PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public
Library on Thursday, August 20, 2009 at 5:00 p.m. in the Board Room of the Library
at 400 Eau Claire Street, Eau Claire, Wisconsin.

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Approval of Previous Minutes of the Library Board (page 1)
4) Communications (page 3)
5) Staff Presentation: Library Policies Review Process (Library Director, John Stoneberg)
6) Report of the Library Director (page 6)
a) Renovation project update
b) Budget update
7) Report of the Library Board President
8) Committee Reports (page 26)
a) Planning Committee
9) Report from the Friends of the Library
10) Report of the Representative to the IFLS Board
11) Financial Report (page 27)
12) Comprehensive Annual Financial Report (CAFR) (Audit) 2008 (page 31)
13) Action on Bills and Claims (page 124)
14) Consideration of New Business
a) Discussion and action on acceptance of a grant from the State of Wisconsin toward
the library renovation project (page 136)
b) Discussion and adoption of a proclamation for National Friends of Libraries Week
2009 (page 142)

c) Discussion and action on library policies (page 143)
i) Elimination recommended: (page 148)
(1) Citizen’s complaint concerning library materials (incorporated into Materials
Selection) (page 149)
(2) Iconographic collections (page 151)
(3) Library Bill of Rights (incorporated into Materials Selection) (page 154)
(4) School truants (page 155)
(5) Service to county residents (page 156)
(6) Use of pay phones (page 157)
(7) Videocassette selection (page 158)
ii) No changes recommended: (page 160)
(1) Annual goals for the Library Director (page 161)
(2) Fiscal powers of the Library Board and the Library Director (page 162)
(3) Library records (page 163)
(4) Statement of Purpose (page 165)
(5) Use of beverages, food and chewing tobacco (page 166)
iii) Changes recommended: (page 167)
(1) Expenses of library volunteers (page 168)
(2) Library programs (page 169)
(3) Materials selection (page 173)
(4) Sale of print and non-print materials by authors and performers in the Library
(page 184)
(5) Smoking (page 185)
iv) New policies: (page 186)
(1) Policies (page 187)
(2) Requests for accommodation and complaints about accessibility (page 188)
(3) Service animals (page 190)
15) Directives from the Library Board of Trustees to the Library Director and Staff
16) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

L. E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L. E. Phillips Memorial Public Library was
held on Thursday, July 16, 2009 at 5:00 p.m. in the Board Room of the Library. The
following members were present: Bruce, Fraser, Hauser, Kampf, Pagonis, Schneider,
Stelter, Wisner and Wright; Absent: Werthmann; Staff present: Shelly
Collins-Fuerbringer. Julie Gast, John Stoneberg and Mark Troendle.

MINUTES OF PREVIOUS MEETINGS
On a motion made by Bob Fraser and seconded by Ginny Wright the minutes of the June 18,
2009 Board meeting were unanimously approved.
PRESENTATION
Assistant City Attorney Steve Bohrer spoke about the responsibilities the Library Board has
regarding the archiving of e-mail and the use of the general Board e-mail account:
libboard@eauclaire.lib.wi.us.
REPORT OF THE LIBRARY DIRECTOR
 John Stoneberg’s report was reviewed.
 Bob Fraser inquired if there should be more PR about the databases the library offers
the public.
REPORT OF THE LIBRARY BOARD PRESIDENT
 Kathie Schneider welcomed Stella Pagonis and Don Wisner to the library Board.
COMMITTEE REPORTS
The signup sheet for the 2009-2010 Library Board Committee Volunteers was passed
around.
Development and Endowment Committee: The Committee has not met this month yet. The
Committee has viewed prototypes of the donor wall of honor. The wall will be located
directly above the new circulation desk.
Finance Committee: On motions made by Katherine Schneider and seconded by Bob Fraser,
the Board unanimously approved the recommendations for the proposed operating budget
and the proposed capital improvement plan. Bob Fraser expressed he is very concerned that
whatever the library is granted does not affect the state statutory “maintenance of effort”
requirement.
REPORT FROM THE FRIENDS OF THE LIBRARY
 Kathie Schneider reported the Friends have 729 household members. The list was
recently weeded.
 During August, Borders will be holding a book drive for the Give-A-Kid-A-Book
program.
 The Friends will be sponsoring a “Destination: Library” contest and the winners will be
announced at the grand reopening event.
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REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
 Bob Fraser will attend the July IFLS Board meeting that will take place in Luck,
Wisconsin.
FINANCIAL REPORT
The Board reviewed the July Financial Report.
ACTION ON BILLS & CLAIMS
On a motion made by Linda Stelter and seconded by Robert Hauser, the Board unanimously
approved the Bills & Claims Listing for June 19-July 02, 2009 as well as the Supplemental
Bills & Claims for June 2009.
CONSIDERATION OF NEW BUSINESS
 John Stoneberg stated that the next three weeks would be very busy with the
renovation project. The first floor will see the most changes. The renovation project is
still on target for completion by the end of October or sooner.
 On a motion made by Robert Hauser and seconded by Bob Fraser, the vote was
unanimous to approve resolutions in honor of Lee Adams and Pat Simonsen for
their service to the Library and the Eau Claire community.
DIRECTIVES FROM THE LIBRARY BOARD OF TRUSTEES
TO THE LIBRARY DIRECTOR
 Ask Network Administrator Kris Nickel about the ability to retrieve archived e-mails
from home using the libboard@eauclaire.lib.wi.us general account.
 Stress the “maintenance of effort” requirement when rewriting the 2010 budget cover
memo to the City.
 Find ways to increase the PR about the databases the library has to offer the public.
ADJOURNMENT
On a motion made by Linda Stelter and seconded by Robert Hauser, the Board unanimously
adjourned their meeting at 6:30 p.m.

Submitted by,
Jackie Depa, Library Associate II

2

Channel
Trustee Corner

The Public Library Annual Report: What It Is; Why It Is
Why does our public library have to file an annual report with the Department of
Public Instruction? What do we get for it?
By John DeBacher, Public Library Administration Consultant
Public Library Development Team

Every Wisconsin public library is required to submit the Public Library Annual Report by March 1 of each year. The
report collects financial, collection, staffing, programming, and other data useful to draw comparisons, detect trends,
and conduct planning. Much of the data collected is then filed by the state in a federal data survey, and the compiled
results allow comparisons to libraries throughout the county. The annual report data also provides information for
state library system funding, and gathers required information for county reimbursements. Finally, the annual report
requires the library board to certify that the library is in legal compliance with all statutory requirements for library
system membership, so that the library can continue to take advantage of regional system services such as shared
automation, resource sharing, continuing education, and delivery.
Wisconsin’s public libraries have been required to file annual reports with their municipalities since public
library legislation was first passed in 1871. Since 1895, when the Wisconsin Free Library Commission was
established, libraries have been required to file annual reports to the state agency as well. And since public
library systems were established in 1971, each library must submit a report to its system as well as the
municipality and the state.
The purpose of the annual report and the resulting benefit to libraries was well stated in the fifth biennial
report of the Free Library Commission of Wisconsin:1
“The law requires that the board of directors of every library in the state shall make an annual report to the
council, or proper board, and shall send one copy of this report to the Free Library Commission. By means of this
report, and through special circulars of inquiry, the Commission collects statistics which it publishes, and which
have proved of great practical value to the Commission and to the libraries of the state.
“In establishing a library, the new board is confronted with such questions as these: How much money is
necessary to maintain a library in a town of our size? What part of the funds should be devoted to purchase of
books? How much is usually paid the librarian? How many hours ought the library to be open? These and many
more questions are definitely and specifically answered by the reports of libraries in places of the same size.
Libraries and boards of trustees of the older and larger libraries may gain information from the same source
regarding any branch of service undertaken for the first time, such as deposit stations, school duplicate libraries,
and other methods of reaching and helping the public. Comparison of statistics of circulation, or of any activity, in
different libraries creates a certain wholesome competition which tends to increase efficiency of service, and to
extend privileges of the public.”
The current law requires that the Division for Libraries, Technology and Community Learning “collect library
statistics and conduct studies and surveys of library needs throughout the state and report and publish the
findings.”2 Chapter 43 also requires, as a duty of library boards, that
“Within 60 days after the conclusion of the fiscal year of the municipality or county in which the public
library is located, the library board shall make a report to the division and to its governing body. The report
shall state the condition of the library board’s trust and the various sums of money received for the use of
Please see Trustee— on page 8
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the public library during the year, specifying separately the amounts received from appropriations, from
the income of trust funds, from rentals, and other revenues of the public library and from other sources.
The report shall state the condition of all funds in the library board’s control and shall state in detail the
disbursements on account of the public library during that fiscal year.”3
The information collected on the public library annual report is largely unchanged from year to year, since
collection of a consistent set of data over time is most useful for relative comparisons and standards.
Directors and trustees of libraries can then chart performance of their library over a span of time, or can draw
comparisons to other libraries in their region or to libraries of like size throughout the state. As library
services and technology changes over time, some additional questions or data collection may be added to the
annual survey, but libraries are never required to submit the new data on the first year a data element is
included in the survey. Instead, they are requested to adjust their data collection over the course of the year
so that the new data element can be reported in subsequent years. For instance, starting on the 2010 annual
report, libraries will be asked to report programs targeted to young adult audiences (defined nationally as
youth from 12 to 18 years of age), in addition to children’s and other programs.
The annual survey does periodically include one-time or special surveys of particular services or topics so
that the Division can confirm trends, track the outcome of statewide initiatives, or determine areas for future
development. Such supplements have collected information on library technology, services to special needs,
and early childhood initiatives.
Library statistics for Wisconsin libraries from 1996 to date are available online at http://dpi.wi.gov/pld/dm-libstat.html. Library administrators can download Excel-formatted data files, and sort them to allow comparisons by
population, expenditures, revenues, collection size, circulation, or any other statistic collected on the report. The
resulting comparisons may be used for the library’s budget or long-range planning.
Much of the data collected on the annual report in Wisconsin, such as library hours, square footage,
circulation, revenues, expenditures, collection size, technology, and services, is also reported at the federal
level, offering a means of comparing libraries nationally. The federal statistics are available at
http://harvester.census.gov/imls/publib.asp and this site also includes a link to an online utility to compare
individual libraries with others throughout the country.
The library statistics also serve as the foundation for Wisconsin Public Library Standards, http://dpi.wi.gov/
pld/standard.html, particularly the quantitative standards that recommend the size of collections, staffing
levels, hours of operation, and expenditures per capita for library materials.
Through some simple planning and routine recording of regular library activities, along with ongoing
bookkeeping of library expenses, the annual report can be a straightforward annual process, and the results
can be extremely valuable both to the individual library, and to its peers for comparisons, budgeting, and
planning. With most libraries now on shared integrated library computer systems, the circulation and
collection data can be easily extracted and compiled, and the resulting non-resident circulation figures allow
libraries to collect reimbursement from counties where applicable. Finally, the library’s data, when compiled
with other libraries, permits state and national library agencies to get the “big picture,” to demonstrate the
value of libraries and leverage support for regional services and programs. So, while library boards have a
statutory obligation to complete and submit the annual report, they also can benefit from the resulting
information, just as their libraries benefit from participation in the regional library systems.
Please see Trustee — on page 9
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AskAway continues to grow in 2009
By Martha Berninger, Supervisor,
Reference and Interlibrary Loan
Reference and Loan Library

Wisconsin residents, students,
and librarians continue to
expand use of the AskAway
virtual reference service.
Residents use the service to get
around the clock help finding
answers to questions concerning
many aspects of their daily lives,
students use it to learn about
sources to use in completing
their homework assignments,
and librarians across the state
gain valuable experience
working with patrons in new and
evolving ways.
Statistics
The AskAway statewide virtual
service has been busy this year.
A total of 12,995 email and chat
sessions were held between
January 1, 2009 and May 31,
2009. Wisconsin residents have
had 5,573 chat sessions; 1,338
with Wisconsin librarians, 4,235
with librarians from other states.
Wisconsin librarians have been
busy on the service, too, holding
a total of 3,172 chat sessions,
1,202 with Wisconsin patrons,
1,970 with patrons from other
states. They’ve also answered
4,250 email questions.
School trial
Wisconsin school students and
school library staff are very
eager to join the trial of the
AskAway virtual reference
service in schools. School
library staff heard about
AskAway in presentations at a
number of conferences this past

year, including those of the
Wisconsin Library Association and
the Wisconsin Educational Media
and Technology Associations. A
total of 637 chat sessions have
been held with students between
August 1, 2008, and May 31,
2009. Even some schools that are
not formally participating in the
trial have been excited about the
opportunity and have introduced
AskAway to their students. The
rush of activity generated by these
schools informally joining the trial
demonstrates the demand for the
service, and introduces some
logistical challenges we’re
working to address.
Regional consortium/best
practice sessions
Wisconsin joins Minnesota and
Illinois for monthly best practice
sessions. Our informal regional
group offers chat librarians and
administrators an opportunity to
learn from one another and share
a bigger picture view of virtual
reference in our part of the
country.
Best practices sessions are held
from 10:30 a.m. to 12:30 p.m. on
the third Thursday of each
month, via WisLine web. Each
session includes an informative
presentation on a best practice
for AskAway chat librarians
(prior sessions have covered best
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sources for school children, best
sites for government and social
services, best practices for
interacting with young adult
patrons); updates on changes to
QuestionPoint software, staffing
or policies; a review of recent
good and bad transcripts, and
general discussion.
Outreach
Activities to expand awareness of
AskAway are coordinated by the
Public Relations Committee,
which meets at 2 p.m. the second
Wednesday of the month via
WisLine. We are planning an inperson meeting this summer for
AskAway administrators, current
and prospective staffing librarians,
and anyone interested in
AskAway. We will be reviewing
our past activities and discussing
long-term outreach efforts. If
you’d like more information about
the summer meeting or the public
relations committee please contact
Martha Berninger at
martha.berninger@dpi.wi.gov or
608-224-6168.
Our past outreach efforts have
included AskAway Awareness
Week (including recognition of
the most creative library
promotions for AskAway); the
AskAway YouTube contest; a
newsletter; and presentations at
WLA, WAPL, WAAL and
WEMTA conferences. For more
information on the activities and
publications of the AskAway
public relations committee,
please see the AskAway wiki,
http://askaway.pbworks.com/
FrontPage. 
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August 13, 2009
To:

The Library Board of Trustees

From:

John Stoneberg, Library Director

Subject:
Report of the Library Director
_________________________________________________________________
In July, in addition to budget matters, my activities continued to mostly revolve around the
renovation and remodeling project and involved library, city, RJS Construction Group,
Uihlein-Wilson Architects (UWA) and Beltmann Group staff.













Mark Troendle and I had a conference call with Del Wilson and Nat Stein on July 6.
There were regular contractor meetings on July 15 and 29 which involved UWA,
RJS, subcontractors and staff. It’s a time to review in detail what’s been done and
needs to be done, questions (and answers) and usually involves a tour of the areas that
are being worked on unless it is a conference call.
Julie Gast and I had a productive renovation project budget review and reconciliation
meeting on July 27 with Del Wilson.
There was a web conference with project Architect Nat Stein and UWA interior
designers Susie Fondrie and Tara Lopez on July 30. The first part was for Youth
Services staff to discuss big book and board book shelving and furniture. The second
part was to arrive at some final decisions with Collection Development Committee
representatives regarding new materials and browsing area shelving, tables and
display cases.
After a conversation with a representative at the Division of State Facilities on July
30, I submitted a request on August 4 for the release of $125,000 in grant funds
designated for the renovation project at the Library in the 2009-2011 State of
Wisconsin budget. Upon approval of releasing the grant funds by the State of
Wisconsin Building Commission in September, I will ask that Eau Claire City
Finance Director Rebecca Noland place acceptance of the grant funding on the
agenda of the Eau Claire City Council.
Mark Troendle’s comments regarding moving are summarized in his section below.
Attached are renovation updates for staff and the public for July done by Bess
Arneson. Bess’s additional comments regarding what staff has done to keep staff and
the public up-to-date are summarized in the Public Relations & Programming section
below.
Remember to check the library's web site for the most current information about the
library renovation. If there's information that you feel should be addressed there,
please send me or Bess Arneson (bessa@eauclaire.lib.wi.us) an e-mail. Please
continue to do so throughout the renovation process.
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Looking Ahead:
Details may change, but please hold these dates:
 Tuesday, November 17, 6-8 p.m.: Reception in art gallery for donors (an event by
invitation); tours offered
 Thursday, November 19, 6-8 p.m.: Open House and Reception in new Youth
Services Program Room
 Saturday, November 21, 1-4 pm.: Tours, refreshments available in art gallery, music
and speakers in lobby, children's performer in Eau Claire Room
Other highlights from the past month:
 Per his request, on July 7, I submitted my remarks regarding 2010 0% expenditure
increase and -5% expenditure decrease budgets for the Library to City Manager Mike
Huggins.
 Julie Gast and I met with the Library Board Finance Committee on July 9 to review
the operating and capital improvement budgets to recommendation to the full Board.
 The City Department Directors had a lunch meeting with the City’s FOCUS team at
Banbury Place on July 10.
 Two new county representatives to the Library Board--County Board Supervisor
(lawyer and former librarian) Shelly Pagonis and former Library Board member Don
Wisner--were appointed on July 14 by the City Council.
 After the Library Board approved the proposed operating budget and the proposed
capital improvement plan for 2010 at their meeting on July 16, copies of those
budgets were submitted to the City on July 17. On July 17, working with Julie, Larry
Nickel submitted the Library’s 2010 budget page for inclusion in the City’s proposed
2010 Program of Services.
 As MORE Vice-Chair, I chaired the MORE Directors Council meeting on July 17.
The current MORE Chair had resigned her job. At that meeting, I was elected the
MORE Chair to serve for the rest of the calendar year.
 I was on vacation from July 20-24.
 Chaired a MORE Collection Development & Resource Sharing Committee meeting
on July 28.
 Met with Jill Patchin on July 30 to discuss her possible individual FOCUS team
project at the Library.
 Jeff Burns and I met with Clear Vision Eau Claire Vicki Hoehn on July 30 to discuss
how the Library might collaborate with Clear Vision Eau Claire on a web site
presence.
 Mark has been reviewing the Library’s performance review process and forms and
researching possible changes. On August 3, Mark and I met for his six month review
and tested a draft process and new forms. We felt it went well so now Mark will
continue with refinements and began to involve the management team to get their
feedback.
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From the Management Team & Staff
Assistant Director/Human Resources
Mark Troendle was invited by the City to attend a FMLA (Family and Medical Leave Act)
training session on July 23. Mark also met with the City’s Benefits Specialist to review and
provide feedback on a different FMLA presentation being created by the City for its
employees. On a related note, Governor Doyle recently expanded Wisconsin FMLA
coverage to include eligible domestic partners and this information was communicated by
Mark to management and other staff on the same day he learned of the change.
Beltmann Group returned to the Library on July 16-17. A variety of items were removed
from the middle section of the 1st floor so that new carpeting could be installed without
impediment. Prior to these items being carted away, though, Mark took many measurements
to use as reference points so that everything could go back to its proper place quickly and
precisely in August. Beltmann relocated over two dozen computer stations, ten ranges of
reference books and audiobooks, two microfilm readers and printers, as well as the new book
shelving and other miscellaneous pieces of furniture. A good portion of these things are
being stored in the 1st floor Youth Services area, though some pieces had to be taken to
temporary storage on the lower level since there was no room anywhere else. All of the
audiobooks, with the exception of non-fiction audiocassettes, are still available to the public.
The remaining items, including reference materials, are accessible to staff only.
John and Mark collaborated with Beltmann to devise a solution to the problem of several
fiction ranges being too close to a wall comprising part of the new circulation workroom.
Three double-faced sections of shelving will be detached from three ranges and reattached to
different ranges where aisle width is sufficient. A fourth range will be relocated
approximately a foot from its current location. These changes will provide for ADA
compliance as well as address Laura Miller’s concern that this particular area should have
wider aisles to facilitate book cart traffic through a side door in the aforementioned
workroom wall. Bess Arneson and Mark have also brainstormed about ways to accomplish
the shifting of fiction so that moving costs can be reduced, and they have found a solution
that both reduces cost and lessens the disruption to customers.
Staff Affairs had a picnic for staff on the patio July 16. The food was excellent. A big
“thank you” is extended to Paul Marshall-Potter for grilling the hot dogs and brats.
Mark participated in a conference call with UWA on July 6 and July 30, and a construction
progress meeting on July 15 and July 29. Also, he attended the Friends meeting on July 20,
the City Department Directors meeting on July 21, and a July 28 meeting pertaining to
Community Television and future access to government programming.
In July, the fabricator of the canopy tops met with Mark to ascertain the locations for these
replacements and verify the initial measurements provided by UWA. Mark also suggested to
the fabricator that he take one canopy top back to his shop to help match the color of the
wood stain.
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The electrical sub-contractor accidentally set off the fire alarm the morning of July 20. Staff
evacuated the building per procedure. Fortunately, this excitement happened prior to
opening to the public.
UWA informed John and Mark that the size of the new microforms room would be larger
than originally thought. Tom Wisnefske, who is RJS Construction’s superintendent and
Mark measured the available space and came up with a plan to allow for this bigger footprint
without requiring the supplier to revise the room specifications, which also prevented any
potential delays to this particular aspect of the project.
With demolition and construction work increasing, a number of staff was asked if they were
interested in possibly wearing dust masks. Based on the response, Mark picked out and
purchased a supply of masks available to all staff.
Reference Services (RS)
During renovation, reference staff continues to assist customers find materials that are
temporarily relocated or in storage; to assist customers with the computers in their temporary
locations; and to answer questions in person, over the phone and by e-mail.
Cindy Westphal attended two webinars presented by IFLS, one on Health and Medical
Databases including Consumer Health Complete and medical resources in Credo Reference
and a presentation on using WinWay Resume, which every library in the System received a
copy through an LSTA grant. Cindy also proctored eight exams for students taking online or
long-distance classes; completed an Information Guide on using HeritageQuest; and, along
with Liz Ryberg, made 17 changes and added 21 new businesses to the library’s Business
Resource File. Cindy continues to add sites and edits the Reference area of the library’s
website.
Liz processed 46 CDs using the online database, All Music. This monthly task first involves
printing the list of July selections from the Editor’s Choice feature of All Music. Still using
this database, the reviews of those CDs with ratings of 4 or 5 stars are printed. The MORE
catalog is then searched to determine if the Library already owns any of these new titles. If
those CDs are not in our collection, then Title Source 3, the primary resource used to
ordering audio items, is searched. Those CDs found on Title Source, are placed into an
electronic “shopping basket” for review by Bess Arneson, now the Collection Development
selector for music CDs. All printouts are given to Bess, as well.
Home Delivery
The Home Delivery customer total is 188. Three new customers were added and one
customer passed away.
For this month’s “Reminiscing with the Library” at Heatherwood Assisted Living Kathy
Herfel and her granddaughter read stories about baseball and the depression era. Four
residents attended.
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Using the list of materials in Special Collections compiled by Isa Small, Kathy made some
changes to it for use by the Genealogical Research Society of Eau Claire.
Kathy consulted with Jeff Burns on the obituary database which is on the library’s website.
Kathy did a presentation about Home Delivery at Oak Hills Retirement for four residents
who are interested in our services.
Holds and Resource Sharing (HRS) Office
Two new offsite boxes have arrived. They are not currently keyed the same as the other new
boxes. The company will be sending new locks in several months. A custodial request has
been filled out to have the boxes taken to Mega East. When the old boxes are in storage,
they will be evaluated to decide which ones to weed.
Becky Ford and Amy Marsh worked with Jackie Depa to decide what to order for the transit
shelves for the new HRS area. Amy went to Eau Claire Business Interiors to inspect the
check-in station furniture. The units that arrived did not look like the pictures that UWA had
provided and Jackie is working with them; to get the correct units.
Becky attended two construction update meetings. The new HRS walls are painted and floor
and ceiling tiles have been installed. We are waiting on the power pole and then shelves and
furnishings should arrive by the end of August.
Because of the lack of space by the mailroom and the fire hazard issue, the dollies (empty or
full with courier bins) will now be kept across from the elevator along the wall hopefully in
single file as to not block the hallway. A fob was given to the courier service (Waltco).
Because of some staffing issues, Waltco had a large backlog of materials that had not been
delivered to libraries. This was discovered when our empty bin supply dwindled. HRS has
requested more bins from IFLS and when IFLS forwarded the request to Waltco, IFLS was
informed that all of the bins were currently full with the backlog. Waltco did make a
concentrated effort to clean up some of the backlog in the next few days, but it still appears
that they may be having some difficulty.
Safety and Security
Larry Nickel worked with PerMar, the library’s primary security vendor, to have some
wiring for security devices tidied up and a wireless “panic” button transmitter mounted
before completion of the new ceiling for the first floor. PerMar technicians also moved some
surveillance camera cables in anticipation of changes in camera locations necessitated by
renovation. Larry worked with the PerMar sales representative to arrange for door strikes to
be built into the new entrance and foyer doors that are being constructed. He also asked
PerMar for a price quote for cameras that are in the 2009 replacement schedule.
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At the request of the general contractor, Larry disconnected and removed cameras that were
in the way of ceiling work. Larry also removed the card reader and door strike from front
foyer door before demolition of that area.
Routine duties included: Larry produced back-ups of the reports created by the door access
system, reviewed Incident Reports, modified door access for art shows, book sales and other
events, assigned door fob access for new employees and modified access as needed for
current staff.
Technical Services (TS)
Sharon Price
 Investigated new vendor for security detectors
 Attended meetings with architect and general contractor
 Investigated flooring and wall color issues in new TS area
 Reviewed TS staff job descriptions
 Cataloged and exported 347 bibliographical records from OCLC database
 Exported nine authority records from OCLC authority database
 Performed 5 “replace” records in OCLC database as part of the OCLC Expert
Community Experiment project
 Deleted 266 LEPMPL holdings from OCLC database
Donna Swenson
 Finalized changes to serial holding patterns for Adult and YA
 Cataloged and exported 439 bibliographic records from OCLC database
 Performed five “replace” records in OCLC database as part of the OCLC Expert
Community Experiment project
 Exported ten authority records from OCLC authority database
 Deleted 37 LEPMPL holdings from OCLC database
 Continued large print label project
Carol Anderson
 Cataloged and exported 305 bibliographic records from OCLC database
 Performed 12 “replace” records in OCLC database as part of the OCLC Expert
Community Experiment project
 Exported 51 authority records from OCLC authority database
Jean Nemitz
 Placed over 1,200 orders in July as well as placing electronic order to W.T. Cox for
207 magazine titles
 Performed troubleshooting electronic order problems with W.T. Cox
 Placed re-orders for audiobooks
 Investigated and resolved, along with Jean Pickerign, errors in reconciliation with
Administrative financials
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Jean Pickerign
 Received and invoiced 1,524 items in July
 Collaborated with Donna and Renee Ponzio on the serial holding pattern update
 Supervised processors pulling of Reference items needing location changes
Teri Oestreich
 Input 1,970 new items and withdrew over 500 items in July
 Supervised the start and planned the workflow of the AV care label project
 Ran a weekly reserve report, searched out reserved titles and placed them on the
reserve cart
 Ran T-report and asked processors to pull appropriate items
 Coordinated removable-tape supply for TS and YS from Circulation
 Began drafting a new procedure for handling requests from Circulation for items at
“TS Workroom” status with Laura Miller and Jackie Hagenbucher
Jackie Hagenbucher
 Withdrew over 400 items
 Began a project to remove all booklet labels from CDs where the booklet is missing
 Added prices to items from Circulation price-list project
 Advised Teri on new process for handling request from Circ for items at TS
Workroom status
TS Processors
 Placed over 6,000 AV care labels in DVD cases
 In lieu of inventory scanning, assisted YS with sorting, carting and shelving checked
in materials from 8-10 AM as needed
 Processed 1,970 new items
Youth Services (YS)
August 1st brought the close to the 2009 summer library program. Youth Services
anticipated that participation and completion of the program would be down this summer
because of the renovation, and they were, but YS was still very happy with the final numbers.
They had 2,311 kids and teens sign up compared to 2,663 in 2008. Of the 2,311 registrants,
496 were teens, so the completion rate for the three folders that completion of was tracked
this year was 47%. One other bit of good news is that the teen registration was only down by
2 from 2008. Overall, it was a successful program and a lot of fun for the staff and kids who
were involved.
The winners for the traveling trophies were also announced at the beginning of August.
There are two trophies that are awarded to the schools that have the highest percentage of
kids who complete their summer reading folder. The large school trophy went to Immaculate
Conception and the small school trophy went to Messiah Lutheran. This is a friendly
competition, but I will note that Messiah Lutheran had won the trophy for more than 10
consecutive years until two years ago when Montessori took the honors. Montessori won the
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trophy 2 years running, so the competition will most likely be stepped up a notch for the
summer of 2010!
Alisha met with Patty Horecki this month to begin planning the musical storytimes the
library holds in conjunction with the 2010 Eau Claire Jazz Festival. This will be the third
year Youth Services has partnered with the organizers for this event and they are looking
forward to another fun lineup of events.
Shelly Collins-Fuerbringer and Dayna Meyers attended an Eau Claire Express Game on July
15th. Youth Services partnered with the Express again this summer for the baseball trivial
program. If kids successfully completed their baseball trivia questions, they received a ticket
to see the Express play. The kids who attended the July 15th game had an opportunity to
meet the players, play a bit of catch, and were recognized as a group on the field before the
game started. Two library kids were selected to throw out the first pitches.
Dayna and Jill Patchin continue to work with Jeff Burns on the teen and kid pages of the
library’s web site. Dayna is in the process of creating a new page for teens and her goal is to
make it very interactive for users. Jill is always updating the kid pages with new programs
and events as well as posting staff book picks.
Jill has been on the City’s FOCUS team and met again for one and a half days this month.
At this month’s meeting, they met with the entire FOCUS team at Banbury Place. This was a
continuation of the 2.5 day training she attended in April on the Baldridge Leadership
training model. During this 1.5 days of training, they had a short refresher on what they
learned at the last training (personality traits and how to work effectively with all types of
people, how to map processes, etc). They also presented the small group projects that they
worked on to the larger group, received feedback, and set goals for implementing the new
processes. Finally, they looked forward to individual projects at each of the City’s specific
departments. With this in mind, they also reviewed the City’s goals and mission with the
intention of being mindful of working toward the same goals as the City when choosing their
next project. Finally, they had a lunch presentation with the City Department Directors and
presented a group project that they will also be working on as a large group: a city employee
survey to generate more ideas of processes that can be worked on.
Youth Services hosted several book discussions in July. Dayna held three sessions of Pizza
& Pages at three different local pizza restaurants and Jill and Jerissa Christianson held three
sessions of MyBook Café here at the library. The book discussions were all well-attended
this year. All of the participants receive a free copy of the discussion book to keep.
Circulation
July was consistently busy at the Circulation Desk. The holds shelves maintained a steady
number of hold items consistent with previous months before the renovation.
With the ceiling and carpeting work extended to the first floor main area, the entrance into
the library has changed dramatically. Half of the Checkout desk has been cut away in
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preparation for the new Circulation Desk and new entrance for the inner doorways which
include two new book drop returns.
All our customer hold items are now being shelved behind the desk with the patron alias code
on the hold slip. A “mini” bookmark was provided to give the customer information on the
upcoming self-pickup of holds. In mid-July, a second bookmark was created of “Frequently
Asked Questions.” This provided information on the “what/when/how” on the self-pickup of
holds. This will begin mid-August once the new Circulation desk is installed and staff can
functionally work at that location.
The new Circulation workroom walls, ceiling and flooring were installed. Baseboards and
lighting will be installed mid-August, at which point the Circulation workroom can move to
the new location and Laura Miller will move into her new office. The exciting change in the
move to the new Circulation workroom is the elimination of sorting shelves for items
checked in (adult area items, not children’s materials). These items will be checked in and
sorted to a specific cart based on format (e.g., FICTION A-M), then will be placed in order
and finally shelved to the stacks. The shelving process will become more efficient by no
longer sorting from cart to sorting shelves and then back onto carts to be placed in order and
shelved to stacks.
Megan Bruce resigned her position as a page in order to travel before attending college in
Montana. With two additional pages heading out of state to college, there will be new staff
to Circulation in August.
Laura Miller and Renee Ponzio attended the MORE OPS meeting in River Falls on the 20th.
Information Technology (IT)
Innovative Interfaces has announced that its Millennium 2009A version of the software is in
general release and the MORE Administrator has asked that it be installed as soon as
possible, prior to August 14th. Jolene Krimpelbein and Steve Stoflet are now researching the
installation procedures to determine a tentative upgrade date.
Lee Vrieze from Heartland Business systems conducted training for the new telephones
associated with the VoIP system. Special training for the phones on the Reference Desk is
planned for one of their next meetings.
NetTel has started cleaning up or removing old or abandoned serial, television, network,
telephone and other cabling. Some of this is telephone and VTLS cabling installed in the
1970s. Cabling in new and/or renovated areas of the building conform to Category 6
standards and the lower level and Circulation workroom will be terminated and completed
this week.
Kris Nickel and Chris Dahlke worked to resolve all remaining issues and the e-mail archival
software has been installed and is functioning as expected.
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Eleven public computers, a printer and the Pharos workstation management system were set
up temporarily on the second floor to provide filtered internet access for the public while the
first floor carpeting and ceiling tile project was taking place. Kris will be busy in the
upcoming weeks to replace all the computers, printers and other devices removed for the
ceiling/carpeting project on the first floor and the move of Technical Services to their
temporary locations in the Chippewa and Red Cedar rooms.
Jeff Burns is adding new commenting software to the Obituary database and continues to
work on migrating content to the new Joomla platform. Efforts are continuing to train staff
on how to edit website content. Jeff is working to develop a mobile version of the website.
The MORE website required Jeff to develop and test new scripts and forms for patron self
registration. Work continues on the Spanish version of the WebOPAC on the test port and
Jeff will have issues/problems yet unknown with the new version of the Innovative software.
Staff completed 62 different IT Help Desk Requests in the month of March. Issues ranged
from problems with Innovative, to hardware problems, software issues, Web site changes,
making changes in Groupwise or Active Directory, or the renovation moves.
Public Relations & Programming (PRPS)
PRPS staff created and distributed a variety of renovation project public relations materials
designed to keep customers and staff up-to-date with the latest information. These included a
variety of signs, regular updates of current renovation events and plans printed and made
available throughout the Library as well through the library website. PRPS staff also
continued documenting the renovation process by taking photographs of workers and their
progress and posting many of them on the library’s website.
Other activities included:
Larry
 Attended meetings with the renovation architects and contractors.
 Measured and marked walls in the Young Adult area and stairwell to indicate the
position of tracks for installation of the new Walker Display system for art exhibits.
 Created a website homepage banner for limited Internet use during the first floor
ceiling work and re-carpeting.
 Arranged for an ad for the re-carpeting project to be published in the LeaderTelegram.
 Researched local sign vendors for the renovation architects.
 Updated the student version of the New Customer brochure and re-formatted it with
additional color.
 Modified copies of floor plans for Circulation and the Youth Services Program Room
for use by contractors.
 Designed a sign promoting a database for the prices of antiques.
 Began learning to use Adobe Acrobat software, including modification of library
floor plans.
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Created, printed and posted signs informing customers of the materials relocation
during the renovation project.
Continued to work with vendors on planning for sound system equipment, a
motorized projection screen and an LCD projector for the new program room in the
remodeled Youth Services area. The equipment was ordered and received.
Updated figures and edited text for the library’s page in the City’s 2010 budget
document.
Reviewed the library’s fixed assets list and submitted additions and deletions to the
Business Manager.
Assisted Bess Arneson in cleaning and evaluating signage for remote book drops at
three grocery stores. Designed new signs for the book drops, printed and laminated
the signs as replacements.
Continued to work with a contractor on plans for moving wiring from the old
Circulation desk to the new location and desk for intercoms, a video camera, public
address system and page-alert chimes. Work included modifying floor plans for use
by contractors.
Edited text for a Self-Pickup of Holds “FAQ” bookmark.
Removed public address system speakers in the way of construction work.
Created and published PowerPoint slides for the PR monitor showing construction
progress.

Melany
 Created, printed and posted various directional signs. Because signs are continually
moved around by contractors working on different sections of the library, made sure
signs were back in place each morning before the library opened.
 Purchased refreshments and supplies for the “Story Lines” art reception.
 Designed an FAQ Self-Pickup of Holds bookmark for Circulation Services to hand
out to customers.
 Sent an art show packet to Ellen Mahaffy.
 Ordered red flashing lights to use on directional signs.
 Helped to assemble pieces for the new Walker Display System
 Searched for giveaway items for UWEC Welcome Day and Business Expo.
 Updated the ArtsWest brochure to include new text for digital submissions.
 Designed a “Leave a Legacy” brochure, including several cover schemes for the
Endowment and Development Committee to choose from.
Kris






Maintained the literature racks throughout the library and posted publicity on the
bulletin boards on the lower level and in the foyer including Renovation Updates and
Renovation FAQs.
Prepared PDF files and sent library news releases throughout the month via e-mail.
Added photos of new library board members to the Library People Directory
available to staff on the library’s Intranet.
Added addresses to the ACT program for mailing.
Produced Youth Services display case signs.
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Prepared price list, labels and tent signs for the summer art show.
Downloaded pictures of the art show reception.
Took pictures of the art show and formatted them for a web site slide show.
Laminated signs for PRPS and printed and laminated signs for Circulation.
Downloaded over 120 “in process” photos of the renovation.
Downloaded pictures of the Express game and Storytimes for Youth Services.
Took photos of the current Circulation workroom.
Printed 2009 Club Read Bingo signs for Reference.
Printed and cut Club Read Bingo cards (Reference), 500 adult “Pardon our Dust”
bookmarks, and 600 “New Look in Hold Slips” (Circulation).
Printed and folded 3,000 “Welcome New Student” brochures and delivered 2,200 to
the Eau Claire Chamber of Commerce for distribution to incoming UW-Eau Claire
freshmen.
Printed and folded 500 “New Customer” brochures.
Designed and printed new magazine end signs for stacks.
Printed and cut 500 New Hold Slip Introduction bookmarks.
Printed and cut 600 New Hold Slip FAQ bookmarks.
Worked through several Adobe InDesign tutorials.
Revised a budget worksheet formula in Microsoft Excel.
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13 July 2009
This Renovation Update provides information about current and upcoming projects.
Circulation Services
Flooring and lighting are being installed in the new Circulation Workroom. Carpet will likely be
laid on Tuesday. It’s possible that the workroom will move prior to completion of the new
Circulation Services desk.
Main Entrance
Renovation work in the vestibule will likely begin this week. The concrete bench is scheduled
for removal on Tuesday. A book drop will be installed, lighting and flooring will be upgraded,
and new seating will be made available. New doors will be installed later this summer.
1st floor Ceiling and Carpet Replacement
A tentative schedule for replacement of the ceiling and carpet on the 1st floor is as follows:
July 16

Beltmann movers will move shelving and materials from the Reference and
audiobook areas to the 1st floor YS area. This area will not be accessible to
customers, but Reference staff may retrieve Reference materials as needed.
Internet computer stations will have been moved to the 2nd floor near the public
elevator. Internet access for adults will also be available at the YA computers.
The location of audiobooks during the ceiling/carpet project is currently under
discussion.

July 17

Beltmann movers will move the 1st floor computer desks to the 1st floor YS area.

July 20-31

Ceiling on the 1st floor will be removed and replaced. Carpet on the 1st floor will
be removed.

August 3-5

Carpet on the 1st floor will be installed.

August 6

Reference materials, audiobooks and shelving will be returned to their permanent
locations. Computer desks will be returned to their 1st floor locations.
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August 7

Public access computers will be returned to the Internet and MORE catalog areas
on the 1st floor. YA computers will be returned to their status as Internet
stations for teens and young adults.

Lower Level Construction
Construction in the Technical Services and HRS areas is progressing on schedule. Construction
in the new HRS area may be complete by the end of July, although furnishings will not yet be
available.
Magazine and Newspaper Area on 2nd Floor
Except for the lighting, the updates to the magazine and newspaper area on the 2nd floor is
complete.
Art Gallery
The updates to the art gallery walls are complete.
Youth Services
Work continues.

Tentative Look Ahead Schedule
July 13 – 20

Renovation work in vestibule; finishing work in new CS workroom;
construction of new Circulation Services public desk; ongoing work in YS,
TS, and HRS.

July 15

Representatives from the library, RJS Construction, and Uihlein-Wilson
Architects meet this morning for a construction status review.

July 20 – August 5

Carpet and ceiling on the first floor will be removed and replaced. The
area involved extends from the entrance area to the computer lab,
through the Reference area, and up to the top of the main stairway. The
carpet leading from the entrance to the lower level meeting rooms will
also be replaced.

Ongoing

Construction work will continue in the new YS, CS, TS and HRS areas.
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16 July 2009
Pardon our dust! Renovation is underway at the library! The Youth Services area will get a
whole new look, the Check Out area will move, DVDs and other media have moved to the
second floor, and the “behind the scenes” area that’s responsible for getting all of your
holds to you quickly is being remodeled to improve efficiency. We appreciate your patience
during the remodeling process.
This renovation update reviews recent changes and moves throughout the library and
provides a look ahead to upcoming projects.

1st floor Ceiling and Carpet Replacement
A tentative schedule for replacement of the ceiling and carpet on the 1st floor is as follows:
July 16

Internet computer stations have been moved to the 2nd floor near the public
elevator. Internet access for adults will also be available at the YA computers.
Shelving and materials from the Reference area will be moved to the 1st YS area.
This area will not be accessible to customers, but Reference staff may retrieve
Reference materials as needed or requested.
During the ceiling/carpet project, audiobooks will be available on carts located
beyond the fiction area.

July 17

The 1st floor computer desks will be moved to the 1st floor YS area.

July 20-31

Ceiling on the 1st floor will be removed and replaced. Carpet on the 1st floor will
be removed.

August 3-5

Carpet on the 1st floor will be installed.

August 6

Reference materials, audiobooks and shelving will be returned to their permanent
locations. Computer desks will be returned to their 1st floor locations.

August 7

Public access computers will be returned to the Internet and MORE catalog areas
on the 1st floor. YA computers will be returned to their status as Internet
stations for teens and young adults.
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Circulation Services
Flooring and lighting are being installed in the new Circulation Workroom. The wall near the
public elevator is being framed and sheetrocked.
Main Entrance
The concrete bench has been removed. A book drop will be installed, lighting and flooring will
be upgraded, and new seating will be made available. New doors will be installed later this
summer.
Lower Level Construction
Construction in the Technical Services and Holds and Resource Sharing areas is progressing on
schedule.
Magazine and Newspaper Area on 2nd Floor
Except for the lighting, the updates to the magazine and newspaper area on the 2nd floor are
complete.
Art Gallery
The updates to the art gallery walls are complete.
Youth Services
Wall framing and rough-ins for electrical and plumbing are underway.

Tentative Look Ahead Schedule
July 13 – 20

Renovation work in vestibule; finishing work in new CS workroom;
construction of new Circulation Services public desk; ongoing work in YS,
TS, and HRS.

July 15

Representatives from the library, RJS Construction, and Uihlein-Wilson
Architects meet this morning for a construction status review.

July 20 – August 5

Carpet and ceiling on the first floor will be removed and replaced. The
area involved extends from the entrance area to the computer lab,
through the Reference area, and up to the top of the main stairway. The
carpet leading from the entrance to the lower level meeting rooms will
also be replaced.

Ongoing

Construction work will continue in the new YS, CS, TS and HRS areas.

Please direct questions or comments to Information & Reference, visit us online at
www.ecpubliclibrary.info, or phone 715-839-5004.
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29 July 2009
This Renovation Update provides information about current and upcoming projects.
Circulation Services
The new Circulation Workroom is near completion. It’s expected that the room will be ready for
occupancy on August 10. The casework for the new Circulation Services desk will likely be
delivered on August 10, and the desk may be ready by August 17.
Main Entrance
Renovation work in the vestibule continues for the next few to several weeks.
1st floor Ceiling and Carpet Replacement
A tentative schedule for replacement of the ceiling and carpet on the 1st floor is as follows:
July 29 – August 5

Ceiling and carpet on the 1st floor will be replaced

August 10

Reference materials, audiobooks and shelving will be returned to their
permanent locations. Computer desks will be returned to their 1st floor
locations.

August 11

Public access computers will be returned to the Internet and MORE
catalog areas on the 1st floor. YA computers will be returned to their
status as Internet stations for teens and young adults.

Fiction Shelving Move
Fiction ranges near the new Circulation Workroom will need to be moved. Fiction items will
undergo a number of moves over the next two or three weeks. Beltmann Movers will be
working August 10 and 11 to reconfigure the shelving.
Lower Level Construction
Construction in the Technical Services and HRS areas is progressing on schedule. Construction
on the lower level will likely be completed by August 10, although furnishings will not yet be
available.
Magazine and Newspaper Area on 2nd Floor
Except for the lighting, the updates to the magazine and newspaper area on the 2nd floor are
complete.
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Youth Services
Work continues.
Tentative Look Ahead Schedule
July 29 – August 17

Renovation work in vestibule; finishing work in new CS workroom;
construction of new Circulation Services public desk; ongoing work in YS,
TS, and HRS. Carpet and ceiling on the first floor will be replaced.

August 12

Representatives from the library, RJS Construction, and Uihlein-Wilson
Architects meet this morning for a construction status review.

Ongoing

Construction work will continue in the new YS, CS, TS and HRS areas.
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29 July 2009
Pardon our dust! Renovation is underway at the library! The Youth Services area will get a
whole new look, the Check Out area will move, DVDs and other media have moved to the
second floor, and the “behind the scenes” area that’s responsible for getting all of your
holds to you quickly is being remodeled to improve efficiency. We appreciate your patience
during the remodeling process.
This renovation update reviews recent changes and moves throughout the library and
provides a look ahead to upcoming projects.
Circulation Services
The new Circulation Workroom is near completion. It’s expected that the room will be ready
for occupancy on August 10. The casework for the new Circulation Services desk will likely
be delivered on August 10, and the desk may be ready by August 17.
Main Entrance
Renovation work in the vestibule continues for the next few to several weeks.
1st floor Ceiling and Carpet Replacement
A tentative schedule for replacement of the ceiling and carpet on the 1st floor is as follows:
July 29 – August 5

Ceiling and carpet on the 1st floor will be replaced

August 10

Reference materials, audiobooks and shelving will be returned to their
permanent locations. Computer desks will be returned to their 1st floor
locations.

August 11

Public access computers will be returned to the Internet and MORE
catalog areas on the 1st floor. The computers in the Young Adult area
will be returned to their status as Internet stations for teens and
young adults.

Fiction Shelving Move
Fiction ranges near the new Circulation Workroom will need to be moved. Fiction items will
undergo a number of moves over the next two or three weeks. Movers will be working
August 10 and 11 to reconfigure the shelving.
Lower Level Construction
Construction in the Technical Services and Holds and Resource Sharing areas is progressing
on schedule. Construction on the lower level will likely be completed by August 10,
although furnishings will not yet be available.
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Magazine and Newspaper Area on 2nd Floor
Except for the lighting, the updates to the magazine and newspaper area on the 2nd floor
are complete.
Youth Services
Work continues.
Tentative Look Ahead Schedule
July 29 – August 17 Renovation work in vestibule; finishing work in new CS workroom;
construction of new Circulation Services public desk; ongoing work in
YS, TS, and HRS. Carpet and ceiling on the first floor will be replaced.
August 12

Representatives from the library, RJS Construction, and Uihlein-Wilson
Architects meet this morning for a construction status review.

Ongoing

Construction work will continue in the new Youth Services, Circulation
Services, Technical Services and Holds and Resource Sharing areas.

Please direct questions or comments to Information & Reference, visit us online at
www.ecpubliclibrary.info, or phone 715-839-5004.
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LIBRARY BOARD COMMITTEE ASSIGNMENTS
2009-2010
OFFICERS:
Katherine Schneider, President
Linda Stelter, Vice President
William Kampf, Secretary

EXECUTIVE:

Bruce, Hauser, Kampf, Schneider (Chair), Stelter

ENDOWMENT AND
DEVELOPMENT:
Bruce, Fraser, Graaskamp (Charles), (ECCF representative, non-voting),
Moore (Emily), Pagonis
DISTINGUISHED
SERVICE AWARD:

Kampf, Moore (Emily), Stoneberg, Wendt (Elaine), Wright

FINANCE:

Hauser, Stelter, Werthmann

NOMINATING:

Kampf, Schneider, Stelter

PERSONNEL:

Hauser, Peters (Dale) (Assistant City Manager, non-voting member),
Schneider, Wisner

PLANNING:

Pagonis, Stelter, Wisner, Wright

CITY COUNCIL:

Werthmann

FRIENDS:

Schneider

INDIANHEAD
FEDERATED
LIBRARY SYSTEM: Fraser

NOTE: The current Board President serves as ex officio member on all committees
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2009 YTD BUDGET REPORT  Operating
For the Period Ended July 31, 2009

OBJ
#
4002
4009
4128
4330
4398
4451
4452
4602
4608
4672
4798
4834
4836
4850
4852
4853
4858
4898
5152

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax‐City
Prop Tax‐Post 2005 Debt
Federal Aid‐Other
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Service to Eau Claire County
Indianhead Library System
Service Charge‐Other (Fairchild)
Misc Service Revenues (Act 150)
Book Bag Sales
Misc Grant Revenue
Gift Revenue
Misc Reimbursements‐Lost Items
Energy Improvement Rebate
Refund of Prior Years Expense
Miscellaneous Revenue
Sale of Capital Assets

2009
ESTIMATED
REVENUE
$

$
5590
5580

Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

$

2,785,000.00
40,000.00
2,500.00
131,000.00
2,400.00
2,600.00
3,000.00
527,800.00
126,600.00
1,900.00
222,800.00
300.00
15,000.00
16,000.00
15,000.00
‐
‐
5,000.00
200.00
3,897,100.00
204,000.00
89,500.00
4,190,600.00

ACTUAL
YTD
REVENUE
$

$

$
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2,785,000.00
40,000.00
‐
70,393.55
1,591.00
1,335.34
1,657.61
266,392.50
15,535.72
496.50
222,823.27
160.70
498.00
26,218.40
8,890.58
196.00
3,420.80
2,652.80
320.70
3,447,583.47
204,000.00
‐
3,651,583.47

RE‐
CEIVABLE
$

$

$

‐
‐
‐
‐
‐
‐
‐
‐
10,535.72
496.50
‐
‐
‐
‐
‐
‐
‐
504.39
‐
11,536.61
‐
‐
11,536.61

REMAINING
UNCOLLECTED
$

$

$

‐
‐
2,500.00
60,606.45
809.00
1,264.66
1,342.39
261,407.50
100,528.56
907.00
(23.27)
139.30
14,502.00
(10,218.40)
6,109.42
(196.00)
(3,420.80)
1,842.81
(120.70)
437,979.92
‐
89,500.00
527,479.92

%
COLLECTED
100.0%
100.0%
0.0%
53.7%
66.3%
51.4%
55.3%
50.5%
20.6%
52.3%
100.0%
53.6%
3.3%
163.9%
59.3%
n/a
n/a
63.1%
160.4%
88.8%
100.0%
0.0%
87.4%

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6110
6112
6116
6120
6122
6128
6138
6150
6160
6162
6198
6202
6208
6210
6252
6254
6308
6350
6398
6402
6410
6411
6412
6413
6414
6415
6490
6495
6496
6498
6790
6802
7020
7044

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
Health insurance‐Employer
Health insurance Deductible
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs to Tools & Equip
Equipment Rental
Special Services
Staff Training/Conference
Membership Dues
Miscellaneous Contractual
Electricity
Gas Service
Telephones
Water Service
Sewer Service
Special Assessments
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Periodicals
Pamphlets
Books‐Adult
Books‐Juvenile
Non‐print Materials
Lost/Damaged Collection Materials
Equipment Purchases < $5000
Grant Expenditures
Gift Expenditures
Other Materials & Supplies
Refunds & Reimbursements
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACTUAL
YTD
EXPENDED

2009
APPROP.
$

$

1,749,900.00
‐
31,700.00
332,400.00
386,400.00
41,500.00
8,800.00
22,000.00
111,200.00
1,000.00
2,300.00
32,300.00
6,300.00
6,200.00
56,700.00
22,000.00
3,700.00
78,400.00
73,000.00
23,600.00
10,000.00
2,400.00
2,300.00
600.00
31,000.00
‐
79,700.00
19,300.00
200.00
186,900.00
75,800.00
61,800.00
15,000.00
62,900.00
15,000.00
16,000.00
4,400.00
10,400.00
5,800.00
40,000.00
310,000.00
3,938,900.00

$

$
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990,533.05
‐
13,586.67
174,068.12
175,834.90
7,467.70
216.46
8,623.02
87,844.37
37.65
2,311.99
18,338.00
1,902.80
2,820.00
9,248.05
5,532.63
850.00
15,125.35
35,626.28
15,503.78
4,975.14
566.87
553.68
580.62
15,499.98
‐
41,575.64
9,177.84
‐
98,381.65
33,428.36
30,328.45
4,059.15
39,977.68
‐
5,383.47
1,764.35
10,356.85
6,120.93
‐
310,000.00
2,178,201.48

ENCUM‐
BRANCES
$

$

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
1,050.00
‐
‐
‐
‐
‐
‐
‐
‐
586.90
‐
‐
‐
‐
‐
‐
4,727.00
‐
3,044.35
‐
‐
‐
‐
‐
9,408.25

AVAIL.
BUDGET
$

$

759,366.95
‐
18,113.33
158,331.88
210,565.10
34,032.30
8,583.54
13,376.98
23,355.63
962.35
(11.99)
13,962.00
4,397.20
3,380.00
47,451.95
16,467.37
2,850.00
62,224.65
37,373.72
8,096.22
5,024.86
1,833.13
1,746.32
19.38
15,500.02
‐
37,537.46
10,122.16
200.00
88,518.35
42,371.64
31,471.55
10,940.85
18,195.32
15,000.00
7,572.18
2,635.65
43.15
(320.93)
40,000.00
‐
1,751,290.27

%
USED
56.6%
n/a
42.9%
52.4%
45.5%
18.0%
2.5%
39.2%
79.0%
3.8%
100.5%
56.8%
30.2%
45.5%
16.3%
25.1%
23.0%
20.6%
48.8%
65.7%
49.8%
23.6%
24.1%
96.8%
50.0%
n/a
52.9%
47.6%
0.0%
52.6%
44.1%
49.1%
27.1%
71.1%
0.0%
52.7%
40.1%
99.6%
105.5%
0.0%
100.0%
55.5%

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6214
6256
6340
6460
6464

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Garbage Service
Stormwater Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies

TOTAL EXPENSES

2009
APPROP.
$

YTD
APPROP.
$

$

127,300.00
17,100.00
0.00
25,100.00
37,400.00
3,300.00
0.00
200.00
20,600.00
100.00
200.00
8,300.00
2,100.00
400.00
400.00
1,100.00
8,100.00
251,700.00

$

4,190,600.00

ENCUM‐
APPROP.
$

$

51,694.63
7,031.71
‐
10,498.32
13,107.75
1,650.00
1,434.07
11.56
7,625.28
9.38
‐
4,492.50
2,294.20
412.63
‐
‐
4,352.46
104,614.49

$

2,282,815.97
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AVAIL.
APPROP.
$

$

‐
‐
‐
‐
‐
‐
‐
‐
862.77
‐
‐
2,238.50
‐
‐
‐
‐
‐
3,101.27

$

12,509.52

$

$

75,605.37
10,068.29
0.00
14,601.68
24,292.25
1,650.00
(1,434.07)
188.44
12,111.95
90.62
200.00
1,569.00
(194.20)
(12.63)
400.00
1,100.00
3,747.54
143,984.24

1,895,274.51

%
APPROP.
40.6%
41.1%
0.0%
41.8%
35.0%
50.0%
n/a
5.8%
41.2%
9.4%
0.0%
81.1%
109.2%
103.2%
0.0%
0.0%
53.7%
42.8%

54.8%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended July 31, 2009

OBJ
#

CURRENT
APPROP.

ACTUAL
SINCE INCEPTION
EXPENDED

ENCUM‐
BRANCES

AVAILABLE
BUDGET

%
USED

6810

ACCOUNT NAME
LIBRARY BLDG IMPROVEMENT
Capital Costs (2006 and previous years)

$

892,800.00

$

716,109.38

$

‐

$

176,690.62

80.2%

6802

TECHNOLOGY UPGRADE
Capital Purchases

$

1,024,100.00

$

967,724.17

$

‐

$

56,375.83

94.5%

6810

LIBRARY BUILDING EXPANSION
Capital Costs

$

3,510,000.00

$

507,578.15

$

845,830.00

$

2,156,591.85

38.6%

6810

LIBRARY BLDG IMPROVEMENT
Capital Costs (2007‐2009)

$

513,000.00

$

74,698.43

$

13,975.08

$

424,326.49

17.3%

$

5,939,900.00

$

2,266,110.13

$

859,805.08

$

2,813,984.79

52.6%

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

30

Memo
TO:
FROM:
DATE:
RE:

Library Board
Julie Gast, Business Manager
August 7, 2009
2008 Audit

_____________________________________________________________

Attached are the library-pertinent pages of the City’s Comprehensive
Annual Financial Report (CAFR) for the year ended December 31, 2008.
Since the original document contains 200 pages, I have only attached
those pages which pertain directly to the Library financial statements, as
well as the independent auditors’ report. Pages 48-111 contain the Notes
to the Financial Statements, which prudently could not be left out of
your review, although I did leave out Section K, in Note III, which deals
with component units such as the Housing and Redevelopment
Authorities.
If you wish to review the document in its entirety, it may be found at
http://www.eauclairewi.gov/images/stories/finance/pdf/annualrpt/cafr200
8/cafr2008.pdf
The Board reviews, but is not required to take formal action on the audit.
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City of Eau Claire
Eau Claire, Wisconsin
COMPREHENSIVE ANNUAL FINANCIAL REPORT
FOR THE YEAR ENDED
DECEMBER 31, 2008

Finance Department
Rebecca K. Noland, CPA, Director of Finance
Tom Hoff, Financial Services Manager
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Warrant Report for 071009L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

ACCRA

211454 COST OF LIVING INDX

NONE928

ALTOONA PUBLIC LIBRARY

211455 LOST ITEM RFND-ADULT DVD

LIBRFND928

$35.00

AMAZON.COM CREDIT

211456 ADULT BKS

857669617607

$10.19

AMAZON.COM CREDIT

211456 ADULT BKS

826810406394

$16.47

AMAZON.COM CREDIT

211456 NONPRINT

882946522713

$22.44

AMAZON.COM CREDIT

211456 NONPRINT

985904962045

$31.99

AMAZON.COM CREDIT

211456 NONPRINT

824844672243

$34.48

AMAZON.COM CREDIT

211456 NONPRINT L&D NONPRINT

825620588679

$46.71

AMAZON.COM CREDIT

211456 NONPRINT

937937579311

$65.90

AMAZON.COM CREDIT

211456 GIFT BKMRKS

972988546474

$69.95

AMAZON.COM CREDIT

211456 IFLS NONPRINT

932778577936

$71.98

AMAZON.COM CREDIT

211456 ADULT BKS L&D ADULT BKS

734726329804

$77.90

AMAZON.COM CREDIT

211456 GIFT BKMRKS JUV BKS

701298013897

$85.47

AMAZON.COM CREDIT

211456 L&D NONPRINT ADULT BKS

973705024284

$96.17

AMAZON.COM CREDIT

211456 IFLS NONPRINT

705170943941

$99.98

AMAZON.COM CREDIT

211456 IFLS NONPRINT

716015286535

$99.98

AT&T

211457 ADULT BKS

0174930110

$188.55

AT&T

211457 ADULT BKS

0174529790

$216.45

BAKER & TAYLOR INC

211458 NONPRINT

H77600610

$9.34

BAKER & TAYLOR INC

211458 NONPRINT

H77881241

$12.73

BAKER & TAYLOR INC

211458 NONPRINT

H77881240

$19.59

BAKER & TAYLOR INC

211458 NONPRINT

H77881242

$21.59

BAKER & TAYLOR INC

211458 IFLS NONPRINT

H78221390

$32.32

BAKER & TAYLOR INC

211458 NONPRINT

H77982320

$32.37

BAKER & TAYLOR INC

211458 ADULT BKS

2023348793

$48.53

BAKER & TAYLOR INC

211458 JUV BKS

2023361321

$64.71

BAKER & TAYLOR INC

211458 JUV BKS L&D JUV BKS

2023335583

$68.97

BAKER & TAYLOR INC

211458 ADULT BKS

2023356440

$171.80

BAKER & TAYLOR INC

211458 NONPRINT JUV BKS

2023362037

$198.62

BAKER & TAYLOR INC

211458 L&D ADULT BKS ADULT BKS

2023340788

$204.38

BAKER & TAYLOR INC

211458 ADULT BKS NONPRINT

2023348177

$211.25

BAKER & TAYLOR INC

211458 ADULT BKS

2023350018

$233.87

BAKER & TAYLOR INC

211458 NONPRINT JUV BKS

2023360835

$247.84

BAKER & TAYLOR INC

211458 ADULT BKS

5010132212

$261.83

BAKER & TAYLOR INC

211458 ADULT BKS

2023360843

$298.09

BAKER & TAYLOR INC

211458 ADULT BKS

2023356881

$329.07
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$165.00

Warrant Report for 071009L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

BAKER & TAYLOR INC

211458 ADULT BKS

2023344075

$425.26

BOOK WHOLESALERS INC

211459 JUV BKS

226344B

$12.66

BOOK WHOLESALERS INC

211459 JUV BKS

226838B

$20.38

BOOK WHOLESALERS INC

211459 JUV BKS

229878B

$20.80

BOOK WHOLESALERS INC

211459 JUV BKS

224963B

$80.57

BOOK WHOLESALERS INC

211459 JUV BKS

226686B

$149.78

CDW-G CORPORATE OFFICE

211460 SUPPLIES

PLS6083

$304.95

CHIPPEWA FALLS PUBLIC LIBRARY

211461 LOST ITEM RFND-JUV BK

LIBRFND928

CRYSTAL TECH

211462 WEB HOSTING JUL-SEPT

1216460

$149.85

DALCO

211463 UPHOLSTRY CLEANING SCRUBBER 2108983

$3,983.50

GALE RESEARCH INC

211464 ADULT BKS

16361413

$84.15

GALE RESEARCH INC

211464 ADULT BKS

16324360

$140.25

GALE RESEARCH INC

211464 ADULT BKS

16329787

$174.35

GROUP HEALTH CO-OP

211465 COBRA/RETIREES AUG

NONE928L

$1,620.95

GROUP HEALTH CO-OP

211465 ACTIVES AUG

NONE928

$31,340.65

L&M MAIL SERVICES INC

211466 POSTAGE FRNDS BK FEST

18030

$137.17

L&M MAIL SERVICES INC

211466 POSTAGE ARTSHOW

18003

$185.13

L&M MAIL SERVICES INC

211466 MAIL FEE EC JUN

NONE928

$1,375.93

LEXISNEXIS MATTHEW BENDER

211467 ADULT BKS

88000095

$2,235.25

LOGISTECH INC

211468 ADULT BKS

122348

$54.25

LOGISTECH INC

211468 ADULT BKS

122525

$61.03

LOGISTECH INC

211468 ADULT BKS

122194

$171.04

LOGISTECH INC

211468 ADULT BKS

122679

$173.44

REGENT BOOK CO

211469 ADULT BKS

SO87629

$13.28

REGENT BOOK CO

211469 ADULT BKS

SO88053

$25.32

TANTOR MEDIA

211470 NONPRINT

23679

$41.99

UPSTART LIBRARY PROMO

211471 JUV BKS

1013255122

$41.90

$13.00

$46,938.34
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Warrant Report for 071709L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON.COM CREDIT

211472 ADULT BKS

765160870988

$10.17

AMAZON.COM CREDIT

211472 JUV BKS

843492073444

$10.85

AMAZON.COM CREDIT

211472 IFLS NONPRINT

817203455262

$11.49

AMAZON.COM CREDIT

211472 IFLS NONPRINT

844357263055

$13.49

AMAZON.COM CREDIT

211472 NONPRINT

799740885489

$13.59

AMAZON.COM CREDIT

211472 NONPRINT

980153701654

$14.98

AMAZON.COM CREDIT

211472 NONPRINT

787656605294

$17.99

AMAZON.COM CREDIT

211472 ADULT BKS

955534035315

$25.00

AMAZON.COM CREDIT

211472 JUV BKS

861493936903

$25.27

AMAZON.COM CREDIT

211472 NONPRINT

786992452546

$25.98

AMAZON.COM CREDIT

211472 ADULT BKS

822394459691

$31.42

AMAZON.COM CREDIT

211472 NONPRINT

876395855562

$38.97

AMAZON.COM CREDIT

211472 ADULT BKS

865110226734

$39.95

AMAZON.COM CREDIT

211472 IFLS NONPRINT

999687030177

$39.98

AMAZON.COM CREDIT

211472 ADULT BKS

829815752789

$42.77

AMAZON.COM CREDIT

211472 ADULT BKS NONPRINT

827022759569

$43.08

AMAZON.COM CREDIT

211472 ADULT BKS

795475309781

$46.55

AMAZON.COM CREDIT

211472 NONPRINT

923675111024

$58.96

AMAZON.COM CREDIT

211472 L&D NONPRINT

780081910561

$68.99

AMAZON.COM CREDIT

211472 ADULT BKS IFLS NONPRINT

956487589148

$79.59

AMAZON.COM CREDIT

211472 ADULT BKS

747076275164

$83.10

AMAZON.COM CREDIT

211472 NONPRINT IFLS NONPRINT

813646070255

$86.75

AMAZON.COM CREDIT

211472 JUV BKS L&D ADULT BKS

822861948861

$104.25

AMAZON.COM CREDIT

211472 NONPRINT

843122182762

$106.90

AMAZON.COM CREDIT

211472 IFLS NONPRINT

814592655120

$177.86

AMAZON.COM CREDIT

211473 NONPRINT

859608727215

$25.98

AT&T

211474 PHONEBOOK LISTINGS

NONE929

$54.00

BAKER & TAYLOR INC

211475 JUV BKS

0001875937

$-18.39

BAKER & TAYLOR INC

211475 JUV BKS

0001909302

$-17.58

BAKER & TAYLOR INC

211475 JUV BKS

0001875935

$-11.11

BAKER & TAYLOR INC

211475 NONPRINT

0001888233

$-10.97

BAKER & TAYLOR INC

211475 JUV BKS

0001888321

$-9.51

BAKER & TAYLOR INC

211475 JUV BKS

0001888232

$-8.95

BAKER & TAYLOR INC

211475 JUV BKS

0001875936

$-6.00

BAKER & TAYLOR INC

211475 IFLS NONPRINT

H78676730

$7.19

BAKER & TAYLOR INC

211475 NONPRINT

H78397440

$7.19
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Warrant Report for 071709L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

BAKER & TAYLOR INC

211475 IFLS NONPRINT

S72822350

$10.79

BAKER & TAYLOR INC

211475 NONPRINT

H78676732

$10.79

BAKER & TAYLOR INC

211475 NONPRINT

S73522550

$11.03

BAKER & TAYLOR INC

211475 NONPRINT

H78509051

$12.73

BAKER & TAYLOR INC

211475 NONPRINT

H78533680

$14.23

BAKER & TAYLOR INC

211475 NONPRINT

H79133190

$14.23

BAKER & TAYLOR INC

211475 IFLS NONPRINT

H78695871

$14.38

BAKER & TAYLOR INC

211475 NONPRINT

H78676733

$15.73

BAKER & TAYLOR INC

211475 IFLS NONPRINT

H78509050

$19.43

BAKER & TAYLOR INC

211475 NONPRINT

H76476190

$21.58

BAKER & TAYLOR INC

211475 NONPRINT

H77042590

$21.58

BAKER & TAYLOR INC

211475 NONPRINT

H79468340

$21.58

BAKER & TAYLOR INC

211475 NONPRINT

H78969790

$22.91

BAKER & TAYLOR INC

211475 JUV BKS

2023385391

$24.12

BAKER & TAYLOR INC

211475 JUV BKS

2023374467

$36.05

BAKER & TAYLOR INC

211475 NONPRINT

H78695870

$52.42

BAKER & TAYLOR INC

211475 ADULT BKS

5010166421

$99.21

BAKER & TAYLOR INC

211475 NONPRINT

H78676734

$116.95

BAKER & TAYLOR INC

211475 ADULT BKS L&D ADULT BKS

2023303823

$117.20

BAKER & TAYLOR INC

211475 NONPRINT

H78676731

$126.03

BAKER & TAYLOR INC

211475 JUV BKS

2023369408

$130.01

BAKER & TAYLOR INC

211475 ADULT BKS GIFT BKMRKS

2023370285

$162.32

BAKER & TAYLOR INC

211475 JUV BKS

2023381152

$166.53

BAKER & TAYLOR INC

211475 JUV BKS

2023384750

$204.36

BAKER & TAYLOR INC

211475 ADULT BKS L&D ADULT BKS

2023296893

$206.27

BAKER & TAYLOR INC

211475 ADULT BKS

2023373958

$252.58

BAKER & TAYLOR INC

211475 ADULT BKS L&D ADULT BKS

2023412142

$280.66

BAKER & TAYLOR INC

211475 ADULT BKS

5010194460

$286.31

BAKER & TAYLOR INC

211475 ADULT BKS L&D NONPRINT

2023413416

$334.38

BAKER & TAYLOR INC

211475 ADULT BKS

2023373285

$407.46

BAKER & TAYLOR INC

211475 JUV BKS

2023380106

$447.90

BAKER & TAYLOR INC

211475 ADULT BKS

2023369407

$509.67

BAKER & TAYLOR INC

211475 ADULT BKS L&D ADULT BKS

2023390290

$570.02

BAKER & TAYLOR INC

211475 ADULT BKS GIFT BKMRKS

2023385263

$665.27

BAKER & TAYLOR INC

211475 ADULT BKS

2023404647

$746.24

BOOK WHOLESALERS INC

211476 JUV BKS

232411B
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$9.08

Warrant Report for 071709L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

BOOK WHOLESALERS INC

211476 JUV BKS

230914B

$885.62

CITY OF EAU CLAIRE

211477 VAN REPAIR

112148

$444.12

DEAR READER.COM

211478 ONLINE BOOK CLUBS

9284

$390.00

DEMCO INC

211479 SUPPLIES

3592561

$30.35

DEMCO INC

211479 SUPPLIES

3585424

$76.50

EAU CLAIRE BUSINESS INTERIORS

211480 FURNISHINGS 90%

17919

$762.84

EAU CLAIRE BUSINESS INTERIORS

211480 FURNISHINGS 90%

17888

$2,447.52

EAU CLAIRE BUSINESS INTERIORS

211480 FURNISHINGS 90%

17922

$9,697.05

EO JOHNSON CO INC

211481 1ST FLR SVC APR-JUN

CNIN352197

$32.56

GALE RESEARCH INC

211482 ADULT BKS

16354600

$19.14

GALE RESEARCH INC

211482 ADULT BKS

16355980

$19.74

GALE RESEARCH INC

211482 ADULT BKS

16353384

$44.93

GALE RESEARCH INC

211482 ADULT BKS

16354104

$45.34

GALE RESEARCH INC

211482 ADULT BKS

16352263

$47.18

GALE RESEARCH INC

211482 ADULT BKS

16351919

$58.40

GALE RESEARCH INC

211482 ADULT BKS

16352583

$62.28

GALE RESEARCH INC

211482 ADULT BKS

16354432

$72.65

GALE RESEARCH INC

211482 ADULT BKS

16356600

$254.58

GALE RESEARCH INC

211482 ADULT BKS

16357631

$256.44

HEARTLAND BUSINESS SYSTEMS

211483 Cisco switch and installation

99141H

$1,000.00

HEARTLAND BUSINESS SYSTEMS

211483 VOIP PHONES

93372H

$1,875.00

HEARTLAND BUSINESS SYSTEMS

211483 Cisco switch and installation

IVC000176845

$8,677.20

INFORMATION TODAY INC

211484 ADULT BKS

1232588B1

$215.55

INSTY PRINTS

211485 SUPPLIES

62120

$305.00

JAYS SIGN SERVICE

211486 BANNER INSTALLATION

18465

$115.00

LADYSMITH PUBLIC LIBRARY

211487 LOST ITEM RFND-AD BK

LIBRFND929

$30.00

LOGISTECH INC

211488 ADULT BKS

122792

$92.81

MEGA

211489 FRNDS PRGRM RFRSHMNTS

310126

$23.15

MIDWEST LAMP RECYCLING INC

211490 RECYCLE LAMPS

14140

$114.62

MINNESOTA MUTUAL LIFE INS

211491 AUGUST

NONE929

NET TEL COMMUNICATIONS

211492 CABLES

090420C

$129.20

NET TEL COMMUNICATIONS

211492 CABLING

090511E

$341.25

OFFICE DEPOT

211493 SUPPLIES

602659661

$-98.07

OFFICE DEPOT

211493 SUPPLIES

46526

$119.74

$1,130.42

RUSK COUNTY COMMUNITY LIBRARY 211494 LOST ITEM RFND-ADULT BK

LIBRFND929

$31.30

STATE BAR OF WISCONSIN

366448

$51.75

211495 ADULT BKS
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Warrant Report for 071709L
Vendor Name

Check #

Invoice Description

Invoice #

STATE BAR OF WISCONSIN

211495 ADULT BKS

365445

TRU-LOCK & SECURITY

211496 SUPPLIES

0520024915

UNIQUE MANAGEMENT SERVICES INC211497 COLLECTION AGENCY JUNE

184936

XCEL ENERGY

202774035

211498 MAY-JUNE

Amount
$136.37
$33.00
$411.70
$9,109.61

$46,883.65
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Warrant Report for 072409L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

ALTOONA PUBLIC LIBRARY

211499 LIBRARY REFUND AD BK

LIBRARY REF

$18.00

AMAZON.COM CREDIT

211500 BOOKS-ADULT

101965442191

$13.72

AMAZON.COM CREDIT

211500 LOST/DMGD

771607952301

$15.16

AMAZON.COM CREDIT

211500 BOOKS-ADULT

295548426009

$28.49

AMAZON.COM CREDIT

211500 BOOKS-ADULT, NONPRINT

727937833403

$40.98

AMAZON.COM CREDIT

211500 BOOKS-ADULT, JUV

937848031665

$57.53

AMAZON.COM CREDIT

211500 IFLS NONPRINT

778007994513

$199.95

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H79727120

$9.32

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H78474054

$10.18

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

S74028750

$10.18

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H80066750

$14.23

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H78474051

$19.42

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H78474053

$19.43

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H80393400

$19.43

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H78474052

$21.59

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H78474050

$22.71

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H80461892

$91.36

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H79901280

$94.89

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H80461890

$125.78

BAKER & TAYLOR ENTERTAINMENT

211501 NONPRINT

H80461891

$379.80

BAKER & TAYLOR INC

211502 books-juv

2023408708

$51.24

BAKER & TAYLOR INC

211502 BOOKS-ADULT, LOST/DMGD

2023419911

$105.27

BAKER & TAYLOR INC

211502 books-juv

2023426980

$161.51

BAKER & TAYLOR INC

211502 Books-Juv

2023404320

$197.94

BAKER & TAYLOR INC

211502 BOOKS-ADULT,NONPRINT,GIFTS

2023421310

$369.21

BAKER & TAYLOR INC

211502 BOOKS-JUV, NONPRINT

2023404062

$386.67

BAKER & TAYLOR INC

211502 BOOKS-ADULT, NONPRINT

2023426968

$508.17

BELTMANN GROUP

211503 MOVER CHNG ORDER 2 RECARPET 53037644

BORDERS BOOKS

211504 GIVEAWAYS

CITY OF EAU CLAIRE-WATER

211505 PROCUREMENT CARD,EMAIL ARCH 112103

HUDSON PUBLIC LIBRARY

211506 LIBRARY REFUND AD BK

LIBRARY REF

MID AMERICA BUSINESS SYSTEMS

211507 SUPPLIES

708283

MYERS, DAYNA

211508 MILEAGE-SLP SCHOOL VISITS

SCHOOL VISIT

NET TEL COMMUNICATIONS

211509 VOIP CABLING

090420B

RJS CONSTRUCTION GROUP LLC

211510 GENERAL CONSTRUCTION-PARTIA 10765

TIERNEY BROTHERS INC

211511 YS PROJECTION SCREEN
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$9,725.70

0138034651

559214-1

$122.73
$7,699.90
$20.00
$441.80
$7.59
$1,998.60
$129,551.71
$1,501.00

Warrant Report for 072409L
Vendor Name

Check #

Invoice Description

Invoice #

Amount
$60.50

TROENDLE, MARK

211512 SUPPLIES

RMBRSMNT

WI DEPT OF ADMINISTRATION

211513 STS TELEPHONE SYSTEM

EI5059GSB007

WI LIBRARY ASSOC

211514 DUES-BRUCE

DUES 6

$32.00

WI LIBRARY ASSOC

211514 DUES-HAUSER

DUES 7

$32.00

WI LIBRARY ASSOC

211514 DUES-KAMPF

DUES 2

$32.00

WI LIBRARY ASSOC

211514 DUES-PAGONIS

DUES 5

$32.00

WI LIBRARY ASSOC

211514 DUES-SCHNEIDER

DUES 4

$32.00

WI LIBRARY ASSOC

211514 DUES-STELTER

DUES

$32.00

WI LIBRARY ASSOC

211514 DUES-WERTHMANN

DUES 8

$32.00

WI LIBRARY ASSOC

211514 DUES-WISNER

DUES 9

$32.00

WI LIBRARY ASSOC

211514 DUES-WRIGHT

DUES 3

$32.00

$439.68

$154,849.37
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Warrant Report for 073109L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

ALIBRIS

211515 JUV BKS

35239840

$13.90

ALIBRIS

211515 JUV BKS

35132911

$14.40

ALIBRIS

211515 L&D ADULT BKS

35239834

$26.50

ALIBRIS

211515 ADULT BKS

35341079

$36.60

AMAZON.COM CREDIT

211516 NONPRINT

902326490251

$9.99

AMAZON.COM CREDIT

211516 ADULT BKS

852692826572

$13.57

AMAZON.COM CREDIT

211516 ADULT BKS

705657817285

$23.95

AMAZON.COM CREDIT

211516 ADULT BKS NONPRINT

291210456111

$29.92

AMAZON.COM CREDIT

211516 ADULT BKS

917581861715

$32.66

AMAZON.COM CREDIT

211516 ADULT BKS

055549345176

$33.63

AMAZON.COM CREDIT

211516 ADULT BKS

735119193539

$35.71

AMAZON.COM CREDIT

211516 NONPRINT

101964826727

$38.95

AMAZON.COM CREDIT

211516 NONPRINT

022517017043

$40.48

AMAZON.COM CREDIT

211516 NONPRINT L&D NONPRINT

291212000227

$46.64

AMAZON.COM CREDIT

211516 NONPRINT L&D ADULT BKS

897933782936

$48.70

AMAZON.COM CREDIT

211516 ADULT BKS NONPRINT

027746159564

$49.96

AMAZON.COM CREDIT

211516 ADULT BKS L&D ADULT BKS

101964032134

$82.98

AT&T

211517 JUL-AUG MONTHLY SERVICE

715Z38001107

$389.95

AT&T

211518 ADULT BKS

0175712530

$14.27

AT&T

211518 ADULT BKS

0176181180

$244.00

AT&T

211518 ADULT BKS

0173405380

$728.40

AT&T

211519 ACCT #287002846404

NONE931

BAKER & TAYLOR INC

211520 ADULT BKS

0001909301

BAKER & TAYLOR INC

211520 NONPRINT

H80996420

$8.48

BAKER & TAYLOR INC

211520 NONPRINT

H81192530

$11.03

BAKER & TAYLOR INC

211520 NONPRINT

H80461900

$14.39

BAKER & TAYLOR INC

211520 NONPRINT

H80785592

$14.39

BAKER & TAYLOR INC

211520 NONPRINT

H80996421

$17.99

BAKER & TAYLOR INC

211520 NONPRINT

H80069350

$24.46

BAKER & TAYLOR INC

211520 NONPRINT

H80574290

$25.18

BAKER & TAYLOR INC

211520 NONPRINT

H80461901

$25.19

BAKER & TAYLOR INC

211520 NONPRINT

H80785591

$34.04

BAKER & TAYLOR INC

211520 NONPRINT

H80785590

$35.99

BAKER & TAYLOR INC

211520 NONPRINT

H80574291

$50.34

BAKER & TAYLOR INC

211520 NONPRINT

H80674460

$57.52

BAKER & TAYLOR INC

211520 JUV BKS

2023419912

$59.04
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$39.65
$-17.38

Warrant Report for 073109L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

BAKER & TAYLOR INC

211520 JUV BKS NONPRINT

2023451325

$80.12

BAKER & TAYLOR INC

211520 JUV BKS NONPRINT

2023436050

$97.37

BAKER & TAYLOR INC

211520 JUV BKS

2023413428

$155.55

BAKER & TAYLOR INC

211520 NONPRINT

H81192531

$180.51

BAKER & TAYLOR INC

211520 ADULT BKS

5010224314

$190.00

BAKER & TAYLOR INC

211520 JUV BKS YS PRIZES

2023450217

$223.65

BAKER & TAYLOR INC

211520 ADULT BKS NONPRINT

2023451323

$261.18

BAKER & TAYLOR INC

211520 JUV BKS

2023459000

$332.01

BAKER & TAYLOR INC

211520 ADULT BKS

2023443420

$389.52

BAKER & TAYLOR INC

211520 ADULT BKS

2023458989

$408.55

BAKER & TAYLOR INC

211520 ADULT BKS

2023444273

$574.59

BAKER & TAYLOR INC

211520 ADULT BKS

2023436139

$669.41

BAKER & TAYLOR INC

211520 ADULT BKS

2023444690

$1,194.67

BOOK WHOLESALERS INC

211521 JUV BKS L&D JUV BKS

237139B

$45.52

BOOK WHOLESALERS INC

211521 JUV BKS

234691B

$66.51

BOOK WHOLESALERS INC

211521 JUV BKS

237140B

$86.23

BOOKPAGE

211522 BOOK PAGE

RC26230

$432.00

BRILLIANCE AUDIO INC

211523 NONPRINT

IRF0500820

$-41.23

BRILLIANCE AUDIO INC

211523 NONPRINT

IN0504809

$257.85

CDW-G CORPORATE OFFICE

211524 SUPPLIES

PQG6925

$25.00

CDW-G CORPORATE OFFICE

211524 SUPPLIES

PQF6911

$464.42

CERTIFIED INC

211525 PIPE REPAIR

17293

$695.00

CHIPPEWA FALLS PUBLIC LIBRARY

211526 LOST ITEM RFND-ADULT NONPRT

LIBRFND931

$23.99

CHIPPEWA VALLEY FUND RAISING PR 211529 TRENDS IN FND RAIS-JOHN

NONE931

$18.00

CITY OF EAU CLAIRE

211527 DEDUCTIBLE

112242

$2,812.17

CRIMSON MULTIMEDIA DIST INC

211528 IFLS NONPRINT

15057A

$37.94

20091Q

$2,845.16

EAU CLAIRE AREA FOUNDATION INC 211530 ADM FEE 1ST QTR
EAU CLAIRE BUSINESS INTERIORS

211531 FURNISHINGS PER THE ATTACHED 17931

$396.00

EAU CLAIRE CHAMBER OF COMMERC 211532 LEADERSHIP EC LUNCH-JOHN

1058417

$20.00

GALE RESEARCH INC

211533 ADULT BKS

16392986

$38.31

GALE RESEARCH INC

211533 ADULT BKS

16391714

$44.93

GALE RESEARCH INC

211533 ADULT BKS

16377084

$46.10

GALE RESEARCH INC

211533 ADULT BKS

16376934

$46.43

GALE RESEARCH INC

211533 ADULT BKS

16379916

$58.40

GALE RESEARCH INC

211533 ADULT BKS

16380801

$62.28

GALE RESEARCH INC

211533 ADULT BKS

16380457

$70.40
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Warrant Report for 073109L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

GALE RESEARCH INC

211533 ADULT BKS

16392869

$72.65

GALE RESEARCH INC

211533 ADULT BKS

16374517

$94.36

GALE RESEARCH INC

211533 ADULT BKS

16375006

$117.66

GALE RESEARCH INC

211533 ADULT BKS

16371292

$126.58

GALE RESEARCH INC

211533 ADULT BKS

16370291

$202.22

GALE RESEARCH INC

211533 ADULT BKS

16370792

$228.44

GALE RESEARCH INC

211533 ADULT BKS

16385572

$335.16

GALE RESEARCH INC

211533 ADULT BKS

16387108

$972.60

HAMILTON, GERALDINE

211534 LOST ITEM RFND-LESS FINE

LIBRFND931

INFORMATION TODAY INC

211535 ADULT BKS

1218703B2

LOGISTECH INC

211536 ADULT BKS

122918

$98.61

LOGISTECH INC

211536 ADULT BKS

123036

$124.28

MIDWEST LIBRARY SYSTEMS

211537 SUPPLIES

82122

MIDWEST TAPE

211538 NONPRINT

1945305

$10.39

MYERS, DAYNA

211539 FRNDS PRGRM RFRSHMNTS

NONE931

$10.00

PLUM CITY PUBLIC LIBRARY

211540 LOST ITEM RFND-ADULT NPRT

LIBRFND931

$64.99

RANDOM HOUSE INC

211541 NONPRINT

1086851220

$30.40

RANDOM HOUSE INC

211541 NONPRINT

1086764095

$32.00

RANDOM HOUSE INC

211541 NONPRINT

1186851220

$40.00

RANDOM HOUSE INC

211541 NONPRINT

1086787451

$63.00

RECORDED BOOKS INC

211542 L&D NONPRINT

4543673

$13.90

RECORDED BOOKS INC

211542 L&D NONPRINT

4485039

$23.85

RECORDED BOOKS INC

211542 NONPRINT

4558264

$83.47

TANTOR MEDIA

211543 NONPRINT

24137

$29.99

TANTOR MEDIA

211543 NONPRINT

24273

$41.99

TANTOR MEDIA

211543 NONPRINT

24414

$41.99

TANTOR MEDIA

211543 L&D NONPRINT

24399

$71.99

UIHLEIN/WILSON ARCHITECTS

211544 PROF SERVICES

12225

$15,609.95

WEST GROUP

211545 WI STAT ANNO

818717064

WORLD CHAMBER OF COMMERCE DIR211546 ADULT BKS

158052

$23.89
$318.55

$1,069.60

$147.50
$50.00

$35,814.02
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing  July 2009

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, overtime, spec. pay
Various
WRS, SS, life, disability
Various
Health insurance, deductible
State of WI
UC Benefits
McQuay Intl
Calibrate pneumatic thermostats, change
McQuay Intl
Calibrate pneumatic thermostats, change
Braun Thyssenkrupp
Elevator service
Hovlands Inc
HVAC repairs
Hovlands Inc
HVAC repairs
NEI Northern Electric
Electrical repairs
NEI Northern Electric
Electrical repairs
WI Dept. of Commerce
Elevator permit
Braun Thyssenkrupp
Elevator service
Traci's Green Interiors
Monthly plant rental
WilKil
Pest control, monthly
Qtrly elevator inspections
National Elevator
Garbage, recycling
Waste Management
Garbage, recycling
Waste Management
Lamp Recyclers Inc
Fluorescent tubes
Misc. building materials
Menards West
Misc. building materials
Menards West
Valley Builders Hardware
Keys and hardware/repairs
G&K Services
Rental, floor mat, oil map

AMOUNT
$ 13,669.56
2,469.98
2,524.04
439.04
1,272.00
1,777.00
216.71
432.50
216.00
71.13
387.50
105.00
690.96
239.37
30.00
201.00
331.45
338.80
66.66
29.98
49.90
247.10
120.64
$ 25,926.32

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity
Various
WRS, SS, life, disability
Various
Health insurance, deductible, EAP
City of Eau Claire
Monthly insurance: property, errors &

AMOUNT
$ 211,361.32
22,913.23
30,528.34
2,853.33
$ 267,656.22

LIBRARY CAPITAL CAMPAIGN
VENDOR
DESCRIPTION
Various
Salaries & wages, shift premium
Various
WRS, SS, life, disability

AMOUNT
$
120.06
21.59
$

jg
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141.65
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the LE Phillips Memorial Public Library was held on
Thursday, August 28,2008 at 4:00 p.m. in the Eau Claire Room of the Library. The following
members were present: Adams, Kampf, Radtke, Schneider, Simonsen, Stelter, Von Haden,
Wright and Xiong.

RE-VISIONED RENOVATION PLANS AND DISCUSSION
Del Wilson ofUihlein-Wilson Architects presented the final draft version of the re-visioned
renovation plans. The project cost of $1.567 million includes $1,160,000 for youth services,
$170,000 for HRS, $120,000 for the lobby and circulation areas and $117,000 for the media and
microfilm areas.

CITIZEN COMMENTS
A citizen commented there should be better signage for the public elevator. Katherine Schneider
passed around a Playaway, an audio player that allows a user to listen to a book. Currently there are
about 25 available in the MORE system.

MINUTES OF PREVIOUS MEETINGS
On a motion made by Bob Von Haden and seconded by Lee Adams the minutes of the July 17, 2008
Board meeting were unanimously approved as were the minutes of the July 31, August I, August 4
and 5 meetings.

COMMUNICATIONS
John Stoneberg passed around a couple of thank you cards. John also passed out the registration form
for The Challenges of Change conference, which is about how to manage nonprofits more effectively.

REPORT OF THE LIBRARY DIRECTOR
John Stoneberg will be working with Laura Miller and other staff on the search for a new Assistant
Library Director. Dayna Myers has been hired as the new Youth Services Librarian.
Per a request from City Finance Director Becky Noland, John Stoneberg submitted a 1% levy
increase budget that requires a net budget reduction of $6,000. Copies were previously distributed to
the Board. John Stoneberg also met with Becky Noland and Mike Huggins to discuss the city budget
situation in general for 2009 and 2010.

REPORT OF THE LIBRARY BOARD PRESIDENT
Katherine Schneider reported that a meeting was held with Patricia Ellenson of the Phillips Family Foundation
and the Library's donation request will be submitted to their Board. The Library should hear back within a
month.

COMMITTEE REPORTS
Board Committees
An updated list of who is serving on each committee will be in next month's Board packet. .

Capital Campaign
Mary Jurmain's summary of the history of the Capital Campaign was distributed in the Board packet
this month.
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Legislative Committee
Katherine Schneider stated no names of volunteers have been received yet for the Legislative
Committee. She urged Trustees to join Speak Up For Your Library.

REPORT OF THE FRIENDS OF THE LIBRARY
The next book sale will be September 19-20, 2008.

REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
Katherine Schneider referred to Sue Olson's report submitted separately and stated the issue of
Fairchild's non-payment was raised but not voted on at the meeting held on July 23, 2008 at the
Boyceville Public Library.

ACTION ON BILLS AND CLAIMS
On a motion made by Lee Adams and seconded by Bob Von Haden, the vote was unanimous to
approve the Bills and Claims for 7/9/2008-8/0112008 as well as the supplemental Bills & Claims
Listings for July 2008.

REVIEW OF MONTHLY STATISTICS
The Board reviewed the July Statistical Report.

CONSIDERATION OF NEW BUSINESS
• On a motion made by Lee Adams and seconded by Bob Von Haden, the vote was unanimous to
approve increasing the number of members on the Library Board's Executive Committee from three
to five.
• On a motion made by Lee Adams and seconded by Linda Stelter, the vote was unanimous to
approve striking the Legislative Committee from the standing committees. Both changes will be
made in the Bylaws and new copies given to all board members.
• John Stoneberg stated that roughly $154,000 has been spent so far on Capital Campaign expenses.
Additional fund raising will take place. On a motion made by Bob Von Haden and seconded by
Linda Stelter, the vote was unanimous to approve the conceptual plans as presented by Del Wilson of
Uihlein-Wilson.
• On a motion made by Lee Adams and seconded by Linda Stelter, the vote was unanimous to
approve adoption of the proclamation for National Friends of Libraries Week as presented.

DIRECTIVES FROM THE LIBRARY BOARD OF TRUSTEES TO THE LIBRARY
DIRECTOR
• John Stoneberg will work with Business Manager Julie Gast to draft a funding plan for the Capital
Campaign project. John Stoneberg and Katherine Schneider will share the plan with Patricia Ellenson
of the Phillips Family Foundation.
• John Stoneberg and the Finance Committee will meet with City Purchasing Agent Frank Draxler to
better understand the RFP process and keep the project moving along as quickly as possible.

ADJOURNMENT
A motion to adjourn the meeting was made by William Kampf and seconded by Lee Adams. This
was unanimously approved among those present and voting.

Respectfully submitted,
Jackie Depa, Associate II
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LE PHLLIPS MEMORIAL PUBLIC LIBRARY
Financing of revisioned renovation project
8/29/2008

Funding sources:
Fund balance in CIP:
Original appropriation of $700,000,
less encumbrances,
less future incidental expenditures
NET FUND BALANCE
Donations:
Pledged 7/29/08 without LE Phillips
Family Foundation
LE Phillips Family Foundation pledge
Allowance for uncollectible pledges
(5% of outstanding pledges)
NET DONATIONS

$
$
$

553,341
(7,120)
(3,000)
$ 543,221

$
$

825,226
187,000

$

(11,000)

•

$1,001,226

Interest earnings:
From EC Community Foundation,
life-to-date
NET INTEREST

$

TOTAL FUNDING:

23,578
$ 1,568,025

Architect estimated cost of renovation:

$(1,567,933)

SURPLUS/(SHORTAGE)

$

·Pledges collected as of 7/29/08 are $631,600

jg
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UIHLEINIWlLSON ARCHITECTS
BUDGET WORK SHEET
SUMMARY SHEET

811212008

2009 Dollllrs
Eau Claire Public Library
UWA II 04-132
PROJECT GSF: 7,000

WORK
DIVISION 01
DIVISION 02
DIVISION 03
DIVISION 04
DIVISION OS
DIVISION 06
DIVISION 07
DIVISION 08
DIVISION 09
DIVISION 10
DIVISION II
DIVISION 12
DIVISION 13
DIVISION 14
DIVISION 15
DIVISION 16 Elec
DIVISION 16 AN
DIVISION 16 Telecom
Base construction tollli

DESC
General Conditions
Demolition and Site
Concrete
Masonry
Metals
Wood-Carpentry

Design Supervision and Expenses
AlE and Interior Fees
fee proratted over phases
Testinglbalancing
DOC plan fee
Printing
topographic survey/testing

7.50%

,:::: :::"

559,078.94

::: ::, ::':'i:i>:;:(;><

::' :

fixed fee

bid sets
traveUprintingimisc expense

Constr Contingency (pet)
contingency prorated over phases
Moving Expense

9.50";'
allowance

Special Equipment
Audio-visual/Computers
Equipment

allowance
allowance

S 107,910,82

Otber Allowances
Hazardous Materials Abatement
Window Coverings
Security, key, etc.
FF andE
Interior SignagelDonor Recognition
Art Allowance
(of total project)

55,000,00

allowance
allowance
allowance
allowance
allowance

t9rA.i~jr.g~'¢pijt?:>:<'

1.00%

S7,5OO,00
S32,000.00
SI,OOO.OO
S5,OOO,00
515,000,00
51,148,576.25

,:,::,:.,' ;::....»><:

S5,296.00
56,000.00
51,100.00
53,600.00
S500.00
512,575,00
S500.00
S7,150.00
S33,425 ,00
SO 00
S8,88O.00
S9,000.00
SO.oo
SO.OO
514,450.00
SI5,100,00
50,00
SO.OO
5117,576.00

S7,944.00
S3,825.00
SO.OO
SO.OO
50.00
51,700.00
S2S0.oo
SI,SOO.oo
513,325,00
SO.oo
SO.OO
S22,400.00
SI,OOO.oo
SO.oo
50.00
S9,000.00
SO. 00
SO,OO
560,944.00

56,620.00
54,800.00
51,500.00
SO.OO
50,00
S30,000.00
S875,00
52,400.00
SI2,04S.00
SO.OO
50.00
$4,800.00
58,000.00
SO.OO
56,Soo.00
512,875.00

58.44

58,818.20

$4,570.80

56,781.13

5101,063.58

514.44
SO.OO
512.29
50.00
50.36
SI.07
SO.71

562,214.47

58.89

$30,000.00

54.29

543,000.00

S6.14
55.00
51.14

535,000.00
$8,000.00

Telecom EqUipment

S18.91
55.95
50.31
50.34
50.S6
S13.40
50.32
58,86
S13.20
SO.51
S10.87
SI1.97
51.43
SO.OO
510.60
S15.28
SO.OO
SO.OO
S112,53

590,415.00

:HnnnHAA~o.<H:n~i~.i),t: HH):i~i3.~it:;: :':~,~~"""j~9!7;~~.i

SO.OO
$86,063.58
SO.OO
S2,5OO.00
S7,5OO.OO
S5,000.00

8,SO%

Circulation Desk

Periodicals
Micrordm

PERGSF

DIVCOST
S132,400.00
541,678.25
52,200.00
52,400.00
53,900.00
593,800.00
52,250.00
S62,050.00
S92,4OO.OO
53,600,00
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51,447,003.51

51,567,933.27

2009 National Library Week Proclamation

WHEREAS, our wonderful public library makes a difference in the lives of
thousands of Eau Claire residents, today, more than ever;
WHEREAS, librarians are trained professionals, helping people of all ages
and backgrounds find and interpret the information they need to live, learn and
work in a challenging economy;
WHEREAS, libraries are part of the American Dream--places for opportunity,
education, self-help and lifelong learning;
WHEREAS, library use is up nationwide among all types of library users;
WHEREAS, libraries play a vital role in supporting the quality of life in their
communities;
WHEREAS, libraries can help you discover a world of knowledge, both in
person and online, as well as personal service and assistance in finding what
you need, when you need it;
WHEREAS, libraries are a key player in the national discourse on intellectual
freedom, equity of access and narrowing the “digital divide;”
WHEREAS, libraries, librarians, library workers and supporters across
America are celebrating National Library Week with "The Campaign for
America’s Libraries;"
NOW, THEREFORE, be it resolved that I, Katherine Schneider, on behalf of
the whole L. E. Phillips Memorial Public Library Board of Trustees, proclaim
National Library Week, April 12-18, 2009 and thank each of you for making
information accessible to all who walk through the library’s doors.
Worlds connect @ your library.
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Trustee Essential

10

Developing Essential Library Policies
This Trustee Essential covers:
Who is responsible for developing and approving library policies?
How do you develop good (and legal) policies?
Who carries out policies?
Policies guide the daily operation of the library and the decision-making of the library director
and staff. Essentially, policies provide the framework for library operations and services.
Carefully developed policies can help ensure high-quality library service that provides for
community needs, wise use of library resources, and fair treatment of library staff and library
users.
Library boards should approve policies to cover many issues, including the services offered by
the library (such as the hours the library is open to the public), circulation of materials,
selection of books and other resources, confidentiality of patron records, and use of electronic
resources. The library personnel policy (see Trustee Essential #7: The Library Board and
Library Personnel) and the board bylaws (see Trustee Essential #3: Bylaws—Organizing the
Board for Effective Action) are two essential statements of policy relating to library and library
board internal operations.
Wisconsin Statutes authorize the library board to establish both ―
external policies‖ (policies
that determine how the library serves the public) and ―
internal policies‖ (policies that govern
library board operations and library management). Wisconsin Statutes Section 43.52(2)
provides that ―
[e]very public library shall be . . . subject to such reasonable regulations as the
library board prescribes in order to render its use most beneficial to the greatest number. The
library board may exclude from the use of the public library all persons who willfully violate
such regulations.‖ Additional broad authority is granted by Section 43.58(4): ―.. . [T]he
library board shall supervise the administration of the public library and shall appoint a
librarian . . . and prescribe [library employee] duties and compensation.‖
Policy development steps
The following basic steps provide for careful development and review of library policies:
1. Director, with staff (and maybe public) input, develops recommended policies.
2. Board discusses, revises (if necessary), and approves policies.
3. Director makes sure staff and public are aware of policies.
4. Board reviews policies on a regular cycle so all policies are reviewed at least every three
years (perhaps one or two policies could be reviewed per meeting until all of the policies
have been reviewed, and revised if necessary).
The library board must approve all policies in properly noticed public meetings (see Trustee
Essential #14: The Library Board and the Open Meetings Law for details).
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In consideration of policy matters, it is important that you give adequate time and attention to
the many complex issues that may be involved. All library policies should promote the best
interests of the community and be consistent with the library’s mission and long-range plan.
You should be satisfied that a policy is legal, clear, and reasonable, and that all ramifications
(including the effects on the public image of the library) are understood.
After a new policy is established, it is important that the policy be clearly documented and
available to staff and public. It is helpful for a library to gather all library policies into a
policy manual available to all staff and readily available to all library users. Many libraries
are now posting their policies on their web sites (see http://dpi.wi.gov/pld/policies.html for
examples) to help make the public more aware of the library’s services and policies.
Although disagreements during the development of policies are natural, each board member
should support staff in implementation of policies once they are established. Challenges to
policies are most common on the topics of material selection and public Internet access (see
Trustee Essential #23: Dealing With Challenges to Materials or Policies).
Legally defensible policies
It is important for policies to be legal. Illegal policies can open the municipality to liability.
(See Trustee Essential #25: Liability Issues, for more information.) Below are four tests of a
legally defensible policy:
Test #1: Policies must comply with current statutes and case law. For example:
A library policy charging patrons for use of computers in the library would be
contrary to Wisconsin Statutes Section 43.52(2), which requires that public library
services be provided free of charge.
A policy that says the library’s public meeting room cannot be used for religious
purposes would be unconstitutional under a Wisconsin federal district court decision.
Test #2: Policies must be reasonable (and all penalties must be reasonable). For example:
A library policy that says, ―
All talking in the library is prohibited, and anyone who
talks in the library will permanently lose library use privileges,‖ is clearly an
unreasonable rule with an unreasonably harsh penalty.
Test #3: Policies must be clear (not ambiguous or vague). For example:
A policy that says, ―
Library use privileges will be revoked if a patron has too many
overdue books,‖ is too vague to be fairly administered.
Test #4: Policies must be applied without discrimination. For example:
If a library charges fines, it cannot give preferential treatment to some individual
patrons. For example, if the library sometimes waives fines, that waiver must be
available to all patrons on an equal basis—not just to friends of library staff or to
politically important people.
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Many libraries find that it is helpful when developing or revising policies to review the
policies of other libraries. Many examples of Wisconsin public library policies and other
resources are available from the Wisconsin Public Library Policy Resources Page at
http://dpi.wi.gov/pld/policies.html.
Policies vs. procedures
In addition to a policy manual, many libraries find it helpful to write up procedure manuals,
especially for covering complex activities like the selection, ordering, and processing of new
materials. Procedure manuals outline the steps necessary to accomplish various tasks and
therefore are especially valuable to new staff.
Procedures must conform to the policies approved by the library board. While it is true that
the library board is responsible for the entire administration of the library, your library will
operate most effectively if the board delegates responsibility for the development of
procedures and the day-to-day supervision of library operations to the library director. A
properly trained library director is well equipped to handle this responsibility. ―
Micromanagement‖ of library operations by the board is, in almost all cases, an unnecessary use of
the board’s time and a practice that can undermine the authority of the library director. (See
Trustee Essential #6: Evaluating the Director for recommended procedures for handling any
concerns about the director’s performance.)
Discussion Questions:
1. What steps can be taken to help a library develop good policies?
2. What would be an example of a ―ba
d‖ library policy, and why would it be bad?
3. What should a library trustee do if he/she disagrees with a library policy?
4. Who is responsible for carrying out library policies?
Sources of Additional Information:
Wisconsin Trustee Training Module #2: Development of Essential Policies for Public
Libraries (available at http://dpi.wi.gov/pld/trustee.html)
Your library system staff (see Trustee Tool B: Library System Map and Contact Information)
Your municipal or county attorney
Wisconsin Public Library Policy Resources Page at http://dpi.wi.gov/pld/policies.html
______________________________
Trustee Essentials: A Handbook for Wisconsin Public Library Trustees was prepared by the DLTCL with the
assistance of the Trustee Handbook Revision Task Force. Copyright 2002 Wisconsin Department of Public
Instruction. Duplication and distribution for not-for-profit purposes permitted with this copyright notice. This
publication is also available at http://dpi.wi.gov/pld/handbook.html.
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Liability Issues
This Trustee Essential covers:
Basic issues concerning trustee and municipal liability
Actions you can take to limit liability
Generally, library trustees need fear no personal loss or liability for the honest performance
of their official duties and exercise of powers granted by law. Wisconsin Statutes (Section
893.80(4)) and court cases generally provide that public officials are immune from
individual liability for actions performed within the scope of their office.
But personal liability is still possible for intentional or careless injuries or damages, illegal
use of public funds or authority, ethics and conflict-of-interest law violations, public records
law violations, and open meetings law violations. In the case of open meetings law
violations, an individual board member who is found to be in violation of the law may be
fined and must pay the fine personally, without reimbursement from the library or
municipality.
Library boards must also avoid taking actions that violate rights guaranteed by the federal
constitution or federal law. Special care must be exercised in actions that concern
discrimination laws, employment laws, and First Amendment rights. Before taking any
actions that may jeopardize these rights, it is strongly recommended that the board seek the
advice of the municipal attorney (or county corporation counsel in the case of a county
library board).
Wisconsin Statutes provide that if a claim is brought against the library board because of an
act or omission of the library board, and the claim is disallowed by the library board, the
claimant may bring action against the municipality or county (Section 43.58(3)). Because
the municipality or county is ultimately liable for any legal missteps by the library board,
municipal and county attorneys are very willing to assist the library board with any legal
questions.
Under most circumstances, municipalities have a legal responsibility to provide legal
counsel to officers and employees (including library officers and employees) in proceedings
brought because of actions taken while carrying out the duties of the office or position.
Generally, under these circumstances, the municipality must also indemnify or pay for
judgments for damages as well as other costs and legal fees. (See Wisconsin Statutes
Section 895.46(1) for the details, including the limitations, of this law.)
Protections from liability
You can greatly lessen the possibility of liability if you, and your fellow board members, do
all of the following:
Become knowledgeable about the various laws that apply to library board actions and
library operations (such as the state open meetings and public records laws, state and
TE 25–1
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local ethics laws and state and federal employment laws). See Trustee Essential #7, #14,
#15, and #16 for more information about these laws.
Adopt written policies for operating the library and review all library policies on a
regular cycle, ensuring that all policies (including the personnel policy) are reviewed at
least every three years. See Trustee Essentials #7 and #10 for more information.
Exercise care and diligence in board consideration of new or revised policies. Review
each policy in light of the “four tests of a legally defensible policy” from Trustee
Essential #10: Developing Essential Library Policies.
Vote against any proposed board action that you believe is illegal or improper. Vote to
table an issue if you believe insufficient information has been provided on which to base
an informed opinion. Make sure the minutes reflect your vote.
Act and speak for the library only when authorized to do so by the full board.
Avoid even the appearance of conflict of interest. (See Trustee Essential #16: Ethics
and Conflict of Interest Laws Applying to Trustees for more information.)
Consult with library system staff and/or the municipal or county attorney if you have
concerns about the legality of any action or failure to take an action.
Sources of Additional Information:
Your library system staff (see Trustee Tool B: Library System Map and Contact
Information)
Division for Libraries, Technology and Community Learning staff (see Trustee Tool C for
contact information)
This Trustee Essential provides only a general outline of the law and should not be construed as legal advice in
individual or specific cases where additional facts might support a different or more qualified conclusion.
______________________________
Trustee Essentials: A Handbook for Wisconsin Public Library Trustees was prepared by the DLTCL with the
assistance of the Trustee Handbook Revision Task Force. Copyright 2002 Wisconsin Department of Public
Instruction. Duplication and distribution for not-for-profit purposes permitted with this copyright notice. This
publication is also available at http://dpi.wi.gov/pld/handbook.html.
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NOTES ON POLICIES
Elimination recommended
1) Citizen’s Complaint Concerning Library Materials
The language of this policy has been revised and incorporated into the final draft of the
new Collection Development and Management Policy. If that draft is approved, it is
recommended that this policy, as written, be retired.
2) Iconographic Collections
Although the Library used to have an important iconographic collection, that was
transferred to the Chippewa Valley Museum in the mid-1980s. Since the Library no
longer has an iconographic collection; it is recommended that this policy be retired.
3) Library Bill of Rights
This language has been incorporated into the final draft of the new Collection
Development and Management Policy. If that draft is approved, it is recommended that
this stand-alone policy, as written, be retired.
4) School Truants
Dated. Given the heightened use of homeschooling and other non-structured educational
programs, it is increasingly difficult to determine which high school-aged customers are
truant and which do not attend a public school.
5) Service to County Residents
Dated. This topic has been covered by the Eau Claire County-wide Library Services
Agreement since 1997.
6) Use of Pay Phones
There is no longer a public pay phone in the Library. There is now a phone specifically
for public use located at the Reference desk. It is on the side of the Reference desk
closest to the staircase. It is free and for local calls only, but automatically cuts the
customer off after approximately three minutes. The customer does need permission
from Reference staff to use the phone and the Library reserves the right to ask the
customer to keep the conversation down/appropriate.
7) Videocassette Selection
This policy primarily describes the procedures for selecting a specific format. Also, no
other format has a separate policy attached to it. For these two reasons, it is
recommended that this policy be retired.
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Number:

5

Category:

Administrative

Eliminate. The language of this policy has been revised and
incorporated into the final draft of the new Collection
Development and Management Policy. If that draft is approved, it
is recommended that this policy, as written, be retired.

POLICY
Title:

POLICY AND PROCEDURES FOR HANDLING A CITIZEN’S
COMPLAINT CONCERNING LIBRARY MATERIALS

Effective Date:

April 6, 1981

Authorized by:

Library Board of Trustees

Date of Review:

7/19/91

1.

To receive consideration by the library, all complains concerning library materials
(including complaints from Library Board members) must be made in writing on the
library’s form for such complaints.

2.

The library materials about which a complaint has been made will not be removed
from the shelves, nor will their use be restricted in any way, before final action is
taken by the Library Board on the complaint.

3.

Within 30 days of the filing of the written complaint, the chair of the library’s
Selection Committee and one other member of the Selection Committee appointed
by the chair will jointly send a written response to the complainant, explaining in
detail their decision regarding the complaint. The response will also inform the
complainant that if he or she desires, the complaint will be forwarded to the Library
Director.

4.

Within 30 days following the written response, if it is the desire of the complainant,
the complaint will be forwarded to the Library Director who will review the
complaint and submit the complaint, along with his recommendations, to the Library
Board.

5.

Within 90 days of the filing of the written complaint the Library Board will review
the complaint and take final action on it. In making its decision regarding the
complaint the Library Board will consider professional reviews and will employ all of
the criteria of selection listed in the library’s “Policy on Materials Selection,”
including the American Library Association’s “Library Bill of Rights” and
“Freedom to Read” statement.
6.

The complainant will be notified in writing of the Library Board’s decision in the
matter.
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7.

Complaints about a particular item will not be considered by the library more than
once within a 12 month period.
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Number:

1

Category:

Library Services

Eliminate. The Library no longer has an iconographic collection;
therefore, it is recommended that this policy be retired.

POLICY
Title:

POLICY ON ICONOGRAPHIC COLLECTION

Effective Date:

April 20, 1978

Authorized by:

Library Board of Trustees

Date of Review:

REFERENCE SERVICE
Researchers are invited to visit the L.E. Phillips Memorial Public Library to study its
collection of iconographic materials. The collection is available for research during the
regular hours of the library. The library does provide a reference service which will help
indicate holdings on a specific subject and suggest areas for research. However, the
reference staff cannot handle requests requiring extensive research.
ORDERING PRINTS
Please state intended usage. Mail requests are acceptable when specific details are
supplies. If you have negative numbers from previous orders or research, please include
them. Photocopies are helpful in locating specific prints. Selections made by the staff on
either mail or telephone requests are considered final.
1.

Service rate schedule for prints:

The State Historical Society of Wisconsin, 816 State Street, Madison WI 53706 (608-2629581) will handle all print orders. Unless otherwise specified, prints will be furnished as 8 x
10 glossy contacts or enlargements. Negatives will not be supplied.
Glossy contacts or enlargements
(4 x 5, 5 x 7, 8 x 10)
2.

$3.00 in-state
$3.50 out-of-state

Conditions:

All photo orders must be placed either in person, by mail, or if by telephone, confirmed by
a written request. All shipments will be mailed First Class by the Society with the patron
being billed for postage. Any special handling or mailing instructions should be included at
the time the order is placed. Do not include payment with the order. An invoice will follow
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shipment. At that time, checks or money orders should be made payable to the State
Historical Society of Wisconsin. The Society does not sell duplicates but merely provides
the service of copying. The fees paid are exclusively for such service.
All responsibility for questions of copyright that may arise in this copying and in the use
made of the copies, must be assumed by the user. Copyrighted materials will not be
reproduced beyond recognized Afair use@ without the signed authorization of the
copyright owner.
3.

Reproduction fee schedule:

Reproduction in any medium require specific written permission from L.E. Phillips
Memorial Public Library. A TEAR SHEET OR COMPLIMENTARY COPY IS REQUIRED
UPON PUBLICATION.
Reproduction fees are separate from, and in addition to, service charges for prints. All
fees listed in this schedule are minimum fees. The library recognized that the specific
circumstances of individual projects may need special treatment. In such instances a rate
will be negotiated.
a.
b.

Scholarly or not-for-profit publication--$5.00 charge for each picture used.
Standard trade book, textbook, or magazine reproduction:
US

WORLD

One half page

$10

$20

Full page

$20

$40

Additional column

$10

$20

Cover or jacket

$25/minimum

$25/minimum

c.
d.
4.

Information required with all requests for reproduction usage:
a.
b.
c.
d.
e.
f.
g.

5.

Television, film or filmstrip--to be negotiated.
Commercial exhibition--to be negotiated.

Name of book or article and location if in other publication.
Name of author.
Description of work--number of pictures used and size (See 3b).
Name, address, and telephone number of publisher.
Estimated date of publication.
Size of first printing; size of first edition.
Type of rights required: US and Canada or world rights.

Advertising use:
In requesting rates and permission to use, please supply the following information:
a.
b.

Name of company advertising.
Layout and copy proposed. 152

c.
d.
e.
f.
g.

Medium in which advertisement will appear.
Circulation figures.
Name of product to be advertised.
Estimated date of release.
Number of insertions.

A rate will be quoted upon receipt of information. Layout fee for layout not resulted in a
reproduction is $10.
6.

Credits:

A photoprint is issued by the library with the understanding that it is for one time use only-unless additional written permission is obtained. It may not be sold or redistributed, copied
for resale or distribution as a photoprint, used as agency stock, or used in any other
enterprise. It may not be transferred into other hands nor to another combination of
interests for republication. Refer requests for use back to the library, citing negative
number if shown:
Credit to
L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Eau Claire, Wisconsin
(and to the original photographic, artist, or collection, if named.)
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Number:

2

Category:

Administrative

Eliminate. This language has been incorporated into the final
draft of the new Collection Development and Management
Policy. If that draft is approved, it is recommended that this
stand-alone policy, as written, be retired.

POLICY
Title:

POLICY ON LIBRARY BILL OF RIGHTS

Effective Date:

January 19, 1981

Authorized by:

Library Board of Trustees

Date of Review:

7/19/91

The Library Board of Trustees hereby adopts the following policy:
LIBRARY BILL OF RIGHTS
The American Library Association affirms that all libraries are forums for information
and ideas, and that the following basic policies should guide their services.
1. Books and other library resources should be provided for the interest,
information, and enlightenment of all people of the community the library
serves. Materials should not be excluded because of their origin, background,
or views of those contributing to their creation.
2. Libraries should provide materials and information presenting all points of view
on current and historical issues. Materials should not be proscribed or removed
because of partisan or doctrinal disapproval.
3. Libraries should challenge censorship in the fulfillment of their responsibility to
provide information and enlightenment.
4. Libraries should cooperate with all persons and groups concerned with resisting
abridgment of free expression and free access to ideas.
5. A person’s right to use a library should not be denied or abridged because of
origin, age, background, or views.
6. Libraries which make exhibit spaces and meeting rooms available to the public
they serve should make such facilities available on an equitable basis,
regardless of the beliefs or affiliations of individuals or groups requesting their
use.
Adopted June 18, 1948. Amended February 2, 1961, & January 23, 1980, reaffirmed January 23, 1996,
by the ALA Council.
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Number:

1

Category:

Library Facilities

ELIMINATE.

POLICY
Title:

POLICY ON SCHOOL TRUANTS

Effective Date:

June 17, 1982

Authorized by:

Library Board of Trustees

Date of Review:

POLICY
The Library will cooperate with Eau Claire Public Schools in enforcing their policies and
procedures concerning school attendance.
PROCEDURE
A library employee who suspects that a young person is truant will use the following course of
action: (Note: it is expected that this policy will be enforced primarily in the Art, Music,
Audiovisual Department and in the Children=s Room).
1.

Ask the student for his name and school and if he has permission to be at the library.

2.

Ask to see the student=s permission slip. All public school students are expected to have
such a slip.

3.

If no slip is presented, call the school principal to find out if the person should be at the
library.

4.

If the student is, in fact, truant, this call constitutes the library=s report. Follow up action
will be taken by the school, not the library.

5.

If student simply refuses to respond to initial questioning, he or she should not be
questioned further.

6.

Library staff members may deny service to students who are determined to be truant.

7.

If there are any questions or problems with this procedure, library department heads
should check with the Assistant Superintendent of the Eau Claire Public Schools.
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Number:

7

Category:

Circulation

ELIMINATE. OUTDATED.

POLICY
Title:

POLICY ON SERVICE TO COUNTY RESIDENTS

Effective Date:

May 6, 1982, Amended December 20, 1984

Authorized by:

Library Board of Trustees

Date of Review:

3/20/85; 1/21/87

If agreement is not reached on the issue of funding for countywide library services,
individual county residents will not be permitted to buy L.E. Phillips Memorial Public Library
cards.

Amendment:
Residents of Eau Claire County municipalities which are not contracting for services may
come into the building and use the collection and other services, but are prohibited from
checking items out.
The Board will review this amendment annually.
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Number:

10

Category:

Library Facilities

ELIMINATE.

POLICY
Title:

POLICY ON USE OF PAY TELEPHONES

Effective Date:

May 16, 1997

Authorized by:

Library Board of Trustees

Date of Review:

For the convenience of other customers, use of the pay phones is limited to 10 minutes per call,
except with the approval of the Library Director or the Library Director=s designee.
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Number:

9

Category:

Administrative

Eliminate. This policy on videocassettes primarily describes the
procedures for selecting a specific format. Also, no other format
has a separate policy attached to it. For these two reasons, it is
recommended that this policy be retired.

POLICY
Title:

GUIDELINES FOR SELECTION OF VIDEOCASSETTES

Effective Date:

February 17, 1983

Authorized by:

Library Board of Trustees

Date of Review:

7/19/91

PURPOSE OF THE VIDEOCASSETTE COLLECTION
Non-Feature Film Video Collection
The purpose of this collection is to provide the individual with a source of materials in the
video format which will aid that individual in the pursuit of information, recreation, cultural
awareness, and in the creative use of leisure time.
Feature Films on Video Collection
The purpose of this collection is to provide the individual user with a collection of feature films
in the video format that reflects a broad range of time periods and film types while continually
keeping in mind, not only the quality, but the popularity of the titles chosen.

RESPONSIBILITY FOR SELECTION
Final responsibility for videocassette selection rests with the Director who operates within the
framework of policies determined by the Board of Trustees of the Library. However, the
responsibility for initial selection of videocassettes is shared by the members of the staff
Video Selection Committee. Suggestions from users are always welcomed and given serious
consideration.

CRITERIA FOR VIDEOCASSETTE SELECTION
Non-Feature Film Video Collection
1. The content should be valid, true to fact, or true to text, if based on writing.
2. The subject matter should be timely, i.e. pertinent to current needs or problems, or
should be of such cultural and social value as to be timeless. Needs for all age groups
should be considered.
3. The manner of presentation should be suited to theme and content.
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4.
5.
6.
7.

Popular interest will be given due consideration.
Whether or not the subject matter is best presented in a visual format will be considered.
The artistic integrity of the makers of the materials will be taken into account.
The visual presentation should have the following technical qualities:
-

imaginative photography
clean, understandable sound
imaginative narration or dialogue
good color quality

8. A visual presentation based on a juvenile book is judged by its success in achieving a
fresh interpretation consistent with the medium. Care will be given to the assessment of the
item for the qualities of storytelling and characterization.
Feature Films on Video Collection
In choosing feature films for inclusion in the collection, the Video Selection Committee draws
upon the variety of backgrounds and perspectives for the members of the committee, as well
as their knowledge of the film art and films in particular. That knowledge comes in part from
reading reviews and articles and looking over recommended lists and rating sources and in
part from a ongoing interest in and viewing of the cinematic art form. Keeping in mind the
stated purpose of this collection, selectors put an emphasis on quality and variety for older
films and both popularity and quality for more recent ones.

SELECTION MEETING
After using a variety of review and selection sources and compiling lists of possible titles
individually, selectors meet to discuss and consider them. Selections are generally limited to
those titles available in the ½” video format. Titles finally selected but for which funds enough
are not available at the particular time are given preference the next time videocassettes are
chosen.

159

NOTES ON POLICIES
No changes recommended
1) Annual Goals for the Library Director
Unchanged, but review again after finalizing Director’s annual performance review
process.
2) Fiscal Powers of the Library Board and the Library Director
3) Library Records
No change except to eliminate a redundant sentence
4) Statement of Purpose
Will be reaffirmed or changed through the strategic planning process or coordinated or
combined with the existing, revised or new library mission statement
5) Use of Beverages, Food and Chewing Tobacco
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Number:

12

Category:

Misc/Personnel

UNCHANGED, BUT REVIEW AGAIN AFTER FINALIZING
DIRECTOR’S ANNUAL PERFORMANCE REVIEW PROCESS.

POLICY
Title:
Effective Date:

POLICY ON REVIEW AND APPROVAL OF ANNUAL GOALS FOR
THE LIBRARY DIRECTOR
January 26, 1996

Authorized by:

Library Board of Trustees

Date of Review:

The Library Director will submit proposed goals for the Library Director, listed in priority order, to
the Library Board in January of each year. The Library Board will review and take action on the
proposed goals for the Library Director.
The Library Board will then review progress on these goals twice per year, in June and December. In
June the full Board will consider salary adjustments for the Library Director, based on progress in
meeting the goals.
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Number:

3

Category:

Administrative

UNCHANGED.

POLICY
Title

POLICY OF FISCAL POWERS OF THE LIBRARY BOARD AND
LIBRARY DIRECTOR

Effective Date:

December 20, 1979

Authorized by:

Library Board of Trustees

Date of Review:

10/16/80

The Library Board affirms that it has the authority to set the library’s annual budget and
that this budget is a general indication of how the financial resources of the library should
be allocated among the various library operations. The Library Board also recognizes,
however, that the budget is primarily a guide to the Library Director and that the Director
has the discretionary authority to make adjustments between line items as circumstances
warrant. While the Director may make adjustments between line items, he or she must not
allow the total library operating budget to exceed the amount set by the Library Board. The
Board expects that the Director will report periodically on how actual line item expenditures
compare to the figures in the annual budget approved by the Library Board.
All payment of bills and claims are to be approved by the Library Board. Checks may be
sent out before the Library Board reviews bills and claims, but anything questionable
should be held until after the Board approves the bills and claims at the monthly meeting.
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Number:

8

Category:

Administrative

POLICY
Title:

POLICY ON LIBRARY RECORDS

Effective Date:

January 20, 1983

Authorized by:

Library Board of Trustees

Date of Review:

The Library’s Policy on Confidentiality of Library Records is hereby repealed and is recreated as
follows:
The Library’s policy on the maintenance, preservation and destruction of library records and on
public access to those records shall be governed by the provisions of Chapter 1.08 of the
Ordinances of the City of Eau Claire and by the provisions of Section 43.30 of the Wisconsin
Statutes.
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Wisconsin Statutes

Section 43.30
Records of any library which is in whole or in part supported by public funds, including
the records of a public library system, indicating which of its documents or other
materials have been loaned to or used by an identifiable individual may not be disclosed
except to persons acting within the scope of their duties in the administration of the
library or library system or persons authorized by the individual to inspect such records,
or by order of a court of law.

164

Number:

1

Category:

Administrative

Will be reaffirmed or changed through the strategic planning
process or coordinated or combined with the existing revised or
new library mission statement.

POLICY
Title:

POLICY ON STATEMENT OF PURPOSE

Effective Date:

July 19, 1979

Authorized by:

Library Board of Trustees

Date of Review:

The Purpose of the L.E. Phillips Memorial Public Library shall be:


To acquire, preserve, and administer relevant and potentially useful library material
in organized collections in order to promote an enlightened citizenry and enrich
personal lives; and



To organize this material for convenient access, furnish the equipment necessary
for its use, and provide assistance in its utilization; and



To encourage maximum use of this material as a means of making this community
a better place in which to live; and



To facilitate informal self-education of all people in the community; and



To support the educational, civic, and cultural activities of community groups and
organizations.
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Number:

9

Category:

Library Facilities

UNCHANGED.

POLICY
Title:
Effective Date:

POLICY ON THE USE OF BEVERAGES, FOOD, AND CHEWING
TOBACCO
May 21, 1993

Authorized by:

Library Board of Trustees

Date of Review:

10/16/98

Chewing of tobacco and spitting are prohibited in the library.
Drinking of beverages is permitted in the library. Consumption of food is prohibited in all public
areas of the library with the exception of meetings held in the meeting rooms and receptions
approved by the library.
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NOTES ON POLICIES
Changes recommended
1) Expenses of Library Volunteers
Broadened the nature of the policy to cover more examples
2) Library Programs
Additions and changes to the procedures for handling a citizen’s complaint concerning
library-initiated programs.
3) Materials Selection
Incorporates some material from other policies and adds new material.
4) Sale of Print and Non-Print Materials by Authors and Performers in the Library
Broadened to include all print and non-print materials by authors and performers and to
eliminate comments regarding receptions which is not current practice
5) Smoking
Proposal is to revise this policy to include all library property except designated areas
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Number:

12

Category:

Administrative

POLICY
Title:

POLICY ON EXPENSES OF LIBRARY VOLUNTEERS

Effective Date:

September 17, 1985

Authorized by:

Library Board of Trustees

Date of Review:

Library volunteers are responsible for the expenses of their expenses, such as transportation
and parking, incurred while volunteering for the Library. In cases where a volunteer requires
special transportation, such as the City-County health bus, the library may pay transportation
costs. The Library Director may, however, approve the Library paying certain expenses of a
volunteer deemed justifiable.
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Number:

13

Category:

Administrative

Additions and changes to the procedures for handling a
citizen’s complaint concerning library-initiated programs.

POLICY
Title:

POLICY ON LIBRARY PROGRAMS

Effective Date:

March 17, 2005

Authorized by:

Library Board of Trustees

Date of Review:

The Board of Trustees of the L.E. Phillips Memorial Public Library adopts and incorporates
the following two statements, approved by the Council of the American Library Association,
as part of the policy on Library Programs.

LIBRARY BILL OF RIGHTS
The American Library Association affirms that all libraries are forums for information and
ideas, and that the following basic policies should guide their services.
I. Books and other library resources should be provided for the interest, information,
and enlightenment of all people of the community the library serves. Materials
should not be excluded because of the origin, background, or views of those
contributing to their creation.
II. Libraries should provide materials and information presenting all points of view on
current and historical issues. Materials should not be proscribed or removed
because of partisan or doctrinal disapproval.
III. Libraries should challenge censorship in the fulfillment of their responsibility to
provide information and enlightenment.
IV. Libraries should cooperate with all persons and groups concerned with resisting
abridgment of free expression and free access to ideas.
V. A person’s right to use a library should not be denied or abridged because of origin,
age, background, or views.
VI. Libraries which make exhibit spaces and meeting rooms available to the public they
serve should make such facilities available on an equitable basis, regardless of the
beliefs or affiliations of individuals or groups requesting their use.
Adopted June 18, 1948.
Amended February 2, 1961, and January 23, 1980,
inclusion of “ age” reaffirmed January 23, 1996,
by the ALA Council.
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LIBRARY-INITIATED PROGRAMS AS A RESOURCE:
AN INTERPRETATION OF THE LIBRARY BILL OF RIGHTS
Library-initiated programs support the mission of the library by providing users with
additional opportunities for information, education, and recreation. Article I of the Library
Bill of Rights states: “Books and other library resources should be provided for the interest,
information, and enlightenment of all people of the community the library serves.”
Library-initiated programs take advantage of library staff expertise, collections, services
and facilities to increase access to information and information resources. Library-initiated
programs introduce users and potential users to the resources of the library and to the
library’s primary function as a facilitator of information access. The library may participate
in cooperative or joint programs with other agencies, organizations, institutions, or
individuals as part of its own effort to address information needs and to facilitate
information access in the community the library serves.
Library-initiated programs on site and in other locations include, but are not limited to,
speeches, community forums, discussion groups, demonstrations, displays, and live or
media presentations.
Libraries serving multilingual or multicultural communities should make efforts to
accommodate the information needs of those for whom English is a second language.
Library-initiated programs that cross language and cultural barriers introduce otherwise
underserved populations to the resources of the library and provide access to information.
Library-initiated programs “should not be proscribed or removed [or canceled] because of
partisan or doctrinal disapproval” of the contents of the program or the views expressed by
the participants, as stated in Article II of the Library Bill of Rights. Library sponsorship of a
program does not constitute an endorsement of the content of the program or the views
expressed by the participants, any more than the purchase of material for the library
collection constitutes an endorsement of the contents of the material or the views of its
creator.
Library-initiated programs are a library resource, and, as such, are developed in
accordance with written guidelines, as approved and adopted by the library’s policymaking body. These guidelines should include an endorsement of the Library Bill of Rights
and set forth the library’s commitment to free and open access to information and ideas for
all users.
Library staff-select topics, speakers and resource materials for library-initiated programs
based on the interests and information needs of the community. Topics, speakers and
resource materials are not excluded from library-initiated programs because of possible
controversy. Concerns, questions or complaints about library-initiated programs are
handled according to the same written policy and procedures that govern reconsiderations
of other library resources.
Library-initiated programs are offered free of charge and are open to all. Article V of the
Library Bill of Rights states: “A person’s right to use a library should not be denied or
abridged because of origin, age, background, or views.”
The “right to use a library” encompasses all the resources the library offers, including the
right to attend library-initiated programs. Libraries do not deny or abridge access to library
resources, including library-initiated programs, based on an individual’s economic
background or ability to pay.
Adopted January 27, 1982; amended June 26, 1990; July 12, 2000, by the ALA Council.
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CRITERIA FOR SELECTION OF LIBRARY-INITIATED PROGRAMS
The L.E. Phillips Memorial Public Library initiates programs and may also cosponsor
programs with community groups. Selection of library-initiated and cosponsored programs
must be flexible and broad. Library-coordinated and produced programs promote the
library's goals of public information, education, recreation and cultural programming. In
these programs the library presents a range of points of view and does not advocate a
single approach.
Library-initiated programs will be tested by the following standards:
1.
2.
3.
4.
5.

Reliability of information
Timeliness
Popular interest
Integrity of presenters
Availability elsewhere in the community

PROCEDURES FOR HANDLING A CITIZEN’S COMPLAINT
CONCERNING LIBRARY-INITIATED PROGRAMS
1. To receive consideration by the library, all complaints concerning library-initiated
programs (including complaints from Library Board members) must be made in
writing and address the following points:
a. Specifically, what is it about the program that causes concern to the
complainant (speaker, performer, subject matter, location, etc.)?
b. Why does this cause concern to the complainant?
c. What action does the complainant suggest?
d. Did complainant attend the program?
2. The library-initiated programs about which a complaint has been made will not be
cancelled, nor be restricted in any way, before final action is taken by the Library
Board on the complaint.
3. Within 30 days of the filing of the written complaint, the chair of the library’s
Programming Committee and one other member of the Programming Committee
appointed by the chairwill jointly the appropriate library management staff will
send a written response to the complainant, explaining in detail their decision
regarding the complaint. The response will also inform the complainant that if he or
she desires, the complaint will be forwarded to the Library Director.
4. Within 30 days following the written response, if it is the desire of the complainant,
the complaint will be forwarded to the Library Director who will review the complaint
and submit the complaint, along with his recommendations, to the Library Board.
5. Within 90 days of the filing of the written complaint, the Library Board will review the
complaint and take final action on it. In making its decision regarding the complaint
the Library Board will employ all of the Criteria for Selection of Library-Initiated
Programs listed above, along with the American Library Association’s statements
entitled “Library Bill of Rights” and “Library-Initiated Programs as a Resource”
6. The complainant will be notified in writing of the Library Board’s decision in the
matter.
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PROGRAMS AT THE LIBRARY NOT INITIATED
OR SPONSORED BY THE LIBRARY
The Library’s “Policy on Meeting Rooms” and the “Library Bill of Rights” govern programs
at the library that are not initiated or sponsored by the library. It may be useful to
reproduce here the following excerpts from the “Policy on Meeting Rooms”:
The Library Board of Trustees subscribes to the Library Bill of Rights, adopted January 23,
1980. Article VI states:
Libraries which make exhibit spaces and meeting rooms
available to the public they serve should make such facilities
available on an equitable basis, regardless of the beliefs or
affiliations of individuals or groups requesting their use.
Library meeting rooms are also available for public use. Rooms may not be used by
organizations for commercial purposes or for private social events for individuals. Use of
the meeting rooms does not constitute endorsement of the views of the user of the room
by the library. Meeting rooms may not be used for activities not protected by the First
Amendment.
Meeting rooms may be used during the hours the library is open, Monday through
Saturday. Notification must be provided if the meetings are to end after the library closes,
Monday through Friday. Saturday meetings must end by 5:00 pm.
Admission fees may only be charged to cover meeting costs or speakers' fees.
Registration and materials fees may be charged for educational courses.
Space is available to outside groups and individuals on a first-come first served
basis. In order to maintain the availability of meeting rooms, organizations may not
reserve rooms for regular meetings in sequence, with the exception of educational
courses, classes and workshops.
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Number:

4

Category:

Administrative

POLICY
Title:

POLICY ON MATERIALS SELECTION COLLECTION
DEVELOPMENT AND MANAGEMENT

Effective Date:

January 19, 1976

Authorized by:

Library Board of Trustees

Date of Review:

11/20/87; 7/19/91;

GENERAL OBJECTIVE
The objective of the L.E. Phillips Memorial Public Library is to select, organize, and
preserve print and non-print materials within the limitations of space and budget, and
to make them freely and easily available to the people of the community. These
resources will aid an individual in the pursuit of education, information, research,
recreation, cultural awareness, and in the creative use of leisure time. The Library’s
goal is to encourage the maximum use of its collection by the greatest number of
persons.
The Library seeks to stimulate and expand the interest of both children and adults and
to coordinate this work with that of other educational, social, and cultural groups in the
community.
The L.E. Phillips Memorial Public Library has as its basic philosophy the determination
to offer to the people of our community a wide choice of materials representing all
points of view. Children of the same age vary considerably in maturity and in reading
ability. School assignments and children’s interests often call for the use of materials
far beyond the realm of a children’s book collection. Children should be able to get
these adult and young adult materials readily. For this reason, children have free
access to all collections.
The L.E. Phillips Memorial Public Library subscribes to the Library Bill of Rights
adopted by the American Library Association and to the Freedom to Read Statement
and the Freedom to View Statement as attached herewith. The Library also
subscribes to the Interpretations of the Library Bill of Rights, included in
summary form with this policy, as delineated by the American Library
Association.

RESPONSIBILITY FOR SELECTION
Final responsibility for materials selection rests with the Director, who operates within
the framework of policies determined by the Board of Trustees of the Library.
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However, the responsibility for initial selection of books and other materials is shared
by every professional member of the staff. Suggestions from users are always
welcomed and given serious consideration.

NO UNAUTHORIZED ADDITIONS TO THE COLLECTION
No items should be added to the collection except by those with the authority to do so
under the paragraph above entitled “Responsibility for Selection”.
Any person who wilfully willfully adds items to the collection without such authority may be
excluded from the use of the Library in accordance with Section 43.52 (2) of the Wisconsin
Statutes.
All unauthorized additions to the collection may be confiscated by the Library.

CRITERIA OF SELECTION
The L. E. L.E. Phillips Memorial Public Library’s materials selection policy must be flexible
and broad. New acquisitions will be tested by the following standards:
1.
2.
3.
4.
5.
6.
7.
8.

Reliability of information
Timeliness and permanent value
Literary style and readability
Popular interest
Existing subject matter in the collection
Integrity of author and publisher
Availability elsewhere in the community
Format

The L.E. Phillips Memorial Public Library will buy materials of general scholarly interest in
all fields of knowledge. It will not, however, duplicate specialized materials already
available in local institutions. Neither does the Library feel obligated to purchase textbooks
used in the schools, nor supply any title in quantity proportionate to extensive demand, nor
professional or trade journals and services not of general use.
The Library assumes some responsibility for acquiring and maintaining a relatively
complete collection of materials of local and regional historical interest. The works of local
authors will form an important part of this collection.

GIFTS
Gifts accepted by the L.E. Phillips Memorial Public Library are judged by the same
selection criteria as purchased materials. They are considered with the explicit
understanding that such factors as duplication, lack of community interest, processing
costs, or inadequate shelf space may prevent their addition to the collection or permanent
retention on the shelves. Gifts are accepted with the understanding that the Library may
at any time discard them in any way it sees fit.
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BOOK WITHDRAWALS
Materials with obsolete, incorrect, outdated information and those in poor physical
condition are systematically removed from the collection.

REQUEST FOR RECONSIDERATION OF LIBRARY MATERIALS
Individuals, including Library Board members, may request reconsideration of a selection
decision of library material. To receive consideration by the Library, all requests must be
made in writing using the Library’s request for reconsideration form.
The library materials about which a request for reconsideration has been made will not be
removed from the collection, nor will their use be restricted in any way, before final action is
taken by the Library Board on the request.
Within 30 days of the filing of the written request for reconsideration, the chair of the
Library’s Collection Development Committee and one other member of the Collection
Development Committee appointed by the chair will jointly send a written response to the
complainant, explaining in detail their decision regarding the request. The response will
also inform the complainant that if he or she desires, the request will be forwarded to the
Library Director.
Within 30 days following the written response, if it is the desire of the complainant, the
request will be forwarded to the Library Director who will review the request and submit it,
along with his or her recommendations, to the Library Board.
Within 90 days of the filing of the written request for reconsideration the Library Board
will review the request and take final action on it. In making its decision, the Library
Board will consider professional reviews and will employ all of the criteria of selection
listed in the Library’s Collection Development and Management Policy, including the
American Library Association’s Library Bill of Rights, Interpretations of the Library Bill
of Rights, Freedom to Read Statement and the Freedom to View Statement.
The complainant will be notified in writing of the Library Board’s decision in the matter.
Requests for reconsideration about a particular item will not be considered by the
Library more than once within a 12-month period.
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Library Bill of Rights
The American Library Association affirms that all libraries are forums for information and ideas, and
that the following basic policies should guide their services.
I. Books and other library resources should be provided for the interest, information, and
enlightenment of all people of the community the library serves. Materials should not be excluded
because of the origin, background, or views of those contributing to their creation.
II. Libraries should provide materials and information presenting all points of view on current and
historical issues. Materials should not be proscribed or removed because of partisan or doctrinal
disapproval.
III. Libraries should challenge censorship in the fulfillment of their responsibility to provide
information and enlightenment.
IV. Libraries should cooperate with all persons and groups concerned with resisting abridgment of
free expression and free access to ideas.
V. A person’s right to use a library should not be denied or abridged because of origin, age,
background, or views.
VI. Libraries which make exhibit spaces and meeting rooms available to the public they serve
should make such facilities available on an equitable basis, regardless of the beliefs or affiliations
of individuals or groups requesting their use.
Adopted June 18, 1948, by the ALA Council; amended February 2, 1961; amended June 28, 1967;
amended January 23, 1980; inclusion of “age” reaffirmed January 24, 1996.
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Freedom to Read Statement
The freedom to read is essential to our democracy. It is continuously under attack. Private groups
and public authorities in various parts of the country are working to remove or limit access to
reading materials, to censor content in schools, to label "controversial" views, to distribute lists of
"objectionable" books or authors, and to purge libraries. These actions apparently rise from a view
that our national tradition of free expression is no longer valid; that censorship and suppression are
needed to counter threats to safety or national security, as well as to avoid the subversion of
politics and the corruption of morals. We, as individuals devoted to reading and as librarians and
publishers responsible for disseminating ideas, wish to assert the public interest in the preservation
of the freedom to read.
Most attempts at suppression rest on a denial of the fundamental premise of democracy: that the
ordinary individual, by exercising critical judgment, will select the good and reject the bad. We trust
Americans to recognize propaganda and misinformation, and to make their own decisions about
what they read and believe. We do not believe they are prepared to sacrifice their heritage of a free
press in order to be "protected" against what others think may be bad for them. We believe they
still favor free enterprise in ideas and expression.
These efforts at suppression are related to a larger pattern of pressures being brought against
education, the press, art and images, films, broadcast media, and the Internet. The problem is not
only one of actual censorship. The shadow of fear cast by these pressures leads, we suspect, to
an even larger voluntary curtailment of expression by those who seek to avoid controversy or
unwelcome scrutiny by government officials.
Such pressure toward conformity is perhaps natural to a time of accelerated change. And yet
suppression is never more dangerous than in such a time of social tension. Freedom has given the
United States the elasticity to endure strain. Freedom keeps open the path of novel and creative
solutions, and enables change to come by choice. Every silencing of a heresy, every enforcement
of an orthodoxy, diminishes the toughness and resilience of our society and leaves it the less able
to deal with controversy and difference.
Now as always in our history, reading is among our greatest freedoms. The freedom to read and
write is almost the only means for making generally available ideas or manners of expression that
can initially command only a small audience. The written word is the natural medium for the new
idea and the untried voice from which come the original contributions to social growth. It is
essential to the extended discussion that serious thought requires, and to the accumulation of
knowledge and ideas into organized collections.
We believe that free communication is essential to the preservation of a free society and a creative
culture. We believe that these pressures toward conformity present the danger of limiting the range
and variety of inquiry and expression on which our democracy and our culture depend. We believe
that every American community must jealously guard the freedom to publish and to circulate, in
order to preserve its own freedom to read. We believe that publishers and librarians have a
profound responsibility to give validity to that freedom to read by making it possible for the readers
to choose freely from a variety of offerings.
The freedom to read is guaranteed by the Constitution. Those with faith in free people will stand
firm on these constitutional guarantees of essential rights and will exercise the responsibilities that
accompany these rights.
We therefore affirm these propositions:
1. It is in the public interest for publishers and librarians to make available the widest diversity
of views and expressions, including those that are unorthodox, unpopular, or considered
dangerous by the majority.
Creative thought is by definition new, and what is new is different. The bearer of every new
thought is a rebel until that idea is refined and tested. Totalitarian systems attempt to
maintain themselves in power by the ruthless suppression of any concept that challenges
the established orthodoxy. The power of a democratic system to adapt to change is vastly
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strengthened by the freedom of its citizens to choose widely from among conflicting
opinions offered freely to them. To stifle every nonconformist idea at birth would mark the
end of the democratic process. Furthermore, only through the constant activity of weighing
and selecting can the democratic mind attain the strength demanded by times like these.
We need to know not only what we believe but why we believe it.
2. Publishers, librarians, and booksellers do not need to endorse every idea or presentation
they make available. It would conflict with the public interest for them to establish their own
political, moral, or aesthetic views as a standard for determining what should be published
or circulated.
Publishers and librarians serve the educational process by helping to make available
knowledge and ideas required for the growth of the mind and the increase of learning. They
do not foster education by imposing as mentors the patterns of their own thought. The
people should have the freedom to read and consider a broader range of ideas than those
that may be held by any single librarian or publisher or government or church. It is wrong
that what one can read should be confined to what another thinks proper.
3. It is contrary to the public interest for publishers or librarians to bar access to writings on the
basis of the personal history or political affiliations of the author.
No art or literature can flourish if it is to be measured by the political views or private lives of
its creators. No society of free people can flourish that draws up lists of writers to whom it
will not listen, whatever they may have to say.
4. There is no place in our society for efforts to coerce the taste of others, to confine adults to
the reading matter deemed suitable for adolescents, or to inhibit the efforts of writers to
achieve artistic expression.
To some, much of modern expression is shocking. But is not much of life itself shocking?
We cut off literature at the source if we prevent writers from dealing with the stuff of life.
Parents and teachers have a responsibility to prepare the young to meet the diversity of
experiences in life to which they will be exposed, as they have a responsibility to help them
learn to think critically for themselves. These are affirmative responsibilities, not to be
discharged simply by preventing them from reading works for which they are not yet
prepared. In these matters values differ, and values cannot be legislated; nor can
machinery be devised that will suit the demands of one group without limiting the freedom
of others.
5. It is not in the public interest to force a reader to accept the prejudgment of a label
characterizing any expression or its author as subversive or dangerous.
The ideal of labeling presupposes the existence of individuals or groups with wisdom to
determine by authority what is good or bad for others. It presupposes that individuals must
be directed in making up their minds about the ideas they examine. But Americans do not
need others to do their thinking for them.
6. It is the responsibility of publishers and librarians, as guardians of the people's freedom to
read, to contest encroachments upon that freedom by individuals or groups seeking to
impose their own standards or tastes upon the community at large; and by the government
whenever it seeks to reduce or deny public access to public information.
It is inevitable in the give and take of the democratic process that the political, the moral, or
the aesthetic concepts of an individual or group will occasionally collide with those of
another individual or group. In a free society individuals are free to determine for
themselves what they wish to read and each group is free to determine what it will
recommend to its freely associated members. But no group has the right to take the law
into its own hands, and to impose its own concept of politics or morality upon other
members of a democratic society. Freedom is no freedom if it is accorded only to the
accepted and the inoffensive. Further, democratic societies are more safe, free, and
creative when the free flow of public information is not restricted by governmental
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prerogative or self-censorship.

7. It is the responsibility of publishers and librarians to give full meaning to the freedom to read
by providing books that enrich the quality and diversity of thought and expression. By the
exercise of this affirmative responsibility, they can demonstrate that the answer to a "bad"
book is a good one; the answer to a "bad" idea is a good one.
The freedom to read is of little consequence when the reader cannot obtain matter fit for
that reader's purpose. What is needed is not only the absence of restraint, but the positive
provision of opportunity for the people to read the best that has been thought and said.
Books are the major channel by which the intellectual inheritance is handed down, and the
principal means of its testing and growth. The defense of the freedom to read requires of all
publishers and librarians the utmost of their faculties, and deserves of all Americans the
fullest of their support.
We state these propositions neither lightly nor as easy generalizations. We here stake out a lofty
claim for the value of the written word. We do so because we believe that it is possessed of
enormous variety and usefulness, worthy of cherishing and keeping free. We realize that the
application of these propositions may mean the dissemination of ideas and manners of expression
that are repugnant to many persons. We do not state these propositions in the comfortable belief
that what people read is unimportant. We believe rather that what people read is deeply important;
that ideas can be dangerous; but that the suppression of ideas is fatal to a democratic society.
Freedom itself is a dangerous way of life, but it is ours.
This statement was originally issued in May of 1953 by the Westchester Conference of the
American Library Association and the American Book Publishers Council, which in 1970
consolidated with the American Educational Publishers Institute to become the Association of
American Publishers.
Adopted June 25, 1953, by the ALA Council and the AAP Freedom to Read Committee; amended
January 28, 1972; January 16, 1991; July 12, 2000; June 30, 2004.
A Joint Statement by:
American Library Association
Association of American Publishers
Subsequently endorsed by:
American Booksellers Foundation for Free Expression
The Association of American University Presses, Inc.
The Children's Book Council
Freedom to Read Foundation
National Association of College Stores
National Coalition Against Censorship
National Council of Teachers of English
The Thomas Jefferson Center for the Protection of Free Expression
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Freedom to View Statement
The FREEDOM TO VIEW, along with the freedom to speak, to hear, and to read, is protected by
the First Amendment to the Constitution of the United States. In a free society, there is no place for
censorship of any medium of expression. Therefore these principles are affirmed:
1. To provide the broadest access to film, video, and other audiovisual materials because they
are a means for the communication of ideas. Liberty of circulation is essential to insure the
constitutional guarantee of freedom of expression.
2. To protect the confidentiality of all individuals and institutions using film, video, and other
audiovisual materials.
3. To provide film, video, and other audiovisual materials which represent a diversity of views
and expression. Selection of a work does not constitute or imply agreement with or
approval of the content.
4. To provide a diversity of viewpoints without the constraint of labeling or prejudging film,
video, or other audiovisual materials on the basis of the moral, religious, or political beliefs
of the producer or filmmaker or on the basis of controversial content.
5. To contest vigorously, by all lawful means, every encroachment upon the public's freedom
to view.
This statement was originally drafted by the Freedom to View Committee of the American Film and
Video Association (formerly the Educational Film Library Association) and was adopted by the
AFVA Board of Directors in February 1979. This statement was updated and approved by the
AFVA Board of Directors in 1989.
Endorsed January 10, 1990, by the ALA Council
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Interpretations of the Library Bill of Rights
Although the Articles of the Library Bill of Rights are unambiguous statements of basic principles
that should govern the service of all libraries, questions do arise concerning application of these
principles to specific library practices.
Following are those documents designated by the Intellectual Freedom Committee as
Interpretations of the Library Bill of Rights and background statements detailing the philosophy and
history of each. For convenience and easy reference, the documents are presented in alphabetical
order. These documents are policies of the American Library Association, having been adopted by
the ALA Council and can be found at
http://www.ala.org/ala/aboutala/offices/oif/statementspols/statementsif/interpretations/default.cfm
Access for Children and Young Adults to Non-print Materials
Library collections of non-print materials raise a number of intellectual freedom issues, especially
regarding minors. Article V of the Library Bill of Rights states, "A person's right to use a library
should not be denied or abridged because of origin, age, background, or views."
Access to Digital Information, Services, and Networks
Freedom of expression is an inalienable human right and the foundation for self-government.
Freedom of expression encompasses the freedom of speech and the corollary right to receive
information. Libraries and librarians protect and promote these rights by selecting, producing,
providing access to, identifying, retrieving, organizing, providing instruction in the use of, and
preserving recorded expression regardless of the format or technology.
Q&A: Access to Electronic Information, Services, and Networks
Following the initial adoption by the ALA Council of Access to Electronic Information, Services and
Networks: An Interpretation of the Library Bill of Rights in January, 1996, the ALA Intellectual
Freedom Committee produced a sample set of questions and answers to clarify the this
Interpretation’s implications and applications.
Access to Library Resources and Services Regardless of Sex, Gender Identity, or Sexual
Orientation
The American Library Association stringently and unequivocally maintains that libraries and
librarians have an obligation to resist efforts that systematically exclude materials dealing with any
subject matter, including sex, gender identity, or sexual orientation.
Access to Resources and Services in the School Library Media Program
The school library media program plays a unique role in promoting intellectual freedom. It serves
as a point of voluntary access to information and ideas and as a learning laboratory for students as
they acquire critical thinking and problem-solving skills needed in a pluralistic society. Although the
educational level and program of the school necessarily shapes the resources and services of a
school library media program, the principles of the Library Bill of Rights apply equally to all
libraries, including school library media programs.
Challenged Materials
The American Library Association declares as a matter of firm principle that it is the responsibility
of every library to have a clearly defined materials selection policy in written form that reflects the
Library Bill of Rights, and that is approved by the appropriate governing authority.
Diversity in Collection Development
Intellectual freedom, the essence of equitable library services, provides for free access to all
expressions of ideas through which any and all sides of a question, cause, or movement may be
explored. Toleration is meaningless without tolerance for what some may consider detestable.
Librarians cannot justly permit their own preferences to limit their degree of tolerance in collection
development, because freedom is indivisible.
Economic Barriers to Information Access
A democracy presupposes an informed citizenry. The First Amendment mandates the right of all
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persons to free expression, and the corollary right to receive the constitutionally protected
expression of others. The publicly supported library provides free, equal, and equitable access to
information for all people of the community the library serves. While the roles, goals and objectives
of publicly supported libraries may differ, they share this common mission.
Evaluating Library Collections
The continuous review of library materials is necessary as a means of maintaining an active library
collection of current interest to users. In the process, materials may be added and physically
deteriorated or obsolete materials may be replaced or removed in accordance with the collection
maintenance policy of a given library and the needs of the community it serves. Continued
evaluation is closely related to the goals and responsibilities of all libraries and is a valuable tool of
collection development. This procedure is not to be used as a convenient means to remove
materials presumed to be controversial or disapproved of by segments of the community.
Exhibit Spaces and Bulletin Boards
Libraries often provide exhibit spaces and bulletin boards. The uses made of these spaces should
conform to the Library Bill of Rights: Article I states, "Materials should not be excluded because of
the origin, background, or views of those contributing to their creation." Article II states, "Materials
should not be proscribed or removed because of partisan or doctrinal disapproval." Article VI
maintains that exhibit space should be made available "on an equitable basis, regardless of the
beliefs or affiliations of individuals or groups requesting their use."
Expurgation of Library Materials
Expurgation of Library Materials: Expurgating library materials is a violation of the Library Bill of
Rights. Expurgation as defined by this interpretation includes any deletion, excision, alteration,
editing, or obliteration of any part(s) of books or other library resources by the library, its agent, or
its parent institution (if any).
Free Access to Libraries for Minors
Library policies and procedures that effectively deny minors equal and equitable access to all
library resources available to other users violate the Library Bill of Rights. The American Library
Association opposes all attempts to restrict access to library services, materials, and facilities
based on the age of library users.
Importance of Education to Intellectual Freedom (New as of the 2009 ALA Annual Conference)
Through education programming and instruction in information skills, libraries empower individuals
to explore ideas, access, and evaluate information, draw meaning from information presented in a
variety of formats, develop valid conclusions, and express new ideas. Such education facilitates
intellectual access to information and offers a path to intellectual freedom.
Intellectual Freedom Principles for Academic Libraries
A strong intellectual freedom perspective is critical to the development of academic library
collections and services that dispassionately meet the education and research needs of a college
or university community. The purpose of this statement is to outline how and where intellectual
freedom principles fit into an academic library setting, thereby raising consciousness of the
intellectual freedom context within which academic librarians work.
Labeling and Rating Systems
Libraries do not advocate the ideas found in their collections or in resources accessible through the
library. The presence of books and other resources in a library does not indicate endorsement of
their contents by the library. Likewise, the ability for library users to access electronic information
using library computers does not indicate endorsement or approval of that information by the
library.
Minors and Internet Interactivity (New as of the 2009 ALA Annual Conference)
The digital environment offers opportunities both for accessing information created by others and
for creating and sharing new information. The rights of minors to retrieve, interact with, and create
information posted on the Internet in schools and libraries are extensions of their First Amendment
rights.
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Questions and Answers on Labels and Rating Systems
The ALA Intellectual Freedom Committee developed this Q&A to work in conjunction with Labels
and Rating Systems, adopted July 13, 1951, by the ALA Council; amended June 25, 1971; July 1,
1981; June 26, 1990; January 19, 2005. Like Questions and Answers on Privacy and
Confidentiality and Questions and Answers: Access to Electronic Information, Services, and
Networks, this document will be revised as appropriate.
Library-Initiated Programs as a Resource
Library-initiated programs support the mission of the library by providing users with additional
opportunities for information, education, and recreation.
Meeting Rooms
Many libraries provide meeting rooms for individuals and groups as part of a program of service.
Article VI of the Library Bill of Rights states that such facilities should be made available to the
public served by the given library "on an equitable basis, regardless of the beliefs or affiliations of
individuals or groups requesting their use."
Privacy
Privacy is essential to the exercise of free speech, free thought, and free association. See also
Questions and Answers on Privacy and Confidentiality.
Questions and Answers on Privacy and Confidentiality
Complements Privacy: An Interpretation of the Library Bill of Rights.
Restricted Access to Library Materials
Libraries are a traditional forum for the open exchange of information. Attempts to restrict access to
library materials violate the basic tenets of the Library Bill of Rights.
Services to People with Disabilities (New as of the 2009 Midwinter Meeting in Denver, CO)
ALA recognizes that persons with disabilities are a large and often neglected part of society. In
addition to many personal challenges, some persons with disabilities face economic inequity,
illiteracy, cultural isolation, and discrimination in education, employment, and the broad range of
societal activities. The library plays a catalytic role in their lives by facilitating their full participation
in society.
The Universal Right to Free Expression
Freedom of expression is an inalienable human right and the foundation for self-government.
Freedom of expression encompasses the freedoms of speech, press, religion, assembly, and
association, and the corollary right to receive information.
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Number:

4

Category:

Library Facilities

POLICY
Title:

POLICY ON SALE OF BOOKS PRINT AND NON-PRINT MATERIALS BY
AUTHORS AND PERFORMERS IN THE LIBRARY

Effective Date:

November 20, 1980

Authorized by:

Library Board of Trustees

Date of Review:

Authors may sell their books at a reception for them in the library provided that:
1.

The Friends of the Library be reimbursed for the cost of the reception if they are asked to provide it
and that if the gross proceeds of the sale exceed the cost of the reception, the author will give the
Friends of the Library 10% of any such excess proceeds.

2.

If the author directly provides his or her own reception, the author will give the Friends of the
Library 10% of any sales whatsoever.

Guest authors and performers may sell their print and non-print materials at a program at the
library provided that the Friends of the Library are given 10% of any sales.
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Number:

7

Category:

Library Facilities

POLICY
Title:

POLICY ON SMOKING

Effective Date:

April 1, 1988

Authorized by:

Library Board of Trustees

Date of Review:

December 18, 1987, March 17, 2005

Smoking is prohibited throughout the library building. Smoking is also prohibited within 25
feet of library entrance.and on library property except in designated smoking areas.
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NOTES ON POLICIES
New
1) Policies
Establishes the objective of the Library policies manual.
2) Requests for Accommodation and Complaints about Accessibility
Establishes a procedure to assist the Library in addressing concerns about accessibility.
3) Service Animals
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Number:
Category:

POLICY
Title:

POLICIES

Date adopted:
Date amended:
Date last reviewed:

The objective of the Library policies manual is to establish policy with reference to the
mission and goals of the Library in areas not covered by law which the Board considers to
be of importance. Policy, thus established, is a guideline for Board activity and the
administration of the Library.
When a need becomes apparent for a written policy on a particular subject, the Director or
the Board may refer the task to a particular library staff member or library committee or
appoint a committee for the specific purpose of writing said policy. Outside legal or
technical advice may be required. Adoption of policies shall be by majority affirmative vote
of the Trustees present at a regular open meeting of the Board.
All policies will be reviewed periodically as necessary with the goal of reviewing all policies
within a three-year period. Re-examination of any policy may be initiated at any time by
any Board member or the Library Director. The date of the last review of a policy will be on
the most current version of the policy.
The Trustees understand and acknowledge that policies are:
 Designed to assist the Board with governing the Library and its operations.
 Subject to, and do not supersede, laws applicable to Library business.
 Automatically amended, by operation of law, to the extent of any conflict between the
policies and applicable laws.
 Intended to be updated by the Trustees periodically in an effort to maintain
consistency between the policies and applicable laws.
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Number:
Category:

POLICY
Title:

Requests for Accommodation and
Complaints about Accessibility

Date adopted:
Date amended:
Date last reviewed:

The L.E. Phillips Memorial Public Library seeks to make its services, facilities, resources,
including electronic resources and web content, and programs as accessible as possible to
the public, including those who have disabilities. This policy establishes the following
procedure to assist the Library in addressing concerns about accessibility.
People who wish to request accommodation or make a complaint about accessibility at the
L.E. Phillips Memorial Public Library have access to a three step procedure:
Step One Requests for accommodation and/or complaints about accessibility can be
presented in person or over the phone. These should be addressed to the Library’s
Assistant Library Director who serves as the Library’s ADA Coordinator who then will make
every attempt to resolve the issue without further recourse to this procedure.
Step Two If resolution is not achieved by Step One, a complaint can be presented in writing
on an Accessibility Concerns Form. Assistance in completing this form is provided, as
needed. Completed forms are reviewed by the Library Director; a formal response is made
to the library user within ten working days of the date of the original submission of the form.
The formal response can be a telephone call followed by a letter confirming the telephone
discussion or directly by letter (non-print formats provided as needed). The Library Director
will make every attempt to resolve the issue through this means.
Step Three If resolution is not achieved by Step Two, the concerned individual can request
that the complaint be presented to the Library Board. The Library Director will place the
matter on the agenda so that the concerned individual can present his or her concern at the
next regularly scheduled Library Board meeting. The decision of the Library Board is final
for the Library. If resolution still is not achieved, the concerned individual may wish to
pursue other courses of action as described in the Americans with Disabilities Act and
related regulations.
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A copy of this policy will be attached to the Accessibility Complaint Form.

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
ACCESSIBILITY COMPLAINT FORM

The L.E. Phillips Memorial Public Library seeks to make its services, facilities and programs
as accessible as possible to the public, including those who have disabilities. If a disability
prevents you from fully using our facility or enjoying our services and programs, we would
like your ideas on how we can try to serve you better.
PLEASE DESCRIBE THE NATURE OF THE PROBLEM YOU HAVE ENCOUNTERED.
PLEASE DESCRIBE WHAT WE COULD DO TO PROVIDE BETTER ACCESS.
DATE

___________________________

NAME

____________________________________________

ADDRESS

_____________________________________________
_____________________________________________

PHONE ____________________________
Please see the attached policy and procedure to find out how we will address your concern.
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Number:
Category:

POLICY
Title:

Service Animals

Date adopted:
Date amended:
Date last reviewed:

In conformance with the federal Americans with Disabilities Act (ADA), all service animals
are welcome at the L.E. Phillips Memorial Public Library. Animals, other than service
animals, are not permitted in the Library, unless as a part of a program authorized by the
Library Director.
ADA defines a service animal as any guide dog, signal dog or other animal individually
trained to do work or perform tasks for the benefit of an individual with special needs,
including, but not limited to, guiding individuals with impaired vision, alerting individuals with
impaired hearing to intruders or sounds, providing minimal protection or rescue work, pulling
a wheelchair or fetching dropped items. A service animal is not a pet. If they meet the
definition above, animals are considered service animals under the ADA regardless of
whether they have been licensed or certified by a state or local government.
Service animals may be asked to leave the Library under circumstances that include the
following:










The animal is unruly, disruptive, or exhibits aggressive behavior. (An animal that
behaves disruptively has not been trained successfully to function as a service
animal in public settings. In such cases, the animal need not be treated as a service
animal, even if the animal performs assistive functions for a person with special
needs.)
The animal is not on a leash. (Service animals are expected to be on a leash and
controlled by the owner at all times.) (Per City Ordinance 6.08.010, a leash no
longer than 8 feet shall be used to control the animal, unless the person in question
is able to successfully use a harness for the control of the animal.)
The animal is destructive.
The animal is ill.
The animal is unclean.
The owner does not clean up after his or her animal.
The animal's vaccination record is not up to date. (All animals must be immunized
against diseases common to that type of animal. Dogs must wear a current rabies
vaccination tag.)
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Draft Guidelines for Staff Dealing with Service Animal Situations
In conformance with the federal Americans with Disabilities Act (ADA), all service
animals (including those in training) are welcome at the L.E. Phillips Memorial Public
Library.
In situations where it is deemed necessary, library staff should be mindful of these
points when dealing with service animal issues:
1) Ask the customer if the service animal is required because of a disability.
Do not ask about the customer's disability. (It's fine if they volunteer that information to you,
but stay away from the subject generally so that any interest from staff is not misinterpreted.)
Staff must not ask about the nature of the underlying disability.
2) Do not ask the customer for proof or certification of the service animal.
Proof, or documentation showing certification of the animal's training, is not required.
Although state law allows for this, ADA does not and the latter preempts and controls.
(Note: a service animal is defined as any animal individually trained (possibly by the owner)
to provide assistance with a disability. If it is difficult for staff to tell the difference between a
pet and a service animal, then staff should err on presuming it is a service animal.)
3) Ask the customer what tasks the service animal has been trained to perform.
Use your best judgment, but legitimate tasks should be reasonably related to tasks needed
while at the Library. Again, do not ask about the customer's disability (see #1 above).
4) Ask the customer if these tasks are those which the customer cannot perform
because of their disability.
If staff is not sure, they should err on the side of legitimate claimed tasks that are necessary
for the service animal to perform for the customer while at the Library. Again, do not ask
about the customer's disability (see #1 above).
5) You may inform the customer that the Library reserves the right to have that
person and their service animal leave if there is a disruption.
It is not required that staff inform the customer of the consequences for disruptive behavior.
It is also up to the Library on how it wants to reserve its removal rights and how it wants to
define disruptive behavior. If, for example, the service animal barks, becomes threatening,
damages property, etc., it is permissible for staff to ask the customer and animal to leave.
6) The Library may require payment for any damages caused, so long as such a
requirement is consistent with the Library's policy on damages for non-disabled
customers.
This is the recommendation of the City Attorney’s Office.
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