PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the
L. E. Phillips Memorial Public Library on October 16, 2014 at 5:00 p.m. in the
Board Room of the Library at 400 Eau Claire Street, Eau Claire, Wisconsin

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Presentation: Book Sales Update (Grace Rich, Friends Book Sales Manager)
4) Committee Reports
a. Nominating Committee (Dick Lee, Chair)
1. Action on a proposed presidential candidate to complete the 20142015 Library Board
5) Approval of Previous Minutes of the Library Board (Page 3)
6) Communications
7) Report of the Library Director/Strategic Plan Update (Page 6)
8) Report of the Library Board President
9) Friends of the Library Report
10) IFLS Board Report
11) Financial Reports (Page 26)
12) Action on Bills and Claims (Page 31)
13) Statistical Report (Page 44)
14) Consideration of New Business
15) Directives from the Library Board of Trustees to the Library Director
16) New Business
a. Update on the Friends of the Library pet calendar
(Business Manager Teresa Kriese)
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b. Discussion and action on the 2015 Resource Library Agreement between
L. E. Phillips Memorial Public Library and the Indianhead Federated Library
System (Page 50)
c. Discussion and action on the 2015 MORE Host Site Agreement between
L.E. Phillips Memorial Public Library and the Indianhead Federated Library
System (Page 52)
d. Discussion and action on a policy and procedures to implement accessibility
standards for the acquisition of digital services (sent separately)
17) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, September 18, 2014 at 5:00 p.m. in the Board Room of the Library.
Board members present: Bruce, France, Fraser, Harless, Hauser, Lee, and
Wisner. Board members absent: Hardebeck, Klinkhammer, Pagonis. Staff present:
Collins-Fuerbringer, Kriese, Stoneberg, Troendle and Walters. Guests present: None.
CITIZEN COMMENTS
An e-mail from Kathy Schneider expressing her frustrations with the new MORE catalog
was presented to the Board.
PRESENTATION
Shelly Collins-Fuerbringer gave a presentation on the 1,000 Books before Kindergarten
program that began September 8, 2014. Registrations for the program have exceeded
expectations with over 100 children registering in the first two weeks.
APPROVAL OF PREVIOUS MEETING MINUTES
The Board minutes of the July 17, 2014 Board meeting stand approved as presented.
COMMUNICATIONS
• Donor statements for the Endowment Fund from the Eau Claire Community
Foundation were presented.
• Also mentioned was an article on public libraries and Amazon.
• Grace Rich will speak about the book sales at the October Board meeting and an
update on the iPads program will be given at the November Board meeting.
REPORT OF THE LIBRARY DIRECTOR Included:
• Brief comments on the Development and Endowment Committee meeting held earlier
in the month. Guest speaker Bob McCoy stated that the Library needs to spend some
of its endowment funds to show current and prospective donors what can be done
with the donated funds.
• An update on the 2015 MORE budget including Marcive, Freegal and Freading.
• Other highlights and management staff reports.
Comments from Board Member Fraser included:
• He would like to see Library Board Members invited to the annual summer staff
picnic.
• He would like to see a presentation to the Board on the new fundraising calendars and
Library logo cups (which Business Manager Teresa Kriese will do in October).
• He is happy with the programming that the library provides.
• He would like to see the library video tour that Reference Associate Peter Rudrud is
working on when it is completed.
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REPORT OF THE LIBRARY BOARD PRESIDENT
On a motion made by Bob Fraser and seconded by Robert Hauser, the Board unanimously
approved a permanent change to the Library Board by-laws eliminating the August meeting
each year.
Because the Library Board of Trustees bylaws state that a Board officer can only serve three
consecutive terms in the same position and Board President Don Wisner has started his
fourth term, Don reported to the Board that he would be stepping down as Board President
effective immediately after today’s meeting. The Nominating Committee was instructed to
meet to discuss options to fill the open position.
COMMITTEE REPORTS
A half-day Planning Committee meeting will be scheduled for mid-October. Bill Wilson and
IFLS Library Director John Thompson will join Library Board members and library
Management members to discuss planning for the upcoming update to the Library strategic
plan.
REPORT FROM THE FRIENDS OF THE LIBRARY
• There is a new “In Honor Of” brochure. “In Honor Of” replaces Book Marks
Remembrance.
• The “Friendly Reader” online bookstore will probably be going active sometime this
year.
• The Friends will now accept credit cards at the book sales with a minimum purchase.
• The Friends currently have over $60,000 set aside for future Library needs.
• The November meeting will include a presentation from Wisconsin historian Jerry
Apps.
• It was reported that between 65-75 people are involved in the “Adopt a Shelf”
program.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
• The IFLS Board completed a favorable evaluation of IFLS Director John Thompson
• The IFLS Board began preliminary work on the 2015 budget
FINANCIAL REPORTS
The July and August financial reports were reviewed.
ACTION ON BILLS & CLAIMS
On a motion made by Bob Hauser and seconded by Bob Fraser, the Board unanimously
approved the Bills & Claims of July 3 – July 25 and August 8 – August 29, 2014 as well as
the Supplemental Bills & Claims for both July and August.
STATISTICAL REPORTS
The Board reviewed the July and August statistical reports.
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CONSIDERATION OF NEW BUSINESS
• On a motion made by Penny France and seconded by Bob Fraser, the Board
unanimously approved the adoption of the 2014 National Friends of Libraries Week
proclamation.
DIRECTIVES TO THE LIBRARY DIRECTOR
• Look into the possibility of sending the electronic version of ALA’s American
Libraries to Board members.
• Schedule a future presentation to the Board on criteria used to weed library materials
(Collection Development Committee Chair Mark Troendle)
• Schedule a presentation to the Board on the new fundraising calendar and cup sales
(October) (Business Manager Teresa Kriese)
• Schedule a presentation updating plans for Eau Claire Street (October) (Director John
Stoneberg)
ADJOURNMENT
On a motion made by Bob Hauser seconded by Bob Fraser, the Board unanimously
adjourned at 5:45 p.m.
Respectfully submitted,
Teresa Kriese, Business Manager
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TO:
The Library Board of Trustees
FROM:
John Stoneberg, Library Director
DATE:
October 10, 2014
SUBJECT: Report of the Library Director
__________________________________________________________________________
Administration
Library Director (John Stoneberg)
Web Accessibility
The move by MORE to a new version of the public catalog (Encore) that is not as accessible as
the previous (classic) version has begun a discussion of the need for a library policy regarding
web accessibility as well as related purchasing guidelines. After quite a bit of reading, research
and discussion, staff has consulted with Library Board member Stella Pagonis and with Kathie
Schneider to bring these documents to the Board for consideration at its October meeting. A
further goal is to get similar support for these documents from both the MORE Directors
Council and the IFLS Board in November.
Strategic Planning Process
A reminder that the date and time has been set for the four-hour session with Bill Wilson and
Ethel Himmel of Himmel & Wilson, who worked with us on our current strategic plan, to meet
with us on a first phase in preparation for the strategic planning process that we will be
undergoing with them in early 2015 for the 2016-2020 strategic plan. It will be Thursday,
October 16, 8 AM-Noon in the Chippewa Room in the lower level of the library. We did the
best we could with individual schedules to have as many individuals be able to come as
possible. More information about the session will be forthcoming.
Library-Police Cooperation
Everything is in place now to provide downtown Eau Claire police officers a spot in the corner
of the staff lounge. Justin Greuel, the officer we have been working with says that the other
officers are looking forward to making use of this option. We are not sure how long it will take
to catch on or when officers will start to use it, but we hope, with patience, this works out well
for both the police and the library. Library staff cooperation with this is appreciated.
As I mentioned last month, for quite a long time, with libraries big and small, it has not been
uncommon for public libraries across the country to promote cooperation with the police by
providing police officers a place in the library where they can take a break or meal time, do
paperwork, etc. The idea, of course, is to provide one more opportunity for there to be a police
officer presence for a period of time including the police officer’s vehicle having a presence
near the building.
Because of limited space, we do not have a private room that could be used by an officer as
some libraries do, however we felt we could offer them the usage of the staff lounge any hours
the library is open to the public. Most of the reports that officers work on are done using HTE,
which can only be accessed through computers connected to the City’s network, so in the back
corner of the staff lounge we will offer them a computer with a privacy screen and printer.
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Since it is set up to access the City’s network, this computer and printer will be for police
officer use only.
From the police perspective, on days that officers are not hopping from call to call, the officers
agreed that they can see real value in having a squad parked outside and an officer visible (or at
least potentially visible at a moment’s notice) inside the library for a longer period of time.
With the computer and printer available, it would also provide another place Central District
officers can go to do reports if their squad computers are not cooperating on a given day while
maybe also taking a break or eating a meal. They can definitely see that space being used by
officers more in the winter months when their call volume is lower (giving more time for
proactive work) and our problem population increases due to the colder weather.
It’s Your Lucky Day!
The MORE Directors Council passed guidelines this year that allows for the establishment of
“lucky day” collections. LEPMPL is experimenting with this with the establishment by Teen
Services Coordinator Ashley Bieber of a Teen Lucky Day collection. It means teens now have
access to high-demand, popular books that usually have a long wait list and often hundreds of
holds--books like the Hunger Games, the Fault in Our Stars, Divergent, etc. will be available for
a 7-day checkout with no holds and no ability to renew them. It’s a quick turnover collection
for speed readers that can’t wait for the next book and stay up all night reading because they
can’t put it down. The hope is that the next time an eager teen dashes into the library looking
for the latest book craze we will no longer have to inform them that they’re in for a six-month
wait. Lucky Day titles must be checked out and returned to this library; check-out is for 7days,
no holds, non-renewable; 50 cent a day fine; and a $10 dollar fine limit instead of $5. Open to
adults that love YA, too. Lucky Day books are currently located on the last range of YA
shelves near the windows on the second floor.
WeLead Protégés
Reference Associate Peter Rudrud has been selected as a Wisconsin Library Association
(WLA) 2015-16 WeLead Protégé. Participants are given a two-year WLA membership;
stipends to attend the WLA annual conference for two years; a stipend to attend one section
conference during the initiative; an appointment to a WLA committee; and special leadership
programming opportunities. Teen Services Coordinator Ashley Bieber was a previous WeLead
Protégé participant in 2013-2014 when she was Youth Services Manager at Rice Lake Public
Library.
Miscellaneous
• The library is working with the Friends to find a better way of disposing of good
materials that do not sell at the book sales and, instead of recycling them, getting some
of those items in the collections of other MORE libraries.
• The Friends recently received notice from eBay that they had been granted $5,000 for its
Books for Babies program!
Other meetings, etc. attended included: Cultural Tourism (September 16); MORE Directors
Council (September 26); Clear Vision Board (October 7); and Budget Work Session (October 9)
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Assistant Director/Human Resources (Mark Troendle)
• Participated in the Leadership Eau Claire Agriculture and Environment program day.
In addition to program day events, the 2015 class is subdivided into various teams,
each of whom is working on a project to benefit the community. Mark’s team has
met twice in the last month to discuss and work on a group project. Though the
project proposal has not yet been finalized, the tentative theme is creating a mental
health roadmap for Eau Claire County.
• Strategized with Programming & Communications Services Manager Isa Small and
me on a Knight News Challenge grant proposal funded by the Knight Foundation that
she has submitted.
• Attended an IFLS-sponsored workshop in Menomonie concerning change, innovation
and leadership.
• Served on an ad hoc Wisconsin Public Library Consortium work group pertaining to
possible enhancements to OverDrive. Improving the ability to search and discover
titles, manage holds and create notifications for new content were some of the topics
addressed.
• Collaborated with Safety & Security Associate Larry Nickel on a response to general
questions posed by local law enforcement related to security procedures.
• One of various staff working on ways to increase shelving space for media materials.
Business Manager Teresa Kriese
Marketing and Awareness Committee (MAC): The Committee is in the early
stages of creating a “Welcome Packet” for customers registering for a new card or
renewing an old card and the contents and distribution procedures are currently being
discussed.
The Committee is also considering planning “custom fit” library visits for local
businesses and their employees. The core idea is that the library would invite
employees from a local business (such as RCU or JAMF) to a custom fit tour of the
library. This would include a general informational presentation explaining what the
library has to offer, a tour of the library and would also include more specific
discussions of what each business is looking for in library services and how we might
be able to assist them. The welcome packet would also be distributed to all attending
the custom fit tours.
Pet Calendar Sales: Photos were taken by Dewitz Photography in Mid-August.
Programming & Communications Services staff then created the draft of the calendar
to be sent to printing. The calendars will be printed in early October and be available
to purchase beginning in mid–to-late October. The purpose of the calendars is twofold: 1) create awareness in the community about all that the Library and the Friends
have to offer in 2015 and 2) to provide funding and awareness for the 1,000 Books
Before Kindergarten Program. We are hoping to make approximately $5,000 from
the sale of the calendars and the sponsorships we receive.
Mug Sales: This past summer, custom printed library coffee mugs were given away
as prizes for the adult summer reading program. The mugs were a big hit and staff
was asked by numerous customers if the mugs would be available for sale. Due to
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the unexpected interest, a first order of 288 mugs has arrived and will be sold at the
circulation desk to the public. The price will be $6 for one or $10 for two.
Anticipated profits of just over $800 will go toward future adult programming.
Holiday Appeal Letter: A final draft of the holiday appeal letter is now complete.
This year, an updated version of the donation envelope and a “Leave a Legacy”
informational letter will be included in the holiday appeal mailing. In the past, the
library has sent the appeal letter to between 900-1,000 prior donors and has done well
with funding. This year, the letter will be mailed to those past donors and
approximately 200-300 new prospective donors in an effort to increase our appeal
letter response. The Friends of the Library will again help with stuffing the envelopes
and the plan is to mail them out the week of November 17.
Staff Affairs: Staff Affairs hosted a tailgate party in the staff lounge on October 2 as
part of the United Way Kick-Off. Staff was allowed to wear jeans and their favorite
team attire for a $3 cash donation to United Way as part of its regular Friday Jeans for
Charity program. Staff enjoyed tailgate snacks and much discussion on that night’s
game between the Packers and the Vikings.
Youth Services (YS)
Kids returned to school in September which means a new storytime session is underway. YS
started its fall storytime series on September 8 and it will run 14 weeks through December
13. Six story programs are offered each week for a different age every day.
Youth Services also resumed its daycare visit program in September. Staff visits nine area
early learning centers and offer 30-minute storytimes at each center. Each location also has
the opportunity to have staff bring one of its themed story kits to their center to keep for the
month.
YS staff have been working hard on some exciting upcoming programs. Associate Jill
Patchin has been extremely busy this month working on the new website that will hopefully
be available to the public in the very near future. Jill and Associate Alisha Green have been
planning an upcoming Winter Family Reading Program that will launch in January.
Associate Jessi Peterson has been planning for Star Wars Reads Day in October and Teen
Services Coordinator Ashley Bieber has been working on the inaugural teen Lucky Day
collection.
Youth Services partnered with the Chippewa Valley Book Festival and hosted the Young
Writers Workshop on September 27. Four workshops for students in grades 3-8 were offered
for both poetry and prose. Participants learned strategies to craft their ideas into effective
poems and stories. If they chose, they could submit items to the contest by October 4.
Reference Services (RS)
Reference Services/HRS/Home Delivery Manager Renee Ponzio:
• Attended a marketing and merchandising workshop held in Wausau on September 3.
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•

Attended the Chamber of Commerce’s 6th annual Social Media and Marketing
conference on September 17 and in the afternoon watched the "Discover Your Data"
webinar.

Reference Services Associate Peter Rudrud:
• Held the first “Tech Tuesdays” drop-in technology assistance program on September
9. Assisted the six attendees with setting up their eReader devices and answered their
technology questions. Highlighted the library's Overdrive, Freading and Freegal
electronic offerings. Surveyed those in attendance about what they would like to see
offered in future sessions and discovered how the library’s promotion had worked to
entice them to attend.
• Offered a tour of the reference print collection to a class of UWEC library science
students. Presented an overview of the library's Reference Services and answered
specific questions.
• Attended the Eau Claire Area Chamber of Commerce's 6th Annual Social Media &
Marketing conference.
• Provided an in-depth orientation of our library's Foundation Center database to a
UW-Milwaukee graduate student as requested by her instructor.
• Continued to work on the quick library tour video project. Completing another
couple rounds of shooting booth interior and exterior shots. Consulted with Youth
Services Associate Jill Patchin about her experience with the Power Director software
we are both using.
• Helped a hopeful contestant for the Miss Wisconsin Outstanding Teen Pageant
prepare for competition by writing 15 questions based on her bio and conducting a
mock interview. She returned to the library and reported that she was chosen as a
finalist!
Reference Services Associate Jennifer Cook:
• Staff processed 32 genealogy requests in September.
• Business Resource file tally: 22 articles for existing businesses and 6 articles for new
businesses.
Reference Services Associate Larry Nickel:
• Viewed the State Historical Society of Wisconsin’s Ancestry.com webinar.
Reference Services Assistants
• Prepared a readers' advisory table for early October (the theme: Wisconsin Authors)
(Melissa Ida)
• Set up a small readers' advisory table in memory of Joan Rivers (Melissa Ida)
• Showed a young adult customer how to use the ScanPro microfilm reader to look up
newspaper articles from the year of her birth--it was gratifying that this tech-savvy
teen found the old school medium "pretty cool!" (Susan DeBolt)
• Added 4 films to the "Foreign Affairs" handout (Michaela Walters)
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Home Delivery Service (HDS) (Associate Kathy Herfel)
• The Home Delivery (HDS) customer total for September was 201. Two new
customers were added and one person was deleted.
• Reminisce with the Library was held at Heatherwood Assisted Living. Four residents
attended. Kathy read from the book "Mom in the Movies."
• Community Information database: 85 entries were updated, 2 groups, clubs or
organizations were added and 3 records were deleted.
• Coordinated the first genealogy open lab of the season. Ten people attended. The
topic was finding and using genealogy forms found online and organizing research.
Holds and Resource Sharing (HRS)
• HRS Assistant Amy Marsh consulted with Network Manager Kris Nickel to get
advice on the best way to continue using the intranet for some HRS statistics and the
schedule.
• The music CD spine out project was completed and has made searching for paged
CDs much easier—which makes HRS staff happy!
• The National Bike Challenge concluded at the end of September. Seven library staff
members and one spouse logged a total of 4,076 miles for the Book Peddlers team
during the five months of the national challenge. The team burned over 163,600
calories. Two of the team members received prizes during the City of Eau Claire
workplace challenge that ran from May through August.
Programming and Communications Services (PCS)
Outreach & Marketing:
• September was a great month to get out of the building and into the community. The
library took part in UW Meets EC on the library front lawn, the United Way Block
Party in Chippewa Falls and the International Fall Festival in downtown Eau Claire.
During the three events, more than 1,500 residents and visitors stopped by to chat
about all of the resources and programs that make the library great. Assistant Kris
Jarocki printed and assembled materials for the three outreach events which she also
helped staff.
• PCS Manager Isa Small attended an Eggs and Issues session on the future of
downtown development as well as the Chamber of Commerce’s Social Media &
Marketing Conference.
• Isa and Associate Melany Bartig have been working on creating “Furry Friends,” the
Friends of the Library fundraising calendar featuring pets of library staff. Also, due
to popular demand, PCS staff has coordinated with Circulation Services Manager
Laura Miller and Business Manager Teresa Kriese to organize and promote the sale
of library-logo coffee mugs.
Programming:
• Melany created flyers for several programs and an art show flyer (Something Old and
Something New, an exhibit by Larry Stark).
• World War I broke out in July 1914 and the library is commemorating its centennial
anniversary with a literary discussion series entitled “The Human Experience: World

11

•
•

War I.” The four-part series, led by Jennifer Shaddock, Professor of English at UW–
Eau Claire, started on September 8 and runs through October 20.
Professional organizer Nancy Rothwell presented “Clear the Clutter” to an engaged
crowd. Nancy discussed the basic steps to take control of items in the home and work
space and afterward tackled specific questions from attendees.
Eight students, ranging from middle school to college age, participated in the
“Banned Books Read-Out” co-sponsored by the Chippewa Valley Civil Liberties
Union. Students read a selection from one of their favorite banned or challenged
books, explained the personal significance of the book and why it should remain a
part of the library collection.

Art Updates:
• Associate Larry Nickel worked on updating the lighting for the 1st floor art display
area and ordered Walker display components for hanging historic photos in the Board
Room
• Isa and Melany, along with Art Committee member Bruce Warren traveled to a UW–
Eau Claire graphic design class to review the progress students were making to
design the ArtsWest 36 poster.
Circulation
Sunday hours began the weekend following Labor Day weekend.
Page Margaret Stolp completed the process of removing flip track trays from the music CD
shelving and placing the music CDs “spine out.” The change creates space for 5,000 more
music CDs in that existing area.
The mailroom is being prepared for a new “cage” wall and door which will include a fobbed
entry. The preparation includes painting of the walls, removal of items not used; floor
cleaning/buffing/polishing and re-organization of the space used daily by Circulation mail
pages and Holds and Resource Sharing staff.
Technical Services (TS)
• Began a turnaround study on September 3. A tally slip is stamped with the day’s date
on the “incoming” line and placed in each new item as it enters the workflow. Each
person dates the tally slip as they work on the item. For the study, 2,000 tally slips
were printed. After all 2,000 slips moved through the division, the data on the slips
was entered into a database that generates statistics showing how long it takes for an
item to move through the complete workflow. Statistics are displayed in a
spreadsheet design of 5 columns: incoming, received, cataloged, processed, entered,
showing number of days spent at each area. It is a very interesting report and staff
looks forward to analyzing it.
• Working with Reference Services Manager Renee Ponzio, back issues of magazines
were pulled and withdrawn, leaving only years 2012 and 2013 of all titles in storage.
Processing Assistant Teri Oestreich supervised the pulling, the reorganization of the
filing and the withdrawal. Technical Services Manager Sharon Price offered the
emptied Princeton files to other MORE libraries and 119 files were claimed.
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Acquisitions Assistant Jean Pickerign handled the movement of several magazine
titles from storage to Special Collections.
Desk Clerk Jackie Hagenbucher updated the holding patterns of all magazine titles
affected by the change. In January there will be another major shift of the magazines.
Cataloger Donna Swenson continued the TV series call number update project by
editing and re-labeling 123 items during September.
Sharon working with the Library Director coordinated the beginning of a new project
that will ease the crowding in the music CD collection. Music CD titles will be pared
down to no more than 2 copies per title. Sharon created a spreadsheet of titles that
have greater than 2 copies which TS pages and Reference page Janean Hankes will
use to begin pulling CDs in early October. The withdrawn CDs will be placed in
breakable cases and offered to MORE libraries.
Teri found and ordered suitable size labels for the Young Adult Lucky Day materials.
Acquisitions Associate Mary Blakewell ordered 22 titles to begin this new collection.
Sharon requested MORE Projects Manager Kathy Setter create a new location code
for the Lucky Day collection using the parameters set by the MORE Resource
Sharing and Collection Development Committee.
Because the smoothing tool used for Kapco book covers was worn out, Teri
researched and found a replacement. The smoothing tool presses out wrinkles and air
bubbles as the Kapco plastic cover adheres to the paperback book. It took trials of 7
different style tools to find one that was suitable.
Sharon is working with Youth Services Manager Shelly Collins-Fuerbringer on two
small projects: a reclassification project for “I Spy” puzzle books and a Dewey
Classification number change on a group of drawing books.
During September, LEPMPL Catalogers searched and loaded 363 authority records
and 1,363 bibliographic records from OCLC into the MORE catalog database to be
used by all. Donna deleted 70 blind references authority records from the database
and added 26 authority records using InnView. Catalogers originally cataloged 10
books and 1 DVD spending a total of 236 minutes.

Information Technology (IT)
In September, Jeff Burns and Kris Nickel responded to and resolved 61 help requests from
staff on a variety of IT-related issues. Other highlights include:
Kris Nickel (Network Manager)
• Purchased, installed and configured a copy of Windows 8.1 OS for centralized
management of newer versions of Internet Explorer (via Group Policy)
• Obtained remaining iPad Minis from Circulation Services, reset to factory defaults
and distributed to Youth Services
• Worked with County Information Services staff to identify and resolve phone system
issues and connectivity problems between the library and the City due to router
upgrades performed at the County
• Configured and installed a PC in staff lounge for use by the Eau Claire Police
Department
• Completed preparation of a PC for the Youth Services Resource Room
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Worked with a Heartland engineer to upgrade the library's intranet to SharePoint
Foundation 2010, tested and rolled out a final version and responded to staff
questions
Moved staff data to a new server
Rebuilt the old staff server as backup domain controller due to the impending
retirement of current backup domain controller

Jeff Burns (Digital Services Coordinator)
• Published online registration forms for events allowing customers to conveniently
register for upcoming events and allow staff to utilize registrations lists for internal
use (head counts, email lists, etc.) This has been very successful thus far with online
registrations becoming very popular and convenient for customers to use.
• Continued working with Genealogy Research Society of Eau Claire to update
database records and enter new records/images submitted by the public through the
library website. Upgraded the Society’s website to a new software platform which
will allow the site to be viewed on mobile devices. Continued to work on software
which will allow users to upload GPS coordinates of headstones or burial plots to the
website. The library continues to receive requests from local and international
visitors for record requests. (A recent request was from Norway.)
• Continued to highlight programs via image and video promotion on all websites and
other social media channels. Youth Services has been creating videos for its new
early literacy programs which will be highlighted and accessed from its new website.
The library currently has over 80 videos which can be accessed online. Usage of the
library YouTube channel continues to increase.
• Investigated use of educational robotic apps and hardware to be used in conjunction
with iPads or other devices. This will include researching grant opportunities
(administrative staff) and working with volunteers, either from a local robotics club
or students from UWEC. The project will include Reference, Youth Services,
Administration and IT.
• Deployed new website software for Main, Kids and Teens websites to library website
server. Continue to work with Reference, Programming & Communications and
Youth Services staff on new content and feature ideas. The new website will allow
staff to blog, post reviews and incorporate video. The new kids and teen's websites
should be deployed within the next two weeks which will include more media content
(video/audio) and feature more materials. The new library website software will
allow staff to post content to multiple social media channels at one time. The library
looks to increase content usage and interaction by publishing content to the library
website, Facebook, Twitter, Pinterest and other channels while making it easy for
staff to do so from within the new website software.
• Finished Google Indoor Map project. Can be used by public to find material and
room locations in Google Maps. Will be looking at developing an app for finding
location of materials based on call number using the indoor map layout.
• Continued collaboration efforts with Marketing & Awareness Committee (MAC) in
the promotion and marketing of the library and its services to the public via print and
other media channels.
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Continued supporting Chippewa Valley Museum, Clear Vision Eau Claire and
Genealogy Research Society of Eau Claire websites/software.
Published monthly online newsletters. The library continues to grow its email
subscription base (550) and that usage is tracked.

Safety and Security (Associate Larry Nickel)
• A bronze sculpture on display in the library gallery as part of the current exhibit
was vandalized on September 16 while the library was open for business.
Security video recordings showed that the damage to the artwork by a library
customer was intentional. A police report was filed and a copy of the video
recording turned over to authorities. The artist removed the damaged artwork
from the exhibit for possible repairs.
• Continued a project to make the electronic door access software simpler to use by
eliminating unnecessary time specifications.
• Continued to develop a detailed safety coordinator task list.
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FOCUS ON THE FUTURE: THE LIBRARY’S STRATEGIC PLAN
YEAR 2014: STAFF DETAILS
(October 2014 Update)
GOAL 1: Residents of all ages in the Eau Claire area are fully engaged in community
life and can enjoy an enriched quality of life in the area by taking advantage of
opportunities to interact with their fellow residents/citizens.
STRATEGY 1: Explore ways to enhance the ongoing funding available for cultural
programming and to create greater opportunities for civic engagement.
Administration: Continue to work with and support as appropriate other organizations and
groups in their community life and civic engagement activities, efforts and programming.
Administration/PCS (Programming and Communications Services): Continue to
promote Library meeting facilities to government and school officials as a neutral place to
hold hearings/meetings.
PCS:
• As opportunities arise, consider programming to engage the public in the
contemplation and discussion of the importance of community, civility and
compassion in their daily lives. By bringing adult audiences together for programs
and events that include reading, viewing, reflection, discussion and civic engagement
initiatives, the library will enhance the quality of life and learning in the community.
• Continue to provide information on all programs held at the library for the public,
whether the library sponsors or not. By doing this, the library will be able to show
engagement with other organizations that use library facilities to advance their
programs to the public.
• Continue to offer the fine programming that LEPMPL has traditionally offered.
STRATEGY 2: Enhance the quality of meeting room space to include appropriate
technologies and more comfortable seating.
Administration: With the technology changes complete, consider what might be done for
more comfortable or alternative seating options.
STRATEGY 3: Evaluate the mix of adult programming and move toward hosting more
programming planned with specific purposes/outcomes in mind.
Administration: Continue efforts to underwrite ongoing cultural and civic engagement
programming.
*** Update on Goal 1 ***
• The "Homesteading" series focuses on a self-reliant lifestyle that is simultaneously
eco-conscious, budget-friendly and fosters community engagement.
• Plans are underway to launch two new services that will expand on traditional
programming: a seed-lending library and a Massive Online Open Course (MOOC).
The seed library will be supported by extensive programming on saving heirloom
seeds. The MOOC, co-sponsored by UW-Madison, will provide a new discourse that
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combines online learning and in-person discussion on ecological issues related to
climate change.
A new Marketing and Awareness Committee (MAC) was formed and its purpose is
to work closely with the Programming Committee and to search out funding for
library programs and projects through grant and donation opportunities as well as to
look for new ways to promote the library and to attract new customers.
The "Banned Books Read-Out" was an opportunity to highlight how the library
fosters intellectual freedom within the community.
Audio equipment for the Eau Claire and Chippewa rooms was updated and now
includes an option for a headset microphone.
PCS and Circulation are collaborating to photograph the Eau Claire Room and
equipment in each of the set-up options to ensure that customers are making
informed decisions when completing meeting room request forms.
Publish electronic version of the monthly newsletter--reformatted to be condensed
highlighting of events in an easy-to-read format.
The various book clubs give participants opportunities to learn about varying
perspectives, both global and local.
The art exhibits, especially ArtsWest, serve as a means for the public to view,
contemplate and share comments about artistic work created by community
members.
A number of staff participated in the Chamber’s Breakfast in the Valley in June.

GOAL 2: Preschool children have new opportunities to develop early literacy skills
that prepare them to enter school ready to learn and impart the joy of reading and a
pattern of lifelong learning.
STRATEGY 1: Focus greater attention on providing early literacy skills for pre-school
children, for their parents and for their caregivers.
Administration: Provide ongoing training for both existing and new staff.
Youth Services staff: Monitor and report on results.
NOTES: This goal and strategy represents a greater emphasis on a component of the
youth services program where the library can make a unique contribution; preparing children
to enter school “ready to learn.”
STRATEGY 2: Work collaboratively with educators to develop strategies that promote
reading readiness.
Youth Services Management and staff: Review program goals and objectives in light of
results on an ongoing basis.
STRATEGY 3: Act as a convener of organizations with a stake in providing early childhood
and family literacy skills to develop plans for how to maximize the impact of individual
organization efforts through cooperation and collaboration.
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Information Technology/Youth Services management: Continue to develop a portion of
the Youth Services portion of the library’s website to distribute current information on early
literacy, including activities that are available in Youth Services.
Youth Services staff: Document planning and implementation efforts to benefit other
libraries in the future.
STRATEGY 4: Acquire additional resources and tools needed to effectively implement early
literacy efforts.
Administration: Secure transitional funding to purchase resources necessary to maintain
early literacy program.
Youth Services management:
• Identify and purchase special materials/resources to enhance the early literacy
program.
• Acquire print materials to further develop print resource collection for early childhood
educators and those interested in early literacy.
Youth Services Staff: Make special materials/resources available to program participants.
STRATEGY 5: Maintain a focus on making the introduction to books and reading “fun!”
NOTE: This strategy is included simply as a reminder that one of the Library’s unique roles
is introducing pre-school children to the world of books and the joy of reading in an
enjoyable way that encourages them to become lifelong readers. While the intent of the
goal is to create an early literacy program that is extremely sound from a pedagogical
standpoint, it is important to ensure that the “enjoyment” factor remains in place.
*** Update on Goal 2 ***
• Youth Services Manager Shelly Collins-Fuerbringer presented to the Mayo Childcare
staff on April 15 about the new Growing Wisconsin Readers initiative. In addition,
she distributed informational flyers and posters to several community organizations
and childcare centers that serve children and families on this state-wide early literacy
initiative.
• Youth Services offered a Family Reading program at the end of summer. This lowkey program encourages families to complete a variety of literacy activities together
and complete a game of tic-tac-toe. Families can complete as many folders as they
choose. When they complete a folder they enter their family into a drawing for a free
pizza from The Plus on Barstow.
• Youth Services launched its 1000 Books before Kindergarten initiative on September
8. This program is designed to help parents prepare their children for one of life’s big
milestones: kindergarten. An excellent way to do this is to read to them, so this
program helps families track their reading progress and offers some fun incentives
along the way. Hundreds of “1,000 Books before Kindergarten” brochures were
handed out at several community outreach events. By September 30, 175 children
had signed up so the initiative is off to a great start!
• Youth Services staff filmed nine short videos of themselves doing fun fingerplays for
infants, toddlers and preschoolers. These videos will be on a parent section of the
new website and will aid parents and teachers in learning new rhymes to teach to
their children. Staff looks forward to adding to these videos several times a year and
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also adding several other fun ways for parents and teachers to interact with their
young children.
Continued to highlight programs via image and video promotion on all websites and
other social media channels. Youth Services has been creating videos for its new
early literacy programs which will be highlighted and accessed from its new website.
The library currently has over 80 videos which can be accessed online. Usage of the
library YouTube channel continues to increase.

GOAL 3: Residents of the Eau Claire area are offered relevant new resources
(electronic databases), services (e.g., downloadable media, iPads) and programs
(e.g., programming and training available online) that are increasingly delivered in
non-traditional ways (online) that save a new generation of library users their time
and money and contribute to their personal success and quality of life.
STRATEGY 1: Continue to work with libraries and other library organizations to obtain the
most advantageous pricing on the licensing of proprietary content and e-reader devices.
Administration:
• Allocate existing funds and/or seek additional ongoing funding to license more
downloadable digital content as the public utilizes it more.
• Continue to work with IFLS, MORE, WPLC and other state government agencies
and organizations to collaborate on the purchase of additional e-content and
receiving better pricing on the licensing of proprietary content.
• Whenever possible, negotiate with individual vendors on the best pricing available.
• Consider funding possibilities to revise and expand the existing iPads program to
include newer iPads and other tablets and devices.
Adult Services, Information Technology, Youth Services:
• Provide ongoing staff training in using new content sources and new versions of
existing content resources.
• Consider the introduction and provision of new devices to customers as well as new
uses for those devices.
Adult Services, PCS, Information Technology: Continue public awareness campaign.
STRATEGY 2: Work with other libraries and library organizations to develop and implement
applications that provide convenient access to relevant information through handheld
devices.
Administration: Continue to support IT staff efforts to develop a “virtual branch”—offering a
full array of services, collections, information and more. It’s not just about the library
website, but about the entire web presence created by the library.
Adult Services, PCS, Information Technology: Continue to provide an ongoing public
awareness campaign regarding the relevant electronic resources available through the
Library.
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Adult Services, Information Technology:
• Continue to target the release of new library applications for use on mobile devices.
• Work with MORE staff to release a MORE catalog template scoped specifically to
LEPMPL customer access.
• Continue to develop ways to streamline seamless access to LEPMPL website and
electronic product content for its customers.
STRATEGY 3: Adopt a virtual branch strategy for the ongoing development and
enhancement of web-based services.
Information Technology:
• Introduce a reorganized and revamped library website.
• Continue to video stream staff created promotional videos and tutorials from
YouTube and consider streaming some library events.
• Continue to encourage the development of more staff video featuring products or
services in all areas of the library.
• Introduce full mobile capability for the main and kids’ websites.
• Continue to encourage less textual content and more images for user cues and
navigation on the library website.
• Continue to train and support staff on ResCarta software and continue to digitize
documents for ResCarta in-house.
• Investigate the development of a mobile app for material location within library (like
Google maps).
• Introduce an in-house scoped version of the MORE online catalog.
• Continued hosting, support and training for Clear Vision, Chippepedia (the Chippewa
Valley Museum) and the Eau Claire Genealogical and Research Society websites.
• Continue to develop, add and improve the very popular local obituary database
section of the library website.
• Better integrate Freegal, Freading and OverDrive services into the library website.
• Create a virtual tour of the library showcasing what the library has to offer
• Consider the introduction of additional hand-held devices for checkout and in-house
exploration.
o Consider applying for additional grant funding to maintain and expand this
offering.
*** Update on Goal 3 ***
• Purchased 23 iPad Airs: 15 circulating, 2 in-house, 3 Youth Services, 2 RS staff, 1
PCS staff. Were able to purchase 4 iPad Airs with gift cards. Decided to purchase
refurbished iPads to save $90 each off full MSRP. The first generation iPads and
iPad Minis have either been retired (returned to Apple for rebates) or repurposed.
• Making progress on a web content initiative whereby library website responsibilities
for content and updates are assigned to divisions and individuals. The goal is to
know who is responsible for each section of the website so that staff knows who to
contact if they see errors, outdated content or suggestions for added content.
• The “classic” MORE catalog was “upgraded” to Encore. Opinions vary on staff and
user satisfaction.
• The Digital Services Coordinator published online registration forms for events
allowing customers to conveniently register for upcoming events and allow staff to
utilize registrations lists for internal use (head counts, email lists, etc.) This has been
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very successful thus far with online registrations becoming very popular and
convenient for customers to use.
Investigated use of educational robotic apps and hardware to be used in conjunction
with iPads or other devices. This will include researching grant opportunities
(administrative staff) and working with volunteers, either from a local robotics club or
students from UWEC. The project will include Reference, Youth Services,
Administration and IT.
Deployed new website software for Main, Kids and Teens websites to library website
server. Continue to work with Reference, Programming & Communications and
Youth Services staff on new content and feature ideas. The new website will allow
staff to blog, post reviews and incorporate video. The new kids and teen's websites
should be deployed within the next two weeks which will include more media content
(video/audio) and feature more materials. The new library website software will allow
staff to post content to multiple social media channels at one time. The library looks
to increase content usage and interaction by publishing content to the library
website, Facebook, Twitter, Pinterest and other channels while making it easy for
staff to do so from within the new website software.
Started “Tech Tuesdays”--once a month have two hours set aside for customers to
come in and have their questions answered about their devices such as Kindles,
iPads and Android phones.
Finished Google Indoor Map project. Can be used by public to find material and
room locations in Google Maps. Will be looking at developing an app for finding
location of materials based on call number using the indoor map layout.
Reference Associate Peter Rudrud is working on a virtual tour of the library--he has
taken video and is now working to polish and add other content to the tour. (Will
show to the Library Board when completed and ready.)
After further investigation, did not purchase Comics Plus, an online service featuring
digital comics and graphic novels due to the vendor’s inability to provide a
reasonable patron authentication method.
SharePoint (the library’s internal intranet) was upgraded.
Continued migrating content from Clear Vision Eau Claire, the Genealogical
Research Society of Eau Claire (GRSEC) and the LEPMPL main and kids' websites.
Staff continues to go to workshops, webinars and meetings to gain ideas for
enhancing our offerings.
Staff continues to place information on the library’s website, Facebook, Twitter
account and Pinterest pages on upcoming database workshops and database
offerings.
Reference staff continues to assist the public in using and downloading e-books and
audiobooks on a daily basis.

GOAL 4: Residents of all ages in the Eau Claire area continue to have convenient
access to a wide range of high-quality traditional library resources, services and
programs that contribute to their quality of life and enable them to succeed at work, at
school, and in their personal lives.
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STRATEGY 1: Continue purchase of traditional/print materials that satisfy public demand
and maintain a well-balanced collection.
Administration:
• Ongoing effort to ensure that budget for print resources remains healthy.
• Consider the conversion of existing “garden areas” to new reader areas that provide
both traditional and new customers with additional, pleasant environments to read or
use devices.
Adult Services: Ongoing staff CE and training regarding retail approaches to marketing
print resources.
Adult Services/Information Technology:
• Develop an electronic newsletter in-house to aid customers discover new materials
• Develop a process whereby customers and staff can submit video book reviews (or
submit video reviews of library materials) for posting on the library’s website
Adult Services/PCS:
• Continue efforts to creatively promote print materials.
• Consider developing personalized reader advisory e-mails for customers.
Customers would sign up giving subject interests and Reference staff would send out
e-mails letting customers know about new materials that would be of interest.
Circulation, Adult Services, PCS: Ongoing efforts to creatively “market” print materials
(more retail style approach).
PCS: Ongoing media efforts to underscore the continuing importance of print resources
while recognizing emerging digital resources.
Friends of the Library: Supplemental funding to ensure continuing strength of
specialized/specific print collections.
STRATEGY 2: Improve “browsability” of library collections through user-friendly/intuitive
arrangement of shelving, enhanced displays and better signage.
Adult Services, Circulation, PCS: Ongoing implementation of recommendations including:
• small increases in capacity for adult fiction
• adding capacity to adult large print in conjunction with the new adult reader areas
project
• audiovisual materials areas lighting enhancements
STRATEGY 3: Address issues related to inequities/inconsistency in the responsibilities of
MORE consortium member libraries.
Administration, Circulation: Continue monitoring and reporting.
STRATEGY 3: Address the need for more adult reader and device user areas and space.
Administration: Work with the City Building Supervisor to recommend a plan to the Library
Board to convert the library’s existing planter areas to new adult reading areas.
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*** Update on Goal 4 ***
• The Project WIN (Wisconsin Valley Library Service, Indianhead Federated Library
System and Northern Waters Library Service) exploration into the feasibility and
desirability to merge the three ILS consortia (Merlin, MORE & V-Cat) concluded. It
was determined by the Project WIN Leadership Team to recommend that the ILS
consortia of the three systems do not merge.
• Extensive weeding of the Large Print collection to improve browsing experience.
• Reference staff is looking at and weeding the reference collection which will free up
more shelving for Fiction.
• Reference staff will be starting a blog by the end of the year where staff will discuss
the library in general, materials, events, etc. to provide greater transparency.
• Staff works continuously to promote the library and its resources to the public
through traditional and non-traditional sources--newspaper, website, social media,
posters, bookmarks, workshops, online tutorials, etc.
• Circulation, Adult Services, PCS: Ongoing efforts to creatively “market” print
materials (more retail style approach).
• PCS: Ongoing media efforts to underscore the continuing importance of print
resources while recognizing emerging digital resources.
GOAL 5: The people of the Eau Claire area benefit as the library employs new
technologies, adopts best practices and develops strategic partnerships that enhance
its capacity to serve the public.
STRATEGY 1: Examine traditional service delivery mechanisms in reference and adult
services and consider the implementation of emerging, more interactive models of providing
information services.
Administration:
• The Library Director, Assistant Director and other library staff will volunteer to be on
committees relating to Project WIN which will begin to attempt to answer questions
that will help determine the feasibility and desirability of creating a new three-system
shared ILS (integrated library system) (shared catalog) among the Wisconsin Library
Service, Indianhead Federated Library System and Northern Waters Library Service.
• At the Indianhead Federated Library System and MORE Consortium administrative
levels, the Library Director will monitor the decision-making process that evolves
relating to Project WIN and report back and confer with the Management Team and
Library Board as to what stand to make regarding decisions.
Adult Services/Youth Services/Information Technology:
• Identify changes that would be needed both physically and operationally.
• Besides continuing to roam, consider ways that staff can provide a presence to
assist customers on the first and second floors away from the public desks
• Provide information and assistance to customers for using individual computers and
mobile devices.
• Continue to promote the live chat service as well as looking for and evaluating new
technologies as they come along
• Develop an electronic newsletter in-house to aid customers discover new materials
• Develop a process whereby customers and staff can submit video book reviews (or
submit video reviews of library materials) for posting on the library's website
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STRATEGY 2: Collaborate with other agencies and organizations to expand online access
to local information and content.
Adult Services/Information Technology:
• Continue to digitize library materials and promote access from different locations
such as the State Historical Society, the Chippewa Valley Museum, etc.
• Continue ongoing collaborative activities and develop new ones with the Chippewa
Valley Museum including scanning and digitization, local history, etc.
• Continue ongoing collaborative activities and develop new ones with the
Genealogical Research Society of Eau Claire.
• Consider ways to work with customers to provide more historical images and
documents to the library’s history and genealogy databases.
*** Update on Goal 5 ***
• Enhanced cooperation with the Eau Claire Police Department, especially Officer
Justin Greuel, beginning with a meeting between police and staff and more recently
leading to the creation of a workspace for officers to use in the library’s staff lounge.
• The library was contacted by an instructor at CVTC (Eric Niemi) who had a group of
students seeking service learning projects. Through that contact, we were able to
connect him to the Friends of the Library who utilized these students to help solicit
sponsorships for the new library calendar.
• The library reduced the number of back issues of periodicals it stores to free up
space for the Friends of the Library.
• Assistant Director Mark Troendle is a member of the Leadership Eau Claire 2015
class.
• New adult reader areas on the first floor were completed.
• In addition to the new reader areas, Purchasing Associate Jackie Depa and
Assistant Director Mark Troendle worked with custodial staff to rearrange/reallocate
certain tables and chairs to enhance existing seating areas.
• Continue to offer space for GRSEC Genealogy open labs. Reference Associate Jen
Cook will be speaking at the next GRSEC meeting on her use of library resources.
• Continued supporting Chippewa Valley Museum, Clear Vision Eau Claire and
Genealogy Research Society of Eau Claire websites/software.

GOAL 6: The vitality of the downtown area is enhanced and personal interaction
between and among area residents increases as physical improvements to the library
building and the surrounding area reinforce the library’s position as an indispensable
center of community life.
STRATEGY 1: Work with the City on plans to redevelop the area within one block in each
direction from the library.
Administration: Continue Administration/staff activity in civic engagement and economic
development organizations and efforts.
Administration/Library Board:
• The Library Director, Assistant Director, the staff and the Board will work with City
staff to keep the best interests of the Library and its customers in the forefront as
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work on the Eau Claire River Front District Project continues and the Confluence
Project develops; especially as it relates to the streets and areas around the Library.
Continue to monitor customer use of the free 2-hour parking at 7 South Dewey
Street.
Monitor and provide feedback to how U.S. Bank responds to proposals that affect the
U.S. Bank drive-up facility across from the library.
Monitor and provide feedback on details that develop relating to how the back area
of the library might or might not be tied into the city trail system.

STRATEGY 2: Explore the potential for creating more green space in the area immediately
surrounding the library.
Administration and City: Explore potential for redevelopment of area on the river side of
the building for use for public events and programs.
Administration and Friends: Continue to explore and encourage Friends involvement in
future exterior improvements like an electronic sign and a “backyard’ cement amphitheater.
STRATEGY 3: Work with the City to improve the visibility of existing parking as well as
pedestrian approaches to the library.
Administration, City, PCS: Continue public awareness efforts to let residents of the
greater Eau Claire area know that parking availability has been improved.
STRATEGY 4: Re-envision current space use to create a friendlier, more engaging first
impression upon entering the building.
Administration:
• Seek funding for moderate-cost, high impact improvements.
• Implement low-cost, high impact recommendations.
*** Update on Goal 6 ***
• The Library Director has been in regular contact with the City Engineer regarding any
progress relating to work on Eau Claire Street in front of the library.
• Starting at the end of July, the library’s data Wi-Fi network shuts down at 9:30 p.m.
and comes back up at 7 a.m. each day. This strategy was implemented to reduce
loitering.
• Reference Services Associate Peter Rudrud and the Library Director are on the
Chamber’s 100th Anniversary Planning Task Force
• The Library Director continues to serve on the Clear Vision and Downtown Eau
Claire Inc. Boards and the City Parking Committee.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2014 YTD BUDGET REPORT - Operating
For the Period Ended September 30, 2014

OBJ
#
4002
4009
4330
4398
4450
4451
4452
4562
4569
4602
4608
4608
4672
4798
4802
4834
4836
4850
4852
4854
4898
5152
5580
5590

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Meeting Room Revenue
Electronic Copy Revenue
Copier Revenue
Vending Commission
Miscellaneous Leases
Service to Eau Claire County
Indianhead Library System
IFLS - MORE DVDS
Service Charge-Other (Fairchild)
Misc Service Revenues (Act 150)
Interest Allocation
Misc Library Sales - Taxable
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Payment for Shared Expenses
Miscellaneous Revenue
Sale of Capital Assets
Fund Blanace Used for Operating
Fund Balance Used for CIP
TOTAL REVENUE

2014
ESTIMATED
REVENUE
$ 2,861,000.00
39,700.00
107,800.00
2,800.00
2,500.00
2,900.00
600.00
100.00
517,500.00
27,200.00
15,000.00
231,900.00
1,000.00
28,300.00
15,000.00
300.00
4,800.00
100.00
$ 3,858,500.00
226,500.00
80,000.00
$ 4,165,000.00
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ACTUAL
YTD
REVENUE
$

$
$

2,861,000.00
39,700.00
77,321.92
2,015.00
1,225.00
1,973.16
1,662.64
409.31
45.91
258,723.50
13,568.00
5,427.27
231,860.43
1,197.74
39,804.63
12,348.84
3,324.61
2,433.34
25.00
3,554,066.30
3,554,066.30

RECEIVABLE
$

$
$

-

REMAINING
UNCOLLECTED
$

$
$

30,478.08
785.00
(1,225.00)
526.84
1,237.36
190.69
54.09
258,776.50
13,632.00
9,572.73
39.57
(197.74)
(11,504.63)
2,651.16
(3,024.61)
2,366.66
75.00
304,433.70
226,500.00
80,000.00
610,933.70

%
COLLECTED
100.0%
100.0%
71.7%
72.0%
N/A
78.9%
57.3%
68.2%
45.9%
50.0%
49.9%
36.2%
N/A
100.0%
N/A
119.8%
N/A
140.7%
82.3%
1108.2%
50.7%
25.0%
92.1%
0.0%
N/A
85.3%

OBJ
#
6010
6020
6030
6040
6042
6043
6047
6051
6052
6096
6099
6108
6110
6112
6116
6120
6122
6126
6128
6134
6138
6142
6150
6156
6160
6162
6166
6198
6210
6216
6306
6308
6340
6350
6398
6402
6406
6409

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
WRS (ER)
Health insurance-Employer
Health insurance Deductible
Retiree Health Insurance
Retiree Health Care Deductible
Auto Allowance
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs & Maintenance to Auto
Repairs to Tools & Equip
Lab/Medical Testing
Equipment Rental
Other Rental
Special Services
Professional Services
Staff Training/Conference
Membership Dues
Recruitment Expenses
Miscellaneous Contractual
Telephones
Cable TV Services
License & Permits
Special Assessments
Implementation Reserve
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Library Program Supplies
Library Materials

ACTUAL
YTD
EXPENDED

2014
APPROP.
$ 1,837,300.00
32,200.00
144,400.00
129,000.00
327,800.00
23,600.00
29,500.00
3,400.00
500.00
500.00
7,600.00
19,000.00
134,700.00
1,000.00
2,500.00
2,100.00
1,500.00
5,400.00
700.00
1,500.00
4,200.00
26,200.00
10,600.00
20,200.00
2,700.00
500.00
19,500.00
9,500.00
500.00
100.00
700.00
8,000.00
31,000.00
57,800.00
3,300.00
453,500.00
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$

1,265,778.39
14,061.34
93,821.44
85,452.34
220,402.43
15,733.36
26,915.98
923.08
120.16
50.00
12,117.35
118,997.49
38.90
1,918.18
513.00
3,378.51
3,716.52
14,044.58
9,610.00
14,577.86
2,412.56
5,169.03
4,691.15
426.99
20.00
694.81
20,666.64
34,174.94
1,919.46
272,021.17

ENCUMBRANCES
$

2,386.85
85.91
235.00
150.76
-

AVAIL.
BUDGET
$

571,521.61
18,138.66
50,578.56
43,547.66
107,397.57
7,866.64
2,584.02
2,476.92
379.84
450.00
7,600.00
6,882.65
13,315.66
961.10
495.91
1,587.00
(1,878.51)
1,683.48
700.00
1,500.00
4,200.00
12,155.42
990.00
5,622.14
287.44
500.00
14,095.97
4,808.85
73.01
80.00
5.19
8,000.00
10,333.36
23,474.30
1,380.54
181,478.83

%
USED
68.9%
n/a
43.7%
65.0%
66.2%
67.2%
66.7%
91.2%
27.1%
24.0%
10.0%
0.0%
63.8%
90.1%
3.9%
80.2%
24.4%
225.2%
68.8%
0.0%
0.0%
0.0%
53.6%
90.7%
72.2%
89.4%
0.0%
27.7%
49.4%
85.4%
n/a
99.3%
0.0%
66.7%
n/a
59.4%
58.2%
60.0%

6415
6450
6490
6496
6498
6802
7020
7044

OBJ
#
6010
6020
6030
6040
6042
6043
6047
6108
6128
6130
6138
6144
6150
6202
6208
6214
6252
6254
6256
6340
6460
6464
6490

Lost/Damaged Collection Materials
Gasoline
Equipment Purchases < $5000
Gift Expenditures
Other Materials & Supplies
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
WRS (ER)
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Electricity
Gas Service
Garbage Service
Water Service
Sewer Service
Storm water Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies
Equipment Purchases

15,000.00
2,500.00
63,200.00
172,300.00
1,900.00
10,000.00
39,700.00
186,000.00
$ 3,843,100.00

2014
APPROP.
$

$

YTD
APPROP.

101,300.00
7,800.00
1,400.00
8,600.00
7,700.00
35,000.00
2,600.00
300.00
24,000.00
300.00
200.00
16,600.00
69,400.00
20,000.00
3,600.00
2,300.00
2,600.00
1,000.00
400.00
1,800.00
15,000.00
321,900.00

$

68,309.11
4,299.72
680.61
5,508.83
5,012.34
20,774.20
1,733.36
105.03
8,023.71
180.00
115.60
8,028.59
44,228.69
15,877.14
2,659.17
992.67
810.06
800.00
471.90
9,626.96
198,237.69

$ 4,165,000.00

$

2,782,076.88

$
TOTAL EXPENSES

$

10,166.96
792.60
50,174.47
81,162.80
1,295.70
9,879.00
186,000.00
2,583,839.19
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$

2,959.87
5,818.39

4,833.04
1,707.40
13,025.53
88,177.33
604.30
121.00
39,700.00
$ 1,253,442.42

ENCUMAPPROP.
$

AVAIL.
APPROP.
$

67.8%
31.7%
79.4%
48.8%
68.2%
98.8%
0.0%
100.0%
67.4%

%
APPROP.

6,248.92
2,935.01
2,059.50
$ 11,243.43

$

32,990.89
3,500.28
719.39
3,091.17
2,687.66
14,225.80
866.64
194.97
9,727.37
120.00
84.40
5,636.40
25,171.31
4,122.86
940.83
1,307.33
1,789.94
200.00
400.00
1,328.10
3,313.54
112,418.88

67.4%
55.1%
48.6%
64.1%
65.1%
59.4%
66.7%
n/a
35.0%
59.5%
60.0%
57.8%
66.0%
63.7%
79.4%
73.9%
43.2%
31.2%
80.0%
0.0%
26.2%
77.9%
n/a
65.1%

$ 17,061.82

$ 1,365,861.30

67.2%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended September 30, 2014

OBJ
#
4802
5114
490.4392
4178
4818
4850
4852
5590

6010
6040
6810

490.4438
4853
5590

6810
6810.59006
6810.59009
6810.59010
6810.59011
6810.59014
6810.59015
6810.59017
6810.59020
6810.59021
6810.59022
6810.59023
6810.59024
6810.59025

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

Projects that are complete and close have been hidden from view but remain in the totals
for each CIP account.
ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.

224,440.00
2,782,900.00
3,007,340.00

$
$
$

-

$ (224,440.00)
$ (2,782,900.00)
$ (3,007,340.00)

$ 125,000.00
$
23,600.00
$ 1,020,700.00
$
1,200.00
$ 700,000.00
$ 1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
1,023,617.58
35,177.00
1,230,112.01

$
$
$
$
$
$

-

$
$
$
$
$
$

(22,717.43)
(2,917.58)
(33,977.00)
700,000.00
640,387.99

Total Expense

$
$
$ 1,870,500.00
$ 1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,836,585.93
1,872,618.79

$
$
$
$

-

$
$
$
$

(31,963.98)
(4,068.88)
33,914.07
(2,118.79)

LIBRARY BLDG IMPROVEMENT
Energy Improvement Rebates
Fund Balance Used for CIP
Total Revenue

$
$ 1,947,900.00
$ 1,947,900.00

$
$
$

27,121.40
27,121.40

$
$
$

-

$
(27,121.40)
$ 1,947,900.00
$ 1,920,778.60

Capital Costs
Capital Costs - Parking Lot/Driveway
Capital Costs - 2011 Security System
Capital Costs - 2011 Av Projects
Capital Costs - Concrete Walk/Lighting
Capital Costs - 2012 Av Projects
Capital Costs - 2012 Security System
Capital Costs - Window Replacement
Capital Costs - Generator Study
Capital Costs - AHU Valve Upgrade
Capital Costs - LL Parking Repair
Capital Costs - Mail Room Cage
Capital Costs - Air Handler Dampers
Capital Costs - Generator Replacment

$
$
$
$
$
$
$
$
$
$
$
$
$
$

566,700.00
14,500.00
26,500.00
1,700.00
70,000.00
1,500.00
4,500.00
315,000.00
3,200.00
20,100.00
3,000.00
8,000.00
40,000.00
165,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$

523,821.90
2,330.00
26,475.41
594.26
1,215.97
2,305.00
216,879.94
2,700.00
19,334.87
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,247.18
4,674.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$

42,878.10
12,170.00
24.59
1,105.74
70,000.00
284.03
947.82
98,120.06
500.00
765.13
3,000.00
3,326.00
40,000.00
165,000.00

$ 1,947,900.00

$

1,503,462.11

$

5,921.18

$

438,516.71

P/R Wages
Benefits
Capital Costs

Total Expense

-

AVAILABLE
BUDGET

$
$
$

LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

$
$
$

ENCUMBRANCES

29

%
USED

100.1%

92.4%

OBJ
#

ACCOUNT NAME

490.4613
5590

LIB TECHNOLOGY UPGRADES 2011
Fund Balance Used for CIP
Total Revenue

6810
6810.59013
6810.59014
6810.59015
6810.59018

Capital Costs
Capital Costs - 2011 Av Equip Replacement
Capital Costs - 2013 Av Equip Replacement
Capital Costs - Security System Upgrade
Capital Costs - Application Software Server

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.

$
$

126,500.00
126,500.00

$
$

$
$
$
$
$
$

45,000.00
32,700.00
12,800.00
13,800.00
126,500.00

$
$
$
$
$
$

$ 5,641,000.00

$

tk

30

-

ENCUMBRANCES

AVAILABLE
BUDGET

%
USED

$
$

-

$
$

126,500.00
126,500.00

3,723.87
25,005.00
1,749.46
11,592.99
64,221.57

$
$
$

-

$
$

-

$
$
$
$
$
$

41,276.13
7,695.00
11,050.54
2,207.01
62,278.43

50.8%

5,136,276.95

$

$

498,801.87

91.2%

5,921.18

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

10/09/2014

SUBJECT:

SEPTEMBER 2014 Bills & Claims Report Summary

Bills & Claims Report Summary – Month Ending SEPTEMBER 30, 2014
Invoices Paid for the month of SEPTEMBER
Custodial Charges Paid for the month of SEPTEMBER
Operating Charges Paid for the month of SEPTEMBER
CIP Charges Paid for the month of SEPTEMBER
Total

$ 78,370.44
$ 23,607.74
$210,732.79
$
0.00
$312,710.97

Explanations of large or out of the ordinary/annual payments are shown below:
1. Page #4 - $ 2,320.00 paid to Custom Sound & Video for CIP Technology Upgrades
2. Page #5 - $ 37,983.82 paid to Group Health for the monthly health insurance premiums
3. Page #9 - $ 6,095.00 paid to A to Z Databases for subscription renewals
There were also a number of larger payments made to vendors for subscription renewals and larger
materials orders.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - SEP 2014

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
WRS (ER)
Various
Health insurance
Valley Builders
Door Hardware & Repairs
Tracis Green Interiors 2014 Plant Rental Contract
Greener Grass Systems Annual Lawn Service
Xcel Energy
Electric Monthly Billing - September
Xcel Energy
Gas Monthly Billing - September
Aramark
Rugs and Mats

$

$

AMOUNT
10,408.56
521.58
810.70
750.21
2,711.94
1,364.31
310.30
57.28
6,550.26
40.50
82.10
23,607.74

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
AMOUNT
Various
Salaries & wages, shift prem, longevity, special pays
$ 137,350.69
Various
Employer paid benefits
9,297.14
Various
WRS (ER)
9,155.19
Various
Health Insurance
$ 26,841.94
Various
Retiree Health Insurance
3,544.84
Various
Auto Reimbursement
7.84
Various
Misc. Reimbursements
2.09
City of Eau Claire
Inventory for Sale
435.00
City of Eau Claire
Computer Serv. Chgs. - IBM HW & SW Annual Maint,Hostgator mon.
19.98
City of Eau Claire
Audit
1,918.18
City of Eau Claire
Training & Meetings - Credit for Sup. Management Classes
(741.37)
City of Eau Claire
Membership Dues - WLA LIBRARY ANNUAL MEMBERSHIP
265.00
City of Eau Claire
Misc Contractual - SEC 125 Plan Adm
78.75
City of Eau Claire
Misc Contractual - Govolution - Monthly Usage Fee
8.13
City of Eau Claire
Telephone
307.65
City of Eau Claire
Insurance
20,666.64
City of Eau Claire
Operating Supplies
746.63
City of Eau Claire
Program Supplies
70.61
City of Eau Claire
Library Materials - iPad Accessories - +3
80.00
City of Eau Claire
Building Materials
28.95
City of Eau Claire
Equip Purch - Floor Mats
193.08
City of Eau Claire
Gifts - FRNDS - ANY PURPOSE
109.27
City of Eau Claire
Gifts - FRNDS - Program Refreshments
48.41
City of Eau Claire
Gifts - FRNDS - Giveaways
91.51
City of Eau Claire
Gifts - FRNDS - Giveaways
175.84
City of Eau Claire
Gifts - FRNDS - Nature Backbacks
30.80
$ 210,732.79

2014 CIP BUDGET
VENDOR

DESCRIPTION

AMOUNT

$

43
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - SEPTEMBER

2012

2013

2014

Chng.
Prev. Yr.

Description
AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of SEPTEMBER
Year to date (Main reduction due to formula error in previous years.)

1,288
1,572

1,202
1,523

1,175
1,408

-2.2%
-7.6%

667
901

571
816

627
841

9.8%
3.1%

254
5,450

188
5,565

186
7,849

-1.1%
41.0%

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of SEPTEMBER
Year to date

71.3%
16.5%
12.2%

72.0%
16.2%
11.7%

71.6%
16.4%
12.0%

-0.6%
1.2%
2.4%

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire - Figures given for January through current month
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building

12,779
132,891

12,286
124,843

11,388
110,650

-7.3%
-11.4%

59,429
658,688

55,442
584,741

51,842
531,620

-6.5%
-9.1%

17,469
168,467

System
Issues

17,177
158,462

n/a
n/a

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of SEPTEMBER
Year to date (Main reduction due to formula error in previous years.)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of SEPTEMBER
Year to date
CHECKOUTS (includes items loaned outside our system)
Month of SEPTEMBER
Year to date
RENEWALS (includes items loaned outside our system)
Month of SEPTEMBER
Year to date

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in CHECKOUTS in above section)
-8.6% Month of SEPTEMBER
-14.2% Year to date

7,751
89,059

8,484
84,851

7,753
72,807

7,483
93,364

8,768
82,613

8,031
81,490

-8.4%
-1.4%

OUTGOING MATERIALS (NOT included in CHECKOUTS above)
Month of SEPTEMBER
Year to date

2,029
19,359

1,840
17,349

2,047
17,769

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in CHECKOUTS above)
11.3% Month of SEPTEMBER (includes renewals)
2.4% Year to date (includes renewals)

1,738
14,558

1,511
13,862

1,530
13,770

1.3%
-0.7%

3,150
28,629

2,284
26,237

2,147
n/a

FREEGAL DOWNLOADS (Library specific information no longer avail. Aug 2014)
-6.0% Month of SEPTEMBER
n/a
Year to date (System error in August - information not available.)

551
4,990

399
4,523

345
n/a

-13.5% Unique Users - Month of SEPTEMBER
n/a
Year to date (System error in August - information not available.)

71
1,085

44
609

85
767

204
3,008

109
2,142

239
1,586

1.55

1.52

1.50

OUTGOING MATERIALS (NOT included in CHECKOUTS above)
Month of SEPTEMBER
Year to date

FREADING DOWNLOADS
93.2% Unique Users - Month of SEPTEMBER
25.9% Year to date
119.6% Total Downloads - Month of SEPTEMBER
-26.0% Year to date
-1.5% Average Tokens Use Per Download - Month of SEPTEMBER
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - SEPTEMBER

2012

2013

2014

Chng.
Prev. Yr.

***NOTE: Technical difficulties would
not allow data to generate for this section
for March, 2013.

Description
OVERDRIVE DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)

1,600
13,092

OVERDRIVE DOWNLOADABLE AUDIO BOOKS
58.6% Month of SEPTEMBER
n/a
Year to date

2,658
n/a

3,593
32,085

OVERDRIVE DOWNLOADABLE E-BOOKS
Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
35.2% Month of SEPTEMBER
n/a
Year to date

15

n/a

3
4

3
50

n/a

658
6,013

1,199
10,604
-

n/a
n/a

1,009
n/a

n/a
n/a

29
22
n/a

n/a
n/a

OVERDRIVE DOWNLOADABLE MUSIC
Month of SEPTEMBER
Year to date

OVERDRIVE DOWNLOADABLE VIDEO
0.0% Month of SEPTEMBER
n/a
Year to date
n/a
n/a

OVERDRIVE STREAMING
Month of SEPTEMBER
Year to date
*NOTE- Began in June of 2014.

INTERLIBRARY LOANS
INCOMING MATERIALS (included in CHECKOUTS above)
30.7% Month of SEPTEMBER (without renewals)
-20.1% Year to date (without renewals)

132
1,299

153
1,890

200
1,511

259
2,507

250
2,477

257
2,663

2.8%
7.5%

6
47

3
73

20
183

566.7%
150.7%

866
8,419

962
8,914

1,121
9,704

16.5%
8.9%

130
938

117
1,434

99
1,042

-15.4%
-27.3%

OUTGOING MATERIALS (included in CHECKOUTS above)
Month of SEPTEMBER (without renewals)
Year to date (without renewals)
OUTGOING MATERIALS RENEWALS (included in CHECKOUTS above)
Month of SEPTEMBER (renewals)
Year to date (renewals)
HOME DELIVERY (included in CHECKOUTS above)
Month of SEPTEMBER (without renewals)
Year to date (without renewals)
HOME DELIVERY RENEWALS (included in CHECKOUTS above)
Month of SEPTEMBER Renewals
Year to date Renewals
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Quarterly Library Website Analytics - 2013 3RD Quarter Compared to 2014 3RD Quarter

Main Site

Jul - Sep 2013

Visits
Page Views
Pages/Visit

64,182
127,276
1.98

Top 5 Traffic Sources

Google
Direct
Bing
Yahoo
Freegal

Top 3 Social Network
Referrals

Facebook
SlideShare
Tumblr

Top 5 Content/Pages
Most visited pages

Online Catalog
Downloadable Media
Local Genealogy
Freegal
Overdrive

Increase/
(Decrease)

Jul - Sep 2014
54,874
104,652
1.91
28,286
21,980
3,694
2,515
1,299
262
25
19

Google
Direct
Bing
Yahoo
Referral - ecpubliclibrary
Facebook
Slideshare
Hootsuite
Home
Online Catalog
Downloadable Media
Desktop Website
Index.php
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(9,308)
(22,624)
(0.070)
23,318
20,393
3,183
2,246
1,245

(4,968)
(1,587)
(511)
(269)
(54)

121
23
23

(141)
(2)
4

Quarterly Library Website Analytics - 2013 3RD Quarter Compared to 2014 3RD Quarter

Youth Site

Jul - Sep 2013

Visits
Page Views
Pages/Visit

4,835
9,239
1.91

5,115
9,187
1.8

Top 5 Traffic Sources

Direct
Google
Bing
Yahoo
Rice Lake

2,707
1,319
190
123
94

Top 3 Social Network
Referrals

Facebook
Weebly
YouTube

18
9
3

Top 5 Content/Pages
Most visited pages

Increase/
(Decrease)

Jul - Sep 2014

Home Page
Programs
Reading Blog
Reading Suggestions
Die-Cuts

Direct
Google
Altoona School District
Pinterest
Bing

3,806
604
379
43
126

1,099
(715)
189
(80)
32

43
21

25
12
(3)

Pinterest
Facebook
Home Page
Programs
Reading Suggestions
Die-Cuts
Reading Blog
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280
(52)
(0.11)

Quarterly Library Website Analytics - 2013 3RD Quarter Compared to 2014 3RD Quarter
Mobile

Jul - Sep 2013

Visits
Page Views
Pages/Visit

9,134
37,554
4.11

Top 5 Traffic Sources

Direct
Google
Yahoo
More
Ancestorhunt.com

Top 3 Social Network
Referrals

FaceBook
Twitter
TinyURL

Top Content/Pages

Home Page
Obits
Catalog Search
Obits Search

Facebook

Total Followers

11,266
35,871
3.18
4,797
2,513
460
151
125
50
1
1

Direct
Google
Yahoo

Facebook
Blogger

2,132
(1,683)
(0.93)
5,056
5,011
440
-

259
2,498
(20)
(151)
-

7

(43)
(1)
-

-

Home
Obits
Search MORE

Jul - Sep 2013

Total Likes
New Likes
Ow.ly Clicks

Twitter

Increase/
(Decrease)

Jul - Sep 2014

Increase/
(Decrease)

Jul - Sep 2014
716
No Information
No Information

Jul - Sep 2013

1,569
54
4

Increase/
(Decrease)

Jul - Sep 2014
Not Yet On Twitter
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853
n/a
n/a

715

n/a

Quarterly Library Website Analytics - 2013 3RD Quarter Compared to 2014 3RD Quarter
YouTube

Jul - Sep 2013

Total Views
Subscribers
Total Minutes Watched

Increase/
(Decrease)

Jul - Sep 2014
3,130

5,336

2,206

6,207

8,964

2,757

Top Videos
How to create an Amazon Account
Transfer e-book from Adobe
Wisconsin Loggers - 1989
Overdrive App
How to download/activate Freading App
Freading - ebook - PC
Create Adobe ID
Check out Kindle Titles
Lasagna Gardening
Download Freading ebook App

How to create an Adobe ID
How to create an Amazon Account
How to transfer ebooks
Wisconsin Loggers - 1989
Download Freading e-books
Wisconsin Loggers - 1990
Freading App
Wisconsin Loggers - 1990 - Part 3
Beehive Tickle
Kindle
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RESOURCE LIBRARY AGREEMENT
2015
This agreement is between the Indianhead Federated Library System, a public library system
organized in accordance with Chapter 43 of the Wisconsin Statutes, hereinafter called “IFLS,”
and the L.E. Phillips Memorial Public Library, Eau Claire, hereinafter called “LEPMPL.”
WHEREAS, IFLS is organized under authority of Chapter 43 to provide for the improvement of
public library services to the residents of Barron, Chippewa, Dunn, Eau Claire, Pepin, Pierce,
Polk, Price, Rusk, and St. Croix counties, and annually adopts a Plan of Library Service, and
WHEREAS, Section 43.16 Wisconsin Statutes requires that “each public library system shall
have at least one system resource library” and
WHEREAS, LEPMPL is a member in good standing of IFLS and of the MORE shared
automation system and meets all the statutory requirements to serve as a resource library,
NOW THEREFORE, IT IS MUTUALLY UNDERSTOOD AND AGREED AS FOLLOWS:
1.

LEPMPL shall serve as resource library for IFLS.
As the resource library, LEPMPL shall develop and maintain resources to serve the
needs of the entire system such as provide backup reference and interlibrary loan
services including the development of and access to specialized collections. This
agreement meets the requirements of Section 43.24(2)(b) Wisconsin Statutes.
Terms and conditions of compensation for such services are as follows:
a)

Resource Library Grant ($23,000)
IFLS shall pay LEPMPL $5,750 quarterly to provide the needed resources and
access to all residents of Indianhead Federated Library System. This grant shall
cover expenditures for system resident access to downloadable e-resources;
specialized collection development including in demand popular materials and
unique items; access payments for all system residents including residents of
Fairchild; back up reference and interlibrary loan service; and resource library
services. LEPMPL shall submit a year end summary of the grant expenditures.

b)

Delivery
IFLS shall fund 5-day a week, twice a day pick-up and drop-off of materials to
LEPMPL to facilitate efficient delivery of materials to and from the library and
among IFLS member libraries.
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2. This agreement shall be in effect from January 1, 2015 to December 31, 2015.

This agreement may be amended at any time by mutual agreement of both parties. The
parties shall meet and confer with each other on possible modifications to this agreement in
the event of changes in interlibrary loan services, or the state telecommunications network
that have an effect on the terms and conditions of this agreement.

_____________________________________________________ Date____________
President, LEPMPL Board of Trustees

_____________________________________________________ Date____________
President, IFLS Board of Trustees
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MORE Host Site Agreement
2015
This agreement is between the Indianhead Federated Library System, a public library system
organized in accordance with Chapter 43 of the Wisconsin Statutes, hereinafter called “IFLS,”
and the L.E. Phillips Memorial Public Library, Eau Claire, hereinafter called “LEPMPL.”
WHEREAS, LEPMPL is a member in good standing of IFLS and of the MORE shared automation
system,
NOW THEREFORE, IT IS MUTUALLY UNDERSTOOD AND AGREED AS FOLLOWS:
LEPMPL shall serve as the host site for the MORE shared automated system, an IFLS service.
The MORE central equipment shall be located at LEPMPL and staffed by LEPMPL staff.
IFLS shall compensate LEPMPL for the following host site costs:
Host site overhead costs:

$98

Staffing for the host site:

$4,441.00

IFLS shall pay LEPMPL $1,134.74 on a quarterly basis as billed by LEPMPL.
LEPMPL shall make a reasonable effort to provide host site costs for 2016 to IFLS and the
MORE Directors Council by July 1, 2015 so that these figures can be included in the 2016 MORE
Budget to be approved by the MORE Directors Council by August 1, 2015.
This agreement shall be in effect from January 1, 2015 to December 31, 2015.

_____________________________________________________ Date
President, MORE Directors Council

_____________________________________________________ Date
President, LEPMPL Board of Trustees

_____________________________________________________ Date
President, IFLS Board of Trustees
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