PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public
Library on Thursday, February 16, 2012 at 5:00 p.m. in the Board Room of the Library
at 400 Eau Claire Street, Eau Claire, Wisconsin.

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Approval of Previous Minutes of the Library Board (Page 1)
4) Communications
5) Report of the Library Director (Page 32)
6) Report of the Library Board President
7) Committee Reports
a. Development and Endowment Committee (Page 63)
1. Discussion and action on a “Circle of Friends” resolution
b. Executive Committee
8) Friends of the Library Report
9) IFLS Board Report
10) Financial Reports (Page 70)
11) Action on Bills and Claims (Page 76)
12) Statistical Report (Page 89)
13) Old Business
a. County Library Planning Committee update (Page 93)
14) Consideration of New Business
a. Discussion and action on the 2011 Library Annual Report to the State of
Wisconsin and the Public Library Assurance of Compliance with System

Membership Requirements (included in Annual Report to the State of
Wisconsin) (distributed at meeting)
b. Discussion and action related to Wisconsin Statute 43.15(4)(c)4 that discusses
“same services” requirement for library system membership (Page 95)
c. Discussion and action on the Statement Concerning Public Library System
Effectiveness (included in Annual Report to the State of Wisconsin)
(distributed at meeting)
d. Consideration and action on the 2012 requests for funding from the Friends of
the L.E. Phillips Memorial Public Library (Page 98)
e. Discussion and action on policy review of the month:
Theft (no changes recommended) (Page 102)
15) Directives from the Library Board of Trustees to the Library Director
16) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, January 19, 2012 at 5 p.m. in the Board Room of the Library.
Board members present: Bruce, France, Fraser, Hauser, Horan, Lee, Pagonis,
Pavelski, Stelter and Wisner. Board members absent: none. Staff present: Depa,
Kriese, Stoneberg and Troendle. Guests present: none.
CITIZEN COMMENTS: None.
APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Bob Fraser and seconded by Penny France, the Board unanimously
approved the minutes of the December 15, 2011 Board meeting.
COMMUNICATIONS
John Stoneberg shared articles on: an Oshkosh woman who has left a $1.1 million
bequest to the public library; e-books, publishers and libraries; the Wisconsin public
library collective agreement for e-content acquisition; and the growing importance for
libraries of all forms of digital content.
Penguin Group has suspended the availability of download audiobook titles for
library purchase across all vendors. This change does not affect any Penguin
audiobook titles currently in library catalogs. Additional copies of titles released
before 11/14/2011 can be purchased. However, titles released after this date and new
releases will not be available, per instruction from the publisher.
The Leader-Telegram contacted John Stoneberg for an upcoming article regarding the
future of libraries.
REPORT OF THE LIBRARY DIRECTOR Included:
A staff in-service was held in December on Bystander AED and CPR use.
The library has received good press coverage on Freading in recent weeks.
A Library Planning Committee has been formed to review the current library services
agreement with the county. The committee will explore changes to the agreement or
creation of a new plan. Stella Pagonis is the chair of the committee.
Other highlights and management staff reports.
REPORT FROM THE LIBRARY BOARD PRESIDENT: None
COMMITTEE REPORTS
Distinguish Service Award
On a motion made by Bob Fraser and seconded by Jackie Pavelski, the Board
unanimously approved Mildred Larson to receive the award.

1

Development and Endowment
Susan Bruce reported that the holiday ask letter has brought in $8,375.11 so far.
The fundraising to purchase the “Circle of Friends” statue is progressing well and
there may be enough funds raised within the next few months to purchase it.
Planning
Linda Stelter gave an update and review of the 2011 library goals and the first
year of the library’s strategic plan.
On a motion made by Bob Fraser and seconded by Joanne Horan, the Board
unanimously approved the recommended 2012 library goals.
On a motion made by Robert Hauser and seconded by Susan Bruce, the Board
unanimously approved the following Library Board-specific goals:
o to actively recruit younger Library Board candidates.
o to review current Board committees in order to streamline or consolidate
them
o to review the current job description and evaluation process of the Library
Director
On a motion made by Robert Hauser and seconded by Susan Bruce, the Board
unanimously approved year two details for the library’s strategic plan.
REPORT FROM THE FRIENDS OF THE LIBRARY:
Penny France reported that the Friends will be giving out gift bags that would include
a book and a library application to all new babies born at the local hospitals during
National Library Week this year.
Friends will be expanding their presence on the library’s website.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
Bob Fraser is now on the nominating committee for the IFLS Board for new officers.
FINANCIAL REPORT: None
ACTION ON BILLS & CLAIMS
On a motion made by Susan Bruce and seconded by Linda Stelter, the Board unanimously
approved the Bills & Claims of December 02-30, 2011 as well as the Supplemental Bills &
Claims for December.
STATISTICAL REPORT: The Board reviewed the December statistical report.
CONSIDERATION OF OLD BUSINESSS
An update on the Eau Claire Downtown Riverfront District Project was given. A possible
timeline is starting to form.
CONSIDERATION OF NEW BUSINESS
On a motion made by Penny France and seconded by Bob Fraser, the Board
unanimously approved the annual transfer of funds from the operating fund to the
capital fund.
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POLICY ON COMMUNITY INFORMATION DATABASE (CID)
Jackie Pavelski made a motion to approve the revisions to the Policy on
Compensatory Time with the additional of “at time and a half” in the second sentence
of the first paragraph right after the word paid. The motion was seconded by Stella
Pagonis and passed unanimously.
DIRECTIVES:
Consider the creation of a digital media lab for the library.
Inquire if the owners of the Living room would be interested in operating a coffee bar
at the library.
Bring copies to the February Board meeting of the “Welcome Baby” library brochure
that is already given out to local new babies and their mothers.
Add County Library Planning Update to future Library Board agendas.
ADJOURNMENT
On a motion made by Jackie Pavelski and seconded by Linda Stelter, the Board unanimously
adjourned at 6:49 p.m.
Respectfully submitted,
Jackie Depa,
Purchasing Associate II
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A Publisher’s Perspective on Ebooks
By Andrea Fleck-Nisbet
01/12/2012
The digital revolution has transformed every aspect of the publishing business
It was a rainy afternoon just before Thanksgiving in 2007 when I stood on a New York City
sidewalk clutching my first e-reading device. I had just come from Amazon’s press
conference where Jeff Bezos announced the launch of Kindle, a new e-reader designed to
wirelessly deliver book content directly to customers in as little as 30 seconds. The device
used E Ink technology, which provided a more true-to-print reading experience and allowed
for longer battery life. An e-reader could store hundreds of books and run for hours on a
single charge, all without use of a computer. Paired with the vast book, newspaper, and
magazine content that Amazon had amassed and the ease with which customers could access
that content, many predicted that Kindle would forever change the print-media landscape.
Publishers were skeptical. None of the early e-reading devices, CD-ROM book products, or
even the recently launched Sony Reader had met with much success. Some publishers,
notably Wiley, Random House, and HarperCollins, were already selling ebooks and
experimenting with the creation of other types of digital content. However, as consumer
adoption remained scant, most publishers had invested little time, resources, or thought into
ebook products. Could a $399 device that was meant for reading black-and-white, text-only
books really redefine the market?
While this story is now ancient history and we all know how it ends—or rather how it
begins—just a little over four years have passed since the moment I stood on that sidewalk
holding the device that would revolutionize how we read. In that short time, the business of
publishing has changed irrevocably. Ebook sales represented just 1% of major publishers’
revenue in 2008, the year following the Kindle’s launch; by the end of 2011, that number has
climbed as high as 20% for the largest trade houses, with some predicting sales up to 80% of
revenue for narrative text titles in the coming years.
As publishers, the challenges we face in light of the digital revolution are myriad and touch
every aspect of the business, from acquisition, design, and production to marketing and
distribution. When Kindle first launched, most of us scrambled to convert books and get
them into the marketplace. Our focus over the subsequent two years was mainly on clearing
rights, locating and converting files into ebook formats, and working with new vendors to
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distribute content. However, the business of acquiring, producing, and selling digital content
largely remained an afterthought to the production of print.
In 2010, Apple launched the iPad and the iBookstore, ushering in the next major
developments: the ability to easily display ebooks in color and a platform for producing book
content in new, more interactive formats through the app marketplace. These developments
encouraged publishers to convert more visual, nonfiction work into ebook formats and to
think about book content outside of its traditional container.
Although the possibilities for producing interactive ebooks and apps are now seemingly
endless, resources for most publishers are limited and the market has been slow to keep pace
with our enthusiasm for creating these new products. One of our biggest challenges today is
deciding where to focus our time and energy as the digital landscape evolves and the
consumer’s needs change. At Workman Publishing, we have always made it a priority to
produce high-quality book content at retail prices that are friendly to readers. We must now
figure out how to remain true to that mission while broadening our scope from creators of
books to creators of content in multiple formats. This issue is only exacerbated from an
operational perspective by constantly changing file formats and metadata specs, all of which
need to be customized to some degree for each vendor.
In an environment of shrinking shelf space, limited customer attention spans, and price wars
among major retailers, we must also learn to be a more data-driven, consumer-engaged
industry. Publishers have traditionally relied on wholesalers and retailers to set prices and
market their products to end users. However, a highly public feud [3] over terms that erupted
between Amazon and Macmillan in January 2010 resulted in the eventual migration of all
Big Six trade publishers to the agency model, in which the publisher sets the prices on its
ebooks rather than the retailer. It was clear that the biggest publishers wanted to control the
ebook prices their customers paid in order to prevent product devaluation and to stabilize the
market among vendors. It is yet to be seen whether others will also migrate from wholesale
to agency. Certainly such a move would necessitate investment in systems allowing
publishers to price their books dynamically based on market fluctuations.
In spite of these massive changes and the hurdles we face, there is much that is encouraging
about the industry’s shift toward digital. According to a recent study of ebook enthusiasts,
40% said they read more now than they did in print. The proliferation of social media
platforms like Facebook, Twitter, and Goodreads makes it easier than ever for publishers to
market their books to the right audience and to keep them engaged. We can bring authors
together with readers and readers can share with other readers in ways that have never before
been possible. Online discoverability means good books and apps can be easily
recommended by satisfied customers. As publishers, therefore, our goals are two-fold: We
must continue to produce the best content possible while investing in the digital business in
service of content and platforms yet to come.
ANDREA FLECK-NISBET is director of digital publishing at Workman Publishing in New

York City.
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Threats to Digital Lending
By Carrie Russell
1/12/2012
Does the durability of ebooks pose a digital danger to libraries?
When the Kansas Digital Library Consortium’s contract with digital-content distributor
OverDrive was up for renewal last year, two issues made Kansas State Librarian Joanne
Budler decide it was time to move on and transfer the ebook titles to another vendor who
could offer a better deal. First, OverDrive planned to raise license fees by almost 700% by
2014. But even more disturbing was a change to the contract that would have changed the
consortium’s ownership of the ebooks to a subscription.
OverDrive said that the libraries had only leased access; they did not own the books, and
therefore could not retain access when they changed providers. The Kansas attorney
general’s office argued otherwise, saying that the wording of the license agreement indicated
that the library did own the ebooks. Kansas decided to hold firm on the state attorney
general’s assertion, and Budler began her quest to negotiate ownership [3] of the ebooks with
each individual rights holder, in most cases the publisher. (Budler will tell her story at the
2012 ALA Midwinter Meeting in Dallas on Saturday, January 21 [4].)
Taking issue with licensing
The situation in Kansas highlights the uncertainty about ownership of ebook content. What is
ownership, after all? Perpetual access under certain conditions defined in the contract? True
ownership, where the library can sell or discard its digital copy?
Check out your ebook licenses; if you think you own the ebooks that you paid for, think
again. A thorough examination of the contract language may indicate that you are only
renting the content, which would mean you have to pay the rent every year or risk losing all
of your ebooks. State and local government officials might question what you have been
doing with the money appropriated to fund your public library: “You say you bought the
books, but now you don’t have them anymore? Sounds like tax dollars down the drain.”
In fact, libraries have been renting their digital content for more than 30 years. However,
with other license agreements, libraries get additional content each year they subscribe. In
some cases, they get enhanced services, such as keyword searching capability, by choosing to
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rent the digital version of a journal instead of buying the print edition. But imagine paying
every year for the same content without bells and whistles. It really is like renting an
apartment: Your landlord is the intermediary vendor who negotiates rights with publishers,
literary agents, and authors—not an easy job—and hosts the ebooks you have selected for
purchase.
Contracts for digital content can also legally circumvent user rights that we value in the print
world. Here, the right of first sale under the copyright law is of greatest concern. First sale
allows the owner of a lawfully acquired copy of a work the right to lend that copy or rent or
dispose of it. Libraries can purchase resources and lend them at no cost to the user because of
first sale, which is an exception to an exclusive right of copyright—in this case the
distribution right. But there is no digital first sale right per se, unless a license agreement
expressly says so.
Some troubling scenarios already exist: limiting the number of loans unless an additional
payment is made, as in the HarperCollins 26-loan [5] business model, Penguin delaying
access [6] to such high-demand e-content as new releases, and Hachette refusing to sell any
new ebook releases to libraries. The worst-case scenario is already practiced by two
publishers: Neither Macmillan nor Simon & Schuster sell ebooks to libraries at all. And
Brilliance Solutions has decided to suspend the availability [6] of its audiobooks for library
download as of January 31.
The very real possibility that libraries may find themselves unable to lend escalates as more
content is made available only in digital formats under stricter contract terms. In addition,
other library functions—preservation, interlibrary loan, and fair use, to name a few—may
also be forbidden when dealing with digital materials.
Rights holders have valid concerns as well. They say they are going out on a limb by
providing digital files, which are prey to pirates who make unauthorized copies, readily
available to all. Rights holders assert that pirated copies replace sales. If rights holders are
going to provide digital content, they need license agreements enforced by digital rights
management (DRM) technologies that will limit the risk.
Whether this is a sensible strategy can be debated. More chilling is the realization that many
rights holders never particularly liked library lending in the first place. Some rights holders
feel they should be paid each time a patron borrows an ebook; today’s digital technologies
make this a viable business model.
Remember how the library community feared a pay-per-use model? Is it becoming a reality?
Creating new lending models
Can we do anything to preserve first sale when such federal copyright exceptions are
effectively nonexistent in the digital context?
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Academic libraries have had some success negotiating perpetual access terms in licensing
agreements. The idea is that the license should expressly state that libraries have this right.
For academic libraries, perpetual access is essential for the preservation of the cultural
heritage. School librarians, who also tend to deal directly with publishers (without vendor
intermediaries), have also negotiated agreeable contract terms. For schools, retaining content
is not always necessary and lending may not be as important; but concerns about ease of use,
simultaneous access, and interoperability are paramount.
In both cases, however, academic and school libraries primarily acquire content for the
purposes of learning and research. Publishers that provide this type of content rely almost
exclusively on sales to these educational institutions and their libraries. With trade
publications, public libraries are not the sole customer for content; in fact, they are a
relatively small percentage of the market. The public buys trade books from brick-and-mortar
bookstores—now dwindling in number—or from online retailers like Amazon. People buy
their e-content at an online retail store because it is so easy—downloading content is a
breeze. In fact, Amazon seeks to provide readers with a “seamless shopping and reading
experience.” People might as well buy a lawn mower while they are downloading the latest
Scott Turow thriller.
We know that public libraries enhance the sale of books; but does this benefit outweigh
publisher concerns about piracy and the business opportunity to sell the same content over
and over again, monetizing library lending? One often-heard suggestion is to change the
copyright law to include a digital first-sale provision. Experts agree that this is a pipe dream
for several reasons. First, it is highly unlikely that Congress will act, especially given the
current political environment. If legislators did take up the issue, it is unlikely that the
stakeholders would come to a consensus that everyone could live with. Moreover, there is the
real possibility that the resulting legislation would end up being worse for libraries rather
than better.
Second, the request for a digital first-sale right has already been considered by Congress, and
subsequently studied by the US Copyright Office. While negotiating the Digital Millennium
Copyright Act (DMCA) of 1998, libraries supported legislation that would create a digital
first-sale right within the copyright law. Congress postponed consideration pending a report
from the Copyright Office, which concluded that the library associations were worried about
a future that was unlikely to occur and that business models would provide viable options.
(See DMCA Section 104 Report, PDF file [7]).
We can’t remain passive and wait around for Congress to act. We need to think more
creatively—and aggressively. Perhaps we can even put the print model aside and develop
good digital models for sharing library ebooks.
In the meantime, I hope the library community can accomplish a few things:
Negotiate better contracts. As the rules shift and change, librarians must be critical
consumers. More than ever, we must ask questions, seek clarity on vague language,
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challenge contract terms, and bargain for the best terms for our libraries and our
users.
Learn from each other. What can public librarians learn from school and academic
librarians—and vice versa?
Gather and demand better data. Is it true that lending undermines sales? We have
valid data indicating the opposite: A 2007 Harris poll of library patrons (PDF file [8])
indicates that borrowing books inspires people to buy their own copy. A 2010 white
paper from OverDrive (PDF file [9]) draws similar conclusions about ebook lending.
Still, rights holders are not convinced, and we need even more proof about libraries’
quite-positive effect on publishers’ sales to counter the misguided theory that lending
replaces sales.
Searching for solutions
Finally, we need to be clever and action-oriented, and stop sitting around hoping that the
situation is going to change.
We need to walk a mile or two in the publishers’ shoes to appreciate rights holders’ concerns.
The ebook phenomenon endangers the way publishers do business. Gone are the big sales
realized in the known business cycle, where publishers could depend on the success of
hardcover bestsellers and later make the same titles available in paperback, bringing in
another chunk of change. Gone are the bookstores that promoted sales, encouraged browsing,
and provided sidewalk marketing appeal. Gone is the ability to have greater control over
pricing, as online sellers undercut prices to gain market share. If we work with publishers,
could we find common ground leading to workable solutions?
We should try out new business models in our dealings with rights holders: Buy directly
from rights holders, including authors; host your own ebook content; or offer library users
the choice of purchasing ebooks through the library catalog when the waitlist is too long. All
of these have been fruitful experiments for libraries and rights holders.
Libraries can do a better job at negotiating contracts with ebook vendors: Challenge contract
terms; ask questions; provide clarity to vague, incomprehensible language; and bargain.
Most importantly: Envision, plan, and develop the public library of the future. If public
libraries are to survive and remain essential to their communities, they cannot be the libraries
we know today. Their time has come—and is nearly gone.
CARRIE RUSSELL is the director of the Program on Public Access to Information of the
Office for Information Policy at ALA’s Washington Office.
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Emphasis on Ebooks Stirs Community Outcry in Illinois
American Libraries (AL), Wed, 01/18/2012
Area residents served by the Rockford (Ill.) Public Library are questioning a decision by the
board of trustees to allocate 25.5% toward the purchase of ebooks for the year. That
amount would equal $303,332 of the library’s $1.19 million total collection budget for
FY2012.
Protesters, who included the local chapter of the NAACP, held a news conference at the
main library on January 13 to voice their opposition stating that the increasing shift toward
digital media will leave behind traditional users and those without money or access to new
technology.
Members of the community-based initiative Save Our Library (SOL) noted that a proposal in
RPL’s draft August 2011 “Facilities and Digital Library Plan” recommended that the library
strive for a 95/5 ratio of digital-to-print. “The library would only purchase print in the event
that no digital version is available for a needed item,” the proposal states. Frank Novak,
executive director of the library, said in the January 14 Rockford Register Star that the
relevant memos and reports from him to trustees were never voted on and had not been
made public until the January 13 news conference. “Those are things that I’ve looked at for
the long term,” he told the Star, “what could happen in the long run.”
“There’s always an emotional response to library changes,” Community Relations Officer
Emily Hartzog told AL. “It’s kind of a compliment, because it shows that the community is
passionate about the library and values it.” She went on to say that the library does not
intend to abandon print books but rather to add more DVDs, CDs, audiobooks, and
downloadable material. “It’s not a loss; it’s an addition to,” said Hartzog.
SOL member Rachel Leon told AL that the speed with which the library board appears to be
instituting these changes “doesn’t make sense for the socioeconomic realities of our
community.” According to the 2010 Census, 22% of Rockford’s nearly 153,000 residents
are in poverty. Of the 102 US libraries that serve similarly sized communities and that
reported to the latest Public Library Data Service’s Statistical Report, average ebook
expenditures were $7,413. The largest amount was $71,992, appropriated for High Point
(N.C.) Public Library.
“Any more the library board does to make access to books either more complicated, more
cumbersome, or costly does not seem like it would be a good fit,” another SOL member,
Margie Veitch, told WTVO in Rockford January 12.
The minutes of an October 24, 2011 trustees meeting indicate that board President Paul
Logli said the library is merely going where the public has already taken it citing the growth
of ebook checkouts. He added that while there may ultimately be fewer print materials
available, it behooves the board to try to anticipate library users’ needs.
Hartzog explained to AL that the RPL board used several factors to determine the budget,
including figures that show ebook circulation shot up 52% between 2009 and 2010. From
2010 to 2011, the increase skyrocketed 92%. By comparison, print circulation peaked at
2009 and has dropped 25% since then, she said.
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But Leon told AL that the circulation numbers are skewed because, since 2009, the board
has been cutting library hours and has tried to close two of its six locations. “They’ve been
looking for a way to justify more cuts to hours and closing libraries,” she asserted.
RPL’s overall FY2012 budget for electronic resources constitutes 35% of the acquisitions
budget. Explaining that figures were not broken out for ebook spending in previous fiscal
years, Hartzog added that it was impossible to compare the library’s FY2012 budget for
ebooks and previous years’ ebook spending for Rockford Public Library.
RPL hopes to make 50 Kindle e-readers available for checkout by spring and Hartzog said
the plan to circulate e-readers was always part of the discussion when the board was
determining how to allocate the collection budget.
Jane Pearlmutter, associate director emerita at the School of Library and Information
Studies at the University of Wisconsin in Madison, who teaches in the area of collection
management and electronic resources, told AL that unless a library pays for many
simultaneous users, it’s possible that a patron could reach the top of the hold list for an ereader while still waiting for the desired ebook, or vice versa.
Pearlmutter also noted that libraries that move to a primarily ebook collection may find that
they pay over and over for access to the same titles: “RPL seems like a passenger who
knows it is time to go somewhere but is standing on the wrong platform, waiting for the
wrong train.”
The next meeting of the Rockford library trustees is scheduled for January 23.
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2012 Schneider Family Book Awards
recipients named
By Macey Morales
For Immediate Release
Mon, 01/23/2012
DALLAS – The American Library Association (ALA) is pleased to announce the winners of

the 2012 Schneider Family Book Awards, which honor an author or illustrator for the artistic
expression of the disability experience for child and adolescent audiences. The award was
announced today during the ALA Midwinter Meeting in Dallas, Jan. 20 - 24.
Recipients are selected in three categories: ages 0 – 8, ages 9 – 13 and ages 14 – 18. Winners
will receive $5,000 and a framed plaque, which will be presented in Anaheim, Calif., during
the ALA Annual Conference in June.
The Jury chose not to award a book in the category for children ages 0 – 8. No submissions
were deemed worthy for the award.
For the category of books for children age 9 – 13 the jury chose two winners listed
alphabetically by author:
“close to famous,” written by Joan Bauer and published by Viking, a division of Penguin
Young Readers Group.
Twelve-year-old Foster dreams of growing up to become a famous celebrity chef despite her
reading disability. Can the quirky townsfolk of tiny Culpepper help Foster succeed?
“Wonderstruck: A Novel in Words and Pictures,” written by Brian Selznick and published by
Scholastic Press, an imprint of Scholastic.
Rose and Ben are deaf children living 50 years and worlds apart, yet both marvel and connect
with the world around them. The American Museum of Natural History links their separate
stories – one narrated in text, the other through cinematic illustrations.
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For the category of books for children age 14 – 18 the jury chose “The Running Dream,”
written by Wendelin Van Draanen and published by Alfred A. Knopf, an imprint of Random
House Children’s Books, a division of Random House, Inc.
When sixteen-year-old track star Jessica loses her leg in an accident, she is devastated
believing she will never run again. Rehabilitation forces Jessica to confront disabilities and
rethink her physical limitations.
“All three books chosen for the award not only share good, well written stories, but they also
provide youth who have disabilities – and those who don’t – with a positive and accurate
portrayal of the disability experience,” said Award Chair Marilyn Irwin.
Members of the 2012 Schneider Family Book Award committee are: Chair Marilyn M.
Irwin, Indiana University- Indianapolis IUPUI, Bloomington, Ind.; Julie A. Cummins,
Canandaigua, N.Y.; Jill Garcia, National Library Services, Beltsville, Md.; Annette Y.
Goldsmith, University of Washington, Los Angeles; Barbara Klipper, Ferguson Library,
Stamford, Conn.; Judy T. Nelson, Pierce County Library System, Tacoma, Wash.; and Amy
E. Sears, Teaneck (N.J.). Public Library.
The American Library Association is the oldest and largest library association in the world
with approximately 60,000 members. Its mission is to provide leadership for the
development, promotion and improvement of library and information services and the
profession of librarianship in order to enhance learning and ensure access to information for
all.
For more information on the Schneider Family Book Award and other ALA Youth Media
Awards, please visit www.ala.org/yma.
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Tablet and e-book reader ownership surge in the holiday gift-giving period
The share of adults in the United States who own tablet computers nearly doubled from 10% to 19% between
mid-December and early January and the same surge in growth also applied to e-book readers, which also
jumped from 10% to 19% over the same time period.
The number of Americans owning at least one of these digital reading devices jumped from 18% in December
to 29% in January.
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These findings are striking because they come after a period from mid-2011 into the autumn in which there was
not much change in the ownership of tablets and e-book readers. However, as the holiday gift-giving season
approached, the marketplace for both devices dramatically shifted. In the tablet world, Amazon’s Kindle Fire
and Barnes and Noble’s Nook Tablet were introduced at considerably cheaper prices than other tablets. In the
e-book reader world, some versions of the Kindle and Nook and other readers fell well below $100.
These results come from ongoing surveys by the Pew Research Center’s Internet & American Life Project
aimed at tracking growth in the ownership of both devices. A pre-holiday survey was conducted among 2,986
people age 16 and older between November 16 and December 21, 2011 and has a margin of error of +/- two
percentage points. The post-holiday data come from the combined results of two surveys – one conducted
January 5-8 among 1,000 adults age 18 and older and another conducted January 12-15 of 1,008 adults. The
combined surveys have a margin of error of +/- 2.4 percentage points.
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The surge in ownership of tablet computers was especially notable among those with higher levels of education
and those living in households earning more than $75,000. More than a third of those living in households
earning more than $75,000 (36%) now own a tablet computer. And almost a third of those with college
educations or higher (31%) own the devices. Additionally, those under age 50 saw a particularly significant leap
in tablet ownership.
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The story with the growth in e-book readers was somewhat different from the story with tablet computers.
Ownership of e-readers among women grew more than among men. Those with more education and higher
incomes also lead the pack when it comes to e-book ownership, but the gap between them and others isn’t as
dramatic. For instance, 19% of those in households earning $30,000-$50,000 have e-book readers. They are
12 percentage points behind those in households earning $75,000 or more in e-book reader ownership. The
gap between those income levels on tablet ownership is 20 percentage points.
The Pew Internet Project is studying the ownership of both devices as part of its effort to understand how
people consume media (text, video, and audio) on the devices, how people use them to access the internet,
and how mobile connectivity has affected users. This is part of the Project’s larger research agenda supported
by a grant from the Bill and Melinda Gates Foundation to look at how these devices are affecting people’s
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relationship with their local libraries, the services those libraries offer, and the general role of libraries in
communities.
The pre-holiday survey conducted by the Project contained an oversample of owners of tablet computers and ebook readers. They were asked about their reading habits and their interactions with their libraries related to ebooks and other digital content. The results of those findings will be contained in a report that will be released in
the coming weeks.

COPYRIGHT 2012 PEW INTERNET & AMERICAN LIFE PROJECT

The Pew Research Center's Internet & American Life Project is one of seven projects that make up the
Pew Research Center. The Center is supported by The Pew Charitable Trust.
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Harwood: Libraries Must Do Better Job in
Addressing Community Needs
By Pamela Goodes
01/24/2012
“We live in serious times,” Richard C. Harwood, president and founder of the Harwood
Institute for Public Innovation, told the audience at the start of his presentation at the ALA
President’s Program on Sunday about the condition of the United States. The head of the
catalytic nonprofit dedicated to helping people imagine and act for the public good, Harwood
focused his talk on why libraries are needed today more than any other time in his lifetime,
and discussed what it will take for libraries to become even more relevant and significant in
the lives of communities.
He told the audience about an emotional visit with his 21-year-old daughter to the Nazi death
camp in Dachau, Germany, and his return there alone the next day, filled with unresolved
feelings that drew him back. “Sometimes indifference in our society does exist,” Harwood
said. “Sometimes we turn our backs on each other when we need each other the most.
Sometimes we even hide from one another.”
“As I walked through that death camp, I realized that sometimes when each of us decides to
step forward, we can make a difference—that there is indeed evil in our society, but there
is goodness in each of us ready to be tapped; that there is something called redemption and it
actually exists.” Harwood continued, “Although we don’t face a holocaust in this country,
thank God, we do face enormous challenges right now, and the question is what kind of
choices will we make.”
“We face a recession that is the greatest recession since the Great Depression, with people
scared of losing their homes, losing their jobs, or trying to figure out how to make their last
paycheck work, and they are worried,” he noted. “We have a politics that is so divisive that
people are afraid to come back into the public square and a news media that seems to take
great pride in creating conflict, when in fact, what people are looking for is someone to relate
the issues that we need to deal with as a society.”
Harwood said there are few leaders in this country that people trust and when asked who they
do trust, they say Oprah Winfrey. “It seems to me if we’re going to move this country
forward, we’re going to need more than Oprah as a leader in this country,” he maintained.
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“We have organizations that seem to be more concerned about their own survival than
serving the common good, and yet as I travel this country, I hear the same message: People
want to reengage and connect with one another.” He went on to note, “They want to come
back into the public square. They want to join with each other to make a difference, not only
in their own lives, but in our common lives.”
Harwood said that if librarians want to move their communities forward, they need to answer
a basic question that Americans are asking themselves today: Who can I trust? “Who can I
trust to create safe places in my community for me to come back into the public square
without worrying that every space will be taken over by divisiveness and finger-pointing.
Who can I trust to put issues on the public agenda that matter in my life, in the lives of the
neighborhood, and the community: not the issues that my board tells me to put out there and
not the issues that my funders tell me to focus on.”
To answer those questions, Harwood said librarians need to turn outward into their
communities. “Too many of us are turned inward, worried about our next strategic plan, our
logo, reorganization, and moving the boxes around in the organizational charts; focusing
more on process than progress, inputs rather than impact,” Harwood explained. “We’ve
become so activity-happy in our country that we’re action-deprived, not measuring how
we’re making a difference to people in the community.”
He offered three basic ways to test whether you are turning outward. First, he advised
librarians to look into the eyes of their communities and ask individuals about their
aspirations—what they hope to achieve individually, for their children, and for their
neighborhoods. “If we want to turn outward and make libraries more relevant in our
communities, you’ve got to be able to ask people about what their aspirations are, their
concerns, their heritage, their background, their culture, because it is at that point we know
our communities.”
Secondly, Harwood said librarians need to ask themselves if they are fulfilling the pledges
and promises they made to their communities. “In our communities now there is so much
mistrust. They believe that we’re wrong and we’re lying until we prove we are trustworthy.
You must be trustworthy to be relevant, for people to support your efforts.”
Finally, Harwood said librarians must ask themselves if they are staying true to “the urge
within us as to why you became a librarian in the first place, why you’re studying to be a
librarian, why you believe in a future for libraries, and why you decided to step forth and do
this profession instead of working on Wall Street making more money. The urge within us is
the most important thing that you can protect. It is one of the most important things that you
can claim. When it gets ignited in you and you touch someone else, it ignites it in them and
when we do that, we begin to move our communities forward.”
He also talked about two basic values librarians must possess—courage and humility.
“If we’re going to hear all the voices and transform libraries for the future, we need real
courage within ourselves and among ourselves to put a stake in the ground; to say that this is
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what we’re doing at our library, this is where we stand, this is what we value, this is what
we’re betting the future on, and to not wait for permission from anyone.” Harwood
continued, “Too many people have been left behind, too many people have been
disenfranchised, too many people have received lip service from too many of us. We’re
going to feel uncomfortable at times with people who may look different than us, be a
different color than us, or come from a different country. We must not let our fears overcome
and overwhelm us.”
“We need the courage to get rid of some of the legacy partners that we have,” he explained.
“Too many partners are holding us down and holding us back. We don’t need all of them,
only those who will help. We need the courage to take the piece that we can do and make that
our contribution to the whole, requiring us to get out of our conferences into the community
to really understand what’s happening there—although there may be people who will tell you
they’re not going to support you if you move in the direction you want to or people who
speak poorly or badly of you. You need the courage to let that go.”
Courage by itself is often dangerous and leads to arrogance, Harwood continued, adding that
the other side of the same coin is humility. “We need the humility to know that that stake in
the ground will have to be moved, maybe because the conditions in our community changed
or that it was put in the wrong place.”
“We need to recognize that we don’t have all the answers. We need other people and we need
to set our egos aside and allow others to come to the table and work with us,” he said. “When
we do good deeds in the community, we can’t take all the credit. Sometimes we may even
have to take a back seat and let others be in front. If we’re going to hear people we have to be
open in spite of hearing pain. We may have to go hear how the library is failing in our
community. We need the humility to recognize that we simply can’t be all things to
all people.”
“This work is a fight,” Harwood concluded. “Sometimes it can sound academic, but there’s
nothing academic about it. Sometimes we think if we follow the right process and just check
off the list, that somehow we have fulfilled all we need do. Sometimes we believe if we find
a better funding mechanism and our institution or organization can survive, somehow we’ve
met the test of our times. But have we really met the test of the community? Everyone
deserves a place at the table. It’s a fight that we deal with issues that people care about.”
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Kindle Owners’ Lending Library Drive E-Book Sales
Increase | Digital Book World
http://www.digitalbookworld.com/2012/kindle-owners’-lending-library-drive-e-book-sales-increase/

January 26, 2012

By Jeremy Greenfield, Editorial Director, Digital Book
World, @JDGsaid
Sales for books available to Amazon Prime subscribers
through the Kindle Owners’ Lending Library have
increased over the two months of the program’s
existence, according to Russ Grandinetti, vice president
of Kindle content, who spoke this morning at the Digital
Book World Conference in New York.
Books not offered in the Kindle Lending Library program also showed increased sales if they
were in a series featured in the lending library or by an author featured in the lending library.
The data are preliminary, stressed Grandinetti, but dramatic.
For instance, those who read the first book the The Hunger Games trilogy by Suzanne Collins
bought the second book in the series 19% of the time, rather than wait to borrow the second
book when it was available to them. (Kindle owners can only borrow one book every month
from the Lending Library.) Further, 19% of the time, they also purchased the third book in the
series.
According to Grandinetti, the Lending Library drives book visibility because those who borrow
books write reviews of them and tell friends about them. Those who borrow also get interested
in new authors and new readers.
When comparing two similar groups of Kindle owners – one that participated in the Lending
Library program and one that did not – Amazon noticed a 30% increase in book buying among
the group that did participate in the Lending Library.
Reaction from the publishing community to the Lending Library program was mixed when it
was launched in November. Some welcomed the opportunity for more revenue and increased
book visibility; others criticized the library, citing author, agent and contractual concerns.
Write to Jeremy Greenfield
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Orfordville 7-year-old leading fundraising
campaign for new library
By GINA DUWE
Wednesday, Jan. 25, 2012

Photo

Photo by Bill Olmsted
Benjamin Jackson and his mother, Agnes, react as second-graders correctly figure out that the photo
of Benjamin on the interior steps of the Orfordville Public Library symbolizes accessibility problems
for some residents. Benjamin gave a presentation to his Footville Elementary School classmates about
his efforts to help fund a new library.
Photo

Photo by Bill Olmsted
Benjamin Jackson calls on one of his classmates to answer a question during his presentation.
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ORFORDVILLE — Benjamin Jackson's well-rehearsed presentation to his second-grade classmates
Tuesday morning was the first of what he hopes will be many.
The 7-year-old philanthropist is soliciting donations to build a new Orfordville Public Library.
In class Tuesday, he introduced himself and his family, pointing to his parents, Tony and Agnes, and
his little brother Milo in an enlarged photo his mother held against the blackboard.
"We live three minutes from the library, six minutes by pogo stick," he said, eliciting giggles from his
classmates at Footville Elementary.
He discussed the need for a new library and told classmates he is setting aside $2 from his weekly
allowance to help build a new library.
"The whole reason I'm doing this is because I love to read!" he said as he finished his presentation.
He then quietly told his mother to take down the picture of him curled up with a book because it was
embarrassing.
Benjamin's passion for reading has turned into a community fundraising campaign known as
Benjamin's Library Cup for a new Orfordville library. Librarian Sarah Strunz said she's hoping it will
be the final push to raise the remaining $460,000.
If 1,000 people donated $2 a week for five years, a new library could be built, Benjamin said.
The library has raised about $140,000 in donations and pledges toward the goal of $600,000, Strunz
said. A new library has been in the planning stages for years, but it all depends on donations.
Benjamin's campaign is simple and straightforward: It encourages people to give small amounts on an
ongoing basis, Agnes Jackson said.
"You don't have to give thousands of dollars," she said.
Although the library board in 2008 paid $32,000 for land at 115 N. Center St., which is less than a
block from the library at 203 W. Beloit St., the new library might wind up in the Burtness Chevrolet
building. The village is in preliminary talks with the car dealership, which is considering building a
new facility in the business park.
During his presentation Tuesday, Benjamin engaged his audience with humor and questions. He used
photos to explain three problems at the library:
-- "It's over 100 years old," he said, pointing to an old picture of the building, which previously
housed the fire and police stations and city hall.
-- "People in wheelchairs like to read, too," he said after asking his classmates why a photo of him
sitting on the staircase at the library was a problem.
-- "This is the third and final problem," he said, showing a picture of him and Strunz trying to get
books from the same cramped aisle. "It's too small."
The two-level, 1,200-square-foot library would expand to more than 4,000 square feet on one level
with open areas to relax and enjoy materials, Strunz said. A community room with a separate entrance
would be available for groups such as 4-H or scouts.
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Circulation of library materials increased 30 percent between 2005 and 2011, Strunz said.
Preliminary drawings for a new facility were approved by the state, but the library board has since
made changes, she said.
Strunz would love to see the project become reality in two years, but she realizes it is dependent on
fundraising.
If people jump on board with Benjamin's Cup, "that adds up," she said.
"I just felt like every time he came in with his money in an envelope, he hands it to me … if a little
boy can save a little bit of his (money), maybe others can save a little bit of theirs," she said. "Then
we can get it built."
"If he's got that much interest in it, there's got to be other people out there that we're not reaching that
would like to see a new library."
TO LEARN MORE
For more information about Benjamin's Library Cup, go online to benjaminslibrarycup.org. The
website includes a pledge form and a way for people to donate through PayPal. Questions can be
emailed to 2aweek@BenjaminsLibraryCup.org.
Library supporters are looking for more people willing to get involved with the project. Librarian
Sarah Strunz said the Greater Orfordville Area Library Friends has about 10 active members, but it
would love to double or triple the number of people involved.
For more information or to get involved, call the library at (608) 879-9229.
Published at: http://www.GazetteXtra.com/news/2012/jan/25/orfordville-7-year-old-leadingfundraising-campaig/
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Fair Trade: Random House Will Raise Library E-book Prices, But Commits to EBook Lending
Andrew Albanese
Feb 02, 2012

Never has a price increase been such good news for libraries. At a meeting with ALA leaders this week in New
York, Random House officials said the “terms of sale” for Random House e-books to libraries will change, with a
price increase coming. But the publisher reiterated its commitment to library e-book lending, saying they would
continue to enable e-book lending of their entire list for both adult and children’s titles, backlist and frontlist,
without restriction. “No change,” Random House spokesman Stuart Applebaum told PW in a briefing this morning,
when asked about Random Houses’s current policy of not limiting lends (such as HarperCollins) or title availability
(such as Penguin, Hachette) or not lending at all (Macmillan and Simon & Schuster).
Applebaum could not say how much the price of e-books would change, noting that pricing for libraries would be
an ongoing discussion between the publisher and its customers. The reason for the price change? E-books are
simply different, he explained, and the publisher is seeking to establish a fair balance that allows for both library
use without restriction, and a fair rate of return for its authors.
The news comes as a delegation of ALA officials, including executive director Keith Fiels and ALA president Molly
Raphael, met this week with publishers over e-books. Currently, of the “big six” publishers, only Random House
allows for unrestricted lending of library e-books. Even though the net effect of Random House’s announcement is
that the price of library e-books will rise—never a good thing in a time of budget stress—the news is nevertheless
positive. At a time when some major publishers have pulled back from selling e-books to libraries, Appleabaum
said Random House clearly sees the value libraries add to the ecosystem of reading, and to its bottom line. And as
talks between libraries and reluctant publishers grind on, the Random House stance establishes that there is a path
forward. Applebaum said Random House is committed to keeping libraries in the business of lending e-books, and
that its commitment to libraries reaches to the top of the organization, including CEO Markus Dohle.
While price increases may not be easy to swallow in tough economic times, it is well within normal practice.
“Libraries are used to paying a bit more for library versions, whether it’s with a library cover on a book, like in the
old days, or an institutional journal subscription, where libraries pay more than the cost of a personal
subscription,” Internet Archive and Open Library founder Brewster Kahle explained to PW in a feature interview
last year. “If e-books have to cost a little bit more, okay. I can’t imagine why any publisher would turn down the
billions of aggregate purchasing dollars out there.”
Paying a little more, meanwhile, is also preferable to things like lend limits, or “windowing,” which cause
uncertainty and extra work for both budgets and collection maintenance, as e-books disappear from library
catalogs. And, librarians say, it is vital for the future that libraries be able to offer current e-books.
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Ebook Talks: The Details
Here’s what happened when ALA and publishers shared concerns
By Molly Raphael. ALA President
02/08/2012
The following is a summary of the meetings ALA President Molly Raphael and an ALA
delegation held in New York City January 30–February 1 with members of the publishing
industry:
As recently reported, I led an ALA delegation to New York last week to meet separately with
Penguin, Macmillan, Random House, Simon & Schuster, and Perseus. The publisher
representatives at these meetings included CEOs, division presidents, and other executives.
We had frank discussions related to library ebook lending and are appreciative of the serious
engagement by these publishers. Many of the meetings extended for a longer time than
scheduled, and all ended with the expectation of a continuing dialogue between each
publisher and ALA.
In every meeting, we reaffirmed our mutual desire to bring authors and readers together.
Indeed, publishers and libraries enjoy a long history of productive relationships toward this
end. There was ready acknowledgment of the key role that libraries and publishers play in
society. And there was a desire for a mutually beneficial way forward for library ebook
lending.
Of course much has changed in the past few years—and all indications are that the evolution
of the ebook format in particular (and the medium of e-content in general) will continue or
even accelerate in the coming years. While publishers and libraries share a common mission
to bring authors and readers together, it is also clear that we have some goals that diverge. It
is these differences that lead to varying views in the library and publishing worlds of
business models and overall short- and long-term strategies.
Our discussions with publishers who already sell ebooks to libraries focused on how to
maintain and strengthen our relationships. Of course, libraries represent a significant amount
of direct buying power. Perhaps even more important is the library role in discoverability.
Libraries expend considerable effort to identify the most relevant works for our communities.
We weed out titles and feature new titles. We construct displays in our libraries and sponsor
author events, often in partnership with local bookstores. We provide literacy training;
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support for book groups; and offer myriad other services that promote reading and book
genres, titles, and authors. These publishers clearly place a high value on the library role in
discoverability, and we agreed to continue discussions on how best to provide and promote
ebooks to library patrons.
In meeting with publishers who currently do not sell ebooks to libraries, we shared our
profession’s concerns regarding the impact of these practices on library users, many of whom
rely solely on the public library for their reading choices. In some instances, we found that
there were misconceptions about how libraries operate that, once clarified, mitigated some of
these publishers’ concerns. For example, some publishers had the impression that libraries
lend to whoever visited their respective websites, thus making collections available virtually
worldwide without restriction.
We explained the close ties between a library and its community and that collection
development is based on what our users want to find in their libraries. Thus, we emphasized,
ebook collections—financed mostly through local tax dollars—reflect local interests, with
access restricted to the cardholders of each individual library.
Nevertheless, some substantive issues remain for publishers, though we now have a better
understanding of the rationale for their concerns and of the publishing industry’s perspective
as a whole. In every instance, publishers are working to identify library-lending models that
they find to be acceptable. We agreed to provide feedback on any ideas they may have; in
turn, they agreed to consider proposals from ALA.
A key issue that arose in each meeting is the degree to which “friction” may decline in the
ebook lending transaction as compared to lending print books. From the publisher viewpoint,
this friction provides some measure of security. Borrowing a print book from a library
involves a nontrivial amount of personal work that often involves two trips—one to pick up
the book and one to return it. The online availability of ebooks alters this friction calculation,
and publishers are concerned that the ready download-ability of library ebooks could have an
adverse effect on sales.
Another issue that arose in all of the meetings is the influential role of intermediaries—
aggregators or retailers—in library ebook lending. Thus, examination of the issue of library
ebook lending involves not only publishers and libraries, but a critical analysis of the role of
intermediaries.
It was agreed that we—publishers, libraries, intermediaries, and others—operate in an
ecosystem that is experiencing profound change. At the same time, a thorough understanding
of the ecosystem backed by reliable data is not readily available, and deserves increased
attention from ALA and others.
The biggest lesson is that there is nothing like direct communication. We didn’t leave New
York with complete and perfect solutions; that wouldn’t have been a realistic expectation.
But I am happy with the progress that we made on multiple fronts—establishing ongoing
direct lines of communication and correcting misconceptions about libraries, to mention only
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two. Much work remains to fully grasp the rapidly changing context of digital content and
libraries and to converge on solutions that all key stakeholders can live with. We must find
these solutions so that libraries can continue to provide the best possible service to their
communities.
In the coming days, we will be following up with these five publishers, initiating contact with
other publishers and intermediaries, and pursuing additional activities within the framework
of ALA’s Digital Content and Libraries Working Group. Please look for further
communications from the co-chairs of the Working Group, the chairs of its subgroups, and
ALA leadership in the near future.
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TO:

The Library Board of Trustees

FROM:

John Stoneberg, Library Director

DATE:

February 9, 2012

SUBJECT:

Report of the Library Director

___________________________________________________________________________
All Staff Meetings
In an effort to support open communication and as part of a 2012 library goal, the
Management Team agreed to experiment with reinstating all staff meetings which had been
done for a number of years at different times in the past. They will be experimented with on
a monthly basis for six months and the first one was held on January 25. The meeting will
rotate Tuesday-Thursday and will begin at 9 AM and last no longer than 30 minutes. The
attached sample agenda contains descriptions of each agenda topic area and lists the dates for
the meetings for February through June.
As part of their work responsibility, everyone will be expected to be at these meetings if they
are in the building and can reasonably make it. Other staff meetings will not be scheduled
that conflict with these meetings. Because these meetings are meant to last no longer than 30
minutes, it will be important for everyone to be informative but concise. If the meeting goes
quickly, there is a questions and discussion item at the end of the meeting that could be used
to go a little more in depth on some item(s). Hopefully, this will be a productive opportunity
to communicate with co-workers and serve our customers better.
At the meeting on January 25, Reference Associate/Home Delivery Coordinator (and resident
genealogist) Kathy Herfel was recognized for 25 years of service to the library and its
customers and HRS Desk Clerk John Marten was recognized for 20 years of service.
Library Legislative Day
Library Board Member Penny France, Friends Board member Brenda Brant, Assistant
Director Mark Troendle and I will be attending Library Legislative Day (LLD) in Madison
on February 14. This year, with the short amount of time left in the legislative session, the
focus will be on passage of SB 375/AB 473 to delay changes to WiscNet by one year.
You may recall that during the state budget process, language was adopted altering the
relationship the University of Wisconsin has with WiscNet (www.wiscnet.net), effective July
1, 2013. The budget bill also required the Legislative Audit Bureau (LAB) to complete a
financial and performance audit of the UW’s relationship with WiscNet by January 1, 2013.
This leaves only six months to respond to audit recommendations before the legislation goes
into effect. This legislation will directly impact the relationship WiscNet has with its 450
members located throughout the state, affecting service to K-12 schools, higher education,

32

and 95% of the state’s public libraries. During the extensive budget deliberations there was
not enough time to adequately discuss this complex issue. Many questions remain
unanswered.
Fortunately Senator Terry Moulton (R-Chippewa Falls) and Representative Evan Wynn (RWhitewater) introduced the bills amending the effective date of the original legislation to
July 1, 2014. A bipartisan group of legislators is cosponsoring. It will be nice to be able to
thank Senator Moulton in person or through his legislative staff regarding his leadership
regarding this legislation.
Other issues to discuss include public library districts and disclosure of public library
records. I’ve attached some of the material sent to LLD registrants.
January Directive Follow Up
Mark and I met with the division manager from Stansfield Vending on February 2 to discuss
the possibilities for beverage services the company could offer the library’s customers
including pop, water, coffee and hot chocolate. We also met with Ron and Michelle
Lovelien of the Living Room on February 8 to discuss possibilities with them. The
Loveliens will get back to us with their thoughts and ideas. Mark and I will then need to get
back together and talk about what we think is viable and what is not and report back to the
Library Board.
Other Highlights from the Month
Adult selectors met on January 5 to strategize 2012 weeding and possible partial movement
of collections to relieve overcrowding in adult media.
Reference Services Manager Renee Ponzio, Reference Associate Cindy Westphal and I
met with Chippewa Valley Museum staff at the Museum on January 12 to discuss how we
might better coordinate local history cooperation in 2012 and beyond including
digitization, Chippepedia, a scanning day, etc.
Along with other City department directors attended a January 12 Center for Performance
Management webinar.
Mark and I met on January 12 with the Library Board Planning Committee to review 2011
library goals and year one details of the strategic plan as well as go over proposed
recommendations for 2012 library goals and year two details of the strategic plan.
Attended a Good Life meeting at the Chippewa Valley Museum.
Jackie Depa and I attended the monthly construction meeting on January 18 for the heating
pumps upgrade project. We were also part of the mandatory pre-bid meeting on January
19 for contractors for the masonry restoration project.
Met with the Library Board’s Distinguished Service Award and Executive Committees on
January 19.
Eau Claire County Board Chair Gregg Moore delivered a State of Eau Claire County
program at a Chamber eggs & issues breakfast that I attended on January 20 which
highlighted the county's 2011 accomplishments, 2012 adopted budget and provided an
overview on future challenges and plans. .
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Attended a MORE Directors Council meeting on January 20.
Staff from the Skokie (Illinois) Public Library led a Public Library Association webinar on
January 25 that looked at the concept of a digital media lab including how to administer it,
set up a space for it and offer programs and services related to it. Renee, Network
Manager Kris Nickel, Reference Assistant Isa Small, UW-Eau Claire fieldwork student
Jennifer Cook and I attended.
Working with staff, I completed the 2011 Major Projects Report for the Library and sent it
on to the City (attached) on January 27.
Chaired an Eau Claire Happiness Initiative Committee meeting in the Library Board Room
on January 31.
After getting various permissions, I worked with Associate Larry Nickel, Webmaster Jeff
Burns, and Reference Associate Cindy Westphal and together we were able to get up the
first historical videos on the library website. They include Malcolm Rosholt’s three-part
Wisconsin Loggers; a short video history called The Fallin' of the Pine: Logging on the
Chippewa River, 1850-1900; and Wil Denson’s musical Remembering the Valley:
http://www.ecpubliclibrary.info/research/general/history/79-historical-videos.html
On February 6, Ted Stark (Menomonie), Mary Vernau (Altoona), Dawn Wacek (Rice
Lake) and I met with Gus Falkenberg, John Thompson and Maureen Welch from IFLS to
discuss the recent “same services” directives from DLTCL. (More on “same services” at
the Library Board meeting.)
Purchasing Associate Jackie Depa, Business Manager Teresa Kriese and I attended the bid
openings for the building masonry project on February 7.
The City’s (and library’s) new EAP (Employee Assistance Provider), Employee Resource
Center (ERC) provided informational meetings on February 8 and 9 for supervisors and
meetings for employees. Mayo Health Systems had been the City’s long-time EAP. ERC
is headquartered in Green Bay but has offices and affiliate counselors throughout the state
including Eau Claire. There EAP program is called ASSIST and ERC specializes in EAP.
Working with the Chippewa Valley Museum and using photos from the library’s
collections and theirs, a small project left over from the renovation has been completed for
the hallway leading to the Library Board Room. It incorporates photos of the history of the
library’s various locations from its beginning as Eau Claire’s first “library” (about 1860)
kept in a case in the Mahler and Putnam store on Eau Claire Street to the Putnam then
Ingram Buildings, the Carnegie Library and its present location. PRPS staff Bess Arneson
and Larry Nickel ordered the Walker hanging system pieces, the custodians put those
pieces up and Larry hung the photos and placed the labels. It looks very attractive.
Updated book, DVD and music trailers and feature videos for the home page of the library
website. As the agents for the MORE DVD multiple holds project, Acquisitions Associate
Mary Blakewell and I completed the project work done every two months.
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From the Management Team & Staff
Assistant Director/Human Resources
Assistant Director Mark Troendle spoke about library services and provided a tour of the
library for the United Eau Claire Charter Chapter of the American Business Women’s
Association (ABWA) on January 11.
A second desktop video magnifier called SmartView was acquired on loan so that the
library’s customers may trial a different make and model of magnifier and provide feedback
to staff as to the attributes of each. The first desktop unit is still available on the second floor
whereas this new model is stationed on the first floor next to the Lois Barland Research
Room. The lengthy instructions provided by the manufacturer of the SmartView were edited
by Mark to simplify the user experience. Reference Services Manager Renee Ponzio worked
with Public Relations and Programming staff to update both the signage and the survey
questions.
A new procedure for the initial reporting of injuries and property damage incidents was
written and distributed to staff. The Management Team provided feedback in developing the
new procedure.
The Staff Affairs committee provided a variety of snacks for staff on February 3.
Information Technology (IT)
In January, Jeff Burns and Kris Nickel responded to and resolved 58 help requests from staff
on a variety of issues. Other highlights include:
Kris Nickel (Network Manager)
Worked with Cataloger Donna Swenson and Page Lori Jungerberg in Technical
Services to determine the best procedure for scanning and saving library inventory
using an iPad. It was then discovered that the app used was not suitable for large
files, so Kris investigated others. All apps tested were awkward for saving large text
files of scanned barcodes, so staff decided a wireless netbook using Windows
Notepad would be preferable. Kris researched and ordered an IBM Lenovo NetBook
for inventory use.
Performed troubleshooting on a circulating iPad and determined it required warranty
work. It was ultimately replaced with a new one.
MORE Friendly: delivered seven PCs and several related peripherals (printers,
barcode scanners, etc.) to IFLS for distribution to other system libraries.
Purchased and installed three ergonomic keyboards for Technical Services staff.
Completed initial setup and testing of the 5 wireless printers for public use.
Finalized the staff e-mail conversion from Novell GroupWise to Microsoft Exchange
to take place on January 31. Spent much of January in preparation and testing and
spent the evening of January 31 making changes to the library’s firewall settings,
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testing incoming and outgoing mail as well as uninstalling GroupWise clients from all
staff members’ PCs.
Jeff Burns (Electronic Resources Facilitator)
Created/configured new website (images, text, database/software programming) for
the Genealogical Research Society of Eau Claire (GRSEC) as part of the library’s
collaboration with the group.
Modified website queries for reference to display ResCarta page results from the
library website.
Worked on web-based mobile app for the library website.
Met with Youth Services Manager Shelly Collins-Fuerbringer to create a migration
path for the library’s kids/teens websites--new sites with new features including
mobile access.
Tested a QR code for the library website which allows mobile camera devices to take
a picture of the code and then go to the library website to browse or bookmark
MORE Friendly: added additional queries software to the search interface—
cleaned-up/repaired marriage database records (12 hours).
Published featured videos (music, DVD, book).
Edited and published monthly e-newsletter.
Updated and published new art gallery slideshow.
Addressed support requests for additional features to be added to the Chippepedia
website (6 hours).
Edited and uploaded historical videos to the library Youtube account--assisted
reference staff with Youtube account usage and tagging.
Circulation
A new Desk Clerk was hired and trained in the first part of January. Kelly Witt, a current
Youth Services page added a 19- hour Desk Clerk position to her work here at the library.
Circulation Assistants have been busy with a special project of updating patron addresses.
All accounts from 2005 to present were sent to Unique Management for a national change of
address review. Unique has databases which can compare the library’s current address for
the customer with the actual current customer address. Close to 5,000 customer addresses
were updated and re-coded. Desk Clerks provided the proof-reading of changes.
Freading has brought in more customers seeking library cards or coming to update their
library card to access this new service. 485 new library records were created in January 2012
(compared to 429 for the same period last year).
Safety and Security
Following up on a stolen wallet report, Associate Larry Nickel searched security camera
recordings for visual information on what may have occurred. When it appeared the theft
had been captured on camera, permission was granted to give the video recordings to the
police. A few days later, Larry spotted the suspect in the library and called the police. The
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suspect was questioned by a police officer and admitted to taking the wallet. The suspect
was arrested.
Larry Nickel worked with NetGuard to order additional digital security camera equipment to
replace current analog equipment.
Public Relations & Programming (PRPS)
Programming for adults got off to a brisk start in 2012 with three programs offered during the
first half of the month. On January 5, the library partnered with Youth Leadership Eau Claire
to present “Tame Your Tech,” an opportunity for area residents to get individual assistance in
using their e-readers, digital cameras, smart phones and social media websites. Later that
week, the library hosted a popular antique appraisal event entertainingly presented by
appraiser Mark Moran and attended by over 75 antique enthusiasts.
The library also presented a four-part series overview of popular music inspired between
1962 and 2011 by the Vietnam War. During “Songs in the Key of Nam,” area Vietnam
veteran and retired history teacher Robert Bloom surveyed songs from a wide range of genres
that address differing political viewpoints and trace America’s 50-year musical reaction to its
most divisive foreign conflict. Each session was attended by 25-30 people. The series was
recorded for the local public access television station and has already begun airing.
PRPS staff continued management of digital entries for Wisconsin ArtsWest. Entries were
accepted for consideration through January 10. The digital photos of the entries were sent to
the juror the following week, along with a list of artists and their works. The juror e-mailed
his selections for the exhibit, and PRPS staff began the process of notifying artists.
Other select PRPS activities in January included:
Larry Nickel (Associate II)
Completed design of a full-color advertisement for winter storytimes in the Family
Times publication and a black and white ad for Give-A-Kid-A-Book to appear in the
Leader-Telegram.
Worked with PRPS Assistant Kris Jarocki on microfilm equipment instructions.
Prepared art gallery pedestals for re-painting.
Created a design and layout for iPad accessibility handouts.
Developed programming publicity images for the library website.
Updated the parking brochure for the website to include new, free parking for
customers.
Melany Bartig (Assistant II)
Created flyers for the upcoming programs Thirteen Loops, The Street and Weaving
Away.
Assisted with preparation and mailing of notification packets for ArtsWest entrants.
Attended a social media training session.
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Attended meetings with Youth Services about the summer library program.
Coordinated sending ArtsWest entries to juror.
Kris Jarocki (Assistant I)
Created artwork labels, compiled a price list, moved pedestals and art work, set up
and worked at the art reception and produced the website slide show for the Leave Me
Tender exhibit.
Continued processing entries for ArtsWest including recording entry information,
processing payments and downloading images.
Updated spreadsheets for ArtsWest entry payments for the library business manager.
Developed a spreadsheet for the ArtsWest juror.
Assisted with preparation and mailing of notification packets for ArtsWest entrants.
Photographed auction items for Administration.
Prepared and mailed flyers for the upcoming “Thirteen Loops” program.
Technical Services (TS)
Mary Blakewell (Associate I)
The fiscal close on 2011 monies is complete on the Acquisitions side. Mary will
enter the new appropriations and set up fund allocations after the February Collection
Development Committee meeting.
Preparing to archive 2008 order records.
Sharon Price (Technical Services Manager)
Added awards notes to bib records in the MORE catalog to the medal winner and
honor book titles published in 2011 Noted awards included: Caldecott, to the artist of
the most distinguished American picture book for children; Newbery, to the author of
the most distinguished contribution to American literature for children; Sibert, to the
most distinguished informational book published in English; Geisel, to the author and
illustrator of the most distinguished contribution to American beginning reader book
for children; Schneider Family Book Award, to an author or illustrator for a book that
embodies an artistic expression of the disability experience for child and adolescent
audiences. Other award winners and honor books noted on the database but not in the
Youth Services Award Collection are: Michael L. Printz, Coretta Scott King,
Odyssey, Batchelder, Belpré and YALSA Award for Excellence in Nonfiction for
young adults.
Trained Mary on statistic collection, compilation and collation necessary to provide
necessary annual report information.
Created spreadsheets of standing order titles from 2010 and 2011 for review by
Reference Services Manager Renee Ponzio. Mary created spreadsheets of standing
order titles for review by Youth Services.
Teri Oestreich (Assistant I)
Teri and Sharon are working to complete the Youth Services daycare kit project: The
processing and cataloging of new games and books for existing kits, the withdrawal
of damaged kit materials and processing and cataloging of materials for two new kits.
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Inventoried the Technical Services supplies and partnered again with Kathy Setter at
IFLS/MORE to replenish supplies.
The magazine list was updated for 2012 and dispersed to Divisions that use it.
Also:
Catalogers performed original cataloging on 6 books and 11 maps (189 minutes).
MORE-Friendly
Mary and Assistant II Jean Pickerign ordered and received 26 titles for the MORE
DVD project.
Catalogers downloaded 156 authority records into the MORE database and Associate
II Donna Swenson deleted 248 blind references from the database.
Youth Services (YS)
Starting in January, Youth Services implemented a new preschool programming schedule.
One of the biggest changes was moving Family Storytime from Tuesday evening to Saturday
morning. The new day/time includes a craft component and so far it has been very, very
popular! Staff is very pleased with the great response to this program.
Youth Services partnered with the Eau Claire Children’s Theater for a special pirate
storytime on January 31. How I Became a Pirate based on the children’s book by Melinda
Long which was currently showing at the theater. Blackbeard read the story and the rest of
the pirate crew were scattered around the program room sitting with the kids. Over 70
people attended this fun program which concluded with a craft and a chance for the kids to
meet each of the pirate cast.
Jill Patchin and Jessi Peterson both presented at the IFLS webinar on Pinterest. Pinterest is
an online pinboard where you can organize and share things you love. It is extremely
popular with the general public, but many librarians are pinning items that are related to
programming and other areas of interest to libraries. They presented with Georgia Jones
from New Richmond and each covered various topics. The presentation was very well
received and Leah Langby from IFLS reported that the attendance was fantastic.
Youth Services staff met on January 20 for its annual planning retreat. They had an
incredibly productive day and reviewed 2011 programs and events, planned programs
through February 2013, discussed new ideas, the summer library program and much more.
Shelly met with Laurie Haus from the Eau Claire Area School District to discuss the
upcoming 1st grade tours that will take place in April. Every 1st grade class will visit over a
two-week period during a fieldtrip where they learn about the library as a community
resource. This will be the third year for these tours.
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Reference Services (RS)
In January, Jennifer Cook, UW-Eau Claire student, started her field placement here at the
library. Jennifer will be putting in 140 hours in reference--shadowing, doing projects,
attending some meetings and webinars and working the desk.
Reference Services Manager Renee Ponzio presented a program on OverDrive and Freading
to 20 people on January 24 to the Clear Water Kiwanis at the Eau Claire Golf & Country
Club. Everyone appeared to enjoy the program with good participation and questions after
the program as well. Renee also attended the Creating Digital Media Labs webinar on
January 25 and a webinar on perfecting presentations on January 26.
Reference Associate Cindy Westphal attended a workshop sponsored by IFLS and presented
by staff from New Richmond and IFLS on “E-readers and OverDrive” on January 20. With
the huge increases in e-book traffic and with the variety of devices, the workshop was a
helpful and useful learning experience. Cindy began weeding the Reference collection,
updated the Author Alert page on the library’s website and proctored seven exams for
students taking online or long-distance courses. Tax season began in January. Forms
arrived, were inventoried by Cindy and made available for the public. Cindy created and
maintained a Readers Advisory table on “Crime Thru Time” featuring historical mysteries.
During January, 15 obituaries were processed and sent electronically by reference staff.
In January, Reference staff began “roaming” the adult areas of the library (with an emphasis
on the second floor) at various times offering assistance to customers. On the third week of
each month and four times a day, Reference staff will be conducting a tally of users of the
library-provided parking at 7 South Dewey Street.
Reference Associate Kathy Herfel chose Happy Days for the RA table for the second half of
January. It was the anniversary of the television show Happy Days and the display contained
a variety of materials about days when “life was simpler.” Kathy provided the Picks of the
Month in January on the library website with the theme of Welcome to America!--centered
around the anniversary of Ellis Island and contained websites and books on that topic.
Reference Assistant Theresa Boetcher ordered supplies for Reference and DVDs for the
ongoing dubbing of the Eau Claire City Council videos; searched for catalog items that have
been withdrawn or are missing for John; searched a cart of damaged items for Bess Arneson
giving counts on the items to show if we have any more copies or not; and added 50 new
City Council DVDs to the collection received from Public Access TV in January for 20102011. She also attended two meetings in January for the Chippewa Valley Book Festival as
the liaison for the Library. Theresa contacted Community Television and set up an
appointment about the library delivering the VHS tapes that have been dubbed and the
pickup of the DVDs they have of the last year and 1/2 of the City Council meetings they are
now being done on DVD.
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Theresa created new signs for the public on how many copies may be printed free and the
cost after the first ten pages along with an alert on using "print preview" to limit your print
jobs and came up with an idea for a sign for the maps that can be checked out located in the
file cabinet in the computer lab to alert customers of this service and what maps are in the
drawers. Theresa also continued updating the Community Information Database with totals
in January including 40 records changed and updated; one new record added; and 39 records
deleted. She submitted 46 interlibrary loan requests for customers and answered two Text a
librarian and three Meebo questions.
Reference Assistant Isa Small participated in the “Tame Your Tech” program for the public
by demonstrating how to download library e-books to participants. She also created several
video tutorials on how to use Freading which were shared with BadgerLearn. Isa completed
handouts on how to use the iPad accessibility features which will be available online and in
print.
Reference Assistant David Dial continued to gain knowledge and expertise as a tech support
person, iPad restorer and reference roamer.
Home Delivery
The Home Delivery customer total this month for January was 195. Ten customers were
removed for various reasons and 8 new customers were added to the program. Five of the
new people were former IFLS Library Books by Mail customers. Reminisce with the
Library at Heatherwood Assisted Living talked about the Wonders of the Ancient World.
Three residents participated.
Holds and Resource Sharing (HRS)
The HRS office experienced a significant increase in activity in January. On January 3, after
being closed for New Year’s, a total of 1,028 paging slips were searched and processed. The
previous record for paging slips in a single day was 784 on the day after Labor Day in 2010.
Total paging slips for January were 11,011 compared to 8,381 the month before. A total of
174 items were received for customers from non-MORE libraries compared to 126 the month
before. The monthly totals are not an increase over last January, just an example of how
HRS must adapt to fluctuations.
The home delivery page hours were transferred to HRS. The hours were being used in HRS,
but had been Circulation hours. Ashley Taylor, who is also a YS page, started in the position
at the beginning of January. She will do the home delivery route, take care of fueling the van
each week and assist in the HRS office where needed.
The garage door opener in the van was not working. Jackie Depa arranged for the purchase
of a new one and Overhead Door also repaired the other one.
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The interlibrary loan contract minimum was removed from the Resource Library contract
with IFLS in 2012. The library will receive a lump sum for the services that are provided.
HRS will continue to report the same statistics each month.
Waltco, the courier delivery company, inquired about changing the time for the afternoon
pick-up. Maureen Welch, interlibrary loan coordinator at IFLS, will discuss this further with
Waltco to see if we can accommodate their request.
The new interlibrary loan policy and procedures were implemented in January. HRS
continues to place the Alert bookmarks with many materials that are received to notify
customers of the changes. There have been very few overdue interlibrary loan materials
since the change.
Due to a change in the UW-Eau Claire online catalog, Reference Staff are no longer able to
request directly. HRS Assistant Amy Marsh was able to figure out a new way to do the
requesting, tested it and will work to update Reference staff on the change.
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All Staff Meeting Agenda
Wednesday, January 25, 2012, 9 AM
Recorder: Jackie Hagenbucher
1) Staff Recognition (for staff who have reached an increment of 5 years of service to the
library or some other special recognition since the last All Staff meeting)
Kathy Herfel (25 years)
Jon Marten (20 years)
2) New Employees (if any) (since the last All Staff meeting)
3) From the Library Board Meeting (review of anything from the last Library Board
meeting that might be of interest including any policy additions or changes)
4) Upcoming Library Events (before the next all staff meeting that might be important to
know about because of potential size, popularity, complexity, etc.)
5) Upcoming Community Events (only if they may directly affect the Library)
6) Service Changes/Additions (from individual units that other staff should know about
since the last All Staff meeting)
7) Library Customer Service Issues/Situations (specific library customer service issues or
situations since the last All Staff meeting or ongoing ones of note)
8) Announcements (that have not been covered by an agenda item above and that might be
important for other staff to know about)
9) Information Requests
10) Additional Questions or Discussion
11) Items to Follow Up On for Next Month (as a result of this meeting)
Upcoming All Staff Meetings:
Thursday, February 23
Tuesday, March 20
Wednesday, April 25
Thursday, May 24 (Mark)
Tuesday, June 26
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L. E. PHILLIPS MEMORIAL PUBLIC LIBRARY (LEPMPL)

Highlights
iPads Lending Program
At the end of May, 2011, L.E. Phillips Memorial Public Library (LEPMPL) received a
$50,000 grant from the Presto Foundation in Eau Claire to purchase 50 iPads, 44 of which
are for use by library customers. LEPMPL decided to loan them to all customers within its
library consortium of 50 public libraries, not just to Eau Claire customers. Internally, library
staff called the project the Presto iPads Endeavor (PIE). The PIE Committee asked for and
received permission from the Presto Foundation to use approximately three months to
research and prepare for the lending program. The goals of this program were to provide
library customers with opportunities to use and gain familiarity with new technology,
specifically devices that allow them to make use of alternative resources for enjoying the
written and spoken word and also to more fully explore the Internet and its vast resources.
The iPad was chosen for this project because of its place as a tablet computer marketplace
leader, its flexibility in providing more access to library-related content than an e-reader-only
device and because it offers media in a variety of formats. Special aids provide additional
value: screen magnification gives the user the option of reading books in standard, large or
giant-sized print; its superior sound system ensures excellent sound quality for listening to
audiobooks; and it has a VoiceOver feature which when activated actually reads the material
displayed on the screen at the user's selected pace.
Committee members evaluated, selected and ordered the iPads, skins, screen protectors,
carrying cases, cords and keyboard docks. Sub-committees worked on policies and
procedures, publicity, security issues and training. Other committee members reviewed apps,
e-books, audiobooks, web shortcuts and video tutorials to include on the iPads. In addition
to working out the logistics required to successfully loan 32 iPads for up to 7 calendar days,
staff brainstormed creative uses for the remaining 18. Six iPads would be available for inhouse use on a first-come, first-served basis for up to a maximum of 4 hours; another six
would remain for staff use (including one to be used for reference roaming) and six for use
by customers receiving the library’s Home Delivery Service, a program for customers who
are unable to get to the library due to health constraints.
The iPads lending program began on September 21, 2011.
Promoting a culture of reading in all its forms is a primary goal of this library. LEPMPL
sees itself as needing to be an integral part of the mobile technology, e-reading and social
media revolutions that our customers are experiencing. Because of this, this library and all
libraries continue to embrace change and to experiment. This library’s book collection was
first augmented by audiobooks, initially on cassette and later on compact discs. Today, it
provides e-books and downloadable audiobooks as well. Its information and referral
services, once reliant on print materials and microfilm, have been enhanced by online
databases and Internet resources. A vibrant 16mm film collection led to the first videos lent
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anywhere in the community and then to DVDs as important facets of library service.
Phonograph records were followed by music cassettes and compact discs and the library now
also offers music downloads (Freegal). Helping customers use and enjoy iPads is just the
latest adventure for the library and its staff in making information and media available and
accessible to all in the community.
LEPMPL appears to be just one of a handful of public libraries to be lending iPads to
customers to check out. Despite widespread mainstream, digital and library media coverage,
LEPMPL staff has only heard from Mentor Public Library in Ohio and Darien Library in
Connecticut as other public libraries who are lending and we found out that only after our
news release and the initial TV interviews in September. Mentor appeared to have two iPads
and Darien appeared to have one general iPad and six iPad kits for early literacy. There may
be other public libraries that we will find out about, too, though it's fair to say we do believe
the scale of LEPMPL’s program is much larger than most and with a more diverse
circulation plan. Since the initiation of the iPads lending program, library staff has had
inquiries from a number of libraries nationwide interested in starting their own program
including Los Angeles Public Library.
Every effort was made to provide the customer with a comprehensive iPad experience. Staff
has preloaded the iPads with 1,000 public domain eBooks, 10 audiobooks, 227 free apps and
more than 30 website shortcuts that feature library databases and recommended resources for
government, legal, employment and community issues. The apps and shortcuts are arranged
by subject into folders. Along with in-house use and seven day check out iPads, the library
offers iPads to our Home Delivery customers.
The technology was new to most staff. As a result, staff used a variety of tools including
print and Internet resources along with collaborative experimentation to educate ourselves
about how to use the iPad interface, add and organize content and sync to multiple devices.
Whenever possible, staff digested and adapted what they could and created what they could
not find. Hundreds of staff hours went into this research which resulted in updated policies
and streamlined procedures to circulate the iPads in a quick and efficient manner.
The iPad offers a very personalized experience for each owner. While that is perhaps its
greatest commercial attribute, it was a large obstacle in the library’s endeavor to share the
technology with its customers. The aim was to provide the customer with that personalized
experience while maintaining the integrity our community expects from the library. Staff
achieved this by creating a master backup that is distributed to all circulating iPads. That
way, staff can log out of the library account when the iPad is lent to allow the customer to
use their own iTunes account to download apps and other items from the iTunes store. When
the iPad is returned, staff erases all content to factory settings and then it is restored to the
most current master backup configuration.
Customers have been extremely responsive to the iPads service; at the beginning there were
close to 400 holds for the 32 iPads that can be checked out of the library; holds still remain
around 300. Anyone within the consortium of 50 libraries can place a hold on the iPad, the
only caveat being that they must come to LEPMPL to pick up and return. The iPads lending
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program has received widespread local and national mainstream, digital and library media
coverage. We have heard from libraries nationally and even internationally interested in
what we are doing and we have shared procedures, content, tutorials and feedback with more
than a dozen librarians already. In a fall 2011 American Library Association tech workshop,
LEPMPL was showcased as the public library example. That webinar, with 300-400
participants from school, public and academic libraries, elicited many chat questions.
A goal from the beginning was to share this library’s experience, documentation and
resources with other libraries and we accomplished that with our iPads resource page on the
library website: http://www.ecpubliclibrary.info/services/library-services/ipads.html. This
page includes background information and FAQs; a quick start guide; access to the iPad
manual and content; library guidelines and agreements; an online survey (also available in
print form); and video tutorials--some borrowed from YouTube and some created in-house
and shared on YouTube.
Customers are definitely interested in new technology and by checking out our iPads, they
have a chance to use one before committing to a purchase. With the variety of apps staff has
loaded (a full list of the iPad content--including the 227 apps--is available on the library
website), there is something for just about everyone. There are also now wireless printers for
customer convenience when using iPads or laptops in the library. The iPads program shines
a spotlight on the library’s other digital resources including eBooks offered by OverDrive
and Freading and the support offered by Reference staff. Many times it has created a
conversational spark that allows for both customers and staff to examine and redefine the role
of the public library.
The accessibility features of the iPads were also important to the goals of the program, the
library and the Presto Foundation. In addition to iPads, the Presto Foundation grant also
included funds to purchase a video magnifier for use by members of the general public who
have macular degeneration or other low vision conditions regain independence so that they
can read, write or view photographs once again. Rather than make a purchase immediately,
the library scheduled extended public trials of magnifiers to allow time for actual users of
this technology to provide feedback to the library about the pros and cons of each, plus it
permits staff the opportunity to continue to look for alternate models or new and better
technologies that may be released in the near future, it allows the library to provide more
types of devices than we could afford to purchase outright, and the extended demonstrations
come at no charge. As a result of the iPads project, the Wisconsin Council of the Blind and
Visually Impaired gave the LEPMPL and the Presto Foundation a collaborative award in
September, 2011 for a commitment to working together to support and enhance the lives of
people who are blind and visually impaired.
New Library Website Launches
The library wanted to have a new, visually dynamic website www.ecpubliclibrary.info with
leading edge features to spotlight the iPads when they began to be loaned and the new
website was launched the same day (September 21) the iPads program began. With the
release of the new library website, content, including the library catalog, is accessible on
many mobile devices (smartphones, iPhones and iPads). Easy access to online subscription
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products has been incorporated which includes some mobile access and app access for
iPhone and iPad. Staff incorporated and implemented content for the iPads project including
home screens, app icons, compatible video, audio and textual content for both the iPad and
website content being access by an iPad or iPhone. The library website is recognized as an
important “virtual branch” of the library. (Read more about the redesigned library website in
the IT section of this report.)
Downloadable Music
A new downloadable music service called Freegal became available to L.E. Phillips
Memorial Public Library cardholders on February 22, 2011. The service provides access to
the entire Sony Music Entertainment catalog and now the IODA catalog, the leading global
independent music distributor of nearly two million tracks. More than 100 music genres are
featured including jazz, classical, rhythm and blues, pop, country and rock, new as well as
old, hits and little-known tracks. New music is added to the collection daily. Customers are
allowed up to three downloads each week (156 downloads per year). The downloads are fast
and easy and require no special software.
The downloading process is easy: customers log into Freegal using the library's website;
search for a song, artist, composer, album or genre; then click to download. The files are
MP3 and there is no other software to install. Customers may download songs onto a
computer, MP3 player or mobile device at home or at library computer stations with a flash
drive. The music files are compatible with PCs, Macs, iPods, iPads and other MP3compatible devices. The downloads aren’t on loan; once downloaded, they belong to the
customer and don’t expire.
The library pays a flat subscription rate for Freegal which entitles it to unlimited downloads
(with the limit of three downloads per week per library card). The more library customers
take advantage of the music downloads the more value the library and its customers receive
for its subscription. Library customers downloaded more than 38,000 songs during the first
ten months the service was offered.
“11 to 11 on September 11”
September 11, 2011 marked the 10th anniversary of the attacks on the World Trade Center
and the Pentagon as well as the downing of a passenger jet over rural Pennsylvania. Because
libraries play a unique and essential role in a thriving democracy, the library was open
special extended hours, from 11 a.m. to 11 p.m., on Sunday, September 11, commemorating
the day by conducting business as usual: facilitating communication, fostering citizenship,
promoting understanding, guaranteeing freedom of access to information, and above all, on
that particular day, standing with doors open as a remarkable symbol of our freedom.
The day came together so very well with the cooperative efforts of the whole library staff, the
Friends, volunteers and others. Friends and other volunteers were active all day and helped
out at programming, in the vestibule entrance and elsewhere.
It was a sunny, pleasant morning outside and the opening ceremony at 11 a.m. was just right
--from a hauntingly beautiful singing of "America the Beautiful," the wonderful
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accompaniment and playing by a brass quintet to the fire truck and the dignity and solemnity
of the flag ceremony of the Eau Claire Fire Department Honor Guard.
Over the course of the day, the names of the nearly 3,000 victims of 9/11 were read over the
public address system.
Dr. Robert Fisch, a world-renowned pediatrician who came to America after surviving the
Jewish Holocaust during World War II, was interesting and memorable in the afternoon as he
spoke about "Remaining Humane in an Inhumane World" in the Eau Claire Room.
Youth Services offered “Pieces for Peace”--a family quilting program. Kids were invited to
decorate a quilt block that will be sewn into a quilt that will be displayed in the Library on
the anniversary of 9/11 for years to come. Space for quiet reflection and sharing in the
Chippewa Room was made extra special by the efforts of Youth Services staff.
Reference staff made wonderful special resources about September 11 available.
Documentary film showings went off well in the evening. Free pocket constitutions,
courtesy of the Friends of the Library, were made available to all who visited the library that
day.
Everyone did their part before and after, but most of all, everyone worked together so we
could be opened and staffed for twelve hours on a very special Sunday.
Chiller
A new library chiller became fully functional during the first week in May, 2011. The work
was completed by Bartingale Mechanical of Eau Claire and consisted primarily of
installation of a new air-cooled water chiller mounted on the Library’s roof to replace the
Library’s centrifugal water chiller and cooling tower.

Other activities at the Library are mentioned by Division or area below.
Assistant Director/Human Resources
Human Resources and Training
Employment-related tasks required much attention to detail. Longtime Business Manager
Julie Gast retired in 2011. The hiring process took approximately four months from the time
the advertisement was posted until the new Business Manager, Teresa Kriese, was hired.
The Assistant Director also served as a member of the search committee seeking a new
administrative coordinator for the Friends of the Library. A new 15-hour per week position
in Public Relations and Programming was created and filled.
A new grievance procedure process, which would apply to all grievances not covered by the
existing procedure detailed in the current labor agreement, was drafted and approved by the
Library Board of Trustees.
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The library hosted a Wakanheza workshop for staff on October 18. Wakanheza concepts are
partly designed to help one think about situations in new ways, which in turn may help staff
create a more welcoming environment for each other as well as for customers, plus staff
discussed strategies for de-escalating difficult situations. Staff attended security in-service
training presented by Lieutenant Jim Southworth of the Eau Claire Police Department on
November 30.
Wellness
Business Manager Teresa Kriese researched and organized a wellness incentive program for
library staff that was announced at the end of October. The wellness program is for staff that
want to work out on their own time at their own pace. The new "Work Out for Life"
program began on November 1 in conjunction with Anytime Fitness, Highland Fitness and
the YMCA. These centers have all put together special membership discounts available to
all library staff and have given staff free passes to their fitness centers so staff can "try before
they buy.” The library will also be offering an additional incentive to those employees
working half-time or more (20 hours or more) and are eligible for health insurance benefits
through LEPMPL.
Collection Development
A solution was devised and implemented to create additional space for audiobooks on CD.
Prior to the resolution being implemented, the allotted space was overcrowded and some
titles were stored in the Circulation workroom. Later in the year, some of these same staff
successfully collaborated once more to formulate a plan to shift parts of the media collection
to create more space for DVDs due to overcrowding in that area.
A new process was implemented for Collection Development Committee members to search,
evaluate, order and purchase media titles. The new process was implemented because it
makes selecting and ordering more efficient.
Youth Services (YS)
In April, Youth Services welcomed all of the 1st graders from the Eau Claire public schools.
Each class received details about the 2011 Summer Library Program, participated in a
scavenger hunt to learn more about Youth Services and its collections and checked out
books. Approximately 25%, or about 200, of the students applied for a library card, so staff
looks forward to many return visits.
Each year, Youth Services puts a lot of time and energy into its annual summer library
program which runs from June 1 to August 1. In May, before the program begins, staff is in
the schools talking to kids about all of the great opportunities at the library for them over
summer break. In 2011, staff visited over 3,200 kids during these visits and, as a result,
2,426 kids and teens signed up for a reading folder. A variety of fun and educational
programming for babies to teenagers are offered as well as four reading folders that offer
incentives to keep them reading over the summer.
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One of the most notable events in Youth Services in 2011 was the debut of the Play and
Learn area. Play and Learn is directly related to Goal 2 of the Library’s Strategic Plan and
features areas for children birth to 5 that provide fun activities to help build literacy skills
through play and give tips to parents on how to extend the fun at home. Play is serious
business for children and a critical step on the path to literacy. The areas center around five
“practices” that are featured in the newly revised Every Child Ready to Read @ Your Library
www.everychildreadytoread.org, a parent education initiative stressing early literacy begins
with the primary adults in a child's life.. The practices are talking, singing, reading, writing
and playing. Photos of the first activity areas can be viewed on Youth Services Flickr
account: http://www.flickr.com/photos/eauclairelibrary/sets/72157628306658651/
The largest Youth Services outreach effort each year is to provide storytimes to local early
learning centers. Sites include preschools, daycare centers and EC4T locations. Staff visits
the centers once a month for seven months out of the year. They present a 30-minute
storytime at each location and the center has the option of keeping a themed kit of books and
materials at their site to use in the classroom between visits. In 2011, there were 60 site visits
made with 2,348 kids and staff in attendance. On a related note, the themed kits that have
only been available to the centers are now available for the public to check out. This service
has been tremendously popular with home daycare providers and others who work with
young children.
Reference Services
In 2011, Reference staff continued to look for ways to provide greater access to library
customers by adding two more electronic access points in addition to “Ask a Librarian”
(which is provided by the state)--while still maintaining walk-in, phone, mail and e-mail
reference service. The new electronic resources being offered are Meebo chat through the
library website and Text-a-Librarian for those who wish to text questions to Reference staff.
Text-a-Librarian is funded as an Indianhead Federated Library System initiative and access is
through the MORE online catalog. Reference Staff answer questions from consortium
library customers from all 50 MORE libraries.
Reference Staff were integral to the iPads project: developing policies and procedures; being
members of several different iPad project committees; finding and adding content to the
iPad; writing and developing tutorials; training staff; and creating the master backup and
training materials, guides and tips for using the iPad and getting them posted to the website.
All Reference staff spend considerable time showing library customers what could be done
on the iPad and how to use it. Since the iPads lending program launch, the library has
received several inquiries from libraries across the country about the technical aspects of
loading and restoring iPads. An institutional FAQs document was created to assist in
responding to these inquiries. Training sessions were held for 19 Home Delivery volunteers
to learn about the iPads so that they can assist their home delivery customers.
Reference staff contributed to the launch of the library's new website by adding and editing
content, checking links and being on the website committee giving input on the look and
location of information on the website.
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OverDrive, the library’s primary downloadable media service, continues to be a popular
product offered at the library. Staff in person or over the phone assist customers with how to
check out and download audio and e-books onto their various mobile devices. They also
instruct customers on downloading from Freegal, the library’s online music service .
The digitizing of local historical materials proceeded in 2011. 100 titles from the library’s
Special Collections area were digitized and placed on the library’s website along with 48
other library titles from Brookhaven Press that had already been digitized. Available online
to the public, these materials can be searched individually or as a group. In addition, staff
continues to update and add to the Library History page on the library website, e.g. the
scanning in-house and linking of Library Board minutes from the early 1900s. The Library
History page on the website was recently recognized in a blog by Wisconsin library historian
Larry Nix as one of his top ten favorite Library History websites nationally.
Reference staff plays a key role in library-sponsored programs by registering participants for
upcoming events and is the main contact for the checking in of artwork for the annual
ArtsWest show. Reference staff is also the contact for customers who wish to obtain free
passes to area events through the Ticket to Adventure program. Reference Staff helped the
Chippewa Valley Book Festival by providing information and taking reservations. They have
participated in programing put on by the library as speakers as well.
Different Reference Staff have worked diligently to provide information about the library by
giving tours, attending other groups meetings to talk about the library, writing articles,
hosting webinars and open labs and giving database demonstrations. They provide obituary
information and proctor tests. Staff met with librarians at UWEC to explore and exchange
resources available at each institution to better help and serve our customers. Library staff is
working with the Job Center by providing space to conduct job finding workshops and
providing information on materials available from the library to assist in the job seeking
effort. The library is also providing space for a “FoodShare” representative to assist people
as well as the State Treasurer’s office to talk to people about unclaimed property.
Reference Staff continues to work on the transferring of the City council meeting videos
onto DVDs. This project will allow these sessions to be viewed in the future on newer
technology and preserve them for a longer period of time. Unfortunately, a few older videos
were no longer transferable due to rot.
A local contractor was selected to install new, durable tabletop surfaces over the existing tops
of older Internet and catalog workstations. As compared to purchasing new workstations,
this retrofit was a less expensive option that will lengthen the life of the workstations while
improving ergonomics for customers. The work was scheduled to be finished prior to
opening to avoid any disruption in service to the public. Privacy screens were added to the
monitors to improve privacy for customers. New protective chair mats were also purchased
to replace old mats that had outlived their service life and were difficult for the custodians to
move when cleaning.
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Public Relations and Programming Services (PRPS)
During 2011, the library was fortunate to again offer a robust line-up of programming to area
residents.
The topic of social media drew a great deal of attention this year and the library provided a
variety of programs that offered education about a number of options now available online.
On February 12, the library hosted the hugely popular workshop “Facebook for Beginners.”
Local social media enthusiast Laurie Boettcher provided general information about the
history and popularity of Facebook, presented detailed information about setting up and
maintaining an account and suggested helpful tips for protecting security. After the
presentation, several participants took advantage of the opportunity to set up their own
accounts with the assistance of tutors at individual workstations set up throughout the
library’s lower level meeting rooms. Later in the year, on November 4, the library partnered
with Youth Leadership Eau Claire to present “Tame Your Tech,” a series of three hour-long
programs that provided information on setting up a Facebook account, using a digital camera,
and buying and selling on eBay. Two of the enthusiastically-received sessions were expertly
presented by juniors and seniors from local high schools; a local entrepreneur certified to
teach eBay courses presented the popular third session.
The library continued to partner with area organizations to provide high quality
programming. In March, researching family history got easier thanks to an informational
program hosted by the library and the Genealogical Research Society of Eau Claire. About
135 people attended “Ancestry and Archives: A Genealogical Presentation” which was
presented by librarians from the Wisconsin Historical Society and the UW–Eau Claire Area
Research Center. The program featured insights into effectively using Ancestry.com—the
world’s largest online resource for family trees—and helpful tips for accessing family history
information available locally. Also in March, the library partnered with the Eau Claire Jazz
Festival to present “Jazz Styles: The Swing Era.” Dr. Ryan Jones of UW–Eau Claire’s
Department of Music and Theatre Arts led the audience in an exploration of the transition of
jazz from the 1920s New Orleans style to the widespread appeal and racial appropriation of
the swing era during the 1930s.
Other programming partners included the Eau Claire Garden Club, UW–Eau Claire’s English
Department and Elizabeth G. Morris Scholarship Fund and the local chapter of the Sierra
Club. The Sierra Club partnership made it possible to bring to Eau Claire the just-released
documentary film “Green Fire,” the first full-length, high definition movie ever made about
legendary environmentalist Aldo Leopold. The film was being screened at venues around the
country prior to being made available via public television. The Sierra Club partnership also
enabled the library to host a guest speaker and discussion facilitator from the Aldo Leopold
Foundation in Baraboo, Wisconsin.
The library offered a number of literary programs in 2011. In May, we were fortunate to
have the opportunity to host a luncheon visit from internationally-known bestselling author
Brian Freeman. Freeman, currently a resident of the Twin Cities area, writes psychological
suspense novels set near Duluth and Green Bay. Later in the year, partnerships with the Eau
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Claire Regional Arts Council, UW–Eau Claire, local school districts and other libraries
resulted in the library hosting seven Chippewa Valley Book Festival authors and poets at
programs on October 18 and 22. Several hundred people attended the five library events,
with one of the authors drawing a standing-room-only audience. The library has been an
active partner in the book festival since 1999. The library also hosted popular poetry and
mystery discussion series, along with a multicultural visit from Japanese entertainers skilled
in the art of Rakugo humor. (Rakugo is a Japanese word for a form of on-stage
entertainment where an actor will sit on a pillow on stage and then by memory will recite an
entire Japanese comic monologue.)
This past year saw the completion of a project to create comprehensive coordinated signs
throughout the library to provide direction and to identify major activity areas, major
collection areas, and facilities. Throughout the year, new signs were installed throughout the
adult area of the library and on the lower level.
Technical Services (TS)
Technical Services staff added 25,222 items and withdrew 14,923 items from the library
collections in 2011.
Two large projects were completed in 2011: 1) VHS-to-DVD project: Selectors began
the project in 2010 with designated funds from the Friends of the Library with the purpose of
replacing selected VHS titles with DVD titles. All funds were spent and all titles cataloged
in 2011. Over 500 VHS titles were replaced with the title on DVD. The project will
continue off and on in the future as funding becomes available; and 2) Reference collection
inventory: This was the first time this collection had ever been scanned and inventoried and
resulted in a considerable cleanup of catalog records.
Two long-term projects were begun in 2011: 1) CD re-labeling: Due to faded,
unreadable spine labels on some music CDs, a music CD re-label project was begun with
400 items relabeled so far; and 2) “Donut” labels: At the request of various staff, “donut”
labels were added to discs of older audiobook in the collection. In 2011, 1,090 sets had
donut labels added to each disc and 255 cases were replaced. The goal is to finish the
audiobook and television series disc sets in 2012.
Catalogers began performing LEPMPL’s original cataloging in the month of July due to
retirement of staff at UWEC who had done our original cataloging since 1999. Catalogers
performed original or derived cataloging on 45 items. Most of these items were books
published by local authors.
URLs were added to 276 bibliographic records of titles in Special Collections which have
corresponding digital items online. This will be an ongoing project.
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TS staff collaborated with Betty Rosine, SES-Reach, Inc., to offer time and experience to a
client. A young woman named Melissa volunteered in TS for 2 hours each day for 3 weeks.
It was a valuable experience for Melissa and her time spent in TS was valuable to the library.
Two TS staff members were on iPad committees. They coordinated creating, testing and
implementing all loan rules, location codes, call numbers, itypes and fine rules with the
Circulation and MORE staffs. Bibliographic records were created for iPads and iPad
keyboards. A search for a product that would contain call number and item number, could
be attached to the iPad case and was easily readable was begun and completed. To ready the
iPads for circulation, TS staff added call number, item number, barcode, property label to
each iPad, each accessory using coordinating barcode of the case and each keyboard.
Catalogers continued training for the use of the cataloging tool, RDA (Resource Description
and Access) (a set of instructions or rules for the description of books and other materials or
resources) and studying the concept model FRBR (Functional Requirements for
Bibliographic Records) via webinars and texts. Fiction cataloger, Jenny Karls, took webinar
training sessions in Dewey decimal classification to broaden her skills. Two TS staff
attended the annual Innovative Interfaces Inc. user group conference to gain further
knowledge of the library’s operating system. Mary Blakewell and Sharon Price took a fourweek online Fundamentals of Acquisitions course
Circulation Services
Circulation staffing remained constant throughout the 2011 calendar year with very little
turnover and Circulation staff kept up with the demands of the library’s customers both at the
desk and with material turn-around (from check-in to shelf) of 24 hours or less.
Laura Miller, Circulation Manager, participated in the iPad projects at the beginning stages
of planning and logistics. Procedures, policies, agreements and guidelines were created to
prepare desk staff for iPad checkout including the circulation of in-house iPads. The 7-day
loan iPads were popular from the start with library customers placing over 300 holds within
the first week. The Circulation process for the iPads was successful in that there were very
few problems--damage, theft, excessive fines, etc.
Information Technology (IT)
Network Manager
As part of the library’s annual equipment replacement, Network Manager Kris Nickel
purchased, installed and configured 28 PCs, as well as a number of barcode scanners, laser
and receipt printers. The replaced devices were the readied for and delivered to IFLS for
distribution to other libraries. One network server, the staff data server, was also replaced as
part of the replacement schedule. This is the first Windows 2008 server in our domain. All
data, applications and utilities were migrated. Over the summer, an additional 7 PCs were
purchased as configured, funded by a grant from the Bill and Melinda Gates Foundation.
In December 2010, the City of Eau Claire performed a major upgrade to MUNIS, the
financial system software. After the installation, city staff discovered that this version was
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incompatible with multiple sub networks, of which the library is one. Kris worked with city
IS staff, as well as technicians with Tyler Technologies and engineers with the library’s
vendor, Heartland Business Systems, to find temporary workarounds as well as the best
possible permanent solution. In April 2011, a hardware solution was implemented: a Cisco
ASA firewall, enabling a VPN (Virtual Private Network) connection to the city.
Beginning in July, Kris worked with engineers from Heartland Business Systems to build and
test what is to be the library’s new e-mail server. After several postponements, the full
migration and conversion from Novell GroupWise to Microsoft Exchange is scheduled to
occur in February 2012.
Upon notification of a grant for what was to become the library’s iPad lending program, Kris
purchased three iPads for preliminary testing as well as participated in the iPads committee
and worked with various staff to determine several processes and methods for standardizing
and restoring the content on the lendable iPads.
In an effort to decrease or eliminate server downtime during power outages, four
uninterruptible power supplies in the library’s network server room were replaced. The
newer models have much higher capacity and uptime while on battery.
Three major network software programs were upgraded: Centurion Guard SmartShield
server and clients which protects the public PCs from changes, Symantec EndPoint
Protection which is the ant-virus product used by the library as well as Symantec
BackupExec. BackupExec enables selected data on our servers to be backed up to tape. The
upgraded version supports the backup of individual mailboxes on the library’s future
(February 2012) Exchange e-mail system.
Kris researched, purchased and tested compatible headsets for the VoIP phones at the
Reference Desk, to enable staff to stay connected while doing walkarounds throughout the
library.
Electronic Resources Facilitator
Main Website
The library’s main website was redesigned in 2011 including, in part, the following features:
 Content is accessible on many mobile devices (smartphones, iPhones, and iPads).
This was an integrated part of the new iPads service.
 Easy access to CDN (Content Delivery Networks) to integrate images, video and
audio into the library’s three websites from the library’s YouTube, Flickr, Facebook
and Twitter accounts.
 Creation and testing of custom apps and other content delivery software for the new
website which will allow for streamlined/targeted content to mobile users
 Redesigned navigation and content delivery. Changed how library products and
services are presented to the customer that will increase usage (image branding,
verbiage, content distribution and display).
 Incorporated more dynamic video and audio content relevant to the library’s
collections– featured videos and DVD, book and music previews via the web.
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 Access to online subscription products which includes mobile access and app access
for iPhone and iPad.
 Implemented easy access to library Facebook and Twitter feeds through the website
interface.
 Integration of Freegal and Freading downloadable media services into the library
website.
 Based on Google Analytics statistics , the library’s three websites have seen increased
usage over the previous year—exceeding a half a million page views in 2011 with an
average of about 800 visitors per day. The mobile device visitor count was 5,263
since the new/redesigned website launch (9/21/12-12/31/12).
Website Usage/Statistics: Google Analytics
Kids Website
Unique Visitors
Returning Visitors
Total Visitors
Page Views

2010
7,251
4,122
11,263
22,239

2011
10,611
6,972
17,208
31,789

Teens Website
Unique Visitors
Returning Visitors
Total Visitors
Page Views

2010
3,539
1,335
4,790
8,463

2011
3,818
2,946
6,540
9,630

Main Website
Unique Visitors
Returning Visitors
Total Visitors
Page Views

2010
84,540
176,406
257,555
444,959

2011
89,119
202,354
285,668
572,408

Database/Custom Software Development
In 2011, Jeff Burns, the library’s Electronic Resources Facilitator wrote custom web/database
search and editing software for the L.E. Phillips and MORE consortium genealogy groups.
Part of this project included the editing and migration of over 75,000 records into multiple
databases. The software permits registered users to add and edit records including public
commenting and addition of historical images to records of interest. A redesigned search
interface allows users to easily search across our own database content as well as remote
database services. This project continues to include custom software development and
support for the MORE consortium database.
Website Hosting and Development
In 2011 the library continued to provide website hosting and development, technical
support/training, consultation and custom programming to the following clients:
Chippepedia.org, Clearvisioneauclaire.org and Eauclairehappiness.com.
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This included database development, providing training and training materials, image editing
as well as software upgrades for each website. Website development and hosting for the
Genealogical Research Society of Eau Claire was also begun and will include custom
database programming, training and technical support as well.
MORE Online Catalog Redesign
The MORE online catalog was redesigned after an upgrade in the website and server
software. The Electronic Resources Facilitator provided website design and testing, custom
programming and consultation services to the MORE consortium. Part of the redesign
included integration of additional remote information sources such as Amazon, Google
Books, and NoveList etc. allowing content enrichment of material records.
Miscellaneous
A new door counter configuration and setup was performed with the goal of allowing for
more accurate statistics to be kept.
Safety and Security
The library began an overall project to upgrade surveillance cameras, recorders and video
management software from analog to digital. The initial purchase included 15 interior and 3 exterior
digital cameras, two “hybrid” servers that will manage and record from both new digital cameras as
well as the existing analog cameras, and network cabling installed in all camera locations. The
project will add 6 new cameras to the existing 32-camera system. Installation and configuration of
equipment will begin in early 2012.
Twenty-one library staff members, representing all divisions of the library, participated in a threehour, on-site Bystander CPR and AED (Automated External Defibrillator) certification training
course. This training compliments the installation of the library’s first AED in the Reference desk
area of the first floor in 2011 and two more—one on the lower level and one on the second floor—
scheduled for installation in early 2012. This project enhances safety for customers and staff by
having an AED on each floor of the library, along with staff trained in life-saving techniques.
A FOCUS committee met throughout the year to develop a well-organized plan for a building-wide
search for lost children. While such a procedure is not often needed, concerns that were to be
addressed included how to involve all staff in a search, how to search quickly and efficiently without
duplication of effort, and how and when to involve local authorities. Timelines for a search were
developed and committee members continued to work on search maps as the year ended.

There was a retrofit of the lighting fixtures and bulbs in the lower level parking area from
mercury to fluorescent that was intended to improve safety, security and even reduce utility
costs.
New emergency closing procedures were developed.
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About the Artist K. E. Crain

My art is very personal to me. I fancy myself a poet, a story teller and a songwriter. My medium is
physical rather than oral. I fall in love with each piece I create because they all come from a place
deep inside me. My inspirations come from many different sources: lyrics from songs floating around
in my head, a model that settles into a pose and wears his or her emotion on their body, a feeling or
inner thought that needs to be expressed, the day-to-day observation of the human spirit, even a
family photograph that provokes wonderful memories. Every day we all experience a complex mix of
emotions and I try to bring these out in my work by telling a story that is unique to each viewer.
I spend a little of everyday in my studio developing ideas in small clay sketches in a variety of poses.
The more interesting of these become preliminary studies for larger, more complete works. I prefer to
work with water base clay. The organic composition of the clay has a life of its own, moving through
your fingers creating its own dimensions as you manipulate it. The loose textures I use on my art add
to the interest and the depth of my work and open the piece to interpretation by the viewer. I want
people who see my work to interact with piece on their own terms, so they can decide for themselves
what the piece means to them. My work allows the observer to connect and sympathize with the rest
of mankind by feeling and contemplating those experiences that make us human.

Karen Crain not only personally delivered “Circle of Friends” to Eau Claire in May 2011, but flew back
in June due to the hospitality and the charm of Eau Claire. Karen personally worked with volunteers
from Sculpture Tour in getting “Circle of Friends” settled into its new home on Barstow Street. Karen
loaned “Circle of Friends” to Sculpture Tour Eau Claire Eau Claire for our community members and
visitors to enjoy.
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“Circle of Friends”
Sculptor: Karen Crain
This sculpture is a tribute to my family and the books we enjoyed with our children as they were growing
up. The design consists of a cylinder with a simple band around the outside of it that contains the
engraved titles of several books that appeal to young readers. Incorporating the titles on the band around
the piece echoes how books encompass our lives and become a valuable part of who we are. They can
have an enormous impact on our lives as they help us to form our beliefs, our morals, and our dreams.
“Circle of Friends” depicts a young girl settled comfortably within the cylinder with her favorite book. The
cylinder itself is balanced on a pyramidal base. There is a bas-relief of the Secret Garden gate on one side
of the base, and on the other side one depicting The Island of the Blue Dolphins. The sculpture is made of
bronze with a black steel base and weighs 450 pounds. The steel base is additional weight and the
sculpture can be positioned with or without the black steel base. The sculpture is best presented on an 18
inch high base and will endure beautifully in all weather elements.
This is a Limited Edition sculpture, and there eight. “Circle of Friends” in Eau Claire, WI is number five.
Size: 42xH x 28W x 36D
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Praise for “Circle of Friends” from the Eau Claire Community

“We love this schulpture. My daughter is an avid reader and we enjoy reading as a family.”

“My daughter and her best friend love to read.”
“Circle of Friends reminds me of the great conversations I have had with friends and my book club
over a great book.”
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“Circle of Friends and Founders Fund”
A Fund held at the Eau Claire Community Foundation

The “Circle of Friends and Founders Fund” is a Fund established at the Eau Claire Community
Foundation by Donors for the purchase of the sculpture, Circle of Friends by Karen Crain. Circle
of Friends will be given as a gift by the Donors to the L.E. Phillips Memorial Public Library for
permanent display. The Board of the L.E. Phillips Memorial Public Library is honored to accept
this significant gift which encourages reading and echoes how books encompass our lives and
become a valuable part of who we are.
The “Circle of Friends and Founders Fund” is a Pass-Through Fund held at the Eau Claire
Community Foundation, 306 S. Barstow St. Suite 104, Eau Claire, WI 54701. Pledges are
encouraged.
To become a Circle Founder, make a $3000 pledge which is payable in three annual
installments.
To become a Circle Friend, make a $1000 pledge which is payable in three annual
installments.
Pledge statements will be mailed to Friends and Founders annually starting on April 1, 2012.
Thank you very much for your gift that truly reflects the enjoyment of reading, the love of
children and the commitment to.
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$35,000 Sculpture – Bronze sitting on a Black Steel base.
*Purchasing this sculpture saves shipping cost – approx. $500 value. Cost of Bronze has gone up since this
casting. This price reflects the cost of bronze at casting time of this sculpture.
Move Sculpture: Royal Construction prices:
1. Outside on EC Library property: $350
2. Inside the EC Library: $950
Welding if needed: Northwest Enterprise price:
1. $150
Base for the Sculpture:
Material can be Granite, Marble, Concrete, and Wood, Plywood covered with tile, faux stone, rock, and stone.
The below shows a couple options and Prices (tax not included and delivery not included) Size: 54x54x12
Concrete Base: $575 Granite Base: $1400 (Sculpture Tour type of Granite base)
Artist:
Karen Crain would prefer a 2 year payment structure but would be willing to work at no additional interest for
purchasing on behalf of the EC Library on a 3 year contract.
Insurance on the “Circle of Friends” must be kept in full with a copy sent yearly to Karen Crain once the EC
Library takes possession before payment in full has been made. Karen Crain approves that the EC Library
takes possession of “Circle of Friends” once contract has been signed and first payment has been made at the
end of the Sculpture Tour Eau Claire year in April 2012.
Publicity:
The perfect place at the EC Library could be your decision for Eau Claire to enjoy and promote the fantastic
escape of a Great Book.

Goal:

Support Business. Promote Tourism. Create Jobs

Our Mission:
To create a FREE, EXCITING, and FUN community-wide activity which encourages TOURISM and
BEAUTIFICATION to the heart of our city by arranging 25 to 27 of the highest quality original
sculptures from around the world in downtown Eau Claire!
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BE IT RESOLVED, that the Board of Trustees of the L.E. Phillips Memorial Public Library
has on Thursday, February 16, 2012 voted to accept the “Circle of Friends” sculpture by
Karen Crain from Sculpture Tour Eau Claire and that the Library upon receipt accepts full
ownership and responsibility on a move date to be determined including moving costs,
granite, insurance or any other future related costs.

_________________________
Don Wisner,
Library Board President

__________________________
February 16, 2012
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 YTD BUDGET REPORT - Operating
For the Period Ended January 31, 2012

OBJ
#
4002
4009
4128
4330
4398
4451
4452
4602
4608
4672
4798
4834
4836
4850
4852
4858
4898
5152
5590
5580

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Federal Aid-Other
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Service to Eau Claire County
Indianhead Library System
Service Charge-Other (Fairchild)
Misc Service Revenues (Act 150)
Book Bag Sales
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Refund of Prior Years Expense
Miscellaneous Revenue
Sale of Capital Assets
Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

2012
ESTIMATED
REVENUE
$ 2,851,400.00
39,900.00
112,500.00
2,500.00
2,600.00
3,200.00
547,600.00
30,200.00
242,400.00
500.00
15,000.00
24,000.00
15,000.00
6,200.00
$ 3,893,000.00
225,000.00
64,500.00
$ 4,182,500.00
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ACTUAL
YTD
REVENUE
$

$
$

8,388.54
272.80
192.60
227.16
5,619.08
5.68
5,553.00
1,955.95
1,112.70
23,327.51
23,327.51

RECEIVABLE

REMAINING
UNCOLLECTED

273,809.50
236,822.82
$ 510,632.32
$ 510,632.32

$ 2,851,400.00
39,900.00
104,111.46
2,227.20
2,407.40
2,972.84
273,790.50
30,200.00
(41.90)
494.32
9,447.00
22,044.05
13,887.30
6,200.00
$ 3,359,040.17
225,000.00
64,500.00
$ 3,648,540.17

$

%
COLLECTED
0.0%
0.0%
0.0%
7.5%
10.9%
7.4%
7.1%
50.0%
0.0%
0.0%
100.0%
1.1%
37.0%
8.1%
7.4%
n/a
0.0%
n/a
13.7%
0.0%
0.0%
12.8%

OBJ
#
6010
6020
6030
6040
6043
6047
6099
6108
6110
6112
6116
6120
6122
6128
6134
6138
6150
6156
6160
6162
6166
6198
6202
6208
6210
6216
6252
6254
6308
6350
6398
6402
6409
6415
6490
6495
6496
6498
6790
6802
7020
7044

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
Health insurance-Employer
Health insurance Deductible
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs to Tools & Equip
Lab/Medical Testing
Equipment Rental
Special Services
Professional Services
Staff Training/Conference
Membership Dues
Recruitment Expenses
Miscellaneous Contractual
Electricity
Gas Service
Telephones
Cable TV Services
Water Service
Sewer Service
Special Assessments
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Library Materials
Lost/Damaged Collection Materials
Equipment Purchases < $5000
Grant Expenditures
Gift Expenditures
Other Materials & Supplies
Refunds & Reimbursements
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACTUAL
YTD
EXPENDED

2012
APPROP.
$ 1,740,100.00
34,200.00
356,100.00
339,900.00
34,500.00
2,500.00
17,600.00
19,600.00
112,500.00
1,000.00
2,400.00
2,100.00
5,700.00
600.00
5,000.00
22,300.00
13,000.00
22,500.00
2,700.00
200.00
30,800.00
73,500.00
21,000.00
11,200.00
1,000.00
2,200.00
2,500.00
700.00
31,000.00
80,900.00
423,500.00
15,000.00
64,000.00
15,000.00
24,000.00
4,800.00
10,300.00
8,000.00
39,900.00
331,000.00
71
$ 3,924,800.00

$

$

98,783.46
124.56
15,867.89
18,856.41
50.00
111.58
82,817.35
617.00
719.54
650.00
404.00
195.00
4,518.63
2,006.82
180.66
37.70
694.81
1,320.43
17,035.35
1,005.28
8,235.90
406.24
254,638.61

ENCUMBRANCES
$

$

190.00
1,628.59
208.25
2,026.84

AVAIL.
BUDGET
$ 1,641,316.54
34,075.44
340,232.11
321,043.59
34,500.00
2,450.00
17,600.00
19,488.42
29,682.65
1,000.00
2,400.00
2,100.00
5,083.00
600.00
4,280.46
22,300.00
12,350.00
22,096.00
2,700.00
200.00
30,415.00
68,981.37
18,993.18
11,019.34
962.30
2,200.00
2,500.00
5.19
31,000.00
77,950.98
406,464.65
13,994.72
55,764.10
15,000.00
23,385.51
4,800.00
10,300.00
8,000.00
39,900.00
331,000.00
$ 3,668,134.55

%
USED
5.7%
n/a
0.4%
4.5%
5.5%
0.0%
n/a
0.0%
0.6%
73.6%
0.0%
0.0%
0.0%
10.8%
0.0%
14.4%
0.0%
5.0%
1.8%
0.0%
0.0%
1.3%
6.1%
9.6%
1.6%
3.8%
0.0%
0.0%
99.3%
0.0%
n/a
3.6%
4.0%
6.7%
12.9%
0.0%
2.6%
0.0%
0.0%
0.0%
0.0%
0.0%
6.5%

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6214
6256
6340
6460
6464

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Garbage Service
Stormwater Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies

2012
APPROP.
$

130,500.00
17,200.00
1,300.00
20,500.00
40,100.00
2,900.00
200.00
21,000.00
100.00
200.00
8,500.00
4,700.00
700.00
400.00
1,100.00
8,300.00
257,700.00

$

$

7,033.27
162.18
943.37
2,342.11
960.03
1,785.86
201.98
171.49
13,600.29

$ 4,182,500.00

$

268,238.90

$

TOTAL EXPENSES

YTD
APPROP.
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ENCUMAPPROP.
$

AVAIL.
APPROP.

6,760.99
11,531.06
664.00

$

123,466.73
17,037.82
1,300.00
19,556.63
37,757.89
2,900.00
200.00
13,278.98
100.00
200.00
(4,816.92)
4,498.02
700.00
400.00
264.51
8,300.00
225,143.66

$ 18,956.05

$

$ 20,982.89

$ 3,893,278.21

%
APPROP.
5.4%
0.9%
0.0%
4.6%
5.8%
0.0%
n/a
0.0%
36.8%
0.0%
n/a
156.7%
4.3%
0.0%
n/a
76.0%
0.0%
12.6%

6.9%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended January 31, 2012

OBJ
#
4802
5114

6810

6802

4178
4818
4850
4852
5590

6010
6040
6810

4853
5590

6810
6810.59001
6810.59002
6810.59003
6810.59004
6810.59005
6810.59006
6810.59007

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

LIBRARY BLDG IMPROVEMENT 1997
Capital Costs (2006 and previous years)
Closed
TECHNOLOGY UPGRADE 1999
Capital Purchases
Closed
LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

CURRENT
APPROP.
$
$
$

-

ACTUAL
SINCE INCEPTION
EXPENDED

ENCUMBRANCES

AVAILABLE
BUDGET

$
$
$

213,460.00
2,159,900.00
2,373,360.00

$
$
$

-

$ (213,460.00)
$ (2,159,900.00)
$ (2,373,360.00)

%
USED

$

716,200.00

$

716,109.38

$

-

$

90.62

100.0%

$

979,900.00

$

979,865.10

$

-

$

34.90

100.0%

$ 125,000.00
$
23,600.00
$ 1,020,700.00
$
1,200.00
$ 700,000.00
$ 1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
1,013,701.13
35,177.00
1,220,195.56

$
$
$
$
$
$

-

$
$
$
$
$
$

(22,717.43)
6,998.87
(33,977.00)
700,000.00
650,304.44

Total Expense

$
$
$ 1,870,500.00
$ 1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,797,883.60
1,833,916.46

$
$
$
$

$
$
$
$

(31,963.98)
(4,068.88)
71,305.33
35,272.47

LIBRARY BLDG IMPROVEMENT 2007
Energy Improvement Rebates
Fund Balance Used for CIP
Total Revenue

$
$ 1,070,900.00
$ 1,070,900.00

$
$
$

27,121.40
27,121.40

$
$
$

Capital Costs
Capital Costs - Roof Repairs
Capital Costs - Lighting Control Panel
Capital Costs - Heat Pumps
Capital Costs - Exterior Brick
Capital Costs - Elevator
Capital Costs - Parking Lot/Driveway
Capital Costs - 2010 Security System

$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$

523,821.90
6,355.08
34,604.20
7,103.91
14,840.00
-

P/R Wages
Benefits
Capital Costs

666,300.00
32,000.00
25,000.00
125,000.00
85,000.00
15,000.00
7,000.00
73
20,100.00

1,311.07
1,311.07

-

$ 25,290.32
$
720.84
$ 4,500.00
$ 157,575.80
$
436.37

$
(27,121.40)
$ 1,070,900.00
$ 1,043,778.60
$
$
$
$
$
$
$
$

117,187.78
24,924.08
20,500.00
(67,180.00)
77,459.72
160.00
7,000.00
20,100.00

98.0%

OBJ
#
6810.59008
6810.59009
6810.59010
6810.59011

ACCOUNT NAME
Capital Costs - Window Seal/Bldg Envelope
Capital Costs - 2011 Security System
Capital Costs - 2011 Av Projects
Capital Costs - Concrete Walk/Lighting
Total Expense

6810.00000
6810.59012

LIB TECHNOLOGY UPGRADES 2011
Capital Costs
Capital Costs - 2011 Upgrades

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
$
$
$
$

7,500.00
15,700.00
2,300.00
70,000.00

$
$
$
$

793.96
-

$ 1,070,900.00

$

587,519.05

$
$
$

45,000.00
22,200.00
67,200.00

$
$
$

2,823.87
22,150.25
24,974.12

$ 4,704,700.00

$

4,142,384.11

tk
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ENCUMBRANCES

AVAILABLE
BUDGET

%
USED

$
$
$
$

7,500.00
14,906.04
2,300.00
70,000.00

$ 188,523.33

$

294,857.62

82.4%

$

-

$

-

$
$
$

42,176.13
49.75
42,225.88

6.3%
99.8%
37.2%

$

372,481.49

92.1%

$ 189,834.40
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ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

02/10/2012

SUBJECT:

January 2012 Warrant Report Summary

The Warrant Report Summary for the month of January is shown below.
Warrant Report Summary – Month Ending January 31, 2012
January 06, 2012
January 13, 2012
January 20, 2012
January 27, 2012
Total
*

$ 25,863.70 *
65,455.39 **
41,337.50 ***
__95,315.90 ****
$227,972.49

The January 6th warrant report includes a large payment for 2011 year-end purchases
of $7,660.00 to Duncan Creek Mfg. for privacy dividers for the public workstations, a
payment of $4,945.00 to Hagen Decorators for the painting of the doors and window
and door frames throughout the library, a payment of $3,100.00 to Library Ideas for
additional Freading tokens, the monthly life insurance payment to Minnesota Mutual
for $1,139.53 and a payment of $2,138.70 to WT Cox Subscriptions for a number of
annual periodical subscription renewals.

**

The January 13th warrant report contains a payment of $1,425.00 to 3M Library
Systems for our annual payment of our Checkpoint Service contract, our monthly
health insurance payment to Group Health totaling $31,167.42, two payments to
Hudson Electric for the new outlets and wiring approved for 2011 year-end purchase
totaling $1,266.78, a payment of $1,032.33 to Michaud Cooley Erickson for payment on
the heat pump valve replacement CIP project, and a payment to NetGuard Security
Solutions in the amount of $24,649.12 for the security system upgrade approved for
2011 year-end purchase.

***

The January 20th warrant report includes a payment of $17,100.00 to Bartingal
Mechanical for payment on the heat pump valve replacement CIP project, two
payments to CDW-G for 2012 computer equipment replacement purchases totaling
$8,235.90 and the monthly gas and electric payment to Xcel totaling $6,525.45.

****

The January 27th warrant report includes a large payment to the Indianhead Federated
Library System in the amount of $82,289.00 for our annual MORE membership fees
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Warrant Report for 010612L
Vendor Name

Check #

AMAZON COM LLC

214497

AMAZON COM LLC

214497

AMAZON COM LLC

214497

AMAZON COM LLC

214497

AMAZON COM LLC

214497

AMAZON COM LLC

214497

AMAZON COM LLC

214497

AMAZON COM LLC

214497

AMAZON COM LLC

214497

AMAZON COM LLC

214497

AMAZON COM LLC

214497

AMAZON COM LLC

214497

BAKER & TAYLOR INC

214498

BAKER & TAYLOR INC

214498

BAKER & TAYLOR INC

214498

BAKER & TAYLOR INC

214498

BAKER & TAYLOR INC

214498

BAKER & TAYLOR INC

214498

BAKER & TAYLOR INC

214498

BAKER & TAYLOR INC

214498

BAKER & TAYLOR INC

214498

BAKER & TAYLOR INC

214498

Invoice Description

Invoice #

Amount

076648531841

$4.00

037389281196

$11.93

008373727110

$18.65

213248057970

$18.94

125646588713

$18.95

037884945189

$20.16

112475659833

$27.93

037886184294

$53.99

190306644714

$80.31

101565248753

$117.61

245365500052

$119.84

008373251440

$181.70

0002246943

$-15.09

0002246944

$-8.16

I73023340

$12.73

2026572889

$47.34

2026569491

$51.19

I73023341

$79.48

2026584438

$89.49

2026579609

$104.04

5011781274

$129.13

I72772610

$206.40

LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
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Warrant Report for 010612L
Vendor Name

Check #

BAKER & TAYLOR INC

214498

BAKER & TAYLOR INC

214498

BOOK WHOLESALERS INC

214499

BOOK WHOLESALERS INC

214499

BOOK WHOLESALERS INC

214499

BRODART INC

214500

CONGRESSIONAL QUARTERLY

214501

Invoice Description

Invoice #

Amount

2026577160

$328.33

2026577041

$342.75

LIBRARY MATERIALS, L&D
LIBRARY MATERIALS, L&D
234757D

$44.16

232906D

$69.82

235766D

$97.61

222884

$68.24

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
PRPS SUPPLIES
2143767X

$238.26

004414

$235.50

LIBRARY MATERIALS
DATA FINANCIAL BUSINESS SERVICE214502
MAINT CONT-COIN MACHINE
DUNCAN CREEK MFG INC

214503

EAU CLAIRE COUNTY

214504

EAU CLAIRE COUNTY TREASURER

214505

EO JOHNSON CO INC

214506

EO JOHNSON CO INC

214506

EO JOHNSON CO INC

214506

EO JOHNSON CO INC

214506

EO JOHNSON CO INC

214507

GALE GROUP

214508

GALE GROUP

214508

HAGEN DECORATORS INC

214509

L&M MAIL SERVICES INC

214510

LIBRARY IDEAS LLC

214511

LIVE OAK MEDIA

214512

685

$7,660.00

WORKSTATION DIVIDERS
NONE1201

$528.35

NONE1201

$694.81

VOIP SMARTNET RENEWAL
STREET LIGHTING
CNIN529519

$47.50

CNIN529865

$75.00

CNIN529220

$97.00

CNIN529727

$162.00

28511772

$359.77

17414936

$64.78

17421439

$238.46

1ST FLR COPIER JAN 5-APR 4
REF COPIER JAN 5-APR 4
TS COPIER JAN 1-MAR 31
ADM COPIER JAN 15-APR 14
ADM COPIER JAN 15-FEB 14
LIBRARY MATERIALS
LIBRARY MATERIALS
156690

$4,945.00

CIP CAPITAL CAMPAIGN
25462

$188.84

POSTAGE/FEE ART SHOW
2741

$3,100.00

6,200 FREEDING TOKENS
89049

LIBRARY MATERIALS
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$20.56

Warrant Report for 010612L
Vendor Name

Check #

MARK F MORAN APPRAISALS

214513

MINNESOTA MUTUAL LIFE INS

214514

PETTY CASH

214515

REGENT BOOK CO

214516

RISK MANAGEMENT ASSOCIATION

214517

TEAM DISTRIBUTING

214518

WI LIBRARY ASSN INC

214519

WT COX SUBSCRIPTIONS

214520

Invoice Description

Invoice #

Amount

NONE1201

$400.00

NONE1201

$1,139.53

NONE1201

$32.93

44949

$13.67

ANTIQUE APPRAISAL EVENT
FEBRUARY 2012
HOME DEL CARDS, SUPPLIES
LIBRARY MATERIALS
1000222980

$337.00

339402

$750.00

LIBRARY MATERIALS
2011 CLEANING EQUIPMENT
NONE1201

$75.00

LIB LEGISLATIVE DAY REG
2923829

$2,138.27

LIBRARY MATERIALS

$25,863.70

79

Warrant Report for 011312L
Vendor Name

Check #

3M LIBRARY SYSTEMS

214521

AMERITECH PUBLISHING INC

214522

BOOK WHOLESALERS INC

214523

COVILLE, BRUCE

214525

Invoice Description

Invoice #
OF50671

Amount
$1,425.00

CHECKPOINT SVC CONTRACT
NONE1202

$32.08

224552D

$24.56

14002

$79.95

1073179

$15.00

1073180

$15.00

17423363

$93.84

CELL PHONES NOV - DEC
LIBRARY MATERIALS
LIBRARY MATERIALS
EAU CLAIRE CHAMBER OF COMMERC
214524
EGGS & ISSUES-FEB 15
EAU CLAIRE CHAMBER OF COMMERC
214524
EGGS & ISSUES-JAN 20
GALE GROUP

214526

GROUP HEALTH CO-OP

214527

GROUP HEALTH CO-OP

214527

HUDSON ELECTRIC INC

214528

HUDSON ELECTRIC INC

214528

KRUKOWSKI & COSTELLO

214529

L&M MAIL SERVICES INC

214530

L&M MAIL SERVICES INC

214530

MICHAUD COOLEY ERICKSON

214531

LIBRARY MATERIALS
NONE1202L

$1,620.95

NONE1202

$29,546.47

RETIREE/COBRA - FEB 2012
ACTIVES - FEB 2012
9244

$138.28

9202

$1,128.50

NEW OUTLETS & WIRING
NEW OUTLETS & WIRING
NONE1202

$299.00

25592

$111.58

NONE1202

$266.24

2012 RECENT DEV IN EMP LAW
POSTAGE ARTSWEST
MAIL SVC - MISSED PAYMENT
101866

$1,032.33

4021011

$24,649.12

2286874

$3,871.71

HEAT PUMP/VALVE REPLACEMENT
NETGUARD SECURITY SOLUTIONS LL214532
HYBRID SEC CAMERA EQUIP
OFFICE DEPOT

214533

REFUND-LIBRARY

214534

SCHLEIS CARPET OUTLETS

214535

SCHOLASTIC INC

214536

SUPPLIES
LIBRFND1202

$29.93

LOST ITEM REFUND NONPRINT
13881

$521.00

11378375

$152.10

213620

$402.75

MISC CONTRACT
LIBRARY MATERIALS
UNIQUE MANAGEMENT SERVICES INC
214537
COLLECTION SERVICES - DEC

$65,455.39
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Warrant Report for 012012L
Vendor Name

Check #

AMAZON COM LLC

214538

AMAZON COM LLC

214538

AMAZON COM LLC

214538

AMAZON COM LLC

214538

AMAZON COM LLC

214538

AMERITECH PUBLISHING INC

214539

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

Invoice Description

Invoice #

Amount

085097836561

$6.44

127047321032

$19.08

066302792995

$21.99

092285342579

$31.95

284258016663

$86.10

NONE1203

$26.50

I73559660

$32.31

I74470350

$40.66

2026604381

$56.05

V71045020

$57.59

5011790296

$76.40

2026603078

$80.65

2026596094

$104.68

I73559640

$129.24

2026622384

$133.60

2026612536

$201.81

2026612541

$271.28

2026625911

$274.68

2026619855

$301.46

2026632976

$317.80

2026632973

$320.72

2026619834

$387.44

LOST/DAMAGED MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
PHONEBOOK LISTINGS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS, L&D
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Warrant Report for 012012L
Vendor Name

Check #

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BAKER & TAYLOR INC

214540

BARTINGALE MECHANICAL INC

214541

BLOOM, ROBERT

214542

BOOK WHOLESALERS INC

214543

CDW GOVERNMENT

214544

CDW GOVERNMENT

214544

CHARTER COMMUNICATION

214545

Invoice Description

Invoice #

Amount

2026616803

$411.34

2026617028

$440.87

2026632835

$630.90

2026613754

$728.91

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
APPLICATION $17,100.00

HEAT PUMPS PROJECT
NONE1203

$250.00

PROGRAM SPEAKER FEE
235519D

$81.54

D149317

$2,292.66

D021318

$5,943.24

LIBRARY MATERIALS
EQUIPMENT PURCHASE
EQUIPMENT PURCHASE
NONE1203

$37.70

NONE1203

$260.00

CABLE SVC 1/20 - 2/19
EAU CLAIRE CHAMBER OF COMMERC
214546
EMPLOYEE RECOGNITION
LIBRFND1203

HAZEL MACKIN COMMUNITY LIBRARY214547

$9.99

LOST ITEM REFUND JUV BK
MEGA

214548

MEGA

214548

MENARDS EAST

214549

354223

$14.22

356714

$21.34

15889

$64.98

720025

$858.08

CM100684

$-68.97

TS SUPPLIES - WATER
FRNDS PRGRM REFRESHMENTS
IT SUPPLIES - CART
MID AMERICA BUSINESS SYSTEMS 214550
OH SUPPLIES
MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

LIBRARY MATERIALS
2719818

$9.99

2719814

$12.79

2719815

$13.59

2719805

$23.99

2719816

$29.99

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
GIFT BOOKS ON CD
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Warrant Report for 012012L
Vendor Name

Check #

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

MIDWEST TAPE

214551

PHILLIPS PUBLIC LIBRARY

214552

RANDOM HOUSE INC

214553

REFUND-LIBRARY

214554

XCEL ENERGY

214555

Invoice Description

Invoice #

Amount

2719806

$56.78

2719819

$59.98

2719811

$83.96

2719808

$101.56

2720212

$107.95

2719817

$119.96

2719807

$127.96

2719812

$283.70

2719809

$355.86

2719810

$579.67

2719820

$636.75

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
MORE DVDS
LIB MATERIALS, MORE DVDS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIB MAT, GIFT BKS ON CD
LIBRFND1203

$22.95

LOST ITEM REFUND AD BK
1083096672

$104.00

LIBRARY MATERIALS
LIBRFND1203

$25.39

LOST ITEM REFUND AD BK
310002185

$6,525.45

GAS/ELEC SVC 12/05 - 1/07

$41,337.50
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Warrant Report for 012712L
Vendor Name

Check #

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMAZON COM LLC

214556

AMERITECH PUBLISHING INC

214557

AYRES ASSOCIATES

214558

BAKER & TAYLOR INC

214559

BAKER & TAYLOR INC

214559

BAKER & TAYLOR INC

214559

BAKER & TAYLOR INC

214559

BAKER & TAYLOR INC

214559

BAKER & TAYLOR INC

214559

BAKER & TAYLOR INC

214559

Invoice Description

Invoice #

Amount

244712503149

$9.48

261837031933

$9.94

162451041588

$14.54

233957576239

$16.64

285395868178

$19.98

092285426077

$24.00

092282050602

$31.55

127043546686

$53.68

233950857811

$74.46

085094078007

$86.51

092289944217

$103.75

092289187807

$195.24

127048037035

$253.01

NONE1204

$154.16

143573

$552.27

LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS, L&D
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS, L&D
PHONE SVC - JAN 16-FEB 15
BUILDING IMP-ROOF & BRICK
I74981470

$11.51

I74470360

$14.23

LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
2026639914

$119.67

2026639736

$222.07

2026639571

$236.14

2026647514

$236.87

2026639135

$275.94

LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS, L&D
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Warrant Report for 012712L
Vendor Name

Check #

BAKER & TAYLOR INC

214559

BAKER & TAYLOR INC

214559

BAKER & TAYLOR INC

214559

BAKER & TAYLOR INC

214559

BOOK WHOLESALERS INC

214560

BOOK WHOLESALERS INC

214560

BOOK WHOLESALERS INC

214560

BOOK WHOLESALERS INC

214560

CABOT HERITAGE CORPORATION

214563

CDW GOVERNMENT

214561

CONGRESSIONAL QUARTERLY

214562

EARLYCHILDHOOD LLC

214564

EO JOHNSON CO INC

214565

GALE GROUP

214566

GALE GROUP

214566

GALE GROUP

214566

GALE GROUP

214566

GALE GROUP

214566

GALE GROUP

214566

GALE GROUP

214566

HOLLARS, BENJAMIN

214567

Invoice Description

Invoice #

Amount

2026639337

$281.37

2026648808

$342.85

2026654604

$560.94

5011800050

$812.53

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
243251D

$17.04

240102D

$144.81

238092D

$170.83

239329D

$255.21

NONE1204

$117.00

D228686

$250.08

21503575

$216.41

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
IPAD AND IT SUPPLIES
LIBRARY MATERIALS
D15208630001

$74.81

PRPS-YS PROGRAM SUPPLIES
28520925

$359.77

17436370

$46.49

17431406

$70.49

17435660

$94.48

17436645

$95.23

17431008

$181.47

17430375

$201.71

17430914

$201.71

NONE1204

$100.00

ADMIN COPIER FEB 15-MAR 14
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
SPKR FEE-AM HISTORY MONTH
M212009

INDIANHEAD FEDERATED LIBRARY SY
214568
MORE MEMBERSHIP 2012
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$82,289.00

Warrant Report for 012712L
Vendor Name

Check #

JAYS SIGN SERVICE

214569

L&M MAIL SERVICES INC

214570

MEGA

214571

MEGA

214571

MERGENT INC

214572

MIDWEST TAPE

214573

MIDWEST TAPE

214573

MIDWEST TAPE

214573

MIDWEST TAPE

214573

MIDWEST TAPE

214573

MIDWEST TAPE

214573

MIDWEST TAPE

214573

MIDWEST TAPE

214573

MIDWEST TAPE

214573

MIDWEST TAPE

214573

MIDWEST TAPE

214573

MIDWEST TAPE

214573

MIDWEST TAPE

214573

RANDOM HOUSE INC

214574

TUMBLEBOOKS INC

214575

VALUE LINE PUBLISHING INC

214576

WEST GROUP

214577

Invoice Description

Invoice #
21379

Amount
$95.00

PRPS-MISC CONT/BESS
NONE1204

$1,170.99

DECEMBER POSTAGE
354193

$12.16

354342

$36.03

BOARD SUPPLIES
FRNDS PRGRM RFRSHMENTS
82577

$1,195.00

LIBRARY MATERIALS
2725026

$12.79

2725031

$12.99

2725028

$14.99

2725024

$19.99

2725021

$21.59

2725030

$29.99

2725022

$33.98

2725029

$39.99

2725027

$81.56

2725023

$394.63

2725025

$479.69

2720213

$507.87

2719813

$597.79

LIBRARY MATERIALS
LIBRARY MATERIALS
LOST/DAMAGED MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
GIFT BOOKS ON CD
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS, L&D
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
1083178194

$12.00

LOST/DAMAGED MATERIALS
36305

$399.00

NONE1204

$269.00

824269081

$279.00

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
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Warrant Report for 012712L
Vendor Name

Check #

Invoice Description

Invoice #

Amount
$95,315.90

87

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - JANUARY 2012

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
Health insurance
Tracis Green Interiors
Plant Rental
Braun Thyssenkrupp
Elevator Services
Waste Management
Garbage Service
North Star Fire Systems
Fire Extinguisher Maintenance
Certified Inc
Plumbing Service/Repairs
Overhead Door
Overhead Door Repairs

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity, special pays
Various
Employer paid benefits
Various
Health Insurance
Various
Misc. Reimbursements
City of Eau Claire
Computer Serv. Chgs.
City of Eau Claire
Training & Meetings
City of Eau Claire
Misc Contractual
City of Eau Claire
Telephone - November
City of Eau Claire
Operating Supplies
City of Eau Claire
Library Materials - Nonprint 4
City of Eau Claire
Equip. Purch. - Lift & Board Room Chairs
City of Eau Claire
Van Gas & Repairs - Nov
City of Eau Claire
Gifts - FRNDS - Daycare, Program Refreshments
City of Eau Claire
Gifts - FRNDS - 2011
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AMOUNT
$
7,033.27
162.18
943.37
2,342.11
287.90
1,161.04
201.98
336.92
960.03
27.99
$ 13,456.79

AMOUNT
98,908.02
15,867.89
18,856.41
50.00
197.92
28.97
1,565.84
779.28
470.55
202.33
6,702.69
170.58
259.01
960.00
$ 133,632.32
$

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - January
2010

1,379
1,379

2011

n/a
n/a

2012

Chng.
Prev. Yr.

1,583
1,583

n/a
n/a

629
629

564
564

611
611

8.3%
n/a

n/a
n/a

412
412

299
299

-27.4%
n/a

71.4%
15.9%
12.7%

71.1%
15.6%
13.3%

70.9%
16.2%
12.9%

-0.2%
3.3%
-3.0%

Description
AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of January
Year to date
AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of January
Year to date
ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of January
Year to date
% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)
City of Eau Claire
Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
All other users checking something out or renewing from this building
Figures given for billable period according to contract (January-June)

15,825
15,825

14,759
14,759

14,385
14,385

-2.5%
-2.5%

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of January
Year to date

n/a
n/a

73,774
73,774

69,614
69,614

-5.6%
-5.6%

CHECKOUTS
Month of January
Year to date

n/a
n/a

19,002
19,002

18,625
18,625

-2.0%
-2.0%

RENEWALS
Month of January
Year to date
Note: Consortium changed the method of counting checkouts and renewals in Oct. 2010.
Remote renewals are no longer estimated separately.

n/a
n/a

n/a
n/a

743
743

n/a
n/a

n/a
n/a

1,219
1,219

n/a
n/a

n/a
n/a

24
24

DOWNLOADABLE MATERIALS BY EAU CLAIRE CARDHOLDER
(Not included in checkouts above)
Downloadable Audio Books
n/a Month of January
n/a Year to date
Downloadable eBooks - Note: Incl. Kindle numbers - ( avail. since Sept. 21, 2011)
n/a Month of January
n/a Year to date
Downloadable Music/Video
n/a Month of January
n/a Year to date
Note: Statistics for downloadable materials started in January of 2011.
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2010

2011

Chng.
Prev. Yr.

2012

Description

n/a
n/a

n/a
n/a

3,093
3,093

FREEGAL DOWNLOADS - Note: Freegal service began February 22, 2011
n/a Month of January
n/a Year to date

n/a
n/a

n/a
n/a

224
224

FREADING DOWNLOADS - Note: Freading service began January 1, 2012
n/a Unique Users - Month of January
n/a Year to date

n/a
n/a

n/a
n/a

536
536

n/a Total Downloads - Month of January
n/a Year to date

n/a

n/a

1.81

n/a Average Tokens Use Per Download - Month of January

11,504
11,504

11,829
11,829

11,124
11,124

-6.0%
-6.0%

11,233
11,233

12,296
12,296

12,452
12,452

1.3%
1.3%

1,486
1,486

2,250
2,250

3,005
3,005

33.6%
33.6%

1,838
1,838

2,126
2,126

2,155
2,155

1.4%
1.4%

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in Checkouts above)
Month of January
Year to date
Outgoing materials (NOT included in Checkouts above)
Month of January
Year to date
MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in Checkouts above)
Month of January(includes renewals)
Year to date (includes renewals)
Outgoing materials (NOT included in Checkouts above)
Month of January
Year to date

381
381

228
228

151
151

INTERLIBRARY LOANS
Incoming materials (included in "Checkouts above)
-33.8% Month of January(without renewals)
-33.8% Year to date (without renewals)

333
333

415
415

293
293

-29.4%
-29.4%

Outgoing materials (included in Checkouts above)
Month of January(without renewals)
Year to date (without renewals)

3
3

14
14

5
5

-64.3%
-64.3%

Outgoing materials (included in Checkouts above)
Month of January(renewals)
Year to date (renewals)

946
946

908
908

989
989

8.9%
8.9%

178
178

39
39

73
73

9,729
9,729

10,022
10,022

12,711
12,711

HOME DELIVERY (included in Checkouts above)
Month of January(without renewals)
Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)
87.2% Month of January Renewals
87.2% Year to date Renewals

26.8%
26.8%

UNIQUE VISITORS TO WEBSITE
Month of January
Year to date
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ADMINISTRATIVE
MEMORANDUM

TO:
FROM:
DATE:
SUBJECT:

The Library Board of Trustees
Teresa Kriese, Business Manager
02/09/2012
Circulation Statistics

To better clarify the perceived decline in checkouts showing on the 2011 monthly statistical
reports that are a part of your Library Board Packet, I emailed Lori Roholt of IFLS for a
better understanding of the note located on your monthly statistical report that states: “Note:
Consortium changed the method of counting checkouts and renewals in December of
2010. Remote renewals are no longer estimated separately.” Lori’s response if very
detailed and is shown below. Also, the note has now been corrected to state . . . and
renewals in October of 2010.
The method for counting renewals changed in September 2010 with effects first
apparent in October 2010. Before Sept. 2010, renewals placed online or over the
phone were counted in their own statistical group (each library is assigned a
statistical group range, LEPMPL’s being 300-309). In Sept. 2010, telephone
and online renewals began being credited to the statistical group of the
circulation terminal at the original checkout library.
This means that, before Sept. 2010, each library’s “items circulated” figure cited
on the monthly circulation statistics report only included checkouts and renewals
placed by staff via Millennium. For annual report purposes through 2010, the
telephone and web renewals were “credited” to libraries based on their
percentage of total system circulation. That is, if LEPMPL accounted for 20% of
total MORE circulation, 20% of the separately-tallied telephone and web
renewals was added to LEPMPL’s “items circulated” to arrive at the “total
circulation” figure reported to the state. Beginning with 2011’s annual report,
we no longer have to make those calculations to assign telephone and web
renewals to libraries, because such renewals are now automatically assigned to
the original checkout library.
While our past method for assigning web/telephone renewals to libraries at the
end of the year was not perfect, it was both the best we could do, and probably
not wildly inaccurate. The current method is more precise, makes the annual
report’s “total circulation” much easier to calculate, and certainly makes the
monthly “items circulated” figure more accurate. In the end, I believe year-end
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total circulation/items circulated figures from 2010 and before can be fairly
compared to 2011 figures. It’s each library’s “items circulated” from, say,
March 2010 and March 2011 that are counting different things (checkouts +
renewals via Millennium vs. checkouts + renewals via Millennium + telephone
renewals + web renewals).
With this in mind, I took the circulation totals from the annual reports for 2009-2011 to come
up with the percentages below pertaining to circulation increase or decline. This clearly is
more accurate than the monthly statistics and reflects a slight increase from 2010 to 2011.
From 2009 to 2010 4.25% increase
From 2010 to 2011 0.10% increase
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Background: Eau Claire County Library Services Funding
Funding for library service in Eau Claire County is currently covered by a library services
agreement that began in 1997. There was a prior ten-year agreement from 1987-1997. The
current agreement is a ten-year agreement that now automatically renews annually. The
agreement is between four municipalities in the County with libraries (Altoona, Augusta, Eau
Claire and Fall Creek) and the County. The Town and Village of Fairchild have received an
annual exemption from the agreement from the Eau Claire County Board under Wisconsin
Statute 43.63 (2) because they maintain a level of financial support for a library service at
least equal to what they would pay under the agreement.
The agreement requires payments by the townships to be based upon usage. Historically,
property owners outside the municipalities, especially farmers, felt they were penalized for
having high value property. This is the reason that the cost of the library is a “special
charge” to the townships instead a mil rate based on equalized value.
The contract has not been modified since it was originally signed. Right now, the earliest the
current agreement could end is December 31, 2013.
Usage Payments under the County Agreement
Under the current Eau Claire county agreement, all payments for library usage are made to
the County who then distributes the funds to the municipal libraries. The agreement also
states that the municipalities with libraries will pay for their citizens’ use of each other’s
libraries (e.g., the City of Eau Claire pays Altoona for use of its library by citizens of Eau
Claire; Augusta pays Fall Creek, etc.).
Each library determines their unit cost by dividing the total operating expenditures for all
library services by their total circulation. Capital costs are not included. The 2012 unit cost
from L. E. Phillips Memorial Public Library (LEPMPL) is $3.20 per item. All Eau Claire
County municipalities are charged in the same way and using the same formula. The unit
cost varies by library and from year to year since the operating costs and the total circulation
are different. Payments are determined by multiplying the unit cost by the total number of
items checked out by the residents of that municipality. To help ensure accurate residency
information various data checks including renewing library cards on an annual basis are
made.
Library Operating Costs
The unit cost includes the cost of all library operations—collection development, staff,
reference service, public computer workstations and Internet use, programming, utilities,
custodial, and other similar costs to operate the library. As mentioned, no construction or
other capital costs are included. Although the cost of e-content such as downloadable books,
audiobooks and music are part of the regular collection material costs in the operating
budget, e-content downloads are not counted as item checkouts like books, DVDs, etc. in
what municipalities are charged.
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Current Usage of LEPMPL
At the end of December, 2011, the share of checkouts and renewals by County residents
outside the city of Eau Claire was 16%. Total LEPMPL circulation in 2010 (not including
interlibrary loans) was 1,107,993. The average daily number of visits to the library building
in December 2011 was 1,472. There were over 500,000 library visits in 2010.
Wisconsin Statute 43.12 (County Payment for Library Services)
The Eau Claire County library services agreement pre-dates Wisconsin Statute 43.12 which
was enacted in 1998 due to considerable concern statewide regarding the lack of adequate
funding in many Wisconsin counties for library service provided to residents that lived in an
area of the county that did not maintain a public library. Beginning in 2001, counties were
required to compensate each public library in the county for services provided to residents of
the county who do not maintain a public library. Cost calculations for this requirement are to
be based on a similar formula to the current Eau Claire County agreement, but are paid as
part of the county property tax bill based upon the equalized value of their property.
County Library Planning Committee
On January 17, 2012, the Eau Claire County Board formed a Library Planning Committee to
review the library services agreement. The Committee has statutory guidelines and must
make a recommendation to the County Board by July 20, 2012. The Committee
membership is as follows:
Laurie Boettcher (Altoona) (citizen member)
Dan Hanson (Town of Pleasant Valley Chair)
Leslie LaRose (Augusta Public Library Director)
Harold Page (Fall Creek Public Library Board President)
Stella Pagonis (County Board (Altoona)) (Library Planning Committee Chair)
Mike Peterson (Town of Washington Chair)
Jean Schlieve (County Board (Eau Claire)) (Library Planning Committee Vice-Chair)
John Stoneberg (L.E. Phillips Memorial Public Library (Eau Claire) Director)
John Thompson (Indianhead Federated Library System Director)
Mary Vernau (Altoona Public Library Director)
Jim Volbrecht (Town of Union Chair)
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TO:

The Library Board of Trustees

FROM:

John Stoneberg, Library Director

DATE:

February 9, 2012

SUBJECT:

“Same Services”

___________________________________________________________________________

At the February Library Board meeting, I would like to update and discuss with you what is
often referred to in the Wisconsin library community as the "same services" requirement of
Wisconsin Statutes 43.15(4)(c)4. In brief, this state statutory provision requires libraries in a
regional library system "to provide, to any resident of the system area, the same library
services, on the same terms, that are provided to the residents of the municipality or county
that established the member library." This provision was originally included in the law over
25 years ago, at a time when libraries only shared tangible items like printed books, videos
and music CDs. Except for a loss of access for a library’s customers to these materials for a
period of time, this sharing of items was reasonable because it did not cost the library
anything additional when the items were purchased.
When libraries (like LEPMPL) took the lead in the Wisconsin library community in this part
of the state and first began to purchase database access for its customers in the early 1990s,
databases were included in the statutory requirement to share even though it cost a library
more to provide access to the whole system and not just the library’s cardholders. This was
also at a time when IFLS was not purchasing databases for its members to share. IFLS was
actually behind for a long time in providing databases to its members as compared with other
Wisconsin library systems, but now IFLS does provide shared databases which are very
popular.
At the time, LEPMPL paid for the increased subscription charges so it could provide this new
electronic access for its customers even though LEPMPL paid for access to everyone in
IFLS. No other IFLS library did this. The only way around this at the time, was to not
provide remote access and to provide access to everyone who came to the library (a site
license). LEPMPL did some of this as well. Eventually, the “same services” provision of the
statute was changed to exclude databases, so now LEPMPL does subscribe to certain
databases just for its customers
(e.g. http://www.ecpubliclibrary.info/services/library-services/premium-resources.html)
This is the way the statute currently reads:
Wisconsin Statutes 43.15(4) (c)
A municipal, county or joint public library may participate in a public library system if it
meets all of the following requirements:
1. Is established under this chapter.
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2. Is located in a county that participates in a public library system.
3. Is authorized by its municipal governing body or county board to participate in the public
library system.
4. Enters into a written agreement with the public library system board to participate in the
system and its activities, to participate in interlibrary loan of materials with other system
libraries and to provide, to any resident of the system area, the same library services, on the
same terms, that are provided to the residents of the municipality or county that established
the member library. This subdivision does not prohibit a municipal, county or joint public
library from giving preference to its residents in library group programs held for children or
adults if the library limits the number of persons who may participate in the group program,
or from providing remote access to a library’s electronic database only to its residents.
In 2011, “same services” came to the forefront again because of OverDrive Advantage
accounts that allowed individual Wisconsin libraries to purchase additional copies of existing
OverDrive titles just for their cardholders. Although the actual specific language of the
statute had not changed, the Division for Libraries, Technology and Community Learning
(DLTCL) decided, after discussion at some state meetings, that the database exception does
not apply to databases that provide e-books or other downloadable content (c.f. NISO
http://www.niso.org/dictionary/section4). The databases that are not excluded include
both Freegal and Freading which LEPMPL provides to its customers. In order to
provide these services to LEPMPL customers, LEPMPL is now being told that it should pay
for downloads for every library customer in IFLS--which it cannot afford to do--or not
provide the service to LEPMPL customers at all. The main way to provide a service like this
and be in compliance is to offer it through the library system such as Milwaukee County just
did with Freegal.
The “same services” requirement will be a specific topic in a legislative task force to be
created later this spring. I have asked to serve on this task force. Even if I don’t serve on
this task force, I will still speak on this “same services” issue at any public hearings. The
task force will discuss not only current technologies related to digitized content, but also
develop a vision of cooperative system services to serve Wisconsin going into the future.
Until such time as the law is amended or changed, the Division is saying that neither it nor
the systems can ignore compliance issues and libraries must adhere to current law as it stands
and as the Division is interpreting the statute.
The Division has stated that it does not intend to make this--in its words--a “witch hunt” nor
will the Division approve plans with aggressive penalties on libraries trying to incorporate
new services for their local communities. But the Division does expect that public libraries
understand and acknowledge this requirement. The Division has stated that “starting January
1, 2012, any library making new purchases of e-books or other virtual items that are not
available to all system area residents on the same basis as they are available to local residents
will be considered out of compliance with the same services requirement for library system
membership and we will require their library system to develop and submit to the DLTCL a
plan to bring the library back into compliance.” Despite the fact that LEPMPL established its
Freegal and Freading accounts in 2011, the Division says we are still out of compliance.
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The Division says that on their annual reports, libraries that have new or continuing services
that compromise compliance with the “same services” requirement should leave the eighth
check box unchecked in Section XIV (Public Library Assurance of Compliance with System
Membership Requirements) and provide a detailed explanation of why the library is not in
compliance. The Indianhead Federated Library System (IFLS) must then develop a
compliance plan, approved by the System Board and submit it to the Division for approval.
Considering the current atmosphere that appears to anticipate a change in statutory language,
the plan may be sufficient if it requires that the library acknowledge the problem, provide
accommodations for non-residents or suspends those services. While an amendment of s.
43.15(4)(c)4 may render the compliance issue moot, the Division says it cannot assume such
changes until they are discussed, passed in the legislature and signed into law.
On February 6, Library Directors Ted Stark (Menomonie), Mary Vernau (Altoona), Dawn
Wacek (Rice Lake) and I met with Gus Falkenberg, John Thompson and Maureen Welch
from IFLS to discuss the directives from DLTCL. At the meeting, it was apparent that IFLS
Director John Thompson wanted to minimize as much as possible the impact of the DLTCL
directives at this time. Based on that discussion, I recommend to the Board that for the time
being that this library leave the annual report check box unchecked and provide an
explanation of why we do not agree with the Division’s interpretation of the statute and that
we acknowledge that there is a problem with the interpretation with this statute. This will
apparently suffice until the legislative task force has completed its work and amendments and
changes are recommended to Wisconsin Statute 43 and those recommendations are acted on.
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2012 REQUESTS TO FRIENDS ($18,000)
Youth Services Programs - Request for Prizes and Incentives
This is our annual request for funds to support Youth Services programs and events.
Examples of how this money is used include buying board books for babies who finish the
summer reading program; small summer prizes for school-age children; and prizes for the
Family Reading Program, Teen Auction and several other events that Youth Services will
host this year. This request is part of an ongoing effort to increase participation in programs,
particularly the summer library program.
Amount Requested: $1,500
Die Cuts for Ellison Machine
In 2006, the Friends generously provided money to cover the cost of an Ellison machine, dies
and storage racks. This machine allows staff to create professional looking displays and
flannel accessories quickly and easily. Our staff currently uses the machine for a number of
purposes, including craft projects for both kids’ and adult programs and decorating our room
in a variety of creative ways. The machine and dies are also used heavily by the public in our
Resource Room and have become tremendously popular. We are requesting money to
purchase additional dies and support materials for the machine and collection.
Amount Requested: $500
Supplemental Materials for Daycare Kits
In 2004, Youth Services created 24 themed daycare kits with a generous contribution from
the Friends. We have been visiting 10 to 12 early learning centers, bringing the library
experience to an average of 350 children and providers each month. Many centers opt to
have one of these themed kits left at their center for the month to use between visits. In
2011, all of the kits were re-vamped to replace worn and dated materials. Last year we also
added two new themes – Construction and Community Helpers. We would like to request
money to replace lost or damaged materials in existing kits and possibly create one additional
kit.
Amount Requested: $500
Costume Rental
Youth Services would like to rent 1 to 2 children’s storybook character costumes in the
coming year for special events. The opportunity to have a well-known character make an
appearance at a children’s preschool event has proved to be extremely popular at past events
and serves as a real draw to bring people in to library programs.
Amount Requested: $300
Arts West Prizes and Refreshments
As in the past, we’d like to invite the Friends to support the cash prizes we give to the top
four entries in the Arts West event as well as the special refreshments and decorations. The
amount requested reflects expected funding needs for 2013.
Amount requested: $1,000
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Early Literacy Areas
In 2011, Youth Services introduced the Play and Learn area as part of our work on Goal 2 of
the library’s strategic plan. The Play and Learn area features areas for babies and children
through age 5 that provide fun activities to help build literacy skills through play. The
materials in these areas also give tips to parents on how to extend the fun at home. Play is
serious business for children and a critical step on the path to literacy. The areas center
around five “practices” that are featured in the newly revised initiative “Every Child Ready
to Read @ Your Library.” The practices are talking, singing, reading, writing and playing.
We are asking for funds to support the continued growth and development of this essential
area of the children’s room.
Amount Requested: $2,500
Baby Books for Unison Reads
Youth Services offers two baby storytimes, one for pre-walkers and one for children who are
moving independently. Each storytime includes a time for reading in unison. During this
time, each caregiver receives a copy of a board book, and the group reads the same book
aloud to the children. We are asking for two titles per session (one for each group) for the
summer and fall 2012 sessions as well as the 2013 winter session. After the series is over,
the books will be given to storytime participants to keep and read at home.
Amount Requested: $1,000
Summer Library Program T-shirts
We would like to have t-shirts designed and printed to go with our summer library program.
We would give a t-shirt to each of our teen volunteers (fewer than 10 kids) and have one
made up for each of the Youth Services staff members to wear during the program and at
summer events. The amount requested would purchase 25 t-shirts, designed and printed, for
volunteers and staff. Ideally, we would like to be able to offer t-shirts for sale to other library
staff. Youth Services staff could coordinate this effort.
Amount Requested: $250
Chippewa Valley Book Festival
In 2007, the Friends asked that funds for the Chippewa Valley Book Festival be requested
from them each year. Held in the fall annually since 2000, the festival showcases authors of
regional and national reputation and features readings, discussions, and workshops for
readers and writers of all ages. The library supports the book festival with a donation of
$500 through its own programming funds.
Amount requested: $500
Ads in Local Print Media
The library would like to continue to advertise its programs, services and materials in small
ads to run frequently in the Eau Claire Leader Telegram, Family Times, and Volume One
magazine. The government rate for small ads in the newspaper is approximately $140.00
each; ads in other media are slightly higher.
Amount requested: $2,000
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Club Read
Club Read, the adult summer reading program, will be offered at the library again this year.
Participants will complete cards by reading books selected from pre-defined categories
(mystery, romance, westerns, etc.) or of their own choice. This program has been successful
in the past to encourage adults to read. The money is used for decorations and prizes.
Amount requested: $400
Home Delivery
As a thank-you, we would like to continue to give holiday cards and small gifts (candy) to
the volunteers and participants of the home delivery program. This practice has been very
popular and well received.
Amount requested: $300
Refreshments
The library would like to request funds from the Friends for refreshments at library
programs. We continue to receive comments from customers that they enjoy and appreciate
refreshments whenever they are served. Refreshments are a standard part of art receptions
and special programs.
Amount requested: $500
Blank CDs for Scanning Day
The library is planning to host a Scanning Day in May. Customers will be invited to bring in
materials of local historical interest that will then be scanned and added to our online
collection of historical artifacts and data. The customer will be given a CD to take home that
contains a scanned image of the item or items they brought in.
Amount requested: $200
Scanner
The library currently scans its historical documents in order to preserve them in a digital
database. We are in need of a large-bed scanner that would allow us to scan large
documents, such as historical maps and ledgers.
Amount requested: $1,100
Interactive ESL DVDs
The library receives many requests for materials that assist non-English speaking customers
in learning the English language. We would like to purchase ESL DVDs tailored to speakers
of Hmong, Spanish, and Cantonese.
Amount requested: $300
Cart for City Council Dubbing Project
Reference staff is currently converting to DVD archived videotapes of city council meetings.
In order to consolidate the dubbing materials and allow for less clutter at Information &
Reference, a small cart is needed to place materials under the desk. This will allow staff to
continue to dub materials with fewer distractions for the public.
Amount requested: $150
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Second Computer and Printer for the Lois Barland Research Room
The popularity of the existing computer and printer designated for genealogical research
continues to grow. By adding a second unit, we would double the amount of time and
equipment made available to researchers. The second computer unit will allow for longer
search times per customer.
Amount requested: $2,000
Collection Development:
Preserving Significant Titles in the Transfer from Video to DVD
The library has a long history of purchasing the best in visual media including not just feature
films, but also documentaries, non-fiction titles, etc. With the advent of DVDs and the
eventual demise of the videocassette as a viable and available format, we stopped purchasing
videocassettes several years ago. Because the videocassette is a sturdy physical format and
has continued to circulate well, we have retained our VHS collection. However, over the last
several years, we have slowly replaced videocassettes with DVDs.
In an effort to continue to free up valuable shelf space and move to a completely DVD
collection, this request would enable the library to continue to identify significant VHS video
titles (or, in some cases, subjects) that can now be replaced with DVDs. Friends’ funds have
supported this project over the years with gifts totaling $10,000.
Amount Requested: $3,000
Fund Transfer Request
Currently, there are small balances remaining from amounts Friends had donated in prior
years. In addition, there are some funds currently allocated to separate accounts that are
actually intended for similar purposes. Approval of this request would allow these accounts
to be effectively combined. The specific balance transfers requested are as follows:
$ 201.27

Adult Programming/PR

Transfer to Adult Services
Author Visits

$ 671.16

2009 Program Refreshments

Transfer to 2011 Program
Refreshments

$ 256.47

2009 Daycare Kits/Books

Transfer to 2011 Daycare
Kits/Books

$ 2.50

2011 Die Cuts

Transfer to Refreshments

$ 60.93

2011 Table Top Lectern (balance; lectern
has been purchased for less than
anticipated)

Transfer to Refreshments

$ 72.80

2011 11 to 11 on September 11

Transfer to Refreshments

$ 8.53

2011 Home Delivery

Transfer to Refreshments

Amount is approximate based on accruing interest.
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Policy Title:

THEFT

Date adopted:

06/16/83

Date amended:

11/19/09

Number:

8

Category:

Human Resources

Date last reviewed: 11/19/09

Any library employee found to have engaged in theft of library property, a customer’s
property or the property of another employee will be subject to discipline, up to and including
dismissal on the first offense.
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