PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public
Library on Thursday, December 20, 2012 at 5:00 p.m. in the Board Room of the Library
at 400 Eau Claire Street, Eau Claire, Wisconsin.

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Motion that the Library Board of Trustees of the L. E. Phillips Memorial Public
Library convene in closed session to consider the annual evaluation of work
performance of the Library Director which, for competitive or bargaining reasons, is
permitted in accordance with Section 19.85 (1)(c) of the Wisconsin Statutes.
4) Motion to reconvene in open session immediately following the closed session.
5) Discussion and action on the evaluation of and compensation for the Library Director
6) Approval of Previous Minutes of the Library Board (Page 1)
7) Communications
8) Report of the Library Director (Page 20)
9) Report of the Library Board President
10) Committee Reports
11) Friends of the Library Report
12) IFLS Board Report
13) Financial Reports (Page 29)
14) Action on Bills and Claims (Page 34)
15) Statistical Report (Page 47)
16) New Business
a. Discussion and action on the 2013 compensation and benefits for all staff
(distributed at meeting)

b. Discussion and action on changes to the following policies:
i. Circulation of Materials and Addendum (Page 49)
ii. Use of Tobacco Products (Page 57)
17) Directives from the Library Board of Trustees to the Library Director
18) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was held
on Thursday, November 15, 2012 at 5 p.m. in the Board Room of the Library.
Board members present: Bruce, France, Fraser, Horan, Lee, Pagonis, Pavelski, Stelter and
Wisner. Board members absent: Hauser
Staff present: Bartig, Kriese, Peterson, Stoneberg, Troendle and Von Klein.
Guests present: Brian Amundson, Carol Craig
CITIZEN COMMENTS:
Jennifer Von Klein spoke to introduce herself and two other members of the union that were in
attendance and to let the board know that the AFSCME 284A Union intended to continue and
that they had 2/3 of their union members agreeing to stay with the union. She also stated that
they were in attendance to hear the discussion on the new employee handbook that was being
proposed.
UPDATE ON STATUS OF EAU CLAIRE STREET IN FRONT OF THE LIBRARY:
Brian Amundson distributed a handout of a map of the downtown reconstruction area and
updated the Board on the modified schedule and the progress with talks with US Bank. The new
schedule will be to start with the reconstruction of Barstow Street in the summer of 2013 and to
finish this phase prior to the International Fall Festival in September. The reconstruction of the
two blocks of Eau Claire Street that are not in front of the Library and the last remaining block of
Barstow Street just before the Eau Claire River bridge will be done during the spring of 2014 and
the last block of Eau Claire Street in front of the Library would then be done in the summer of
2014. The City has been in discussions with US Bank to possible acquire the property between
the Library and City hall where the US Bank drive-thru is located. These talks will continue for
the next couple months as progress is being made. The next update from Brian is expected to be
in late winter.
DISCUSSION AND ACTION RELATING TO THE ALLIANCE FOR STRONG
COMMUNITIES:
Carol Craig explained to the Board what the Alliance was and that it was established to allow
people to come together as a network to form collaborative decision making. She stated that
there are currently 14 member organizations. Carol addressed the partisan issue and answered
Board Member questions. On a motion made by Bob Fraser and seconded by Linda Stelter, the
Board unanimously approved the Library becoming a member of the Alliance for Strong
Communities.
COMMITTEE REPORTS
Personnel Committee
• Discussion and action on a recommendation to accept a new library employee handbook.
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•
•
•
•

Bob Fraser gave a brief summary of the discussion of the personnel committee regarding
the handbook.
Mark Troendle gave a summary of the process taken in compiling the handbook thus far
and answered Board questions.
The Board discussed the handbook and amendments were submitted.
On a motion made by Susan Bruce and seconded by Bob Fraser, the Board unanimously
approved the handbook with amendments.

MOTION TO GO INTO CLOSED SESSION FOR PURPOSE OF LIBRARY DIRECTOR
REVIEW:
On a motion made by Stella Pagonis and seconded by Bob Fraser, the Board voted to enter into
closed session to consider the annual evaluation of work performance of the Library Director
which for competitive or bargaining reasons is permitted in accordance with Section 19.85 (1)
(c) of the Wisconsin Statutes.
MOTION TO RECOVENE IN OPEN SESSION IMMEDIATELY FOLLOWING THE
CLOSED SESSION:
On a motion made by Jackie Pavelski and seconded by Susan Bruce, the Board unanimously
voted to reconvene in open session.
APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Jackie Pavelski and seconded by Bob Fraser, the Board unanimously
approved the minutes of the October 18, 2012 Board meeting with stated amendment.
COMMUNICATIONS
• John Stoneberg shared the following articles and reports: Quotable Facts About America’s
Libraries, Survey of Ebook Usage in U.S. Public Libraries, Wisconsin Public Library
Adjacent County Payments Report, and an article on Appleton Library: Appleton Library
Votes to Cut Off Brown County.
REPORT OF THE LIBRARY DIRECTOR Included:
• A brief update of what has happened regarding the County Library Plan and the resulting
agreements.
• Other highlights and management staff reports.
REPORT OF THE LIBRARY BOARD PRESIDENT:
• Don Wisner asked for a volunteer from the Board to act as liaison for the Library on the
Alliance for Strong Communities.
REPORT FROM THE FRIENDS OF THE LIBRARY:
Penny France stated that the Friends of the Library had not met since the last Library Board
meeting. Nothing to report.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
Bob Fraser stated that the IFLS Board hand not met since the last Library Board meeting.
Noting to report.
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FINANCIAL REPORT:
Was reviewed.
ACTION ON BILLS & CLAIMS
On a motion made by Penny France and seconded by Jackie Pavelski, the Board unanimously
approved the Bills & Claims of October 5-26, 2012 as well as the Supplemental Bills & Claims
for October.
STATISTICAL REPORT:
The Board reviewed the October statistical report.
CONSIDERATION OF NEW BUSINESS
DISCUSSION AND ACTION ON A ONE-TIME TRANSFER OF FUNDS WITHIN THE
OPERATING BUDGET:
On a motion made by Jackie Pavelski and seconded by Linda Stelter, the Board unanimously
approved the one-time transfer of funds as submitted.
DISCUSSION AND ACTION ON CHANGES TO LIBRARY POLICIES:
•

Compensatory Time:

On a motion made by Susan Bruce and seconded by Joanne Horan, the Board unanimously
approved the deletion of the compensatory time policy in its entirety.
• Theft:
On a motion made by Penny France and seconded by Linda Stelter, the Board unanimously
approved the amendment to the Library Board Policy on theft as presented.
• Use of Tobacco Products:
On a motion made by Linda Stelter and seconded by Susan Bruce, the Board unanimously
approved the amendment to the Library Board Policy on the use of tobacco products as
presented.
DIRECTIVES:
Teresa Kriese will check with City IT staff to see if there is an issue with Jackie Pavelski’s
Library Board email being held.
ADJOURNMENT
On a motion made by Penny France and seconded by Stella Pagonis, the Board unanimously
adjourned at 7:15 p.m.
Respectfully submitted,
Teresa Kriese, Business Manager
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Office for Library Advocacy
American Library Association
50 East Huron Street, Chicago, IL 60611
Telephone: 1.800.545.2433, x2428
E-mail: advocacy@ala.org
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Quotable facts about America’s libraries 2012

DID YOU KNOW?
58% of adults in the U.S. have public library cards.
IMLS FY2010 registered borrowers/population unduplicated [171,515,203/301,307,013 = 56.92%]
Harris Interactive household survey, January 2011= 58%--use because most current figure
Q1. First, do you have a library card?
2010
1025
%
62
38

2011
1012 BASE
%
58
Yes
41
No

Americans go to school, public and academic libraries more than three times more
often than they go to the movies.
NCES ALS 2010 http://nces.ed.gov/pubsearch/pubsinfo.asp?pubid=2012365 22,077,092
visits/week; 1,148,008,784/year
IMLS PL FY2010 https://harvester.census.gov/imls/data/pls/index.asp (datafile)
1,574,572,600 visits
NCES SLMC http://nces.ed.gov/pubs2006/2006313.pdf pending from B. Holton (10.18.06) using
1999-2000 figures, 1.5B visits(figure not reported in SLMC 2008 or later)
Movie theater admissions US profile/media and Motion Picture Association 2011 Theatrical Market
Statistics -- 1.28B admissions: http://www.mpaa.org/resources/5bec4ac9-a95e-443b-987bbff6fb5455a9.pdf
4,244,658,476: 1,200,000,000 yields a nearly 3.5:1 ratio of library visits to movie admissions

Reference librarians in the nation’s public and academic libraries answer nearly 6.6
million questions weekly. Standing single file, the line of questioners would span
from Ocean City, Maryland to Juneau, Alaska.
Reference transactions per week- Total reference transactions in IMLS/NCES library surveys
[6,613,534/yr].
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Quotable facts about America’s libraries 2012

FY 2010 PLS (IMLS) 309,303,789/yr or 5,948,149/week and 2010 NCES-ALS 34,5++,+83/yr
665,384/week
Note: ALS data per FTE; IMLS PL data per 1000 pop; both divided by 52 weeks
6,613,534 ref transactions per week times 3 for distance between users, equals 19,840,602 linear feet.
The mile total is 3,757.6 (one mile is 5280 linear feet)
Ocean City, MD to Juneau is 3,771 miles (Google maps)

A 2012 poll conducted for the American Library Association found that 94%
respondents agreed that public libraries play an important role in giving everyone a
chance to succeed because they provide free access to materials and resources.
Harris Interactive 2011 household survey
http://www.ala.org/research/sites/ala.org.research/files/content/librarystats/2011harrispoll.pdf

TECHNOLOGY TRENDS
Academic libraries held approximately 158.7 million e-books and public libraries held
more than 18.5 million in fiscal year 2010.
A 2011 Pew study found that about 24% of library card holders had read e-books in
the past year. Of them, 57% preferred borrowing e-books and about 33% preferred
purchasing them.
The 2011-2012 ALA Libraries Connect Communities study reported that 76.3 percent of
libraries reported offering e-books, an increase of 9 percent from 2010-2011.
Sources: Phan, T., Hardesty, L., Hug, J., and Sheckells, C. (2011). Academic Libraries: 2010 (NCES 2012-365).
U.S. Department of Education, Washington, DC: National Center for Education Statistics. Retrieved 08/11/12
from http://nces.ed.gov/pubsearch. page 2.
Institute of Museum and Library Services. Public Libraries in the United States. Fiscal Year 2010 data file.
Retrieved 08/11/12. https://harvester.census.gov/imls/data/pls/index.asp
Zickuhr, K., Rainie, L., Purcell, K., Madden, M., Brenner, J. Libraries, patrons, and e-books. Pew Internet &
American Life Project. June 22, 2012. Retrieved 08/11/12. Page 30 and page 7.
http://libraries.pewinternet.org/2012/06/22/libraries-patrons-and-e-books/
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Public Library Funding and Technology Access Study. Public Library Technology Summary. Pg 19.
http://www.ala.org/research/sites/ala.org.research/files/content/initiatives/plftas/2011_2012/plftas12_technology
%20landscape.pdf
Full study citation: Hoffman, Judy, John Carlo Bertot, and Denise M. Davis. Libraries Connect Communities:
Public Library Funding & Technology Access Study 2011-2012. Digital supplement of American Libraries
magazine, June 2012. Available at http://viewer.zmags.com/publication/4673a369.

PUBLIC

There are more public libraries than McDonald’s in the U.S. – a total of 16,766
including branches.
McDonald’s 2011 annual report – 14,098 in 2010 in US
http://www.aboutmcdonalds.com/content/dam/AboutMcDonalds/Investors/Investors%202012/201%20Annual%2
0Report%20Final.pdf
FY2010 IMLS Public libraries – 16,766
https://harvester.census.gov/imls/data/pls/index.asp
Also used in ALA Fact Sheet #1 ??
http://www.ala.org/ala/aboutala/offices/library/libraryfactsheet/alalibraryfactsheet1.cfm

Americans spend nearly three times as much on candy as they do on public libraries.
(IMLS FY2010 PLS) Operating revenue 2010: $11,324,016,872

National Confectioners Association - Performance and Economics
In 2010, NCA estimates that U.S. confectionery sales accounted for $29.4 billion, an increase of 2.8 percent over
2009. Candy has a long history of adding joy to the holiday celebrations. In fact about 25 percent of confectionery
spending happens around four major holidays - Halloween, Easter, Christmas and Valentine's Day. Chocolate
represents around 60 percent of all confectionery sales in the U.S.
http://www.candyusa.com/content.cfm?ItemNumber=1607
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Americans check out an average of more than eight books a year. They spend $35.81
a year for the public library – about the average cost of one hardcover book.
(IMLS FY2010 PLS data file) Library circulation 2010: 2,465,999,291 (table 8); population
295,539,000 (table 1); visits per capita 7.4 (table 8); Library expenditures 2010: $10,789,935,939
Per capita expenditures $35.81
Library and Book Trade Almanac 2011 (Bowker Annual) - $35.02 average hardcover (pg. 497)

Almost 89 percent of public library outlets now offer wireless Internet access.
Public Library Funding & Technology Access Study 2011-2012 Public Library Technology Summary, p19.
http://www.ala.org/research/plftas/2011_2012

More than 92% of public libraries provide services for job seekers.
“92.2 percent of all libraries reporting they provide access to jobs databases and other job opportunity resources.”

Public Library Funding & Technology Access Study 2011-2012, Public Library Technology Summary, p19.
http://www.ala.org/research/plftas/2011_2012

ACADEMIC

Academic librarians provide information serves more than 44 million each year –
reaching almost 12 million more than attend college basketball games.
NCES ALS report 2010 Table 3: Reference transactions (services to individuals) – 34,599,983 per
year ;individuals served in groups = 9,656,402 -- total served 44,256,385
http://nces.ed.gov/pubs2012/2012365.pdf

NCAA college basketball attendance 2010 = 32,820,701
http://fs.ncaa.org/Docs/stats/m_basketball_RB/Reports/attend/2010.pdf

Page 4
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College libraries receive just less than three cents of every dollar spent on higher
education.
NCES ALS 2010, Table 9: $6,829,108,368
Spending on higher education Digest of Education table 377 -- $281,368,314,000 FY2009-10
http://nces.ed.gov/programs/digest/d11/tables/dt11_377.asp

The calculation is 6.8B/281B= $.025
Total academic library expenditures - $6,829,108,368
Total academic institution expenditures – can’t get national 2010 data from IPEDS database

If the cost of People magazine had risen as fast as the cost of academic library
periodicals since 1990, it would cost about $182 for a one-year subscription.
ARL serials study Monograph & Serial Expenditures in ARL Libraries, 1986 -2006
http://www.arl.org/bm~doc/monser06.pdf (increased 1990-2006 about 271%)
List price 1990: 52/$67.08
List price Jan 2005: 52/$113.88
List price April 2009: 52/$116.07

There are 584 students enrolled for every librarian in 2- and 4-year colleges and
universities in 2010 the U.S. as compared with 14 students for each teaching faculty
member.
NCES Digest of Education, Table 197: student enrollment 20,427,711
Ratio 14:1
http://nces.ed.gov/programs/digest/d11/tables/dt11_197.asp

faculty 1,439,144

Total student FTE – Get from Census staff, 2010 enrollment figure = 15,592,195
NCES ALS 2010, Table 7 - Total staff (librarians) – 26,706
Ratio 584:1
For institutions included in the ALS first look (these exclude children, territories and not imputed libraries) total is
15,592,195 (2008 - 14,483,674).
For institutions included in the whole file (these include territories, not imputed libraries and exclude children
since their FTE is already included in the parent) - 16,127,813 (2008 - 14,663,619)
Now, if you are using the total librarian number from the First Look to do the ratio, you need to use the first
number above (15,592,195).
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SCHOOL

Research shows the highest achieving students attend schools with well-staffed and
well-funded library media centers.
Facts at a Glance: Keith Curry Lance Studies 2006
http://www.lrs.org/documents/lmcstudies/student_achievement_2006.pdf

The average copyright year for health and medicine titles in school libraries is 1996 –
a student using these resources would not learn about the cloning of Dolly the sheep
(1997) or that the United Kingdom handed sovereignty of Hong Kong to the People’s
Republic of China (1997).
AASL School Libraries Count! 2011 pg.8
http://www.ala.org/aasl/researchandstatistics/slcsurvey/slcsurvey
1997 events, http://en.wikipedia.org/wiki/1997

Students make 1.3 billion visits to school library media centers during the school year,
the same as attendance made to movie theaters in 2011, or three times as many visits
to national parks
2011 – 429.7 million visits to national parks
http://www.nature.nps.gov/stats/viewReport.cfm
AASL School Libraries Count 2011, pg 11
http://www.ala.org/aasl/researchandstatistics/slcsurvey/slcsurvey
School libraries dept of ed figures from ALA factsheet 99,180
https://www.ala.org/ala/professionalresources/libfactsheets/alalibraryfactsheet01.cfm
ALA AASL School Libraries Count 2011; 315 visits (mean all responding libraries) times 42 weeks schools are in
session = 13,230 visits times 99,180 (# of schools)= 1,312,151,400
Movie theater admissions US profile/media and Motion Picture Association 2011 Theatrical Market
Statistics -- 1.28B admissions: http://www.mpaa.org/resources/5bec4ac9-a95e-443b-987bbff6fb5455a9.pdf

Americans spend over 18 times as much money on home video games ($18.6 billion)
as they do on school library materials for their children ($1 billion).
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Business Wire March 2011, Silicon Angle March 2011 – “During 2011, US gaming industry sales reached a
record US $18.6 billion, 15% over growth in 2010.” http://siliconangle.com/blog/2012/03/06/2011provides-a-record-year-for-pc-video-game-sales-cloud-and-f2p-dominate/
NCES SLMC 2003 estimate (public and private schools) – $1 billion

School libraries spend an average of $12.06 per student on library media – about
two-thirds the cost of a single fiction title ($17.63) or about one-third the cost of a
single non-fiction title ($27.04).
AASL School Libraries Count! (SLC) 2008, pg 20
http://www.ala.org/ala/mgrps/divs/aasl/researchandstatistics/slcsurvey/SLCreport2008.doc
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Jeremy Greenfield, Contributor
I write about e-books and digital publishing

TECH | 12/10/2012 @ 12:19PM | 3,085 views

Let the Ebook Price Wars Begin:
Three Ebook Pricing Predictions
In case you haven’t been paying attention, there’s been a little flap over the
past year about ebook pricing. Nothing too important to worry about — just a
Justice Department lawsuit alleging price-fixing conspiracy, a major
settlement with billion-dollar implications and an upcoming court date
between Apple, Penguin, Macmillan and the DOJ that should feature some
special guests, including Amazon.
We’ve reached an interesting point in the saga: All three publishers that
settled with the Department of Justice to resolve an ebook price-fixing
lawsuit have now fulfilled the first and most important part of their
agreements — sign new ebook deals with their retail partners.
Simon & Schuster was the last to sign a new deal with Amazon and others —
putting its new agreement into place this weekend. Hachette had its new deal
up and running earlier this past week. And HarperCollins was very early out
the gate with a new deal in early Sept. All of this could be good news for priceconscious ebook buyers.
In the past few months, we’ve seen Amazon, Barnes & Noble and others
discount HarperCollins ebooks. Now, they are discounting Hachette and
Simon & Schuster ebooks, too. Mostly, Amazon has lowered its prices and
other retailers have quickly moved to copy the Amazon price. As a result, the
average price of a top-25 ebook best-seller is at its lowest point since Digital
Book World started measuring it this summer: $9.06. But it’s doubtful this
situation will last long.
12

I think we’re going to see a much more diverse ebook pricing marketplace,
with retailers angling to eke out advantages against each other whenever
possible. Here are some predictions:
1. Amazon will not be the lowest priced retailer for every ebook
out there. One of Amazon’s policies seems to be to offer consumers the
lowest prices anywhere on anything it sells. One interesting part of the
settlement is that it stipulates that retailers cannot lose money on business
from any one publisher, meaning that if Amazon discounts certain Hachette
books below cost, it may not be able to discount others because it has to make
a profit. Different booksellers will use their discount pools differently,
meaning that sometimes, Amazon will not be the cheapest option.
2. For some ebooks, discounts will not result in enough increase
in unit sales to justify the discount. Let’s engage in a thought
experiment. If you discount an ebook 20%, say from $10 to $8, you need to
see a 25% rise in unit sales to generate the same revenue. For instance, if you
sell 100 copies at $10 each, that’s $1,000 dollars. At $8 each, you would have
to sell 125 copies to reach $1,000. This analysis of HarperCollins ebooks that
have been discounted since Sept. suggests that the discounts may not result in
commensurate rise in sales.
3. High-priced ebooks will still dominate best-seller lists. For
certain books, titles by James Patterson or John Grisham, for instance,
consumers seem to be willing to pay whatever price they have to to get the
book they want: they’re not choosing between a $12.99 legal thriller and a
$3.99 legal thriller — they’re choosing between Grisham and Grishamalternative. Authors like Grisham and Patterson have enough of a following
that readers will buy their books at whatever price the retailers will set. While
the retailers seem to be discounting some of those books now, I think they
will soon learn that readers will pay what they need to pay to read them and
prices will steadily go up and settle at $12.99 to $14.99 for most popular bestsellers. Perhaps the retailers are banking on consumers doing comparison
shopping and seeing they can save $0.50 or a few dollars on an ebook title. I
would argue that the closed ecosystems of Kindle, Nook, iBooks, etc. will
discourage that. Most ebook buyers will just go on their preferred device and
download their next book without even looking at competitors’ prices.
—
For more information and analysis on the exploding ebook market, check
out Digital Book World 2013.
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David Vinjamuri, Contributor
A bra nd guy spea k ing truth to power a nd tea ching at NYU

C M O NET W O R K | 12/11/2012 @ 4:10P M | 15,243 views

The Wrong War Over eBooks:
Publishers Vs. Libraries
“

Libraries, like other consumers, should
be free to buy any published e-content
at competitive prices, to keep these
items in their collection, and to loan
them to their patrons. Anything less
violates basic democratic principles …

American Library Association
Libraries and big six publishers
are at war over eBooks: how much
they should cost, how they can be
lent and who owns them. If you don’t use your public library and assume that
this doesn’t affect you, you’re wrong.
In a society where bookstores disappear every day while the number of books
available to read has swelled exponentially, libraries will play an ever more
crucial role. Even more than in the past, we will depend on libraries of the
future to help discover and curate great books. Libraries are already
transforming themselves around the country to create more symbiotic
relationships with their communities, with book clubs and as work and
meeting spaces for local citizens.
For publishers, the library will be the showroom of the future. Ensuring that
libraries have continuing access to published titles gives them a chance to
meet this role, but an important obstacle remains: how eBooks are obtained
by libraries.
This column is the first in a two-part series about libraries and their role in the
marketing and readership of books. This first part addresses the present
conflict. The second part will look forward to the future for libraries and
publishers and the important challenges that they must address.
The solution to the current pricing problem lies in understanding that the
argument publishers and libraries are having is the wrong argument. It is
based on the paradigm of the printed book and as such presents a series of
intractable challenges for both publishers and libraries. By changing the
model for pricing an eBook, both parties could find a clear and equitable
resolution to the current impasse.
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The Issue
Do libraries increase book sales or cannibalize them? This is the issue at the
heart of the struggle between libraries represented by the American Library
Association (whose president is Maureen Sullivan) and the Big Six publishers.
The current struggle is taking place in a landscape that will be familiar to those
who followed the travails of the music industry over the last decade.
Publishing is changing dramatically as it tries to cope with the rise of eBooks
and the increasing power of Amazon, the decline of bookstores and a flood of
low-priced indie titles. In spite of the good year that Random House is
experiencing (anticipating a merger with Penguin and just having paid
employees a $5,000 bonus each thanks to the success of once-indie author
EL James’ Fifty Shades trilogy), most publishers have found it difficult to
maintain sales and profitability in the current environment. Whether they’re
doomed or not is debatable, but no mainstream publisher is comfortable in
the current environment.
The landscape is also shifting for libraries. The Information Age has posed
numerous challenges to the public library, as Steve Coffman adroitly
chronicles in “The Decline and Fall of the Library Empire.” Libraries have
struggled to understand their role in communities as technology has
changed. In addition to encouraging children to read and lending books, they
have migrated from providing access to online databases to cataloging the web
then providing computer terminals and now broadband access as the needs of
the citizenry for information has changed. The shift in reading towards
eBooks presents a particular problem for them because it’s happening with
startling rapidity and presents significant technological challenges.
In addition to the central issue of pricing, libraries are struggling with the
copyright implications of eBooks, their role as curators and promoters of
reading in an age where publishing is exploding, dealing with technology
intermediaries and gaining access to the newly available wealth of selfpublished works.
The Library Perspective
The central issue for libraries is simple: they believe that withholding eBooks
from libraries entirely, pricing them higher or limiting lends all undermine the
library’s core mission. Robin Nesbit, of the Columbus (OH) Metropolitan
Library System told me that although her eBook circulation of 500,000 lends
annually is only 3 percent of the system’s total, that number is growing by
more than 200% a year. “Plus it’s at least 10% of our budget.” Between the
cost of eBooks and a technology component, providing access to eBooks is
three times as expensive for her as physical books.
This pricing pressure is significant and it’s being felt across the country.
Jamie LaRue, Director of the Douglas County Libraries in Colorado told me
that,
I saw a decrease in use that was hard to explain because our libraries are
busy. Then I looked at our inventory and realized that the problem is that as
we shift our dollars to eBooks, I am buying fewer items because the prices are
so much higher.
The challenge to libraries is not insignificant. Four of the six publishers are
not providing eBooks to libraries at any price. The other two – Random
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House and HarperCollins lead the industry with two different models.
Random House adjusted eBook pricing in 2012. While the prices on some
books were lowered, the most popular titles increased in price – some
dramatically. Author Justin Cronin’s post-apocalyptic bestseller “The Twelve”
whose print edition costs the Douglas County Libraries $15.51 from Baker &
Taylor and whose eBook is priced at $9.99 on Amazon was priced at $84 to
Douglas County on October 31st.
HarperCollins meanwhile has adopted a different model, selling eBooks to
libraries at consumer prices but electronically limiting them to 26 lends and
then requiring that the book be repurchased. Robin Nesbitt sees this as fairer
to libraries, but she points out that it’s still much more expensive than print
books, “I get forty to fifty lends from a bestseller in library binding. But at least
they’re playing.”
And that’s the bigger problem. As detailed below, the rest of the Big Six aren’t
playing – at least not nationally. That’s a big warning sign for libraries, as fully
80% of lends – and an important part of their traffic – comes from
bestsellers. While it seems likely that most of the other publishers will
eventually play, the terms may be worse than those offered by Random House
and HarperCollins.
The Publisher Perspective
Publishers worry that library eBooks will hurt their eBook sales. They have
less friction than physical books. When they speak of friction, publishers
mean that borrowers don’t hold eBooks late, they arrive instantly for the next
patron in line, they never wear out and they don’t even require a trip to the
library. To some extent, publishers may also see eBooks as a way to improve
a situation that they were never really happy with: unrestricted lending of
retail-priced books (more on this later).
I talked to Skip Dye, the VP of Academic & Library sales and marketing for
Random House. Dye seemed genuinely supportive of the mission of public
libraries and very sophisticated in his desire to use research to determine the
amount of friction that actually exists in library systems. He said that the
Random House is “format agnostic” but acknowledged that,
We went through and looked at our pricing and wanted to make sure that the
right value conversation was happening between our library patrons and us.
Some titles went up as much as 200%, some went down in price.
Dye and others who work for big publishers and deal with eBooks have
another challenge that library directors do not: layers of management that
already believe that eBooks may kill large publishing houses and view their
growth as more of a threat than an opportunity. A big part of the problem is
data – there’s a paucity of it. Dye has reviewed the Pew Report on library
usage extensively to inform pricing decisions. But if the institutional bias
among publishers is to see eBooks as more threat than opportunity, title and
library-specific data will be needed to prove that either friction or
cannibalization are less than expected in order to justify consumer pricing for
libraries.
Where the Big Six Publishers Stand Today:
Random House – Sells eBooks to libraries through multiple distributors.
Prices were adjusted in 2012. Although some prices were lowered, the
distributor price to libraries for some popular titles such as 50 Shades Of Grey
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range up to $84 for a single eBook copy – over 8 times the price of the eBook
on Amazon.
HarperCollins - Sells eBooks to libraries through multiple distributors. On
some popular titles it has restricted eBook usage to 26 “lends” after which the
library must repurchase the book.
Penguin – Penguin (slated to merge with Random House) is conducting a test
of eBook sales to libraries (through a single distributor, 3M) with the New
York Public Library system. eBooks will become available six months after
their publication date. While pricing will be similar to physical books, the
books will only be available to the library for one year, after which they will
need to be repurchased.
Hachette – Only sells older eBooks to libraries (through the distributor
Overdrive). Hachette increased prices for these older eBooks by an average of
220% in October.
Macmillan – Does not currently sell eBooks to libraries. Macmillan has
announced a test of eBook sales to libraries but not announced details.
Simon & Schuster – Simon and Schuster does not yet sell ebooks to libraries.
According to Carolyn Reidy, CEO, “We have not yet found a business model
that makes us happy. That’s why we’re not in it.”
Evaluating the Arguments
“In the absence of data people say either what they fear will be true or hope
what will be true.” – Robert Wolven, Columbia University Libraries
Publishers make three basic arguments for either raising prices on eBooks or
limiting their distribution:
eBooks Don’t Wear Out – This argument is overstated. The libraries I spoke
to said that print bestsellers see more than 26 lends over their lifetime, up to 50
or more before the book would need to be retired.
eBooks Lend More Frequently – Publishers may not have checked out a
popular book from their library recently. After signing up on a list, a patron gets a
call when the book becomes available and if she doesn’t get to the library that
same day someone else on the list may get the book. At the end of her rental
period she will also get a call if the book is not returned precisely on time. The
librarians I spoke with said that a book in high demand would spend very few days
in limbo. This may account for one or two additional eBook lends over the course
of a year, but not more.
You Can Borrow eBooks Without Visiting The Library – Here the
publishers have a more valid argument. The removal of the need to visit the
library could attract an entirely different consumer to borrow eBooks. In a survey
conducted by the ALA and Overdrive, 31% of eBook library borrowers say that
they “rarely or never” visit the physical library. While 36% said that they had
purchased a book after borrowing the same title from the library, over half said
that they’d consider purchasing an eBook from an online retailer if it was not
available from a library. While libraries are very customer-service oriented, it’s
not clear to me why they would want to disintermediate themselves from the
lending transaction. Borrowers will be more reluctant to visit the library but that
necessary visit gives the library the opportunity to promote a variety of other
services.

Libraries have three counter-arguments to publisher concerns:
Libraries Also Buy Duds – Libraries have a valid point when they suggest that
all the margin analysis done by publishers on their most valuable books ignores
the fact that libraries buy thousands of titles each year which see few or no lends.
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Unlike physical booksellers, they do not pulp or return these titles. Unlike
Amazon, they have to pay the publisher when they purchase the title, not just
when they lend it out to their readers. As customers, libraries feel that their risk
profile has not been adequately appreciated by publishers.
Libraries Stimulate Sales– This is partly true. The libraries point to data I’ve
already quoted showing that a significant number of readers go on to buy books
they’ve borrowed. I’ve examined the data and it suggests two things.
Bestsellers Probably Do Cannibalize: Though survey research is
notoriously poor at predicting actual purchase behavior, the ALA/Overdrive
study shows that over half of e-borrowers might consider buy a bestseller
they couldn’t find at a library. Even if this number is smaller in practice,
libraries probably don’t increase sales for books already on the bestseller
lists.
Libraries Help New Authors and Older Titles: Most Big Six
publishers are hopelessly unsophisticated with pricing. They perversely
discount bestsellers and end up charging a higher price for new and unknown
authors. By removing the price hurdle to full-book sampling, libraries can
help these authors build following and word-of-mouth sales.
Libraries Deserve Big Customer Pricing – This argument is true but
irrelevant under current law. Libraries assert that although they are smaller than
Amazon, Barnes & Noble and distributors like Ingram, they are still big customers.
They deserve lower prices than individual consumers rather than higher prices.
The problem is that this is an argument that assumes that libraries own what they
buy. It’s true for physical books – which is why libraries receive preferential
pricing to ordinary consumers. But it is not true for eBooks. Libraries license
eBooks rather than buying them. Thus, libraries are treated like resellers rather
than end users.

The Real Problem – Both Sides Are Having the Wrong Argument
The argument between libraries and publishers has proven so difficult to
resolve for a simple reason: both sides are using a faulty paradigm in their
negotiations. They are treating eBooks like physical property, not software.
This compels them to create difficult and complicated schemes for
reproducing the ownership experience. But the data to determine an equitable
price to sell eBooks to libraries in this scenario are almost impossible to
collect. So the sides remain deadlock and guided by their own pre-existing
beliefs rather than fact. The simple fact is this:
eBooks are Licensed, not Sold
Physical books are sold to libraries under the First Sale Doctrine, established
under the Supreme Court ruling in Bobbs-Merrill Co. v. Strauss in 1908. In
this case a publisher, Bobbs-Merrill, sued Macy’s when they violated the
publisher’s copyright (and a collusive industry pricing practice) by pricing a
book eleven cents under the publisher-mandated retail price of one dollar.
The court ruled that certain aspects of copyright do not survive the first sale:
in particular, the owner after the first sale may resell or lend the book for any
price. (Caleb Crain writes a much better summary of the law and its current
implications than I can in his blog Steamboats are Ruining Everything) It is
this First Sale doctrine that allows bookstores to discount and libraries to lend.
Under current law, though, eBooks are not books – not under copyright law,
at least. Instead, they’re sold under a use license, just like software. This
issue gets a little complex because the pricing rights of the copyright holder
are not absolute – as the Justice Department has recently established – but
they do currently include the right to treat libraries as resellers rather than a
buyers. While I believe that libraries should promote a test case to challenge
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this law, the law will not change soon. In the meantime, though, thinking of
eBooks as software points to a simpler, and surprising more equitable way to
settle the current publisher dispute.
Solution: Charge Libraries Per Lend Based on Cost-per-Circ
There is one number that libraries can easily calculate which publishers will
understand: the cost-per-circulation. This number is simple to calculate. It is
the number of lends and divided by the cost of the books lent. This number is
somewhere in the 50 cent to $1.00 range according to both publishers and
libraries. It can be calculated separately by publisher and even split between
bestsellers and older titles.
Even though libraries might naturally fear this, the per-use model has huge
advantages to both libraries and publishers under the current copyright law.
Advantages to Publishers:
Measurability – Cost per circ is easily calculated. It requires no assumptions
about borrower behavior. Calculating it requires only data that the least
sophisticated library system already collects.
Flexibility – The ability to discount doesn’t disappear the moment a book is
sold. Although libraries are not historically price sensitive, pricing becomes a
valid tool for publishers as they manage the lifecycle of a book.
Equity – Publisher’s stated goal is to control the sale and avoid
cannibalization. This model assures equity with current physical book sales.
Advantages to Libraries
Better Access – Every library could have instant access to every title sold by
every publisher.
Lower Risk – Libraries would spend a fraction of their current cost for titles
that attract few borrowers but still be able to catalogue them.
Better Financial Control – Libraries can make intelligent decisions about how
to use limited resources. Rather than trying to predict borrower behavior they
can react to it.
Fairness – Digital books would not increase the current cost per circ for the
library.
Big Six publishers and libraries recognize that eBooks present new and
difficult issues to each party. For better or worse, Big Six publishers are
unlikely to adopt a pricing model for eBooks that mirrors how print books are
sold to libraries. But current pricing and lending restrictions unfairly penalize
libraries to the detriment of publishers and readers. A system based on actual
use would more fairly allocate cost and risk as long as eBooks are not
governed by the First Sale doctrine.
NOTE: This article is part 1 of a two-part series. The second part will focus on
the future of libraries. The next part will cover concerns with technology,
small publishers and self-published authors and how the publishing industry
and libraries can symbiotically grow together.
FOLLOW ME ON TWITTER
MY BOOKS:
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TO:

The Library Board of Trustees

FROM:

John Stoneberg, Library Director

DATE:

December 13, 2012

SUBJECT:

Report of the Library Director

___________________________________________________________________________
Administration
Library Director
Library/Museum Historical Photos Project
Using funds available for digitalization in the library budget, staff has begun in earnest to
meet and work with the Chippewa Valley Museum and the Rescarta Foundation to scan and
make available thousands of Eau Claire area historical photos on the library website. It has
been a team effort involving Museum staff, library IT and reference staff and Rescarta as
well as temporary hours for a couple of library staff who have been involved in the scanning
activities at the Museum.
Staff hopes to have the first nine hundred or so photos up on the library website in the nottoo-distant future with perhaps thousands to come including the Museum’s excellent logging
photos. It offers our customers access to important historical photos, give the Museum and
its collection recognition and gives the Museum the opportunity to possibly make some
money from requests for high quality prints of photos.
Access to the Museum’s historical photos has been a back burner personal work goal of mine
since we first turned over all the library’s historical photos to the Museum including a large
logging photo collection to the Museum in 1985. I worked with well-known Wisconsin
lumber and logging author Malcolm Rosholt to use the library’s photos in his 1982
Lumbermen on the Chippewa.
Cultural Tourism
As part of a grants sub-committee of Visit Eau Claire’s Cultural Tourism Committee, I am
working with Visit Eau Claire Executive Director Linda John, Chippewa Valley Museum
Director Susan McLeod, Eau Claire Regional Arts Director Ben Richgruber and others on
applying for two federal grants that are due in mid-January. Downtown Eau Claire, Inc. and
City Parks and Recreation have also agreed to partner in the applications.
The grants being applied for are from the National Endowment for the Arts and the Institute
for Museums and Libraries and the totals we are looking at are for $100,000-$150,000.
Although there are other specifics, in general, we are looking for funds for the planning and
initiating of a signature celebration relating to the city’s rivers, downtown and the arts. The
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Good Life Plan, the cultural plan for Eau Claire County, which was funded with a federal
grant, gives us a good, established background and study document to cite as part of the grant
application.
Highlights
• Met with new City Manager Russ van Gompel on November 16 for about an hour to get to
know each other, tell him about the library and give him a short tour.
• Taking into account the changes made over the first two years of the strategic plan, I
worked with the original text of the staff details for 2013 (the third year of the library’s five
year strategic plan) to develop a draft to be reviewed first by Assistant Director Mark
Troendle and then by the whole Management Team. Met with the Management Team on
December 6 and have continued to receive additional suggestions regarding staff details
since then. I will continue to work on the details that will be reviewed by the Planning
Committee in early January and presented to the full Board at its January meeting.
• Attended meetings for: Visit Eau Claire’s Cultural Tourism Committee (November 12, 20
and 26 and December 10); a discussion with Chuck Erickson about over $3,000 in
donations for materials in memory of Joanne Erickson and how to honor Joanne’s memory
(November 12); Chippewa Valley Post (formerly Chippewa Valley Community News and
before that Online Valley News) steering committee (November 14 and December 12);
Leadership Eau Claire’s Government Day (November 15); the MORE Directors Council
(November 16); Friends of the Library Board meeting (November 19); City Council
member Catherine Emmanuelle with questions about possible 2013 and beyond library
programming related to civic engagement and community involvement (November 21);
Clear Vision (November 15 and 26 and December 3 and 4); Downtown Eau Claire, Inc.
(December 4); Library/Museum historical photos (December 6 and 11); and bargaining
with the library union (December 13).
• Wrote an article on the success of the iPads project for the winter issue of the Friends’
Links newsletter (November 15).
• The library’s holiday “ask” letter was sent out November 26 and as of December 12 the
library has received $2,460 in donations for the Endowment Fund and $525 in donations
for any purpose gifts for a total thus far of $2,985.
• Updated book, DVD and music trailers and feature videos for the home page of the library
website.
Assistant Director/Human Resources
Based on feedback from Trustees at the Library Board’s November meeting, additional
revisions were made to the employee handbook set. After the revisions were incorporated,
print copies were distributed to staff and a PDF file of each handbook was uploaded to the
staff intranet. Five meetings were also scheduled on different days and at various times to
formally introduce the current version to staff.
Collaborated with Circulation Manager Laura Miller and Business Manager Teresa Kriese to
draft a suggested revision of a circulation policy for the Library Board to consider at its
December meeting.
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In mid-November, met with the owners of the company contracted to paint the elevator trim
and doors. They arrived unscheduled, but it was an opportunity for them to see the project in
person and provided the library time to discuss scheduling details.
Attended a City department directors’ meeting in John’s stead.
Angie Sommers (Administrative Coordinator for the Friends) and the Staff Affairs
committee worked together to ensure the giving tree was erected and decorated in the library
to mark the start of this year’s Give-A-Kid-A-Book project. Separately, the Staff Affairs
committee is collecting gifts from employees to support Toys for Tots. This committee also
coordinated spaghetti dinner for staff on November 15 and a holiday party for staff on
December 7 which was held at the library instead of an off-site location this year.
Continued to work on drafts of several job descriptions that may be revised.
Administrative Staff
Business Manager Teresa Kriese:
• worked with Circulation Manager Laura Miller to compose “not sufficient funds”
(NSF) language for inclusion in the Circulation of Materials policy.
• worked with Laura (with direction from Assistant City Attorney Steve Bohrer) to
compose bankruptcy language for inclusion in the Circulation of Materials policy.
• is working with City staff on multiple changes to the MUNIS accounting system that
involve the processing of all purchasing requisition system directly into MUNIS,
automatic document scanning and storage for accounts payable invoices as well as
direct entry of all procurement card purchases.
• working together with Webmaster Jeff Burns & city staff to come up with an on-line
payment system for the library website. Plans are to have one in place by the end of
January 2013.
• Worked with Jackie D. and John to order replacement seating for the public areas of
an entire floor of the library. All existing chairs that are still in good condition will be
moved to one floor and the new chairs will be placed on the other floor.
Purchasing Associate Jackie Depa:
• attended three-day Procurement/Purchasing training in Virginia.
• working with the vendor on repair of display stands in front of the circulation desk.
Administrative Associate Jackie Hagenbucher: located six of eight payees of the library’s
unclaimed checks and processed paperwork for reissue. The remaining two will go back to
the City for inclusion of their reporting of all unclaimed checks to Eau Claire County as
required by State statue.
Safety and Security (Associate Larry Nickel)
•

for the second consecutive year, on November 29, Heartquest Trainers presented a
three-hour, on-site Bystander CPR and AED (Automated External Defibrillator)
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•

certification training course for interested staff. Five staff members participated this
year.
worked with NetGuard on the feasibility of a security camera mounted in the public
elevator and on plans for moving one existing camera and installing a third camera
server.
continued to make adjustments to emergency exit maps and to replace or mount new
maps as appropriate.

Technical Services (TS)
Technical Services Manager Sharon Price:
• worked with Circulation Services Manager Laura Miller and PRPS staff to create a
bookmark designed to allow our customers to alert staff when and if they have a
problem with a disc/s. Customers can tear off the bottom of the bookmark or any
note and place inside the case when returning. They created this type of bookmark as
a Technical Services goal carried over from 2011.
• ordered eight new magazine titles for 2013. Subscriptions will begin in January.
Cataloging Associate Donna Swenson:
• attended the MORE Bibliographic Standards Committee meeting on November 9. At
the meeting, the decision was made to leave all Resource Description and Access
(RDA) records downloaded from OCLC as is and no longer edit the spelled out words
in description (such as ‘p.’ for ‘pages’ and ‘ill.’ for illustrations). The new records
will now be showing up in the MORE catalog. There will be a mix of bibliographic
records cataloged according to the old rules and new rules for some time to come.
• working with Cataloging Associate Jenny Karls, completed the redesign of the project
work form.
• updated the label sample chapter of the cataloging manual.
Acquisitions Associate Mary Blakewell:
• spending out all accounts and monitoring each for the ‘spent out’ signal. Materials
being published in 2013 are being ordered as “under consideration.” There are a
considerable number of items on the catalog with this message. Customers may place
holds on these bibliographic records.
• attended Create List training on November 29 which was hosted and given by MORE
Staff.
Processing Assistant Teri Oestreich and Technical Services Desk Clerk Jackie
Hagenbucher: readied materials from Special Collections for the bindery. Renee Ponzio
selected 89 issues of the Kodak yearbook from the early 1900s for binding.
Other: The donut-label printer was sent out for repair. Pages returned to old method of
labeling a disc: writing the barcode number on the surface of each disc. They soon realized
how much time this donut-label printer saves. It is now fixed and printing labels once again.

23

For MORE:
• Mary Blakewell created MORE DVD project orders.
• Catalogers performed original cataloging on 3 books, 1 DVD and 9 CD-ROMs,
spending a total of 3.5 hours on these records.
Youth Services (YS)
Youth Services participated in International Games Day on November 3. This event was
sponsored by the American Library Association and over 1,200 libraries across the nation
were involved. Approximately 35 games players attended this event where everything from
traditional board games to Minute-to-Win-It challenges, tic-tac-toe competitions and a make
your own game board craft were offered.
Youth Services Manager Shelly Collins-Fuerbringer was asked to speak to a group of UWEC education majors on November 7 about great new books to use in the classroom. She
also appeared on Judy Clark’s WEAU morning show in November to talk about great books
to give for the holidays as well as promote the Give-a-Kid-a-Book program.
Associate Jill Patchin continued her popular new book club for new chapter book readers. It
is called My First Book Club and children and an adult participate in discussion, fun games
and activities focused around the book of the month. They also get treated to book-inspired
snacks! She has decided to continue the club in 2013, so sessions will be offered once a
month from January through March.
Youth Librarian Dayna Lovell and Assistant Jessi Peterson offered two more Autism
storytimes in November as part of the LSTA grant that they are working on. The storytimes
will wrap up in December.
Public Relations & Programming (PRPS)
The library continues to be a go-to place in our community for those interested in doing more
to improve our natural environment. In November, a lecture and discussion series based on
Sarah Reichard’s book The Conscientious Gardener provided area gardeners an opportunity
to learn about how practices in individual gardens impact environmental quality at the local
and regional level. Guest speakers who are local experts on the area pollinator population
and the Chippewa River watershed drew especially large audiences. This series of programs
was made possible through the efforts of a number of local and state agencies: it was
produced under a 2012-2013 grant from the Wisconsin Environmental Education Board, cosponsored by Partnerships for Pollinators and supported by Beaver Creek Reserve, Eau
Claire Area Master Gardeners, Eau Claire Area School District, Eau Claire Garden Club,
Clear Vision Eau Claire Sustainability Task Force and Girl Scouts of the Northwestern Great
Lakes.
Poetry-related events also continue to be a big area of interest in our community, and the
library is a hot spot for poets and their enthusiasts. In November, the discussion series “How
William Butler Yeats Saved Civilization,” led by Max Garland, drew participants in record-
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breaking numbers. In addition, the “Writers Read: Praise and Thanksgiving” event organized
by Eau Claire’s Poet Laureate Bruce Taylor was attended by approximately 50 people, even
though there were four other poetry readings scheduled in the city during that same week.
Highlights of activities and projects included:
Larry Nickel (Associate II)
• Designed pages and templates for the donor book being revised.
• Worked on a design for a bookmark/note for reporting disc damage.
• Edited and created the layout for the December edition of the Home Delivery
Newsletter.
• Re-cabled Eau Claire Room audiovisual equipment.
Melany Bartig (Assistant II)
• Created flyers for Find the Right Career Training; Seeing in the Dark; What’s It
Worth?; Let It Snow; and Beginnings and Endings.
• Set up an ArtsWest 34 entry station.
• Contacted artists of unclaimed artwork.
• Collected information from Chippewa Valley Watercolor artists
Kris Jarocki (Assistant I)
• Updated the ACT data base with program participant information for future mailings.
• Shopped for, set up and cleaned up after all programs.
• Helped with installation and prepared price lists and labels for the “Chippewa Valley
Watercolor Artists” art show.
• Compiled survey results for three programs.
• Printed, mailed and posted program flyers and newsletters.
Reference Services (RS)
Reference Services Manager Renee Ponzio gave a talk on November 1 at Heritage Assisted
Living about what the library has to offer residents. 6 people attended the hour long session.
Renee also gave a tour to five students and showed them the library’s databases the same
day. On November 5, Renee attended the MORE Ops meeting in Woodville; on November
15, she attended a webinar “On Life Support, but Not Dead Yet! Revitalizing Reference for
the 21st Century;” and on November 19, Renee participated in a Wisconsin Public Library
Consortium phone conference. She had the picks of the month for November which were on
aviation and highlighted the library’s books on planes and other aircraft and the history of
flight.
Reference Associate Cindy Westphal coordinated the fourth quarter Reference Tally which
resulted in almost 2,000 reference questions among the three units. She also attended the
“On Life Support, but Not Dead Yet! Revitalizing Reference for the 21st Century” webinar
sponsored by PLA; updated the Author Alert page for November on the library’s website;
and proctored five exams for students taking online or long-distance courses. Cindy

25

provided training and orientation for staff from other units filling in at the Information &
Reference Desk due to the retirement of Theresa Boetcher, long-time Reference Assistant.
Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scan
obituaries and then send these requests to customers all over the United States. During
November, 43 obituaries were processed and sent electronically.
Reference Assistant Isa Small created handouts for using OverDrive on the iPad. She also
corresponded with librarians from both Belgium and Australia regarding LEPMPL’s iPad
program. The meeting room software focus group that Isa chairs met at the beginning of the
month and finalized plans for the software and procedures. The next step will be to construct
a timeline for staff training and making the software available to the public.
Reference Assistant David Dial put together the reader’s advisory table for the last half of the
month, using the theme of "Winter Sports" as intended by Theresa Boetcher.
Home Delivery
The current Home Delivery customer total is 195. Eight customers either passed away or
were removed from the program for other reasons. Three new customers were added to
Home Delivery in November.
Four female residents participated in Reminisce with the Library at Heatherwood Assisted
Living. Associate Kathy Herfel read from the book We Had Everything but Money, stories
about the Depression era, and a Wisconsin Trails magazine.
Kathy coordinated a genealogy open lab on November 14. It was attended by 8 people.
Kathy attended several planning meeting for the 2013 Senior American’s Day.
The December Home Delivery newsletter was created and it went out to participants and
volunteers in early December.
Holds and Resource Sharing (HRS)
The elevator upgrades have provided some challenges for HRS staff; however the new fob
system for the public elevator has made it all worthwhile.
The van was taken to the city shops to investigate a problem with putting in gas. Parts were
ordered and installed at a second service appointment. HRS Page Bob Reider will report if
the problem is solved the next time he puts gas in.
HRS Assistant Amy Marsh arranged for the courier service Waltco to have access to the
lower elevator hallway for the afternoon courier pick-up. In the past, Waltco would contact
circulation from the mailroom, circulation would ring the bell to notify the HRS desk clerk
and the desk clerk would go to the lower hallway and move the courier carts to the mailroom.
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After the carts were empty the desk clerk would go back to the mailroom and return the carts
to the lower elevator hallway. With the new arrangement Waltco has to move the carts
themselves, but they no longer have to wait for the desk clerk.
HRS Assistant Jolene Krimpelbein suggested that a small cart would be helpful when there
are more than a handful of items to move around, but not enough for a full size cart. A small
single sided cart was ordered.
One Saturday the materials from the offsite drop boxes were not backdated. Circulation
Assistant Kim Kohls notified the HRS Assistants as soon as the problem was discovered. On
Monday morning Amy Marsh ran a report and Circulation staff removed or adjusted any
erroneous fines.
Information Technology (IT)
In November, Jeff Burns and Kris Nickel responded to and resolved 46 help requests from
staff on a variety of IT-related issues. Other highlights include:
Kris Nickel (Network Manager)
• After previous troubleshooting and corresponding with vendor technical support in
October, the new, large-format flat-bed scanner was repaired and returned. Installed
and configured it at the Chippewa Valley Museum as part of the Museum/Library
historical photos project.
• In preparation for the mandatory changes by the City of Eau Claire to the library’s
financial system process, installed access to MUNIS for each manager not previously
using the product.
• At the request of YS staff, purchased and installed an additional barcode scanner for
use at the public desk.
• purchased, received, and have almost completed the installation/configuration of a
new laptop for the Director. His current laptop will be rebuilt for use by Youth
Services.
• Shortly after the November Microsoft Windows updates were installed, began to
receive reports from various staff members of a font printing problem. With many
helpful observations from Reference Assistant Isa Small, was able to find the obscure
fix with the installation of complex script files for supplemental language support.
• Due to the lack of available network ports on the 2nd floor Cisco Switch (the device
which connects all 2nd floor computers to the network), worked with Heartland
Business Systems to install and configure an additional switch. This give the library
more “breathing room” for any additional nodes (computers, printers, wireless access
points, VoIP phones, etc.) to be added including the Administration security camera
which will be attached to the network when it is upgraded early next year.
Jeff Burns (Webmaster/Electronic Resources Facilitator)
• Edited/published featured material videos (weekly).
• Updated featured material content on mobile website.
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Installed and configured Sugar CRM (Customer Relations Management) software for
Clear Vision Eau Claire website. Updated website.
Addressed spam issues with Chippepedia website.
Finished content updates on Friends of the Library web pages.
Continued working on online room booking software with reference staff.
Continued working with Chippewa Valley Museum regarding image archiving
website/software.
Updated videos on our Youtube account.
Continued testing new website software for new release.
Edited/published monthly electronic library newsletter.

Circulation
The public elevator repair and updating was completed the first part of November and with
customers now allowed to call the elevator to the lower level, this has eliminated the need for
assistance during this particular route.
The Circulation desk is now selling “fax cards” which can be used with the new self-service
fax machine at the Reference desk. Because it only takes credit/debit card, those customers
with only cash were unable to use it. Now they can purchase a fax card with cash and this
fax card works like a credit card to allow for faxing.
The Wednesday before Thanksgiving has traditionally been a busy circulation day and this
November 21 was no exception. The busiest hour was between 11 a.m.–Noon when 601
items were checked out. Typically we will see an hourly circulation number closer to 300 in
the fall.
Circulation staff participated in the November reference tally and three circulation staff
participated in the second offering of CPR/AED training.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 YTD BUDGET REPORT - Operating
For the Period Ended Nobember 30, 2012

OBJ
#
4002
4009
4330
4398
4451
4452
4562
4569
4602
4608
4672
4798
4802
4834
4836
4850
4852
4898
5152
5590
5580

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Vending Commission
Miscellaneous Leases
Service to Eau Claire County
Indianhead Library System
Service Charge-Other (Fairchild)
Misc Service Revenues (Act 150)
Interest Allocation
Book Bag Sales
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Miscellaneous Revenue
Sale of Capital Assets
Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

2012
ESTIMATED
REVENUE
$ 2,851,400.00
39,900.00
112,500.00
2,500.00
2,600.00
3,200.00
547,600.00
30,200.00
242,400.00
500.00
15,000.00
50,600.00
15,000.00
6,200.00
$ 3,919,600.00
349,500.00
64,500.00
$ 4,333,600.00
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ACTUAL
YTD
REVENUE
$

$
$

2,851,400.00
39,900.00
99,493.84
2,393.78
2,515.53
2,717.47
54.30
9.00
547,618.77
32,584.94
242,565.61
423.64
111.57
30,165.58
15,211.06
5,212.20
50.00
3,872,427.29
3,872,427.29

RECEIVABLE
$

-

REMAINING
UNCOLLECTED
$

-

$
$

-

$
$

13,006.16
106.22
84.47
482.53
(54.30)
(9.00)
(18.77)
(2,384.94)
(165.61)
76.36
14,888.43
20,434.42
(211.06)
987.80
(50.00)
47,172.71
349,500.00
64,500.00
461,172.71

%
COLLECTED
100.0%
100.0%
88.4%
95.8%
96.8%
84.9%
N/A
N/A
100.0%
107.9%
N/A
100.1%
N/A
84.7%
0.7%
59.6%
101.4%
84.1%
N/A
98.8%
0.0%
0.0%
89.4%

OBJ
#
6010
6020
6030
6040
6043
6047
6096
6099
6102
6108
6110
6112
6116
6120
6122
6126
6128
6134
6138
6142
6150
6156
6160
6162
6166
6198
6202
6208
6210
6216
6252
6254
6306
6308
6350
6398
6402
6409
6415
6450
6490

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
Health insurance-Employer
Health insurance Deductible
Auto Allowance
Misc. Reimbursements
Health Ins - Retirees
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs & Maintenance to Auto
Repairs to Tools & Equip
Lab/Medical Testing
Equipment Rental
Other Rental
Special Services
Professional Services
Staff Training/Conference
Membership Dues
Recruitment Expenses
Miscellaneous Contractual
Electricity
Gas Service
Telephones
Cable TV Services
Water Service
Sewer Service
License & Permits
Special Assessments
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Library Materials
Lost/Damaged Collection Materials
Gasoline
Equipment Purchases < $5000

ACTUAL
YTD
EXPENDED

2012
APPROP.
$ 1,740,100.00
34,200.00
356,100.00
319,900.00
34,500.00
2,500.00
20,000.00
3,800.00
19,600.00
112,500.00
1,000.00
2,400.00
2,100.00
1,200.00
5,700.00
600.00
5,000.00
2,200.00
22,300.00
13,000.00
22,500.00
2,700.00
200.00
26,000.00
73,500.00
21,000.00
11,200.00
1,000.00
2,200.00
2,500.00
100.00
700.00
31,000.00
80,900.00
423,500.00
15,000.00
2,300.00
68,800.00
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$

1,566,836.78
27,047.34
256,494.72
242,269.07
15,334.04
18.92
75.00
17,444.91
16,271.83
96,739.50
247.60
2,000.00
380.00
740.86
2,651.42
4,317.24
1,008.00
8,907.02
11,007.99
13,794.31
2,187.00
9,446.97
59,909.61
7,792.79
6,576.57
415.21
1,579.29
1,158.05
20.00
694.81
25,833.30
(4,980.00)
56,914.12
354,251.34
9,921.18
1,040.39
52,475.68

ENCUMBRANCES
$

967.00
1,773.00
10,000.00
490.00
4,010.00
3,507.24
15,467.77

AVAIL.
BUDGET
$

173,263.22
7,152.66
99,605.28
77,630.93
19,165.96
(18.92)
2,425.00
2,555.09
3,800.00
3,328.17
14,793.50
752.40
400.00
1,720.00
459.14
1,275.58
600.00
682.76
1,192.00
3,392.98
1,992.01
8,215.69
513.00
200.00
12,543.03
13,590.39
13,207.21
4,623.43
584.79
620.71
1,341.95
80.00
5.19
5,166.70
4,980.00
20,478.64
69,248.66
5,078.82
1,259.61
856.55

%
USED
90.0%
n/a
79.1%
72.0%
75.7%
44.4%
n/a
3.0%
87.2%
0.0%
83.0%
86.9%
24.8%
83.3%
18.1%
61.7%
77.6%
0.0%
86.3%
45.8%
84.8%
84.7%
63.5%
81.0%
0.0%
51.8%
81.5%
37.1%
58.7%
41.5%
71.8%
46.3%
n/a
99.3%
83.3%
n/a
74.7%
83.6%
66.1%
45.2%
98.8%

6495
6496
6498
6790
6802
7020
7044

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6214
6256
6340
6460
6464

Grant Expenditures
Gift Expenditures
Other Materials & Supplies
Refunds & Reimbursements
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Garbage Service
Storm water Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies

15,000.00
175,100.00
1,200.00
10,300.00
8,000.00
39,900.00
331,000.00
$ 4,064,300.00

2012
APPROP.
$

27.29
$ 36,242.30

YTD
APPROP.

125,500.00
17,200.00
1,300.00
20,500.00
40,100.00
2,900.00
200.00
30,000.00
600.00
200.00
17,500.00
1,000.00
1,000.00
400.00
1,100.00
9,800.00
269,300.00

$

$

94,952.18
6,170.15
13,550.80
30,153.66
2,416.70
45.00
122.20
25,253.09
405.00
140.00
9,799.58
858.00
993.88
1,002.18
8,450.62
194,313.04

$ 4,333,600.00

$

3,487,949.25

$

TOTAL EXPENSES

$

37,206.38
10,179.08
6,548.00
39,879.89
331,000.00
3,293,636.21
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$

ENCUMAPPROP.
$

AVAIL.
APPROP.

1,850.97
6,612.59
998.38
9,461.94

$

$ 45,704.24

$

$

15,000.00
137,866.33
1,200.00
120.92
1,452.00
20.11
734,421.49

$

30,547.82
11,029.85
1,300.00
6,949.20
9,946.34
483.30
(45.00)
77.80
2,895.94
195.00
60.00
1,087.83
142.00
6.12
400.00
97.82
351.00
65,525.02

799,946.51

0.0%
21.3%
0.0%
98.8%
81.9%
99.9%
100.0%
81.9%

%
APPROP.
75.7%
35.9%
0.0%
66.1%
75.2%
83.3%
n/a
61.1%
90.3%
67.5%
70.0%
93.8%
85.8%
99.4%
0.0%
91.1%
96.4%
75.7%

81.5%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended Nobember 30, 2012

OBJ
#
4802
5114

490.4049
6810
490.4101
6802

490.4392
4178
4818
4850
4852
5590

6010
6040
6810

490.4438
4853
5590

6810
6810.59001
6810.59002
6810.59003
6810.59004
6810.59005
6810.59006
6810.59007

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

LIBRARY BLDG IMPROVEMENT 1997
Capital Costs (2006 and previous years)
Closed
TECHNOLOGY UPGRADE 1999
Capital Purchases
Closed

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
$
$
$

-

ENCUMBRANCES

AVAILABLE
BUDGET

$
$
$

220,530.00
2,490,900.00
2,711,430.00

$
$
$

-

$ (220,530.00)
$ (2,490,900.00)
$ (2,711,430.00)

%
USED

$

716,200.00

$

716,109.38

$

-

$

90.62

100.0%

$

979,900.00

$

979,865.10

$

-

$

34.90

100.0%

$ 125,000.00
$
23,600.00
$ 1,020,700.00
$
1,200.00
$ 700,000.00
$ 1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
1,023,617.58
35,177.00
1,230,112.01

$
$
$
$
$
$

-

$
$
$
$
$
$

(22,717.43)
(2,917.58)
(33,977.00)
700,000.00
640,387.99

Total Expense

$
$
$ 1,870,500.00
$ 1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,803,072.00
1,839,104.86

$
$
$
$

$
$
$
$

(31,963.98)
(4,068.88)
62,328.00
26,295.14

LIBRARY BLDG IMPROVEMENT 2007
Energy Improvement Rebates
Fund Balance Used for CIP
Total Revenue

$
$ 1,641,900.00
$ 1,641,900.00

$
$
$

27,121.40
27,121.40

$
$
$

Capital Costs
Capital Costs - Roof Repairs
Capital Costs - Lighting Control Panel
Capital Costs - Heat Pumps
Capital Costs - Exterior Brick
Capital Costs - Elevator
Capital Costs - Parking Lot/Driveway
Capital Costs - 2010 Security System

$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$

523,821.90
51,502.08
37,849.26
182,562.26
95,449.16
14,840.00
2,330.00
10,000.00

LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue
P/R Wages
Benefits
Capital Costs

529,900.00
52,300.00
40,000.00
197,200.00
112,100.00
14,900.00
14,500.00
10,000.00

32

5,100.00
5,100.00

-

$ 6,050.30
$
720.84
$ 1,750.00
$ 14,465.00
$
436.37
$
$
$
-

$
(27,121.40)
$ 1,641,900.00
$ 1,614,778.60
$
$
$
$
$
$
$
$

27.80
77.08
400.74
172.74
16,214.47
60.00
12,170.00
-

98.3%

OBJ
#
6810.59009
6810.59010
6810.59011
6810.59014
6810.59015
6810.59016
6810.59017
6810.59019

ACCOUNT NAME
Capital Costs - 2011 Security System
Capital Costs - 2011 Av Projects
Capital Costs - Concrete Walk/Lighting
Capital Costs - 2012 Av Projects
Capital Costs - 2012 Security System
Capital Costs - Elevator Overhaul
Capital Costs - Window Replacement
Capital Costs - Chiller Relief Vents
Total Expense

490.4613
5590

LIB TECHNOLOGY UPGRADES 2011
Fund Balance Used for CIP
Total Revenue

6810
6810.59012
6810.59018

Capital Costs
Capital Costs - 2011 Upgrades
Capital Costs - Application Software Server

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
$
$
$
$
$
$
$
$

ENCUMBRANCES

AVAILABLE
BUDGET

%
USED

26,500.00
1,700.00
70,000.00
1,500.00
4,500.00
340,700.00
225,000.00
1,100.00

$
$
$
$
$
$
$
$

26,475.41
594.26
184,965.00
6,149.92
-

$
$
$
$
$
$ 101,068.00
$ 2,894.08
$
934.00

$
$
$
$
$
$
$
$

24.59
1,105.74
70,000.00
1,500.00
4,500.00
54,667.00
215,956.00
166.00

$ 1,641,900.00

$

1,136,539.25

$ 128,318.59

$

377,042.16

$
$

70,200.00
70,200.00

$
$

$
$

-

$
$

70,200.00
70,200.00

$
$
$
$

45,000.00
22,200.00
3,000.00
70,200.00

$
$
$
$

3,013.37
22,150.25
2,675.52
27,839.14

$

-

$
$

189.50
189.50

$
$
$
$

41,986.63
49.75
134.98
42,171.36

39.7%

$ 5,278,700.00

$

4,699,457.73

$ 133,608.09

$

445,634.18

91.6%

tk
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-

100.0%

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

12/03/2012

SUBJECT:

November 2012 Warrant Report Summary

The Warrant Report Summary for the month of November is shown below.
Warrant Report Summary – Month Ending November 30, 2012
November
November
November
November
November

02, 2012
09, 2012
16, 2012
23, 2012
30, 2012
Total

$ 11,494.66
39,359.62
20,419.82
15,378.96
13,119.07
$ 99,772.13

*
**
***
****
*****

*

The November 2nd warrant report contains a payment of $4,201.84 for library materials that
is above the usual due to year-end ordering and subscription renewals.

**

The November 9th warrant report contains a payment to Group Health in the amount of
$31,463.34 for the monthly health insurance premium payment.

***

The November 16th warrant report contains payments for library materials of $1,076.20 and
supplies of $1,376.93 that are above the usual due to year-end ordering and subscription
renewals, a payment to Minnesota Mutual Life Ins. in the amount of $1,150.23 for the
monthly life insurance premium, a payment of $2,435.00 to Per Mar Security for partial
payment on the elevator project for the access controls, and a payment to Xcel Energy in the
amount of $5,849.81 for the monthly gas and electrical services charges.

****

The November 23rd warrant report contains payments of $1,070.21 and $1,477.41 for library
materials that are above the usual due to year-end ordering and subscription renewals, a
payment of $1,223.45 to CDW-G for year-end computer equipment purchases, and a check to
the Friends of the Library in the amount of $2,717.00 for monies received by the Library for
Bookmarks Remembrance.

***** The November 30th warrant report contains payments of $1,100.00, $1,000.00, and $937.60
for library materials that are above the usual due to year-end ordering and subscription
renewals, a payment of $1,235.23 to the City of Eau Claire for the quarterly water, sewer and
storm water charges, and a payment to Kent Adhesive in the amount of $1,818.59 for yearend technical services supplies.
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Warrant Report for 110212L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON COM LLC

215324 LOST & DAMAGED

117489390287

$12.64

AMAZON COM LLC

215324 LOST & DAMAGED

117484502156

$24.11

AMAZON COM LLC

215324 LOST & DAMAGED

117488838976

$27.93

AMAZON COM LLC

215324 LOST & DAMAGED

268835263203

$47.98

AMAZON COM LLC

215324 LOST & DAMAGED, YS PRIZES

221803407739

$77.87

AMAZON COM LLC

215324 LIBRARY MATERIALS, L&D

117481400423

$219.09

AMERITECH PUBLISHING INC

215325 CELL PHONES 10/19 - 11/18

NONE1244

$2.57

BAKER & TAYLOR INC

215326 LIBRARY MATERIALS, L&D

2027510637

$47.00

BAKER & TAYLOR INC

215326 LIBRARY MATERIALS

2027515325

$70.70

BAKER & TAYLOR INC

215326 LIBRARY MATERIALS, L&D

2027505085

$174.50

BAKER & TAYLOR INC

215326 LIBRARY MATERIALS

2027504265

$222.64

BAKER & TAYLOR INC

215326 LIB MATERIALS, BKMRKS

2027514476

$228.61

BAKER & TAYLOR INC

215326 LIBRARY MATERIALS

2027502159

$228.87

BAKER & TAYLOR INC

215326 LIBRARY MATERIALS, L&D

2027499456

$326.43

BAKER & TAYLOR INC

215326 LIBRARY MATERIALS, BKMRKS

2027515812

$588.80

BAKER & TAYLOR INC

215326 LIB MAT, L&D, BKMRKS

2027510718

$657.93

EAU CLAIRE COUNTY FINANCE DEPT 215327 VOICE MAIL AUG - SEPT

6405

$384.00

EO JOHNSON CO INC

215328 ADMIN COPIER NOV 15-DEC 14

I00025717

$359.77

GARLAND, MAX

215329 POETRY READ SPKR FEE

NONE1244

$800.00

MEGA

215330 FRNDS PROGRAM REFRESHMENTS 348248

$9.57

MEGA

215330 PRGRM RFRSHMNTS, SUPPLIES

349609

$12.87

MIDWEST TAPE

215331 LIBRARY MATERIALS

90471972

$11.99

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492246

$11.99

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492247

$15.19

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492248

$25.99

MIDWEST TAPE

215331 FRNDS BOOKS ON CD

90471974

$29.99

MIDWEST TAPE

215331 FRNDS BOOKS ON CD

90492242

$36.99

MIDWEST TAPE

215331 FRNDS BOOKS ON CD

90492241

$39.99

MIDWEST TAPE

215331 LIB MAT, FRNDS BKS ON CD

90492245

$43.78

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492243

$47.98

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492270

$50.37

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492272

$51.99

MIDWEST TAPE

215331 LIBRARY MATERIALS

90471980

$53.98

MIDWEST TAPE

215331 LIBRARY MATERIALS

90471979

$71.15

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492201

$81.53

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492244

$82.97
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Warrant Report for 110212L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492208

$97.13

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492202

$97.53

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492249

$107.95

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492200

$119.14

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492203

$125.72

MIDWEST TAPE

215331 VIDEO TO DVD

90492205

$127.95

MIDWEST TAPE

215331 LIB MAT, VIDEO TO DVD

90492206

$212.30

MIDWEST TAPE

215331 LIBRARY MATERIALS

90492204

$276.04

MIDWEST TAPE

215331 LIBRARY MATERIALS

90471977

$523.01

REFUND-LIBRARY

215332 LOST ITEM REFUND JUV BK

LIBRFND1244L

$9.99

REFUND-LIBRARY

215333 LOST ITEM REFUND JUV BK

LIBRFND1244

$14.15

REFUND-LIBRARY

215334 LOST ITEM REFUND AD BK

LIBRFND1244L

$37.20

SOMERSET PUBLIC LIBRARY

215335 LOST ITEM REFUND JUV BK

LIBRFND1244

$17.95

STANDARD & POORS CORPORATION 215336 LIBRARY MATERIALS

30535593

VALLEY BUILDERS HARDWARE CO INC215337 MASONRY PROJECT

46745

WEST GROUP

825862128

215338 LIBRARY MATERIALS

$4,201.84
$68.00
$279.00

$11,494.66
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Warrant Report for 110912L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON COM LLC

215339 LOST/DAMAGED MATERIALS

117484611004

$7.99

AMAZON COM LLC

215339 LOST/DAMAGED MATERIALS

221808301139

$18.96

BAKER & TAYLOR INC

215340 LIBRARY MATERIALS

2027540183

$94.48

BAKER & TAYLOR INC

215340 LIBRARY MATERIALS

2027527006

$154.00

BAKER & TAYLOR INC

215340 LIBRARY MATERIALS, L&D

2027539609

$177.28

BAKER & TAYLOR INC

215340 LIBRARY MATERIALS

2027539935

$182.23

BAKER & TAYLOR INC

215340 LIBRARY MATERIALS

2027523762

$273.57

BAKER & TAYLOR INC

215340 LIBRARY MATERIALS

2027532705

$324.91

BAKER & TAYLOR INC

215340 LIBRARY MATERIALS

2027529302

$372.68

BAKER & TAYLOR INC

215340 LIBRARY MATERIALS

2027529463

$394.65

BAKER & TAYLOR INC

215340 LIBRARY MATERIALS

2027525254

$442.69

BAKER & TAYLOR INC

215340 LIBRARY MATERIALS

2027539879

$447.13

CITY OF MENOMONIE

215349 LOST ITEM REFUND AD BK

LIBRFND1245

$26.98

EO JOHNSON CO INC

215342 CIRC COPIER MAINT NOV-FEB

CNIN590104

$45.00

FRIENDS OF LE PHILLIPS MEMORIAL P215343 BKMRKS - ERICKSON & NEMITZ

NONE1245

$155.00

GROUP HEALTH CO-OP

215344 HEALTH INSURANCE - NOV

NONE1245

$31,463.34

HORIZON PUBLISHING COMPANY

215345 LIBRARY MATERIALS

R321D1YS

$74.00

INFORMATION TODAY INC

215346 LIBRARY MATERIALS

1451796-B1

$366.05

L&M MAIL SERVICES INC

215347 WHAT'S HAPPENING-10/29/12

27912

$286.30

L&M MAIL SERVICES INC

215347 POSTAGE/FEES - OCTOBER

NONE1245

MEGA

215348 FRNDS PROGRAM REFRESHMENTS 349541

MIDWEST TAPE

215350 LIBRARY MATERIALS

90471766

$3.99

MIDWEST TAPE

215350 LIBRARY MATERIALS

90507362

$9.99

MIDWEST TAPE

215350 LIBRARY MATERIALS

90507364

$12.79

MIDWEST TAPE

215350 LIBRARY MATERIALS

90507365

$12.79

MIDWEST TAPE

215350 LIBRARY MATERIALS

90507363

$15.99

MIDWEST TAPE

215350 LIBRARY MATERIALS

90507366

$15.99

MIDWEST TAPE

215350 VIDEO TO DVD

90507360

$17.59

MIDWEST TAPE

215350 FRNDS BKS ON CD

90507292

$19.99

MIDWEST TAPE

215350 VIDEO TO DVD

90507367

$19.99

MIDWEST TAPE

215350 LIBRARY MATERIALS

90471970

$23.99

MIDWEST TAPE

215350 LIBRARY MATERIALS

90504584

$24.99

MIDWEST TAPE

215350 LIBRARY MATERIALS

90504587

$24.99

MIDWEST TAPE

215350 LIBRARY MATERIALS

90471984

$28.18

MIDWEST TAPE

215350 FRNDS BKS ON CD

90471768

$29.99

MIDWEST TAPE

215350 LIBRARY MATERIALS

90471982

$35.97
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$1,205.41
$74.79

Warrant Report for 110912L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

MIDWEST TAPE

215350 LIBRARY MATERIALS

90507296

$36.77

MIDWEST TAPE

215350 FRNDS BKS ON CD

90471971

$39.99

MIDWEST TAPE

215350 LIBRARY MATERIALS

90504586

$39.99

MIDWEST TAPE

215350 LIBRARY MATERIALS

90507290

$40.77

MIDWEST TAPE

215350 LIBRARY MATERIALS

90471986

$42.98

MIDWEST TAPE

215350 LIB MAT, FRNDS BKS ON CD

90471981

$44.97

MIDWEST TAPE

215350 LIBRARY MATERIALS

90504589

$46.36

MIDWEST TAPE

215350 LIBRARY MATERIALS

90507297

$68.97

MIDWEST TAPE

215350 LIB MAT, FRNDS BKS ON CD

90504588

$69.98

MIDWEST TAPE

215350 FRNDS BKS ON CD

90471769

$84.98

MIDWEST TAPE

215350 LIBRARY MATERIALS

90507295

$86.35

MIDWEST TAPE

215350 LIBRARY MATERIALS

90507291

$119.96

MIDWEST TAPE

215350 LIB MAT, VIDEO TO DVD

90507293

$131.94

MIDWEST TAPE

215350 LIBRARY MATERIALS

90471983

$132.70

MIDWEST TAPE

215350 LIB MAT, FRNDS BKS ON CD

90471973

$136.55

MIDWEST TAPE

215350 LIBRARY MATERIALS

90507294

$157.71

MIDWEST TAPE

215350 FRNDS BKS ON CD

90471975

$164.96

MIDWEST TAPE

215350 LIBRARY MATERIALS

90471976

$187.67

MIDWEST TAPE

215350 LIBRARY MATERIALS

90471978

$215.50

MIDWEST TAPE

215350 LIBRARY MATERIALS

90471985

$428.96

QWEST COMMUNICATIONS COMPANY 215341 LONG DISTANCE SVC - OCT

1235783540

$1.52

RECORDED BOOKS INC

215352 FRNDS BKS ON CD

74619753

$13.90

REFUND-LIBRARY

215353 LOST ITEM REFUND JUV BK

LIBRFND1245

$15.95

REGENT BOOK CO

215354 LIBRARY MATERIALS

46179

$25.13

RICHARD M WOLD

215355 TROUBLESHOOT WIRELESS MIC

5814

$35.00

TEARS OF LOVE MINISTRY, INC.

215351 LIBRARY MATERIALS

NONE1245

$60.00

WORLD BOOK INC

215356 LIBRARY MATERIALS

1011

$45.40

$39,359.62
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Warrant Report for 111612L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON COM LLC

215357 LIBRARY MATERIALS

087336431173

$11.99

AMAZON COM LLC

215357 LIBRARY MATERIALS

039310447067

$14.99

AMAZON COM LLC

215357 LIBRARY MATERIALS

087335012399

$14.99

AMAZON COM LLC

215357 LIBRARY MATERIALS

244953986647

$16.47

AMAZON COM LLC

215357 LIBRARY MATERIALS

215567363718

$30.25

AMAZON COM LLC

215357 LIBRARY MATERIALS

035290093497

$31.58

AMAZON COM LLC

215357 LOST/DAMAGED MATERIALS

116458779342

$35.52

AMAZON COM LLC

215357 LIBRARY MATERIALS

087338087181

$41.94

AMAZON COM LLC

215357 LIBRARY MATERIALS

215562375062

$48.46

AMAZON COM LLC

215357 LIBRARY MATERIALS

039310900811

$53.00

AMAZON COM LLC

215357 LIBRARY MATERIALS, L&D

039315219518

$60.07

AMAZON COM LLC

215357 LIBRARY MATERIALS

251481659538

$67.44

AMAZON COM LLC

215357 LIBRARY MATERIALS

216819056467

$87.80

AMAZON COM LLC

215357 LOST/DAMAGED MATERIALS

116457692729

$139.20

AMAZON COM LLC

215357 LIBRARY MATERIALS

283273800903

$244.20

AMERITECH PUBLISHING INC

215358 PHONEBOOK LISTING - NOV

NONE1246

$26.50

BAKER & TAYLOR INC

215359 LIBRARY MATERIALS

2027560352

$97.69

BAKER & TAYLOR INC

215359 LIBRARY MATERIALS, L&D

2027544534

$139.74

BAKER & TAYLOR INC

215359 LIBRARY MATERIALS

2027543781

$213.81

BAKER & TAYLOR INC

215359 LIBRARY MATERIALS, L&D

2027544392

$295.54

BAKER & TAYLOR INC

215359 LIBRARY MATERIALS

2027543773

$426.18

BAKER & TAYLOR INC

215359 LIBRARY MATERIALS

2027543474

$451.88

BAKER & TAYLOR INC

215359 LIBRARY MATERIALS, L&D

2027552141

$465.54

BAKER & TAYLOR INC

215359 LIBRARY MATERIALS

2027559221

$474.30

BAKER & TAYLOR INC

215359 LIB MATERIALS, BOOKMARKS

2027559861

$579.48

BAKER & TAYLOR INC

215359 LIB MAT, L&D, BOOKMARKS

2027549408

$580.40

BAKER & TAYLOR INC

215359 LIBRARY MATERIALS

2027563552

$650.92

BAKER & TAYLOR INC

215359 LIBRARY MATERIALS, L&D

2027554088

$843.55

BAKER & TAYLOR INC

215359 LIBRARY MATERIALS, L&D

2027567602

$1,076.20

BRODART INC

215360 RS SUPPLIES

275599

EO JOHNSON CO INC

215361 PRPS SUPPLIES

ARIN320947

GALE GROUP

215362 LIBRARY MATERIALS

97762689

$20.24

GALE GROUP

215362 LIBRARY MATERIALS

97753100

$39.73

GALE GROUP

215362 LIBRARY MATERIALS

97721824

$44.98

GALE GROUP

215362 LIBRARY MATERIALS

97708659

$46.48

GALE GROUP

215362 LIBRARY MATERIALS

97724911

$69.72
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$62.41
$1,376.93

Warrant Report for 111612L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

GALE GROUP

215362 LIBRARY MATERIALS

97713579

$71.97

GALE GROUP

215362 LIBRARY MATERIALS

97714713

$80.95

GALE GROUP

215362 LIBRARY MATERIALS

97709992

$97.46

GALE GROUP

215362 LIBRARY MATERIALS

97769639

$542.02

MEGA

215363 FRNDS PROGRAM REFRESHMENTS 349552

$20.23

MEGA

215363 FRNDS PROGRAM REFRESHMENTS 349502

$49.91

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524011

$11.19

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524016

$11.99

MIDWEST TAPE

215364 LIBRARY MATERIALS

90523719

$12.79

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524015

$12.99

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524025

$19.99

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524018

$22.99

MIDWEST TAPE

215364 VIDEO TO DVD

90524012

$23.99

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524014

$29.99

MIDWEST TAPE

215364 VIDEO TO DVD

90524019

$39.97

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524017

$43.98

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524023

$91.14

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524013

$95.96

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524024

$98.73

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524020

$106.35

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524022

$127.73

MIDWEST TAPE

215364 LIBRARY MATERIALS

90524021

$153.13

MINNESOTA MUTUAL LIFE INS

215365 LIFE INS - DEC 2012

NONE1246

$1,150.23

PER MAR SECURITY SERVICES

215366 ELEV ACCESS CONTROL

888135

$2,435.00

PETTY CASH

215367 SUPPLIES, PSTG, MTG, MLG

LIBRFND1246

$71.82

PRESCOTT PUBLIC LIBRARY

215369 LOST ITEM REFUND AD BK

LIBRFND1246

$30.00

REFUND-LIBRARY

215370 LOST ITEM REFUND NONPRINT

LIBRFND1246L

$12.48

REFUND-LIBRARY

215371 LOST ITEM REFUND AD BK

LIBRFND1246

$28.95

SHREDAWAY

215372 SHREDDING SVC - OCT

32762

$69.00

TANK, DAVID

215368 LIBRARY MATERIALS

TS071612

$16.00

VIDEO ART PRODUCTIONS

215373 LIBRARY MATERIALS

NONE1246

$28.20

WESTON WOODS STUDIOS

215374 LIBRARY MATERIALS

5652572

$82.76

XCEL ENERGY

215375 GAS/ELEC 10/3 - 11/1

346242458

$5,849.81

$20,419.82

40

Warrant Report for 112312L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON COM LLC

215376 LOST/DAMAGED MATERIALS

209324652215

$4.74

AMAZON COM LLC

215376 LOST/DAMAGED MATERIALS

156068013321

$7.99

AMAZON COM LLC

215376 LOST/DAMAGED MATERIALS

156068605915

$14.03

AMAZON COM LLC

215376 LOST/DAMAGED MATERIALS

043013355614

$15.63

AMAZON COM LLC

215376 LIBRARY MATERIALS

244951100449

$17.24

AMAZON COM LLC

215376 LIBRARY MATERIALS

277643611118

$19.99

AMAZON COM LLC

215376 LIBRARY MATERIALS

224446994661

$21.46

AMAZON COM LLC

215376 LOST/DAMAGED MATERIALS

214578710838

$29.99

AMAZON COM LLC

215376 LIBRARY MATERIALS

138881694984

$44.79

AMAZON COM LLC

215376 LIBRARY MATERIALS

277641373162

$65.25

AMAZON COM LLC

215376 LIBRARY MATERIALS

277640181646

$65.27

AMAZON COM LLC

215376 LIBRARY MATERIALS

033368689171

$120.94

AMAZON COM LLC

215376 LIBRARY MATERIALS

235235411897

$128.97

AMAZON COM LLC

215376 LIBRARY MATERIALS

216811916751

$197.55

BAKER & TAYLOR INC

215377 LIBRARY MATERIALS

0002359121

$-19.02

BAKER & TAYLOR INC

215377 LIBRARY MATERIALS

0002366489

$-15.20

BAKER & TAYLOR INC

215377 LIBRARY MATERIALS

2027577367

$97.45

BAKER & TAYLOR INC

215377 LIBRARY MATERIALS, L&D

2027572532

$172.47

BAKER & TAYLOR INC

215377 LIBRARY MATERIALS, L&D

2027572517

$227.12

BAKER & TAYLOR INC

215377 LIBRARY MATERIALS

2027582991

$351.95

BAKER & TAYLOR INC

215377 LIBRARY MATERIALS, L&D

2027590360

$714.83

BAKER & TAYLOR INC

215377 LIBRARY MATERIALS, L&D

2027583500

$949.09

BAKER & TAYLOR INC

215377 LIBRARY MATERIALS

2027573485

$1,070.21

BAKER & TAYLOR INC

215377 LIBRARY MATERIALS

2027576711

$1,477.41

BOOK WHOLESALERS INC

215378 LIBRARY MATERIALS

213580E

$3.89

BOOK WHOLESALERS INC

215378 LIBRARY MATERIALS

208638E

$17.98

BOOK WHOLESALERS INC

215378 LIBRARY MATERIALS

211431E

$29.74

BOOK WHOLESALERS INC

215378 LIBRARY MATERIALS

214011E

$41.64

BOOKS-A-MILLION, INC.

215379 LOST/DAMAGED MATERIALS

0350011068

$150.17

CDW GOVERNMENT

215380 IT SUPPLIES

S664306

$417.00

CDW GOVERNMENT

215380 EQUIPMENT PURCHASE

S818343

$1,223.45

CHARTER COMMUNICATION

215381 CABLE SVC 11/20 - 12/19

NONE1247

$37.76

CITY OF MENOMONIE

215390 COLLECTION AGENCY FEE

LIBRFND1247

$10.00

CITY OF MENOMONIE

215390 LOST ITEM REFUND AD BK

LIBRFND1247L

$30.00

DEER PARK PUBLIC LIBRARY

215382 LOST ITEM REFUND - BOOK-JUV

NONE1212

$15.00

NONE1247

$2,717.00

FRIENDS OF LE PHILLIPS MEMORIAL P215383 REFUNDABLE DEPOSITS
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Vendor Name

Check #

Invoice Description

Invoice #

Amount

GALE GROUP

215384 LIBRARY MATERIALS

97861030

$25.49

GALE GROUP

215384 LIBRARY MATERIALS

97865748

$46.48

GALE GROUP

215384 LIBRARY MATERIALS

97867796

$47.23

GALE GROUP

215384 LIBRARY MATERIALS

97782249

$64.42

GALE GROUP

215384 LIBRARY MATERIALS

97868942

$95.21

GALE GROUP

215384 LIBRARY MATERIALS

97845791

$103.46

GALE GROUP

215384 LIBRARY MATERIALS

97845112

$202.42

GALE GROUP

215384 LIBRARY MATERIALS

97843173

$231.66

GALE GROUP

215384 LIBRARY MATERIALS

97729856

$375.84

HAMERAY PUBLISHING GROUP INC

215385 LOST/DAMAGED MATERIALS

107058

L&M MAIL SERVICES INC

215386 ARTS WEST BROCHURE

28094

$100.57

L&M MAIL SERVICES INC

215386 ART SHOW - 11/13/12

28080

$183.96

LIBRARY VIDEO COMPANY

215387 LIBRARY MATERIALS

W0155969000

$321.55

LOGISTECH INC

215388 LIBRARY MATERIALS

138323

$65.30

MEGA

215389 FRNDS PROGRAM REFRESHMENTS 351675

$35.97

MIDWEST TAPE

215391 VIDEO TO DVD

90543085

$15.99

MIDWEST TAPE

215391 FRNDS BKS ON CD

90543087

$24.99

MIDWEST TAPE

215391 LIBRARY MATERIALS

90543151

$25.58

MIDWEST TAPE

215391 LIBRARY MATERIALS

90543088

$25.99

MIDWEST TAPE

215391 LOST/DAMAGED MATERIALS

90543285

$27.18

MIDWEST TAPE

215391 LIBRARY MATERIALS

90543089

$27.19

MIDWEST TAPE

215391 LIBRARY MATERIALS, L&D

90543286

$53.96

MIDWEST TAPE

215391 LIBRARY MATERIALS

90543283

$56.97

MIDWEST TAPE

215391 LIBRARY MAT, VIDEO TO DVD

90543281

$63.97

MIDWEST TAPE

215391 FRNDS BKS ON CD

90543280

$79.98

MIDWEST TAPE

215391 LOST/DAMAGED MATERIALS

90543287

$79.98

MIDWEST TAPE

215391 VIDEO TO DVD

90543150

$95.98

MIDWEST TAPE

215391 LIBRARY MATERIALS

90543282

$100.37

MIDWEST TAPE

215391 LIBRARY MATERIALS

90543284

$154.50

MIDWEST TAPE

215391 FRNDS BKS ON CD

90535911

$154.96

MIDWEST TAPE

215391 LIBRARY MATERIALS

90543288

$221.63

OFFICE DEPOT

215392 SUPPLIES

3081511

$848.97

REFUND-LIBRARY

215393 LOST ITEM REFUND NONPRINT

LIBRFND1247

$19.99

REGENT BOOK CO

215394 LIBRARY MATERIALS

46407

$13.74

RIVER FALLS PUBLIC LIBRARY

215395 LOST ITEM REFUND NONPRINT

LIBRFND1247

$10.00

UNIQUE MANAGEMENT SERVICES INC215396 COLLECTION AGENCY - OCT
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230271

$9.95

$724.95

Warrant Report for 112312L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

WAUGHTAL, BRYAN

215397 PRPS-YS PROGRAM SUPPLIES

111412

$60.00

WESTON WOODS STUDIOS

215398 LIBRARY MATERIALS

5637150

$108.80

$15,378.96
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Warrant Report for 113012L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON COM LLC

215399 LOST/DAMAGED MATERIALS

117485216944

$-23.94

AMAZON COM LLC

215399 LOST/DAMAGED MATERIALS

156062874527

$5.60

AMAZON COM LLC

215399 LOST/DAMAGED MATERIALS

156069061092

$10.87

AMAZON COM LLC

215399 LIBRARY MATERIALS

224448226214

$11.54

AMAZON COM LLC

215399 LIBRARY MATERIALS

055283843541

$20.94

AMAZON COM LLC

215399 LOST/DAMAGED MATERIALS

156062771383

$25.82

AMAZON COM LLC

215399 LIBRARY MATERIALS

224449124416

$29.18

AMAZON COM LLC

215399 LOST/DAMAGED MATERIALS

156060312010

$33.42

AMAZON COM LLC

215399 LIBRARY MATERIALS

255518574458

$171.96

AMERITECH PUBLISHING INC

215400 PHONE SVC/FAX 11/16-12/15

NONE1248

$193.42

BAKER & TAYLOR INC

215401 LIBRARY MATERIALS

0002308674

$-30.39

BAKER & TAYLOR INC

215401 LIBRARY MATERIALS

0002308675

$-23.74

BAKER & TAYLOR INC

215401 LIBRARY MATERIALS

M02273960

$43.18

BAKER & TAYLOR INC

215401 LIBRARY MATERIALS, L&D

2027597212

$89.20

BAKER & TAYLOR INC

215401 LIBRARY MATERIALS, L&D

2027595498

$196.09

BAKER & TAYLOR INC

215401 LIBRARY MATERIALS

2027606570

$200.92

BAKER & TAYLOR INC

215401 LIBRARY MATERIALS

5012283548

$319.71

BAKER & TAYLOR INC

215401 LIB MAT, L&D, BOOKMARKS

2027595357

$465.33

BAKER & TAYLOR INC

215401 LIBRARY MATERIALS, L&D

2027606406

$771.71

BEECHER, ROBERT

215407 LIBRARY MATERIALS

315250

BLANCH, FREDERICK

215402 LIBRARY MATERIALS

NONE1248

$1,100.00
$16.00

BOUND TO STAY BOUND BOOKS INC 215403 LIBRARY MATERIALS

802601

$720.15

BRODART INC

215404 EQUIPMENT PURCHASE

277619

$856.80

CITY OF EAU CLAIRE

215405 WATER/SEWER/STORM - OCT

1485681

$1,235.23

COSTUME SPECIALISTS INC

215406 MISC CONTRACTUAL

SH10179

$140.00

EAU CLAIRE PRESS COMPANY INC

215408 LIBRARY MATERIALS

OL300-12

$1,000.00

EO JOHNSON CO INC

215409 PRPS SUPPLIES

ARIN322189

$492.96

EO JOHNSON CO INC

215410 ADMIN COPIER 12/15 - 1/14

I00033423

$359.77

FRIENDS OF LE PHILLIPS MEMORIAL P215411 REIMB FOR GAKAB - HUSAIN

NONE1248

$200.00

KENT ADHESIVE PRODUCTS CO

215412 TS SUPPLIES

1189486

L&M MAIL SERVICES INC

215413 FRNDS - MEMBERSHIP LETTERS

28133

LOVELL, DAYNA

215414 YS SUPPLIES

NONE1248

$46.46

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563071

$22.99

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563072

$23.99

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563073

$29.99

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563080

$31.99
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$1,818.59
$173.93

Warrant Report for 113012L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

MIDWEST TAPE

215415 LOST/DAMAGED MATERIALS

90563083

$36.78

MIDWEST TAPE

215415 FRNDS BKS ON CD

90562979

$39.99

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563070

$47.98

MIDWEST TAPE

215415 LOST/DAMAGED MATERIALS

90563076

$49.99

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563078

$57.97

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563085

$58.37

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563074

$59.99

MIDWEST TAPE

215415 LOST/DAMAGED MATERIALS

90563077

$60.55

MIDWEST TAPE

215415 LIB MAT, FRNDS BKS ON CD

90562977

$63.98

MIDWEST TAPE

215415 LIBRARY MATERIALS, L&D

90563082

$66.96

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563081

$119.97

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563075

$138.74

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563079

$325.99

MIDWEST TAPE

215415 LIBRARY MATERIALS

90563084

$937.60

ORIENTAL TRADING COMPANY INC

215416 PRPS YS PROGRAM SUPPLIES

654205891-01

$48.47

PEPIN PUBLIC LIBRARY

215417 LOST ITEM REFUND AD BK

LIBRFND1248

$8.00

RANDOM HOUSE INC

215418 LOST/DAMAGED MATERIALS

1085699625

$10.00

RANDOM HOUSE INC

215418 LOST/DAMAGED MATERIALS

1085679526

$50.00

REFUND-LIBRARY

215419 OVERPAYMENT OF FINES

LIBRFND1248L

$9.20

REFUND-LIBRARY

215420 LOST ITEM REFUND AD BK

LIBRFND1248

$41.90

REFUND-LIBRARY

215421 LOST ITEM REF-BK & NONPRT

LIBRFND1248L

$41.97

REFUND-LIBRARY

215422 OVERPAYMENT OF FINES

LIBRFND1248L

$65.00

$13,119.07

45

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - NOVEMBER 2012

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
Health insurance
Valley Builders
Keys and Hardware
Waste Management
Garbage Service
City of Eau Claire
Water, Sewer, Storm

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
Health Insurance
Various
Auto Reimbursement
City of Eau Claire
Health Insurance Deductible
Various
Health Insurance - Retirees
City of Eau Claire
Computer Serv. Chgs. - Web Hosting
City of Eau Claire
Lab & Medical - 2012 Flu Shots
City of Eau Claire
Training & Meetings
City of Eau Claire
Membership Dues - WLA - Karls
City of Eau Claire
Misc Contractual - SEC 125 Plan Adm - W W
City of Eau Claire
Telephone
City of Eau Claire
Operating Supplies
City of Eau Claire
Library Materials - Nonprint
City of Eau Claire
Library Materials - IFLS Nonprint
City of Eau Claire
Equipment Purchases - Microwave
City of Eau Claire
Grant Purchases - Autism Grant
City of Eau Claire
Gifts - FRNDS - Program Refreshments
City of Eau Claire
Gifts - FRNDS - Die Cuts
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AMOUNT
$ 10,684.46
329.46
1,488.55
3,228.56
186.00
68.35
250.00
$ 16,235.38

AMOUNT
$ 214,517.72
34,479.41
25,266.56
12.82
2,524.19
1,610.66
839.40
609.00
74.00
49.50
284.97
368.73
377.66
27.36
144.96
169.00
51.57
121.82
500.00
$ 282,029.33

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - NOVEMBER
2010

2011

2012

Chng.
Prev. Yr.

Description

n/a
1,527

1,367
n/a

1,397
1,538

2.2%
n/a

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of NOVEMBER
Year to date

668
759

619
n/a

659
855

6.5%
n/a

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of NOVEMBER
Year to date

416
n/a

333
6,021

214
6,159

-35.7%
2.3%

70.9%
15.7%
13.4%

70.9%
16.3%
12.8%

71.5%
16.1%
12.4%

0.8%
-1.3%
-2.6%

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of NOVEMBER
Year to date
% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building
Figures given for billable period according to contract (July - February)

14,440
174,462

14,006
165,877

13,169
160,005

-6.0%
-3.5%

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of NOVEMBER
Year to date

70,214
855,743

67,034
777,577

62,068
784,403

-7.4%
0.9%

CHECKOUTS
Month of NOVEMBER
Year to date

20,890
236,459

19,810
226,016

18,282
206,468

-7.7%
-8.6%

RENEWALS
Month of NOVEMBER
Year to date

9,966
123,815

11,074
122,001

9,201
107,124

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in Checkouts above)
-16.9% Month of NOVEMBER
-12.2% Year to date

10,231
123,424

9,995
126,071

8,211
111,201

-17.8%
-11.8%

2,150
19,694

2,107
24,662

2,277
24,253

2,215
20,992

2,112
22,444

1,717
18,226

Outgoing materials (NOT included in Checkouts above)
Month of NOVEMBER
Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in Checkouts above)
8.1% Month of NOVEMBER(includes renewals)
-1.7% Year to date (includes renewals)

-18.7%
-18.8%

Outgoing materials (NOT included in Checkouts above)
Month of NOVEMBER
Year to date

47

2010

n/a
n/a

2011

2012

3,240
34,723

3,624
35,821

Chng.
Prev. Yr.

Description

FREEGAL DOWNLOADS - Note: Freegal service began February 22, 2011
11.9% Month of NOVEMBER
3.2% Year to date

n/a
n/a

528
4859

579
6,142

9.7% Unique Users - Month of NOVEMBER
26.4% Year to date

n/a
n/a

n/a
n/a

75
1,214

FREADING DOWNLOADS - Note: Freading service began JANUARY 3, 2012
n/a Unique Users - Month of NOVEMBER
n/a Year to date

n/a
n/a

n/a
n/a

181
3,339

n/a Total Downloads - Month of NOVEMBER
n/a Year to date

n/a

n/a

1.67

n/a Average Tokens Use Per Download - Month of NOVEMBER

OVERDRIVE DOWNLOADABLE MATERIALS
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
Note: Statistics for downloadable materials started in JANUARY of 2011.

n/a
n/a

576
7,854

719
7,445

OverDrive Downloadable Audio Books
24.8% Month of NOVEMBER
-5.2% Year to date
OverDrive Downloadable eBooks
Note: Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.
98.7% Month of NOVEMBER
140.8% Year to date

n/a
n/a

797
5,682

1,584
13,684

n/a
n/a

1
81

1
17

OverDrive Downloadable Music
n/a
Month of NOVEMBER
-79.0% Year to date

n/a
n/a

3
60

2
53

OverDrive Downloadable Video
-33.3% Month of NOVEMBER
-11.7% Year to date

INTERLIBRARY LOANS
Incoming materials (included in "Checkouts above)
-7.6% Month of NOVEMBER(without renewals)
-24.8% Year to date (without renewals)

190
4,010

145
2,144

134
1,612

400
3,461

276
3,237

258
3,094

-6.5%
-4.4%

Outgoing materials (included in Checkouts above)
Month of NOVEMBER(without renewals)
Year to date (without renewals)

53
106

7
110

8
65

14.3%
-40.9%

Outgoing materials (included in Checkouts above)
Month of NOVEMBER(renewals)
Year to date (renewals)

1,069
10,599

1,021
10,040

971
10,481

-4.9%
4.4%

53
764

59
781

102
1,153

HOME DELIVERY (included in Checkouts above)
Month of NOVEMBER(without renewals)
Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)
72.9% Month of NOVEMBER Renewals
47.6% Year to date Renewals
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Number:

2

Category:

Circulation and Collection
Development Management

Policy Title:

CIRCULATION OF MATERIALS AND ADDENDUM

Date adopted:

05/16/85

Date amended:

9/15/82; 10/21/82; 5/19/83; 7/21/83; 10/20/83; 8/16/84; 3/21/85; 9/18/85;
2/17/85; 3/21/86; 6/20/86; 2/20/87; 1/20/88; 5/20/88; 7/15/88; 9/16/88;
2/17/89; 1/19/90; 6/15/90; 2/15/91; 11/15/91; 7/17/94; 4/16/93; 10 15/93
11/19/93; 2/16/96; 3/22/96; 6/14/96; 7/19/96; 10/18/96; 11/15/96; 6/19/98;
10/16/98; 2/18/99; 2/18/00; 07/20/00; 10/19/00; 02/21/02; 04/18/02;
08/15/02; 09/18/03; 7/21/05; 10/20/05; 1/19/06; 11/15/07; 09/17/09;
08/18/11; 09/20/12

Date last reviewed: 09/17/09; 08/18/11; 09/20/12; 12/20/12

LOAN PERIOD IN DAYS
Adult new fiction under 400 pages long

14 days, two 14-day renewal periods
(except for items with holds)

Adult new fiction 400 pages long or more

21 days, two 21-day renewal periods
(except for items with holds)

All other books, pamphlets, magazines,
books on cassette/disc, compact discs,
maps

21 days, two 21-day renewal periods
from date of renewal (except for items
with holds on them)

Extended loan for art reproductions,
materials taken for vacation (this
applies only to materials which have a
21-day loan period with a 21-day renewal
period)

42 days, no renewals

iPads (14-day loan)

14 days, no renewals

Videocassettes/DVDs

7 days, two 7-day renewals. At the
discretion of the audiovisual cataloger, a
21-day checkout period (with no renewal)
may be given to certain
videocassettes/DVDs/software that have
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subject matter (i.e., a learning process)
for which an extended period of time may
be needed to master a particular
technique.
All television series seasons
regardless of length and all other
visual media more than seven hours
(420 minutes) long that are
cataloged, packaged and circulated
as one item

14 days, two 14-day renewal periods
(except for items with holds)

Videocassettes and DVDs required
for specific show dates

With the permission of a Library
Associate or Librarian, videocassettes
and DVDs required for a specific show
date can be given an extended checkout
period up to 21 days. For any customer,
these include public performance videos.
For teachers, or those in an educational
setting, these include any video being
shown for educational purposes or as
part of the class or the curriculum. As
with any of the library materials, the
customer is responsible for adherence to
copyright laws.

INTERLIBRARY LOAN PERIODS IN DAYS
Large print books for groups for
extended loan to System libraries

42 days

Books, pamphlets, magazines,
audiocassettes, books on cassette/disc,
compact discs, charts, maps

28 days

Census microfilm and
videocassettes/DVDs/software

21 days

REFERENCE MATERIALS
Reference materials in the adult and juvenile collections are not loaned except in special
cases and at the discretion of the Information & Reference desk or Youth Services desk
staff, who will determine the loan period.
NOTICES ON DAMAGED OR MISSING PARTS
Individual notice shall be sent requesting the return of missing parts or payment for
missing or damaged parts.
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OVERDUE NOTICES
The following overdue notice schedule shall be followed apart from noted exceptions:
First notice at 15 days after due date
Second notice at 30 days after due date
Replacement bill at 45 days after due date
This schedule shall apply to adult, as well as children's items, but not for iPads or
interlibrary loan materials.
For iPads, the following overdue notice schedule shall be followed:
First notice at 2 days after due date
Second notice at 5 days after due date
Replacement bill at 7 days after due date
For interlibrary loan materials, the following overdue notice schedule shall be followed:
First notice at 3 days after due date
Second notice at 10 days after due date
Replacement bill at 20 days after due date
After the 45 day notice library staff may attempt to secure the return of the library
materials through individual letters and telephone calls. In addition, library staff may refer
customers with overdue items to the City Attorney or the Police Department.
Staff may send bills to customers blocked for excessive fines or to any other customers
with fines.
Information about uncollectible fines, overdue materials, and missing or damaged parts
may be released to an outside agency for collection. Library staff may release information
about overdue materials to such an agency when the customer has at least one item that
is 60 days overdue and fines/fees totaling $25.00 or more. The collection agency
engaged in this task will be deemed an agent of the library and will be required to maintain
confidentiality regarding the identity of any individual who borrows or uses the library's
documents or other materials, resources or services.
FINES THRESHOLD
Items shall not be checked out to any customer with ten dollars ($10) or more in fines or
lost or damaged item charges.
iPads shall not be checked out to any customer with ten dollars ($10.00) or more in fines
and/or have lost or damaged items and whose custodial children have similar blocks.
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FINE CHARGES
Fine charges for overdue items shall be 10 cents per day per item except for
videocassettes, software and DVDs which are $1.00 per day, interlibrary loan materials
which are $1.00 per day per item, and iPads which are $10.00 per day.
The maximum fine per item shall be $5.00 except for browsing paperbacks, magazines,
pamphlets, interlibrary loan materials, and iPads. The maximum fine per item for iPads
shall be $100.00. The maximum fine for interlibrary loan materials shall be $10.00 per
item. The maximum fine per item for browsing paperbacks, magazines, and pamphlets
shall be $1.00. The maximum fine per item for items costing $0.00 - $7.99 in the
cataloged collection (cataloged paperbacks, hardcover books, and audiovisual materials)
shall be $1.00. The maximum fine for items costing more than $250.00 shall be $25.00.
INTERLIBRARY LOAN FINE CHARGES
Since libraries have agreed to charge their customers overdue fines for interlibrary loan
materials just like they charge fines for any other materials that go out of their library, the
L.E. Phillips Memorial Public Library shall charge no fines for interlibrary loan materials
sent out to other libraries. Those libraries shall retain the fine revenue which they collect
from their customers for items sent to those libraries by the L.E. Phillips Library.
FINE EXCEPTIONS
There shall be no fines for Home Delivery customers. The Circulation Manager or
designee may authorize fine deductions or deletions in special circumstances. The
Library Director or designee may delete fines for a day of inclement weather if the overdue
items are returned to the library on the day following the inclement weather.
HOLDS
Hold requests will be taken at the library, by telephone, e-mail, or by mail on all circulating
items in the library's collection except for browsing paperbacks, big books and board
books. Customers may place their own hold requests on the automated library system
either by using the library’s computer in-house or remotely.
A library cardholder may pick up and checkout items placed on hold by another
cardholder only if either one of the two following conditions applies:
1)

2)

The library has a signed release on file from the person who placed the hold,
listing that cardholder as a person authorized to pick up the hold;
or,
The cardholder shows sufficient identification that he or she is a member of
the family (or agent) of the person who placed the hold and that he or she was
requested by that person to pick up the items. Sufficient identification shall
include, but shall not be limited to, current proof of the same address and
surname.

iPads can only be picked up by the library cardholder for whom the hold was placed.
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RENEWALS
Customers may not renew items with holds on them or exceed the number of renewal
periods as defined under the “Loan Period in Days” section of this policy.
ACCESS RESTRICTIONS
Parents or legal guardians may request in writing that their children (17 and under) be
denied access to checking out, or limited to checking out, materials that are readily
identifiable and easily discernible to library staff. Examples of such requests may include,
but are not limited to, the following:
1)
2)

3)
4)
5)

deny access to R-rated videos or DVDs;
allow access only to G, PG and non-fiction videos and DVDs from the adult
collection. This prevents children from access to unrated videos or DVDs of
feature films.
deny access to compact discs with “parental advisory” warnings;
deny access to all videogame software;
allow access only to videogame software with a specific rating, such as E
(Everyone).

CUSTOMER REGISTRATION PERIOD
Library cards shall not be issued for a specific time period and have no set expiration
date.
PERIOD OF TIME INACTIVE CARDS WILL BE RETAINED
If a customer has not used his/her card, that customer’s record shall be deleted from the
database. Twelve months after the last activity or update date, the customer's card shall
then be invalid. Customers whose library cards are blocked for fines, and overdue items,
will be retained on the database through six years after the last activity date.
RETENTION OF CIRCULATION RECORDS
Unless otherwise specified, records of circulation transactions are eliminated from the
database upon completion of the transaction.
Retention of customer application forms will be in compliance with applicable record
retention laws.
NUMBER OF ITEMS
A customer may have a maximum of 100 items at any one time, subject to the restrictions
listed below.
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Interlibrary loan to libraries shall be exempt from this limit since the materials go to the
libraries and not to individual customers. Restrictions include the following:
10 books on cassette/disc
10 videocassettes
20 compact discs
8 DVDs (adult)
5 DVDs (juvenile)
2 computer software (juvenile)
2 computer software (young adult)
1 iPad
Exceptions can be made to customers with particular needs.

INTERLIBRARY LOAN LIMITS
Customers are limited to five (5) interlibrary loan requests a week. Interlibrary Loan staff
may make exceptions to these limits in special circumstances
ADDENDUM

FINES
Level One – Desk Clerks have the authority to waive fines in the amount of $5.00 or less.
This allows Desk Clerks the flexibility to work with those customers with legitimate
excuses on the spot and satisfy them.
Level Two - Assistant I and II, “Managers on Duty” have the authority to waive fines of up
to $25.00. These fines will be waived under the judgment of the Assistant who is
“Manager on Duty” at that time. This gives customers an instant resolution to their
problems without having to wait for a response from the Circulation Manager.
Level Three - The Circulation Manager has the authority to waive fines of any amount.
The Business Manager or designee will periodically review reports of fines forgiven. Fines
relating to a bankruptcy would be cleared after being instructed to do so by the Business
Manager or designee.
REFUNDS
When a customer pays for an item which he/she has lost and finds the item within 30
days, a refund will be given for the items if returned in good condition, minus the fine
which would have been charged.
No refunds will be given for payment of an iPad and/or any individual accessory once
payment is received.
No refunds will be given for payment of an interlibrary loan item once payment has been
received.
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Circulation staff is allowed to refund items from the cash register if the amount to be
refunded is $15.00 or less.
Any item in an amount over $15.00 will have to wait for a check from the Business
Manager.
In cases where a customer tries to return an item that is past the 30-day deadline, the
Circulation Manager has the authority to override the 30-day deadline under certain
situations:
•

If the customer returns the item with the receipt and they were not given
information regarding the 30-day return policy, or

•

If the item returned falls into a 7-day “grace period” after the last day of the 30-day
period (essentially giving the customer 37 days to return the item)

NON-SUFFICIENT FUNDS
All library accounts with checks returned for non-sufficient funds (NSF) will be
assessed an NSF fee equal to the amount charged by the City of Eau Claire stated
in the current City of Eau Claire Master Fees and License Schedule (currently
$35.00) and this fee will be manually added to the account of the person who wrote
the NSF check.
In addition to the NSF fee, all other fines/fees paid with an NSF check will be
reinstated (added back manually) to each account collected on with that check.
The NSF fee plus all other fines/fees covered by that NSF check must be paid in full
on that account, and on any other accounts in which fines/fees were paid with the
NSF check, before any of the library accounts are in good standing.
Collection accounts paid with an NSF check will be reinstated with the collection
agency.

BANKRUPTCY
The United States Bankruptcy Code generally permits individuals (debtors) to
discharge much of their personal debt. Exceptions to this rule (or exemptions)
include “fines” or penalties payable to a governmental unit which are not
compensatory in nature or for actual loss. 11 U.S.C. Sec. 523(a)(7). L.E. Phillips
Memorial Public Library (LEPMPL) is considered a governmental unit. Whether a
penalty is exempt from discharge depends upon whether the “fine” imposed is for
compensatory reasons (e.g., replacement) or as a penalty. Under bankruptcy law,
fines imposed for pecuniary loss are dischargeable, but fines imposed as a penalty
or a punishment are not.
LEPMPL will upon receiving a bankruptcy discharge of debt notice from the US
Bankruptcy Court, dismiss all charges on the account of the debtor that have been
assessed for lost or damaged items and/or collection agency fees. All other fines
will not be discharged and will remain on the account of the debtor within the
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guidelines of the Wisconsin statute of limitations. Similarly, charges for nonsufficient funds (NSF) will be discharged only if the original check was in payment
for monies owed due to lost/non-returned or damaged materials. All other NSF
check fees will not be discharged and will remain on the account of the debtor. The
statute of limitations for non-dischargeable debt is two years. Sec. 893.93(2)(b),
Wis. Stat. Therefore, it is permissible to go back as far as two years to the date that
the debtor knew or should have known of the fine in determining what is still owed
outside of a bankruptcy discharge.
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Number:

9

Category:

Customer Relations

Policy Title:

USE OF TOBACCO PRODUCTS

Date adopted:

04/01/88

Date amended:

12/18/87; 03/17/05; 08/20/09; 11/15/12

Date last reviewed: 11/15/12

Use of all tobacco products is prohibited throughout the library building and on
library property except in designated areas. Library property is a tobacco-free
environment.
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