
 
 
 

REMINDER 
 

This meeting begins at 5 pm 
 

 
MEETING NOTICE 

 
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public 
Library on Thursday April 17, 2008 at 5:00 pm in the Library Board Room of the 
Library at 400 Eau Claire Street, Eau Claire, Wisconsin 
 

AGENDA 
 

1) Member Roll Call 

2) Motion to convene in closed session to consider the employment, promotion, 
compensation or performance evaluation data of the Library Director, a public 
employee over which the Library Board has jurisdiction, pursuant to Sections 19.85 
(1) (c) of the Wisconsin Statutes. 

3) Motion to reconvene in open session immediately following the closed session. 

4) Citizen Comments (limited to 5 minutes per citizen) 

5) Approval of the Minutes (page 1) 

6) Communications 

7) Report of the Library Director (page 6) 

8) Committee Reports  

a) President’s Report (page 17) 

b) Executive Committee 

c) Capital Campaign (page 18) 

i) Review of financial reports 

d) Nominating Committee 

e) Planning Committee 

i) Discussion and action on hiring a consultant for planning. 

 



f) Development Committee  

i) Discussion and action on hiring a contracted Development Director 

g) Organizational Wellness (page 19) 

9) Report from the Friends of the Library 

10) Report of the Representative to the IFLS Board 

11) Financial Reports (page 27) 

12) Action on Bills and Claims (page 33) 

13) Review of the Monthly Statistics (page 45) 

14) Consideration of Unfinished Business 

a) Discussion and action on hiring an architectural services firm to re-vision the 
Library renovation project 

15) Consideration of New Business 

16) Directives from the Library Board of Trustees to the Library Director 

17) Adjournment 
 
In order to accommodate the participation of persons with disabilities at this meeting, the 
Library will provide the services of a sign language interpreter or make other reasonable 
accommodations on request. To make such a request, please notify the Library at 
715/833.5318 at least two days prior to the meeting. 
 

 
Trustees: If you are unable to attend this meeting, please notify the Library’s 

Administrative Office by calling 715/833.5318 
 



L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 
Minutes of the Meeting of the Board of Trustees 

 
 

A meeting of the Board of Trustees of the LE Phillips Memorial Public Library was held 
on Thursday, March 20, 2008 at 5:00 p.m. in the Board Room of the Library. The 
following members were present: Jurmain, Olson, Radtke, Schneider, Simonsen and Von 
Haden. 
 
CITIZEN COMMENTS 
Katherine Schneider informed the board the seventh annual Scrabble Bee will be held on 
April 17, 2008. The Scrabble Bee benefits the Literacy Volunteers of the Chippewa 
Valley. 
 
MINUTES OF PREVIOUS MEETING 
On a motion made by Katherine Schneider and seconded by Jean Radtke, the Board 
unanimously approved the minutes from their February 21, 2008 meeting.  
 
CHANGE IN AGENDA ORDER 
There was consensus to move agenda item 7di, Capital Campaign, discussion and action 
on request to the City to issue bonds on behalf of the Library, to directly before agenda 
item 4. 
 
The City’s Finance Director, Rebecca Noland passed out and explained two handouts. 
They showed the financing for a revised $1.5 million renovation project and for a $2 
million project. Instead of the City issuing bonds for the projected shortfall, Rebecca 
Noland recommended that the State Trust Fund or local banks could lend the money. 
Michael Golrick expressed his appreciation to Rebecca Noland and the City for not just 
saying no to the issuing of bonds but finding other options. 
 
COMMUNICATIONS 
Michael Golrick referred the Board to the memorandum in the board packet from 
Stephen Nick, City Attorney regarding Open Meeting Notices. The memo explained that 
a notice of less than 24 hours is rarely permissible.  
 
REPORT OF THE LIBRARY DIRECTOR  
Mary Jurmain said the report was very detailed. 
 
STAFF PRESENTATION 
Renee Ponzio, Reference Services Manager gave a presentation on the Holds and 
Resources Sharing (HRS) Operations. One of the many interesting facts from the 
presentation is that L. E. Phillips Memorial Public Library checked in or out 433,000 of 
the 1.2 million items transported by the MORE system in 2007. 
 
 
 



 
COMMITTEE REPORTS 
 
 Board Recruitment and Retention/Nominating Committee 

The Board members should always be thinking of people who would be good 
Board candidates. They should be asked to fill out the City’s resource form or to 
contact the County Board Chair. 

 
Capital Campaign Committee 
Mary Jurmain questioned hiring a Development Director at this time. Another 
concern expressed was whether this person could pay their wage by raising 
enough funds. On a motion made by Katherine Schneider and seconded by Jean 
Radtke, the Board unanimously approved for the Development Committee to 
bring before the Board their recommendation on if a Development Director 
should be hired.  

 
 Planning Committee  

Jean Radtke said that once the Planning Committee has met and reviewed the 
responses from the RFP they would bring a recommendation before the Board. 

 
Organizational Wellness Audit 
The Organizational Wellness team did not meet this month. The next meeting will 
be held during the first week of April. Within the next couple of meetings, an 
action plan document will be created and shared with the Board.  

  
REPORT OF THE FRIENDS OF THE LIBRARY 
Hjordy Wagner from the Eau Claire School District reported that the District is in the 
process of forming a School Library Friends group. Friends funded most of the requested 
items from the 2008 Requests to Friends List. Friends will be donating an additional 
$10,000 to the Capital Campaign Spring Campaign. 
 
The Friends Board delegated two representatives to thank the Captain of the Salvation 
Army for allowing them to pass out books from the Give-A-Kid-A-Book Campaign. 
They will also express concerns regarding not being allowed to pass out the book, The 
Golden Compass. 
 
Katherine Schneider will be attending a Visioning Summit and has requested input from 
Board members on the seven questions she sent by e-mail. John Stoneberg will try to find 
the summary of a report from a couple of years ago on what and where libraries will be in 
the future for the Board to review. 
 
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD 
Sue Olson said the last meeting was very interesting. The IFLS Board is in the process of 
developing a fact sheet that details out what is expected of a library board member. 
Michael Golrick will contact ILFS in order to obtain a copy. 
 



IFLS is in the process of polling all the MORE libraries as to what their top needs are and 
how IFLS can help address those. Some of the topics are budgeting, staffing, space 
requirements and technology. Michael Golrick presented a report from the IFLS advisory 
committee and spoke briefly about LEPMPL. 
 
FINANCIAL REPORT 
Michael Golrick pointed out that the library spent less than what was taken in for 
calendar year 2007. Also noted was that Trempealeau was the only county that has not 
yet paid the ACT 420 billing. 
 
ACTION ON BILLS AND CLAIMS 
On a motion made by Pat Simonsen and seconded by Sue Olson, the vote was unanimous 
to approve the Bills and Claims for 2/14/2008 – 03/06/2008 as well as the Supplemental 
Bills & Claims Listings for February 2008. 
 
REVIEW OF MONTHLY STATISTICS 
Michael Golrick pointed out that some numbers are now available regarding website 
visitors. There was a brief discussion of those numbers. 
 
CONSIDERATION OF NEW BUSINESS 
On a motion made by Pat Simonsen and seconded by Sue Olson, the vote was unanimous 
to approve holding a public hearing in the Town of Union on April 28, 2008 at 7 p.m. 
 
On a motion made by Sue Olson and seconded by Bob Von Haden, the vote was 
unanimous to approve awarding the bid for the replacement of the fire alarm system to 
NEI, Northern for $39,391. 
 
Michael Golrick will obtain three quotes from three architectural firms for the cost and 
outline of the process to get to the conceptual drawings for the re-envision of the Library 
renovation project. The quotes and information will be available at the April Board 
meeting. 
 
DIRECTIVES     
    

Person 
Responsible 

Task Date 
Assigned 

Date 
Due/Status

Michael Set date for Xiong bench ceremony    

Michael Lower level accessibility button    Waiting for 
new hire 

Michael Get three quotes from architectural 
firms for the cost and process to re-
vision the renovation 

3/20/2008 Due 
4/17/08 

Mary Send board weekly updates on “surge” 2/21/2008   



Michael 
/Jenkins 

Chat with Development Director 
applicants 

3/20/2008 Due 
4/10/2008 

Michael Invite Schneider and Stelter to one of 
the April All Staff meetings to talk about 
the questions for the summit 

3/20/2008   

Michael Send Armstrong resignation letter to 
Bruce Willett and Tom McCarty 
(County) 

3/20/2008   

Michael Full expense report for Capital 
Campaign 

3/20/2008 Due 
4/17/08 

Kathie 
Schneider 

Send electronic reminder of need for 
visioning summit input from board 
members 

3/20/2008   

Development 
Committee 

Discuss and recommend whether to 
hire a Development Director 

3/20/2008   

Board 
members 

Give Kathie your input for her to take to 
the visioning summit 

3/20/2008   

Mary E-mail Penny France to express thanks 
for Friends gift of 10K for spring 
campaign, ask her how to position this 
for public consumption: Big Give or 
spring campaign 

3/20/2008   

Michael Obtain "what 's expected of a library 
board member" document from John 
Thompson and send electronically to 
board members for review 

3/20/2008   

Mary Check on status of Rich Swanson as 
possible board member; is his name in 
the resource bank? 

3/20/2008   

Michael  Send letter to town of Union and county 
officials inviting them to the April 28th 
public hearing in Union 

3/20/2008   

 
CLOSED SESSION FOR DISCUSSION OF THE WORK PERFORMANCE  
On a motion made by Bob Von Haden and seconded by Jean Radtke the vote was 
unanimous to approve convening in closed session to consider the work performance of 
the Library Director which, for competitive bargaining reasons requires a closed session 
pursuant to Section 19.85 (1)(c) of the Wisconsin Statutes. 
 
MOTION TO CONVENE IN OPEN SESSION 



On a motion made by Katherine Schneider and seconded by Sue Olson, the Board 
unanimously approved reconvening in open session immediately following the closed 
session.  
 
ADJOURNMENT 
On a motion made by Katherine Schneider and seconded by Bob Von Haden, the Board 
unanimously agreed to adjourn the meeting at 8.55 p.m. 
  
Respectfully submitted, 
Jackie Depa  
Associate II 
 
 
 
 



 
 

Library Director’s Report 
April 2008 

Library Director’s Report 

The day after the last Library Board meeting, I met with City Manager Mike Huggins to review 
the Library Goals for 2007 and 2008. I believe that it is important to have the Library included in 
the City’s vision. As City Manager, Mike Huggins has been very diligent about making sure that 
this happens. 

At the end of March, I and many staff attended the Public Library Association’s 12th National 
Conference in Minneapolis. After the Stories from the Field section of this report, you will read a 
couple of staff reports of the conference. I will include this section over the next few months. There 
were almost 10,000 public librarians at the conference, and it was deemed a huge success. I 
blogged the specific sessions I attended, and will be producing a summary, in part to satisfy the 
Continuing Education requirements for Public Library Certification. 

Shelly Collins-Fuerbringer, John Stoneberg, and I have met with some architects to discuss 
their services for the re-visioning of our project. We will have a recommendation at the meeting. 
You have an initial report from the staff group working on the Organizational Wellness. They are 
incredibly dedicated and thorough. It has been a great experience to work with them. The 
Management Team continues to wrestle with and deal with the daily dilemmas and will be 
devoting more time to budget discussions. One of the things I have consciously tried to do more of 
is what in the 1980s era Hewlett-Packard executives called MBWA (Management by Wandering 
Around). It gives staff an opportunity to ask informal questions of me, and I learn something new 
each time I walk through the building. 

There is a separate agenda item about the Development Committee, and Alan Jenkins and I will 
have spoken to the four candidates who had expressed interest in this position. 

Finally, I have some personal notes. I had minor surgery on April 4. When I had initially 
scheduled this (back in January) I booked two weeks for recovery. After speaking with one of my 
brothers who had the procedure last fall, I did not take much time off, and I am glad of that. The 
day after surgery I attended (with a chauffeur) the kick off for the Big Read. I was back at work on 
Monday, and the only ill effect is that I move a little more slowly. I will be gone after the May 
Board meeting for about 10 days. My daughter graduates from college, and that will be followed 
by a pure holiday complete with disconnection from all electronic devices for almost a week. 

From the Management Team 

Staff and Human Resources 

March was a very quiet month with no staff changes. However, this will change with the 
announcement of the retirement of Carol Anderson (Technical Services) and departure of Joe 
Niese (Reference Services) to a full-time professional position in at the Chippewa Falls Public 
Library. 



Safety and Security 

Larry Nickel worked with PerMar, the library security vendor, on the transition from six 
individual monitors for viewing security camera video to networked software which is available 
at selected staff computer workstations. Two monitors each had been at the Reference desk, 
Circulation workroom and Administrative office. The equipment to distribute this signal to all of 
the monitors was no longer supported and some of it already in disrepair. PerMar employees 
removed the monitors from their mounts, consolidated cabling and reconnected the system. They 
then installed software on two Reference workstations for viewing the live camera display. 

After moving the server/DVR units that manage and record surveillance camera video, one of 
the units was not able to display one of the camera views. Technicians installed a “loaner” unit 
while ours is repaired by the manufacturer.  

The bid for the library’s new fire alarm system was awarded to the local electrical contractor 
NEI. Contracts were signed after Library Board approval. NEI hoped to begin some cabling work 
for the system as soon as April 1. 

Public Relations and Programming Services (PRPS) 

Music, poetry and politics were some of the topics featured at library programs during 
March. “Rock and Roll and the Rest of Us,” a four-part lecture/discussion series led by UW-Eau 
Claire professor and blues musician David Jones, focused on the impact popular music has had 
on our social and personal development since the 1940s and drew audiences of around 20 people 
for each session. The library also hosted a concert in March. Classically-trained River Falls 
vocalist Katharine Grant performed medieval Norwegian and Gaelic folk songs for over 75 
people on March 8. Popular poetry discussion leader Warren Lang returned this month to the 
delight of poetry enthusiasts to lead “World of Dew,” an examination of classic haiku poets, and 
the well-received political film series (hosted by John Stoneberg) continued through March 18. 

On March 10, a standing-room-only crowd was treated to tips on using Wisconsin’s native 
plants in gardens and landscapes. The program was presented by Lynn Steiner, one of the 
Midwest’s best-know garden writers. A video-recording of the presentation was published on the 
library’s website. 

Larry continued proofreading and editing the library history. With the earliest date mentioned 
in the history being 1858, it was decided to add a little over a year of library history to the 
existing publication and focus on 150 years of library service in Eau Claire.  

In preparation for summer, Melany Bartig updated Club Read forms including the Bingo 
sheets and bookmarks. She also formatted three new Club Read lists: Baseball—America’s Love 
Affair with the Game, Law and Order II, and Time Travel Fiction. 

Other “business as usual” PRPS activities included the following: 

• Melany created and printed a flyer for Journey to the Magnetic North Pole and an art 
show flyer Holding In/Keeping Out by Jane Herrick.  

• Melany sent art show information packets to the 16 artists in the 2008 Summer Art 
Show “Figuratively Speaking.” 

• Larry created banner images for the “In the Spotlight” feature of the website, 
including: The Big Read, A Healing Song poetry program, and Holding In/Keeping 
Out art exhibit and published them to the website.  



• Jenny printed and folded flyers for several library programs and distributed them 
within the library. She maintained the literature racks throughout the library and 
posted publicity on the bulletin boards on the lower level. She mailed program 
brochures to area businesses and organizations for posting and distribution. 

• Larry created newspaper ads for Songs from the Old Country, and both newspaper 
and Volume One ads for the Sustainable Future program and delivered them for 
publishing. The ads are funded by a generous gift from the Friends of the Library. 

• Melany completed the April 2008 library newsletter and instructed and supervised 
Friends volunteers as they assembled the newsletter. Jenny printed the newsletter and 
reformatted the website versions of the publication. Larry proofread the print version 
and edited the electronic versions.  

• Jenny added library events to website calendars for the Chamber of Commerce, 
WEAU, WQOW, the Leader Telegram and the library’s web calendar.  

• Jenny created signs for the Youth Services case for displays on superheroes and Lego 
sets. She designed a Readers Advisory table sign titled Plant Your Family Tree.  

Reference 

Cindy Westphal completed a new book list, Baseball—America’s Love Affair with the Game. 
Theresa Boetcher and Cindy attended the PLA Exhibits in Minneapolis on Friday, March 28. 
They took the bus that IFLS had chartered. Reference pages Katie Sullivan and Natalie Singer 
have begun shifting the compact disc collection in the Adult area of the library. 

Theresa Boetcher has started working on updating Reference procedures; and Reference 
filing notebook. She implemented new pre-cut colored tape for “special location” areas in 
Reference. Theresa is a member of the Wellness Committee; the members are moving ahead with 
categorizing & prioritizing Board items. Work on the CID continues for both Joe and Theresa. 
Joe Niese has an article being published in the May/June “Wisconsin West” Magazine that is 
about an African-American baseball player who played in Chippewa Falls in 1904 and part of 
1905. Research was done with the help of interlibrary loan and microfilm, but the best source of 
information was from the ACCESS NewspaperArchive.com database. 

The Home Delivery total stands at 192. Two were added and one taken off last month. The 
book group at Heatherwood read “The Lion, the Witch, and the Wardrobe” in March. Home 
Delivery had a table at Senior Americans’ Day at UW-EC on March 18. Three Friends volunteers 
assisted Kathy at the library’s table. 

The paint on the curbside drop boxes has been touched up by the custodian. HRS may be able 
to purchase the same paint to touch up the offsite drop boxes. Information continued to be 
gathered about replacements for the offsite drop boxes. 

MORE office name was officially changed from MORE to HRS (Holds & Resource Sharing) 
on March 1. Preparation was done in advance: notifying our contacts, changing forms, letters 
used and signs, website, intranet and modifying that areas phone greeting. Amy assisted in 
updating the board presentation by taking new pictures and going over the text for the 
presentation. Becky provided Renee with updated statistics for the board presentation as well.  

Technical Services 

Sharon Price, Donna Swenson, and Carol Anderson attended a webinar that was sponsored 
jointly by Minitex and WiLs. This is the first session to be sponsored jointly, and it was well 



attended and very well done. Mark Wilhelmi was the instructor and used a presentation that he 
and Virginia Dudley had put together. Catalogers learned much new information about 
enhancements to Connexion 2.10, including additional OCLC supplied macros, Z39.50 access to 
local systems, exporting in Dublin Core, extracting metadata from several different formats, 
including .htm, .html, .mp3, etc. It was very worthwhile!  

Jean Nemitz, Jean Pickerign, Carol Anderson, Donna Swenson, and Teri Oestreich attended 
the exhibits at PLA, in Minneapolis, Minn., on Friday, March 28. They came back to TS 
enthused and shared information from vendors on colored barcodes, updated model of the 
CD/DVD buffer machine, tutorial websites, ILS companies, bags full books, and much more, but 
did not find any ergonomic information, especially different mouse and keyboard options.  

Youth Services 

The ACT Prep workshop was held on March 2nd. Ruth Harris, Director of the Northwest 
Reading Clinic, presented the program for about 50 area teens. The teens received plenty of tips 
and tricks during the three hour afternoon session.  

The Guitar Hero III Tournament Redux on Wednesday, March 19, was a HUGE success. 
More than 65 people showed up during the tournament, with over 30 teens participating. There 
will be an article in the April 6 Leader Telegram about Guitar Hero and the library’s tournament, 
complete with interviews and photos of teen participants.  

Jill has been working with Jeff Burns (IT) on updating the content for the Youth Services and 
Teen portions of the web page. There are graphics now and several web banners that highlight 
upcoming Youth Services programs. Jill is also working to get all of the bibliographies that 
Youth Services creates up on the web so customers have access to them 24 hours a day. 

Shelly gave a presentation at the Apple Pregnancy Center about the importance of reading to 
your children, what types of books are appropriate for different ages and tips for reading aloud.  

Youth Services staff have all been very busy making arrangements for upcoming summer 
events. Chrissy is putting the finishing touches on the main flyer as well as the three reading 
folders. They will all go to the printer by the end of the week. Alisha has been calling local 
businesses for prize donations for the reading programs and securing performers for the school-
age programs. Shelly booked performers for all the Wednesday programs and Jill is making plans 
for pirate-themed room decorations. Chrissy and the YAAB have added a Super Smash Bros. 
Brawl Video Game Tournament to the Summer Programs for the teen lineup. 

Alisha created a Computer Services brochure that she sent to one of the public elementary 
schools for a family event they were holding. They wanted to promote the library’s services to all 
of the families, but particularly for families who don’t have a computer at home. Alisha has 
offered to send the brochure to any other librarians who are interested. Alisha also sent an email 
to the Partnership Coordinators at the elementary schools offering them a kit of fun props they 
can use to create a display at their school to help promote the summer library program.  

Chrissy and Shelly presented a session at Senior Americans’ Day at UWEC. The session was 
titled “Just ONE More: Storytelling that will have kids asking for more.” They had a great time 
entertaining the group with recommended titles and tips for reading aloud. 

Shelly and Chrissy both had the opportunity to attend PLA in Minneapolis. The week was 
packed with information that they are both anxious to adapt and implement.  



Assistant Director 
With instruction from Jeff Burns, John Stoneberg is working on adding a subsection to the 

library’s website on foundations, grants, and nonprofits as part of gearing up to introduce the 
Library’s new membership in the Foundation Center’s Cooperating Collections Network to our 
customers. John has added specific text and information to the website before but not new pages. 
It has been a good learning experience. On Friday afternoon, March 28, John attended a regional 
meeting at the Minneapolis Public Library of the Cooperating Collections Network designed for 
collection supervisors. It was helpful to be able to interact with other supervisors from new and 
long-standing collections. 

Along with Jackie Depa and Michael Golrick, John read the five RFP submissions that were 
received for the Library’s strategic planning process. After two of those were ruled out for not 
meeting submission requirements, all three readers rated each of the remaining three submissions 
and agreed on a top ranked response. Based on the scoring sheets and averaging the three raters’ 
scores together, the 2nd and 3rd ranked proposals did not meet the criteria of receiving 75% of 
the points. 

Based on feedback from staff, John made changes and submitted revised versions of the 
Library’s computer and Internet use policy and guidelines to Assistant City Attorney Steve 
Bohrer for his opinion. The City Attorney’s office had considerable feedback on the original 
policy John drafted in 1998. 

The City’s new buildings maintenance supervisor is Rodney Bonesteel and as the Library’s 
liaison with the City regarding custodial matters, John hopes to begin to have regular meetings 
with Rod. So far, Rod has been very responsive on custodial requests and issues. 

John attended the Public Library Association Conference in Minneapolis for a day and a half 
on March 27 and 28 and took in an array of well-done programs and visited with many vendors 
in the Exhibits area. Information from the programs he attended is at the end of this report. 

Circulation 

March is typically the busiest month in Circulation during the school year and this year was 
no exception. Over 83,000 items were checked out by 16,229 library customers. 

March brought the use of the new library bags which are purple and have the updated website 
and contact phone number. In addition, we began using our new library cards which were also 
redesigned with the new information as well as the revised library logo. These cards are white 
with teal green design and text. 

Each year, enhancements for the Innovative Interfaces automated library software are sent to 
each voting member to be included in the next software upgrade. These are broken up into the 
various products that affect certain areas of use, such as Circulation, Acquisitions, Web, etc. The 
Circulation Functionality enhancements this year had a lot of worthwhile changes that will make 
for more efficient use for library staff. The Circulation Assistants provided their input and the 
Management Team will review. Our library is a voting member. IFLS/MORE is another voting 
member and we also get input into what this vote will be along with the other 40+ libraries. 

Information Technology (IT) 

Last month the Innovative software was upgraded to the Beta version of the 2007 release of 
the software. As expected the upgrade generated a multitude of Help Desk requests and this has 
taken considerable time this month. Jeff Burns, Jolene Krimpelbein, and Steve Stoflet met with 



Cathie Currier (IFLS) to review and recommend items to be included in the IFLS submission for 
enhancements of the Innovative System software. 

Kris Nickel and Steve Stoflet met with Chris Dahlke (Heartland Business Systems) and 
Jaime Nelson (IFLS) to review preparations for the replacement of the router that controls the 
traffic from the wide area network to the MORE system. Staff are also preparing a proposal for 
the MORE Executive Committee that would provide for a second device. If the first router fails 
the second would automatically take over. If this device is not present, then a vendor would have 
to be contacted, a replacement ordered, shipped, configured, and then installed and tested. This 
process can be expected to take 24-48 hours and during that time the MORE system would be 
unavailable to all MORE libraries on the wide area network and the general public (online 
catalog). In addition, we will propose that Heartland Business Systems make the configuration 
changes needed which would facilitate the L.E. Phillips Memorial Public library and IFLS 
serving as an emergency sites for the other in the event of a disaster. 

Webmaster Jeff Burns has reviewed, acquired, and installed another open source application 
to improve Meeting Room scheduling. It meets the specifications as outlined in the Help Desk 
request and he will begin working with selected staff so that they can review. Other staff have 
been trained on more advanced editing of the website via the Content Management System 
(CMS) software. 

The MORE website was modified to include a link to Library Elf and its supporting 
documentation. In addition new Quick Lists were added and issues with broken links, customer 
access, and “My Lists” were addressed. 

Kris Nickel worked with city IT staff to install a PC in the Custodians office for use in 
communicating service requests. This installation called for various modification of the security 
surrounding the city wireless network and the installation was just recently completed. This 
weekend she will be installing software on staff PCs that will allow them to review documents 
created in Microsoft Word 2007 in the version of Word we are using (Microsoft Word 2003). 

 

Respectfully submitted, 
Michael Golrick 
Library Director 

 

Stories from the Front Lines 

A customer contacted the Circulation desk concerned that he may have deposited 
his mortgage payment in our return box at the grocery store instead of the mailbox. It is 
not unusual for Bob, the van driver, to find mail in our boxes a few times each week. 
He will transfer any mail that he finds to the nearest mailbox. In this case we verified 
with Bob that he had found mail at that location and left a message for the customer 
that his payment had indeed been mailed. 

Becky contacted an Interlibrary Loan customer to check whether he could use an 
alternate format for an item we were ordering for him. He confirmed that it would be 
o.k. and complimented us on the wonderful service that we were providing for him. 
This is significant in more than one way. This particular customer has been quite a 
challenge for Reference Services staff to work with in trying to determine what he 
really needed for some of his requests. Also since HRS staff does not regularly have 



direct contact with the customers that we serve, we seldom get confirmation that we 
have satisfied their needs. 

A customer called insisting there must be a “legal” definition of a senior citizen in 
Eau Claire and WI. Liz, Cindy and Kathy all worked on this question. Kathy called the 
Dept. on Aging and the State Law Library. Both told her the definition varies 
depending on the topic. The Law Library found in the State Statutes only two 
references to an age for senior citizens; one in Chapter 29, the DNR (to do with fishing 
licenses), and one in Chapter 564, which is on gaming/gambling. Kathy gave the 
customer the phone numbers to the Law Library and the Dept. on Aging.  

Reports from the 12th Public Library Association National Conference 

A number of staff attended all or part of the PLA Conference held at the Minneapolis 
Convention Center. Below are the first few reports. 

John Stoneberg 
What Does It Take to Be Good at Reference in the Age of Google? (Speaker: Joseph 

Janes, Associate Professor/ Information School, University of Washington)  

At a packed session, Janes, who was the Founding Director of the Internet Public Library, 
writes the “Internet Librarian” column for Library Journal, and is a busy nationally-known 
library speaker, suggested how reference professionals can maximize their effectiveness in an 
era when customers are turning to Google for their information needs. Besides knowing how 
and when to use or not use Google, Janes advised reference librarians to better articulate their 
strengths and play up their service orientation: “We do a poor job of telling people what we 
do.” As for the future of print reference, Janes saw it in the short run as a secret weapon for 
libraries. “In an increasingly digital world, to have materials that not everyone has access to 
is a tremendous competitive advantage.” In the long run, though, he foresaw a slow decline in 
their use. 

Janes began with a quote from librarian Margaret Hutchins from 1944 to emphasize that 
good reference does three things for the client: save money, save time and ensure possession 
of facts which by themselves they could not obtain. He came back to these numerous times 
through the presentation. 

According to Janes, what Google and other search engines do is provide ready reference. 
The services are “free, quick, easy and good enough.” He said that reference librarians lose 
on free and often lose on quick and easy if the information need is really ready reference. 
Where the librarians win is at good enough. We do much better than good enough and we 
need to market that. 

The professor said that as librarians we will continue to do ready reference, but it is not 
what we should emphasize in marketing. When we put out publicity saying we can find the 
capital of Nepal or the number of seats in a stadium, people interpret that as the limit of our 
abilities and think “I can do that with Google.” Instead we should be saying what Margaret 
Hutchins said: we save you time and money and find information that you can not find on 
your own. 

Janes said that we are seriously challenged by the search engines for the attention of the 
public, but that we do have many strengths. Librarians beat them at the following: gathering, 
selecting, evaluating, deciding, understanding, helping, depth and accuracy. 



Librarians rule when it comes to print and fee-based information. Google is just an ad 
agency with a search agency attached. 

What is most essential for librarians is that they do good reference interviews, whether 
they be face-to-face, telephone, virtual, IM, email or whatever. Search engines will never do 
this as well, though they are trying to establish question services. The fact that they keep 
trying indicates they know that are still lacking. 

Janes said that we must be the best users of the search engines, knowing all the Google 
tricks. The public library is at a great advantage, as it is the only point in many communities 
for certain citizens to connect to the Internet. We should leverage this to our political 
advantage. Let people know how happy we are that they come for our computers. Never put 
up unnecessary blocks. 

We should also remember that many of the people who ask questions only do so because 
they have failed to find an answer themselves. They are as a last resort asking a stranger in 
public. Other professions have private offices for giving out information. 

Janes said again that print collections are our strength and we should market them. This 
advantage will fade in it time, but we still have it. Librarians need to be tool makers. He still 
likes creating virtual pathfinders. It is one of the ways we add value to our collections. He 
also said that we need to take over Wikipedia instead of crabbing about it. Put up or shut up. 

Near the end he said that as good as we are in person we have to be even better online. 
Our websites have to be compelling, effective and high quality. Our virtual reference and IM 
need to be great. If not, we will be quickly cut off. 

He finished by saying that librarians are first among the professions. If we include 
archivists in our midst, we keep the culture civilized. The human record is in our care. We are 
essential. 

Google has forever changed how we do reference, whether we like it or not.  

In This Age of the Internet, Who Uses the Public Library? Who Doesn’t? and Why? 
(Speakers: Melanie Kimball, Assistant Professor, SUNY at Buffalo; Donald King; 
Distinguished Research Professor, University of North Carolina at Chapel Hill; June 
Garcia, Library Consultant, June Garcia Consulting; and Susan Kent, Director & 
Chief Executive of Branch Libraries, New York Public Library) (A PowerPoint of this 
presentation can be found at: 
http://www.placonference.org/handouts/1013_414D_Elia_George__116270_Mar03_2008_Ti
me_042705PM.ppt) 

The results of two recent public library surveys were presented. George D’Elia made a 
simple statement about how he saw the survey results: “Those who like us, like us a lot.” In 
analyzing the results, Director Susan Kent acknowledged that she almost never used the 
library for information services. “I get my information fast and efficiently on Google.” As 
she discovered at the NYPL, customers are using a library’s web site to place holds on 
selected titles in its collection of books, DVDs, and audiobooks; they aren’t accessing a 
library’s databases or print resources for their information needs. Kent went on to say that 
public libraries have a choice: stick to the status quo, change or become obsolete. 

TechnoZoo (Speaker: Leonard Souza, President, Acidblue Ltd.)  
Probably the best program I attended at PLA and to judge by the packed audiences (an 
original program and an encore), many of them thought so, too. (You can download the 

http://www.placonference.org/handouts/1013_414D_Elia_George__116270_Mar03_2008_Time_042705PM.ppt
http://www.placonference.org/handouts/1013_414D_Elia_George__116270_Mar03_2008_Time_042705PM.ppt


written text of the presentation, a wonderful list of web links to try out and his PowerPoint 
presentation at: www.acidblueltd.com/download/presentation.zip) 

This dynamic speaker (who is an entrepreneur, not a librarian) presented an interactive, 
kaleidoscopic presentation of what has happened; what is now and what is to come. 

Souza’s main point was that the Internet is changing the way we think and live. He 
proceeded with Web 2.0 examples, showing Joost which is changing the way people watch 
television; Skype which is changing the face of voice/visual communications; and KIVA.org 
which is connecting the world to offer low cost loans to small entrepreneurs. 

When Souza asked how many people in the room had a iPhone, four of maybe four 
hundred held up their hands. He then demonstrated its features, saying that in less than a 
year, it has gotten 28 percent of the smart phone business and accounts for 70 percent of the 
mobile Internet traffic. He showed how the iPhone could be used to order a latte at Starbucks, 
pointing up that a similar application could be used to request/check out library materials. 

Next he showed a Microsoft promotional video on its future offering Microsoft Surface, a 
digital, interactive tabletop that can be manipulated by fingers and recognize devices that are 
set on its surface. The applications in the library are many: check out, loading audiobooks 
onto players, digital collections display and more. 

According to Souza, there was no winner yet in the battle of the eReader. Souza 
described the Sony Reader (which can also read PDFs) and the Kindle from Amazon (which 
comes with free satellite Internet connectivity). He said that both have to develop further 
before they will become popular. 

Gaming is close to Souza’s heart. It was his introduction to the world of technology at 
age eleven. He listed the big platforms that connect to televisions, but demonstrated what he 
thought was more fun, his little Nintendo DS. He turned it on and found several others in the 
audience and started a chat. He could have started a game with his new friends. 

Getting back to Web 2.0 social websites, he discussed Digg, at which people report the 
news important to them. Readers vote on the stories and often big news comes to rest on the 
Digg home page. He watches the technology news, which often breaks on Digg. 

Souza said that a big reason that the Internet has transformed the world is its democracy 
and equal access. He warned that AT&T recently tried to take over, asking Congress to allow 
it to charge higher prices for faster and more prominent service to big ticket players. The 
Internet community exploded with complaints, foiling AT&T. He urged librarians to keep up 
with this story and support net neutrality. 

The last trend that the presenter discussed was One Laptop per Child, a movement to get 
low cost computers to children around the world. He thinks that the goal of reducing the price 
to $100 will be reached soon. 

As a final word, Souza, like Janes at the earlier program described above, urged libraries 
to become as good online as offline. He said the key is digitizing collections. 

Creating Dynamic Library Atmospheres: What We Can Learn from Theater, Retail, 
Museums, and the Container Store (Speakers: Sally Decker Smith,  
Head of Adult Services, Indian Trails Public Library District and Ted Swigon, Museum 
Development, Chicago Scenic Studios)  

Do you have an idea? Pause-think-before you go one step further: 

http://www.acidblueltd.com/download/presentation.zip


• What’s your goal? 
• What catches your eye outside the library--in stores, for example? Can you adapt 

someone else’s great idea to the reality of your situation? 
• Look around to understand what will be competing for attention with your 

display.  
• Who is your intended audience? 
• Is your display going to be composed of two dimensions, or can you find a way to 

work in a third? 
• Somewhere in your building is more artistic talent than you realize—seek it out! 

Keep it simple: 

• Use a modest number of colors in most cases. The focus should be on the 
materials you’re promoting. 

• Choose no more than three fonts to use for all signs created in-house: choose one 
of the three for decorative headlines, and one very readable font as the standard 
for the body of all messages. Share this information with everyone who might 
ever have occasion to make a sign. 

Do it!: 

• Look at what you are doing: are lines straight, edges neat, colors related, shapes 
enhancing the message and words readable? 

• The first job of a sign is to convey a message—decoration is secondary. 
• The only appropriate use of a hand-written sign is to say “Power is out.” 
• Is tape showing? Double stick tape is cheap, but not as cheap as visible tape 

looks. 
• Ask yourself—would I leave the house dressed like that? 

 

Sources for ideas and materials:  

Search WorldCat for “display of merchandise” –there is a treasure trove of information out 
there, some possibly near you! Designlab Chicago—Gels and other theatrical stuff. Their site 
includes sources for things they don’t carry. Several vendors, all the colors in the world. See their 
website www.designlab-chicago.com 

Smart Furniture—Retail shelving, infinitely configurable. www.smartfurniture.com 

The Container Store—shelving, containers, you name it www.containerstore.com 

Great Libraries for Dummies! (Speaker: Greg Buss, Chief Librarian, Richmond Public 
Library, British Columbia, CA)  

In the 10 years since Richmond created the “Library of the Future” public libraries across 
North America have adopted their initiatives. What was once considered radical is now 
considered standard practice. 

Greg Buss’s PDF succinctly summarizes his excellent presentation to a full auditorium of 
about 1,000. The PDF can be found at the Richmond Public Library’s website: 
http://www.yourlibrary.ca/GreatLibrariesForDummies.pdf, 

but, in summary: 

4 major trends in customer service:  

 the library as destination 

http://www.designlab-chicago.com/
http://www.smartfurniture.com/
http://www.containerstore.com/
http://www.yourlibrary.ca/GreatLibrariesForDummies.pdf


 customer convenience is the first priority 
 customer-based technology  
 connecting with the community  

10 things you must be doing to achieve excellence:  

be open 7 days a week  
create comfortable and appealing spaces (including food and drinks!)  
utilize the power of the customer  
merchandize with power walls for adults and kids  
walk the floor - librarians can be a lot more approachable  
provide web-based services to empower  
involve the community  
promote the library  
measure, compare, and adjust internally and externally  
fully utilize staff and board commitment 
 

Other notes: 

 Consensus is not required and perhaps counter-productive  
 Identify the willing and work with them  
 Capture enthusiasm and energy  
 Focus on the customer  
 The majority will follow  

5 obvious, but difficult steps:  

 think like a customer  
 determine core functions  
 set priorities  
 manage resources  
 implement with urgency and enthusiasm 

 

The Cutting Edge: The Latest Information on Web 2.0 (Speakers: Jen Maney, Manager, 
Virtual Library, Pima County Public Library; Michael Stephens, Instructor, Graduate 
School of Library and Information Science, Dominican University; and John Blyberg, 
Head, Technology and Digital Initiatives, Darien Library) 

Michael Stephens has done such a good job of providing audio and slide access on his web 
site (Tame the Web: http://tametheweb.com) that I’ll just include those here: 

Audio: http://www.library.pima.gov/audio/pla2008/PLA2008.mp3 

Maney Slides: http://www.library.pima.gov/about/presentations/PLA2008.pdf 

Stephens Slides: http://tametheweb.com/talks08/Web2.0StephensPLA.pdf 

Blyberg Slides: http://www.blyberg.net/downloads/PLA-032808.pdf 

http://tametheweb.com/
http://www.library.pima.gov/audio/pla2008/PLA2008.mp3
http://www.library.pima.gov/about/presentations/PLA2008.pdf
http://tametheweb.com/talks08/Web2.0StephensPLA.pdf
http://www.blyberg.net/downloads/PLA-032808.pdf


 

Board President’s Report 
April 2008 

 

Executive Committee 

The Executive Committee met on March 13, March 24, and April 2. 

Capital Campaign 

The Capital Campaign has been very busy this month.  At least ten volunteers, 
especially board members, have been active in fundraising.  Unfortunately, this has not 
translated into adding a lot to our total money raised so far, with the notable exception of 
the generous $10,000 pledge by the Friends.  The most recent report from the ECCF gives 
a number of $1,161,206, a gain from last month of less than $2,000.  (The Friends pledge 
has not been recorded by the ECCF yet).  Michael has just reported an additional $1,000 
from a book club.  In addition to the work of the individual volunteers, we are also 
planning to send three fundraising letters, one to the university community (signed by our 
current and past board members Dr. Schneider and Dr. Fraser), one to the downtown 
business community, and one to the medical community.  There is also a significant 
advertising push on both television and radio, both by WQOW for the “Big Give” and by 
the campaign itself.  By the end of the spring campaign, I think the board can be assured 
that the Capital Campaign Committee and the board itself have made a serious effort to 
raise money, but the $3.2 million goal is not achievable in the near term.  I strongly believe 
that, if we revision the project and build with the money we have raised, that we can 
generate some real momentum that will enable us to do more in the future. 

Other Activities: 

March 14 lunch with Betsy Kell (donor) 

March 14 met with Linda Clark to discuss fundraising within business community  

March 20 library board meeting 

April 8 met with Tammy Wegner, Dr. Kristo’s assistant.  He is a prominent donor 
and co-sponsor of the “Big Give” 

April 8 Michael and I met with Pat Ellenson from the Phillips Family Foundation 



How would a child feel if someone said…

“There’s no room for you 
in the library today.”

You can make a difference for the future of Eau Claire’s children. 
Support the capital campaign to remodel our 32-year-old library.

Contact Michael Golrick, Library Director, 
715-831-5301, or go to www.ecpubliclibrary.info for more information.

Our public library’s situation with 
overcrowding and congestion has become 

desperate. We simply do not have the 
space to meet the demand of parents 

and school groups. Children of all ages 
are missing out on vital library services.

Eau Claire’s children deserve better.

Our Youth Services staff can tell you 
that’s already happening!



  
 400 Eau Claire Street 
 Eau Claire WI 54701 
  
 organizationalwellness@eauclaire.lib.wi.us 
 
 
Date: 4/11/2008 
 
To: Library Board 
 
From: Organizational Wellness Committee 
 
CC: Michael Golrick 
 
Subject: Progress report 
 
 
To date, the Organizational Wellness Committee (OWC) has reviewed a number of 
documents that were compiled after the Wellness Assessment in March 2007.  From 
those documents we came up with the attached “to-do” list for the Board, and will be 
working on similar lists for Michael and for the Staff.  The attached charts are made up 
of comments that either fell into “Board to Board” or “Staff to Board” areas.  At our last 
meeting, the committee reviewed all of the comments to the Board and put them into 
seven categories that pull like items together.  Technically, there are only six categories 
with In-Service being our number one priority.  Only the general categories are ranked, 
and not the comments within.   
 
The committee honestly struggled to rank several of the items.  For example, as a 
whole, the group feels that customer service is of utmost importance, but we ranked it 
#6 on this list based solely on the specific comments that fell into this area directed to 
the Board.  We also, at times, had to interpret the comments either from staff or Board, 
based on how we as a group felt they were intended.  Each category has a due date on 
it that may or may not be realistic, but the group felt it is important to keep making 
progress and get feedback in a timely manner.  We welcome comments/suggestions 
from the Board and look forward to discussing this with you more in depth in the 
future.  The committee members can be reached as a group at 
organizationalwellness@eauclaire.lib.wi.us 
 

mailto:organizationalwellness@eauclaire.lib.wi.us


Organizational Wellness Audit:  Identified Actions for the Library Board
Category:  In-Service, Due June 2008

Actions Identified By Status
Board Staff

Schedule an all-staff inservice day. X In Progress



Board Staff

Balance the Annual Budget without a negative staff impact X In Progress
Find funds to fix sidewalks X In Progress
Find reasonable ways for staff to be involved in budget decisions. X In Progress
Provide funding and resources needed to help us achieve identified goals. X In Progress
Reassure us that you’ll try to preserve staffing in tough budget times, when possible X In Progress
Understand how budget cuts limit our ability to provide service X In Progress

Organizational Wellness Audit:  Identified Actions for the Library Board

Identified ByActions Status

Category:  Budget, Due July 2008



Board Staff
Attend All-Staff meetings and allow us to rotate attending Board Meetings X To Do
Be more visible in the community to promote our mission and in helping to find resources. X To Do
Cultivate a sense of team.  Work at regular, visible connections to staff (on a personal level) and departments (knowing what 
they’re doing)  X To Do
Include staff input in large decisions. X In Progress
Know what departments are doing X In Progress
Listen to staff and community needs X To Do
Make sure there is sustained follow-up on the Culture Audit X In Progress

Organizational Wellness Audit:  Identified Actions for the Library Board

Identified ByActions Status

Category:  Communication, Due August 2008



Board Staff
Consider using a part-time grant writer (hire?) to help us find funding X To Do
Decide whether Capital Campaign should be implemented in stages, or wait until we’ve raised all the money. X In Progress
Ensure we have capable and committed staff working on the Capital Campaign. X In Progress
Immediately re-evaluate the Capital Campaign and then communicate to all what will/won’t happen X In Progress
Survey about fundraising X To Do
Work on the Fund Drive X In Progress
Work with the new staffer in fundraising. X To Do

Organizational Wellness Audit:  Identified Actions for the Library Board
Category:  Capital Campaign, Due September 2008

Identified ByActions Status



Board Staff
Do long range strategic planning next, to develop a long-range plan X In Progress
Work with staff to develop a crystal clear picture of the library’s mission. X In Progress
Work with us (staff input) to identify just a few library priorities/goals X In Progress

Organizational Wellness Audit:  Identified Actions for the Library Board
Category:  Planning, Due October 2008

Identified ByActions Status



Board Staff
Allow customers to pick up their reserves. X In Progress
Find better solutions for customer parking. X In Progress
Reevaluate circulation policies. (Started by John S.) X In Progress

Organizational Wellness Audit:  Identified Actions for the Library Board
Category:  Customer Service, Due November 2008

Identified ByActions Status



Board Staff
Clarify Board roles and how they interface with daily library operations X In Progress
Continue to maintain productive relations with IFLS X In Progress
Cut down on repetitive emails X To Do
Develop a more systematic, intensive orientation of new Board members with IFLS. X To Do
Develop cluster relations with County Board members and Township Chairs X In Progress
Outline duties of Board members without so many initials X To Do
Support Michael X In Progress
Work to have more effective/efficient Board Meetings X In Progress

Organizational Wellness Audit:  Identified Actions for the Library Board
Category:  Board Issues, Due December 2008

Identified ByActions Status



Board Staff 

Completed Set Goals X
Provide more flexible employment arrangements and benefit packages. X
Discontinue the policy of opening up the outer doors 20 minutes before opening. X

Identify what decisions you make and what decisions staff make, to ensure that micro-managing does not occur X
Evaluate the Management Team X
Review job descriptions of professionals. (Note: Board cannot do this.) X
Ensure that quality services aren’t our only focus. X
Shouldn’t we be bidding things like catering?  X

Organizational Wellness Audit:  Identified Actions for the Library Board

Identified By

Educate

Items NOT 
Being 

Addressed 
Now

Status Actions



LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2008 YTD BUDGET REPORT - Operating
For the Period March 31, 2008

2008 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %

# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City 2,757,900.00$      -$                       -$               2,757,900.00$    0.0%
4330 Library Fines & Miscellaneous Revenue 128,300.00$         32,408.38$             -$               95,891.62$         25.3%
4398 Other Penalties (Collection Agency) 2,400.00$             790.00$                  -$               1,610.00$           32.9%
4451 Electronic Copy Revenue 1,600.00$             661.23$                  -$               938.77$              41.3%
4452 Copier Revenue 3,200.00$             700.12$                  -$               2,499.88$           21.9%
4602 Service to Eau Claire County 526,000.00$         -$                       -$               526,000.00$       0.0%
4608 Indianhead Library System 129,300.00$         -$                       10,890.00$     118,410.00$       8.4%
4672 Service Charge-Other (Fairchild) 1,900.00$             -$                       524.25$          1,375.75$           27.6%
4798 Misc Service Revenues (Act 150) 210,100.00$         191,105.60$           19,027.90$     (33.50)$               100.0%
4834 Book Bag Sales 300.00$                88.44$                    -$               211.56$              29.5%
4836 Misc Grant Revenue 15,000.00$           -$                       -$               15,000.00$         0.0%
4850 Gift Revenue 16,000.00$           445.00$                  -$               15,555.00$         2.8%
4852 Misc Reimbursements-Lost Items 15,000.00$           3,996.75$               -$               11,003.25$         26.6%
4898 Miscellaneous Revenue 3,700.00$             1,757.52$               -$               1,942.48$           47.5%
5152 Sale of Capital Assets 200.00$                -$                       -$               200.00$              0.0%

3,810,900.00$      231,953.04$           30,442.15$     3,548,504.81$    6.9%
5590 Fund Balance Used for CIP -$                      -$                       -$               -$                    
5580 Working Capital Applied 64,500.00$           -$                       -$               64,500.00$         0.0%

TOTAL REVENUE 3,875,400.00$     231,953.04$          30,442.15$    3,613,004.81$   6.8%



 ACTUAL
OBJ 2008 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE

6010 Payroll Wages 1,758,600.00$      385,573.11$           1,373,026.89$    21.9%
6040 Employer Paid Benefits 353,800.00$         72,354.91$             281,445.09$       20.5%
6043 Health insurance-Employer 381,100.00$         68,873.93$             312,226.07$       18.1%
6047 Health insurance Deductible 49,400.00$           -$                       49,400.00$         0.0%
6108 Unemployment Compensation 8,800.00$             -$                       8,800.00$           0.0%
6110 Postage & Shipping 24,200.00$           2,860.98$               21,339.02$         11.8%
6112 Computer Service Charges 99,200.00$           76,077.75$             84.49$           23,037.76$         76.8%
6116 Binding 1,000.00$             -$                       1,000.00$           0.0%
6120 Auditing 2,300.00$             -$                       2,300.00$           0.0%
6122 Cataloging 29,900.00$           475.00$                  29,425.00$         1.6%
6128 Repairs to Tools & Equip 5,100.00$             1,757.34$               300.00$          3,042.66$           40.3%
6138 Equipment Rental 7,400.00$             1,080.00$               6,320.00$           14.6%
6150 Special Services 55,600.00$           6,210.50$               49,389.50$         11.2%
6160 Staff Training/Conference 25,000.00$           5,489.60$               19,510.40$         22.0%
6162 Membership Dues 3,700.00$             170.00$                  3,530.00$           4.6%
6198 Miscellaneous Contractual 72,000.00$           6,842.83$               2,412.00$       62,745.17$         12.9%
6202 Electricity 70,100.00$           13,519.43$             56,580.57$         19.3%
6208 Gas Service 20,100.00$           11,640.43$             8,459.57$           57.9%
6210 Telephones 16,000.00$           1,455.30$               14,544.70$         9.1%
6252 Water Service 2,100.00$             319.03$                  1,780.97$           15.2%
6254 Sewer Service 2,100.00$             320.32$                  1,779.68$           15.3%
6308 Special Assessments 600.00$                580.62$                  19.38$                96.8%
6350 Liability & Property Insurance 31,000.00$           5,166.66$               25,833.34$         16.7%
6398 Insurance Claims Reimbursement -$                      -$                       -$                    n/a
6402 Office, AV, Library Supplies 82,700.00$           10,729.50$             8,339.05$       63,631.45$         23.1%
6410 Periodicals 23,400.00$           5,686.38$               17,713.62$         24.3%
6411 Pamphlets 200.00$                -$                       200.00$              0.0%
6412 Books-Adult 183,200.00$         43,515.78$             139,684.22$       23.8%
6413 Books-Juvenile 74,300.00$           16,021.59$             58,278.41$         21.6%
6414 Non-print Materials 60,600.00$           16,751.20$             43,848.80$         27.6%
6415 Lost/Damaged Collection Materials 15,000.00$           1,121.98$               13,878.02$         7.5%
6490 Equipment Purchases < $5000 57,400.00$           -$                       57,400.00$         0.0%
6495 Grant Expenditures 15,000.00$           -$                       15,000.00$         0.0%
6496 Gift Expenditures 16,000.00$           3,068.70$               1,428.24$       11,503.06$         28.1%
6498 Other Materials & Supplies 2,900.00$             48.98$                    2,851.02$           1.7%
6790 Refunds & Reimbursements 10,300.00$           -$                       10,300.00$         0.0%
6802 Capital Purchases 6,000.00$             -$                       6,000.00$           0.0%
7044 Transfer to Library Capital Projects 55,900.00$           55,900.00$             -$                    100.0%

3,622,000.00$      813,611.85$           12,563.78$     2,795,824.37$    22.8%



 
 ACTUAL

OBJ 2008 YTD ENCUM- AVAIL. %
# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED

LIB BLDG MAINTENANCE EXPENDITURE
6010 Payroll Wages 121,000.00$         23,875.52$             -$               97,124.48$         19.7%
6020 Payroll Overtime 16,800.00$           779.18$                  -$               16,020.82$         4.6%
6030 Special Pays 0.00$                    -$                       -$               0.00$                  0.0%
6040 Employer Paid Benefits 25,800.00$           4,603.36$               -$               21,196.64$         17.8%
6043 Health Ins (ER) 44,500.00$           6,529.00$               -$               37,971.00$         14.7%
6047 Health Insurance Deductible 5,600.00$             933.34$                  -$               4,666.66$           16.7%
6108 Unemployment Compensation 0.00$                    -$                       -$               0.00$                  0.0%
6128 Repairs to Tools & Equipment 200.00$                19.28$                    -$               180.72$              9.6%
6130 Repairs to Buildings 19,600.00$           2,122.85$               7,590.99$       9,886.16$           49.6%
6138 Equipment Rental 100.00$                -$                       -$               100.00$              0.0%
6144 Laundry & Dry Cleaning 200.00$                -$                       -$               200.00$              0.0%
6150 Special Services 8,100.00$             1,609.11$               4,611.14$       1,879.75$           76.8%
6214 Garbage Service 2,100.00$             461.87$                  -$               1,638.13$           22.0%
6256 Stormwater Charges 400.00$                183.50$                  -$               216.50$              45.9%
6460 Repair Part & Supplies 1,100.00$             -$                       -$               1,100.00$           0.0%
6464 Building Materials & Janitorial Supplies 7,900.00$             1,777.31$               1,000.00$       5,122.69$           35.2%

253,400.00$         42,894.32$             13,202.13$     197,303.55$       22.1%

TOTAL EXPENSES 3,875,400.00$     856,506.17$          25,765.91$    2,993,127.92$   22.8%



LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT PLAN BUDGET REPORT
For the Period March 31, 2008

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY BLDG IMPROVEMENT

6810 Capital Costs (2006 and previous years) 892,800.00$         716,415.38$           -$               176,384.62$       80.2%

TECHNOLOGY UPGRADE
6802 Capital Purchases 1,011,900.00$      903,838.95$           -$               108,061.05$       89.3%

LIBRARY BUILDING EXPANSION
6810 Capital Costs 700,000.00$         126,029.72$           8,947.50$       565,022.78$       19.3%

LIBRARY BLDG IMPROVEMENT
6810 Capital Costs (2007-2008) 177,000.00$         3,981.00$               39,391.00$     133,628.00$       24.5%

 
TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE 2,781,700.00$     1,750,265.05$       48,338.50$    983,096.45$      64.7%



LE PHILLIPS MEMORIAL PUBLIC LIBRARY
BALANCE SHEET FOR 2007

ACCOUNT
FUND: 250 PUBLIC LIBRARY OPERATING BALANCE

ASSETS
250 1010 CASH $613,281.61
250 1020 CASH RESERVES - PETTY CASH $1,062.75
250 1102 ACCOUNTS RECEIVABLE $302,366.77
250 1402 CURRENT TAX ROLL RECEIVABLE $2,757,900.00
TOTAL ASSETS $3,674,611.13

LIABILITIES
250 2002 ACCOUNTS PAYABLE ($48,876.98)
250 2010 FICA (EE) ($4,825.50)
250 2012 FICA (ER) ($4,825.50)
250 2014 WRF (EE) ($693.54)
250 2016 WRF (ER) ($22,376.25)
250 2018 FIT WITHHELD (EE) ($5,281.85)
250 2020 SIT WITHHELD (EE) ($6,278.47)
250 2038 DISABILITY INS (EE) ($203.13)
250 2042 ICMA WITHHELD (EE) ($1,318.71)
250 2044 WI-DRP WITHHELD (EE) ($603.71)
250 2048 UNION DUES (EE) ($25.77)
250 2102 ACCRUED PAYROLL ($47,919.93)
250 2302 DUE TO GENERAL FUND ($3,595.17)
250 2390 DUE TO OTHER FUNDS ($282.31)
250 2412 DUE STATE - SALES TAX ($24.15)
250 2602 DEF REV-ACCOUNTS RECEIVABLE ($210,133.82)
250 2620 DEF REV-PROPERTY TAX REC ($2,757,900.00)

TOTAL LIABILITIES ($3,115,164.79)

FUND BALANCE
250 3102 FUND BALANCE-UNDESIGNATED ($412,327.48)
250 3150 DESIG-SUBSEQUENT YEAR EXPEND ($64,500.00)
250 3162 DESIG-LIBRARY TRUST FUNDS ($82,618.86)
250 3190 DESIG-CAPITAL PROJECTS $0.00
250 3945 REVENUE CONTROL $0.00
250 3965 EXPENSE CONTROL $0.00

TOTAL FUND BALANCE ($559,446.34)

TOTAL LIABILITIES + FUND BALANCE ($3,674,611.13)



LE PHILLIPS MEMORIAL PUBLIC LIBRARY
BALANCE SHEET FOR 2007

ACCOUNT
FUND:  490  LIBRARY BUILDING & EQUIPMENT (CIP) BALANCE

ASSETS
490 1010 CASH $1,162,262.29

TOTAL ASSETS $1,162,262.29

LIABILITIES
490 2002 ACCOUNTS PAYABLE ($17,999.00)
490 2102 ACCRUED PAYROLL ($369.60)

TOTAL LIABILITIES ($18,368.60)

FUND BALANCE
490 3102 FUND BALANCE-UNDESIGNATED ($1,143,893.69)
490 3945 REVENUE CONTROL $0.00
490 3965 EXPENSE CONTROL $0.00

TOTAL FUND BLANCE ($1,143,893.69)

TOTAL LIABILITIES + FUND BALANCE ($1,162,262.29)



LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - March 2008

CUSTODIAL OPERATING BUDGET:
VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, overtime, spec. pay 8,341.60$        
Various WRS, SS, life, disability 1,607.95$        
Various Health insurance, deductible 2,719.53$        
Visa City procurement card 19.28$             
Johnson Controls Inc Repairs to 1st floor air handler 662.57$           
Traci's Green Interiors Plant rental 247.52$           
Advanced Pest Solutions Pest control services 30.00$             
Waste Management Rubbish, garbage and recycling 232.43$           
Viking Electric Supply Parts, electrical 157.10$           
Viking Electric Supply Parts, electrical 52.80$             
Viking Electric Supply Parts, electrical 116.10$           
Queens Dry Cleaners Service, laundering rags 27.00$             
DALCO Custodial chemicals/supplies 295.03$           
DALCO Custodial chemicals/supplies 148.40$           
Menards West Miscellaneous building materials 41.92$             
Menards West Miscellaneous building materials 209.39$           

14,908.62$      

LIBRARY OPERATING BUDGET:
VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift premium 128,804.08$    
Various WRS, SS, life, disability 24,223.68$      
Various Health insurance, deductible, EAP 27,726.46$      

180,754.22$    

LIBRARY CAPITAL CAMPAIGN:
VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift premium 673.30$           
Various WRS, SS, life, disability 89.27$             

762.57$           
jg



LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - March

Chng.
2006 2007 2008 Prev. Yr.

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
1,201         1,197         n/a n/a    Month of March
1,197         1,198         1,093         -9.6%    Year to date (2008 without March)

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
751            689            705            2.3%    Month of March
724            666            650            -2.5%    Year to date

% SHARE OF CHECKOUTS AND IN-BUILDING RENEWALS (Does NOT 
include outgoing MORE transactions)

70.4% 71.1% 71.3% 0.3%    City of Eau Claire
16.3% 16.0% 16.0% 0.0%    Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
13.3% 12.9% 12.6% -2.3%    All other users checking something out or renewaing from this building

      Figures given for billable period according to contract (July-March)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
16,860       15,948       16,229       1.7%    Month of March
47,455       45,992       46,268       0.6%    Year to date

NUMBER OF ITEMS CHECKED OUT FROM LIBRARY BUILDING*
91,198       83,510       84,093       0.7%    Month of March

254,547     242,698     241,208     -0.6%    Year to date

RENEWALS FROM LIBRARY BUILDING*
5,283         4,983         3,929         -26.8%    Month of March

14,021       13,530       11,427       -18.4%    Year to date
 *Does not include remote or telephone renewals

REMOTE & TELEPHONE RENEWALS OF ITEMS OWNED BY LE PHILLIPS
LIBRARY
   Telephone renewals

1,587         1,481         1,571         5.7%    Month of March
4,563         4,528         4,380         -3.4%    Year to date

    Web renewals
16,414       16,833       17,624       4.5%    Month of March
44,588       46,739       50,602       7.6%    Year to date

MORE CONSORTIUM CHECKOUTS ("Blank Code" field not included)
  Incoming materials (included in "Checkouts from Library Bldg" above)

8,825         8,471         9,302         8.9%    Month of March
24,042       25,714       28,095       8.5%    Year to date

  Outgoing materials (NOT included in "Checkouts from Library Bldg"
  above)

10,198       10,030       10,774       6.9%    Month of March
27,906       28,955       31,727       8.7%    Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
   Incoming materials (included in "MORE Consortium Checkouts" above)

1,256         1,074         1,377         22.0%     Month of March
3,274         3,377         4,106         17.8%     Year to date

  Outgoing materials (NOT included in "Checkouts from Library Bldg"
  above)

1,592         1,552         1,605         3.3%     Month of March
4,084         4,636         4,775         2.9%     Year to date



Chng.
2006 2007 2008 Prev. Yr.

INTERLIBRARY LOANS
   Incoming materials (NOT included in "Checkouts from Library Building"

  above)
250            288            282            -2.1%    Month of March
774            769            783            1.8%    Year to date

  Outgoing materials (included in "Checkouts from Library Building" above)
702            524            375            -39.7%    Month of March (without renewals)

2,086         1,794         1,254         -43.1%    Year to date (without renewals)

  Outgoing materials (included in "Checkouts from Library Building" above)
4                6                3                -100.0%    Month of March (renewals)

10              23              16              -43.8%    Year to date (renewals)

HOME DELIVERY (included in "Checkouts from Library Building" above)
1,579         n/a n/a n/a    Month of March (without renewals)
4,052         n/a n/a n/a    Year to date (without renewals)

HOME DELIVERY RENEWALS (included in "Checkouts from Library Building"
above)

149            n/a n/a n/a    Month of March Renewals
330            n/a n/a n/a    Year to date Renewals

VISITS TO WEBSITE
n/a n/a 49,326       n/a   Month of March
n/a n/a 137,440     n/a    Year to date

   NOTE: statistics from new web host

UNIQUE VISITORS TO WEBSITE
n/a n/a 11,697       n/a    Month of March
n/a n/a 31,039       n/a    Year to date

   NOTE: statistics from new web host


	ADP5D.tmp
	Sheet1

	11a - fin rpt 03-08.pdf
	Sheet1

	11b - fin rpt BALANCE SHEET 2007.pdf
	Opr
	CIP

	12 - Supplemental Bills Mar.pdf
	A

	13 - Statistical Report Mar 2008.pdf
	Summary




