PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public
Library on Thursday, November 21, 2013 at 5:00 p.m. in the
Board Room of the Library at 400 Eau Claire Street, Eau Claire, Wisconsin

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
1) Upon a motion duly made and carried, Library Board of Trustees of the L.E. Phillips
Memorial Public Library may convene in closed session for the purpose of conferring
with legal counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in which it is
or is likely to become involved, which is permitted in accordance with Section
19.85(1)(g) of the Wisconsin Statutes (Assistant City Attorney Steve Bohrer) and to
consider the annual evaluation of work performance of the Library Director, which is
permitted in accordance with Section 19.85(1)(c) of the Wisconsin Statutes. (Library
Board Personnel Committee Chair Bob Hauser)
2) Motion to reconvene in open session immediately following the closed sessions.
3) Approval of Previous Minutes of the Library Board (Page 1)
4) Communications
5) Report of the Library Director (Page 12)
6) Report of the Library Board President
7) Committee Reports
8) Friends of the Library Report
9) IFLS Board Report
10) Financial Reports (Page 24)
11) Action on Bills and Claims (Page 29)
12) Statistical Report (Page 44)
13) Consideration of New Business

a. Discussion and action on changes to the Library’s employee handbook
(Assistant Director Mark Troendle)
b. Discussion and action on policy review for the month (changes recommended)
(Assistant Director Mark Troendle): Retiree Health Insurance (Page 47)
c. Discussion and action on changes made by the City to the 2014 recommended
library budget (Business Manager Teresa Kriese) (Page 49)
d. Discussion and action on one-time transfers of funds within the operating
budget (Business Manager Teresa Kriese)
e. Discussion and action on the 2014 Resource Library Agreement between
L. E. Phillips Memorial Public Library and the Indianhead Federated Library
System (Page 50)
f. Discussion and action on the 2014 MORE Host Site Agreement between
L.E. Phillips Memorial Public Library and the Indianhead Federated Library
System (Page 52)
g. City Committee Code of Conduct (Page 53)
14) Directives from the Library Board of Trustees to the Library Director
15) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, October 17, 2013 at 5 p.m. in the Board Room of the Library.
Board members present: Bruce, France, Fraser, Hardebeck, Harless, Hauser,
Klinkhammer, Lee, Pagonis and Wisner. Board members absent: None. Staff present:
Depa, Kriese, Stoneberg and Troendle. Guests present: None.
CITIZEN COMMENTS
None.
APPROVAL OF PREVIOUS MEETING MINUTES
The Board Minutes of the September 19, 2013 Board meeting stand as they are.
COMMUNICATIONS
John Stoneberg shared the following articles: E-book sales are leveling off. Here’s why; The
Library as Catalyst for Civic Engagement, Reinventing Libraries; The Occasional Patron,
Patron Profiles. Information from the 2012 Annual Reports of the L.E. Phillips Memorial
Public Library and the Indianhead Federated Library System was also shared.
REPORT OF THE LIBRARY DIRECTOR Included:
• John is serving as the chair of a System Governance Task Force which is part of the
System and Resource Library Administrators Association of Wisconsin (SRLAAW).
This task force will investigate how systems are governed in other states and might
make recommendations for changes in the governance of Wisconsin public library
systems.
• There will be a public hearing on November 5 and the budget adoption on November
7 of the 2014 City Budget.
• The final details for the Jack’s Story Time Sculpture celebration are underway. The
celebration will be held on Friday, November 8. There will be a special Jack’s Story
Time in Youth Services and a plaque-unveiling.
• Other highlights and management staff reports.
REPORT OF THE LIBRARY BOARD PRESIDENT
• The Library Director evaluation process will begin soon. If Board members have
questions they would like John Stoneberg to address please forward those to Bob
Hauser.
• It is time to start thinking of the next strategic plan.
COMMITTEE REPORTS
None.
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REPORT FROM THE FRIENDS OF THE LIBRARY
• The book sale task force is progressing well and continues to meet.
• Linda Stelter has agreed to help setup an online book sale using Amazon.
• E-bay donated $2,000 for the Give-A Kid-A-Book Campaign.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
• The last IFLS Board meeting was held on September 25. Work on the 2014 budget
continues. LEPMPL’s collections grant is being reduced from $25,000 to $23,000.
• IFLS currently has 53 libraries of which four do not belong to the MORE system.
FINANCIAL REPORTS
The September financial reports were reviewed.
ACTION ON BILLS & CLAIMS
On a motion made by Bob Hauser and seconded by David Klinkhammer, the Board
unanimously approved the Bills & Claims of September 6- September 27, 2013 as well as the
Supplemental Bills & Claims for September.
STATISTICAL REPORTS
The Board reviewed the September statistical reports.
CONSIDERATION OF NEW BUSINESS
• On a motion made Penny France and seconded by Bob Fraser, the Board
unanimously agreed to accept the Jack’s Story Time sculpture from Sculpture Tour
Eau Claire and The Eau Claire Community Foundation.
DIRECTIVES
• None.
ADJOURNMENT
On a motion made by Bob Hauser seconded by Susan Bruce, the Board unanimously
adjourned at 5:36 p.m.
Respectfully submitted,
Jackie Depa, Purchasing Associate II
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HIGHLIGHTS
Disruption. It’s a word being used a lot lately as it relates to
the way technology is changing how people gather and exchange
information. For libraries, disruption has been a way of life for
a number of years. In the first half of the 20th century, libraries
led the way in transferring print-based material stored as codex
documents into microfilm and other microform formats. Starting
in the 1970s, libraries began moving moving archives and library
catalogs to online, digital formats.
With the rise of the internet, these institutions—long
considered the bedrock of schools and communities—have been
going through an existential crisis as patrons turn to online and
digital resources on the open web for research. At the same time,
many libraries have been locked in funding battles to keep vital
programs intact, and to make the transition from print book
repositories to digital community and research hubs.
A new survey confirms the library is going digital at an
accelerating pace. In the wake of the downturn of 2009–2010,
library budgets have bounced back or are holding steady, led
by a return of funding to many community public libraries.
However, any new revenues coming in are not going to revive
print collections. The emphasis is now overwhelmingly digital,
as libraries scramble to meet ever-increasing demand for digital
and online content.
The new study of 796 library managers and librarians was
conducted by the Library Resource Guide (LRG)—in conjunction
with Unisphere Research, the market research division of
Information Today, Inc. (ITI). The survey, which was
administered in April 2013 among libraries listed in ITI’s
American Library Directory, reveals current spending patterns for
public, academic, government, and special libraries, and provides
projections for budgets and spending trends for 2013 and 2014.
Among survey participants are directors, administrators,
managers, department heads, and librarians from a wide range
of library settings. The largest segment, 39%, oversees libraries
in educational institutions, while 34% run all of the operations
of public libraries. About 10% of respondents are affiliated with
corporate, special, or other types of libraries, including healthcare
institutions, nonprofit organizations such as foundations or
museums, and legal libraries. Another 6% are librarians or
managers for government libraries, which include armed
forces facilities, as well as federal and state agency libraries.
(For detailed demographic breakdowns, see Figures 32–38
at the end of this report.)
Libraries covered in the survey represent a range of structures,
sizes and segments. Close to half, 45%, are single, independent or
standalone libraries, while another 17% are single facilities that
are part of a larger multi-branch or multi-campus system. About
18% of respondents are reporting for entire library systems with
multiple branches and facilities.
Among public community, government agency, corporate, or
special libraries, more than one-third, 37%, serve populations of

fewer than 10,000 constituents, and 26% serve between 10,000
and 50,000 people. Another one-third serve more than 50,000
people. About 13% are in libraries serving communities with
more than 250,000 people. Among academic libraries, 26%
represent institutions with more than 10,000 full-time equivalent
students, and another 17% have between 10,000 and 25,000
full-time students. About 39% report between 1,000 and 5,000
students, while 14% are part of educational institutions serving
less than 1,000 students.
Key findings from the survey include the following:
Library budgets are bouncing back or holding steady in the
wake of several years of a lackluster economy. But budget
growth overall has been lukewarm. Public community
libraries experienced the largest share of budget increases,
while academic libraries have seen little growth. Digital
continues to grow as a proportion of content acquisition
budgets for all types of libraries.
Three-fourths of libraries continue to see rising demand
for electronic resources, while more move away from print.
Close to nine out of 10 public community libraries say they
are seeing demand for ebooks, which leads the way in
purchasing intentions.
Providing technology-based access is now libraries’ top
priority as they redefine their roles as digital knowledge
centers. However, these goals continue to clash with tight
budgets, which makes selecting and maintaining platforms
and skills an ongoing challenge.
The survey covers in detail the challenges faced by 21st
century libraries on two fronts: maintaining sustainable sources
of funding, and tackling the digital age. Often, these two forces
are at odds with each other, as indicated by a respondent. “We
are already seeing and expecting an even greater demand for
computer usage in-house, and online streaming capabilities from
ebooks to movies to digital periodicals from patrons’ homes,” the
respondent points out. “With the continued trend of decreased
funding, I highly doubt there will be adequate funding for these
types of demands.”
Many library managers and librarians are acutely aware
and preparing for the shift seen for their facilities in the digital
age—not just as a virtual resource, but as a physical space for
community and group interaction as well. “We’re seeing a
changing role of libraries to community meeting place, with
more emphasis on programs,” says one respondent. “We just
opened a new central library in 2012. I predict that within five
years, we’ll be removing shelving to make more people space.
We have already reduced the print reference collection to barely
a couple of shelves. Remain relevant!”
On the following pages are the results of the survey,
documenting the trends, opportunities and challenges of
managing today’s libraries.

Libraries: At the Epicenter of the Digital Disruption—The Library Resource Guide Benchmark Study on 2013/14 Library Spending Plans was produced
by Unisphere Research and sponsored by ProQuest. Unisphere Research is a division of Information Today, Inc. Unisphere Media, 630 Central Avenue,
Murray Hill, New Providence, NJ 07974; 908-795-3701. http://www.infotoday.com.
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Neil Gaiman: Why our future depends
on libraries, reading and daydreaming
A lecture explaining why using our imaginations, and providing for
others to use theirs, is an obligation for all citizens
Also on the site: all about Eleanor Catton's Booker win
AS Byatt on The Ocean at the End of the Lane
Neil Gaiman
theguardian.com, Tuesday 15 October 2013 09.51 EDT

'We have an obligation to imagine' … Neil Gaiman gives The Reading Agency annual lecture on the future of reading
and libraries. Photograph: Robin Mayes

It's important for people to tell you what side they are on and why, and whether they
might be biased. A declaration of members' interests, of a sort. So, I am going to be
talking to you about reading. I'm going to tell you that libraries are important. I'm going
to suggest that reading fiction, that reading for pleasure, is one of the most important
things one can do. I'm going to make an impassioned plea for people to understand
what libraries and librarians are, and to preserve both of these things.
And I am biased, obviously and enormously: I'm an author, often an author of fiction. I
write for children and for adults. For about 30 years I have been earning my living
though my words, mostly by making things up and writing them down. It is obviously in
my interest for people to read, for them to read fiction, for libraries and librarians to
exist and help foster a love of reading and places in which reading can occur.
So I'm biased as a writer. But I am much, much more biased as a reader. And I am even
more biased as a British citizen.
And I'm here giving this talk tonight, under the auspices of the Reading Agency: a
charity whose mission is to give everyone an equal chance in life by helping people
become confident and enthusiastic readers. Which supports literacy programs, and
libraries and individuals and nakedly and wantonly encourages the act of reading.
Because, they tell us, everything changes when we read.
And it's that change, and that act of reading that I'm here to talk about tonight. I want to
talk about what reading does. What it's good for.
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I was once in New York, and I listened to a talk about the building of private prisons – a
huge growth industry in America. The prison industry needs to plan its future growth –
how many cells are they going to need? How many prisoners are there going to be, 15
years from now? And they found they could predict it very easily, using a pretty simple
algorithm, based on asking what percentage of 10 and 11-year-olds couldn't read. And
certainly couldn't read for pleasure.
It's not one to one: you can't say that a literate society has no criminality. But there are
very real correlations.
And I think some of those correlations, the simplest, come from something very simple.
Literate people read fiction.
Fiction has two uses. Firstly, it's a gateway drug to reading. The drive to know what
happens next, to want to turn the page, the need to keep going, even if it's hard, because
someone's in trouble and you have to know how it's all going to end … that's a very real
drive. And it forces you to learn new words, to think new thoughts, to keep going. To
discover that reading per se is pleasurable. Once you learn that, you're on the road to
reading everything. And reading is key. There were noises made briefly, a few years ago,
about the idea that we were living in a post-literate world, in which the ability to make
sense out of written words was somehow redundant, but those days are gone: words are
more important than they ever were: we navigate the world with words, and as the
world slips onto the web, we need to follow, to communicate and to comprehend what
we are reading. People who cannot understand each other cannot exchange ideas,
cannot communicate, and translation programs only go so far.
The simplest way to make sure that we raise literate children is to teach them to read,
and to show them that reading is a pleasurable activity. And that means, at its simplest,
finding books that they enjoy, giving them access to those books, and letting them read
them.
I don't think there is such a thing as a bad book for children. Every now and again it
becomes fashionable among some adults to point at a subset of children's books, a
genre, perhaps, or an author, and to declare them bad books, books that children should
be stopped from reading. I've seen it happen over and over; Enid Blyton was declared a
bad author, so was RL Stine, so were dozens of others. Comics have been decried as
fostering illiteracy.

No such thing as a bad writer... Enid Blyton's Famous Five.
Photograph: Greg Balfour Evans/Alamy
It's tosh. It's snobbery and it's foolishness. There are no bad authors for children, that
children like and want to read and seek out, because every child is different. They can
find the stories they need to, and they bring themselves to stories. A hackneyed, wornout idea isn't hackneyed and worn out to them. This is the first time the child has
encountered it. Do not discourage children from reading because you feel they are
reading the wrong thing. Fiction you do not like is a route to other books you may
prefer. And not everyone has the same taste as you.
Well-meaning adults can easily destroy a child's love of reading: stop them reading what
they enjoy, or give them worthy-but-dull books that you like, the 21st-century
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equivalents of Victorian "improving" literature. You'll wind up with a generation
convinced that reading is uncool and worse, unpleasant.
We need our children to get onto the reading ladder: anything that they enjoy reading
will move them up, rung by rung, into literacy. (Also, do not do what this author did
when his 11-year-old daughter was into RL Stine, which is to go and get a copy of
Stephen King's Carrie, saying if you liked those you'll love this! Holly read nothing but
safe stories of settlers on prairies for the rest of her teenage years, and still glares at me
when Stephen King's name is mentioned.)
And the second thing fiction does is to build empathy. When you watch TV or see a film,
you are looking at things happening to other people. Prose fiction is something you
build up from 26 letters and a handful of punctuation marks, and you, and you alone,
using your imagination, create a world and people it and look out through other eyes.
You get to feel things, visit places and worlds you would never otherwise know. You
learn that everyone else out there is a me, as well. You're being someone else, and when
you return to your own world, you're going to be slightly changed.
Empathy is a tool for building people into groups, for allowing us to function as more
than self-obsessed individuals.
You're also finding out something as you read vitally important for making your way in
the world. And it's this:
The world doesn't have to be like this. Things can be different.
I was in China in 2007, at the first party-approved science fiction and fantasy
convention in Chinese history. And at one point I took a top official aside and asked him
Why? SF had been disapproved of for a long time. What had changed?
It's simple, he told me. The Chinese were brilliant at making things if other people
brought them the plans. But they did not innovate and they did not invent. They did not
imagine. So they sent a delegation to the US, to Apple, to Microsoft, to Google, and they
asked the people there who were inventing the future about themselves. And they found
that all of them had read science fiction when they were boys or girls.
Fiction can show you a different world. It can take you somewhere you've never been.
Once you've visited other worlds, like those who ate fairy fruit, you can never be entirely
content with the world that you grew up in. Discontent is a good thing: discontented
people can modify and improve their worlds, leave them better, leave them different.
And while we're on the subject, I'd like to say a few words about escapism. I hear the
term bandied about as if it's a bad thing. As if "escapist" fiction is a cheap opiate used by
the muddled and the foolish and the deluded, and the only fiction that is worthy, for
adults or for children, is mimetic fiction, mirroring the worst of the world the reader
finds herself in.
If you were trapped in an impossible situation, in an unpleasant place, with people who
meant you ill, and someone offered you a temporary escape, why wouldn't you take it?
And escapist fiction is just that: fiction that opens a door, shows the sunlight outside,
gives you a place to go where you are in control, are with people you want to be with(and
books are real places, make no mistake about that); and more importantly, during your
escape, books can also give you knowledge about the world and your predicament, give
you weapons, give you armour: real things you can take back into your prison. Skills and
knowledge and tools you can use to escape for real.
As JRR Tolkien reminded us, the only people who inveigh against escape are jailers.
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Tolkien's illustration of Bilbo's home, Bag End. Photograph:
HarperCollins
Another way to destroy a child's love of reading, of course, is to make sure there are no
books of any kind around. And to give them nowhere to read those books. I was lucky. I
had an excellent local library growing up. I had the kind of parents who could be
persuaded to drop me off in the library on their way to work in summer holidays, and
the kind of librarians who did not mind a small, unaccompanied boy heading back into
the children's library every morning and working his way through the card catalogue,
looking for books with ghosts or magic or rockets in them, looking for vampires or
detectives or witches or wonders. And when I had finished reading the children's' library
I began on the adult books.
They were good librarians. They liked books and they liked the books being read. They
taught me how to order books from other libraries on inter-library loans. They had no
snobbery about anything I read. They just seemed to like that there was this wide-eyed
little boy who loved to read, and would talk to me about the books I was reading, they
would find me other books in a series, they would help. They treated me as another
reader – nothing less or more – which meant they treated me with respect. I was not
used to being treated with respect as an eight-year-old.
But libraries are about freedom. Freedom to read, freedom of ideas, freedom of
communication. They are about education (which is not a process that finishes the day
we leave school or university), about entertainment, about making safe spaces, and
about access to information.
I worry that here in the 21st century people misunderstand what libraries are and the
purpose of them. If you perceive a library as a shelf of books, it may seem antiquated or
outdated in a world in which most, but not all, books in print exist digitally. But that is
to miss the point fundamentally.
I think it has to do with nature of information. Information has value, and the right
information has enormous value. For all of human history, we have lived in a time of
information scarcity, and having the needed information was always important, and
always worth something: when to plant crops, where to find things, maps and histories
and stories – they were always good for a meal and company. Information was a
valuable thing, and those who had it or could obtain it could charge for that service.
In the last few years, we've moved from an information-scarce economy to one driven by
an information glut. According to Eric Schmidt of Google, every two days now the
human race creates as much information as we did from the dawn of civilisation until
2003. That's about five exobytes of data a day, for those of you keeping score. The
challenge becomes, not finding that scarce plant growing in the desert, but finding a
specific plant growing in a jungle. We are going to need help navigating that information
to find the thing we actually need.

Photograph: Alamy
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Libraries are places that people go to for information. Books are only the tip of the
information iceberg: they are there, and libraries can provide you freely and legally with
books. More children are borrowing books from libraries than ever before – books of all
kinds: paper and digital and audio. But libraries are also, for example, places that
people, who may not have computers, who may not have internet connections, can go
online without paying anything: hugely important when the way you find out about jobs,
apply for jobs or apply for benefits is increasingly migrating exclusively online.
Librarians can help these people navigate that world.
I do not believe that all books will or should migrate onto screens: as Douglas Adams
once pointed out to me, more than 20 years before the Kindle turned up, a physical book
is like a shark. Sharks are old: there were sharks in the ocean before the dinosaurs. And
the reason there are still sharks around is that sharks are better at being sharks than
anything else is. Physical books are tough, hard to destroy, bath-resistant, solaroperated, feel good in your hand: they are good at being books, and there will always be
a place for them. They belong in libraries, just as libraries have already become places
you can go to get access to ebooks, and audiobooks and DVDs and web content.
A library is a place that is a repository of information and gives every citizen equal
access to it. That includes health information. And mental health information. It's a
community space. It's a place of safety, a haven from the world. It's a place with
librarians in it. What the libraries of the future will be like is something we should be
imagining now.
Literacy is more important than ever it was, in this world of text and email, a world of
written information. We need to read and write, we need global citizens who can read
comfortably, comprehend what they are reading, understand nuance, and make
themselves understood.
Libraries really are the gates to the future. So it is unfortunate that, round the world, we
observe local authorities seizing the opportunity to close libraries as an easy way to save
money, without realising that they are stealing from the future to pay for today. They are
closing the gates that should be open.
According to a recent study by the Organisation for Economic Cooperation and
Development, England is the "only country where the oldest age group has higher
proficiency in both literacy and numeracy than the youngest group, after other factors,
such as gender, socio-economic backgrounds and type of occupations are taken into
account".
Or to put it another way, our children and our grandchildren are less literate and less
numerate than we are. They are less able to navigate the world, to understand it to solve
problems. They can be more easily lied to and misled, will be less able to change the
world in which they find themselves, be less employable. All of these things. And as a
country, England will fall behind other developed nations because it will lack a skilled
workforce.
Books are the way that we communicate with the dead. The way that we learn lessons
from those who are no longer with us, that humanity has built on itself, progressed,
made knowledge incremental rather than something that has to be relearned, over and
over. There are tales that are older than most countries, tales that have long outlasted
the cultures and the buildings in which they were first told.
I think we have responsibilities to the future. Responsibilities and obligations to
children, to the adults those children will become, to the world they will find themselves
inhabiting. All of us – as readers, as writers, as citizens – have obligations. I thought I'd
try and spell out some of these obligations here.
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I believe we have an obligation to read for pleasure, in private and in public places. If we
read for pleasure, if others see us reading, then we learn, we exercise our imaginations.
We show others that reading is a good thing.
We have an obligation to support libraries. To use libraries, to encourage others to use
libraries, to protest the closure of libraries. If you do not value libraries then you do not
value information or culture or wisdom. You are silencing the voices of the past and you
are damaging the future.
We have an obligation to read aloud to our children. To read them things they enjoy. To
read to them stories we are already tired of. To do the voices, to make it interesting, and
not to stop reading to them just because they learn to read to themselves. Use readingaloud time as bonding time, as time when no phones are being checked, when the
distractions of the world are put aside.
We have an obligation to use the language. To push ourselves: to find out what words
mean and how to deploy them, to communicate clearly, to say what we mean. We must
not to attempt to freeze language, or to pretend it is a dead thing that must be revered,
but we should use it as a living thing, that flows, that borrows words, that allows
meanings and pronunciations to change with time.
We writers – and especially writers for children, but all writers – have an obligation to
our readers: it's the obligation to write true things, especially important when we are
creating tales of people who do not exist in places that never were – to understand that
truth is not in what happens but what it tells us about who we are. Fiction is the lie that
tells the truth, after all. We have an obligation not to bore our readers, but to make them
need to turn the pages. One of the best cures for a reluctant reader, after all, is a tale
they cannot stop themselves from reading. And while we must tell our readers true
things and give them weapons and give them armour and pass on whatever wisdom we
have gleaned from our short stay on this green world, we have an obligation not to
preach, not to lecture, not to force predigested morals and messages down our readers'
throats like adult birds feeding their babies pre-masticated maggots; and we have an
obligation never, ever, under any circumstances, to write anything for children that we
would not want to read ourselves.
We have an obligation to understand and to acknowledge that as writers for children we
are doing important work, because if we mess it up and write dull books that turn
children away from reading and from books, we 've lessened our own future and
diminished theirs.
We all – adults and children, writers and readers – have an obligation to daydream. We
have an obligation to imagine. It is easy to pretend that nobody can change anything,
that we are in a world in which society is huge and the individual is less than nothing: an
atom in a wall, a grain of rice in a rice field. But the truth is, individuals change their
world over and over, individuals make the future, and they do it by imagining that
things can be different.
Look around you: I mean it. Pause, for a moment and look around the room that you are
in. I'm going to point out something so obvious that it tends to be forgotten. It's this:
that everything you can see, including the walls, was, at some point, imagined. Someone
decided it was easier to sit on a chair than on the ground and imagined the chair.
Someone had to imagine a way that I could talk to you in London right now without us
all getting rained on.This room and the things in it, and all the other things in this
building, this city, exist because, over and over and over, people imagined things.
We have an obligation to make things beautiful. Not to leave the world uglier than we
found it, not to empty the oceans, not to leave our problems for the next generation. We
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have an obligation to clean up after ourselves, and not leave our children with a world
we've shortsightedly messed up, shortchanged, and crippled.
We have an obligation to tell our politicians what we want, to vote against politicians of
whatever party who do not understand the value of reading in creating worthwhile
citizens, who do not want to act to preserve and protect knowledge and encourage
literacy. This is not a matter of party politics. This is a matter of common humanity.
Albert Einstein was asked once how we could make our children intelligent. His reply
was both simple and wise. "If you want your children to be intelligent," he said, "read
them fairy tales. If you want them to be more intelligent, read them more fairy tales." He
understood the value of reading, and of imagining. I hope we can give our children a
world in which they will read, and be read to, and imagine, and understand.
• This is an edited version of Neil Gaiman's lecture for the Reading Agency, delivered on
Monday October 14 at the Barbican in London. The Reading Agency's annual lecture
series was initiated in 2012 as a platform for leading writers and thinkers to share
original, challenging ideas about reading and libraries.
Get the Guardian book club email
Hosted by John Mullan, be the first to find out about
forthcoming events and featured authors.
Sign up for the Guardian book club email
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TO:
The Library Board of Trustees
FROM:
John Stoneberg, Library Director
DATE:
November 15, 2013
SUBJECT: Report of the Library Director
__________________________________________________________________________

Administration
Library Director (John Stoneberg)
November 2013 Board meeting
The October 2013 Board meeting was short, but it looks like the agenda items for the November
2013 Board meeting will take a little longer than usual, especially with two closed sessions at the
beginning. Because of this, the library will provide light snacks and beverages.
2014 Budget
The 2014 City Budget was introduced to the City Council at a work session on October 10. There
were budget work sessions on October 15, 22 and 24 with a public hearing on November 5. The
City budget was adopted on November 7.
Cleo and Catherine Powers
Cleo Powers has been the Friends of the Library Book Sale Manager since 1999 and her sister
Catherine has been at her side assisting. This weekend‘s book sale (November 15 and 16) is
Cleo‘s last as Manager. The book sales are the primary source of the Friends‘ revenue and since
Cleo has been Book Sale Manager the profits from the book sales have gone up steadily. The
average book sale has gone from making $1,000 or under to $4,000-$5,000. During her time as
Manager the Friends have given the library over $250,000. Cleo received the Library Board‘s first
Distinguished Service Award in 2006. Cleo says she is not completely done with the book sales—
she‘ll be back to do sorting.
Project WIN
On October 29, I joined other directors and staff from the Wisconsin Valley Library Service,
Indianhead Federated Library System and Northern Waters Library Service in Rice Lake to start
an exploration of the feasibility and desirability of creating a new ILS (integrated library system)
(online catalog) from three Innovative Interface Inc. systems: V-Cat, MORE and Merlin. There
was also a similar meeting in Rhinelander on October 30. About sixty libraries and all three
systems were represented at these sessions which were moderated by Stef Morrill and Bruce Smith
of WiLS (the Wisconsin Interlibrary Loan Service) (an independent, not-for-profit organization
offering services to support libraries and other cultural heritage institutions). The exploration
process has been named Project WIN. As part of this investigation, WiLS is now working with
the directors of the three systems to write a report summarizing those discussions. The next step
is to create committees that will include library and system staff to begin answering the questions
that will help us determine the feasibility and desirability of creating a new three-system shared
ILS. A Project WIN website is also being created so that one can find the latest information about
this exploration.
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Jack’s Story Time
Gregory Johnson of Cumming, Georgia, the sculptor of Jack‘s Story Time, was in town with his
wife on Friday evening, October 18 and Saturday morning, October 19. There was a reception for
them on Friday evening in the Janet Carson Gallery at the Eau Claire Regional Arts Center. On
Saturday morning, Library Associate Larry Nickel taped a short video with Greg at the library for
use at the celebration--similar to what we did with sculptor Karen Crain last year for the Circle of
Friends celebration. Jack‘s Story Time was installed on October 29 to raise interest in the
sculpture celebration event.
The Jack‘s Story Time celebration on November 8 went very well. A special storytime was held
from 10:15-10:45 a.m. in the Youth Services Program Room (including a scarf parade around the
sculpture by the kids). Welcoming remarks and the unveiling of the donor plaque near the
sculpture were made from 10:45-11 a.m. followed by socializing, light refreshments and
opportunities to have photos taken with the sculpture. I appreciated the attendance of Library
Board and Friends Board members and donors.
True Colors Workshop
On October 30, over 40 staff members attended a True Colors workshop in the Youth Services
Program room given by Maltee McMahon. Maltee is a Certified Business Trainer working with
nonprofits and for-profit organizations and a True Colors® Personality Seminar Facilitator. She
has a BSc in Business Administration and an MSc in Management Technology.
True Colors is a model of personality identification that is easy to understand, remember and
apply. With the colors of Blue, Gold, Green and Orange–True Colors distills the elaborate
concepts of personality theory into a user-friendly, practical tool used to foster healthy productive
relationships. The workshop was fun and well-received.
Haymarket Plaza Placemaking
Participated in a placemaking exercise of November 6. Attendees identified what makes the
Haymarket Plaza, a 1.5 acre, city-owned parking lot at the corner of Graham and Eau Claire
Streets (and the confluence of the Chippewa and Eau Claire rivers) which is proposed as a future
public plaza, unique. The exercise included an onsite visit. We discussed how the Plaza fits into
the larger fabric of downtown Eau Claire and future uses, design and programming of the Plaza.
Wisconsin Library Association
As a result of Wisconsin Library Association elections for 2014, Teen Services Coordinator
Ashley Bieber was elected as the Vice-Chair/Chair-Elect for the Youth Services Section and
Reference Services Manager Renee Ponzio was elected to serve as Secretary for the Resources
Sharing Round Table. Congratulations!
Library Legislative Day 2014
Library Legislative Day in 2014 is February 11. Our Wisconsin legislators need to hear from you
about important library issues. Advocacy topics for 2014 include:



Library collaboration to support education, employment and economic development
Sufficient, coordinated and affordable library Internet access and networking capacity

13




Library partnerships for early childhood literacy
Continued support for BadgerLink and other library services through the Universal Service
Fund

Library Legislative Day builds lasting relationships with elected officials and by participating in
Library Legislative Day you will learn what is important to public officials and, in the process,
position yourself as a resource on library issues. Appointments will be made for you. Background
materials and briefing provided in advance give you talking points on the issues. Professional
lobbyists will provide tips on having an effective meeting with legislators.
IFLS and LEPMPL are once again going to try to take a bus to Library Legislative Day in 2014—
Tuesday, February 11. However, this time we want to have a firm 20 people signed up by January
15 if we are going to use the bus option. Those who attended last year (about a dozen or so) and
made the bus trip thought that the bus relieved the participants of the stress of a cramped car trip
(the bus was great and very comfortable (including a bathroom!)) and it was snowing! It was nice
to be able to relax and get to better know those we were going with and have time to talk about the
issues we were going to talk about with legislators at the Capitol. The trip is about 12 hours—we
will leave by 6 AM and get back just after 6 PM if all goes as planned. Please let me know if you
are interested in attending by the December Board meeting (December 19). There is no cost to
you for riding the bus and LEPMPL will cover lunch.
City Committee Code of Conduct
Earlier this year, the City Council Advisory Committee on Appointments began work on
developing a Committee Code of Conduct. The Advisory Committee sent a final draft to the City
Council and the City Council discussed and adopted at a meeting in October. The City has asked
that I distribute copies to each of you. It is also in the Library Board packet.
Other Highlights
 Other meetings attended included: Windows replacement project (October 14); The
Digital Shift: Reinventing Libraries (October 16); MORE Resource Sharing and
Collection Development (October 16); Clear Vision Empowerment Summit (October 17);
SRLAAW System Governance Task Force (October 21); Friends of the Library Board
(October 21); Clear Vision Eau Claire budget planning (October 23); the State of News
(Wisconsin Public Radio) (October 23); Chippewa County 5-Year Library Plan (October
30); Fines Collection (October 30); Clear Vision Board (November 5); DECI Board
(November 6); Management Team monthly meeting (November 7); Clear Vision
Empowerment Summit Planning (November 11); Decision Center training (November 13);
Chippewa Valley Post Board (November 13); 19th Annual Philanthropy Luncheon
(November 14); and Clear Vision website brainstorming (November 15).
 Updated book, DVD and music trailers and featured videos for the library website.
 Reviewed high demand holds on DVDs and ordered items for the MORE DVD project and
LEPMPL.
Assistant Director/Human Resources (Mark Troendle)
 Participated in two steering committee meetings pertaining to the implementation of
the Patient Protection and Affordable Care Act (PPACA). The focus of this group is
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on community awareness, participant access and education opportunities for Eau
Claire County residents.
In the process of finalizing details of three Microsoft Outlook training workshops for
staff before the end of 2013. Additional sessions will be scheduled for early 2014.
The library uses both the full client and Web App versions of Outlook and each
requires a different approach to the content taught.
As a member of the City-County Joint Safety Team, Mark is also on a subcommittee
charged with planning various evacuation drill scenarios. This group met October 25
to discuss details related to a future drill.
Completed the hiring process for a vacant Circulation Services Desk Clerk position.
Initiated the internal hiring process for an opening in Reference Services in January
2014 due to an impending retirement.

Business Manager Teresa Kriese
 Worked with Assistant Director Mark Troendle to complete a comparative review of
the Library employee handbook vs. the new City employee handbook. Changes to
the Library handbook have been discussed with the management team and are being
presented to the Library Board in November.
 Worked with City Human Resources staff to establish eligibility for disability
insurance to anyone scheduled to work 30 hours per week or more in their primary
position. Currently, only management staff is eligible for this benefit. The benefit
eligibility is being changed effective January 1, 2014 to keep in line with City-offered
benefits and this benefit is paid for in full by the employee with no employer paid
portion.
 Working with Network Manager Kris Nickel to place computers that have been
replaced throughout the Library on the GovDeals auction site. GovDeals is an
auction site specifically designed for government surplus sales and is the same site
that the City uses. The site allows sales of any government asset and will be used
mostly by the Library to dispose of our outdated computer systems though other
items may occasionally be placed for auction using this service as well.
 Working with Library Webmaster Jeff Burns to complete the set-up of an online
credit card donations process. The Library will be using Govolution, LLC as the
credit card vendor--the same vendor that the City uses for its credit card payment
system.
 Working with City Finance staff to set up a process to recognize receivables that have
gone to collections or are still current on our circulation system for accounts with
missing library materials. This process will be a monthly journal entry into the
library‘s MUNIS accounting system for accounts receivable at the end of each month
beginning with September 2013 and going forward. The journal entry will provide an
allowance for doubtful accounts for older accounts that are likely to be written off in
the future due to inability to collect from our customers.
 Working with City Finance staff to set up a process to recognize annual write-offs
due to the library‘s 7-year delete projects each spring, bankruptcies and miscellaneous
monthly write-offs due to errors in assessing charges and other extenuating
circumstances. The write-offs will be presented each spring with all other City writeoffs to be approved by the City Council.
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Working with Youth Services Manger Shelly Collins-Fuerbringer to explore the
possibility of applying for an Otto Bremer grant in February. The grant would offer
additional funding for our 1,000 Books before Kindergarten program
The Staff Affairs Committee (which Teresa chairs) held a staff Halloween costume
contest. Staff members were encouraged to dress up on Halloween (October 31).
Photos were taken of those that participated and other staff voted on their favorite
costume. The winner will be awarded a small prize.

Purchasing Associate Jackie Depa
The old energy inefficient windows that were original to the building have been replaced
with Wausau Invent–XLT windows which have a superior energy efficiency and
condensation resistance. (The windows also have one of the longest warranties in the
industries.) Wausau Windows is located in Wisconsin and is a LEED Silver Facility. Piltz
Glass & Mirror (Altoona) installed the windows and new window sills were installed by Dell
Construction (Eau Claire). The onsite work started in July this year and was completed in
November. The project came in under budget.
Administrative Associate Jackie Hagenbucher
 Once again coordinated the Library‘s United Way Drive. A tailgate party sponsored
by the Staff Affairs Committee was held in the staff lounge on October 11 offering
tailgate snacks and a chance to wear team attire. In conjunction with this event,
library staff celebrated National Dessert Month with a dessert cook-off contest.
 Jackie H. and Teresa have been working with me and the Library Board Development
and Endowment Committee to complete plans for the 2013-2014 holiday appeal letter
for the Endowment Fund. Jackie updated all 900+ address records and the library‘s
Public Relations and Programming staff ran off the copies of the letter. The letters
were stuffed on November 12 and will be mailed on November 18 by L & M Mail
Service.
Youth Services (YS)
October 5 marked Star Wars Reads day and ―the Force was with us!‖ YS Associate Jessi
Peterson planned a very well attended program that she is hoping to do again next year. Kids
could try their hand at a number of different Jedi training stations (Feed Jabba the Hut
beanbag toss, Jedi Agility Challenge, Marshmallow Shooter Target Practice, Pool Noodle
Light Saber Practice and Design Your Own Death Star), make an Origami Yoda or toilet
paper tube light saber craft and meet C3PO, Chewbacca or Darth Vader. Steve Betchkal
from WQOW News 18 did a great segment on the program that is posted on the Kids/Teens
section of the Library‘s website.
Teen Read Week was October 13-19 and on that Monday (October 14), Teen Services
Coordinator Ashley Bieber held a Teen Read-In in the Young Adult Lounge. Several teens
showed up to show their support and hang and out read. This gave Ashley an opportunity to
meet some of the teens who frequent the library and encourage them to come to future teen
events.
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Ashley and Youth Services Manager Shelly Collins-Fuerbringer had two opportunities to
present on early literacy spaces during the month. The first was at the Growing Wisconsin
Readers workshop in Black River Falls and the second was at a Wisconsin Library
Association early literacy pre-conference. Shelly talked about the development of the Play
and Learn area and Ashley shared information about her work in Rice Lake developing their
early literacy area with a Library Services and Technology Act (LSTA) grant.
On October 23, bubble artist, Geoff Akins came to Eau Claire to present a Bubbleology show
for students on their half day of school. A total of 173 people came to see this incredibly fun
show. Not only did they get to see amazing bubble tricks, but they also received tips on how
to re-create their own bubble tricks and make their own bubble solution.
October 20-26 was National Friends of Libraries Week. To celebrate, our own Friends of the
Library sponsored a Riddle Me Readers event and partnered with Youth Services. Each day
of the week a riddle was given leading to a well-known children‘s book. Every participant
received a piece of candy or a sticker as well as an entry in a prize drawing. One name was
drawn each day to win a prize. Prizes ranged from a craft pack and a science kit to a Razor
Scooter. A total of 138 kids solved the riddles that week. There were several positive
comments. Parents thanked the library for this fun opportunity to teach their kids how to use
the catalog and search for books. A few people made it a point to come back to the library
specifically to solve another riddle. Overall, people loved that there was another activity to
do with their kids on their visit to the library.
Youth Services offered a Decorate a Pumpkin program contest again this year. Kids could
drop off their pumpkins October 14-20. Voting took place from October 21 until Noon on
October 31 and could be cast through the website or in the room. Kids had an opportunity to
decorate a pumpkin at the library on October 14 during a no school day. Mega East
generously donated 60 pumpkins for our event.
Two YS Halloween storytimes were offered this year since attendance was a bit
overwhelming last year. On October 30 there was a baby storytime with just over 100 babies
and parents in attendance and on October 31 there was a storytime for toddlers and
preschoolers offered and this also had about 100 kids and adults attend. Both days we had a
costume parade where the children went to the three public desks to trick-or-treat.
Reference Services (RS)
On October 18, Reference Services Associate Isa Small and Reference Services Manager
Renée Ponzio presented a workshop for the Rice Lake Public Library staff on Freading and
Freegal that will be available to MORE Consortium libraries in January.
Renée attended the Leadership Eau Claire Arts and Media Day on October 2 that included
gaining knowledge of the workings of a TV station and listening to a very interesting panel
discussion by radio, TV and print journalists. Renée also attended three webinars in October:
unemployment insurance (October 10), ―Bridge across the Divide of Technology (October
30) and e-book performance evaluation (October 31).
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Reference Associate Isa Small:
 working with Reference Services Associate Peter Rudrud, created a website page for
Affordable Care Act resources for customers.
 met with Library Webmaster Jeff Burns to discuss the reorganization of the library
website and weeding unused links to make the site more mobile-friendly.
 responded to six inquiries from public libraries regarding the library‘s iPad program
and its continued success. The new iOS 7 upgrade has caused some issues with the
iPad Mini restore process, but Isa is rewriting procedures to accommodate the
changes.
 met with a high school exchange student from Colombia hosted by the Eau Claire
Noon Rotary Club. The student is interested in pursuing a career as a book editor.
Isa gave her a tour of the library, provided her with materials on book publishing in
the United States and connected her with Teen Services Coordinator Ashley Bieber to
discuss the opportunities for programming and volunteering. I heard from the Rotary
Club that this was a great experience for the student who had been having difficulty
adjusting to the American high school experience--and high school students.
 travelled to the annual WLA conference in Green Bay and attended many interesting
and inspiring sessions including discussions on the homeless in the library, Act 10
and innovative libraries.
Reference Associate Peter Rudrud:
 attended the annual virtual Foundation Networks Days conference over two days
early in the month. The Foundation Center‘s recent re-tooling of their databases and
suggestions on how to program and market their resources in subscriber‘s libraries
were among the topics addressed. A Foundation Center program is scheduled for
November that will include the presentation of the webinar ―18 Advanced Facebook
Strategies for World Domination.‖ The scheduling, logistics and promotion of this
first Foundation event undertaken by Peter were great opportunities to put into
practice the information shared during the Network Days conference.
 attended a webinar offered by the ALA about innovative readers advisory practices at
the Seattle Public Library called ―Serving Readers: Beyond the Basics.‖ Another
virtual conference ―The Digital Shift‖ was attended by Peter and highlighted
numerous technological options available to public libraries.
 Proctoring requests continue to arrive and October seemed like a particularly busy
month as many students began a fall session in their programs.
 was able to present his first readers advisory book display (October 16-31) and chose
the Halloween inspired theme ―Scare up a Good Book.‖ There was also a display
presented of ―Spooky Reference Books‖ available on the Information and Reference
desk. It‘s estimated that over 200 books from these displays were circulated while
the display was presented.
 had his first opportunity to instruct customers in the use of iPads to access our
library‘s downloadable media offerings available on OverDrive, Freading and Freegal
during an evening class open to the public.
 also attended the Wisconsin Library Association‘s 2013 Conference in Green Bay
from October 22-25. Peter was grateful for this opportunity to hear presentations on
innovative library programs and technology and network with the Wisconsin library
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community; bringing back new ideas and approaches to share with his Reference coworkers.
Reference Associate Kathy Herfel continues to work with the Community Information
database (CID): 40 records were updated, one new entry was added and one record was
deleted. Kathy coordinated the 2nd Genealogy Open Lab for the season on October 16.
Seven researchers attended. They were shown how to use the new ScanPro microfilm
reader/printer by Peter.
Reference Assistant David Dial compiled a new foreign films listing for the fall. The library
has over 1,100 entries from a total of 71 countries, as our Foreign Film collection continues
to be one of the library‘s strengths. Reference Page Janean Hankes helped in the production
of the list which is placed in two spots on display. The list is constantly refreshed from new
acquisitions and printed in fall and spring to reflect the ongoing changes. David took on the
responsibility of closing for the night on October 23 due to the absence of two of the two
Reference Associates attending the WLA conference in Green Bay.
Reference Assistant Melissa Ida assisted in two iPad classes in October and created 10
Adobe ID & Gmail addresses for Isa Small. She continued to help Kathy in updating
records that are two years or older. Melissa worked on getting information on travel
publishers and what series they published for Renée. Melissa also selected materials for two
Home Delivery customers for Kathy.
Home Delivery Service (HDS) (Associate Kathy Herfel)
The Home Delivery customer total is 204. One customer was removed and 5 customers were
added in October. Kathy gave a Home Delivery/library presentation at Oakwood Hills
Retirement Home on October 8. Of the eight women in attendance, four were already Home
Delivery customers. Two women signed up for the program that day. Kathy held Reminisce
with the Library at Heatherwood Assisted Living. Five women participated. They read
about and discussed a few women in the Bible and Reader‘s Digest‘s 100 most trustworthy
people in the U.S.
Holds and Resource Sharing (HRS)
While the Chippewa Falls Public Library was closed for re-carpeting, HRS staff stored most
of the materials that were in-transit to Chippewa Falls. Over 20 bins were sent to them after
they reopened. After they had been open a few days, HRS Assistant Amy Marsh ran a list of
stuck holds for Chippewa Falls materials and contacted staff there to resolve the holds.
Spring Valley was also closed during October for remodeling. Materials continued to be sent
to them when a bin was filled.
Amy attended a WisCat user group webinar. The new WisCat product Share It will be
available for testing after the first of the year. All libraries will need to switch over to the
new product by mid-year.
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Public Relations & Programming (PRPS)
During October, the library presented a number of programs and series, including
―Transitioning to a Self-Reliant Community: A Local Study and Action Group,‖ the writers‘
workshop ―Storytelling and Writing‖ and Writers Read. The library also participated in the
14th annual Chippewa Valley Book Festival by hosting a presentation by Matthew Guerrieri
on the opening night of the festival and by hosting presentations by authors Kathie Giorgio,
Mary Logue, Peter Geye, Jim Draeger and Mark Speltz at the day-long Saturday celebration.
Highlights of activities and projects included:
Associate Larry Nickel
 Began editing and layout the December newsletter for the Home Delivery Service.
 Recorded and edited a DVD of the Jack's Story Time sculptor speaking about the
sculpture.
 Worked with Administration and YS staff on placement and oversight of installation
of Jack's Story Time sculpture.
 Created Leader-Telegram and Volume One ads for a holiday books signing program.
Associate Melany Bartig
 Created flyers for Writers Read: Teacher Teacher, Holiday Book Signing and an art
show flyer for Le tour d’Art by Gregg Rochester.
 Created a half-sheet donor list for the Jack‘s Story Time sculpture.
 Updated the ArtsWest 35 brochure.
 Scheduled Find the Right Career Training and Education workshops for January
2014.
Assistant Kris Jarocki
 Updated the tri-fold display for the National Friends of Library week display.
 E-mailed news releases and added links to them on the library website.
 Produced price lists, labels and a slide show for the Barbara Shafer‘s ―Plant Forms‖
art exhibit and coordinated the artist reception.
 Shopped for program supplies and refreshments and performed set-up and take-down
duties for all adult programs.
Circulation
Circulation desk staff participated in the Reference Tally for two weeks in October.
Circulation Services Manager Laura Miller and Assistant Director Mark Troendle were
involved in several Desk Clerk interviews for the vacant 12 hour/week position and hope to
hire early November.
Laura has been working on procedures for customers with large ―fine only‖ accounts and
methods to collect from these accounts. A group of customers with over $100 in fines only
were part of the first set of customers to be sent letters informing them of their large fine and
requesting payment. Those accounts not taken care of were sent to over to Unique
Management as a new collection account. This was a small group (under 10) and all adult
accounts. The next group to be considered is those with fines only between $75-$100.
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The new media lighting was installed; however, the performance expected was not realized
in that area so the lighting consultant, Purchasing Associate Jackie Depa and City Building
Supervisor Rod Bonesteel are working on alternatives with the vendor.
Circulation once again participated in the Halloween parade on October 31. It was fun to see
the variety of costumes and the cute toddlers.
Technical Services (TS)
The catalogers attended RDA (Resource Description and Access) training at IFLS on
October 17.
After Technical Services Manager Sharon Price‘s further investigation of subscription details
for Anna, Make Every Day Special magazine, it was decided the title would not be added to
the collection. Currently, Anna Make Every Day Special is described as a ‗collectable‖
cookbook magazine unavailable by subscription. The website needs to be checked
periodically to view whether a current edition has been published. Sharon was notified in
mid-October that the business model for Anna would soon be changed and it will be
available by subscription. The library will look at subscribing to this title again in 2014.
Cataloger Donna Swenson continued to add bibliographic records for local businesses to the
MORE database. These records are created based on information gathered and stored in the
Reference Pamphlet Business file.
Acquisitions Assistant Teri Oestreich and Sharon met with YS Assistant Jessi Peterson and
Circulation Services Manager Laura Miller to ready the YA and YS book discussion kits for
circulation. New location codes were created, circulation parameters, loan rules and fine
limits were set and appropriate labeling was chosen. The YA discussion kits are being
cataloged and processed first. When processing is complete, each kit will be barcoded,
entered and a Teri will perform a test checkout.
Prizes for the YS Saturday Cookie Club program finale were ordered and received by
Acquisitions Associate Mary Blakewell and Acquisitions Assistant Jean Pickerign,
Catalogers performed original cataloging on 12 items including 3 CD-ROMs, 3 books, 5
DVDs and 1 sound recording. Total time spent on these items was 2 3/4 hours.
For MORE:
Over the past month, LEPMPL catalogers have loaded 312 authority records into the MORE
database and 1433 cataloged bibliographic records.
Information Technology (IT)
In October, Jeff Burns and Kris Nickel responded to and resolved 48 help requests from staff
on a variety of IT-related issues. Other highlights include:
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Kris Nickel (Network Manager)
 Installed 5 of the 7 Technical Services PCs, upgraded, configured and tested with
Windows 7.
 Worked with Laura Miller to create and send a mail merge from the library e-mail
system. This form e-mail alerted customers whose cards were expiring soon to
update their information.
 Per a request from Reference Staff, installed and configured Google Chrome on all
public Internet PCs.
 After creating a base installation of Windows 7, worked with Associate Larry Nickel
and PerMar Security to upgrade the CCure Security Server which manages the key
fob system.
 Edited settings on the Pharos workstation management server to extend the maximum
time for the public Internet PCs from 90 minutes to 2 hours.
 Due to changes at WiscNet, the library‘s Internet Service Provider, changed our DNS
server information to their new values and tested.
 As part of the transition from the old public server to the new, migrated and tested the
public logon profiles.
 Began the upgrade and testing of Windows 7 public PCs, created new profiles and a
public Windows 7 PC image and configured and tested security. Deployed 2 PCs.
 Continue to replace cabling (power and network) in the public PC areas.
Jeff Burns (Webmaster/Electronic Resources Facilitator)
 Integrated the City of Eau Claire's online payment processing solution into the library
website. This will allow donations to be made and processed by the city/library
rather that via IFLS. It also allows us to customize the form to suit our needs as well.
 Began working on the migration and upgrade for Chippepedia.org website which
includes software and databases. Worked with Chippewa Valley Museum staff on
integration of new content/features and provide training for the new software.
 Continued working on the migration and upgrade of the Clear Vision Eau Claire
website and the library website to new software platform. Continues to meet with
staff regarding the current website content and testing new features that we will be
adding.
 Began working on customer access to Lynda.com, a new reference product. This will
require testing remote authentication methods which will allow customers to
access online instructional videos anytime via our website.
 Edited and published e-newsletter provided by PRPS. The e-newsletter has a new
format which has improved the number of emails opened and reduced the number of
users requesting to "unsubscribe.‖
 Continued to investigate use of a credit card reader which would allow customers to
pay for fines at the circulation desk and utilize the current IFLS payment gateway-this allows for a real time processing within the customers record/online catalog
software.
Safety and Security (Associate Larry Nickel)
Larry Nickel began a project to reduce the number of clearances assigned via the electronic
door access system. Many of the clearances, which provide permission for a user to pass
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through a controlled doorway, currently duplicate one another. Simplifying the system will
make it easier to apply clearances to new users when a door fob is assigned and also easier to
maintain the system overall.
Network Manager Kris Nickel replaced the computer server which operates the door access
system and PerMar Security installed upgrades to the door access software on the new
computer to make it compatible with the Windows 7 operating system.
Larry worked with NetGuard to develop cost estimates to add security cameras to two new
seating areas which may replace the current planting areas on the first floor.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2013 YTD BUDGET REPORT - Operating
For the Period Ended October 31, 2013

OBJ
#
4002
4009
4330
4398
4451
4452
4562
4569
4602
4608
4608
4798
4802
4834
4836
4850
4852
4854
4898
5152
5590
5580

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Vending Commission
Miscellaneous Leases
Service to Eau Claire County
Indianhead Library System
IFLS - MORE DVDS
Misc Service Revenues (Act 150)
Interest Allocation
Misc Library Sales - Taxable
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Payment for Shared Expenses
Miscellaneous Revenue
Sale of Capital Assets
Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

2013
ESTIMATED
REVENUE
$ 2,851,400.00
39,600.00
109,300.00
2,600.00
2,500.00
3,000.00
531,300.00
30,200.00
245,300.00
500.00
27,300.00
15,000.00
5,800.00
100.00
$ 3,863,900.00
64,500.00
120,900.00
$ 4,049,300.00
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ACTUAL
YTD
REVENUE
$

$
$

2,851,400.00
39,600.00
86,786.95
2,490.00
2,305.47
2,142.11
546.66
20.35
531,332.00
21,749.25
7,842.77
245,331.55
678.78
30,259.17
12,922.06
981.35
3,557.06
3,839,945.53
3,839,945.53

RECEIVABLE
$

$
$

-

REMAINING
UNCOLLECTED
$

$
$

22,513.05
110.00
194.53
857.89
(546.66)
(20.35)
(32.00)
8,450.75
(7,842.77)
(31.55)
(178.78)
(2,959.17)
2,077.94
(981.35)
2,242.94
100.00
23,954.47
64,500.00
120,900.00
209,354.47

%
COLLECTED
100.0%
100.0%
79.4%
95.8%
92.2%
71.4%
N/A
N/A
100.0%
72.0%
N/A
100.0%
N/A
135.8%
N/A
110.8%
86.1%
N/A
61.3%
N/A
99.4%
0.0%
N/A
94.8%

OBJ
#
6010
6020
6030
6040
6043
6047
6051
6052
6096
6099
6108
6110
6112
6116
6120
6122
6126
6128
6134
6138
6142
6150
6156
6160
6162
6166
6198
6210
6216
6306
6308
6350
6398
6402
6409

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
Health insurance-Employer
Health insurance Deductible
Retiree Health Insurance
Retiree Health Care Deductible
Auto Allowance
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs & Maintenance to Auto
Repairs to Tools & Equip
Lab/Medical Testing
Equipment Rental
Other Rental
Special Services
Professional Services
Staff Training/Conference
Membership Dues
Recruitment Expenses
Miscellaneous Contractual
Telephones
Cable TV Services
License & Permits
Special Assessments
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Library Materials

ACTUAL
YTD
EXPENDED

2013
APPROP.
$ 1,814,800.00
36,400.00
267,500.00
330,700.00
23,600.00
20,900.00
2,500.00
500.00
7,600.00
20,000.00
138,800.00
1,000.00
2,500.00
2,100.00
1,500.00
6,000.00
700.00
2,000.00
4,200.00
34,500.00
10,600.00
22,500.00
2,700.00
500.00
29,600.00
10,500.00
500.00
700.00
31,000.00
71,500.00
427,400.00

25

$

1,381,670.66
14.68
13,920.98
192,462.24
240,180.78
17,700.03
16,625.84
974.97
114.29
75.00
13,191.07
118,470.39
217.00
1,994.75
264.71
2,721.27
1,439.08
6,548.62
11,251.76
13,035.97
2,607.00
51.47
6,080.00
5,085.25
378.67
694.81
23,249.97
(1,015.50)
47,013.07
317,528.05

ENCUMBRANCES
$

154.57
7,000.00
556.56
2,313.94
-

AVAIL.
BUDGET
$

433,129.34
(14.68)
22,479.02
75,037.76
90,519.22
5,899.97
4,274.16
(974.97)
2,385.71
425.00
7,600.00
6,808.93
20,175.04
783.00
505.25
2,100.00
1,235.29
3,278.73
700.00
560.92
4,200.00
20,951.38
(651.76)
9,464.03
93.00
448.53
22,963.44
5,414.75
121.33
5.19
7,750.03
1,015.50
22,172.99
109,871.95

%
USED
76.1%
n/a
38.2%
71.9%
72.6%
75.0%
79.5%
0.0%
4.6%
15.0%
0.0%
66.0%
85.5%
21.7%
79.8%
0.0%
17.6%
45.4%
0.0%
72.0%
0.0%
39.3%
106.1%
57.9%
96.6%
10.3%
22.4%
48.4%
75.7%
n/a
99.3%
75.0%
n/a
69.0%
74.3%

6415
6450
6490
6496
6498
6802
7020
7044

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6202
6208
6214
6252
6254
6256
6340
6460
6464
6490

Lost/Damaged Collection Materials
Gasoline
Equipment Purchases < $5000
Gift Expenditures
Other Materials & Supplies
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Electricity
Gas Service
Garbage Service
Water Service
Sewer Service
Storm water Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies
Equipment Purchases

15,000.00
2,500.00
61,000.00
148,200.00
2,000.00
8,000.00
39,700.00
106,000.00
$ 3,707,700.00

2013
APPROP.
$

256.38
$ 10,281.45

(1,416.80)
1,425.75
4,118.76
105,099.88
2,000.00
1,820.46
39,700.00
$ 1,033,476.10

ENCUMAPPROP.

AVAIL.
APPROP.

YTD
APPROP.

108,700.00
12,700.00
900.00
17,900.00
35,800.00
2,600.00
300.00
23,500.00
300.00
200.00
16,000.00
73,500.00
21,000.00
4,700.00
2,300.00
2,600.00
1,000.00
400.00
2,200.00
15,000.00
341,600.00

$

85,146.44
4,926.48
12,829.94
29,673.21
1,950.03
159.90
11,823.84
5,124.19
52,778.34
12,704.25
3,546.98
995.80
856.92
772.02
889.86
6,875.99
231,054.19

$ 4,049,300.00

$

2,894,996.64

$
TOTAL EXPENSES

$

16,416.80
1,074.25
56,881.24
42,843.74
6,179.54
106,000.00
2,663,942.45
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$

$

$

3,454.64
4,467.81
1,891.34
9,813.79

$ 20,095.24

$

109.4%
43.0%
93.2%
29.1%
0.0%
77.2%
0.0%
100.0%
72.1%

%
APPROP.

23,553.56
7,773.52
900.00
5,070.06
6,126.79
649.97
140.10
8,221.52
300.00
200.00
6,408.00
20,721.66
8,295.75
1,153.02
1,304.20
1,743.08
227.98
400.00
1,310.14
6,232.67
100,732.02

78.3%
38.8%
0.0%
71.7%
82.9%
75.0%
n/a
53.3%
65.0%
0.0%
0.0%
60.0%
71.8%
60.5%
75.5%
43.3%
33.0%
77.2%
0.0%
40.4%
58.4%
n/a
70.5%

$ 1,134,208.12

72.0%

$

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended October 31, 2013

OBJ
#
4802
5114
490.4392
4178
4818
4850
4852
5590

6010
6040
6810

490.4438
4853
5590

6810
6810.59006
6810.59009
6810.59010
6810.59011
6810.59014
6810.59015
6810.59017
6810.59020
6810.59021

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

Projects that are complete and close have been hidden from view but remain in the totals
for each CIP account.
ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.

222,950.00
2,596,900.00
2,819,850.00

$
$
$

-

$ (222,950.00)
$ (2,596,900.00)
$ (2,819,850.00)

$ 125,000.00
$
23,600.00
$ 1,020,700.00
$
1,200.00
$ 700,000.00
$ 1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
1,023,617.58
35,177.00
1,230,112.01

$
$
$
$
$
$

-

$
$
$
$
$
$

(22,717.43)
(2,917.58)
(33,977.00)
700,000.00
640,387.99

Total Expense

$
$
$ 1,870,500.00
$ 1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,823,482.97
1,859,515.83

$
$
$
$

$
$
$
$

(31,963.98)
(4,068.88)
45,046.03
9,013.17

LIBRARY BLDG IMPROVEMENT
Energy Improvement Rebates
Fund Balance Used for CIP
Total Revenue

$
$ 1,731,900.00
$ 1,731,900.00

$
$
$

27,121.40
27,121.40

$
$
$

Capital Costs
Capital Costs - Parking Lot/Driveway
Capital Costs - 2011 Security System
Capital Costs - 2011 Av Projects
Capital Costs - Concrete Walk/Lighting
Capital Costs - 2012 Av Projects
Capital Costs - 2012 Security System
Capital Costs - Window Replacement
Capital Costs - Generator Replacment
Capital Costs - AHU Valve Upgrade

$
$
$
$
$
$
$
$
$
$

566,700.00
14,500.00
26,500.00
1,700.00
70,000.00
1,500.00
4,500.00
315,000.00
3,200.00
20,100.00

$
$
$
$
$
$
$
$
$
$

523,821.90
2,330.00
26,475.41
594.26
515.98
2,305.00
171,220.04
2,700.00
14,127.39

$
$
$
$
$
$
$
$ 46,217.66
$
500.00
$
-

$
$
$
$
$
$
$
$
$
$

42,878.10
12,170.00
24.59
1,105.74
70,000.00
984.02
2,195.00
97,562.30
5,972.61

$ 1,731,900.00

$

1,451,894.74

$ 46,717.66

$

233,287.60

P/R Wages
Benefits
Capital Costs

Total Expense

-

AVAILABLE
BUDGET

$
$
$

LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

$
$
$

ENCUMBRANCES
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1,971.00
1,971.00

-

%
USED

99.4%

$
(27,121.40)
$ 1,731,900.00
$ 1,704,778.60

92.4%

OBJ
#

ACCOUNT NAME

490.4613
5590

LIB TECHNOLOGY UPGRADES 2011
Fund Balance Used for CIP
Total Revenue

6810
6810.59013
6810.59014
6810.59015
6810.59018

Capital Costs
Capital Costs - 2011 Av Equip Replacement
Capital Costs - 2013 Av Equip Replacement
Capital Costs - Security System Upgrade
Capital Costs - Application Software Server

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.

$
$

96,700.00
96,700.00

$
$

$
$
$
$
$
$

45,000.00
16,500.00
7,000.00
6,000.00
96,700.00

$
$
$
$
$
$

2,823.87
10,594.00
4,806.75
40,374.87

$ 5,395,200.00

$

5,047,759.92

tk

28

-

ENCUMBRANCES

AVAILABLE
BUDGET

%
USED

$
$

-

$
$

96,700.00
96,700.00

$
$
$
$
$
$

575.00
575.00

$
$
$
$
$
$

42,176.13
5,906.00
6,425.00
1,193.25
55,750.13

41.8%

$ 49,263.66

$

298,176.42

94.5%

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

11/14/2013

SUBJECT:

OCTOBER 2013 Bills & Claims Report Summary

Bills & Claims Report Summary – Month Ending OCTOBER 31, 2013
Invoices Paid for the month of OCTOBER
Custodial Charges Paid for the month of OCTOBER
Operating Charges Paid for the month of OCTOBER
CIP Charges Paid for the month of OCTOBER
Total

$120,580.17
$ 10,086.72
$185,264.18
$
839.96
$316,771.03

Explanations of large or out of the ordinary/annual payments are shown below:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Page #3
Page #3
Page #4
Page #4
Page #5
Page #5
Page #5
Page #5
Page #6
Page #6

-$
-$
-$
-$
-$
-$
-$
-$
-$
-$

5,097.00 paid to Softmart for web license renewal
14,117.19 paid to WT Cox for annual periodical subscription renewals
1,592.74 paid to Data2 for annual library card order
1,339.00 paid to Digital Access Control for annual Pharos renewal
1,829.79 paid to Gressco for annual kwik case order
35,193.34 paid to Group Health for the monthly health insurance premiums
1,365.95 paid to Kent Adhesive for annual polycover order
1,091.74 paid to Minnesota Mutual Life for the monthly life insurance premiums
1,300.00 paid to the EC Regional Arts Council for the CV Book Festival
5,940.60 paid to Xcel Energy for the monthly Gas and Electric Bill

There were also a number of larger payments made to vendors for subscription renewals and larger
materials orders.

29

30

31

32

33

34

35

36

37

38

39

40

41

42

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - OCTOBER 2013

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
Health insurance
NEI Northern Electric
Replace exterior lighting
Braun Thyssenkrupp
Elevator Services - 2013
Greener Grass Systems
Annual Lawn Service

$

$

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
Health Insurance
Various
Retiree Health Insurance
Various
Auto Reimbursement
City of Eau Claire
Postage
City of Eau Claire
Training & Meetings - WLA Registrations x 4
City of Eau Claire
Membership Dues - Innovative
City of Eau Claire
Misc Contractual - SEC 125 Plan Adm
City of Eau Claire
Other Benefits - EAP Administration
City of Eau Claire
Telephone
City of Eau Claire
Operating Supplies
City of Eau Claire
Library Materials - Nonprint +4
City of Eau Claire
Equip Purch - YS Wire Shelving
City of Eau Claire
Gifts - FRNDS - Program Refreshments
City of Eau Claire
Gifts - FRNDS - Early Literacy
City of Eau Claire
Gifts - CASSIDY/WARREN Teen Prizes
City of Eau Claire
Gifts - GSI - Summer Bus Program
City of Eau Claire
Gifts - FRNDS - Summer Bus Program
City of Eau Claire
Gifts - ECASD Summer Bus Program

City of Eau Claire
City of Eau Claire

AMOUNT
135,853.60
18,591.54
$
24,506.21
3,276.14
11.90
15.30
192.00
100.00
75.00
315.00
294.72
837.90
119.07
273.62
166.53
(39.99)
50.64
129.84
369.80
125.36

DESCRIPTION

185,264.18

AMOUNT

CIP TECH UPGRADES - Portable PA System
CIP EQUIP REPLACEMENT - Speakers Stands

699.99
139.97

$

43

10,086.72

$

$

2013 CIP BUDGET
VENDOR

AMOUNT
5,075.28
65.44
732.35
2,028.97
1,836.00
194.44
57.28

839.96

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - OCTOBER

2011

2012

2013

Chng.
Prev. Yr.

Description

1,376
n/a

1,373
1,552

1,265
1,497

-7.9%
-3.5%

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of OCTOBER
Year to date

573
n/a

632
874

656
800

3.8%
-8.5%

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of OCTOBER
Year to date

291
5,688

495
5,945

273
5,838

-44.8%
-1.8%

71.0%
16.4%
12.6%

71.5%
16.2%
12.3%

72.1%
16.0%
11.9%

0.7%
-0.8%
-2.9%

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire - Figures given for previous July through current month
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building
NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of OCTOBER
Year to date

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of OCTOBER
Year to date

14,100
151,871

13,945
146,836

13,176
138,019

-5.5%
-6.0%

66,164
740,543

63,647
722,335

60,348
645,089

-5.2%
-10.7%

CHECKOUTS (includes items loaned outside our system)
Month of OCTOBER
Year to date

20,032
206,206

19,173
187,640

18,766
N/A

N/A
N/A

RENEWALS (includes items loaned outside our system)
Month of OCTOBER
Year to date - This number will be off for the remainder of 2013. Sierra issue

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in CHECKOUTS in above section)
-2.5% Month of OCTOBER
-4.5% Year to date

10,814
110,927

8,864
97,923

8,644
93,495

9,838
116,076

9,626
102,990

10,054
92,667

4.4%
-10.0%

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in CHECKOUTS above)
-13.7% Month of OCTOBER (includes renewals)
-10.8% Year to date (includes renewals)

2,188
22,555

2,617
21,976

2,259
19,608

2,190
20,332

1,951
16,509

1,923
15,785

-1.4%
-4.4%

Outgoing materials (NOT included in CHECKOUTS above)
Month of OCTOBER
Year to date

Outgoing materials (NOT included in CHECKOUTS above)
Month of OCTOBER
Year to date
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - OCTOBER

Chng.
Prev. Yr.

2011

2012

2013

3,189
31,483

3,568
32,197

2,396
28,633

511
4331

573
5,563

403
4,926

n/a
n/a

54
1,139

49
658

n/a
n/a

150
3,158

120
2,262

n/a

1.68

1.77

Description

FREEGAL DOWNLOADS - Note: Freegal service began February 22, 2011
-32.8% Month of OCTOBER
-11.1% Year to date
-29.7% Unique Users - Month of OCTOBER
-11.5% Year to date
FREADING DOWNLOADS - Note: Freading service began JANUARY 3, 2012
-9.3% Unique Users - Month of OCTOBER
-42.2% Year to date
-20.0% Total Downloads - Month of OCTOBER
-28.4% Year to date
5.2% Average Tokens Use Per Download - Month of OCTOBER
OVERDRIVE DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
Note: Overdrive ytd totals will be unavailable for 2013 due to a glitch in the system in March.

626
7,278

713
6,726

1,060
n/a

OverDrive Downloadable Audio Books
48.7% Month of OCTOBER
n/a
Year to date
OverDrive Downloadable eBooks
Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
21.7% Month of OCTOBER
n/a
Year to date

752
4,885

1,496
12,100

2,630
n/a

80

1
16

n/a

0
n/a

3
57

1
51

2
n/a

OverDrive Downloadable Video
100.0% Month of OCTOBER
n/a
Year to date

OverDrive Downloadable Music
Month of OCTOBER
Year to date

ONE CLICK DIGITAL MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
*Note: One Click service began in August of 2012

n/a
n/a

n/a
n/a

203
1,817

n/a
n/a

One Click Circulation - '*Note: Circulation statistics began in March of 2013
Month of OCTOBER
Year to date

n/a
n/a

n/a
n/a

84
841

n/a
n/a

One Click Users
Month of OCTOBER
Year to date
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Statistical Report - OCTOBER

2011

2012

Chng.
Prev. Yr.

2013

Description

160
1,999

179
1,478

216
2,106

INTERLIBRARY LOANS
Incoming materials (included in CHECKOUTS above)
20.7% Month of OCTOBER(without renewals)
42.5% Year to date (without renewals)

300
2,961

329
2,836

338
2,815

2.7%
-0.7%

Outgoing materials (included in CHECKOUTS above)
Month of OCTOBER(without renewals)
Year to date (without renewals)

15
103

10
57

12
85

20.0%
49.1%

Outgoing materials (included in CHECKOUTS above)
Month of OCTOBER(renewals)
Year to date (renewals)

859
9,019

1,091
9,510

1,131
10,045

3.7%
5.6%

64
722

113
1,051

98
1,532

-13.3%
45.8%

HOME DELIVERY (included in CHECKOUTS above)
Month of OCTOBER(without renewals)
Year to date (without renewals)
HOME DELIVERY RENEWALS (included in CHECKOUTS above)
Month of OCTOBER Renewals
Year to date Renewals
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Number:

7

Category:

Human Resources

Policy Title:

RETIREE HEALTH INSURANCE

Date adopted:

12/20/01

Date amended:

01/21/10

Date last reviewed: 01/21/10

Upon retirement Except as otherwise set forth below, if an active Library Professional &
Confidential employee retires at age fifty-five (55) or later, the employee shall have the option
to remain insured under the L.E. Phillips Memorial Public Library’s group health insurance
plan provided they are receiving a WRS annuity. If the employee elects to do so, L.E. Phillips
Memorial Public Library (LEPMPL) will pay ninety percent (90%) of the amount paid it pays for
active Library Professional & Confidential employees toward the retired employee’s monthly
health insurance premiums until the employee opts off the LEPMPL plan, becomes eligible for
Medicare, dies, or receives ten (10) years of premium contributions, whichever comes occurs first.
Once a retired employee opts off the LEPMPL plan, becomes eligible for Medicare, dies, or
receives ten (10) years of premium contributions, the employee will no longer be eligible to
remain on or re-enroll in the LEPMPL plan. Employees may choose single or family coverage.
Employees who were part-time at retirement will receive a prorated premium contribution
benefit, e.g., an employee working a minimum of twenty (20) hours per week, and up to and
including thirty (30) hours per week, would receive one-half of the contribution available to a
full-time employee provided they are receiving a WRS annuity. Retired employees who
discontinue coverage will not be eligible to re-enroll in a LEPMPL health insurance plan.
For purposes of this policy, “retire” shall include both voluntary and involuntary retirements
but shall not include termination for misconduct. An employee’s retirement date shall be the
employee’s final day of employment.
Employee’s retiring If an employee retires before the age of fifty-five (55) but remaining covered
by a LEPMPL group health insurance plan will receive the Library’s contribution when they reach
due to disability, qualifies for and receives a WRS annuity as a result of such disability and
remains insured under the LEPMPL plan until age fifty-five (55)., the employee shall be
eligible for the benefit described above at age fifty-five (55). Retirement is defined as receiving
a WRS annuity.
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To qualify for the benefit described in this policy, eligible employees must also have completed a
minimum of five (5) years of continuous service to LEPMPL immediately prior to their
retirement date and must have been subscribed to a enrolled on LEPMPL health LEPMPL’s
insurance plan for a minimum of twelve (12) consecutive months immediately prior to retiring
their retirement date. Widowed spouses of eligible Library employees may participate in the
Library health insurance group, but must assume all costs themselves.
Widowed spouses of LEPMPL employees who were eligible for or receiving the benefit
described in this policy shall have the option of remaining insured under the LEPMPL plan
but shall not be entitled to any premium contribution from LEPMPL.
All health insurance insurance-related rules and procedures applicable to active employees will
shall also apply to retiree health insurance subscribers retired employees on the LEPMPL plan.
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ADMINISTRATIVE
MEMORANDUM
To:

The Library Board of Trustees

From:

John Stoneberg, Library Director

Date:

November 15, 2013

Subject:

Levy Reduction and Changes to the 2014 Budget & CIP

The Library Board approved the recommended 2014 Library Budget and CIP as presented at its July
2013 Library Board Meeting. After that approval and before actual budget adoption by the City
Council which took place on Thursday, November 7th the City reduced the allowed Library levy by
$17,600. This reduction in levy meant that reductions in Library accounts had to be made to cover
the $17,600. Those changes and a line item operating budget change to the custodial accounts
suggested by the City Finance Department are listed below. Also, a one-time use of fund balance in
the amount of $18,000 was added to the budget due to the Steve Stoflet litigation and the courts
requiring the Library to cover Mr. Stoflet’s retiree health insurance costs until a final decision is
made during the appeal process. The City Finance Director, with guidance from the City Fleet
Manager, also made a change to the Library Capital Improvement Plan by moving the purchase of a
new delivery van scheduled for purchase in 2014 to the 2015 CIP. Library Board approval is
required at this point to make these final changes to the 2014 Library Budget.
Account #

Account Description

Amount

Notes

4002

General Property Tax Levy

($17,600)

Reduction in levy

6110
6150
6160
6166
6198
6402
6490
6498

Postage & Shipping
Special Services
Staff Training/Meetings
Recruitment Expense
Miscellaneous Contractual
Office Supplies
Equipment Purchases
Other Materials & Supplies

($ 600)
($ 3,600)
($ 2,300)
($ 1,000)
($ 3,000)
($ 3,500)
($ 2,500)
($ 1,100)
($17,600)

To cover levy reduction
To cover levy reduction
To cover levy reduction
To cover levy reduction
To cover levy reduction
To cover levy reduction
To cover levy reduction
To cover levy reduction

$18,000
$18,000
($ 600)
$ 600

Stoflet Litigation
Stoflet Litigation
Moved to 6214
Increased by $600

Budget Adoption Changes continued
5580
6340
6202
6214

Use of Fund Bal. for Operating
Implementation Reserve
Electricity
Garbage Service
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RESOURCE LIBRARY AGREEMENT
2014
This agreement is between the Indianhead Federated Library System, a public library system
organized in accordance with Chapter 43 of the Wisconsin Statutes, hereinafter called “IFLS,”
and the L.E. Phillips Memorial Public Library, Eau Claire, hereinafter called “LEPMPL.”
WHEREAS, IFLS is organized under authority of Chapter 43 to provide for the improvement of
public library services to the residents of Barron, Chippewa, Dunn, Eau Claire, Pepin, Pierce,
Polk, Price, Rusk, and St. Croix counties, and annually adopts a Plan of Library Service, and
WHEREAS, Section 43.16 Wisconsin Statutes requires that “each public library system shall
have at least one system resource library” and
WHEREAS, LEPMPL is a member in good standing of IFLS and of the MORE shared
automation system and meets all the statutory requirements to serve as a resource library,
NOW THEREFORE, IT IS MUTUALLY UNDERSTOOD AND AGREED AS FOLLOWS:
1.

LEPMPL shall serve as resource library for IFLS.
As the resource library, LEPMPL shall develop and maintain resources to serve the
needs of the entire system such as provide backup reference and interlibrary loan
services including the development of and access to specialized collections. This
agreement meets the requirements of Section 43.24(2)(b) Wisconsin Statutes.
Terms and conditions of compensation for such services are as follows:
a)

Resource Library Grant ($23,000)
IFLS shall pay LEPMPL $5,750 quarterly to provide the needed resources and
access to all residents of Indianhead Federated Library System. This grant shall
cover expenditures for system resident access to downloadable e-resources;
specialized collection development including in demand popular materials and
unique items; access payments for all system residents including residents of
Fairchild; back up reference and interlibrary loan service; and resource library
services. LEPMPL shall submit a year end summary of the grant expenditures.

b)

Text a Librarian
IFLS shall purchase the software for Text a Librarian

c)

Delivery
IFLS shall fund 5-day a week, twice a day pick-up and drop-off of materials to
LEPMPL to facilitate efficient delivery of materials to and from the library and
among IFLS member libraries.
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2. This agreement shall be in effect from January 1, 2014 to December 31, 2014.

This agreement may be amended at any time by mutual agreement of both parties. The
parties shall meet and confer with each other on possible modifications to this agreement in
the event of changes in interlibrary loan services, or the state telecommunications network
that have an effect on the terms and conditions of this agreement.

_____________________________________________________ Date____________
President, LEPMPL Board of Trustees

_____________________________________________________ Date____________
President, IFLS Board of Trustees
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MORE Host Site Agreement
2014
This agreement is between the Indianhead Federated Library System, a public library system
organized in accordance with Chapter 43 of the Wisconsin Statutes, hereinafter called “IFLS,”
and the L.E. Phillips Memorial Public Library, Eau Claire, hereinafter called “LEPMPL.”
WHEREAS, LEPMPL is a member in good standing of IFLS and of the MORE shared automation
system,
NOW THEREFORE, IT IS MUTUALLY UNDERSTOOD AND AGREED AS FOLLOWS:
LEPMPL shall serve as the host site for the MORE shared automated system, an IFLS service.
The MORE central equipment shall be located at LEPMPL and staffed by LEPMPL staff.
IFLS shall compensate LEPMPL for the following host site costs:
Host site overhead costs:

$87

Staffing for the host site:

$4,049.00

IFLS shall pay LEPMPL $1,034 on a quarterly basis as billed by LEPMPL.
LEPMPL shall make a reasonable effort to provide host site costs for 2015 to IFLS and the
MORE Directors Council by July 1, 2014 so that these figures can be included in the 2015 MORE
Budget to be approved by the MORE Directors Council by August 1, 2014.
This agreement shall be in effect from January 1, 2014 to December 31, 2014.

_____________________________________________________ Date
President, MORE Directors Council

_____________________________________________________ Date
President, LEPMPL Board of Trustees

_____________________________________________________ Date
President, IFLS Board of Trustees
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