720.80 - (20.80) 103.0%
6256 Storm water Charges 700.00 743.88 - (43.88) 106.3%
6340 Implementation Reserves 400.00 - - 400.00 n/a
6460 Repair Part & Supplies 1,100.00 1,002.18 - 97.82 91.1%
6464 Building Materials & Janitorial Supplies 9,800.00 8,450.62 998.38 351.00 96.4%
$ 257,700.00 $ 176,631.41 $ 10,543.12 $ 70,525.47 72.6%

TOTAL EXPENSES $ 4,333,600.00 $ 3,110,816.94 $ 34,801.93 $ 1,187,981.13 72.6%




LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended October 31, 2012

ACTUAL
OB] CURRENT SINCE INCEPTION ENCUM- AVAILABLE %
# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY CIP FUND - REVENUE
4802 Interest-Pooled Investments $ - $ 220,530.00 $ - $ (220,530.00)
5114 Tsffrom Library $ - $ 2,490,900.00 $ - $ (2,490,900.00)
$ - $ 2,711,430.00 $ - $ (2,711,430.00)
490.4049 LIBRARY BLDG IMPROVEMENT 1997
6810 Capital Costs (2006 and previous years) $ 716,200.00 $ 716,109.38 $ - $ 90.62 100.0%
Closed
490.4101 TECHNOLOGY UPGRADE 1999
6802 Capital Purchases $ 979,900.00 $ 979,865.10 $ - $ 34.90 100.0%
Closed
490.4392 LIBRARY BUILDING EXPANSION 2006
4178 State Aid-Bldg Commission Grant $ 125,000.00 $ 125,000.00 $ - $ -
4818 Other Interest $ 23,600.00 $ 46,317.43 $ - $ (22,717.43)
4850 Gifts & Donation $ 1,020,700.00 $ 1,023,617.58 $ - $ (2,917.58)
4852 Misc Reimbursements & Refund $ 1,200.00 $ 35,177.00 $ - $ (33,977.00)
5590 Fund Balance Used for CIP $ 700,000.00 $ - $ - $ 700,000.00
Total Revenue $ 1,870,500.00 $ 1,230,112.01 $ - $ 640,387.99
6010 P/R Wages $ : $ 31,963.98  § : $  (31,963.98)
6040 Benefits $ - $ 4,068.88 $ - $ (4,068.88)
6810 Capital Costs $ 1,870,500.00 $ 1,803,072.00 $ 5,100.00 $ 62,328.00
Total Expense $ 1,870,500.00 $ 1,839,104.86 $ 5,100.00 $ 26,295.14 98.3%
490.4438 LIBRARY BLDG IMPROVEMENT 2007
4853  Energy Improvement Rebates $ - $ 27,121.40 $ - $  (27,121.40)
5590 Fund Balance Used for CIP $ 1,641,900.00 $ - $ - $ 1,641,900.00
Total Revenue $ 1,641,900.00 $ 27,121.40 $ - $ 1,614,778.60
6810 Capital Costs $ 529,900.00 $ 523,821.90 $ 6,050.30 $ 27.80
6810.59001 Capital Costs - Roof Repairs $ 52,300.00 $ 51,502.08 $ 720.84 $ 77.08
6810.59002 Capital Costs - Lighting Control Panel $ 40,000.00 $ 37,849.26 $ 1,750.00 $ 400.74
6810.59003 Capital Costs - Heat Pumps $ 197,200.00 $ 182,562.26 $ 13,890.00 $ 747.74
6810.59004 Capital Costs - Exterior Brick $ 112,100.00 $ 95,449.16 $ 436.37 $ 16,214.47
6810.59005 Capital Costs - Elevator $ 14,900.00 $ 14,840.00 $ - $ 60.00
6810.59006 Capital Costs - Parking Lot/Driveway $ 14,500.00 $ 2,330.00 $ - $ 12,170.00
6810.59007 Capital Costs - 2010 Security System $ 10,000.00 $ 10,000.00 $ - $ -




ACTUAL

OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %
# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED

6810.59009 Capital Costs - 2011 Security System $  26,500.00 $ 26,475.41 $ - $ 24.59
6810.59010 Capital Costs - 2011 Av Projects $ 1,700.00 $ 594.26 $ - $ 1,105.74
6810.59011 Capital Costs - Concrete Walk/Lighting $ 70,000.00 $ - $ - $ 70,000.00
6810.59014 Capital Costs - 2012 Av Projects $ 1,500.00 $ - $ - $ 1,500.00
6810.59015 Capital Costs - 2012 Security System $ 4,500.00 $ - $ - $ 4,500.00
6810.59016 Capital Costs - Elevator Overhaul $ 340,700.00 $ 182,530.00 $ 101,945.00 $ 56,225.00
6810.59017 Capital Costs - Window Replacement $ 225,000.00 $ 6,149.92 $ 2,894.08 $ 215,956.00
6810.59019 Capital Costs - Chiller Relief Vents $ 1,100.00 $ - $ 934.00 $ 166.00

Total Expense $ 1,641,900.00 $ 1,134,104.25 $ 128,620.59 $ 379,175.16 100.0%

490.4613 LIB TECHNOLOGY UPGRADES 2011

5590 Fund Balance Used for CIP $ 70,200.00 $ - $ - $ 70,200.00
Total Revenue $ 70,200.00 $ - $ - $ 70,200.00
6810 Capital Costs $ 45,000.00 $ 3,013.37 $ - $ 41,986.63
6810.59012 Capital Costs - 2011 Upgrades $  22,200.00 $ 22,150.25 $ 49.75
6810.59018 Capital Costs - Application Software Server ~ $ 3,000.00 $ 2,675.52 $ 189.50 $ 134.98

$ 70,200.00 $ 27,839.14 $ 189.50 $ 42,171.36 39.7%

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE $ 5,278,700.00 $ 4,697,022.73 $ 133,910.09 $ 447,767.18 91.5%




/ L.E. Phillips Memorial ADMINISTRATIVE
ZAUIEIC ) EMORANDUM

Z

TO: Library Board

FROM: Teresa Kriese, Business Manager
DATE: 11/06/2012

SUBJECT: October 2012 Warrant Report Summary

The Warrant Report Summary for the month of October is shown below.

Warrant Report Summary — Month Ending October 31, 2012

October 5, 2012 $ 11,692.00
October 12, 2012 15,725.30
October 19, 2012 84,741.63%
October 26, 2012 49.866.69%*
Total $162,025.62

The October 5 and October 12t warrant reports both contain payments for library
materials and supplies that are above the usual due to year-end ordering and
subscription renewals.

* The October 19t warrant report includes a payment to Braun Thyssenkrupp in the
amount of $48,010.00 for partial payment on the elevator project, a payment to Ayres
Associates in the amount of $5,109.86 for partial payment of professional services on
the upcoming window replacement project, a payment to Dell Construction in the
amount of $14,622.50 for partial payment on the masonry restoration project, and a
payment to Xcel Energy in the amount of $5,731.30 for the monthly gas and electrical
services charges.

wx The October 26" warrant report includes a payment to Dell Construction in the amount
of $4,732.60 for final payment on the masonry restoration project, a payment to Group
Health in the amount of $31,463.34 for the monthly health insurance premium
payment, a payment to Minnesota Mutual Life Ins. in the amount of $1,148.93 for the
monthly life insurance premium, and a number of payments in the $1,000.00 -
$2,000.00 range for library materials for subscription renewals and year-end materials
orders.



Vendor Name

AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMERITECH PUBLISHING INC
AMERITECH PUBLISHING INC
AMERY PUBLIC LIBRARY
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BEECHER, ROBERT
BOOKPAGE

CITY OF MENOMONIE

EAU CLAIRE PRESS COMPANY INC

Warrant Report for 100512L

Check #

Invoice Description

215239
215239
215239
215239
215239
215239
215239
215239
215239
215239
215239
215239
215239
215239
215239
215239
215241
215242
215240
215243
215243
215243
215243
215243
215243
215243
215247
215245
215254
215248

EAU CLAIRE PUBLIC ACCESS CENTEF 215246

GRESSCO LTD

L&M MAIL SERVICES INC
LOGISTECH INC

MEGA

MENARDS EAST

215249
215250
215251
215252
215253

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

CELL PHONES 9/19 - 10/18
PHONE/FAX SVC 9/16 - 10/15
LOST ITEM REFUND AD BK
LIBRARY MATERIALS, L&D
LIB MATERIALS, YS PRIZES
LIBRARY MATERIALS
LIBRARY MATERIALS

LIB MATERIALS, BOOKMARKS
LIB MATERIALS, BOOKMARKS
LIB MATERIALS, BOOKMARKS
LIBRARY MATERIALS
LIBRARY MATERIALS
COLLECTION AGENCY FEE
LIBRARY MATERIALS
PROFESSIONAL SERVICES
CS SUPPLIES

WHAT'S HAPPENING 9/26/12
LIBRARY MATERIALS

FRNDS PROGRAM REFRESHMENT:

CS SUPPLIES

Invoice #

098100890076
098108719295
098103872492
088610813422
232867336930
093469157091
088613159352
215061847787
215068648404
232868773072
232869283364
265680559606
276197558052
098104796745
204667862226
127602383193
NONE1240
NONE1240L
LIBRFND1240
2027403182
2027406988
2027410815
2027410849
2027407132
2027403412
2027422808
314896
S7047
LIBRFND1240
NONE1240
LEPMPL1201
INO40136
27644

137936
343267L
21719

Amount

$6.00
$7.99
$10.17
$11.64
$14.95
$15.30
$18.16
$23.14
$24.95
$29.95
$52.86
$80.12
$121.27
$191.85
$226.44
$493.07
$2.25
$197.20
$25.00
$197.15
$282.37
$323.39
$380.80
$483.29
$537.43
$730.85
$390.00
$418.00
$10.00
$56.63
$250.00

$1,575.64

$286.31
$71.57
$75.94
$65.44



Vendor Name
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
RANDOM HOUSE INC
REFUND-LIBRARY

RFP ENTERPRISES INC

SCHOLASTIC INC
SHREDAWAY

VOLUME ONE MAGAZINE

WEST GROUP

Warrant Report for 100512L

Check #

Invoice Description

215255
215255
215255
215255
215255
215255
215255
215255
215255
215255
215255
215255
215255
215255
215255
215255
215255
215255
215255
215255
215256
215257
215244
215258
215259
215260
215261

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

LIB MAT, FRNDS BKS ON CD
FRNDS BKS ON CD

LIB MAT, FRNDS BKS ON CD
LIB MAT, VIDEO TO DVD
VIDEO TO DVD

LIB MAT, FRNDS BKS ON CD
LIB MAT, VIDEO TO DVD
VIDEO TO DVD, BOOKMARKS
LIBRARY MATERIALS

LOST ITEM REFUND AD BK
CAP CAMPAIGN

LIBRARY MATERIALS
SHREDDING SERVICES 8/22/12
NEWSPAPER AD

LIBRARY MATERIALS

Invoice #
90400767
90400841
90400840
90400838
90400766
90400832
90400843
90400765
90400830
90400834
90400763
90400842
90400768
90400769
90400831
90400837
90400833
90400839
90400835
90400836

1085152580
LIBRFND1140

102654-01
11397488
32255
22414
825678144

Amount
$11.99
$13.59
$13.99
$15.19
$17.99
$22.38
$22.99
$23.99
$29.99
$31.78
$55.98
$92.76

$104.76

$134.97
$145.96
$168.08
$187.92
$225.12
$288.63
$1,315.64
$20.00
$24.95
$466.38
$152.10
$45.00
$93.75
$279.00

$11,692.00




Vendor Name

AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BARNHART, DUANE C
CDW GOVERNMENT
CDW GOVERNMENT

COLFAX PUBLIC LIBRARY

DEMCO INC

EAU CLAIRE PRESS COMPANY INC

EO JOHNSON CO INC
FACTS ON FILE

GAYLORD BROTHERS INC

Warrant Report for 1012121

Check #

Invoice Description

215262
215262
215262
215262
215262
215262
215262
215262
215262
215262
215262
215263
215263
215263
215263
215263
215263
215263
215263
215263
215263
215263
215263
215263
215263
215263
215263
215264
215266
215266
215268
215269
215270
215271
215273
215272

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

LIB MAT, FRNDS BKS ON CD
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS, L&D

LIBRARY MATERIALS
LIBRARY MATERIALS

LIBRARY MATERIALS, L&D

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

LIB MATERIALS, BOOKMARKS

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

LIB MATERIALS, BOOKMARKS
CARTOON ACADEMY PROGRAM
FRNDS-SCANNER & IT SUPP
FRNDS-SCANNER & IT SUPP
COLL AGENCY FEE REIMB

TS SUPPLIES

FRIENDS - NEWSPAPER ADS

PRPS SUPPLIES
LIBRARY MATERIALS
TS SUPPLIES

Invoice # Amount
299869343492 $4.38
283966250059 $6.47
075749382011 $7.74
148404624357 $12.49
107365984122 $17.24
226279006257 $24.65
138327699463 $29.02
017242559686 $46.64
256640677259 $47.22
022107520780 $50.14
019120961196 $77.22
2027447944 $32.42
2027431085 $49.47
2027447610 $90.71
2027447897 $97.40
2027443660 $104.52
2027446383 $135.56
2027430353 $144.64
2027447257 $153.56
2027423047 $211.25
2027445871 $234.04
2027430389 $273.05
2027426879 $326.37
2027422795 $337.03
2027426875 $469.30
2027443364 $641.85
2027436388 $798.87
NONE1241 $609.74
R007011 $80.14
R185472 $508.55
LIBRFND1241 $10.00
4743328 $101.56
NONE1241 $143.50
ARIN316122 $406.87
195334 $2,989.46
2095418 $156.40



Vendor Name
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE

Warrant Report for 1012121

Check #

Invoice Description

215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274
215274

LIBRARY MATERIALS
VIDEO TO DVD

VIDEO TO DVD
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
VIDEO TO DVD

VIDEO TO DVD
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIB MAT, VIDEO TO DVD
VIDEO TO DVD
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
FRNDS BKS ON CD
LIBRARY MATERIALS
VIDEO TO DVD

FRNDS BKS ON CD
LIBRARY MATERIALS
FRNDS BKS ON CD
FRNDS BKS ON CD
MORE DVDS

LIBRARY MATERIALS
LIB MAT, FRNDS BKS ON CD
LIBRARY MATERIALS
LIBRARY MATERIALS
LIB MAT, FRNDS BKS ON CD
LIB MAT, FRNDS BKS ON CD

Invoice #
90416313
90416229
90434833
90434847
90434835
90434842
90434836
90416324
90416315
90434834
90416311
90416322
90434832
90434841
90416316
90416314
90434848
90416321
90416319
90434838
90416317
90434846
90434831
90434844
90416312
90416310
90416320
90416228
90416226
90434689
90434840
90434837
90416323
90434843
90434839
90416318

Amount
$11.19
$11.99
$11.99
$12.99
$13.59
$13.59
$14.99
$15.99
$15.99
$15.99
$16.78
$19.99
$22.99
$25.99
$26.38
$27.99
$29.99
$31.98
$31.99
$32.99
$34.99
$35.17
$39.99
$46.17
$47.98
$59.99
$74.97
$74.98
$79.98
$79.98
$94.35

$147.98

$159.13
$185.94
$198.94
$501.24



Warrant Report for 1012121

Invoice Description

Vendor Name Check #
MIDWEST TAPE 215274
MIDWEST TAPE 215274
OFFICE DEPOT 215275

ORIENTAL TRADING COMPANY INC 215276
QWEST COMMUNICATIONS COMPAN\N 215267

REFUND-LIBRARY 215277
TROPHY STORE 215278
UNIQUE MANAGEMENT SERVICES INC 215279
VILLAGE OF BOYCEVILLE 215265

MORE DVDS

LIBRARY MATERIALS

SUPPLIES

PRPS - YS PROGRAM SUPPLIES
LONG DISTANCE SVC - SEPT
LOST ITEM REFUND AD BK
TROPHY PLATES

COLLECTION AGENCY - SEP
LOST ITEM REFUND JUV BK

Invoice #
90434845
90416325
3001411
653264415-01
1231948149
LIBRFND1241
091497
228972
LIBRFND1241

Amount
$620.58
$621.57
$2,182.24
$173.21
$1.33
$25.95
$22.90
$375.90
$5.00

$15,725.30




Vendor Name

ALTOONA PUBLIC LIBRARY
ALTOONA PUBLIC LIBRARY
ALTOONA PUBLIC LIBRARY
ALTOONA PUBLIC LIBRARY

AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC

AMERITECH PUBLISHING INC

AYRES ASSOCIATES

BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC

BOOK WHOLESALERS INC
BOOK WHOLESALERS INC
BOOK WHOLESALERS INC

Warrant Report for 1019121

Check #

Invoice Description

215280
215280
215280
215280
215281
215281
215281
215281
215281
215281
215281
215281
215281
215281
215281
215281
215281
215282
215283
215284
215284
215284
215284
215284
215284
215284
215284
215284
215284
215284
215284
215284
215285
215285
215285

BRAUN THYSSENKRUPP ELEVATOR L 215286

LOST ITEM REFUND NONPRINT
LOST ITEM REFUND JUV BK
LOST ITEM REFUND JUV BK
LOST ITEM REFUND JUV BK
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
PHONEBOOK LISTING - OCT
PROF SVC WINDOW REPLCMNT
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

LIB MATERIALS, BOOKMARKS
LIB MATERIALS, BOOKMARKS
LIB MATERIALS, BOOKMARKS

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
ELEVATOR REPAIRS

Invoice #

LIBRFND1242
LIBRFND1242
LIBRFND1242
LIBRFND1242
149619516337
232867239276
149611045735
019591271814
232864372887
002134350962
203494974578
019592609926
092826693593
119114866904
019756247682
007585845335
125143690693
NONE1242
146728
5012171907
5012220130
2027455430
2027455951
2027469860
2027455207
2027456055
5012226240
5012203533
2027464797
2027455208
2027469857
2027459015
189497E
196434E
192219E

Amount

$4.00
$13.00
$14.00
$20.00
$7.22
$8.07
$10.19
$11.64
$12.99
$15.98
$16.97
$22.47
$24.99
$24.99
$29.00
$34.60
$37.91
$26.50
$5,109.86
$39.38
$40.78
$51.68
$69.79
$78.91
$96.62
$291.31
$302.40
$370.38
$404.47
$564.92
$631.97
$1,765.84
$26.97
$137.11
$142.13

APPLICATION $48,010.00



Vendor Name
CDW GOVERNMENT

CHARTER COMMUNICATION

CITY OF CHETEK

DELL CONSTRUCTION CO INC

EO JOHNSON CO INC
GALE GROUP
GALE GROUP
GALE GROUP
GALE GROUP
GALE GROUP
GALE GROUP
GALE GROUP
GALE GROUP
GALE GROUP
GALE GROUP

Warrant Report for 1019121

Check #

Invoice Description

215287
215288
215289
215290
215291
215292
215292
215292
215292
215292
215292
215292
215292
215292
215292

INDIANHEAD FEDERATED LIBRARY S) 215293

JAYS SIGN SERVICE

L&M MAIL SERVICES INC
L&M MAIL SERVICES INC

MCGRAW HILL INC
MEGA

MEGA
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE

215294
215295
215295
215296
215297
215297
215298
215298
215298
215298
215298
215298
215298
215298
215298
215298
215298
215298
215298
215298

OVERHEAD SUPPLIES

CABLE SVC 10/20 - 11/19
LOST ITEM REFUND JUV BK
MASONRY RESTORATION

PRPS SUPPLIES

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

WISNET ANNUAL SPAM LIC

MISC CONT/BESS

CUT IT OUT MAILING 10/3
POSTAGE/FEES SEPTEMBER

LIBRARY MATERIALS

YS PROGRAM SUPPLIES
FRNDS PROGRAM REFRESHMENT:

LIBRARY MATERIALS
VIDEO TO DVD
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
FRNDS BKS ON CD
FRNDS BKS ON CD
LIBRARY MATERIALS
FRNDS BKS ON CD
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

LIB MAT, FRNDS BKS ON CD

LIBRARY MATERIALS

Invoice # Amount
R448328 $90.80
NONE1242 $37.76
LIBRFND1242 $20.00
15367 $14,622.50
ARIN317509 $977.93
97509998 $26.24
97485692 $44.98
97469070 $48.73
97482341 $59.97
97484212 $64.76
97479789 $69.72
97466735 $72.72
97527537 $161.05
97469700 $259.38
97496476 $287.86
212255 $18.50
22241 $100.00
27773 $179.87
NONE1242 $980.62
69946587001 $230.91
349730 $21.40
349557 $28.70
90454547 $11.19
90450497 $15.99
90454545 $29.58
90454548 $31.99
90450494 $45.98
90446255 $49.99
90454546 $59.99
90454540 $69.98
90450496 $79.98
90450498 $95.96
90454544 $157.89
90454542 $206.84
90450499 $233.90
90454541 $256.92



Vendor Name

MIDWEST TAPE

SAMS CLUB

SHREDAWAY

STIRM, JANET CHRISTINE
TANTOR MEDIA

TANTOR MEDIA

XCEL ENERGY

Warrant Report for 1019121

Check #

Invoice Description

215298
215299
215300
215301
215302
215302
215303

LIBRARY MATERIALS
ANNUAL MEMBERSHIP
SHREDDING SVC 10/19/12
PROGRAM SPEAKER FEE
LIBRARY MATERIALS
LIBRARY MATERIALS
GAS/ELEC 09/04 - 10/03

Invoice #
90454543
NONE1242
32403
NONE1242
46496
23618
342628302

Amount
$309.51
$35.00
$45.00
$400.00
$-41.99
$43.19
$5,731.30

$84,741.63




Vendor Name

ALLDATA

AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC

AMERITECH PUBLISHING INC

AV CAFE

BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC

BOOK WHOLESALERS INC
BOOK WHOLESALERS INC

CAPSTONE

DELL CONSTRUCTION CO INC

DEMCO INC

DIGITAL ACCESS CONTROL

Warrant Report for 102612L

Check #

Invoice Description

215304
215305
215305
215305
215305
215305
215305
215305
215305
215305
215305
215305
215305
215305
215305
215305
215305
215306
215307
215308
215308
215308
215308
215308
215308
215308
215308
215308
215308
215308
215309
215309
215310
215311
215312
215313

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

LIB MAT, FRNDS BKS ON CD

LIBRARY MATERIALS
LIBRARY MATERIALS

LIB MAT, FRNDS VIDEO TO DVD

LIBRARY MATERIALS
LIBRARY MATERIALS

LIB MAT, FRNDS BKS ON CD

LIBRARY MATERIALS
MONTHLY SVC 8/16 - 9/15
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

LIB MATERIALS, BOOKMARKS

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

MASONRY RESTORATION

ILL SUPPLIES

COMPUTER SERVICE CHARGE

Invoice #

NONE1243
125148391861
275874148312
019592192882
119111247123
275879520232
019590268256
149611333354
125143813811
234435986814
047796068378
203497499203
275879420537
099092564634
275875605027
125141519138
007584602075
NONE1243
38897
5012248148
2027470192
2027487813
2027477812
2027495518
2027481606
2027476589
2027491742
2027481591
2027495578
2027477811
200307E
202854E
Cl110280784
APPLICATION
4766341
20047

Amount

$1,500.00
$-12.48
$5.98
$7.99
$11.90
$11.90
$18.29
$21.42
$37.74
$39.47
$58.94
$58.99
$67.89
$102.09
$121.90
$126.47
$188.35
$191.53
$27.00
$14.95
$37.50
$158.52
$200.71
$238.05
$247.51
$259.97
$271.11
$317.77
$547.28
$582.63
$23.98
$52.48
$2,818.77
$4,732.60
$21.74
$1,339.00



Vendor Name

EO JOHNSON CO INC
GALE GROUP

GALE GROUP

GALE GROUP

GALE GROUP

GALE GROUP

GALE GROUP

GALE GROUP

GALE GROUP

GROUP HEALTH CO-OP
JAYS SIGN SERVICE
LOGISTECH INC
LOGISTECH INC
MINNESOTA MUTUAL LIFE INS
OUTDOOR NETWORK
PROQUEST

R & L JIM'S PIZZA
RANDOM HOUSE INC

Warrant Report for 102612L

Check #

Invoice Description

215314
215315
215315
215315
215315
215315
215315
215315
215315
215316
215317
215319
215319
215320
215321
215322
215318
215323

PRPS SUPPLIES

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
ACTIVES/RETIREES NOV 2012
MISC CONT/BESS
LIBRARY MATERIALS
LIBRARY MATERIALS

LIFE INS SEPTEMBER 2012
LIBRARY MATERIALS
LIBRARY MATERIALS

FRNDS PROGRAM REFRESHMENT:

FRNDS BKS ON CD

Invoice #
ARIN318572
97620549
97630239
97679407
97633693
97605785
97608217
97609155
97607506
NONE1243
22297
138150
138188
NONE1243
NONE1108

US1733930LL

12089
1085404187

Amount
$406.93
$46.48
$47.23
$52.72
$119.95
$145.44
$157.44
$166.43
$174.68
$31,463.34
$100.00
$65.30
$90.05
$1,148.93
$29.95
$1,090.00
$91.88
$20.00

$49,866.69




LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - OCTOBER 2012

CUSTODIAL OPERATING BUDGET

| VENDOR | DESCRIPTION | AMOUNT |
Various Salaries, wages $ 8,788.75
Various Overtime 392.82
Various Employer paid benefits 1,219.49
Various Health insurance 3,231.36
Various Health Insurance Deductible 241.67
Certified Inc Leak in Lover Level Water Line 603.28
Batteries Plus Custodial Supplies 13.99
G & K Services Floor Mats 184.32
$ 14,675.68
LIBRARY OPERATING BUDGET
| VENDOR | DESCRIPTION | AMOUNT |
Various Salaries & wages, shift prem, longevity, special pays $ 133,628.38
Various Employer paid benefits 21,143.77
Various Health Insurance 25,266.36
City of Eau Claire Health Insurance Deductible 7,283.48
City of Eau Claire NSF Check - Returned 82.80
City of Eau Claire Computer Serv. Chgs. 1,108.63
City of Eau Claire Audit 10.90
City of Eau Claire Training & Meetings 1,503.74
City of Eau Claire Misc Contractual - SEC 125 Plan Adm 78.75
City of Eau Claire Telephone 747.66
City of Eau Claire Operating Supplies 221.45
City of Eau Claire Library Materials - Book - Ad 15.00
City of Eau Claire Equipment Purchases 2,261.63
City of Eau Claire Gifts - FRNDS - Giveaways 107.99
City of Eau Claire Gifts - FRNDS - Early Literacy 320.40
City of Eau Claire Gifts - Any Purpose - Disks 111.27
City of Eau Claire Gifts - FRNDS - Program Refreshments 70.23

$ 193,962.44







Chng.

2010 2011 2012 Prev. Yr. Description
FREEGAL DOWNLOADSNote: Freegal service began February 22, 2011
n/a 3,189 3,568 11.9% Month of OCTOBER
n/a 31,483 32,197 2.3% Year to date
n/a 511 573 12.1% Unique Users - Month of OCTOBER
n/a 4331 5,563 28.4% Year to date
FREADING DOWNLOADSNote: Freading service began JANUARY 3, 2012
n/a n/a 54 n/a Unique Users - Month of OCTOBER
n/a n/a 1,139 n/a Year to date
n/a n/a 150 n/a Total Downloads - Month of OCTOBER
n/a n/a 3,158 n/a Year to date
n/a n/a 1.68 n/a Average Tokens Use Per Download - Month of OCTOBER
DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
Note: Statistics for downloadable materials started in JANUARY of 2011.
Downloadable Audio Books
n/a 626 713 13.9% Month of OCTOBER
n/a 7,278 6,726 -7.6% Year to date

Downloadable eBooks - Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
n/a 752 1,496 98.9% Month of OCTOBER
n/a 4,885 12,100 147.7% Year to date

Downloadable Music
n/a - 1 n/a Month of OCTOBER
n/a 80 16 -80.0% Year to date

Downloadable Video
n/a 3 1 -66.7% Month of OCTOBER
n/a 57 51 -10.5% Year to date

INTERLIBRARY LOANS
Incoming materials (included in "Checkouts above)
312 160 179 11.9% Month of OCTOBER(without renewals)
3,820 1,999 1,478 -26.1% Year to date (without renewals)

Outgoing materials (included in Checkouts above)
411 300 329 9.7% Month of OCTOBER(without renewals)
3,061 2,961 2,836 -4.2% Year to date (without renewals)

Outgoing materials (included in Checkouts above)
27 15 10 -33.3% Month of OCTOBER(renewals)
53 103 57 -44.7% Year to date (renewals)

HOME DELIVERY (included in Checkouts above)
935 859 1,091 27.0% Month of OCTOBER(without renewals)
9,530 9,019 9,510 5.4% Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)
55 64 113 76.6% Month of OCTOBER Renewals
711 722 1,051 45.6% Year to date Renewals




November 8, 2012

To: The Library Board of Trustees
From: John Stoneberg, Library Director
Subject: One-Time Transfers of Funds

At this time of the year, staff sometimes compiles requests for purchase for items not in the
current operating budget to be paid for through one-time transfers of funds. All work must
be completed and orders received by December 31. Funds are available because of cautious
budgeting and lower than expected use. After December 31, these funds go to the library’s
fund balance which makes them more difficult to use in the future except for major capital
improvement projects. In October, staff asked the Library Board for a transfer for security
equipment and cabling.

We would now like the Board to consider the following one-time transfers of funds:

Operating Account Transfers ($1,300)

From: Account 6498 (Other Materials & Supplies)

To: Account 6126 (Repairs & Maintenance to Auto)

Amount: $1,200

Account 6126 is a new library account and was set up to track repair charges to the Library
delivery van. These charges were previously expensed to Account 6498 so this would be a
lateral move of the budget funds.

From: Account 6498 (Other Materials & Supplies)

To: Account 6306 (Licenses & Permits)

Amount: $100

Account 6306 is a new library account to record items such as charges for work permits for
minors. These charges were previously expensed to 6498 so this would be a lateral move of
the budget funds.

Custodial Account Transfers ($13,800)

From: Account 6108 (Unemployment)

To: Account 6130 (Repairs to Buildings)

Amount: $9,000

There were a number of repairs that took place during 2012 that caused this account to go
over budget. Repairs contributing to the overage were a charge for replacement shaft and
bearings in the lower level air handler unit ($2,116); a charge for heating controls ($5,733);
and a charge for repairs to the railing going to the lower level parking area ($4,980).



Insurance will be reimbursing the Library for the $4,980, however, that will be receipted to
an insurance reimbursement account; therefore this account will need a transfer.

From: Account 6108 (Unemployment)

To: Account 6150 (Special Services (custodial))

Amount: $2,000

This is due to the extra charge for elevator load testing that is now required by the State but
was not budgeted for in 2012 as it was not anticipated that the extra testing would be
required.

From: Account 6108 (Unemployment)

To: Account 6214 (Garbage Service)

Amount: $300

The budget for this account was reduced when the City took over the garbage services for all
City buildings. It is difficult to know what the annual budget will need to be as this change
in service is still very new. The additional $300 should cover the current overage and any
additional charges through the end of the year.

From: Account 6108 (Unemployment)

To: Account 6256 (Storm Water Charges)

Amount: $300

The minor increase in this account was not anticipated in the 2012 budget. This account has
been adjusted for the 2013 budget.

From: Account 6108 (Unemployment)

To: Account 6142 (Other Rental)

Amount: $2,200

This transfer is needed because the charge for rental of a portion of the parking lot at 7 South
Dewey was not included in the 2012 budget. Rental began in January 2012; however, the
agreement to rent the parking spaces was not planned prior to completing the 2012 budget.
This expense has been added to the 2013 budget.

Staff and | would appreciate your approval of these transfers. All unspent funds from end-of-
year projects and from the operating budget in general will end up in the library’s fund
balance.



/ Number: 1

y/ Category: Human Resources

L.E. Phillips Memorial

Public Library

Policy Title: COMPENSATORY TIME (Elimination Recommended)
Date adopted: 12/17/82
Date amended: 01/24/86; 12/19/86; 12/17/09; 01/19/12

Date last reviewed: 01/19/12




/ Number: 8

% Category: Human Resources

L.E. Phillips Memorial

Public Library

Policy Title: THEFT
Date adopted: 06/16/83
Date amended: 11/19/09

Date last reviewed: 02/16/12

Any library employee found to have engaged been involved in theft of library property, a
customer’s property or the property of another employee will be subject to discipline, up to
and including dismissal on the first offense.



/ Number: 9

% Category: Customer Relations

L.E. Phillips Memorial

Public Library

Policy Title: USE OF TOBACCO PRODUCTS
Date adopted: 04/01/88
Date amended: 12/18/87; 03/17/05; 08/20/09

Date last reviewed: 08/20/09

Use of all tobacco products is prohibited throughout the library building and on
library property except in designated areas.



