PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public
Library on Thursday, March 15, 2012 at 5:00 p.m. in the Board Room of the Library
at 400 Eau Claire Street, Eau Claire, Wisconsin.

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Approval of Previous Minutes of the Library Board (Page 1)
4) Communications
5) Report of the Library Director (Page 16)
6) Report of the Library Board President
7) Committee Reports
a. Executive Committee
i. Discussion and action on a recommendation regarding a revised
evaluation process for the Library Director (to be sent separately)
ii. Discussion and action on a recommendation regarding a revised
Library Director job description (to be sent separately)
iii. Discussion and action on recommendations regarding revised Library
Director evaluation forms (to be sent separately)
8) Friends of the Library Report
9) IFLS Board Report
10) Financial Reports (Page 29)
11) Action on Bills and Claims (Page 34)
12) Statistical Report (Page 49)
13) Old Business
a. County Library Planning Committee update

b. Discussion and action on a corrected 2011 Library Annual Report to the State
of Wisconsin (Page 51)
14) Consideration of New Business
a. Discussion and action on adjusted July 1, 2012 compensation for professional
staff, pages and child care workers (Page 60)
b. Calendar for the 2013 budget process (Page 61)
c. Discussion and action on policy review of the month: Use of Tobacco
Products (08/20/09) (no changes recommended) (Page 62)
15) Directives from the Library Board of Trustees to the Library Director
16) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, February 16, 2012 at 5 p.m. in the Board Room of the Library.
Board members present: Bruce, France, Fraser, Hauser, Horan, Lee, Pagonis,
Pavelski, Stelter and Wisner. Board members absent: none.
Staff present: Depa, Kriese, Stoneberg and Troendle. Guests present: none.
CITIZEN COMMENTS: None.
APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Bob Fraser and seconded by Jackie Pavelski, the Board unanimously
approved the minutes of the January 19, 2012 Board meeting.
COMMUNICATIONS
John Stoneberg shared articles on: A Publisher’s Perspective on E-books; Threats to
Digital Lending; Emphasis on E-books Stirs Community Outcry in Illinois; 2012
Scheider Family Book Awards Recipients Named; Tablet and E-book reader Ownership
Nearly Doubles Over the Holiday Gift-Giving Period; Harwood: Libraries Must Do
Better Job in Addressing Community Needs; Kindle Owners’ Lending Library Drive EBook Sales; Orfordville 7-year-old Leading Fundraising Campaign for New Library;
Checking Out Takes on a New Meaning; Fair Trade: Random House will Raise Library
E-book Prices, But Commits to E-Book Leading; E-book Talks: The Details.
The Living Room Coffee House and Stansfield Vending are both interested in exploring
options for selling beverages at the library.
REPORT OF THE LIBRARY DIRECTOR Included:
Monthly all staff meeting are taking place again on an experimental basis for six
months.
John Stoneberg, Mark Troendle and Penny France attended Library Legislative Day
on February 14, 2012.
Other highlights and management staff reports.
REPORT FROM THE LIBRARY BOARD PRESIDENT:
Don Wisner requested that Board members give some thought as to how to recruit
younger Board members and respond to him.
Each committee member was asked to review what they and the committee are
responsible for and be ready for a full Board review at either the April or May Board
meeting.
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COMMITTEE REPORTS
Development and Endowment
On a motion made by Susan Bruce and seconded by Bob Fraser, the Board
unanimously approved to accept the “Circle of Friends” sculpture by Karen Crain
from Sculpture Tour Eau Claire and that the Library upon receipt accepts full
ownership and responsibility on a move date to be determined including moving
cost, granite, insurance or any other future related cost.
Executive
The new job description and evaluation forms for the Library Director will be
presented at the March Board meeting.
REPORT FROM THE FRIENDS OF THE LIBRARY:
Nothing to report.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
Bob Fraser announced new officers were elected.
FINANCIAL REPORT:
Were reviewed.
ACTION ON BILLS & CLAIMS
On a motion made by Linda Stelter and seconded by Richard Lee, the Board unanimously
approved the Bills & Claims of January 06-27, 2012 as well as the Supplemental Bills &
Claims for January.
STATISTICAL REPORT: The Board reviewed the January statistical report.
CONSIDERATION OF OLD BUSINESSS
Stella Pagonis gave an update on the County Library Planning Committee. She is chair of
the Committee. The Towns representatives on the Committee seem to be saying that their
main concern is with the townships doing the levying instead of the county. They indicate
that they are fine with the current library services agreement. The next meeting will take
place on March 7.
CONSIDERATION OF NEW BUSINESS
On a motion made by Linda Stelter and seconded by Bob Fraser, the Board
unanimously approved the 2011 Library Annual Report to the State of Wisconsin and
the Public Library Assurance of Compliance with System Membership Requirements
(including in Annual Report to the State of Wisconsin).
On a motion made by Robert Hauser and seconded by Richard Lee, the Board
unanimously approved to leave the compliance box regarding “same services” for
library system membership as related to Wisconsin Statute 43.15(4)(c)4 unchecked
and to include an explanation of that action.
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On a motion made by Bob Fraser and seconded by Penny France, the Board
unanimously approved the Statement Concerning Public Library System
Effectiveness which was included in the Annual Report to the State of Wisconsin.
On a motion made by Bob Fraser and seconded by Robert Hauser, the Board
unanimously approved the 2012 requests for funding from the Friends of the L.E.
Phillips Memorial Public Library.
POLICY ON THEFT
No changes were recommended.
DIRECTIVES:
Follow-up with The Living Room Coffee House and Stansfield Vending.
Review the Strategic Plan at an all staff meeting.
Talk to Public Relations and Programming Manager, Bess Arneson regarding the
Circle of Friends donation and sculptor Karen Crain.
Review and make changes to the draft Library Director job description, revise the
draft evaluation forms and propose a draft evaluation process to be discussed at an
Executive Committee meeting before the March Library Board meeting.
ADJOURNMENT
On a motion made by Jackie Pavelski and seconded by Linda Stelter, the Board unanimously
adjourned at 6:05 p.m.
Respectfully submitted,
Jackie Depa,
Purchasing Associate
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Are We Suffering from eReader Fatigue? Yes, No,
and Maybe So

By Holly Robinson for IndieReader.com
02/08/12
Jocelyn Kelley loves the heft of a book in her hands and the physical act of turning pages.
“Flipping the pages of a book can transport me anywhere.”
In the very next breath, however, Kelley—a book publicist with Kelley & Hall Book
Publicity—admits that she also reads on a Kindle and an iPad, and that e-books have distinct
advantages, too.
“The immediacy of being able to look at a book, read the description, and in mere moments
be reading the first chapter is very attractive,” says Kelley. She doesn't see the trend toward
digital books stopping any time soon, if only because of the number of people who “like the
ease and comfort of carrying multiple books in one device.”
The national media loves to buzz, ping and tweet about how e-readers are revolutionizing the
way the world reads, brazenly sounding the death knell for books in print--and, while they're
at it, book stores and traditional publishers, too. Yet statistics show that the physical book is
still very much in demand—and isn't going away any time soon.
Margot Sage-El, owner of Montclair Booksellers in Montclair, NJ, noticed a welcome trend
this summer that is still going strong. “We sell ebooks as a service to our customers, but
we’ve had a lot of people lately voicing frustration over not being able to finish ebooks. Part
of the issue was being tired of looking at a screen all day long and, as a result, many of our
customers seem to have re-discovered the art form of the printed book. As a bookstore, we
are feeling more confident that we can live beside the ereaders. It seems that there are still
many, many people who value not only a “real” book, but also a real solid book store, with
deep backlists and personal recommendations (as opposed to algorhyths!).
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Sue Little of Jabberwocky in Newburyport, Massachusetts, one of New England's longestrunning indie bookstores agrees. “People who love books are feeling fiercely protective of
their books and booksellers.” Her customers travel from farther away than ever, she adds,
because they're seeking that unique bookseller's experience. “It's like people wanting to pay
farmer's market prices not only because they want fresh produce, but because they want to
keep local farmers in business. They see value in bookstores.”
On the other hand, Little has jumped into the e-reader market with both feet to stay afloat.
Customers can now download e-books at her store or through her web site via a new
IndieBound app. “If we can replace physical sales with sales of downloads, we'll be fine,”
she says.
“Many people think the e-book will bring about the death of the old-fashioned print book, but
I don't believe it's a zero-sum game,” says Susan Straight, whose most recent novel, "Take
One Candle Light a Room," was named a Best Book of 2010 by The Washington Post, The
Los Angeles Times, and Kirkus. “Certain readers, who have the funds for an e-reader and
read a lot, will probably convert to e-readers and always prefer them. But many readers will
still love both forms. They'll read certain kinds of books on their e-readers, and other books
they'll buy in hardcover or paperback because they love the author or want to share the book
with a mother or sister or neighbor.”
Award-winning playwright and novelist Christopher Meeks, whose latest indie book is "Love
at Absolute Zero," agrees with Straight. “I read a quote from an e-book publisher saying that
once people fall in love with e-books, they'll never go back, and that's not true,” he says.
“That would be like saying newspapers obviated the need for magazines or TV stopped
people from reading.”
Statistics support the idea that consumers will want books in both physical and digital forms
for a long time to come. A January 2012 report by the Pew Internet and American Life
Project found that the number of Americans owning tablets and e-readers nearly doubled
over the holidays, jumping in both cases from 10% to 19%. That math translates into about 1
in 3 Americans now owning one of those devices, according to the Pew study. However,
another report released in January, Verso Digital's “2011 Survey of Book-Buying Behavior,”
indicates that half of all readers don't intend to buy an e-reader, and even those who do have
e-readers are continuing to buy both print and digital books.
“The honest truth is that, since I bought my e-reader a year ago, I'm addicted to the instant
gratification of hearing about something, downloading a sample—free! How genius is that!-and buying it if I like it,” says Toby Neal, author of the "Blood Orchid," the first in her Lei
Crime Series. For her, having an e-reader is also a practical decision: where she lives in
Hawaii, “there's now only one bookstore on my island, and it's an hour away.”
Still, as an indie author, Neal feels it's important to release all of the books in her Lei Crime
Series as physical books as well as e-books, and she has been gratified, if a little surprised, to
discover that the first novel has sold equal numbers in both formats. “For all of the hype
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about e-books, a beautiful real book still makes a great gift and has a greater sense of
permanency,” she says.
Nobody agrees with that sentiment more than Christopher Obert, author and owner of Pear
Tree Publishing, an independent press in Massachusetts that so far has published only
physical books. Yet he, too, is intrigued by the new opportunity to publish in another format.
“I like the idea of e-books for travel and research,” he says. “Having dozens of books at your
fingertips, in a small space, can be a great benefit at times.” He is currently in talks with a
company that may convert all of Pear Tree's books to e-books.
What do readers say? When Barbie Larimore, founder of the book club web site
BookBundlz, recently polled her members, she found that most believe e-books aren't a
short-term trend, either.
“Most of our members think that e-readers will increase in popularity due to the convenience,
easy technology and lower prices, especially if it becomes easy to borrow and share books on
e-readers,” she says. “There won't be any e-book fatigue”
Still, she adds, a majority of BookBundlz members said that they still need, and take joy in,
reading printed books. “You might say that it's more like parallel universes rather than one
over the other right now. Our book clubs remain great mixtures of physical book readers and
e-book readers, and they are happy to have the choice between the two. So am I. E-readers
widen the opportunities we have for getting great books out there and sharing them.”
Many authors, both indie and traditional, feel the same way—“especially when there are
opportunities to breathe new life into older work and building up their audience base through
digital books,” says Kelley.
Maddie Dawson, author of the bestselling novel "The Stuff that Never Happens," is
convinced that she reaches many more readers through e-books. “E-books are great for
authors, because they make it possible for readers to learn about your book online, then
cruise right over to one of the online sites, and PRESTO, click the button, buy the book, and
start reading it at that very moment without thinking twice. I think we all used to lose a lot of
potential readers who might intend to go find our books in a store, or send for it, but then
didn't quite get around to it.”
Ironically, Dawson doesn't own an e-reader and can't imagine wanting to read a book that
way. “I'm very much a cover-and-pages kind of gal. So I hope the two can coexist
somehow.”
Straight sees no problem with this. “It's like loving my flat-coated retriever, who requires
constant tennis-ball throwing and walks, and also loving my neighbor's dog, who lies
unmoving in the sun all day and moves only her eyes to greet me,” she muses. “Not a zero
sum game.”
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Penguin Ends E-Book Library Lending And
Relationship With OverDrive
Feb 9, 2012 5:54 PM ET

Laura Hazard Owen @laurahazardowen

T

hree months of library drama are
coming to a climax
this evening as big-six publisher Penguin announced
that it is ending its relationship with digital library distributor OverDrive.
Starting tomorrow, it will
stop offering e-books and digital audiobooks to libraries—at
least until it finds a new partner.

The Penguin news was reported by Library Journal blog The
Digital Shift. Library Journal reports that Penguin is negotiating a “continuance agreement” with OverDrive, which will
allow libraries that have Penguin e-books in their catalog to
continue to have access to those titles.”

With this move, Random House becomes the only big-six
publisher to allow unrestricted access to its e-books in libraries—though it will raise prices beginning in March.

In its statement (below), Penguin said it is “continuing to talk
about our future plans for eBook and digital audiobook availability for library lending with a number of partners providing these services,” but it hasn’t come to an agreement with
any such partner (like OverDrive competitor 3M), meaning
for now Penguin e-books in libraries are dunzo.

In other words, libraries that have already purchased digital
materials from Penguin through OverDrive—such as megabestseller The Help by Kathryn Stockett—may be allowed to
keep lending them out. But libraries won’t be able to order
any new Penguin e-books or audiobooks.

As e-book borrowing from libraries skyrockets, publishers
fear that borrowing will cut into paid sales of print and digital
materials.

In November, Penguin pulled all new e-books from libraries,
and last month it followed up by pulling all new digital audiobooks from libraries as well.

Printed with

joliprint

Big-six publishers met with the American Library Association
to discuss the issue in New York this week (those conversations are referred to in Penguin’s statement, below). The ALA
reported on those meetings earlier this week, highlighting a
concern that may have led to Penguin’s move this evening:

Penguin provided the following statement:

In these ever changing times, it is vital that we forge
relationships with libraries and build a future together. We care about preserving the value of our
authors’ work as well as helping libraries continue
to serve their communities. Our ongoing partnership with the [American Library Association] is
more important than ever, and our recent talks with
ALA leadership helped bring everything into focus.

A key issue that arose in each meeting is the degree
to which “friction” may decline in the ebook lending
transaction as compared to lending print books.
From the publisher viewpoint, this friction provides some measure of security. Borrowing a print
book from a library involves a nontrivial amount of
personal work that often involves two trips—one
to pick up the book and one to return it. The online
availability of e-books alters this friction calculation,
and publishers are concerned that the ready download-ability of library ebooks could have an adverse
effect on sales.

Looking ahead, we are continuing to talk about
our future plans for eBook and digital audiobook
availability for library lending with a number of
partners providing these services. Because of these
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discussions, as of February 10, 2012, Penguin will no
longer offer additional copies of eBooks and audiobooks for purchase via Overdrive.
Physical editions of Penguin’s new and backlist titles
will continue to be available in libraries everywhere.
I’ve asked OverDrive for a comment and will update this post
if I hear back.

Related

 Random House Will Keep All Its E-Books In Libraries, With A Price Increase

 New Stats: 2011 Libraries’ Digital Checkouts Up
133% Over 2010

 No More New Penguin Digital Audiobooks For Libraries, Either

 Which E-Books Are Most Borrowed From Libraries, And Why?

 Updated: Penguin Restores Library Lending To
Kindle, But Not For New Ebooks

 Why Might A Publisher Pull Its E-Books From Libraries?
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 Penguin Pulls New E-Books From Libraries
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Librarians Feel Sticker Shock as Price for
Random House Ebooks Rises as Much as 300 Percent
March 2, 2012 by Michael Kelley
New prices for Random House’s ebooks took effect on Thursday, and as the details emerged
a number of librarians across the country expressed dismay at the doubling and tripling in
prices they are seeing.
“We’re very concerned. These are tough times for libraries. It’s very tough here in
Louisville,” said Debbe Oberhausen, manager of collection services, at the Louisville Free
Public Library. “We want to provide this service, but this kind of pricing is really going to
take a huge chunk of our budget,” she said.
On Wednesday, Oberhausen bought Eisenhower in War and Peace by Jean Edward Smith
for $40 via OverDrive. On Thursday, the price was $120. The print version of the book, with
the library’s discount, is a little over $20 (it retails at $40). For Blessings by Anna Quindlen
the ebook price went from $15 to $45.
“We’re happy they are continuing to sell to libraries, very happy,” Oberhausen said. “But this
price increase is really, really hard,” she said.
Random House, which first announced the price hike (without details) on February 2 when it
reaffirmed its commitment to the library ebook market, provided the following breakdown
for what it is now charging library ebook distributors:





Titles available in print as new hardcovers: $65- $85
Titles available for several months, or generally timed to paperback release: $25-$50
New children’s titles available in print as hardcovers: $35-$85
Older children’s titles and children’s paperbacks: $25-$45

“We believe our new library e-pricing reflects the high value placed on perpetuity of lending
and simultaneity of availability for our titles,” said Stuart Applebaum, a Random House
spokesperson. “Understandably, every library will have its own perspective on this topic, and
we are prepared to listen, learn, and adapt as appropriate,” he said. [The entire text of the
statement Applebaum sent to LJ is reproduced at the end of this article.]
Applebaum said that the publishing house, which is the only one of the Big Six to make its
ebooks available without restriction for library lending is setting the library ebook price with
“far less definitive, encompassing circulation data” than the sell-through information used to
determine retail pricing.
“We are requesting data that libraries can share about their patrons’ borrowing patterns that
over time will better enable us to establish mutually workable pricing levels that will best
serve the overall e-book ecosystem,” Applebaum said.
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LJ’s 2012 Book Buying Survey showed a 102 percent jump in ebook circulation, and 74
percent of the ebook patrons in LJ’s Patron Profiles report say they want even more ebooks
in the library.
Applebaum said the new pricing does not affect Random House titles already in a library’s
collection.
Random House’s increase was to distributors, such as OverDrive, which in turn can add its
own increase on to what libraries ultimately pay. OverDrive, by far the largest distributor of
ebooks to public libraries, declined to comment, but a number of librarians told LJ that the
company holds closely information about its own markups.
The rationale for the price hike to distributors was to align ebook pricing with Random
House’s Books on Tape audio book downloads for library lending.
“They’re aligning it with the e-audio version as a library edition price,” said Christopher
Platt, the deputy director, collections and circulating operations, for the New York Public
Library. “It would affect the number of units we acquire, but we’re not freaking out about it.
They’re still in libraries after all,” he said.
Others also said they will have to rethink their collection decisions.
“They’ve tripled their prices on every title. A book that a week ago we purchased for $28.00
now costs $84.00,” said Scarlett Fisher-Herreman, the technical services & collection
development supervisor, at the Topeka and Shawnee County Public Library in Kansas,
whose director, Gina Millsap, is seeking the presidency of the American Library Association.
“I looked back at Random House titles we’ve purchased since December and looked up a
number of titles, both new and titles they’ve had for years on Overdrive. Everything has
tripled in price: kids, YA, adult, fiction, and nonfiction,” she said.
Fisher-Herreman, who had been bracing for an increase in the 50 percent range, said she
found the tripling of price frustrating and surprising. For example, The 10 Easter Egg
Hunters, a children’s title by Janet Schulman, was affordable at $8.99, but it now costs
$26.97.
“We simply can’t afford to pay three times the price for the same titles. I will be working
with my collection development team to determine how we move forward now that we know
the severity of the price increase,” Fisher-Herreman said.
Trent Garcia, the electronic resources librarian at the San Francisco Public Library, also felt a
bit nonplussed: glad that Random House was still in the market but concerned about “a pretty
steep increase.”
“The impact I foresee is we won’t be able to purchase as many titles as we were before,”
Garcia said. “And in terms of our holds ratio, how many additional copies we will be able to
buy will probably be affected as well,” he said.
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The holds on ebooks are already notoriously long in libraries across the country.
Kathy Petlewski, the electronic resources librarian at the Plymouth District Library in
Plymouth, Michigan, wrote on her blog on Thursday after seeing the price increases:
The first thing that popped into my mind was that Random House must really hate
libraries. Perhaps this isn’t true, but it will take a lot of convincing for me to believe
otherwise. Do they not realize that libraries are hard hit by the economic downturn and that
our budgets are shrinking. How do they think we can afford to build a decent collection of ebooks when we’re spending over $100 per book? I am terribly disappointed by this latest
turn of events.
Applebaum said the company remained committed to serving libraries.
“Throughout our long history of mutual respect and partnership with libraries we have
endeavored to satisfy our shared goals,” Applebaum said. “We are certain our ongoing
straightforward dialogues with them on library e-lending will continue to yield constructive
results,” he said.
Here is the full text of the statement Random House sent to LJ:
Random House, Inc. is constantly experimenting, evaluating, and adjusting different retail
price points for our e-books. With our price adjustments announced March 1 we are now
doing the same for our library e-pricing, albeit with far less definitive, encompassing
circulation data than the sell-through information we use to determine our retail pricing for etitles. We are requesting data that libraries can share about their patrons’ borrowing patterns
that over time will better enable us to establish mutually workable pricing levels that will
best serve the overall e-book ecosystem.
Currently absent such information in quantity, it is important to reiterate that our guiding
principles in setting these new e-prices are the unrestricted and perpetual availability of our
complete frontlist and backlist of Random House, Inc. titles under a model of one-copy, one
user. All our titles continue to be available to libraries day and date with the release of the
retail edition.
We believe that pricing to libraries must account for the higher value of this institutional
model, which permits e-books to be repeatedly circulated without limitation. The library ebook and the lending privileges it allows enables many more readers to enjoy that copy than
a typical consumer copy. Therefore, Random House believes it has greater value, and should
be priced accordingly.
For the most part, RH prices to library wholesalers for titles available in print as new
hardcovers are now set in the range of $65- $85.
Titles available for several months, or generally timed to paperback release, will be
decreased in price to a range of $25-$50.
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New children’s titles available in print as hcs: $35-$85.
Older children’s titles and children’s paperbacks: $25-$45.
Of course, there will be some “outlier” titles whose respective e-pricing will be above–or
below–these ranges, in parallel to their higher/lower level in print. (For example, note that
the suggested physical retail price for the Robert Massie title being cited in some literary
blogs is $35, higher than most hardcovers, so its corresponding library e-price is higher than
the aforesaid price ranges)
As we first said last month, our new e-book pricing framework is to bring our titles in pricepoint symmetry with our Books on Tape audio book downloads for library lending. These
long have carried a considerably higher purchase price point than our digital audio books
purchased for individual consumption.
This new pricing will have no impact on Random House collections previously purchased by
libraries.
We believe our new library e-pricing reflects the high value placed on perpetuity of lending
and simultaneity of availability for our titles. Understandably, every library will have its own
perspective on this topic, and we are prepared to listen, learn, and adapt as appropriate.
Throughout our long history of mutual respect and partnership with libraries we have
endeavored to satisfy our shared goals. We are certain our ongoing straightforward dialogues
with them on library e-lending will continue to yield constructive results.
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U.S. Warns Apple, Publishers
Justice Department Threatens Lawsuits, Alleging Collusion Over E-Book Pricing
By THOMAS CATAN And JEFFREY A. TRACHTENBERG

The Justice Department has warned Apple Inc. and five of the biggest U.S. publishers that it plans to sue them for
allegedly colluding to raise the price of electronic books, according to people familiar with the matter.
Several of the parties have held talks to settle the antitrust case
and head off a potentially damaging court battle, these people
said. If successful, such a settlement could have wide-ranging
repercussions for the industry, potentially leading to cheaper ebooks for consumers. However, not every publisher is in
settlement discussions.

Getty Images

Apple CEO Tim Cook speaks during Wednesday's
iPad product launch.

The five publishers facing a potential suit are CBS Corp.'s Simon
& Schuster Inc.; Lagardere SCA's Hachette Book Group; Pearson
PLC's Penguin Group (USA); Macmillan, a unit of Verlagsgruppe
Georg von Holtzbrinck GmbH; and HarperCollins Publishers
Inc., a unit of News Corp. , which also owns The Wall Street
Journal.
Spokespeople for the five publishers and the Justice Department
declined to comment. Apple, which introduced a new version of
its iPad tablet Wednesday, declined to comment.

AllThingsD's Ina Fried takes a first look at Apple's new
tablet, which was announced today at the Yerba Buena
Center for the Arts in San Francisco.

The case centers on Apple's move to change the way that
publishers charged for e-books as it prepared to introduce its
first iPad in early 2010. Traditionally, publishers sold books to
retailers for roughly half of the recommended cover price. Under
that "wholesale model," booksellers were then free to offer those
books to customers for less than the cover price if they wished.
Most physical books are sold using this model.

To build its early lead in e-books, Amazon Inc. sold many new best sellers at $9.99 to encourage consumers to
buy its Kindle electronic readers. But publishers deeply disliked the strategy, fearing consumers would grow
accustomed to inexpensive e-books and limit publishers' ability to sell pricier titles.
More
Apple Unveils New iPad
Earlier: A Guide to New and Coming Enhanced
Books (1/20/2012)

Publishers also worried that retailers such as Barnes & Noble
Inc. would be unable to compete with Amazon's steep
discounting, leaving just one big buyer able to dictate prices in
the industry. In essence, they feared suffering the same fate as
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Earlier: E-Book Readers Face Sticker Shock
(12/15/2011)
Complete Coverage: E-Books

Page 2 of 3

record companies at Apple's hands, when the computer maker's
iTunes service became the dominant player by selling songs for
99 cents.

Video: Apple Unveils a Thicker but Faster
iPad

As Apple prepared to introduce its first iPad, the late Steve Jobs,
then its chief executive, suggested moving to an "agency model,"
under which the publishers would set the price of the book and
Apple would take a 30% cut. Apple also stipulated that publishers couldn't let rival retailers sell the same book at
a lower price.
Video: Demo of New Apple iPad

"We told the publishers, 'We'll go to the agency model, where you set the price, and we get our 30%, and yes, the
customer pays a little more, but that's what you want anyway,'" Mr. Jobs was quoted as saying by his biographer,
Walter Isaacson.
The publishers were then able to impose the same model across the industry, Mr. Jobs told Mr. Isaacson. "They
went to Amazon and said, 'You're going to sign an agency contract or we're not going to give you the books,' " Mr.
Jobs said.
The Justice Department believes that Apple and the publishers acted in concert to raise prices across the
industry, and is prepared to sue them for violating federal antitrust laws, the people familiar with the matter said.
The publishers have denied acting jointly to raise prices. They have told investigators that the shift to agency
pricing enhanced competition in the industry by allowing more electronic booksellers to thrive.
William Lynch, chief executive of Barnes & Noble, gave a deposition to the Justice Department in which he
testified that abandoning the agency pricing model would effectively result in a single player gaining even more
market share than it has today, according to people familiar with the testimony. A spokeswoman for Barnes &
Noble declined to comment.
Prior to agency pricing, Amazon often sold best-selling digital books for less than it paid for them, a marketing
stance that some publishers worried would make the emerging digital-books marketplace less appealing for other
potential retailers. The publishers' argument that agency pricing increased competition hasn't persuaded the
Justice Department, a person familiar with the matter said. Government lawyers have questioned how
competition could have increased when prices went up. Amazon declined to comment.
It isn't clear if the talks will lead to a settlement or how many of the parties would sign on. One publishing
executive familiar with the situation said that the talks have been going on for some time and "negotiations have
taken many turns."
A second publishing executive said that "a settlement is being considered for pragmatic reasons but by no means
are we close." This person said that there are significant legal costs associated with the probe. "You have to
consider a settlement, whether you think it's fair or not," the person said.
Contracts such as Apple's prevent publishers from selling books to other buyers at a cheaper rate. Such terms,
known as "most favored nation" clauses, have drawn the scrutiny of the Justice Department in recent years in the
health-care industry because they can sometimes be used to hamper competition.
One idea floated by publishers to settle the case is to preserve the agency model but allow some discounts by
booksellers, according to the people familiar with the matter.
Among the issues that the Justice Department has examined is the effort by three publishers involved in the
probe to "window" e-books in late 2009, according to people familiar with the matter. That December, Simon &
Schuster, HarperCollins and Hachette said they would delay the electronic publication of a certain number of
titles for a limited time after the publication of the hardcover edition.
At the time, the publishers expressed concern that $9.99 digital best sellers represented a long-term threat to the
future of the publishing business. The windowing efforts, however, gradually faded away.
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The European Union has said it is also investigating the allegations. Several class-action lawsuits have been filed
and consolidated in a New York federal court. Apple moved to dismiss the case this month, arguing it didn't
coordinate with any publishers. "Apple's entry created new competition in eBook distribution and a vastly larger
pool of eBook consumers," it wrote in its motion.
For publishers, digital-book revenue is still the fastest-growing segment of the business at a time when the sale of
physical books is in decline. E-book sales more than doubled to $970 million in 2011, according to a survey of 77
publishers conducted by the Association of American Publishers. As more consumers migrate to dedicated ereaders and tablet reading devices, the number of consumers reading digitally will likely increase.
At the same time, there are fewer bookstores in which to sell physical books, highlighted by the liquidation last
year of Borders Group Inc., once the country's second-largest book chain. In addition, the nation's largest
bookstore chain, Barnes & Noble, has increasingly dedicated more of its space to nonbook-related items such as
its popular line of educational toys and games.
It isn't the first time the Justice Department has taken action against Apple for allegedly colluding with other
companies. In 2010, several technology companies agreed to settle Justice Department allegations that they
colluded to hold down wages by improperly agreeing not to poach each other's employees.
The evidence that surfaced in that case, as well as an ongoing private class-action lawsuit that followed, showed
Mr. Jobs as a prime mover behind that antipoaching agreement. Apple didn't admit to any wrongdoing.
Write to Thomas Catan at thomas.catan@wsj.com and Jeffrey A. Trachtenberg at jeffrey.trachtenberg@wsj.com
A version of this article appeared Mar. 8, 2012, on page A1 in some U.S. editions of The Wall Street Journal,
with the headline: U.S. Warns Apple, Publishers.
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TO:

The Library Board of Trustees

FROM:

John Stoneberg, Library Director

DATE:

March 8, 2012

SUBJECT:

Report of the Library Director

___________________________________________________________________________
Staff In-Service
Margaret Hanson and Jen Moe provided informative presentations and question and answer
sessions on Adult Human Services to 28 library staff on February 22. The Children and
Family Services presentation scheduled for February 29 was postponed because of weather
that morning and has been re-scheduled for March 28. Attached are questions that were sent
from staff to the Human Services presenters to give them a better idea of what staff wanted to
cover.
The Good Life: a Cultural Direction for Eau Claire County
After more than two years of study of area cultural offerings and citizen surveys, the
Chippewa Valley Museum released its 64-page report entitled: "The Good Life: A Cultural
Direction for Eau Claire County" at a presentation that I spoke at briefly on February 29.
The report creates an action plan for local government and local arts and cultural
organizations to follow in building a cultural economy and infrastructure in Eau Claire
County. The report can be found at: www.eauclairegoodlife.org or check out Volume
One’s coverage at: http://volumeone.org/blogs/1/post/2907/Welcome_to_The_Good_Life.
LEPMPL was one of the core planning team partners. Library Board President at the time,
Susan Bruce, and I represented LEPMPL.
Rich Kremer’s “The West Side” on Wisconsin Public Radio delved into the Good Life plan
on March 1 with Eau Claire Regional Arts Council Executive Director Ben Richgruber,
Chippewa Valley Museum Director Susan McLeod and me.
February Directives Follow Up
 Assistant Director Mark Troendle and I have continued the follow up with The Living
Room Coffee House and Stansfield Vending regarding the provision of beverages—
pop, water, coffee, etc.—to library customers.
Since the last Board meeting, we have had good questions from the City to consider
as we proceed including vending machines vs. a beverage and/or coffee service; at
least breaking even on the costs of utilities, any remodeling, water line, liability
insurance, etc.; other possible zoning, funding issues; and so on. As simple as we
would like to make this project, the library is a high profile, high traffic public place
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and the City has lots it wants us to consider. Eventually, we will need to get quotes
on whatever we decide to proceed with.
On March 6, Mark, Business Manager Teresa Kriese and I met again with Ron and
Michelle Lovelien from the Living Room Coffee House and made more progress with
details they brought up. On March 8, I met with City Fire Inspector Michael Laska. .
We will continue to keep you up on progress relating to this.
 The Management Team discussed how to review the library’s strategic plan with the
whole staff and decided that it should be presented one goal at a time at each monthly
all staff meeting.
 Staff discussion continues about receiving the Circle of Friends sculpture. Assistant
Director Mark Troendle and I met with David Hopkins, the library's Sculpture Tour
Eau Claire contact for the "Circle of Friends" sculpture, on March 5 to begin the
discussion of moving and placement of the sculpture. The plan is that the library will
receive the sculpture on April 12.
City Parks & Recreation Director Phil Fieber and I discussed the sculpture location
on March 6 who referred me to one of his staff, Steve Roscoe, a horticulturist who
will meet with me on March 9 to discuss landscaping possibilities.
 I have reviewed and made changes to the draft Library Director job description,
revised the draft evaluation forms and proposed a draft evaluation process to be
discussed at an Executive Committee meeting on March 13.
Other Highlights from the Month










Attended annual Chamber Eggs & Issues event on February 17 on the state of the city.
City Council President Kerry Kincaid highlighted 2011 and discussed what she thought lie
ahead in 2012.
The Staff Affairs Committee and others did a great job with the 3rd Annual Staff Chili
Cook-Off on February 20. There were 11 delicious entries and Laura Miller and Katie
Johnson from Circulation and I shared a three-way tie for first place. What fun!
Penny France and I attended the monthly Friends Board meeting on February 20. The
Friends Board approved the $18,000 in requests for 2012 from the Library.
Purchasing Associate Jackie Depa, City Buildings Supervisor Rod Bonesteel, Raivo
Balciunas from Ayres Associates and I met on February 21 met to discuss reworking the
masonry specifications so that we could put that project back out to bid in the near future.
MORE News: Ogema Public Library went “live” on the MORE system on February 22.
Ogema is the 50th MORE partner. It was announced on February 23 that Chippewa Falls
Library Director Darryl Eschete has been named the new director of the West Des Moines
Public Library. He will start his new job on April 16.
Bill Halgren from Prism Design led a pre-bid walk through on the lighting control panels
project on February 23. Bill wrote the specifications for the project.
Chaired an Eau Claire Happiness Initiative Committee meeting on February 27.
Purchasing Associate Jackie Depa, City Buildings Supervisor Rod Bonesteel and I attended
a pre-bid walk through on the roofing project led by Raivo Balciunas from Ayres
Associates on March 1.
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Spoke at the March 1 ArtsWest 33 reception. It was a very classy, well-attended event and
PRPS staff did a great job. ArtsWest 33 represents 58 works by 55 artists.
Chaired an IFLS Advisory Council of Librarians meeting on March 5.
Attended the monthly Clear Vision Eau Claire Board meeting on March 6 to discuss
progress on the Eau Claire Happiness Initiative.
Admin Associate Jackie Hagenbucher, PRPS Assistant Kris Jarocki, Teresa and I met on
March 7 to discuss updating and maintenance of the library donor board and book.
The Eau Claire County Library Planning Committee met on March 7. Chair Stella Pagonis
will update the Board at the meeting.
Completed another heavy review and weeding of fiction videocassettes. Recent funding by
the Friends of the Library will help purchase DVD copies of key video titles.
Updated book, DVD and music trailers and feature videos for the home page of the library
website.

From the Management Team & Staff
Assistant Director/Human Resources
As mentioned last month, the City’s (and library’s) new EAP (Employee Assistance
Provider), Employee Resource Center (ERC) provided informational meetings on February 8
and 9 for supervisors and meetings for employees. Mayo Health Systems had been the City’s
long-time EAP. ERC is headquartered in Green Bay but has offices and affiliate counselors
throughout the state including Eau Claire. Their EAP program is called ASSIST and ERC
specializes in EAP. Assistant Director Mark Troendle later revised the EAP description and
contact information on the library’s intranet site for employees.
Met on February 15 with social media consultant Laurie Boettcher and Public Relations and
Programming staff to learn more about the library’s social media efforts.
Several supervisors were consulted as the process of reviewing various job descriptions
began.
More time than usual was devoted to weeding non-fiction materials from the collection in
anticipation of the next Friends' book sale.
Along with two other library selectors, met with a representative from Recorded Books to
review the newest services they are promoting to libraries.
Circulation
Library Assistants and Desk Clerks completed a project that consisted of updating customer
addresses that had changed. Unique Management, the library’s collections agency, compared
our customer records and addresses with their National Change of Address database and
library staff worked off a list of 4,900 addresses that needed updating (from 2005 to present).
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Books on Cassette were weeded at the end of February with some shifting that allowed for
additional shelving of Books on CD (especially, Fiction Books on CD).
Circulation Services Manager Laura Miller completed the annual 7 year delete project which
consists of the purging of customer records in which no contact had been made at our library
or any other MORE libraries since 2004.
Safety and Security
Associate Larry Nickel worked with NetGuard on installation and configuration of the digital
IP (Internet Protocol) cameras that are replacing many of the library’s analog security
cameras. New servers that manage live camera views and recordings were also installed,
taking the place of the old servers that were due for replacement. Larry also received
training on both the network interface software and the administrative software. Larry
updated security camera placement maps for use by the camera installers and continued work
on emergency exit maps.
Public Relations & Programming (PRPS)
In observance of Black History Month, the library hosted a reading and discussion led by
local author B. J. Hollars. Hollars’ recent book, Thirteen Loops: Race, Violence and the Last
Lynching in America, is a work of literary journalism that investigated three horrific racerelated murders that culminated in a courtroom drama where the United Klans of America
were at long last put on trial. Hollars’ reading performance was excellent and the ensuing
question-and-answer session was lively and insightful.
PRPS staff members continued coordinating the many tasks necessary for hosting ArtsWest,
the library’s annual juried art exhibit. The exhibit was installed in the gallery and throughout
the library on February 23. PRPS staff members assembled and arranged the display system,
moved and arranged pedestals, and assisted Art Committee members with putting the exhibit
on display.
Other select PRPS activities in February included:
Larry Nickel (Associate II)
 Completed design of a Leader-Telegram advertisement for the upcoming "Feathered
Friends" program.
 Continued working with Reference Assistant Isa Small on the design and layout for
iPad accessibility handouts and e-book instructional handouts.
 Designed a logo for the Friends initiative "Books for Babies."
 Developed programming publicity images for the library website.
 Updated the parking brochure for the website to include new, free parking for
customers.
 Completed editing and layout of the ArtsWest 33 program.
 Created posters and signs promoting Reference events and services.
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Melany Bartig (Assistant II)
 ArtsWest: Designed ArtsWest award certificates; ordered award certificate holders;
ordered cupcakes for reception; and assisted with drop-off of work.
 Created flyers for upcoming programs Words of Feasts and Value of a Dollar.
 Helped create "Stop" labels for reference computer monitors.
 Attended a Facebook meeting with Laurie Boettcher; "Liked" and "Followed" a list of
organizations on Facebook and Twitter.
 Began organizing graphics for YS summer library program main folder.
 Created "Not just for Wi-Fi" iPad bookmarks for Reference.
Kris Jarocki (Assistant I)
 ArtsWest 33: prepared, proofed and printed name badges, labels, price lists and
location price lists and laid out floor coverings in the gallery for delivery of entries.
 Helped ArtsWest installers identify entries.
 Updated Home Delivery calendar.
 Made new magazine labels for Reference.
 Made and posted new Adopt-A-Shelf signs for Friends of the Library.
 Prepared sign-up sheets and directional signs for upcoming programs.
 Snapped and downloaded pictures of iPads.
Technical Services (TS)
Mary Blakewell (Associate I)
 Completed the Library Collection section of the State Annual Report form and passed
it back to Business Manager Teresa Kriese.
 Entered all 2012 account appropriations according to the directions of the Collection
Development committee members.
Sharon Price (Technical Services Manager)
 Began working with Assistant Director Mark Troendle on a review of TS job
descriptions.
 Wrote documentation and trained Teri on creating labels for replacements and
magazines using the OCLC Connexion software, rather than Millennium. The labels
created in OCLC are clearer, bolder, and much easier for customers to read. This
change also allows for the consistency of font style and size with the labels created by
catalogers.
 Working with TS Assistant Teri Oestreich, performed database cleanup using data
from the annual report statistics.
 Created reports for the Collection Development committee on current standing
orders, including number copies and vendor. After reviewing of the report, selectors
requested Mary Blakewell cancel several titles no longer used by customers.
 Completed the updating of bibliographic records for the YS day care kit collection;
adding all new materials, deleting all withdrawn materials and updating the total cost
of each kit.
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Teri Oestreich (Assistant I)
 Conducted three timed studies of processing materials. These will be used as a basis
for raising the standard for number of items processed per hour. Small efficiencies
have added up over time calling for an adjustment to the standard.
Also:
 TS staff held their annual planning meeting reviewing 2011 goals and creating new
goals for 2012.
 The music CD re-label project is complete. Circulation has been directed to send any
stray faded-label items to TS.
 TS Pages completed the annual magazine pulling and Jackie Hagenbucher withdrew
the old issues. The first sets of titles pulled are those Cleo Powers requested for the
Friends of the Library book sale.
 TS staff attended a presentation of ergonomics at our workstations from Xiongmee
Lor, City Risk Management specialist. Following the presentation, Xiongmee met
singly with two staff persons and healthy adjustments and corrections were made to
workstations. She will meet with other TS staff according to their work schedules.
 Catalogers performed original cataloging on 2 books, 1 DVD and 1 sound recording
spending a total of 65 minutes.
MORE-Friendly
 Catalogers downloaded 157 authority records into the MORE database.
 Donna Swenson deleted 214 blind references from the MORE database.
Youth Services (YS)
Youth Services Manager Shelly Collins-Fuerbringer attended the IFLS summer library
program workshop in Menomonie on February 2. The morning session was presented by
Marge Loch-Wouters, the Youth Services Manager from La Crosse. She had some
wonderful programming ideas, not only for summer, but year-round. YS staff is very excited
about adapting some of these for the future.
Youth Librarian Dayna Lovell presented a program called “Girls Night Out” where girls,
ages 10-14, and an adult could create and enjoy natural spa products. This program was
brought back by popular demand since the girls and their moms had so much fun the
previous year. A cameraman from WEAU showed up, which sent the girls screaming as
many of them had chocolate masks on their face! The station ran a fun clip of the event
which can be found on our teens site.
Youth Services offered a Valentine make and take craft program on Saturday, February 11.
Craft programs are always well-received here and this was no exception. Kids had four
different love-inspired crafts to choose from.
YS will be offering programs this year most days that ECASD has no school. Staff has
created an SOS logo for “School’s Out Special.” On February 21 staff offered Wii gaming in
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the program room for anyone who wanted to give the popular Kirby’s Epic Yarn a play.
Staff has an entire week of events planned in March for spring break week.
Staff has been busy with summer preparations. YS Associate Jill Patchin and YS Assistant
Jessi Peterson have been constructing a plan for decorations, Dayna has been working with
PRPS Assistant Melany Bartig on the promotional materials and Shelly and YS Associate
Alisha Green have booked all of the summer performers for Wednesday and Thursday
shows. So far, everything is falling into place nicely. 2012 will feature a beach-inspired
theme called “Surf, Sun and Reading Fun.”
Dayna gave a brief presentation along with Renee Ponzio to the Eau Claire Optimists Club
on February 21 about youth and adult programs and services.
Shelly was invited back to CESA 10 to give another presentation for this year’s Q-net series.
Q-net stands for quality networking and the participants are early learning teachers
throughout the area. This year the series focus is early math, so Shelly created five
bibliographies on measurement, geometry, numbers, patterns and data analysis and book
talked the majority of the lists. This is a fun group to present to as they are always on the
hunt for great books for their classrooms.
The Play and Learn Café went out mid-month and features our new 4-piece kitchen set. To
say it has been popular would be an overwhelming understatement. Kids are whipping up
interesting dishes with the play food and stirring up great shape soup recipes all hours that we
are open.
Reference Services (RS)
Reference Services Manager Renee Ponzio participated in a Wisconsin Public Library
Consortium (WPLC) conference call with the new members on February 13. Assignments
were agreed. She also viewed a Romance Readers Advisory webinar on February 14 and
went to an Optimists meeting with Youth Librarian Dayna Lovell and talked about library
offerings on February 21(eight attended). Renee met with nine Genealogical Research
Society of Eau Claire (GRSEC) members on February 27 and talked about the upcoming
scanning day at the Library.
Reference was the drop off point for artists for the current ArtsWest exhibit, checking in the
artist and their work and contacting PRPS staff for assistance when needed. Staff continued
with “roaming” on the first and second floor when time permitted looking for those
customers who may need assistance and conducted a car count at various times throughout
the day for one week of usage of the library-paid stalls at 7 South Dewey.
Reference Associate Cindy Westphal attended a webinar on Romance Readers Advisory
sponsored by IFLS staff, updated Author Alert on the Readers Corner on the website and
proctored 24 exams for students taking online or long-distance courses. In preparation for
“Wheel of Reading,” the summer reading program for adults, Cindy created a “Spin Card”
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for customers to use in the program and completed three Club Read lists: Cold Cases, Reel
Women and The Irresistible “ist” List.
Offering e-mail genealogy assistance, Reference looks up obituary requests, scans obituaries
and then sends these requests to customers all over the United States. During February, 20
obituaries were processed and sent electronically.
Reference Associate Kathy Herfel coordinated the first Genealogy Open Lab of the year on
February 14 in the Microlab. The topic presented by a Genealogical Research Society of Eau
Claire (GRSEC) member was Find a Grave.com. Eighteen people attended.
Reference Assistant Theresa Boetcher researched and ordered new holders for number
indicators at the Internet stations, now that the wooden privacy stalls are up. Theresa
searched for catalog items that have been withdrawn or are missing for John Stoneberg and
Renee from the reports run by TS. She attended a meeting in February for the Chippewa
Valley Book Festival committee as the liaison representing the Library on this committee.
Statistics for the Community Information Database in February were 44 records updated.
Another video magnifier was placed on the first floor behind the Reference desk, Theresa
saw one customer use this product. She will continue to monitor the device for the length of
time it is here.
Reference Assistant Isa Small completed printed handouts for Freading and OverDrive. She
responded to several emails regarding iPads from other libraries with information about
setting up a new iPad lending program. In an effort to increase the usage for Text-ALibrarian, Isa created a business card handout with information on how to use the service.
She also contacted a representative for the text messaging software (Mosio) and was mailed a
free “welcome kit” which included buttons for staff to wear and table tents to advertise the
service.
Anecdote: On Sunday. February the 19, Reference Assistant David Dial helped a woman
who described herself as a grandmother wanting to watch her granddaughter perform in the
Old Abe’s Show Choir that afternoon at a venue in Minnesota. The customer had the
website and said she was told there would be live streaming of the event and she knew that
the Old Abe’s were scheduled for 4 PM. After sending her for a guest pass, staff decided to
do a trial before the scheduled time. Staff logged her in and found the website. The live
streaming was easy to locate and everything seemed fine except that she had not brought any
headphones. She decided to log off to save her time and David told her that ear buds could
be purchased at the Customer Service counter. The grandmother logged back in before 4 PM
and got setup, but could not hear anything. With the assistance of Larry Nickel, she was able
to turn up the volume on her ear buds and she was able to concentrate on the concert. She
stopped by the desk on the way out to thank us for helping her. Luckily, the event was on
schedule and she was able to hear the granddaughters group for their entire time slot before
the library closed. "It was perfect," she told us.
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Home Delivery
The current Home Delivery customer total is 200. Associate Kathy Herfel is adding former
Library Books by Mail customers to our program as space allows. Many volunteers have
been willing to deliver to an extra person or two on their routes. Several new volunteers have
expressed an interest in delivering. Thirteen new customers were added (all former LBBM
customers) during February and 9 current Home Delivery customers went off the program.
At Reminisce with the Library at Heatherwood Assisted Living four residents talked about
their childhoods and raising their families then as compared to now.
Holds and Resource Sharing (HRS)
HRS Assistants worked with Network Manager Kris Nickel to resolve bugs with the switch
to Outlook e-mail. There are two unit e-mail accounts that needed to be set up for access. An
adjustment was made so that the bounced e-mail notifications for library notices could be
received. More recently, there is a problem with some staff receiving library notices on their
Outlook accounts. Kris is working with IFLS to find a solution.
There was an upgrade to the Millennium system. Each time there is an upgrade, all libraries
need to log-on for the first time, one computer at a time. HRS page, Paul Marshall-Potter
took care of logging-on to the HRS computers during our scheduled time at 5 a.m.
We were notified by IFLS that some of the telephone notifications did not work properly on
February 16. HRS Assistants worked with Circulation staff the following week to identify
holds that may have been affected by the problem. Holds were replaced for 25 items to
assure that no customers lost their turn in the holds queue.
Reference Services Manager Renee Ponzio and HRS Assistant Amy Marsh are currently part
of the IFLS Courier Study Committee. The committee created a survey that was sent to all
IFLS libraries. Amy and Renee worked together to complete the survey. The Committee
met and reviewed the results that had been compiled so far. Sub-committees were formed to
further study the results and make recommendations for courier “best practices” documents.
HRS Page Kathy Weldon made minor adjustments to her daily work schedule to better match
the workload. During the last half of February, there was a spike in the number of paging
slips. Circulation staff, Renee and Jen (a library intern) helped with some of the searching.
A review of paging slip statistics from 2010 showed a similar spike during the same time
period.
Selectors began notifying HRS staff with e-mails about areas of the collection where they are
doing weeding projects. This has already helped staff to locate several items from paging
slips that are not found during searching.
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Information Technology (IT)
In February, Jeff Burns and Kris Nickel responded to and resolved 58 help requests from
staff on a variety of issues. Other highlights include:
Kris Nickel (Network Manager)
 After the E-mail migration of Novell GroupWise to Microsoft Exchange on the
evening of January 31, much of the first half of February was spent working with and
training staff on the new e-mail client; troubleshooting, researching and fixing
problems; and learning the subtleties and not-so-subtle aspects of Exchange and
Outlook 2010. Library staff has been using GroupWise for over 10 years so this was
a major change for them but they all took it in stride.
 Worked with Library Safety and Security Associate Larry Nickel and various
NetGuard Security Solutions Associates to install new security camera servers as well
as convert cameras from analog to IP so that the cameras are now on our local area
network.
 Specified hardware, obtained quotes and ordered 20 of 2012 replacement PCs which
will be arriving in March.
 Worked with Technical Services staff to install and configure 3 additional instances
of OCLC Connexion software on staff PCs to enable standardization of labels and
label-making.
 At the end of the month, two major upgrades were performed by Eau Claire County
staff to our shared Voiceover IP phone and voicemail systems. Kris worked from the
library side of things to ensure a smooth transition for library staff.
Jeff Burns (Electronic Resources Facilitator)
 Edited and published monthly e-Newsletter to website and send to subscribers.
 Published featured videos and DVD, music and book videos to website.
 Finished testing Weever mobile app for main website.
 Met with YS staff to begin migration of Teens and Kids websites to new platform
including mobile.
 Created playlists on YouTube for customer access.
 Converted “Key of Nam” DVDs to MP4 video format and upload to YouTube.
 Created new Mobile website for main website--launched and provided customer
access.
 Published QR code which provides customers with the ability to scan code with
mobile device and go to library’s mobile website.
 Trained Genealogical Research Society of Eau Claire (GRSEC) volunteers on editing
their new website which the library is hosting.
 Generated iPad survey report for Reference Services Manager Renee Ponzio.
 Created, ran and published a “No First Name” genealogy report of the GRSEC
editors.
 Published ArtsWest 33 information including image gallery slideshow to standard
and mobile websites.
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Questions/Scenarios from Staff for the Library In-Services Done by Human Services
General
What is child abuse and/or neglect?
What is elder or vulnerable adult abuse and/or neglect?
Who are mandated reporters and how does the process of referral though provision of
services work?
What happens when referrals are made to the Department of Human Services?
Adult
1) What should staff say to a customer who is ignoring their crying child (usually an infant)
when the adult customer is at a public computer workstation? Staff talks to the customer
about the infant/child and lets them know that they are disturbing others; but is there a way to
say “don’t ignore your crying child?”
2) How best to deal with a demanding customer who has psychological problems and feels
that staff should be their personal assistant and will interrupt even when staff is assisting
others. Saying we will assist them as soon as we are done helping the person in front of us
does not stop the behavior.
3) What to do when customers come to us and say they have already contacted the city,
county, human services, etc. and did not get the help they are looking for. Who should be
contacted with this type of comment/complaint?
4) How to deal with a customer who talks very loudly and bothers other customers for
assistance or just to talk to them. Staff has repeatedly requested that the customer in question
speak quietly and not ask for help from the people next to him, but to come to us for
assistance. What other ways could we use to get him to understand that he shouldn’t bother
other customers and that speaking loud in the library is not acceptable?
5) How to deal with a customer who tries to get personal with staff and asks personal stuff
about us; he also states his opinions and wants us to agree with him, etc. What can we do
consistently to discourage his behavior but not offend him?
6) At times group homes come in and the chaperones that come in with them will get on the
computers and ignore the clients they brought with them. We do attempt to help but at times
communication, etc. is very difficult and causes frustration to the customer. What could we
say to the caregiver or should we?
7) One significant issue we deal with is customers who we think may be in the adult system
and who come to the library and have hygiene issues (odor); or who may cough a lot (a
customer did that a few months back and it was very uncomfortable for staff and other
customers were troubled with it, too).
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8) A middle-aged to elderly couple has been noticed around town and at library programs.
Some of their behaviors has occasionally caused a staff person to wonder whether the man is
physically abused by the woman. Anything we should do?
9) Sometimes staff sees chronically unusual behavior (for example, a woman who used to
walk around downtown with her teddy bear, sometimes stopping in restaurants or bars and
“feeding” her bear). At what point should unusual behavior cause a concerned citizen to seek
help on behalf of the oddly behaving individual? Who should be contacted? Can the contact
be made anonymously?
10) Tips for handling a customer who is likely inebriated; tips for handling someone who is
extremely inebriated.
11) Assisting someone who comes up to a public desk late in the evening and asks about a
homeless shelter for the night.
Children & Family
1) An early elementary school boy (perhaps first grade) comes up to the Youth Services desk
looking at a book about how to make cupcakes. He says that the book looks good enough to
eat. Staff person says (in a joking tone), "oh don't eat the book! That wouldn't taste good."
He says he wants to eat it because he is so hungry. It is approximately 7-7:30 p.m. Staff
person asks him if he has had supper (in a light tone again). He says no, he is so hungry.
Then he says that he is so excited that his dad is taking him to the movie that night. This is a
Tuesday night. Staff person thinks to herself that this kid has no supper, is unattended (a
separate issue--this dad leaves this boy alone in the room often) and is going to a late movie
on a school night. Should the staff person do something? What can they do, if anything?
2) Teen girl (actual age is16, looks 13, acts 9—lay observation is that she is possibly
learning-disabled) in the room on a Saturday afternoon with three kids ages (approximately
7, 5 and 18 mos.) The kids are clearly too much for her to handle. The two school agers are
pretty good at listening to her directions. The baby is crying loudly and in distress. It is
unclear if the baby needs a nap, a clean diaper, to be fed, etc. The teen girl gets fed up with
the crying and starts swearing loudly at the baby. No one ever sees her hurt the baby
physically. There is only one staff member in the room at the time since it is a weekend at
lunch time. Staff person opens the program room with puppets and the puppet theatre to try
to occupy the school agers so the teen can devote more attention to the baby. The teen
continues to ignore the baby's crying, refusing to pick the baby up and comfort her.
When staff person in charge comes back from lunch (early at the request of the other staff
member), she goes in and talks to the teen. She tells her that staff is concerned about her and
the baby and want to know if there is something we can do to help. The teen says no, she is
fine, they are all fine. She is “very snippy with lots of attitude.” Staff person gets teen’s
name (which the teen immediately regrets giving) but she will not give the baby's mom's
name or phone number (staff was intending to call the parent and inform them that the baby
is in distress and needs to be picked up by an adult). The teen says that the baby is her
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sister's baby and her sister is in jail. Her mom, the baby's grandma, is taking care of her. The
teen's mom sent the teen and the three kids down to the library for the entire afternoon (125). The teen gets in touch with the grandma on her own and grandma does come to pick up
the baby after the baby has been in the library screaming for an hour.
During this time many library customers go up to both Youth Services and Circulation desk
employees saying that they are concerned for the safety of the baby--the swearing of the teen,
but also just the way the teen is ignoring the baby, etc. More than one suggests we call
someone, possibly the police. What should we have done? How long do we wait after we
see the child is in distress before we call? Who do we call on a weekend or night? What do
we need to do or tell the caregiver before calling? Do we give her a "warning"? In general,
if we have disruptive people in the library, we can ask them to leave, but staff was not about
to throw them out of the library into the cold with possibly no ride or way to get home. As
further background, the three older kids did stay until close at 5 and caused multiple other
disruptions and problems that day, but the main human services concern was the baby.
3) A six year old boy who is often left in Youth Services unattended (younger than the
library’s unattended child policy allows) was again dropped off by the adult he was with. He
was asked who he was here with and if his brother was with him (they are most often here
together). Staff was told that his eight year old brother was not allowed to come to the
library that day because he had "jacked off" on something at home. Is this something the 6
year old (or his 8 year old brother) “should know about?” Is this something that should be
reported? How should the staff person have responded?
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 YTD BUDGET REPORT - Operating
For the Period Ended February 29, 2012

OBJ
#
4002
4009
4128
4330
4398
4451
4452
4602
4608
4672
4798
4834
4836
4850
4852
4858
4898
5152
5590
5580

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Federal Aid-Other
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Service to Eau Claire County
Indianhead Library System
Service Charge-Other (Fairchild)
Misc Service Revenues (Act 150)
Book Bag Sales
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Refund of Prior Years Expense
Miscellaneous Revenue
Sale of Capital Assets
Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

2012
ESTIMATED
REVENUE
$ 2,851,400.00
39,900.00
112,500.00
2,500.00
2,600.00
3,200.00
547,600.00
30,200.00
242,400.00
500.00
15,000.00
24,000.00
15,000.00
6,200.00
$ 3,893,000.00
225,000.00
64,500.00
$ 4,182,500.00
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ACTUAL
YTD
REVENUE
$

$
$

18,287.22
487.78
402.69
469.39
273,809.50
16,113.91
18,998.10
29.38
5,553.00
2,559.00
1,328.29
338,038.26
338,038.26

RECEIVABLE

REMAINING
UNCOLLECTED

%
COLLECTED

223,401.90
$ 223,401.90
$ 223,401.90

$ 2,851,400.00
39,900.00
94,212.78
2,012.22
2,197.31
2,730.61
273,790.50
14,086.09
470.62
15,000.00
18,447.00
12,441.00
4,871.71
$ 3,331,559.84
225,000.00
64,500.00
$ 3,621,059.84

0.0%
0.0%
0.0%
16.3%
19.5%
15.5%
14.7%
50.0%
53.4%
N/A
100.0%
5.9%
0.0%
23.1%
17.1%
N/A
21.4%
N/A
14.4%
0.0%
0.0%
13.4%

$

OBJ
#
6010
6020
6030
6040
6043
6047
6099
6108
6110
6112
6116
6120
6122
6128
6134
6138
6150
6156
6160
6162
6166
6198
6202
6208
6210
6216
6252
6254
6308
6350
6398
6402
6409
6415
6490
6495
6496
6498
6790
6802
7020
7044

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
Health insurance-Employer
Health insurance Deductible
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs to Tools & Equip
Lab/Medical Testing
Equipment Rental
Special Services
Professional Services
Staff Training/Conference
Membership Dues
Recruitment Expenses
Miscellaneous Contractual
Electricity
Gas Service
Telephones
Cable TV Services
Water Service
Sewer Service
Special Assessments
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Library Materials
Lost/Damaged Collection Materials
Equipment Purchases < $5000
Grant Expenditures
Gift Expenditures
Other Materials & Supplies
Refunds & Reimbursements
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACTUAL
YTD
EXPENDED

2012
APPROP.
$ 1,740,100.00
34,200.00
356,100.00
339,900.00
34,500.00
2,500.00
17,600.00
19,600.00
112,500.00
1,000.00
2,400.00
2,100.00
5,700.00
600.00
5,000.00
22,300.00
13,000.00
22,500.00
2,700.00
200.00
30,800.00
73,500.00
21,000.00
11,200.00
1,000.00
2,200.00
2,500.00
700.00
31,000.00
80,900.00
423,500.00
15,000.00
64,000.00
15,000.00
24,000.00
4,800.00
10,300.00
8,000.00
39,900.00
331,000.00
30
$ 3,924,800.00

$

$

232,017.88
290.64
37,287.58
43,998.29
171.08
89.96
1,686.21
83,827.86
32.65
167.06
658.00
1,079.31
1,570.69
1,775.00
2,161.82
269.00
402.82
9,308.43
4,074.94
399.31
75.43
298.02
216.17
694.81
5,443.08
43,039.23
2,396.35
8,611.84
2,128.55
291.82
484,463.83

ENCUMBRANCES

AVAIL.
BUDGET

338.50
13,750.91
25,385.08
223.40
$ 39,697.89

$ 1,508,082.12
33,909.36
318,812.42
295,901.71
34,328.92
2,410.04
17,600.00
17,913.79
28,672.14
967.35
2,232.94
2,100.00
5,042.00
600.00
3,920.69
20,729.31
11,225.00
20,338.18
2,431.00
200.00
30,058.68
64,191.57
16,925.06
10,800.69
924.57
1,901.98
2,283.83
5.19
31,000.00
61,706.01
380,460.77
12,603.65
30,003.08
15,000.00
21,648.05
4,508.18
10,300.00
8,000.00
39,900.00
331,000.00
$ 3,400,638.28

$

%
USED
13.3%
n/a
0.8%
10.5%
12.9%
0.5%
3.6%
0.0%
8.6%
74.5%
3.3%
7.0%
0.0%
11.5%
0.0%
21.6%
7.0%
13.7%
9.6%
10.0%
0.0%
2.4%
12.7%
19.4%
3.6%
7.5%
13.5%
8.6%
99.3%
0.0%
n/a
23.7%
10.2%
16.0%
53.1%
0.0%
9.8%
6.1%
0.0%
0.0%
0.0%
0.0%
13.4%

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6214
6256
6340
6460
6464

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Garbage Service
Storm water Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies

2012
APPROP.
$

130,500.00
17,200.00
1,300.00
20,500.00
40,100.00
2,900.00
200.00
21,000.00
100.00
200.00
8,500.00
4,700.00
700.00
400.00
1,100.00
8,300.00
257,700.00

$

$

14,965.42
1,351.64
2,154.60
4,997.45
31.59
960.03
2,029.86
201.98
243.88
785.49
1,153.41
28,875.35

$ 4,182,500.00

$

513,339.18

$

TOTAL EXPENSES

YTD
APPROP.
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ENCUMAPPROP.
$

AVAIL.
APPROP.

9,144.00
11,317.06
517.59
$ 20,978.65

$

115,534.58
15,848.36
1,300.00
18,345.40
35,102.55
2,900.00
(31.59)
200.00
10,895.97
100.00
200.00
(4,846.92)
4,498.02
456.12
400.00
314.51
6,629.00
207,846.00

$

$ 60,676.54

$ 3,608,484.28

%
APPROP.
11.5%
7.9%
0.0%
10.5%
12.5%
0.0%
n/a
0.0%
48.1%
0.0%
n/a
157.0%
4.3%
34.8%
n/a
71.4%
20.1%
19.3%

13.7%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended February 29, 2012

OBJ
#
4802
5114

6810

6802

4178
4818
4850
4852
5590

6010
6040
6810

4853
5590

6810
6810.59001
6810.59002
6810.59003
6810.59004
6810.59005
6810.59006
6810.59007

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

LIBRARY BLDG IMPROVEMENT 1997
Capital Costs (2006 and previous years)
Closed
TECHNOLOGY UPGRADE 1999
Capital Purchases
Closed
LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

CURRENT
APPROP.
$
$
$

-

ACTUAL
SINCE INCEPTION
EXPENDED

ENCUMBRANCES

AVAILABLE
BUDGET

$
$
$

220,530.00
2,159,900.00
2,380,430.00

$
$
$

-

$ (220,530.00)
$ (2,159,900.00)
$ (2,380,430.00)

%
USED

$

716,200.00

$

716,109.38

$

-

$

90.62

100.0%

$

979,900.00

$

979,865.10

$

-

$

34.90

100.0%

$ 125,000.00
$
23,600.00
$ 1,020,700.00
$
1,200.00
$ 700,000.00
$ 1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
1,013,701.13
35,177.00
1,220,195.56

$
$
$
$
$
$

-

$
$
$
$
$
$

(22,717.43)
6,998.87
(33,977.00)
700,000.00
650,304.44

Total Expense

$
$
$ 1,870,500.00
$ 1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,801,338.33
1,837,371.19

$
$
$
$

-

$
$
$
$

(31,963.98)
(4,068.88)
69,161.67
33,128.81

LIBRARY BLDG IMPROVEMENT 2007
Energy Improvement Rebates
Fund Balance Used for CIP
Total Revenue

$
$ 1,070,900.00
$ 1,070,900.00

$
$
$

27,121.40
27,121.40

$
$
$

-

$
(27,121.40)
$ 1,070,900.00
$ 1,043,778.60

Capital Costs
Capital Costs - Roof Repairs
Capital Costs - Lighting Control Panel
Capital Costs - Heat Pumps
Capital Costs - Exterior Brick
Capital Costs - Elevator
Capital Costs - Parking Lot/Driveway
Capital Costs - 2010 Security System

$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$

523,821.90
6,355.08
3,077.06
60,254.20
7,103.91
14,840.00
-

P/R Wages
Benefits
Capital Costs

666,300.00
32,000.00
25,000.00
125,000.00
85,000.00
15,000.00
7,000.00
32
20,100.00

$ 6,050.00
$
720.84
$
$ 130,930.00
$
436.37

$ 10,000.00

$
$
$
$
$
$
$
$

136,428.10
24,924.08
21,922.94
(66,184.20)
77,459.72
160.00
7,000.00
10,100.00

98.2%

OBJ
#

ACCOUNT NAME

6810.59008
6810.59009
6810.59010
6810.59011

Capital Costs - Window Seal/Bldg Envelope
Capital Costs - 2011 Security System
Capital Costs - 2011 Av Projects
Capital Costs - Concrete Walk/Lighting
Total Expense

5590

LIB TECHNOLOGY UPGRADES 2011
Fund Balance Used for CIP
Total Revenue

6810
6810.59012
6810.59018

Capital Costs
Capital Costs - 2011 Upgrades
Capital Costs - Application Software Server

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
$
$
$
$

7,500.00
15,700.00
2,300.00
70,000.00

$
$
$
$

19,117.31
-

$ 1,070,900.00

$

634,569.46

$
$

70,200.00
70,200.00

$
$

$
$
$
$

45,000.00
22,200.00
3,000.00
70,200.00

$
$
$
$

2,823.87
22,150.25
24,974.12

$ 4,707,700.00

$

4,192,889.25

tk
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-

ENCUMBRANCES

AVAILABLE
BUDGET

%
USED

$
$
$
$

7,500.00
(10,775.41)
2,300.00
70,000.00

$ 155,495.31

$

280,835.23

$
$

-

$
$

70,200.00
70,200.00

$

-

$
$

-

$
$
$
$

42,176.13
49.75
3,000.00
45,225.88

35.6%

$

359,315.44

92.4%

$

7,358.10

$ 155,495.31

79.5%

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

03/05/2012

SUBJECT:

February 2012 Warrant Report Summary

The Warrant Report Summary for the month of February is shown below.
Warrant Report Summary – Month Ending February 29, 2012
February 03, 2012
February 10, 2012
February 17, 2012
February 24, 2012
Total

$ 11,802.92
63,994.85 *
45,512.87 **
__ 4,436.30
$125,746.94

*

The February 10th warrant report includes the monthly health insurance payment to
Group Health totaling $31,167.42, a payment to Minnesota Mutual Life for the monthly
life insurance payment in the amount of $1,144.78, payments totaling $17,380.09 to
Michaud Cooley Erickson final payment on the CIP chiller replacement project, and a
payment of $3,077.06 to Prism Design Electrical Consultants for specification work on
the CIP lighting control panel upgrade project.

**

The February 17th warrant report includes a payment of $25,650.00 to Bartingal
Mechanical for payment on the heat pump valve replacement CIP project and the
monthly gas and electric payment to Xcel totaling $6,857.92.
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Warrant Report for 020312L
Vendor Name

Check #

AMAZON COM LLC

214578

AMAZON COM LLC

214578

AMAZON COM LLC

214578

AMAZON COM LLC

214578

AMAZON COM LLC

214578

AMAZON COM LLC

214578

Invoice Description

Invoice #

Amount

065529380863

$8.93

110953722800

$9.76

035496117151

$13.76

295104294716

$16.88

285392544663

$32.87

127041983343

$67.49

24614795

$31.05

LOST/DAMAGED MATERIALS
LOST/DAMAGED MATERIALS
LOST/DAMAGED MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS, L&D
LOST/DAMAGED MATERIALS
AMERICAN LIBRARY ASSOCIATION 214579
PRPS-YS PROGRAM SUPPLIES
BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

BAKER & TAYLOR INC

214580

CDW GOVERNMENT

214581

CITY OF MENOMONIE

214590

0002249507

$-47.85

0002249506

$-9.49

I75098360

$12.74

2026660020

$42.95

2026668324

$90.03

2026673785

$160.45

2026669444

$198.86

2026677259

$465.03

2026659276

$537.04

2026670430

$537.46

2026666147

$603.38

2026666064

$640.58

2026673761

$947.95

D725304

$566.85

LIBRARY MATERIALS
FRIENDS DAYCARE
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS
IT SUPPLIES(1)/TS SUPPLIES(2)
LIBRFND1205

LOST ITEM REFUND AD BK
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$29.95

Warrant Report for 020312L
Vendor Name

Check #

DALCO ENTERPRISES INC

214582

DALCO ENTERPRISES INC

214582

DALCO ENTERPRISES INC

214582

GALE GROUP

214583

GALE GROUP

214583

GALE GROUP

214583

GALE GROUP

214583

GALE GROUP

214583

GALE GROUP

214583

GALE GROUP

214583

GFOA

214584

HUDSON PUBLIC LIBRARY

214585

HUDSON PUBLIC LIBRARY

214586

Invoice Description

Invoice #

Amount

2404439

$598.00

2411220

$1,019.54

2419121

$1,356.16

YE CUSTODIAL EQUIPMENT
YE CUSTODIAL EQUIPMENT
CIP CAP CAMPAIGN-BLDNG REN
17440587

$40.78

17444269

$44.99

17445305

$47.99

17444690

$59.99

17448199

$64.78

17445380

$95.98

17447096

$344.18

0169785

$150.00

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
2012 GFOA ANNUAL DUES-KRIESE
LIBRFND1205

$17.00

LIBRFND1205L

$23.99

NONE1205

$99.00

LOST ITEM REFUND JUV BK
LOST ITEM REFUND AD BK
INSTITUTE FOR SUPPLY MANAGEMEN
214587
CERT PURCH MGR DUES-DEPA
KRUKOWSKI & COSTELLO

214588

L&M MAIL SERVICES INC

214589

L&M MAIL SERVICES INC

214589

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

TROENDLE-20

$119.95

25666

$136.81

25698

$300.72

AS EMP LAW MANUAL UPDATE
FRNDS RENEWAL LETTERS
WHAT'S HAPPENING-1/25/12
2730606

$7.99

2730615

$13.99

2730609

$23.99

2730618

$27.99

2730619

$39.99

LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
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Warrant Report for 020312L
Vendor Name

Check #

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

MIDWEST TAPE

214591

PARK FALLS PUBLIC LIBRARY

214593

RIVER FALLS PUBLIC LIBRARY

214594

RIVER FALLS PUBLIC LIBRARY

214595

SHREDAWAY

214596

TROPHY STORE

214597

TRU LOCK AND SECURITY INC

214598

Invoice Description

Invoice #

Amount

2730611

$48.17

2730616

$59.99

2730607

$67.97

2730620

$76.98

2730610

$81.54

2730613

$86.74

2730604

$94.96

2730617

$94.97

2730612

$111.32

2730605

$134.92

2730614

$324.53

2730608

$604.91

LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRFND1205

$17.00

LIBRFND1205

$20.98

LIBRFND1205L

$14.81

LOST ITEM REFUND AD BK
LOST ITEM REFUND NONPRINT
LOST ITEM REFUND NONPRINT
29942

$171.00

089165

$174.65

SHREDDING OCT-DEC 2011
EMPLOYEE RECOGNITION
0520053834

$27.00

OH SUPPLIES

$11,802.92
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Warrant Report for 021012L
Vendor Name

Check #

ALIBRIS

214599

ALIBRIS

214599

ALIBRIS

214599

AMAZON COM LLC

214600

AMAZON COM LLC

214600

AMAZON COM LLC

214600

AMAZON COM LLC

214600

AMAZON COM LLC

214600

AMAZON COM LLC

214600

AMAZON COM LLC

214600

AMAZON COM LLC

214600

AMAZON COM LLC

214600

AMAZON COM LLC

214600

AMAZON COM LLC

214600

Invoice Description

Invoice #

Amount

54564651

$11.94

54264851

$21.94

54513272

$54.40

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
072818697610

$5.58

172221899345

$10.20

206470825502

$15.49

079075160746

$25.98

116696459923

$27.04

179676768899

$27.51

003111419159

$42.49

072817262215

$60.85

105652239548

$61.14

295107843530

$66.09

179677031248

$81.07

24761319

$51.50

NONE1206

$34.92

2026684596

$20.13

5011819424

$50.25

2026685997

$65.36

2026690085

$173.45

2026678504

$545.25

2026686894

$628.40

LIBRARY MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS, L&D
AMERICAN LIBRARY ASSOCIATION 214601
LIBRARY MATERIALS
AMERITECH PUBLISHING INC

214602

BAKER & TAYLOR INC

214603

BAKER & TAYLOR INC

214603

BAKER & TAYLOR INC

214603

BAKER & TAYLOR INC

214603

BAKER & TAYLOR INC

214603

BAKER & TAYLOR INC

214603

CELL PHONES - JAN
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
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Warrant Report for 021012L
Vendor Name

Check #

BAKER & TAYLOR INC

214603

BOOK WHOLESALERS INC

214604

BOOK WHOLESALERS INC

214604

BOOK WHOLESALERS INC

214604

BOOK WHOLESALERS INC

214604

CHIPPEWA VALLEY MUSEUM

214605

Invoice Description

Invoice #
2026681619

Amount
$714.32

LIB MATERIALS, BOOKMARKS
250196D

$21.50

245786D

$23.37

247210D

$33.12

252812D

$56.34

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
NONE1206

$1,481.98

LIBRARY PICS FOR ADMIN
EAU CLAIRE COMMUNITY FOUNDATIO
214606

20111231 LIBC

$76.75

CNIN537935

$41.00

2007820

$45.78

3RD & 4TH QTR FUND ADMIN
EO JOHNSON CO INC

214607

GAYLORD BROTHERS INC

214608

GROUP HEALTH CO-OP

214609

GROUP HEALTH CO-OP

214609

GUITAR PLAYER

214610

LONGS ELECTRONICS

214611

MICHAUD COOLEY ERICKSON

214612

MICHAUD COOLEY ERICKSON

214612

MICHAUD COOLEY ERICKSON

214612

MICHAUD COOLEY ERICKSON

214612

MICHAUD COOLEY ERICKSON

214612

MICHAUD COOLEY ERICKSON

214612

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

CIRC COPIER MAINT FEB-MAY
TS SUPPLIES
NONE1206L

$1,620.95

NONE1206

$29,546.47

RETIREE/COBRA - FEB 2012
ACTIVES - FEB 2012
39612572

$23.99

0010182018-IN

$38.54

LIBRARY MATERIALS
PRPS SUPPLIES
100234

$943.26

099523

$2,227.87

098833

$2,692.14

099723

$3,629.48

099336

$3,972.03

099969

$4,858.57

PROJECT MANAGEMENT-CHILLER
PROJECT MANAGEMENT-CHILLER
CHILLER REPLACEMENT
PROJECT MANAGEMENT-CHILLER
PROJECT MANAGEMENT-CHILLER
PROJECT MANAGEMENT-CHILLER
2736099

$10.39

2736459

$14.39

2736100

$14.99

LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
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Warrant Report for 021012L
Vendor Name

Check #

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MIDWEST TAPE

214613

MINNESOTA MUTUAL LIFE INS

214614

OFFICE DEPOT

214615

PETTY CASH

214616

PLUM CITY PUBLIC LIBRARY

214617

Invoice Description

Invoice #

Amount

2736095

$15.99

2736457

$23.99

2736098

$29.99

2736101

$29.99

2736103

$39.99

2736089

$51.97

2736090

$59.98

2736092

$79.98

2736096

$99.13

2736093

$113.56

2736091

$123.95

2736102

$173.95

2736104

$204.95

2736097

$240.06

2736094

$249.44

2736458

$1,998.61

NONE1206

$1,144.78

2368053

$1,352.73

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
MORE DVDS
LIFE INSURANCE MARCH 2012
SUPPLIES
NONE1206

$62.45

LIBRFND1206

$19.00

SUPPLIES, MEM FEE
LOST ITEM REFUND NONPRINT
363

PRISM DESIGN ELECTRICAL CONSULT
214618

$3,077.06

LIGHTING CONTROL PANEL
RANDOM HOUSE INC

1083199207

214619
LIBRARY MATERIALS

40

$40.00

Warrant Report for 021012L
Vendor Name

Check #

REFUND-LIBRARY

214620

SPOONER, PETER

214621

Invoice Description

Invoice #

Amount

LIBRFND1206

$46.09

LOST ITEM REFUND JUV BK
NONE1206

$500.00

ARTSWEST JUROR
162107

WORLD CHAMBER OF COMMERCE DIR
214622

$49.00

LIBRARY MATERIALS

$63,994.85
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Warrant Report for 021712L
Vendor Name

Check #

ALIBRIS

214623

AMAZON COM LLC

214624

AMAZON COM LLC

214624

AMAZON COM LLC

214624

AMAZON COM LLC

214624

AMAZON COM LLC

214624

AMAZON COM LLC

214624

AMAZON COM LLC

214624

AMAZON COM LLC

214624

AMAZON COM LLC

214624

AMERITECH PUBLISHING INC

214625

AMERITECH PUBLISHING INC

214626

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

Invoice Description

Invoice #
54688591

Amount
$7.95

LIBRARY MATERIALS
085095821925

$-17.63

004801629249

$5.99

098484273623

$14.58

004804568440

$20.24

179676244230

$20.27

098485214984

$39.95

179672833048

$51.63

194841490026

$109.60

194843085015

$323.08

LOST/DAMAGED MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
NONE1207

$26.50

2153467156

$3.07

0002262224

$-69.00

0002261417

$-30.46

0002261418

$-11.94

0002261416

$-11.34

0002262223

$-4.70

2026714831

$263.53

2026722255

$370.32

2026709889

$371.69

2026695602

$378.60

2026721985

$389.08

PHONEBOOK LISTING-FEB
ILL PHONE FEB 16-MAR 15
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
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Warrant Report for 021712L
Vendor Name

Check #

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BAKER & TAYLOR INC

214627

BARTINGALE MECHANICAL INC

214628

BRODART INC

214629

CITY OF EAU CLAIRE

214630

EAU CLAIRE COUNTY TREASURER

214631

GALE GROUP

214632

GEMSTAR TV GUIDE INC

214643

HOUCHEN BINDERY LTD

214633

L&M MAIL SERVICES INC

214634

MEGA

214635

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

Invoice Description

Invoice #

Amount

2026695224

$390.36

2026703776

$392.99

2026702391

$405.32

2026709223

$421.65

2026714941

$449.63

2026710417

$556.57

2026718543

$1,557.14

LIB MATERIALS, YS PRIZES
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIB MATERIALS, BOOKMARKS
APPLICATION $25,650.00

HEAT PUMPS PROJECT
229840

$11.43

1395977

$758.07

NONE1207

$616.00

RS SUPPLIES
SEWER & WATER - JAN
VOICEMAIL SERVICE AUG-DEC
17453911

$31.28

NONE1207

$35.92

194281

$32.65

LIBRARY MATERIALS
LIBRARY MATERIALS
BINDING SERVICES-MAGAZINES
NONE1207

$1,123.85

POSTAGE/FEES JANUARY
360714

$68.19

PRGRM SUPPLIES & RFRSHMNTS
CM101411

$-93.99

CM101070

$-59.99

CM101069

$-39.99

LIBRARY MATERIALS
GIFT BOOKS ON CD
GIFT BOOKS ON CD
2741054

$11.99

2741057

$11.99

2741055

$12.79

LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
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Vendor Name

Check #

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

MIDWEST TAPE

214636

PER MAR SECURITY SERVICES

214637

POLK DIRECTORIES

214638

RECORDED BOOKS INC

214639

REFUND-LIBRARY

214640

REFUND-LIBRARY

214641

SHOWCASES

214642

Invoice Description

Invoice #

Amount

2741058

$12.79

2741049

$19.99

2741056

$23.98

2741046

$23.99

2741050

$27.99

2741062

$27.99

2741063

$29.99

2741048

$35.98

2741047

$47.98

2741059

$59.99

2741052

$69.55

2741051

$94.36

2741061

$151.95

2741060

$169.96

2741053

$331.11

LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIB MATERIALS, MORE DVDS
768999

$1,158.99

SEC SYS MAINT MAR-MAY
10002060664

$620.00

LIBRARY MATERIALS
74469250

$69.50

LIBRFND1207L

$11.10

LIBRFND1207

$275.60

264603

$385.60

219079

$411.70

LOST/DAMAGED MATERIALS
LOST ITEM REFUND JUV BK
LOST ITEM REFUND-JUV BK
TS SUPPLIES
UNIQUE MANAGEMENT SERVICES INC
214644
COLLECTION AGENCY - JAN

44

Warrant Report for 021712L
Vendor Name

Check #

XCEL ENERGY

214645

Invoice Description

Invoice #
313747074

Amount
$6,857.92

GAS/ELECTRIC 1/7 - 2/6

$45,512.87
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Vendor Name

Check #

AMAZON COM LLC

214646

AMAZON COM LLC

214646

AMAZON COM LLC

214646

AMAZON COM LLC

214646

AMAZON COM LLC

214646

AMAZON COM LLC

214646

AMAZON COM LLC

214646

AMAZON COM LLC

214646

AMAZON COM LLC

214646

BAKER & TAYLOR INC

214647

BAKER & TAYLOR INC

214647

BAKER & TAYLOR INC

214647

BAKER & TAYLOR INC

214647

CDW GOVERNMENT

214648

CHARTER COMMUNICATION

214649

COLLIER, ANN FUTTERMAN

214650

FRANCE, PENNY

214652

LIVE OAK MEDIA

214653

MIDWEST TAPE

214654

MIDWEST TAPE

214654

MIDWEST TAPE

214654

MIDWEST TAPE

214654

Invoice Description

Invoice #

Amount

258207854567

$13.25

179678827266

$22.00

120025115523

$32.98

145818255060

$36.86

258208890961

$41.77

179675952332

$52.31

174245995563

$59.51

098486741666

$64.95

047783017708

$148.47

2026739113

$166.92

2026726264

$567.12

2026731157

$599.91

2026731624

$704.33

LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
BOOKMARKS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS, L&D
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIB MAT, L&D, YS PRIZES
F740045

$36.18

NONE1208

$37.73

NONE1208

$200.00

NONE1208

$42.56

IT AND TS SUPPLIES
CABLE SVC 2/20 - 3/19
PROGRAM SPEAKER FEE
2012 LIB LEGS DAY
90080

$196.07

LIBRARY MATERIALS
2747477

$15.99

2747478

$19.99

2747480

$27.99

2747472

$31.99

LIBRARY MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
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Vendor Name

Check #

MIDWEST TAPE

214654

MIDWEST TAPE

214654

MIDWEST TAPE

214654

MIDWEST TAPE

214654

MIDWEST TAPE

214654

MIDWEST TAPE

214654

MIDWEST TAPE

214654

MIDWEST TAPE

214654

MIDWEST TAPE

214654

MIDWEST TAPE

214654

NORTH SIDE MUSIC

214655

RANDOM HOUSE INC

214656

REFUND-LIBRARY

214657

REFUND-LIBRARY

214658

REFUND-LIBRARY

214659

RICE LAKE PUBLIC LIBRARY

214660

RICE LAKE PUBLIC LIBRARY

214660

SCHILLING SUPPLY COMPANY

214661

WALKER, NANCY S

214651

Invoice Description

Invoice #

Amount

2747481

$34.99

2747473

$44.98

2747479

$49.58

2747476

$57.57

2747483

$59.98

2747482

$59.99

2747475

$71.97

2747474

$78.97

2747485

$149.96

2747484

$174.96

1031-12

$73.56

1083383223

$57.00

LIBRFND1208L

$14.50

LIBRFND1208L

$16.99

LIBRFND1208

$17.99

LIBRFND1208

$9.95

LIBRFND1208L

$10.95

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LOST ITEM REFUND JUV BK
LOST ITEM REFUND JUV BK
LOST ITEM REFUND JUV BK
LOST ITEM REFUND JUV BK
LOST ITEM REFUND JUV BK
261504-01

$125.28

22242

$208.25

FLAT MOPS
ANY PURPOSE GIFTS

$4,436.30
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - FEBRUARY 2012

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
Health insurance
Various
Unemployment Compensation
City of Eau Claire
Water, Sewer, Storm
Dalco
Custodial Supplies

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
Health Insurance
Various
Misc. Reimbursements
City of Eau Claire
Health Insurance Deductible
City of Eau Claire
Postage
City of Eau Claire
Computer Serv. Chgs.
City of Eau Claire
Audit
City of Eau Claire
Training & Meetings
City of Eau Claire
Misc Contractual
City of Eau Claire
Operating Supplies
City of Eau Claire
Library Materials - Nonprint 4
City of Eau Claire
Library Materials - Book - Ad
City of Eau Claire
Equip. Purch. - Lift & Board Room Chairs
City of Eau Claire
Van Gas & Repairs - Nov
City of Eau Claire
Gifts - Presto Ipad Project
City of Eau Claire
Gifts - FRNDS - 2011
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AMOUNT
$
7,932.15
1,189.46
1,211.23
2,655.34
31.59
243.88
130.08
$ 13,393.73

AMOUNT
$ 133,400.50
21,419.69
25,141.88
39.96
171.08
13.25
1,010.51
167.06
1,499.00
207.82
1,197.61
229.46
162.00
250.66
291.82
504.95
371.95
$ 186,079.20

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - FEBRUARY
2010

1,428
1,403

2011

n/a
n/a

2012

Chng.
Prev. Yr.

1,570
1,517

n/a
n/a

608
618

589
577

652
631

10.7%
9.4%

n/a
n/a

424
836

297
596

-30.0%
-28.7%

71.2%
15.9%
12.9%

71.0%
15.7%
13.3%

70.9%
16.0%
13.1%

-0.2%
2.3%
-1.6%

Description
AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of FEBRUARY
Year to date
AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of FEBRUARY
Year to date
ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of FEBRUARY
Year to date
% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building
Figures given for billable period according to contract (July - February)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of FEBRUARY
Year to date

14,709
30,531

13,400
28,159

14,029
28,414

4.7%
0.9%

n/a
n/a

66,539
140,313

67,575
137,189

1.6%
-2.2%

CHECKOUTS
Month of FEBRUARY
Year to date

n/a
n/a

19,783
38,785

19,366
37,991

-2.1%
-2.0%

RENEWALS
Month of FEBRUARY
Year to date

11,042
22,546

10,649
22,478

10,238
21,362

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in Checkouts above)
-3.9% Month of FEBRUARY
-5.0% Year to date

11,219
22,452

11,156
23,452

11,088
23,540

-0.6%
0.4%

Outgoing materials (NOT included in Checkouts above)
Month of FEBRUARY
Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in Checkouts above)
-1.5% Month of FEBRUARY(includes renewals)
15.7% Year to date (includes renewals)

1,524
3,010

2,332
4,582

2,298
5,303

1,942
3,780

1,932
4,058

1,976
4,131

2.3%
1.8%

9,414
19,143

9,631
17,369

11,652
21,064

21.0%
21.3%

Outgoing materials (NOT included in Checkouts above)
Month of FEBRUARY
Year to date
UNIQUE VISITORS TO WEBSITE
Month of FEBRUARY
Year to date
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2010

2011

2012

Chng.
Prev. Yr.

Description

FREEGAL DOWNLOADS - Note: Freegal service began February 22, 2011
n/a Month of FEBRUARY
n/a Year to date

n/a
n/a

n/a
n/a

3,324
6,417

n/a
n/a

n/a
n/a

155
379

FREADING DOWNLOADS - Note: Freading service began JANUARY 3, 2012
n/a Unique Users - Month of FEBRUARY
n/a Year to date

n/a
n/a

n/a
n/a

446
982

n/a Total Downloads - Month of FEBRUARY
n/a Year to date

n/a

n/a

1.67

n/a Average Tokens Use Per Download - Month of FEBRUARY
DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
Note: Statistics for downloadable materials started in JANUARY of 2011.

Downloadable Audio Books
29.9% Month of FEBRUARY
30.5% Year to date

n/a
n/a

475
1,042

617
1,360

n/a
n/a

201
345

464
904

n/a
n/a

n/a
n/a

684
1,463

n/a
n/a

8
13

4
10

Downloadable Music
-50.0% Month of FEBRUARY
-23.1% Year to date

n/a
n/a

3
12

6
24

Downloadable Video
100.0% Month of FEBRUARY
100.0% Year to date

Downloadable eBooks - Note: Kindle numbers shown below
130.8% Month of FEBRUARY
162.0% Year to date
Downloadable Kindle eBooks - Note: Aavailable beginning Sept. 21, 2011
n/a Month of FEBRUARY
n/a Year to date

INTERLIBRARY LOANS
Incoming materials (included in "Checkouts above)
-36.6% Month of FEBRUARY(without renewals)
-35.3% Year to date (without renewals)

437
818

273
501

173
324

313
646

288
703

355
648

23.3%
-7.8%

Outgoing materials (included in Checkouts above)
Month of FEBRUARY(without renewals)
Year to date (without renewals)

1
4

15
29

6
11

-60.0%
-62.1%

Outgoing materials (included in Checkouts above)
Month of FEBRUARY(renewals)
Year to date (renewals)

883
1,923

792
1,700

829
1,818

4.7%
6.9%

84
262

57
96

85
158

HOME DELIVERY (included in Checkouts above)
Month of FEBRUARY(without renewals)
Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)
49.1% Month of FEBRUARY Renewals
64.6% Year to date Renewals
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INSTRUCTIONS: Complete and return two (2) original signed copies of
the form and attachments to your system headquarters:

Wisconsin Department of Public Instruction
PUBLIC LIBRARY ANNUAL REPORT
PI-2401 (Rev. 01-12)
S. 43.05(4) & 43.58(6)
FOR THE YEAR 2011

I. GENERAL INFORMATION
1. Name of Library

2. Public Library System

L.E. Phillips Memorial Public Library

3a. Head Librarian First Name

Indianhead Federated Library System

3b. Head Librarian Last Name

John

6a. Street Address

Stoneberg

11. Fax Number

5. Certificate Exp. Date

Permanent

7. City / Village / Town

400 Eau Claire St.

(715)839-5001

4b. Certificate Type

Gr 1

6b. Mailing Address or PO Box

400 Eau Claire St.

10. Library Phone Number

4a. Certificate Grade

8a. ZIP

Eau Claire

Permanent

8b. ZIP4

54701

3799

9. County
Eau Claire

12. Library E-mail Address of Director

(715)839-3822

johns@eauclaire.lib.wi.us

13. Library Website URL

14. No. of Branches

www.ecpubliclibrary.info

15. No. of Bookmobiles
Owned

0

0

16. No. of Other Public
Service Outlets
0

17. Does your library operate 18. Some public libraries are legally organized as joint libraries, with neighboring municipalities or a county and a mua books-by-mail program?
nicipality joining to operate a library. Is your library such a joint library legally established under Wis. Stats. 43.53?
No

19a. Winter Hours Open per Week
63

No

19b. Number of Winter Weeks

19c. Summer Hours Open per Week

38

20. Annual Public Service Hours for the Main
Library and Any Branches and Bookmobiles
3,220

59

21. Square Footage of Public Library
59,700

19d. Number of Summer Weeks
14

22. Did your library move to a new facility or branch or
expand an existing facility during the fiscal year?
No

II. LIBRARY COLLECTION
Number
Owned / Leased
1. Books in Print

Number Added

229,827

2. Electronic Books E-books

18,012

3. Audio Materials

23,227

4. Electronic Audio Materials Downloadable

10,931

5. Video Materials

21,325

6. Electronic Video Materials Downloadable

321

7. Other Materials Owned Describe
Art prints, CD-rom, equipment, kits, pamphlets, book & CD game disc, keyboard, e-tablet

7,328

8. Databases Locally Owned or Leased

24

9. Total Databases Local, regional, and state

72

10. Subscriptions Include periodicals and newspapers, exclude those in electronic format

51

320

17,079

2,170

2,111
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III. LIBRARY SERVICES

1. Circulation Transactions

2. Interlibrary Loans

a. Total Circulation

b. Children’s Materials

1,109,133

387,590

3. Number of Registered Borrowers
a. Resident

b. Nonresident

34,009

a. Annual Count

47,030

6. Uses of Public Internet Computers

134,200

68,510

5. Library Visits

b. Method

7a. Number of Licensed Database Sessions

Survey Week(s)

7c. Uses of E-Books by Users of Your Library

a. Annual Count

Survey Week(s)

21,229

7e. Uses of E-Video by Users of Your Library

6,837

8. Programs and Program Attendance Annual Count
a. Children
b. Young Adult
Number of Programs
Attendance

Actual Count

12,794

7d. Uses of E-Audio by Users of Your Library

5,255

b. Method

522,603

7b. Number of Locally-Created,
Non-commercial Database Sessions

b. Method

105,151

b. Items Received Received from

142,685

4. Reference Transactions
c. TOTAL

13,021

a. Annual Count

a. Items Loaned Provided to

63

9. Number of Public Use Computers
c. Other Programs

d. TOTAL

345

21

111

477

16,978

564

3,627

21,169

a. Total

b. Internet Access

59

41

IV. LIBRARY GOVERNANCE
1. Library Board Members. List the members of the library board as of the date of this report. List the president first. Indicate vacancies. Report
changes to the Division for Libraries, Technology, and Community Learning as they occur (when reporting such changes, indicate the departing
board members).
First Name

Last Name

Street Address

City

ZIP+4

Email Address

PRESIDENT

a. Don

Wisner

E2060 Kirk Court

Eau Claire

54701

wisnerda@uwec.edu

b.
Robert

Fraser

2911 Putnam Glen Pl

Eau Claire

54701

fraserrs@uwec.edu

c.
Robert

Hauser

607 W Hamilton Ave

Eau Claire

54701

bchauser40@yahoo.com

d.
Joanne

Horan

4541 Village Oaks Cir

Eau Claire

54701

jhoran1957@att.net

e.
Richard

Lee

918 Pamela Pl

Eau Claire

54701

lee.d68@att.net

f.
Stella

Pagonis

920 S Farwell St

Eau Claire

54701

sappy@mac.com

g.
Linda

Stelter

5213 S Shorewood Dr

Eau Claire

54703

lstelter@ecasd.k12.wi.us

h.
Jackie

Pavelski

1715 Meadow Lane

Eau Claire

54701

jackie.pavelski@ec-citycouncil.com

i.
Susan

Bruce

2006 Providence Court

Eau Claire

54703

susanbruce@charter.net

j.
Penny

France

922 Third Avenue

Eau Claire

54703

francepa@uwec.edu

k.
l.
2. Number of Library Board Members Include vacancies in this count

10
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V. LIBRARY OPERATING REVENUE
Report operating revenue only. Do not report capital receipts here.

1. Local Municipal Appropriations for Library Service. Only Joint libraries will report more than one municipality here.
Municipal Type
City

Name

Amount

Eau Claire

$2,715,515

Subtotal 1

$2,715,515

Subtotal 2a

$520,239

2. County
a. Home County Appropriation for Library Service
b. Other County Payments for Library Services
Name

Amount

Barron

Name

Amount

$3,965 Pierce

Chippewa

$652

$103,310 St. Croix

Dunn

$1,766

$89,656 Pepin

Price

$176

Polk

$736

$5,824

$31,969

Subtotal 2b

$238,054

3. State Funds
a. Public Library System State Funds
Description

Amount

Interloan Services

Description

Amount

$9,020 Damage Reimbursement

Collection Development

$66

$20,000

b. Funds Carried Forward from Previous Year

$0

c. Other State Funded Program

0

Subtotal 3

$29,086

4. Federal Funds Name of program and, if LSTA, show project number
Project Name and Number

Amount
$0

$0

$0
$0

Subtotal 4

$0

5. Contract Income from Other Governmental Units, Libraries, Agencies, Library Systems, etc.
Name

Amount

MORE Host Agency Site

Name

Amount

$18,760

Subtotal 5
6. Funds Carried Forward Do
not include state aid. Report
state funds in 3b above.
$61,098

7. All Other 8. Total Operating 9. What is the 2012 annual appropriOperating
Income
ation provided by your governing
Income
Add 1 through 7
board for your public library?
$243,273

$3,826,025

$2,739,829

53

$18,760

10. Did your library’s municipality
exempt itself from the county library
tax for 2011 Wis. Stats. s.43.64(2)?
No
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VI. LIBRARY OPERATING EXPENDITURES
Report operating expenditures from all sources. Do not report capital expenditures here.

1. Salaries and Wages Include maintenance, security, plant operations

2. Employee Benefits Include maintenance, security, plant operations

$1,754,353

$649,786

3. Library Collection Expenditures
a. Print Materials

b. Electronic Materials

c. Audiovisual Materials

$62,412

$106,618

$270,506

d. All Other Library Materials

e. Subtotal 3

$0

$439,536

4. Contracts for Services from Other Libraries Include contracts with other libraries, municipalities, and systems here. Include service provider.
Provider

Amount

UWEC McIntyre Library (cataloging)

Provider

Amount

$1,700

Subtotal 4
5. Other Operating Expenditures

$1,700
$810,189

6. Total Operating Expenditures Add 1 through 5

$3,655,564

7. Of the expenditures reported on line 6, what were operating expenditures from federal program sources?

$0

VII. LIBRARY CAPITAL REVENUE, EXPENDITURES, DEBT RETIREMENT, AND RENT
Report capital income and expenditures by source of income. Do not report any expenditures reported above. Provide a brief description of any
expenditures.
Source

Brief Description of Expenditure

Revenue

Expenditure

Federal

$0

$0

State

$0

$0

Municipal

Renovation, Chiller, Equip. Replacement

$272,964

$362,388

County

Renovation, Chiller, Equip. Replacement

$53,036

$70,411

Other

Renovation, Chiller, Equip. Replacement

$72,789

$70,416

$398,789

$503,215

2. Debt Retirement

3. Rent Paid to Municipality / County

$40,048

TOTAL

$0

VIII. OTHER FUNDS HELD BY THE LIBRARY BOARD

IX. TRUST FUNDS

All funds under the library board’s control must be reported. Report in this section any
funds held by the library board (except Trust Funds) that have not been reported in a
previous section.

Report the total amount of other funds and trust funds
held at end of year.

Total Amount of Other Funds at End of Year

Total Amount of Trust Funds Held by the Library Board

$105,547

$-1
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X. STAFF

1. Personnel Listing. Libraries with 15 or fewer employees report all employees under 1a and 1b below. Libraries with more than 15 employees list
head librarian, chief assistants, branch librarians, division heads, and other supervisory personnel only.
a. Employees Holding the Title of Librarian. Indicate advanced degrees with a check or an X.
Annual Hrs. Worked
Salary
per Week
Position
Type of Staff
Position

Director / Head Librarian

MLS (ALA)

$89,565

40.00

Assistant Director

MLS (ALA)

$64,314

40.00

Youth Services Manager

MLS (ALA)

$61,381

40.00

Youth Librarian

MLS (ALA)

$52,666

40.00

Reference Svcs Manager

MLS (ALA)

$57,470

40.00

Type of Staff

Annual
Salary

Hrs. Worked
per Week

Type of Staff

Total
Annual
Wages

Hrs.
Worked
per Week

b. Other Paid Staff See instructions
Type of Staff

Total
Annual
Wages

Hrs. Worked
per Week

Position

Professional 3

Other

$44,063

32.00 Lib Assistant II

Professional 2

Other

$229,882

Professional 1

Other

$54,683

Lib Associate II

Other

$211,695

189.00 Pages

Lib Associate I

Other

$144,418

145.00

160.00 Lib Assistant I
40.00 Desk Clerk

Other

$94,250

110.00

Other

$263,754

341.90

Other

$131,090

202.00

Other

$187,772

414.90

2. Library Staff Full-Time Equivalents (FTEs). Divide the total hours worked per week for each category by 40 to determine full-time equivalents.
a. Persons Holding the Title of Librarian
Master’s Degree from an ALA Other Persons Holding the
Accredited Program (FTE)
Title of Librarian (FTE)

Subtotal 2a

5.00

b. All Other Paid Staff
Include maintenance, plant
operations, and security

5.00

c. Total Library Staff
Full-Time Equivalents
Add 2a subtotal and 2b

40.87

45.87

XI. PUBLIC LIBRARY LOANS OF MATERIAL TO NONRESIDENTS
1. Of the total circulation reported for your library from Section III, Line 1, what was the total circulation to nonresidents See instructions for definition
of nonresident
317,993
Divide nonresident circulation among the following categories. The total for 2
through 6 below should equal the number reported in question 1 above.

a. Those with
a Library

b. Those without
a Library

c. Subtotal

2. Circulation to Nonresidents Living in Your County

21,034

157,753

178,787

3. Circulation to Nonresidents Living in Another County in Your System

23,679

91,037

114,716

7,570

15,194

22,764

4. Circulation to Nonresidents Living in an Adjacent County Not in Your System
5. Circulation to All Other Wisconsin Residents

6. Circulation to Persons from Out of the State

1,592

134

55
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XI. PUBLIC LIBRARY LOANS OF MATERIAL TO NONRESIDENTS (cont’d.)

7. Are the answers to questions 1 through 6
based on actual count or survey/sample?

8a. Does your library deny access to residents of
adjacent public library systems on the basis of
Wis. Stats. s. 43.17(11)(b)?

Actual

8b. If yes, do you allow residents in adjacent
systems to purchase library cards?

No

No

9. Circulation to Nonresidents Living in an Adjacent County Who Do Not Have a Local Public Library
Name of County

Circulation

Name of County

Circulation

a. Barron

1,996

f. Jackson

3,047

b. Buffalo

3,379

g. Pepin

2,570

c. Clark

1,227

h. Taylor

d. Dunn

38,584

i. Trempealeau

e. Chippewa

46,054

j.

102
7,541

XII. TECHNOLOGY
1. What type of Internet connection
do you have?
a. Only a dedicated or
leased line Often provided
by TEACH program
b. Only a broadband cable
or DSL line
c. Both a and b

2. Is the speed of your Internet connection
sufficient to meet patron and staff needs?
a. Our speed is sufficient almost all
the time (at least 95% of the time).

3. Does your library use any type of
4. Does your library
Internet filtering software or service?
provide wireless
Internet access for
a. Yes, on all Internet
patron laptops?
workstations

b. Our speed is sufficient most of the
time (at least 80%).

b. Yes, on some Internet
workstations

c. Our speed is NOT sufficient most
of the time or is not sufficient at
critical daily periods.

c. No filtering on any Internet
workstations

Yes

XIII. YOUTH SERVICES
1. Summer Library Programming Estimate if the library does not have this number
a. How many individual children
and young adults registered for
or participated in the summer
library program?
2,426

b. How many children who participated in the summer library
program were five or younger?

c. How many of those who participated in the summer library
program were age 12-18?

904

d. What was the total attendance at
children’s programs at the library
this summer? Children and adults

494

4,299

2. Indicate the name(s) and email address(es) of staff who serve as the children, youth, or teen librarian(s). If the director serves as this librarian, only
that name is needed. List only paid staff, and do not include volunteers. Indicate location when different from main library.
Name

Name of Branch If applicable

Email Address

Shelly

Collins-Fuerbringer

shellyc@eauclaire.lib.wi.us

Dayna

Lovell

daynal@eauclaire.lib.wi.us
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XIV. PUBLIC LIBRARY ASSURANCE OF COMPLIANCE WITH
SYSTEM MEMBERSHIP REQUIREMENTS

We assure the Public Library System of which this library is a member and the Division for Libraries, Technology, and Community Learning,
Department of Public Instruction that this public library is in compliance with the following requirements for public library system membership as listed
in Wis. Stats. A check (X) or a mark in the checkbox indicates compliance with the requirement.
The library is established under s. 43.52 (municipalities), s. 43.53 (joint libraries), or s. 43.57 (consolidated county libraries and county library
services) of the Wisconsin Statutes [s. 43.15(4)(c)1].
The library is free for the use of the inhabitants of the municipality by which it is established and maintained [s. 43.52(2), 73 Op. Atty. Gen.
86(1984), and OAG 30-89].
The library's board membership complies with statutory requirements regarding appointment, length of term, number of members and
composition. [s. 43.54 (municipal and joint libraries), s. 43.57(4) & (5) (consolidated and country library services), and s. 43.60(3) (library
extension and interchange)].
The library board has exclusive control of the expenditure of all moneys collected, donated, or appropriated for the library fund [s. 43.58(1)].
The library director is present in the library at least 10 hours a week while library is open to the public, less leave time [s. 43.15(4)(c)6]
The library board supervises the administration of the library, appoints the librarian, who appoints such other assistants and employees as the
library board deems necessary, and prescribes their duties and compensation [s. 43.58(4)].
The library is authorized by the municipal governing board to participate in your public library system [s. 43.15(4)(c)3].
The library has entered into a written agreement with the public library system board to participate in the system and its activities, to participate in
interlibrary loan of materials with other system libraries, and to provide, to any resident of the system area, the same library services, on the
same terms, that are provided to the residents of the municipality or county that established the member library. This shall not prohibit a
municipal, county, or joint public library from giving preference to its residents in library group programs held for children or adults if the library
limits the number of persons who may participate in the group program, or from providing remote access to a library's electronic database only to
its residents. [s.43.15(4)(c)4].
The library's head librarian holds the appropriate grade level of public librarian certification from the Department of Public Instruction
[s.43.15(4)(c)6 and Administrative Code Rules PI 6.03].
The library annually is open to the public an average of at least 20 hours each week except that for a library in existence on June 3, 2006,
annually is open to the public an average of at least 20 hours or the number of hours each week that the library was open to the public in 2005,
whichever is fewer [s. 43.15(4)(c)7].
The library annually spends at least $2,500 on library materials. [s. 43.15(4)(c)8].
XV. CERTIFICATION
I CERTIFY THAT, to the best of my knowledge, the information provided in this annual report and any attachments are true and accurate and the
library board has reviewed and approved this report.
President, Library Board of Trustees Signature

Name of President

Date Signed

Name of Director / Head Librarian

Date Signed


Library Director / Head Librarian Signature
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STATEMENT CONCERNING PUBLIC LIBRARY SYSTEM EFFECTIVENESS

As required by Wis. Stat. s. 43.58(6)(c), the following statement with the appropriate wording indicated (that the library system either did or did not
provide effective leadership and adequately meet the needs of the library) must be approved by the library board. The decision about whether the
library system did or did not provide effective leadership and adequately meet the needs of the library should be made in the context of the public
library system's statutory responsibilities and the funding which it has available to meet those responsibilities.*
L.E. Phillips Memorial Public Library
Indianhead Federated Library System
The ____________________________________ Board of Trustees hereby states that in 2011, the ____________________________________
Name of Public Library

Name of Your Public Library System/Service

Indicate with an X one of the following two statements.
Did provide effective leadership and adequately meet the needs of the library.
Did not provide effective leadership and adequately meet the needs of the library.
Explanation of library board’s response. Attach additional sheets if necessary.

* The statement may be sent directly to the Division for Libraries and Community Learning (DLTCL), c/o John DeBacher, P.O. Box 7841, Madison, WI
53707-7841. This page need not be forwarded to your library system.
CERTIFICATION
The preceding statement was approved by the Public Library Board of Trustees.
Division staff will compile the statements received for each library system and, as required by Wis. Stat. s. 43.05(14), conduct a review of a public
library system if at least 30 percent of the libraries in participating municipalities that include at least 30 percent of the population of all participating
municipalities report that the public library system did not adequately meet the needs of the library. This statement may be provided to your public
library system.
President, Library Board of Trustees Signature

Name of President
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COMMENTS

SECTION_V
County
Breakdown: Buffalo County = $7,467, Clark County = $4,131, Jackson County = $4,378, Taylor County = $413, Trempealeau County = $15,580--2012-01-30
SECTION_X
Job Title
1 @ 32 hours--2012-02-14
Job Title
4 @ 40 hours--2012-02-14
Job Title
1 @ 40 hours--2012-02-14
Job Title
9 @ various hours--2012-02-14
Job Title
5 @ various hours--2012-02-14
Job Title
2 @ 40 hours and 1 @ 30 hours--2012-02-14
Job Title
15 @ various hours--2012-02-14
Job Title
13 @ various hours--2012-02-14
Job Title
31 @ various hours--2012-02-14
SECTION_XI
Name of County
Taylor County is counted for Eau Claire because part of the City of Eau Claire is located in Chippewa County and Taylor County boarders Chippewa
County.--2012-02-14

59

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

March 8, 2012

SUBJECT:

Pay Rate Increase

In December of 2011, the Library Board approved a 1% pay increase for all library staff
effective January 1, 2012. At the time this raise was approved, it was agreed that a
recommendation would be brought back to the Library Board in March after determining
what the percent increase would be for City staff effective July 1, 2012. This information
would be used to calculate any additional increase needed to bring Library staff increases
into balance with what the City was giving its employees.
I have calculated the increases and determined that Library staff is within .10 % of City
staff on total pay increases for the period of January 1, 2011 through December 31, 2012.
See my calculations below.
Library
January 1, 2011
July 1, 2011
January 1, 2012
July 1, 2012
Total increase since start

City

1% Full Year
0%
1% Full Year
0%
2%

0%
.75% (1.5% Full Year)
0%
1.15% (2.3% Full Year)
1.9%

For this reason, it is Administration’s recommendation that the Library Board not approve
an additional pay increase for this purpose in 2012.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2013 Budget Calendar
March 22 – Business Manager sends out current budget, CIP status reports, and
next year budget forms
April 5 – Discussion at Management-Team meeting regarding status of current
CIP projects for closure; and 2013 budget procedures
May 24 – Management Team submits all 2013 operating or 2013-2017 CIP
budget requests on City forms, any account increases higher than established
CPI, and any changes to IFLS host agency or interloan contracts
June 7 – Management Team meeting may include review of budget procedure
June 14 – Management Team meets again to discuss, review, and rank all
budget requests
July 5 – Mail proposed budgets to trustees
July 12 – Board Finance Committee meeting to review proposed budgets
July 19 – Board meeting to approve proposed budgets
July 20 – Budgets submitted to City Budget Review Team
September – Meeting with City Budget Review Team
October – City Council budget work sessions
November – City Council Public Hearing and Budget Adoption by City
Council
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Number:

9

Category:

Customer Relations

Policy Title:

USE OF TOBACCO PRODUCTS

Date adopted:

04/01/88

Date amended:

12/18/87; 03/17/05; 08/20/09

Date last reviewed: 08/20/09

Use of tobacco products is prohibited throughout the library building and on library
property except in designated areas.
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