PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public
Library on Thursday, October 21, 2010 at 5:00 p.m. in the Board Room of the Library
at 400 Eau Claire Street, Eau Claire, Wisconsin.

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Approval of Previous Minutes of the Library Board (page 1)
4) Communications
5) Report of the Library Director (page 10)
6) Report on the Implementation of Output to Accounting Office Software (page 21)
7) Report of the Library Board President
8) Committee Reports
9) Report from the Friends of the Library
10) Report of the Representative to the IFLS Board
11) Financial Report (page 25)
12) Action on Bills and Claims (page 29)
13) Statistical Report (page 41)
14) Consideration of New Business (page 43)
a) Discussion of Trustee Essential #1 (page 44)
b) Discussion of Trustee Essential #2 (page 48)
c) Discussion of Trustee Essential #6 (page 52)
15) Directives from the Library Board of Trustees to the Library Director
16) Adjournment

In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L. E. Phillips Memorial Public Library was
held on Thursday, September 16, 2010 at 5 p.m. in the Board Room of the Library.
Board members present: Bruce, Fraser, Hauser, Horan, Lee, Pagonis and Stelter.
Board members absent: Wachs, Wisner and Wright. Staff present: Jackie Depa,
Renee Ponzio, John Stoneberg and Mark Troendle. Guests present: none.

MINUTES OF PREVIOUS MEETING
On a motion made by Linda Stelter and seconded by Stella Pagonis, the minutes of the
August 19, 2010 Board meeting were unanimously approved.
STAFF UPDATE
Renee Ponzio, Reference Services Manager gave a presentation on the local history available
on the library website.
COMMUNICATIONS
John Stoneberg shared an article entitled Fast Facts about Wisconsin Public Library Service
2009. John also provided articles from www.futuristspeaker.com about privatizing libraries;
from www.charlotteoberver.com, about libraries as “great, good places;” and from
www.toleoblade.com, about how libraries “must remain free and open to all.”
REPORT OF THE LIBRARY DIRECTOR
 John Stoneberg’s monthly report was reviewed.
 There is almost $8,700 worth of repair work to be completed on the brick wall by the
break room patio. An additional $75,000 worth of roof repair work will need to be
completed over the next couple of years.
 The installation of new shades throughout the Library will be completed tomorrow,
September 17.
 Library Board members have the opportunity to attend the upcoming Wisconsin
Library Association conference in the Wisconsin Dells.
REPORT OF THE LIBRARY BOARD PRESIDENT
 Susan Bruce and Robert Hauser attended a trustee workshop.
 Susan Bruce attended the reception for the new art show.
REPORT FROM THE FRIENDS OF THE LIBRARY
The new 2011-2015 library strategic plan will be shared at a Friends meeting on November
15 at 7 p.m.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
The next IFLS Board will be held on September 22.
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FINANCIAL REPORT
The Board reviewed the August financial report.
COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR) (AUDIT) 2009
The Board reviewed the report.
ACTION ON BILLS AND CLAIMS
On a motion made by Robert Hauser and seconded by Bob Fraser, the Board unanimously
approved the Bills & Claims for August 6-27, 2010 as well as the Supplemental Bills &
Claims for August 2010.
STATISICAL REPORT
The August statistical report was reviewed.
CONSIDERATION OF NEW BUSINESS
 On a motion made by Linda Stelter and seconded by Bob Fraser, the Board
unanimously approved the revision of the Policy on Library Records.
 On a motion made by Stella Pagonis and seconded by Robert Hauser, the Board
unanimously approved the adoption of the entire Public Library/Public Library
Systems Record Retention Schedule.
 On a motion made by Richard Lee and seconded by Joanne Horan, the Board
unanimously approved the 2010 December holiday hours for the library.
DIRECTIVES FROM THE LIBRARY BOARD OF TRUSTEES
 John Stoneberg will include information on Wisconsin Library Trustee Manual
Essentials 1, 2 and 6 in the library board packet next month.
ADJOURNMENT
On a motion made by Linda Stelter and seconded by Stella Pagonis, the Board unanimously
adjourned their meeting.

Submitted by Jackie Depa, Library Associate II
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FAST FACTS: Indianhead Federated Library System (IFLS)

Compiled using data from 2009, the most recent data available.

 86,000 items in 2000 to 1.8 million in 2009. Per
capita ILL traffic grew from .21 in 2000 to 4.0 in 2009
 Expenditures for library materials have fluctuated in
the past decade. Per capita expenditures for print
materials are 10 cents lower today than in 2002.
Audio and video expenditures have remained
virtually unchanged since 2007.
 Libraries within IFLS have about the same number
of print items today as they did in 2000, while
audio and video materials have seen steady albeit
small increases in the same period. The 56 IFLS
members own over 1.5 million print items; 107,000
audio items; and 146,000 videos and DVDs.

 IFLS serves 53 public libraries and 3 county library
services in Barron, Chippewa, Dunn, Eau Claire,
Pepin, Pierce, Polk, Price, Rusk and St. Croix
Counties.
 The past decade has been a time of changes
and challenges for IFLS libraries. 2000 was the
beginning of shared automated systems within
IFLS.

 Library expenditures have increased a little over
$1 per year per person since 2000. That slight
increase has not kept pace with personnel and
materials costs.

 Overall population of the 10 counties has increased
11.3% since 2000. Wisconsin population is up only
6%. St. Croix County is the fastest growing county
in Wisconsin.

 Although circulation and interlibrary loan traffic
have soared since 2000, staffing levels have not
kept up, increasing by only13.8% -- a total of 1,167
hours for all public libraries system wide.

 Within the IFLS service area, total circulation for
all public libraries has soared 61.4%. Per capita
circulation has grown 45%.

 Communities in all ten counties are placing
increasing demands on their local public libraries for
computer, high-speed Internet and wireless access;
technology training; jobs-related assistance and
databases; electronic books; specialized summer
and after-school programs for children and young
adults; and other services that tap already strained
library resources.

 Circulation has risen from 3.3 million items in 2000
to 5.4 million in 2009. Per capita circulation went
from 8.1 items in 2000 to 11.8 items in 2009.
 Items checked out per person have not risen
as dramatically overall owing to the significant
population increases in most IFLS counties.

 Improved funding is essential if public libraries are
going to keep pace with the ever-changing needs
and increased demands of their communities.

 There has been an extraordinary 2081% increase
in the interlibrary loan (ILL) of materials between
and among libraries since 2000. Loan materials
come from MORE libraries within IFLS, or other
state and national libraries primarily due to the
shared automated system.
ILL traffic to and from other libraries soared from
9/2010
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FAST FACTS: Wisconsin Public Libraries

Compiled using data from 2009, the most recent data available.

 Over the last 5 years public library visits have
increased by over 10% and circulation has
increased 15%, yet the number of paid library staff
has increased less than 1%. In fact, paid library
staff per capita has decreased 2%. Wisconsin now
ranks 20th nationally in that category.

 Six out of ten state residents are registered
library users.

 For nearly half of Wisconsin’s public library
communities, libraries offer the only free access to
computers and the Internet.

 These library users made over 35.5 million visits
to Wisconsin public libraries in 2009. Season
attendance for Brewer home games in 2009 was
3 million.

 Over 95% of Wisconsin public libraries offer
wireless access to library users.

 The average number of user visits per week to
Wisconsin public libraries is 688,000. Season
attendance at Packer home games is about
570,000.

 All Wisconsin public libraries provide access
to jobs databases and other job opportunity
resources. Almost 90% offer technology training
and over 70% of libraries help users complete
online job application.

 Over 65 million items were circulated by Wisconsin’s
public libraries in 2009. Wisconsin ranks 8th in per
capita circulation nationally.

 Access to licensed databases is provided through
all of the state’s public libraries. Over 90% of
Wisconsin public libraries provide access to
electronic books and downloadable audio books.

 Collectively Wisconsin public libraries hold 20
million book volumes, 1.3 million audio items and
1.6 million video items. Wisconsin ranks 24th in per
capita public library collection expenditures.

 Programs provided by public libraries and directed
toward children had attendance of over 1.5 million.
Summer library program attendance for children
and young adults was nearly 500,000.

 On average 1.25 million items are checked
out of Wisconsin public libraries each week.
Approximately one third of these circulations are of
children’s materials.

 The average per capita municipal and county
property taxes paid by Wisconsin residents for all
of this public library service in 2009 was $35.87,
less than ten cents per day.

 Each year 9 million items are sent from one public
library to another to fill requests for materials not
available locally. Wisconsin ranks 1st nationally in
per capita interlibrary loans. Purchasing materials
to meet user requests instead of collection sharing
would cost the state’s public libraries in excess of
$100 million.
9/2010

In comparison with other states, Wisconsin ranks
8th per capita in circulation, but 22nd for total
operating revenue and 21st for total operating
expenditures per capita.
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W LT F N E W S
DPI BUDGET INITIATIVES FOR LIBRARIES
Carol Chapman, WLTF Chair
On September 15, State Superintendent Tony Evers
presented DPI's budget request for the next biennium,
2011-13, that includes the following library-related
items:
More inside this issue:
2 Trustee of the Year: Dr. Katherine Schneider
Fast Facts about Wisconsin Libraries for
Friends & Trustees
3 Boost Your Library’s Budget with Private Gifts
4 Starting a Friends of the Library Group? Help is
Here

Library Legislative Day
is Tuesday, February 22
Invite a friend, don't be late,
prepare for the most important
advocacy event of 2011: Library
Legislative Day, Tuesday, February
22, at the Concourse Hotel in
Madison. Because the new
governor of Wisconsin will be
introducing a budget (and facing a
nearly $3 billion deficit), because
local budgets are stretched tighter
than ever, your voice is more
essential than ever at Library
Legislative Day.
Co-sponsored by the Wisconsin
Library Association and the
Wisconsin Educational Media &
Technology Association, Library
Legislative Day is our chance to
make the case for state support of
libraries - whether it's public library
systems, the UW System's Digital
Research Commons, BadgerLink,
the Common School Fund, or other
library-related budget items.
Registration will open in December
at http://www.wla.lib.wi.us/legis/
day/index.htm, but make plans to
attend now.

Public library system funding at the 13% index level
of $28,559,600 for 2011-12 and $29,130,800 for
2012-13. This compares to base funding of
$16,681,200. Therefore, the requested change in
funding is $11,878,400 for the first year of the biennium and $12,449,600
for the second year. If funded only at base level, the level of state aid
indexed to local library expenditures would decline to 7.7%.
BadgerLink funding of $2,946,000 for 2011-12 and $2,960,300 for 201213. This compares to base funding of $2,448,900. After subtracting the
costs of Newsline for the Blind ($111,100 for each year of the biennium),
the requested funding would represent an increase over the base of
$386,000 in the FY2012 and $400,300 in FY13. An increase allows for a
pilot project with the Wisconsin Newspaper Association to provide access
to Wisconsin newspapers, not consistently maintained by other vendors.
The request also includes $205,500 in both FY12 and FY13 to add the
LearningExpress Library to BadgerLink.
Library service contract funding for the Wisconsin Talking Book and Braille
Library, the Milwaukee Public Library, Wisconsin Library Services (WiLS),
and the Cooperative Children's Book Center (CCBC) totaling $1,170,500 for
2011-12 and $1,203,400 for 2012-13. This compares to base funding of
$1,169,800, or a requested change of $700 in FY12 and $33,600 in FY13.
Newsline for the Blind supports newspapers accessible by telephone for
blind and physically handicapped people. Funding described in the
BadgerLink line item would total $111,100 each year of the biennium. This
represents an increase of $7,800 in FY12 and $12,400 in FY13.
Distribute Common School Funds to school libraries of up to $39,600,000.
The budget request will now be reviewed by the Department of
Administration and the Governor. Governor Doyle will draft a budget, but
whoever is elected in November will submit a final budget to the legislature
early in 2011.
As the budget progresses, you can get updates on each issue by reading the
WLA’s Legislative Status Report at http://www.wla.lib.wi.us/legis/status.htm.
Please prepare to advocate for library budget items at Library Legislative Day,
Tuesday, February 22, 2011, at the Concourse Hotel in Madison.
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TRUSTEE OF THE YEAR: DR. KATHERINE SCHNEIDER
Dr. Katherine Schneider, Past President of the L.E.
Phillips Memorial Public Library Board of Trustees, has
been named WLA Trustee of the Year. Dr. Schneider is a
long-time library user and an ardent supporter of the
library community and everything to do with libraries –
at the local, state and national levels. She has been
actively involved in the Friends of the L.E. Phillips
Memorial Public Library and served as the Board liaison
with the Friends. She supported the library’s 2006-08
capital campaign and, in 2009, led the
Library Board through the largest
renovation of the current library facility
in the building’s 33-year history. Dr.
Schneider is blind, and has advocated
and
w or ke d
diligently
a nd
enthusiastically to make libraries
accessible to all patrons.
Dr. Schneider is a strong supporter and
defender of the library’s successful
home delivery service. Among the
libraries that Dr. Schneider uses
frequently are: Wisconsin Talking Book
and Braille Library, Recordings for the
Blind and Dyslexic, Bookshare, and
Xavier Society for the Blind. Dr. Schneider encourages
trustee education and involvement, and as a trustee and
friend, has brought that support to the attention of
lawmakers through her attendance at annual Library
Legislative Day events in Madison.
Dr. Schneider is the originator of the American Library
Association’s Schneider Family Book Awards for
children’s books with disability content. In 2003, she and
her family endowed this ALA Award honoring an author
or illustrator for a book that embodies an artistic

expression of the disability experience for child and
adolescent audiences. Each of the three awards comes
with a plaque and $5,000. In answer to the question –
Why libraries? – Dr. Schneider responded: “Our libraries
are such treasures of information and enjoyment for all
Wisconsin citizens. I'm honored to be part of a
celebration of staff and trustees who make Wisconsin
libraries great."
Dr. Schneider is a retired clinical
psychologist, an author of a memoir and a
children’s book about living with disabilities,
and a frequent speaker about disability
issues.
WLA congratulates each winner and will
celebrate their accomplishments at the WLA
Conference awards banquet Thursday,
November 4, 7:00-9:00 p.m. at the Kalahari
Resort and Convention Center in Wisconsin
Dells. To attend, and for more information
about the award winners, go to:
http://www.wla.lib.wi.us/awards/
awards.htm.
In addition to contributions from DEMCO and Highsmith,
the WLA Awards program is supported by the WLA
Foundation, through individual charitable contributions.
The WLA brings together and supports people from all
types of libraries to advance library and information
services in the state. The awards program is one way the
association acknowledges the dedication of its members
to provide exemplary library service to the people of
Wisconsin. As the Trustee and Friends Division of WLA,
we are proud to congratulate Dr. Schneider on her
selection as 2010 WLA Trustee of the Year.

Fast Facts about Wisconsin Libraries for Friends & Trustees
The DPI’s Division for Libraries, Technology and
Community Learning (DLTCL) recently published the
2009 public library annual service data. The full report
is available at http://www.dpi.state.wi.us/pld/dm-libstat.html. However, these “fast facts” put into ready
context how busy and important libraries are in
Wisconsin! Every trustee and friend, as some of the
best library advocates available, should commit a few
of these to memory. Impress your friends! Influence
elected officials!
Six out of ten state residents are registered library
users.

These library users made over 35.5 million visits to
Wisconsin public libraries in 2009. Season
attendance for Brewer home games in 2009 was 3
million.
The average number of user visits per week to
Wisconsin public libraries is 688,000. Season
attendance at Packer home games is about
570,000.
Over 65 million items were circulated by
Wisconsin’s public libraries in 2009. Wisconsin
ranks 8th in per capita circulation nationally.
(Continued on page 3)
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Boost Your Library’s Budget with
Private Gifts
With local and state budgets tighter than ever,
every library needs to work to develop private
support for library services and programs.
Whether you want to help your Friends move
beyond the book sale, create a Foundation or
develop funding partnerships for specific
programs, the WLA Foundation pre-conference
program will set you on the path to success.

Page 3

THE WLTF NETWORK
WLTF Board
Carol Chapman, Chair
Carole Edland, Vice Chair
Jo Don Anderson, Secretary
Doug Lay, WLA Board Liaison

Trustee Network
For questions about your function as a Board
member or Trustee, or more information about
state library law or current legislative issues:

Trustee Orientation
John DeBacher, DPI’s Division for Libraries,
Technology & Community Learning
608 266 7270 john.debacher@dpi.wi.gov

Join the WLAF and well-known fundraising
consultant Marcy Heim for "The Magic, Power
and Joy of Philanthropy – Embracing and
Enhancing the Role of Private Gifts in Managing
Your Library Budget" on Tuesday, November 2,
1:00-4:00 p.m. at the Kalahari Resort &
Convention Center, Wisconsin Dells. Cost is
$60.00.
If you've already registered for the WLA
conference, but would now like to add this preconference, complete the pre-conference
registration form. If you wish to participate in
the philanthropy pre-conference and also
register for the WLA Conference, please use the
WLA Conference Advance Registration form
through October 15.

Membership
Brigitte Rupp Vacha, WLA Membership Services
608 245 3640 ruppvacha@scls.lib.wi.us

Legislation
Paul Nelson, Chair, LD&L Committee
WLA State Legislative Advocate
608 827 7425 bennel62@gmail.com
Julie Schneider, Federal Legislative Advocate
608 263 5755 jschneider@library.wisc.edu

Trustees
Jo Don Anderson
Audrey Ascher
Jim Backus
Karen Busch
Carol Chapman
Carole Edland
Doug Lay
Linda Thompson
Lowell Wilson

Library/System
Southwest Wisconsin
Marathon County
Wisconsin Valley
Southwest Wisconsin
South Central
Winding Rivers
Wisconsin Valley
Indianhead Federated
Lakeshores

increased by over 10% and circulation has
increased 15%. The number of paid library staff
has increased less than 1%. In fact paid library
staff per capita has decreased 2% and Wisconsin
now ranks 21st nationally in that category.
For nearly half of Wisconsin’s public library
communities, libraries offer the only free access
to computers/Internet.
All Wisconsin public libraries provide access to
jobs databases and other job opportunity
resources. Almost 90% offer technology training
and over 70% of libraries help users complete
online job applications.
Over 95% of Wisconsin public libraries offer
wireless access to library users.
Access to licensed databases is provided through

(Continued from page 2)

On average 1.25 million items are checked out of
Wisconsin
public
libraries
each
week.
Approximately one third of these circulations are
children’s materials.
Each year 9 million items are sent from one public
library to another to fill requests for materials not
available locally. Wisconsin ranks 1st nationally in
per capita interlibrary loans. Purchasing materials
to meet user requests instead of collection
sharing would cost the state’s public libraries in
excess of $100 million.
Collectively Wisconsin public libraries hold 20
million book volumes, 1.3 million audio item and
1.6 million video items. Wisconsin ranks 24th in
per capita public library collection expenditures.
Over the last 5 years public library visits have

(Continued on page 4)

See the complete list of “fast facts” at: http://www.dpi.state.wi.us/pld/pdf/wiplfastfacts.pdf
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Newsletter L ayout: Leah Wedge Herrling

WLTF NEWS is published for members of Wisconsin Library
Trustees and Friends (WLTF), a division of the Wisconsin Library
Association.
Requests to reprint articles should be addressed to the Editor.
Wisconsin Library Association
4610 South Biltmore Lane, Suite 100
Madison, WI 53718-2153
608.245.3640
wla@scls.lib.wi.us

Advance Conference Registration Ends
October 15
Don’t delay! Advance, discounted registration ends Friday,
October 15!
WLA Conference
Tuesday, November 2 through Friday, November 5
(Trustee and Friends Day is Thursday, November 4)
We encourage everyone to use the ONLINE registration
form at: http://www.wla.lib.wi.us/ conferences/ 2010/
index.htm. A PDF of the registration form is also available
for your use. On-site registration is also available, but meals
are not available for purchase on-site. If you have questions
about the conference, contact WLA at 608.245.3640 or
wla@scls.lib.wi.us.

STARTING A FRIENDS OF THE LIBRARY
GROUP? HELP IS HERE
Does your library have a Friends Group? If not, would you
like more information on how to start one? If you do have a
Friends Group, what do you find to be so special and helpful to
your library? What special projects do you do for fund raising?
Do you have one or two special people that are outstanding and
hardworking in your Friends Group? If any of these questions are
ones that you may have, please contact Carole Edland, Vice Chair
for WLTF and Chair of the Friends Group Section.
Hope to see you at the WLA Meeting in November, especially on
November 4th as that is our WLTF day and there will be people
there to answer your questions.
Carole McGinley Edland, D.Min.,RN
Church: 608-782-0322 X-7
Gallery: 608-785-2787
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(Continued from page 3)

all of the state’s public libraries. Over
90% of Wisconsin public libraries
provide access to electronic books and
downloadable audio books.
Wisconsin ranks 25th nationally for
public use Internet computers per
capita.
The average per capita municipal and
county property taxes paid by Wisconsin
residents for public library service in
2009 was $35.87.
Programs provided by public libraries
and directed toward children had
attendance of over 1.5 million. Summer
library program attendance for children
and young adults was nearly 500,000.

October 14, 2010
To:

The Library Board of Trustees

From:

John Stoneberg, Library Director

Subject:
Report of the Library Director
___________________________________________________________________________
September Highlights












Chiller specifications were finalized in September and Jackie Depa did a great job
coordinating the effort with Michaud Cooley Erickson (the library’s engineering firm)
and city and library staff. The RFP was available to contractors on October 5.
Met with City Manager Mike Huggins and Finance Director Becky Noland on
September 13 to review what the City Manager would be recommending for the 2011
City budget. City staff continues to be satisfied with the Library’s proposed budget.
Introduced Mary Blakewell, as the new Acquisitions Associate, on September 13 to
how Baker & Taylor’s Title Source III software is used by selectors and other staff.
Mark Troendle and I attended an introduction on September 15 at the City to the
Personnel Evaluation Profile (PEP). PEP is currently in use by the City of Eau Claire
for all new hires. PEP is an effective, cost efficient screening tool. The PEP is a
sophisticated, in-depth written survey designed to provide valuable insight into a
candidate's attitudes, values and background. The results can be used to enhance both
the candidate's interview as well as the effectiveness of the background investigation.
I am asking Mark to begin using PEP at the library beginning in 2011 for new hires.
The Eau Claire Community Foundation held its Annual Fall Gathering on September
20 at the Eau Claire Golf and Country Club and Susan Bruce and I both attended.
Attended by about 100 people, the Gathering brought together donors and friends of
the Foundation and is an opportunity for guests to learn about the Foundation's work
and the many funds that provide financial support for local non-profit organizations.
Kim Bodeau spoke eloquently about the memorial fund her family established in
memory of their son, David T. Bodeau, after his untimely death in 2007. Jim Pinter
gave remarks about establishing a legacy by naming the Eau Claire Community
Foundation in one's estate plan. Jack Bartingale was presented with the 2010
Leadership Award, recognizing his many years of support and service to the
community and specifically to the Foundation. The “Leave a Legacy” DVD that the
library is featured in was also viewed that evening.
Attended the Friends’ Board meeting on September 20.
The library will be migrating from Microsoft Office 2003 to 2010 in the relatively
near future. A number of staff attended a one-day training session on Microsoft
Office 2010 products at Corporate Technologies in September. Kris Nickel and I did
so on September 22. A couple of dozen more library staff will be getting the training
at the end of October.
The MORE RFID Committee I formed had its first meeting on September 28 at IFLS.
MORE Administrator Gus Falkenberg is Chair. Gus gave a brief overview of RFID
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technology, mentioning articles that were forwarded to committee members. He
pointed out that it is difficult to find current articles on libraries using RFID.
Each committee member was asked to comment on why they were participating, their
concerns or hopes regarding RFID and what they wanted to get out of being on this
committee. Answers included cost factors, staff time savings, how would RFID
function in a consortium environment, security issues, will the future mean we will
have fewer physical things to use tags on (ebooks, audio files, etc.) and potential
space issues.



The Committee goal is to determine if RFID is a way forward for MORE or a
statement of why RFID will not work for MORE. Gus suggested setting up a vendor
day where RFID vendors could present. A field trip to visit a library that has
undergone RFID transition recently, like Appleton or Oshkosh, was also suggested.
Committee members were asked to come up with questions we would like ask, such
as reliability, handling multi-piece media, sorting and handling of interlibrary loan
and courier items and the time and process involved in retroactively tagging
collections. IFLS would potentially be willing to work on costs, write grants, etc.
Library staff and others joined in on a day-long web conference on September 29
entitled "ebooks: Libraries at the Tipping Point--A Virtual Summit." The library had
a site license and we met in the Board Room. In attendance were library staff
including Bess Arneson, Larry Nickel, Renee Ponzio, Sharon Price, John Stoneberg
and Mark Troendle. Others included Nancy Dhatt (Barron), Leslie LaRose
(Augusta), Lori Roholt (MORE) and Mary Vernau (Altoona).
Library Journal (LJ) and School Library Journal (SLJ)'s inaugural virtual summit
confirmed both librarians' frustration over their exclusion from decisions being made
regarding ebooks and their willingness to embrace ebook delivery and access for their
users. The event's high attendance figures and degree of audience engagement also
made clear that librarians are willing, able and eager to participate in digital
conferences of this kind. Over 2500 registrants and 2100 attendees stayed on for an
average of five hours, participating in panels and visiting virtual exhibitor booths.
The eight hour-long September 29 event kicked off with the results of a survey on
ebooks in libraries presented by LJ/SLJ publisher, Ian Singer. The survey identifies
national trends, particularly the nearly universal acceptance of ebooks in academic
libraries and the expectation that ebook circulation in public, academic and school
libraries will rise considerably in the next year or two.
The summit's opening keynote speaker was inventor and futurist Ray Kurzweil,
author of The Singularity Is Near. Asserting that technological change is exponential,
he said that "we won't experience 100 years of progress in the 21st century," but
"more like 20,000 years of progress." He reminded attendees that some of his current
predictions might sound as "wild, way out" there as his Futurecast columns when they
first appeared in Library Journal in 1992-93. In those columns, he wrote that
downloadable ebooks would be "a mainstream library service" in the first decade of
this century and posited not only "virtual books" but the "virtual library."

11

One of the most provocative presentations of the day was by Eli Neiburger, Associate
Director IT and Production at the Ann Arbor (MI) Library District. His whirlwind
tour through the evolution of communication media-from cuneiform to DVD brought
him to the subject of digital content. He said If the current ebook distribution model
becomes dominant then "libraries are screwed" unless "they invent a new future for
themselves which doesn't involve circulating physical stuff."









If you are interested in “experiencing” the summit, I can provide you all you need by
e-mail to navigate the archives of the ebooks summit. The archives should be up
through the end of the year. You would be able to go to the auditorium and watch
everything we saw and listened to plus tracks we missed.
The Community Culture Crawl, a fall celebration in honor of major donors to the
library, the Eau Claire Regional Arts Center and Wisconsin Public Radio on
September 30 drew 60-70 guests. PRPS staff did a great job as usual. Mark
Troendle greeted guests and says he met lots of new people. I welcomed guests and
Mike Crane from Wisconsin Public Radio spoke.
Over the past few months, I’ve enlisted Jill Patchin from Youth Services to work with
me and the Clear Vision Eau Claire’s Activities Council to set up a program to offer
tickets to local cultural activities. She’s done a great job. These “adventure passes”
will enable customers to explore, free or at a reduced cost, many cultural activities
available in Eau Claire County. An “adventure book,” prepared and maintained by
Jill, with information on participating venues and events is available at the Youth
Services desk. Tickets must be checked out in person at that desk. Information
regarding tickets will not be available by phone. Tickets are limited and are on a first
come, first served basis. Individuals are limited to one set of passes per
organizational offering. The available offerings will increase in the near future.
Right now participating organizations include the Beaver Creek Reserve, the
Children’s Museum of Eau Claire, the Chippewa Valley Museum, the Chippewa
Valley Symphony, the Chippewa Valley Theatre Guild, the Master Singers and UWEau Claire’s Activities and Programs’ Artist Series and the Forum.
I’ve continued weeding the non-fiction videos and think this project, with the
generous financial support from the Friends, has gone very well. It has meant the
weeding of hundreds of videos, the purchase of hundreds of DVDs and the creation of
considerable more space for DVD growth.
As the agents for the MORE DVD multiple holds project, Jean Nemitz, Mary
Blakewell and I completed the project work done every two months.

From the Management Team & Staff
Assistant Director/Human Resources
Several internal jobs have been posted within the last month. A Reference Services Assistant
I position became available after an employee resigned. That position will be filled by Isa
Small beginning the week of October 25. Isa will be leaving a Circulation Desk Clerk
position which is still in the process of being posted for staff to sign at the time this report
was submitted. Isa is already working an Assistant I position in Reference and so will be
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working a job combination--filling two part-time positions. The Administration Services
Associate I position that opened up after Mary Blakewell moved to Technical Services will
be filled by Jackie Hagenbucher beginning October 11. Jackie’s Assistant II position in
Circulation was posted though a decision on the next step is pending the outcome of the
Union “bumping” process necessitated by a MORE funding cut scheduled to take effect in
2011. With any job posting, Mark reviews the job description with the supervisor prior to
posting in order to make any necessary revisions and helps determine whether an employee is
qualified for a position he or she has signed for after the posting comes down.
The Staff Affairs Committee treated co-workers to caramel apples on September 21. The
following week, the Committee, with the help of Jackie Hagenbucher, organized a staff
fundraising event for the 2010 United Way campaign. For a minimum donation, staff could
wear jeans and their favorite sports team’s apparel to work on September 27.
Mark attended a supervisory training workshop conducted by the City of Eau Claire on
September 15. A number of diverse topics were presented such as best practices to follow
when conducting a performance review, understanding a supervisor’s role in worker’s
compensation cases and an introduction to a personnel evaluation exam.
Mark arranged a meeting between available selectors on the Collection Development
committee and a representative from Recorded Books. The rep had three different product
offerings, one of which is more viable at the consortium level. His other two proposals are
being evaluated by staff.
On September 24, Rod Bonesteel, the City’s Building Services Supervisor, provided a tour of
the building to a roofing contractor to try to determine why rainwater occasionally penetrates
into the interior of certain areas of the second floor. Mark was also present to answer
questions and locate problem spots.
Reference Services (RS)
Renee Ponzio attended a workshop at IFLS on September 9 called “Libraries and Poverty
Reduction” and, on September 14, attended two webinars--one on “Overdrive Community
Outreach” and the other on customized library service. On September 22, she took in a
webinar on “Confidentiality and Privacy: The Law and Ethics.” On September 16, Renee
gave a report to the Board on the library’s ongoing digitization project.
Cindy Westphal attended the “Confidentiality and Privacy: the Law and Ethics” webinar,
proctored 13 exams for students taking online or long-distance courses and, with Reference
Assistant Isa Small, spent time with a student answering his questions concerning reference
and reference work, explaining what is done at the Reference Desk and an overview of how
the library, reference and library resources are promoted. Cindy continues to edit and add
content on the library’s website. She revised the Library History portion on the website,
added links to The Public Library in Eau Claire, 1860-2009 and updated the Author Alert.
Due to a staffing change in Reference, several staff members from other divisions have been
filling in to help in covering hours at the desk. Cindy has helped in training staff on
Reference procedures before they begin their shifts at the desk.
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Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scans
obituaries and then sends these requests to customers all over the United States. During
September, 22 obituaries were processed and sent electronically.
David Dial edited and printed a new foreign films listing based on a thorough review as
affected by a large weeding project within the library’s video holdings done by John
Stoneberg. This was the first printing since last year and, even with all the weeding, the
library has a total of 1,041 foreign film titles from 67 countries. Also, new in this listing is a
notation suggested by John indicating whether the title is from the Criterion Collection which
is an independent distributor known for the quality of its selections. The library has
approximately 150 of their titles in the foreign film collection. Plans are underway with
PRPS to include holders for these listings alongside the shelving of the DVD and VHS
collections upstairs close by the films themselves.
Isa continues to work on the Eau Claire and the Valley index project as well as keeping the
library weekly events calendar up to date. She also updated links on Book Letters and Book
News reader’s advisory websites to make sure only LEPMPL-owned titles were included.
Isa attended the IFLS seminar “Libraries and Poverty Reduction” as well as the webinar
“Confidentiality and Privacy: The Law and Ethics.” Isa helped a customer with questions
about eBooks. The customer wanted an overview of what is available as far as technology as
well as what the library offers. Isa provided information on the basics of how e-books work
and the major competitors in the field; the pros and cons of devices for macular degeneration
and other vision loss conditions; explained OverDrive; and what is available through the
MORE consortium. Isa also told her where she could try out some of the e-book readers
Kathy Herfel spoke to two UW-EC classes about the genealogy database Ancestry Library
Edition available to customers in the library. Kathy continues to update entries in the
Community Information database (CID) and to inventory the library’s newspaper microfilm.
Home Delivery
The Home Delivery customer total is currently 199. Three customers were taken off the
program in September because they moved away or were on hold for a while. Four new
Home Delivery customers were added to the program; one of them is an adult day care
facility counting as 12 customers. Kathy went to Heatherwood Assisted Living for
“Reminiscing with the Library.” Last month’s request was for a discussion on world
religions. Kathy read from The Everything World Religions book. This topic is to be
continued next month. Five Heatherwood residents attended.
Holds and Resource Sharing (HRS) Office
Bob Reider reported finding a number of plastic bags with items in them in the offsite drop
boxes. These bags take up space and cause jams. In discussion with Becky Ford and Amy
Marsh, Renee asked if the stickers on the inside of the flaps that say “Stop. One item at a
time” were still there and readable. Bob checked for these stickers to make sure they were all
there and legible. It turned out the signs were fine. To highlight the message, HRS will be
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putting up colorful, sunburst signs on the drop boxes at two week intervals reminding
customers about placing items in the drop box one at a time and no plastic bags.
Amy gave Renee a list of policy/procedure items HRS staff came up with for interlibrary
loan; this will help to clarify and standardize responses to Interloan activity questions. When
finalized, the draft will be discussed with the appropriate staff.
Gordy’s South is doing some remodeling outside so the library’s drop box at the Grab N Go
entrance has been moved to the front of the store by the other two boxes. Bob continues to
clean the offsite boxes when time and weather allows.
There is a limit of 10 requests a week. A handful of customers are submitting more than 10
per week. Becky and Amy are checking into how this can be prevented in the WISCAT
software.
The Sand Creek Public Library started courier service in preparation for going “live” on the
MORE system in October.
Safety and Security
PerMar installed six video surveillance cameras as replacements for the oldest cameras in the
system. These cameras were on the equipment replacement schedule for 2010. All of the
original surveillance cameras have now been replaced over the past four years as scheduled.
Larry Nickel coordinated fire extinguisher training for library staff with the City of Eau
Claire’s Safety Coordinator. Since library staff work over a variety of shifts seven days a
week, a number of training sessions needed to be arranged. Larry continued to work on maps
showing the post-renovation layout of the library building to show current emergency exit
and weather emergency routes.
Routine duties included: Larry produced back-ups of the reports created by the door access
system, reviewed Incident Reports, modified door access for art shows, book sales and other
events, assigned door fob access for new employees and modified access as needed for
current staff.
Technical Services (TS)
Technical Services welcomed Mary Blakewell who began training in her new position on
September 13. Mary is the new Associate I in Acquisitions taking over for Jean Nemitz who
has served the library for 38 years. Thanks to Jean for her dedication, loyalty and the
expertise she shared throughout the years and congratulations to her on her retirement.
Teri Oestreich evaluated new Midwest Tape cases. She was checking them for sturdiness,
correct size, ease-of-use for adding images to the outer case and the quality of inside sleeves
for discs. The cases passed Teri’s standards which mean if titles are ordered from Midwest
Tapes, the library will be able to count on using the cases in which they come packaged.
Jean Nemitz spent a good part of the month training Mary Blakewell besides doing regular
orders.
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Sharon Price attended a webinar on RDA (Resource Description and Access) hosted by
Minitex.
Teri Oestreich did cross-training with Sharon on three reports that Teri runs weekly: the “t”
report, copy “0” report and the holds/reserves report. During training, after a “why” question
from Sharon, Teri was able to adjust one of the reports to change the printout from 250 pages
to 15. It is always nice to find small efficiencies and savings. An added bonus of crosstraining is that it can lead to a better way of doing things.
The turnaround study is nearly complete with only a few DVDs left with yellow slips
attached. Jackie Hagenbucher will begin entering the data soon. She is training for a new
position in Administration so data-entry may be somewhat delayed. Data from the study
should be available in January, 2011.
Sharon Price and Teri Oestreich met with Youth Services Associate Alisha Green to discuss
adding more prominent property labels to items in the Day Care kits. A bright green label
was chosen. YS staff will be in charge of affixing the labels to appropriate items in the kits.
There has been another significant donation, about 175, of DVDs to the library. These items
are beginning their move through the division.
Each TS staff person that works full-time has been assigned and trained on a duty from the
Associate I job until Mary Blakewell has mastered the skill of creating orders quickly and
correctly. Teri Oestreich will be handling the white slips from selectors; Donna Swenson
will be coordinating the inventory scanning and running the inventory report; Jean Pickerign
will create orders for the suggestions for purchase items and assist Mary ordering from the
Baker & Taylor Title Source III carts; and Sharon will do the annual report.
Youth Services (YS)
Youth Services had a presence at two back to school events on September 1. Friends’
volunteers staffed a booth at the Meadowview Signing Day and we also had an information
display at the ECASD Early Learning Parent Orientation. Programs, services and
bibliographies were promoted at both events.
Teens had a chance to participate in a Super Smash Bros. Brawl tournament on September 4.
A small, yet lively group of kids battled it out on the Wii over the long holiday weekend.
Jill and Dayna both regularly make updates to the kids and teen web pages. Jill recently
updated the “meet the staff” portion of the kid’s page to reflect recent staffing changes. She
also updated Staff Book Picks which give each staff member an opportunity to suggest a few
favorite books. Dayna regularly writes book reviews for the teen site to highlight great
literature for teen readers.
This year, for the first time, Youth Services offered a Family Reading Program that started
the last day of the Summer Reading Program. We often have families who request more
things to do during the month of August so the program ran from August 2-September 10.
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We were very pleased with the response. 303 folders were given out representing 291
families (families could complete more than one folder). A lot of positive comments from
the families who participated were received, so YS plans to use their feedback and try the
program again next year.
The Clear Water Kiwanis of Eau Claire recently gave Youth Services a gift of $150 to be
used in any way. After exploring the many possible ways to spend this gift, it was decided to
put it towards a beautiful puppet theater that will go in our Program Room. We are very
excited to add this to our space and believe it will be a huge hit with kids of many ages.
A Youth Aviation Adventure program was offered on September 23. Eight pilots ranging
from college age to the very experienced pilot presented three 30-minute hands-on
workshops teaching kids different aspects of aviation. The workshops included a GPS
station which taught satellite positioning and how GPS works; a flight simulator station that
taught about the instruments in a plane, how to navigate and how the plane is actually flown
and a third station allowed program participants the opportunity to make their own gliders
from Styrofoam plates. The pilot at this station showed the participants how the design of
the glider affected its ability to fly and its flight direction. The program was geared to kids in
grades 5 and up.
Circulation
Sunday hours began the first weekend after Labor Day. Hourly statistics for Circulation use
is generally high for the 4 hours the library is open on Sundays.
Circulation experienced several significant staffing changes this month. Mary Blakewell was
hired to fill the Acquisitions position in Technical Services. Although Mary was mostly in
the Administration area, her position did include 12 circulation hours. She handled such
tasks as page schedules, page assignments, meeting room set-ups and home delivery
checkouts. This position was reviewed and a plan created to handle the circulation functions
done by Mary using current Circulation Assistant hours and with some additional Desk Clerk
desk coverage.
Jackie Hagenbucher accepted the 26 hour Associate I position in Administration (Mary’s job
with some adjustments). She will begin in that position on October 11.
Isa Small has accepted an 18 hour/week Reference Assistant position recently vacated. She
will work in Circulation through October 22.
AnnMarie Liesch has resigned her 10 hour page position to work more hours at her other job.
This position will be filled in October.
Laura Miller attended a “Back in Circulation Again 2010” workshop in Madison, WI
October 1-2. It is a “rare” conference geared to Circulation managers and support staff.
There were over 90 participants representing 23 different states.
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Information Technology (IT)
In September, IT staff members responded to and resolved 53 help requests from staff. In
addition, all IT staff attended a one-day training session on Microsoft Office 2010 products at
Corporate Technologies. Additional highlights by staff include:
Kris Nickel
 Completed three substantial server-related projects:
o Moved the SharePoint database (the staff Intranet) to a newer server in order
to retire the original.
o Installed, configured and tested new Internet filtering software, Websense,
which replaced the existing SurfControl software. SurfControl had been in
place since the library's inception of public Internet access and had been
having issues for some months.
o Performed a major version upgrade on the library network Antivirus software,
Symantec Endpoint Protection. This latest version includes improved ability
to identify "malware" (malicious software)
 Began working with staff from Corporate Technologies to offer two half-day training
sections to librarystaff in Word and Excel 2010 (planned for late October).
 Delivered nine computers with peripherals and the aforementioned server to IFLS for
distribution to other libraries.
Jeff Burns
 Installed and configured Wiki software for the Chippewa Valley Museum
(Chippepedia) (Library will be hosting this)
 Uploaded image/data for Clear Vision website (Library is hosting this)
 Worked on MORE website revisions/new release configuration
 Published October e-newsletter
 Uploaded data and configured web interface for Barron County birth records
 Migrated library websites and databases as Clear Vision and Chippepedia websites
and databases to new host
 Uploaded and edited new videos for library’s teen website
Jolene Krimpelbein
 Created a new login for Millennium Acquisitions for Mary Blakewell and copied Jean
Nemitz's authorizations into Mary's.
 Created a new Branch code list and gave Sharon Price directions on where to find it.
 Met with Laura Miller to go over old IT helps--will be closing some of these within
the next week.
 Updated the juvenile-adult message field on patron cards.
 Worked with Laura on override problems.
 Worked with Gus and III about an issue a customer had with their Reading History
disappearing.
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Public Relations & Programming (PRPS)
Bess Arneson and Melany Bartig organized the library’s participation in a Culture Crawl (an
event for major donors of the library), the Eau Claire Regional Art Center and the Wisconsin
Public Radio Association. Tasks included planning, purchasing supplies, decorating,
designing a poster, working with a caterer and post-event clean up. Bess and Melany also
organized and staffed a booth at UW-Eau Claire’s Welcome Students Day.
The library hosted a presentation on self-publishing by local author Bill Callaghan.
Callaghan also read from and sold copies of his book Raised With Praise: How My Parents
Made Me a Happy Soul. A portion of the proceeds of the sale was donated to the Friends of
the Library.
The Educational Opportunities Center at UW-Eau Claire and the library partnered to present
the workshop “Find the Job You Want.” Advisers and counselors from EOC administered
interest inventories and provided advice to adults looking to improve their career options.
The Vision and the Word art show opened on September 12 and runs through October 19.
The exhibit features work created by collaborating pairs of artists and poets. At programs on
three Sunday afternoons-–September 12, 19 and 26-–poets and artists spoke about their
collaborations and poets read from their work.
PRPS staff met to make changes to procedures for ArtsWest 32 and to finalize the calendar
for the exhibit. Bess worked with Chris Theo, art professor at UW–Eau Claire and his
graphic design class to begin creating promotional images for the 2011 exhibit.
Bess participated in the virtual e-book summit held on September 29, Melany attended a
social media workshop and Bess and Larry took advantage of the all-day 2010 Microsoft
Office training session provided by the library.
Other activities included:
Larry Nickel
 Completed edits of new meeting room request forms.
 Re-wrote instructions for Eau Claire Room equipment set up and operation.
 Continued to work with vendors on lighting improvements for the art gallery.
 Set up sound equipment and took photos at the Culture Crawl event.
Regular tasks included: Writing and editing news releases; creating website homepage
banners, book drop signs and PowerPoint slides for the Circulation desk “PR” monitor; and
purchasing supplies, services and equipment as needed.
Melany Bartig
 Created flyers for “50 Ways to Save $50,” “The Hmong in the Midwest: A
Discussion of Kao Kalia Yang’s The Latehomecomer,” and “Think for Yourself Film
Festival.”
 Created a half-sheet program for “The Vision and the Word” readings.
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Regular tasks included: Assisting with set up for library programs, coordinating art show
arrangements, updating mailing lists, publishing event information on Facebook, setting up
for programs and purchasing programming refreshments and supplies.
Kris Jarocki
 Took photos and created a slide show for the library web site of “The Vision and the
Word” art exhibit.
 Prepared and mailed flyers and posters for “The Latehomecomer,” “Flowers of
Madison,” “Think for Yourself Film Festival” and “Money Smart” programs.
 Assembled library promotional materials for the UWEC Welcome Day and for Kathy
Herfel/EC Genealogical Research Society.
 Help set up and serve refreshments at the Culture Crawl.
Regular tasks included: Maintaining the literature racks and bulletin boards throughout the
library, sending library news releases via e-mail, adding library events to community
calendar websites and the library website calendar, updating mailing and e-mailing lists,
reformatting the newsletter for the website edition, taking photos and publishing them to the
website, managing display case use, creating and laminating signs and printing and folding
library newsletters and flyers, adding photos of new employees to and updating employee
information on the Library Web Directory and producing signs for the Youth Services and
Readers’ Advisory displays.
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October 14, 2010

To:

The Library Board of Trustees

From:

John Stoneberg, Library Director
Julie Gast, Business Manager

Subject:

Report on the Implementation of Output to Accounting Office Software

For almost three years, Business Manager Julie Gast has taken the initiative and leadership
to pursue and implement Output to Accounting Office software at the library—an important
step forward for Administration and the library. I want to thank her and all the others
involved—library and city staff and outside vendors—for their efforts. I know it was
frustrating at times, but ultimately successful. Here is Julie’s report:
For the purchase of collection materials, libraries typically use automated acquisition
systems which, when the item is received, electronically convert the order records into
catalog records, but a bridge to a financial system to pay the invoice, has long been lacking.
In early 2007, the Library purchased a software module called “Output to Accounting Office”
from Innovative Interfaces, Inc. (III), the software vendor for the MORE system and our
acquisition system. Its purpose is to electronically link our III acquisitions software with the
City-wide financial system software (MUNIS) and eliminate the retyping of thousands of
library materials invoices to pay for them--saving staff time and greatly reducing the
possibility of errors.
The software module (“Output”) exports invoices paid on the acquisitions system to a file
containing data such as vendor, invoice number, amount, account to be charged, etc. which
we then import into MUNIS. Voucher checks are then generated for each vendor and
entries made to the General Ledger. We knew when we purchased the module that the
export file would probably have to be manipulated somewhat in order to conform to the very
high standards of a financial system. This proved to be true.
We tried to find another library which had already modified the output file into to a MUNIS
system, but were not lucky enough to find one. We got to be pioneers! The Technical
Services staff (Sharon Price, Jean Nemitz and Jean Pickerign) met with Mary Blakewell
(who entered all accounts payable data) and me several times to see if we could share
enough information about the two systems to make the process work. Since authorizations
on a financial system are typically restricted, we asked Tom Hoff, City Financial Services
Manager, to join us because of his vast knowledge of all aspects of MUNIS. Tom graciously
agreed to assist us and we met several times to see what we could do. Tom actually did the
first import into MUNIS which did not work but did show us where future problems lay. He
met with us several more times and made several more attempts to get the file converted
correctly. Tom even contacted MUNIS several times to get assistance from their software
engineers. Ultimately, we were delayed when we told that a new version of MUNIS was
coming which would be much better for importing files from third parties. We decided to wait
for the upgrade.
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By the time the upgrade was installed, Tom was no longer in a position to assist us due to
reorganizations in the City Finance Department. When we found that, despite the upgrade,
our file conversion problems were still with us, I asked for funding from Library Director John
Stoneberg to hire MUNIS programmers to assist us and, when granted, I asked permission
of City Financial Director Becky Noland to allow access and modification of the MUNIS
software by the programmers. She amiably agreed and encouraged us to pursue our goal.
Thinking it was only a matter of time before success was ours, we began meetings again
with Administrative and Technical Services staff. I contacted MUNIS and were assigned a
highly-capable programmer who went right to work on our request. He was so capable that
he was promptly promoted at MUNIS and was no longer available to us. We were
re-assigned to programmer Jackie Carpenteur and Jackie, Jean Nemitz and I had several
telephone conferences only to hear that she needed to speak directly to an Innovative
Interfaces programmer. This was tricky since we did not actually own the acquisitions
system-- MORE does--but computer operator Jolene Krimpelbein was able to join our
teleconference and bridge that gap. Jackie got her questions answered and, after a few
tries, was finally able to export a file acceptable to MUNIS. All we needed now was to get
someone at City Hall to import the file as a test. Kathy Ludack, Accounting Supervisor for
the City, took that on for us. When the first try failed to work, she even contacted Jackie
Carpenteur at MUNIS on our behalf and the two of them finally imported a test file of simple
invoices that worked.
About this time, Jean Nemitz, a major player in this process, retired from Technical Services.
Luckily, Mary Blakewell was her replacement who understood the accounts payable side of
the system and would now be working on the acquisitions side. This helped a great deal
when we started to import much more complex invoices with multiple accounts charged and
specialty items like gifts and MORE DVDs.
Today, we are still dealing with some annoying secondary issues, but recently we
successfully imported 84 of 85 collection invoices totaling $12,000. I believe our issues now
result from the newness of the process. We are working on standardizing data between the
two systems before the export/import process, which should generate fewer errors. We also
have an issue with each and every title, rather than invoice, making an entry to the General
Ledger.
No doubt this was a group effort by numerous Library and City staff and outside vendors. I
heartily thank them for their incredible persistence and dedication. Staff savings so far are
two hours per week and will increase as we solve more and more of the remaining issues.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
BOARD OF TRUSTEES
7/1/2010
Susan Bruce
2006 Providence Court
Eau Claire WI 54703
susanbruce@charter.net

715/832-1153

Term ends 6/30/12

Robert Fraser
2911 Putnam Glen Place
Eau Claire WI 54701
fraserrs@uwec.edu

715/839-9893

Term ends 6/30/13

Robert Hauser
607 W. Hamilton Ave.
Eau Claire WI 54701
bchauser40@yahoo.com

715/514-1075

Term ends 6/30/13

Joanne L. Horan
4541 Village Oaks Circle
Eau Claire WI 54701
jhoran1957@att.net

715/835-5434

Term ends 6/30/13

Richard Lee
918 Pamela Place
Eau Claire WI 54701-7303
dicklee@mydnet.com

715/839-6558

Term ends 6/30/11

Stella Pagonis
920 S. Farwell St
Eau Claire WI 54701
sappy@mac.com

715/835-5007

Term ends 6/30/12

Linda Stelter
5213 S. Shorewood Dr.
Eau Claire WI 54703
lstelter@ecasd.k12.wi.us

715/852-3041 Work
715/834-4384 Home

Indefinite

Dana Wachs
437 Lincoln Avenue
Eau Claire WI 54701
Dana.wachs@ec-citycouncil.com

715/839-9500 Work
715/552-1439 Home

Term ends 4/11

Don Wisner
E2060 Kirk Court
Eau Claire WI 54701-9645
wisnerda@uwec.edu

715/834-0657

Term ends 6/30/12

Virginia L. Wright
3336 Cummings Ave.
Eau Claire WI 54701
ginnyquilts@charter.net

715/835-8263

Term ends 6/30/11
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Trustee Terms - July 2010
TERM
ENDS

TERM
ENDS

TERM
ENDS

MEMBER

APPOINTED

Susan Bruce
Inititally appointed to serve unexpired term of
Jean Radtke. Currently serving first 3-year term.

05/12/09

Robert Fraser
Serving first 3-year term. Originally appointed
to fill unexpired term of Sue Olson.

01/27/09

(6/30/13)

Robert Hauser
Serving first 3-year term. Originally appointed
to fill unexpired term of Oua Xiong

01/27/09

(6/30/13)

07/01/10

(6/30/13)

Joanne Horan
Serving first 3-year term

Richard Lee
Serving unexpired term of Wm. Kampf

Stella Pagonis
(County representative)
Serving first 3-year term
Linda Stelter
Superintendent of Schools designee, mandated
by state law; serving indefinitely

10/13/2009

(06/30/11)

07/14/09

(06/30/12)

06/06

Dana Wachs
City Council representative; appointed for a
1-year term; renewable indefinitely

04/20/10

Don Wisner
(County representative)
Serving first 3-year term

07/14/09

Virginia Wright
Serving first 3-year term

(06/30/12)

06/30/08

(04/19/11)

(06/30/12)

(06/30/11)

(
) indicates an expiring term which may be renewed.
NOTE: According to Library Board Bylaws, the regular term of office shall be three years, except that the
Superintendent of Schools and City Council representatives may serve indefinitely. No other trustee may
serve more than two full consecutive terms or six years, whichever is greater. If a member is appointed to
fill un unexpired term and serves more than half the term, it shall be considered a full term of office.
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2010 YTD BUDGET REPORT  Operating
For the Period Ended September 30, 2010

OBJ
#
4002
4009
4128
4330
4398
4451
4452
4602
4608
4672
4798
4834
4836
4850
4852
4858
4898
5152

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax‐City
Prop Tax‐Post 2005 Debt
Federal Aid‐Other
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Service to Eau Claire County
Indianhead Library System
Service Charge‐Other (Fairchild)
Misc Service Revenues (Act 150)
Book Bag Sales
Misc Grant Revenue
Gift Revenue
Misc Reimbursements‐Lost Items
Refund of Prior Years Expense
Miscellaneous Revenue
Sale of Capital Assets

2010
ESTIMATED
REVENUE
$

$
5590
5580

Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

$

2,793,400.00
40,100.00
2,000.00
120,000.00
2,200.00
2,400.00
2,800.00
533,300.00
118,900.00
2,200.00
235,400.00
200.00
15,000.00
16,000.00
15,000.00
‐
5,000.00
200.00
3,904,100.00
‐
87,000.00
3,991,100.00

ACTUAL
YTD
REVENUE
$

$

$
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2,793,400.00
40,100.00
‐
88,510.51
1,845.35
1,934.39
2,378.51
532,964.00
56,266.17
1,100.00
235,394.43
560.84
13,650.00
29,027.90
11,744.34
57.85
3,623.95
‐
3,812,558.24
‐
3,812,558.24

RE‐
CEIVABLE
$

$

$

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

REMAINING
UNCOLLECTED
$

$

$

‐
‐
2,000.00
31,489.49
354.65
465.61
421.49
336.00
62,633.83
1,100.00
5.57
(360.84)
1,350.00
(13,027.90)
3,255.66
(57.85)
1,376.05
200.00
91,541.76
‐
87,000.00
178,541.76

%
COLLECTED
100.0%
100.0%
0.0%
73.8%
83.9%
80.6%
84.9%
99.9%
47.3%
50.0%
100.0%
280.4%
91.0%
181.4%
78.3%
n/a
72.5%
0.0%
97.7%
0.0%
0.0%
95.5%

OBJ
#
6010
6020
6030
6040
6043
6047
6099
6108
6110
6112
6116
6120
6122
6128
6138
6150
6160
6162
6198
6202
6208
6210
6252
6254
6308
6350
6398
6402
6410
6411
6412
6413
6414
6415
6490
6495
6496
6498
6790
6802
7020
7044

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
Health insurance‐Employer
Health insurance Deductible
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs to Tools & Equip
Equipment Rental
Special Services
Staff Training/Conference
Membership Dues
Miscellaneous Contractual
Electricity
Gas Service
Telephones
Water Service
Sewer Service
Special Assessments
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Periodicals
Pamphlets
Books‐Adult
Books‐Juvenile
Non‐print Materials
Lost/Damaged Collection Materials
Equipment Purchases < $5000
Grant Expenditures
Gift Expenditures
Other Materials & Supplies
Refunds & Reimbursements
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACTUAL
YTD
EXPENDED

2010
APPROP.
$

$

1,720,400.00
‐
31,400.00
325,100.00
383,000.00
38,000.00
‐
17,600.00
22,000.00
113,100.00
1,000.00
2,500.00
34,400.00
6,300.00
7,400.00
56,700.00
22,000.00
3,700.00
90,900.00
75,100.00
20,000.00
10,000.00
2,000.00
2,200.00
600.00
31,000.00
‐
79,700.00
19,300.00
200.00
186,900.00
75,800.00
61,800.00
15,000.00
78,500.00
15,000.00
16,000.00
4,400.00
10,400.00
8,000.00
40,100.00
106,000.00
3,733,500.00

$

$26

1,227,102.04
‐
14,449.14
225,079.76
234,021.18
14,038.13
386.32
2,779.62
11,591.88
93,917.65
1,054.56
1,948.03
550.00
3,593.79
3,661.74
15,721.00
16,936.03
1,356.00
55,362.52
47,518.75
12,785.81
10,659.98
1,351.93
1,372.25
694.81
23,249.97
‐
45,937.54
8,301.86
‐
121,288.40
47,762.60
46,272.59
6,572.83
53,595.51
‐
24,272.68
1,663.10
10,294.66
4,735.63
‐
106,000.00
2,497,880.29

ENCUM‐
BRANCES

AVAIL.
BUDGET
$

13,284.95

359.78

16,544.25

4,342.75

1,025.00

$

35,556.73

$

493,297.96
‐
16,950.86
100,020.24
148,978.82
23,961.87
(386.32)
14,820.38
10,408.12
5,897.40
(54.56)
551.97
33,850.00
2,706.21
3,378.48
40,979.00
5,063.97
2,344.00
18,993.23
27,581.25
7,214.19
(659.98)
648.07
827.75
(94.81)
7,750.03
‐
29,419.71
10,998.14
200.00
65,611.60
28,037.40
15,527.41
8,427.17
24,904.49
15,000.00
(9,297.68)
2,736.90
105.34
3,264.37
40,100.00
‐
1,200,062.98

%
USED
71.3%
n/a
46.0%
69.2%
61.1%
36.9%
n/a
15.8%
52.7%
94.8%
105.5%
77.9%
1.6%
57.0%
54.3%
27.7%
77.0%
36.6%
79.1%
63.3%
63.9%
106.6%
67.6%
62.4%
115.8%
75.0%
n/a
63.1%
43.0%
0.0%
64.9%
63.0%
74.9%
43.8%
68.3%
0.0%
158.1%
37.8%
99.0%
59.2%
0.0%
100.0%
67.9%

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6214
6256
6340
6460
6464

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Garbage Service
Stormwater Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies

TOTAL EXPENSES

2010
APPROP.
$

$

127,800.00
16,900.00
1,300.00
26,300.00
41,100.00
2,700.00
‐
200.00
20,600.00
100.00
200.00
8,300.00
2,100.00
400.00
400.00
1,100.00
8,100.00
257,600.00

$

3,991,100.00

YTD
APPROP.
$

$

78,086.89
7,876.57
1,336.91
15,621.56
23,684.59
2,025.00
1,025.57
‐
15,244.66
195.00
‐
5,453.03
3,036.59
674.27
‐
381.28
7,048.08
161,690.00

$

2,659,570.29

27

ENCUM‐
APPROP.

AVAIL.
APPROP.
$

514.30

1,883.22

$

162.45
703.40
3,263.37

$

$

38,820.10

$

49,713.11
9,023.43
(36.91)
10,678.44
17,415.41
675.00
(1,025.57)
200.00
4,841.04
(95.00)
200.00
963.75
(936.59)
(274.27)
400.00
556.27
348.52
92,646.63

1,292,709.61

%
APPROP.
61.1%
46.6%
102.8%
59.4%
57.6%
75.0%
n/a
0.0%
76.5%
195.0%
n/a
88.4%
144.6%
168.6%
n/a
49.4%
95.7%
64.0%

67.6%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended September 30, 2010

OBJ
#
4802
5114

ACCOUNT NAME
LIBRARY CIP FUND  REVENUE
Interest‐Pooled Investments
Tsf from Library

$
$
$

‐
‐
‐

ENCUM‐
BRANCES

AVAILABLE
BUDGET

$
$
$

207,650.00
1,833,900.00
2,041,550.00

$
$
$

‐
‐
‐

$
$
$

%
USED

(207,650.00)
(1,833,900.00)
(2,041,550.00)

6810

LIBRARY BLDG IMPROVEMENT
Capital Costs (2006 and previous years)

$

892,800.00

$

716,109.38

$

‐

$

176,690.62

80.2%

6802

TECHNOLOGY UPGRADE
Capital Purchases

$

1,024,100.00

$

979,706.78

$

‐

$

44,393.22

95.7%

4178
4818
4850
4852
5590

LIBRARY BUILDING EXPANSION
State Aid‐Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

$
$
$
$
$
$

‐
23,600.00
1,020,700.00
1,200.00
700,000.00
1,745,500.00

$
$
$
$
$
$

125,000.00
46,317.43
975,103.48
35,177.00
‐
1,181,597.91

$
$
$
$
$
$

‐
‐
‐
‐
‐
‐

$
$
$
$
$
$

(125,000.00)
(22,717.43)
45,596.52
(33,977.00)
700,000.00
563,902.09

6010
6040
6810

P/R Wages
Benefits
Capital Costs

$
$
$
$

‐
‐
1,745,500.00
1,745,500.00

$
$
$
$

31,112.19
3,908.69
1,558,668.20
1,593,689.08

$
$
$
$

‐
‐
58,792.16
58,792.16

$
$
$
$

(31,112.19)
(3,908.69)
128,039.64
93,018.76

91.3%

$

675,800.00

$

126,598.90

$

64,486.51

$

484,714.59

28.3%

$

4,338,200.00

$

3,416,104.14

$

123,278.67

$

798,817.19

81.6%

Total Expense

6810

LIBRARY BLDG IMPROVEMENT
Capital Costs (2007‐2010)

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE
jg

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
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Warrant Report for 090310L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON.COM CREDIT

212871 L&D ADULT BKS

086204895402

$11.97

AMAZON.COM CREDIT

212871 ADULT BKS NONPRINT

076090472266

$32.26

AMAZON.COM CREDIT

212871 NONPRINT L&D NONPRINT

244302926446

$145.49

AT&T

212872 MO SVC AUG-SEPT

NONE1036

$296.31

AT&T

212873 CELL PHONES

NONE1036L

$54.32

BAKER & TAYLOR INC

212874 FRNDS VID TO DVD

I27714070

$21.56

BAKER & TAYLOR INC

212874 NONPRINT

I27129690

$44.35

BAKER & TAYLOR INC

212874 ADULT BKS L&D ADULT BKS

2024984485

$108.71

BAKER & TAYLOR INC

212874 JUV BKS

2024979734

$119.93

BAKER & TAYLOR INC

212874 JUV BKS ADULT BKS

2024980280

$127.31

BAKER & TAYLOR INC

212874 JUV BKS

2024951390

$187.17

BAKER & TAYLOR INC

212874 JUV BKS NONPRINT

2024976418

$465.09

BAKER & TAYLOR INC

212874 JUV BKS

2024984350

$468.11

BAKER & TAYLOR INC

212874 ADULT BKS

2024984162

$644.53

BAKER & TAYLOR INC

212874 ADULT BKS GIFT BKMRKS

2024980125

$712.51

BAKER & TAYLOR INC

212874 L&D ADULT BKS ADULT BKS

2024980920

$751.34

BALDWIN PUBLIC LIBRARY

212875 LOST ITEM RFND-ADULT BK

LIBRFND1036

BOOK WHOLESALERS INC

212876 JUV BKS

201972C

$15.00
$458.50

EAU CLAIRE CHAMBER OF COMMERC 212877 SOCIAL MEDIA-BARTIG

NONE1036

$69.00

FIA CARD SERVICES NATIONAL ASSO 212878 E-BOOKS STONEBERG

NONE1036LL

$59.95

FIA CARD SERVICES NATIONAL ASSO 212878 SOFTWARE UPGRADE

NONE1036L

$99.00

FIA CARD SERVICES NATIONAL ASSO 212878 SUPPLIES

NONE1036

$596.14

GLENWOOD CITY PUBLIC LIBRARY

212879 LOST ITEM RFND-YS BK

LIBRFND1036

$9.99

KRUKOWSKI & COSTELLO

212880 DEVLPMNT IN EMP LAW-GAST

GAST2010082

$249.00

LIBRARY VIDEO COMPANY

212881 NONPRINT

W0134275000

$2,012.75

RANDOM HOUSE INC

212882 L&D NONPRINT

92496619

$-42.00

RANDOM HOUSE INC

212882 NONPRINT

92495973

$-41.95

RANDOM HOUSE INC

212882 L&D NONPRINT

1088990027

$31.45

RANDOM HOUSE INC

212882 NONPRINT

1089002987

$41.95

RANDOM HOUSE INC

212882 L&D NONPRINT

1088958936

$42.00

RANDOM HOUSE INC

212882 L&D NONPRINT NONPRINT

1088995103

$99.74

REFUND-LIBRARY

212883 LIB RFND LESS FINE

VAN PROOSD

$8.55

REFUND-LIBRARY

212884 LIB RFND LESS FINE

VAN PROOSD

$12.55

REFUND-LIBRARY

212885 LIB RFND LESS FINE

VAN PROOSD

$12.55

REFUND-LIBRARY

212886 WLA REIMBURSEMENT

BRUCE SUSAN

$32.00

RELIANCE LABEL SOLUTIONS

212887 SUPPLIES

INV02069773

29

$1,912.63

Warrant Report for 090310L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

STONEBERG, JOHN

212888 SRLAAW AUGUST

NONE1036

$74.23

TANTOR MEDIA

212889 NONPRINT

35300

$50.39

TYLER TECHNOLOGIES INC

212890 SOFTWARE MOD-OUTPUT TO ACCT 31569

$3,000.00

$12,994.38
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Warrant Report for 091010L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON.COM CREDIT

212891 NONPRINT

177640374808

$37.99

AMAZON.COM CREDIT

212891 NONPRINT

277324908598

$52.49

AMAZON.COM CREDIT

212891 ADULT BKS

026130917503

$146.25

AMAZON.COM CREDIT

212891 ADULT BKS

122383648000

$273.85

BAKER & TAYLOR INC

212892 NONPRINT

I28733761

$14.39

BAKER & TAYLOR INC

212892 NONPRINT

I28361971

$21.59

BAKER & TAYLOR INC

212892 NONPRINT

V20550510

$21.59

BAKER & TAYLOR INC

212892 NONPRINT

I28333740

$43.19

BAKER & TAYLOR INC

212892 NONPRINT

I28733762

$43.19

BAKER & TAYLOR INC

212892 L&D NONPRINT NONPRINT

I28361970

$65.06

BAKER & TAYLOR INC

212892 NONPRINT

I28604911

$83.17

BAKER & TAYLOR INC

212892 ADULT BKS

2025011385

$86.95

BAKER & TAYLOR INC

212892 FRNDS VID TO DVD

I28604910

$104.27

BAKER & TAYLOR INC

212892 ADULT BKS L&D ADULT BKS

2025007085

$127.00

BAKER & TAYLOR INC

212892 FRNDS VID TO DVD

I28733760

$216.04

BAKER & TAYLOR INC

212892 ADULT BKS

2024997828

$221.51

BAKER & TAYLOR INC

212892 L&D ADULT BKS ADULT BKS

2025010663

$228.12

BAKER & TAYLOR INC

212892 ADULT BKS L&D ADULT BKS

2025010443

$301.47

BAKER & TAYLOR INC

212892 JUV BKS ADULT BKS

2024997135

$325.04

BAKER & TAYLOR INC

212892 ADULT BKS NONPRINT

2024997362

$426.71

BAKER & TAYLOR INC

212892 ADULT BKS GIFT BKMRKS

2025001337

$525.16

BAKER & TAYLOR INC

212892 ADULT BKS NONPRINT

2025006514

$529.01

BAKER & TAYLOR INC

212892 JUV BKS ADULT BKS

2025010452

$648.49

BAKER & TAYLOR INC

212892 ADULT BKS GIFT BKMRKS

2024996533

$923.28

BOOK WHOLESALERS INC

212893 JUV BKS

203290C

GROUP HEALTH CO-OP

212894 COBRA/RETIREES OCT

NONE1037L

$2,521.48

GROUP HEALTH CO-OP

212894 ACTIVES OCTOBER

NONE1037

$29,899.64

HANCOCK FABRICS #1603

212895 TS FABRIC RPLCMNT CK

156718L

$42.48

HUDSON PUBLIC LIBRARY

212896 LOST ITEM RFND-ADULT BK

LIBRFND1037

$26.00

JANWAY COMPANY USA INC

212897 SUPPLIES

96451

$89.69

KENT ADHESIVE PRODUCTS CO

212898 SUPPLIES

1111665

LADYSMITH PUBLIC LIBRARY

212899 LOST ITEM RFND-ADULT BK

LIBRFND1037

$33.00

PIERCE COUNTY LIBRARY SERVICE

212900 LOST ITEM RFND-ADULT BK

LIBRFND1037

$10.00

SOFTMART GOVT SERVICES INC

212901 SOFTWARE MAINTENANCE/SUPPO ARINV227578

$246.75

TANTOR MEDIA

212902 NONPRINT

35321

WI LIBRARY ASSN INC

212903 WLA-HAUSER

NONE1037

31

$80.37

$828.24

$259.15
$32.00

Warrant Report for 091010L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

WI LIBRARY ASSN INC

212903 WLA-HORAN

NONE1037L

$32.00

WI LIBRARY ASSN INC

212903 WLA-LEE

NONE1037LL

$32.00

WI LIBRARY ASSN INC

212903 WLA-PAGONIS

NONE1037LLL

$32.00

WI LIBRARY ASSN INC

212903 WLA-STELTER

NONE1037LLL

$32.00

WI LIBRARY ASSN INC

212903 WLA-WACHS

NONE1037LLL

$32.00

WI LIBRARY ASSN INC

212903 WLA-WISNER

NONE1037LLL

$32.00

WI LIBRARY ASSN INC

212903 WLA-WRIGHT

NONE1037LLL

$32.00

$39,758.61
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Warrant Report for 091710L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

ALTOONA PUBLIC LIBRARY

212904 LOST ITEM REFUND

NONE4

$20.00

ALTOONA PUBLIC LIBRARY

212904 LOST ITEM REFUND

NONE3

$27.00

ALTOONA PUBLIC LIBRARY

212904 LOST ITEM REFUND

NONE1

$30.00

ALTOONA PUBLIC LIBRARY

212904 LOST ITEM REFUND

NONE2

$30.00

AMAZON.COM CREDIT

212905 NON-PRINT MATERIALS

201167116576

$7.98

AMAZON.COM CREDIT

212905 NON-PRINT MATERIALS

026139653591

$12.55

AMAZON.COM CREDIT

212905 BOOKS-ADULT

277322526988

$13.98

AMAZON.COM CREDIT

212905 NON-PRINT MATERIALS

204872091736

$17.48

AMAZON.COM CREDIT

212905 NON-PRINT MATERIALS

213597620581

$17.99

AMAZON.COM CREDIT

212905 NONPRINT

244460560512

$20.93

AMAZON.COM CREDIT

212905 NONPRINT

179215175106

$20.98

AMAZON.COM CREDIT

212905 NON-PRINT MATERIALS

086200516892

$22.49

AMAZON.COM CREDIT

212905 NON-PRINT MATERIALS

032241836338

$22.76

AMAZON.COM CREDIT

212905 BOOKS-ADULT

026138774769

$29.90

AMAZON.COM CREDIT

212905 NON-PRINT MATERIALS

021832878680

$44.86

AMAZON.COM CREDIT

212905 NON-PRINT MATERIALS

026131706670

$45.05

AMAZON.COM CREDIT

212905 NON-PRINT MATERIALS

021570777817

$52.49

AMAZON.COM CREDIT

212905 BOOKS-JUVENILE

170793955117

$55.00

AMAZON.COM CREDIT

212905 NON-PRINT MATERIALS

021838382399

$64.32

AMAZON.COM CREDIT

212905 BOOKS-ADULT

170794962904

$68.00

AMAZON.COM CREDIT

212905 BOOKS-JUVENILE

170795504415

$68.00

AMAZON.COM CREDIT

212905 BOOKS-ADULT

021570553459

$88.08

AMAZON.COM CREDIT

212905 BOOKS-ADULT

204878898980

$98.59

AT&T

212906 TELEPHONE

2049836949

$42.10

AT&T

212906 TELEPHONE

2149588568

$328.04

AUDIO ARCHITECTS INC

212907 YS AUDIO SYSTEM

71808

BAKER & TAYLOR INC

212908 BOOKS-JUVENILE

0002033105cm

$-53.28

BAKER & TAYLOR INC

212908 BOOKS-ADULT

0002031262cm

$-33.35

BAKER & TAYLOR INC

212908 BOOKS-ADULT

0002033530cm

$-14.56

BAKER & TAYLOR INC

212908 BOOKS-ADULT

0002033529cm

$-14.48

BAKER & TAYLOR INC

212908 BOOKS-ADULT

0002033106cm

$-10.05

BAKER & TAYLOR INC

212908 BOOKS-JUVENILE

i371818cm

$-7.19

BAKER & TAYLOR INC

212908 BOOKS-JUVENILE

0002032305cm

$-4.40

BAKER & TAYLOR INC

212908 BOOKS-JUVENILE

I28705891

$10.77

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

V22069710

$10.79

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I27919402

$14.38

33

$2,396.89

Warrant Report for 091710L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I29634442

$14.38

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

i29059661

$14.38

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I28361980

$17.96

BAKER & TAYLOR INC

212908 GIFT EXPENDITURES

I27919400

$17.99

BAKER & TAYLOR INC

212908 BOOKS-ADULT

i29291840

$21.58

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I29145051

$21.58

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I29026390

$21.59

BAKER & TAYLOR INC

212908 BOOKS-ADULT

I28705890

$24.46

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I29634440

$28.76

BAKER & TAYLOR INC

212908 BOOKS-JUVENILE

I29634444

$32.39

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I29145050

$35.99

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I29653301

$43.18

BAKER & TAYLOR INC

212908 BOOKS-ADULT

2025034573

$43.92

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I27919401

$45.31

BAKER & TAYLOR INC

212908 BOOKS-ADULT

i29059660

$48.92

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I28702370

$58.29

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

i29368060

$74.82

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I29634441

$89.98

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

I29767130

$89.98

BAKER & TAYLOR INC

212908 BOOKS-ADULT

5010995662

$130.52

BAKER & TAYLOR INC

212908 LOST/DAMAGED MATERIALS

2025052759

$141.10

BAKER & TAYLOR INC

212908 BOOKS-JUVENILE

2025018522

$212.63

BAKER & TAYLOR INC

212908 BOOKS-ADULT

2025048908

$241.42

BAKER & TAYLOR INC

212908 BOOKS-JUVENILE

2025056341

$317.63

BAKER & TAYLOR INC

212908 BOOKS-ADULT

2025029810

$381.38

BAKER & TAYLOR INC

212908 LOST/DAMAGED MATERIALS

2025033984

$453.47

BAKER & TAYLOR INC

212908 NON-PRINT MATERIALS

2025046805

$524.03

BAKER & TAYLOR INC

212908 BOOKS-ADULT

2025048321

$1,015.86

BAKER & TAYLOR INC

212908 BOOKS-ADULT

2025029790

$1,543.25

BLACKSTONE AUDIO INC

212909 NON-PRINT MATERIALS

544558

$59.00

BLACKSTONE AUDIO INC

212909 BOOKS-JUVENILE

543993

$61.50

BLACKSTONE AUDIO INC

212909 NON-PRINT MATERIALS

543638

$123.00

BOOK LETTERS C/O PROMOTION INC 212910 PERIODICALS

BLA00778

BOOK WHOLESALERS INC

212911 BOOKS-JUVENILE

205994c

$8.99

BOOK WHOLESALERS INC

212911 BOOKS-JUVENILE

205517c

$24.36

BOOK WHOLESALERS INC

212911 LOST/DAMAGED MATERIALS

201973c

$130.26
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Warrant Report for 091710L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

CDW GOVERNMENT

212912 SUPPLIES

TRD8757

$206.68

CDW GOVERNMENT

212912 REPLACEMENT PRINTERS

TTR3590

$1,116.00

CHIPPEWA FALLS PUBLIC LIBRARY

212913 LOST ITEM REFUND

NONE5

$41.44

CITY OF EAU CLAIRE

212914 HEALTH DEDUCT,GIFTS,PROCURE 113742

$3,268.80

COLFAX PUBLIC LIBRARY

212915 LOST ITEM REFUND

NONE6

$4.99

COLFAX PUBLIC LIBRARY

212915 LOST ITEM REFUND

NONE7

$4.99

COLFAX PUBLIC LIBRARY

212915 LOST ITEM REFUND

NONE8

$4.99

COLFAX PUBLIC LIBRARY

212915 LOST ITEM REFUND

NONE9

$20.00

CORPORATE TECHNOLOGIES

212916 TRAINING

1011988

$99.95

CORPORATE TECHNOLOGIES

212916 TRAINING

1012075

$99.95

CORPORATE TECHNOLOGIES

212916 TRAINING

1011968

$199.90

CORPORATE TECHNOLOGIES

212916 TRAINING

1011977

$199.90

EAU CLAIRE COUNTY WNEP

212917 BOOKS-ADULT

04142009

$114.00

ELLISON EDUCATIONAL EQUIPMENT I 212918 EQ REPAIR

2615268

$44.22

GALE GROUP

212919 BOOKS-ADULT

16907755

$29.78

GALE GROUP

212919 BOOKS-ADULT

16900447pbbs

$38.38

GALE GROUP

212919 BOOKS-ADULT

16896482cmys

$44.99

GALE GROUP

212919 BOOKS-ADULT

16898284hist f

$46.49

GALE GROUP

212919 BOOKS-ADULT

16898508nonfi

$47.99

GALE GROUP

212919 BOOKS-ADULT

16895670wczm

$59.99

GALE GROUP

212919 BOOKS-ADULT

16894850klp09

$64.78

GALE GROUP

212919 BOOKS-ADULT

16894647rom3

$72.74

GALE GROUP

212919 BOOKS-ADULT

16902048lp070

$80.99

GALE GROUP

212919 BOOKS-ADULT

16900223distri

$83.23

GALE GROUP

212919 BOOKS-ADULT

16896215cndlr

$89.98

GALE GROUP

212919 BOOKS-ADULT

16895285wwes

$93.73

HAMMOND COMMUNITY LIBRARY

212920 LOST ITEM REFUND

NONE10

$45.00

INFO USA MARKETING INC

212921 BOOKS-ADULT

10-24-046988

$620.00

L&M MAIL SERVICES INC

212922 MAIL SVC,POSTAGE

21467

$282.17

L&M MAIL SERVICES INC

212922 MAIL SVC, POSTAGE

09012010

LOGISTECH INC

212923 BOOKS-ADULT

129074

$63.92

LOGISTECH INC

212923 BOOKS-ADULT

128985

$105.44

MEGA FOODS

212924 RFRSHMNTS

323896

$10.67

MEGA FOODS

212924 PRGRM RFRSHMNTS

326632

$62.96

MICHAUD COOLEY ERICKSON

212925 BLDG VENTILATION STUDY

098286

$84.56

MINNESOTA MUTUAL LIFE INS

212926 LIFE INSURANCE PREMIUMS OCT

090110

$1,140.30
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Warrant Report for 091710L
Vendor Name

Check #

Invoice #

Invoice Description

Amount

NORTHWEST ENTERPRISES INC

212927 REPLACE BRICK W/ METAL FENCE 52312

OFFICE DEPOT

212928 SUPPLIES

1031876

$1,577.68

PHILLIPS PUBLIC LIBRARY

212929 LOST ITEM REFUND

NONE13

$31.00

PRESCOTT PUBLIC LIBRARY

212930 LOST ITEM REFUND

NONE14

$22.00

REFUND-LIBRARY

212931 AARON KITTSON LIBRARY REFUND NONE11

$65.90

REFUND-LIBRARY

212932 LILLIAN KARSTENSEN LIBRARY RE NONE12

$103.75

REGENT BOOK CO

212933 BOOKS-ADULT

41460

$13.62

RICE LAKE PUBLIC LIBRARY

212934 LOST ITEM REFUND

NONE14

$17.98

TANTOR MEDIA

212935 NONPRINT

36125

$50.39

TEACHING COMPANY

212936 NONPRINT

5142440

$50.00

202613

$608.60

VALUE LINE PUBLISHING INC

212938 VALUE LINE FUND ADVISOR PLUS 183221

$345.00

VOLUME ONE MAGAZINE

212939 PERIODICALS

1

$10.00

WESTON WOODS STUDIOS

212940 NONPRINT

3510927

$97.94

XCEL ENERGY

212941 GAS/ELEC SERVICE

5265856362AU

UNIQUE MANAGEMENT SERVICES INC212937 COLLECTION AGENCY AUG

$9,464.20

$6,807.01

$40,607.78
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Warrant Report for 092310L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON.COM CREDIT

212942 BOOKS

213594839176

$11.11

AMAZON.COM CREDIT

212942 BOOKS

194218112951

$11.48

AMAZON.COM CREDIT

212942 BOOKS

153450627490

$19.44

AMAZON.COM CREDIT

212942 NONPRINT

032246480671

$20.49

AMAZON.COM CREDIT

212942 LOST/DMGD

021574218465

$24.95

AMAZON.COM CREDIT

212942 LOST/DMGD

045474026635

$29.95

AMAZON.COM CREDIT

212942 NONPRIN T

209909464635

$37.99

AMAZON.COM CREDIT

212942 NONPRINT

197428103761

$48.99

AT&T

212943 BOOKS

78095410

$93.25

BAKER & TAYLOR ENTERTAINMENT

212944 GIFTS

I29761260

$10.76

BAKER & TAYLOR ENTERTAINMENT

212944 GIFTS

I29767131

$10.76

BAKER & TAYLOR ENTERTAINMENT

212944 NONPRINT

I29933170

$12.23

BAKER & TAYLOR ENTERTAINMENT

212944 NONPRINT

V22873400

$12.23

BAKER & TAYLOR ENTERTAINMENT

212944 NONPRINT

I29634443

$14.39

BAKER & TAYLOR ENTERTAINMENT

212944 NONPRINT

I30210791

$14.98

BAKER & TAYLOR ENTERTAINMENT

212944 NONPRINT

I30321780

$17.96

BAKER & TAYLOR ENTERTAINMENT

212944 NONPRINT

I30194171

$20.84

BAKER & TAYLOR ENTERTAINMENT

212944 NONPRINT

I29923820

$21.54

BAKER & TAYLOR ENTERTAINMENT

212944 GIFTS

I29653300

$21.56

BAKER & TAYLOR ENTERTAINMENT

212944 NONPRINT

I30210800

$50.36

BAKER & TAYLOR ENTERTAINMENT

212944 NONPRINT

I30194170

$69.10

BAKER & TAYLOR ENTERTAINMENT

212944 NONPRINT, GIFTS

I30210790

$184.84

BAKER & TAYLOR INC

212945 BOOKS

2025073475

$54.29

BAKER & TAYLOR INC

212945 BOOKS

2025082764

$233.75

BAKER & TAYLOR INC

212945 BOOKS

2025082375

$292.97

BAKER & TAYLOR INC

212945 BOOKS

2025074705

$306.49

BAKER & TAYLOR INC

212945 BOOKS

2025074743

$608.25

BAKER & TAYLOR INC

212945 BOOKS, GIFTS

2025072012

$943.85

BAKER & TAYLOR INC

212945 BOOKS

2025078867

$1,682.69

BAKER & TAYLOR INC

212946 BOOKS-JUV

5011026890

$39.38

BOOK WHOLESALERS INC

212947 BOOKS

210969C

$41.50

BOOK WHOLESALERS INC

212947 BOOKS

211806C

$193.82

BRILLIANCE AUDIO INC

212948 NONPRINT

IN0566244

$256.75

CONGRESSIONAL QUARTERLY

212949 BOOKS

19892071

$368.07

GALE GROUP

212950 BOOKS

16917270

$47.24

GALE GROUP

212950 OOKS

16916493

$94.48
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Vendor Name

Check #

Invoice Description

Invoice #

Amount

GALE GROUP

212950 BOOKS

16917632

$119.98

GALE GROUP

212950 BOOKS

16914104

$200.96

GALE GROUP

212950 BOOKS

16912375

$201.71

GALE GROUP

212950 BOOKS-ADULT

16911516

$208.46

LOGISTECH INC

212951 BOOKS

129288

$97.01

RANDOM HOUSE INC

212952 NONPRINT

1089563360

$38.00

RANDOM HOUSE INC

212952 NONPRINT

1089535011

$45.00

RANDOM HOUSE INC

212952 LOST/DMGD

1089539044

$96.00

RECORDED BOOKS INC

212953 LOST/DMGD

4978416

$51.60

TANTOR MEDIA

212954 NONPRINT

36527

$50.39

$7,031.84
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Vendor Name

Check #

Invoice Description

Invoice #

Amount

ALLDATA

212955 SUBSCRIPTION

7158395004LE

$1,500.00

AMERICAN LIBRARY ASSOCIATION

212956 ACQUISITIONS-BLAKEWELL

REG-BLAKEW

$129.00

AMERICAN LIBRARY ASSOCIATION

212956 ACQUISITIONS-PRICE

REG-PRICE

$129.00

EO JOHNSON CO INC

212957 COPIER SERVICE

CNIN436830

$5.20

EO JOHNSON CO INC

212957 1ST FLOOR COPIER SVC K

CNIN440548

$47.50

EO JOHNSON CO INC

212957 TS/MORE COPIER SVC K

CNIN440359

$88.00

EO JOHNSON CO INC

212957 ADM COPIER SVC K

CNIN440640

$162.00

EO JOHNSON CO INC

212957 SUPPLIES

ARIN238959

$492.11

EO JOHNSON CO INC

212958 ADM COPIER SEPT-OCT

28366842

$359.77

KOHLER PUBLIC LIBRAR

212959 MISSING ILL ITEM

LIBRARY FEE

NATIONAL AUDIO COMPANY INC

212960 SUPPLIES

609944

$124.30

REDFLOWER FILMS LLC

212961 PROGRAM SPEAKER FEE

PROGRAM

$250.00

SHREDAWAY

212962 SHREDDING

26002

TIERNEY BROTHERS INC

212963 PROJECTORS

588763

$10.00

$45.00
$3,404.00

$6,745.88
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing  September 2010

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, overtime, spec. pay
Various
WRS, SS, life, disability
Various
Health insurance, deductible
DWD‐Unemployment Ins
UC August
Hovlands Inc
HVAC repair
Certified Inc
Plumbing services/repairs
NEI Northern Electricians
Electrical repairs
NEI Northern Electricians
Electrical repairs
Traci's Green Interiors
Plant rental
Wil Kil Pest Control
Pest control services
Waste Management
Rubbish, garbage, recycling
Schilling Paper
Supplies, paper
Fremont Industries
Chemical treatment for chiller
Menards West
Building materials, misc
Building materials, misc
Menards West
Menards West
Building materials, misc
Ferguson Enterprises
Plumbing supplies, fittings
Schilling Paper
Supplies, paper
Gustin Cleaners
Service, laundering rags
G&K Services
Rental, coveralls, mats, mops,

AMOUNT
$ 12,725.16
2,335.09
4,099.74
1,025.57
74.00
216.00
67.50
101.25
287.90
30.00
381.88
25.04
392.10
11.58
10.08
67.39
79.20
74.82
80.00
178.80
$ 22,263.10

LIBRARY OPERATING BUDGET
DESCRIPTION
VENDOR
Various
Salaries & wages, shift prem, longevity
Various
WRS, FICA, life insurance, EAP
DWD‐Unemployment Ins
UC‐August

LIBRARY CAPITAL IMPROVEMENT PROJECTS
DESCRIPTION
VENDOR
Various
Salaries & wages, shift prem, longevity
Various
WRS, FICA, life insurance, EAP

AMOUNT
$ 128,788.80
23,351.03
67.62
$ 152,207.45

AMOUNT
$
14.36
2.67
$

jg
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report  September

2008

2009

2010

976
1,140

n/a
n/a

1,390
1,559

680
827

n/a
n/a

624
794

72.1%
15.6%
12.3%

n/a
n/a
n/a

71.2%
16.1%
12.7%

Chng.
Prev. Yr.
AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
n/a Month of September
n/a Year to date

n/a
n/a

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of September
Year to date

% SHARE OF CHECKOUTS AND INBUILDING RENEWALS (Does NOT
include outgoing MORE transactions)
n/a City of Eau Claire
n/a Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
n/a All other users checking something out or renewaing from this building
Figures given for billable period according to contract (JulySeptember)

14,556
142,176

n/a
n/a

14,462
145,445

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
n/a Month of September
n/a Year to date

74,163
735,839

n/a
n/a

70,940
708,400

n/a
n/a

2,581
30,616

n/a
n/a

5,270
36,147

n/a
n/a

RENEWALS FROM LIBRARY BUILDING OR BY TELEPHONE:
Month of September
Year to date
*Beginning in September 2010, also includes telephone renewals
REMOTE & TELEPHONE RENEWALS OF ITEMS OWNED BY LE PHILLIPS
LIBRARY
Telephone renewals
Month of September (discontinued as a statistic September 2010)
Year to date (discontinued as a statistic September 2010)
Web renewals
Month of September
Year to date

1,097
11,901

n/a
n/a

n/a
n/a

n/a
n/a

17,186
155,235

n/a
n/a

14,856
157,788

n/a
n/a

8,894
84,157

n/a
n/a

10,984
102,829

n/a
n/a

9,833
93,470

n/a
n/a

11,314
101,889

n/a
n/a

NUMBER OF ITEMS CHECKED OUT FROM LIBRARY BUILDING*
Month of September
Year to date

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in "Checkouts from Library Bldg" above)
Month of September
Year to date
Outgoing materials (NOT included in "Checkouts from Library Bldg"
above)
Month of September
Year to date
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2008

2009

2010

Chng.
Prev. Yr.

1,388
11,764

n/a
n/a

2,095
15,294

n/a
n/a

1,586
13,607

n/a
n/a

1,760
16,280

n/a
n/a

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in "MORE Consortium Checkouts" above)
Month of September (included renewals)
Year to date (includes renewals)
Outgoing materials (NOT included in "Checkouts from Library Bldg"
above)
Month of September
Year to date

388
3,790

n/a
n/a

374
3,508

INTERLIBRARY LOANS
Incoming materials (included in "Checkouts from Library Building" above)
n/a Month of September (without renewals)
n/a Year to date (without renewals)

391
3,300

n/a
n/a

306
2,650

n/a
n/a

Outgoing materials (included in "Checkouts from Library Building" above)
Month of September (without renewals)
Year to date (without renewals)

10
55

n/a
n/a

7
26

n/a
n/a

Outgoing materials (included in "Checkouts from Library Building" above)
Month of September (renewals)
Year to date (renewals)

919
n/a

n/a
n/a

960
8,595

n/a
n/a

86
n/a

n/a
n/a

43
656

10,070
95,442

n/a
n/a

9,937
66,115

HOME DELIVERY (included in "Checkouts from Library Building" above)
Month of September (without renewals)
Year to date (without renewals)

HOME DELIVERY RENEWALS (included in "Checkouts from Library Building"
above)
n/a Month of September Renewals
n/a Year to date Renewals

n/a
n/a

UNIQUE VISITORS TO WEBSITE
Month of September
Year to date
*New web statistics vendor December 2009
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October 14, 2010

To:

The Library Board of Trustees

From:

John Stoneberg, Library Director

Subject:

Trustee Essentials

Susan Bruce has asked that Trustee Essentials 1, 2 and 6 from Trustee Essentials: A
Handbook for Wisconsin Public Library Trustees be included in this month’s Board packet.
(These can also be found in your trustee notebook or online at:
http://dpi.wi.gov/pld/handbook.html)
Please read these over before the Board meeting and be prepared to discuss any questions
or comments that Board members have. These do not have to be long discussions, but
Susan wants to begin to review some of the Trustee Essentials at this and future meetings
as agenda time allows. Thank you.
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Trustee Essential

1

The Trustee Job Description
JOB TITLE: Public Library Trustee
GENERAL FUNCTION: Participate as a member of a team (the library board) to protect
and advance the interests of the broader community by effectively governing the operations
and promoting the development of the local public library.
QUALIFICATIONS:
serious commitment to being a library trustee
serious commitment to the provision of library services within your community
ability to attend regularly scheduled board meetings and be an active member of the
library board
willingness to become familiar with Wisconsin library law, standards for libraries, and
principles and practices for ensuring that the library provides broad and equitable access
to the knowledge, information, and diversity of ideas needed by community residents
commitment to freedom of expression and inquiry for all people
PRINCIPAL ACTIVITIES:
1. Prepare for and attend regular board meetings.
The library board meeting will be the primary opportunity for you to contribute to the
development of your library. To get the most from the meetings, and to be able to share
your skills and knowledge, you must attend each meeting after having read and thought
about the issues and topics that will be discussed. While you and your fellow trustees are
busy people, it is important that the full board meet on a monthly basis to conduct business.
You can contribute to the library by encouraging regular meetings and assuring that the
meetings are properly noticed in accordance with Wisconsin’s open meetings law. (See
Trustee Essential #4: Effective Board Meetings and Trustee Participation and Trustee
Essential #14: The Library Board and the Open Meetings Law .)
2. Work with the municipal governing body to obtain adequate library funding. Assist
in the review and approval of the annual budget and monthly expenditures as
presented by the library director.
One of the library board’s most important responsibilities is to work to obtain adequate
financial support so that the library can provide a meaningful program of services for the
residents of the area. As a trustee, your focus should be on those services and what is
required to provide them to the public in the most beneficial manner. Once a determination
is made as to how much money will be needed, the request must be carefully and accurately
prepared and then presented to the municipal governing body (for example, the village board
or the city council). Trustees should attend the governing body meetings when budget
requests are presented so that they can answer questions about need and account for how
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previous appropriations benefited the citizens and the community. After municipal funding
has been approved, the library board must monitor the use of these public funds to assure
that they provide what was intended. By law, only the library board has the authority to
approve expenditures made by the library. (See Trustee Essential #8: Developing the
Library Budget and Trustee Essential #9: Managing the Library’s Money.)
3. Participate in the development and approval of library policies. Review policies on
a regular, systematic schedule.
Certainly the money is important to pay staff, buy materials, and maintain the facilities, but a
library cannot operate successfully without policies that assure consistent and equitable
treatment of all users while at the same time protecting the resources of the institution.
Developing and adopting these policies is another important responsibility of a library board.
Each trustee acts as a contact with other members of the community and has the chance to
hear about concerns or desires relating to the library. The comments you receive from the
public can help you and the other members of the board address the community standards
through thoughtful and fair policies. Understanding the feelings of community members and
the challenges the staff faces in operating the library can prepare you to participate with
other board members and the director in defending policies that may provoke controversy.
As needs, processes, and services change within the library, there will be a need to review,
revise, and add policies. It can be helpful for the board to establish a routine procedure for
reviewing policies to be sure that they remain current. This is often accomplished by the
board looking at individual policies at meetings throughout the year. (See Trustee Essential
#10: Developing Essential Library Policies.)
4. Help determine and advocate for reasonable staff salaries and benefits.
If the library is to offer meaningful and accessible services to the residents of your
community, it must have a trained, certified library director and other capable assistants to
provide those services. To attract capable employees, and to keep them once they are hired
and oriented, it will be crucial that the library board offer reasonable and competitive
compensation, including a meaningful wage and benefits like health insurance, retirement,
sick leave, and vacation. By providing adequate compensation for staff, the library board
will help local officials and the public generally to understand the importance of the library
and the complexity of the tasks involved with providing good library services. (See Trustee
Essential #7: The Library Board and Library Personnel.)
5. Assist in the hiring, supervising, and evaluating of the library director.
Though it is hopefully not a regular task, there may come a time when the library board must
hire a new director. If this is required, deciding how the process is conducted and who is
finally selected will be among the most important decisions a library board will ever make.
A library director can be around for many years and have a significant impact on the tone
and quality of library service. In the one-person library, the library director often becomes
the personification of the entire institution. So it is important that this task be given serious
consideration and that each trustee take an active role in selecting and then welcoming and
orienting the new director. Finally, in order to assure that you do not have to go through this
process unnecessarily, the library board needs to establish a regular procedure and schedule
for assessing the performance of the director and providing suggestions for improvements.
Your willingness as a trustee to participate in these processes will greatly contribute to the
library’s overall effectiveness. (See Trustee Essential #5: Hiring a Library Director;
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Trustee Essential #6: Evaluating the Director; and Trustee Essential #7: The Library Board
and Library Personnel.)
6. Study the needs and interests of the community and see that they are addressed, as
appropriate, by the library.
As a community liaison, you are in a unique position to survey the community, learn of its
needs and wants, and include those interests in discussions relating to library development.
This opportunity and responsibility is satisfied at an informal and formal level. Informally,
just being visible and accessible as a library trustee and communicating with your neighbors
will allow you to gather important information about how the library can help its customers.
In a more formal fashion, the library board may decide to conduct a community survey
and/or call together a focus group to help it pinpoint important issues. Active participation
by each trustee at both levels will be invaluable to the library’s progress. (See Trustee
Essential #11: Planning for the Library’s Future.)
7. Act as an advocate for the library through contacts with civic groups and public
officials.
Gathering information on community needs will certainly put you in contact with your
community; the purpose of that activity is to focus development energies. Other kinds of
contacts are also important, however, and their purpose will be to raise awareness of the
library and promote its services. It has been written that the core of effective politics is the
building of rapport. Since local politics are personal, your contacts on behalf of the library
with public officials from the municipality, the county, and the state will advance the cause
of your institution. In the same way, building rapport and networking with civic and service
groups will advance your cause with your customers and potential individual supporters.
This is an area where an individual trustee can directly help the library in a significant way.
(See Trustee Essential #13: Library Advocacy.)
8. Become familiar with principles and issues relating to intellectual freedom and
equitable provision of public library services.
Public libraries in our country and state are founded on the principle that for a democracy to
function properly it must have an educated electorate, and to be educated, people must have
free access to the broadest possible array of information. Libraries, along with other
institutions such as the press and the judiciary, have long stood as protectors of the
individual’s right to have the information that he or she requires to thrive in and contribute to
society. Regardless of these basic rights, though, sometimes people seek to limit the access
of others to certain ideas and presentations. It is a responsibility of your library board, and
each member of that board, to make a commitment to the community’s freedom of inquiry
and expression, and to be prepared to address calmly and respectfully the challenges that
may come before you. While the board must have a carefully devised process for addressing
challenges and speak in a single voice on censorship issues to the public and the media, it is
up to you as a trustee to take the time to become informed about the principles and issues.
While it is said that a public library without something to offend everyone is not doing its
job, it is not the job of the library board to offend, but rather to defend the rights of each
citizen to search for the truth through his or her own journey. The nation’s and the library’s
future relies on unrestricted access to information. (See Trustee Essential #22: Freedom of
Expression and Inquiry and Trustee Essential #23: Dealing with Challenges to Materials
and Policies.)
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9. Assist in the formulation and adoption of a long-range plan for the library.
Periodically review and revise long-range plan.
Working through the budget process, developing policies, and studying community needs
and making contacts with individuals and groups prepares you for the valuable process of
formulating plans for the library’s future. Your library may be accomplishing great things
already, but as the world changes, the library must change with it. Trustees, as the citizen
representatives with detailed information about how the library functions, are in an ideal
position to assist with planning. Your important role in planning will be to investigate, along
with the library director, different planning options and then decide on the most appropriate
process for your library. If additional resources are required to fulfill the plans, you can also
help to establish the amount and identify sources. Finally, once proposed plans are approved
by the full board, you can continue to participate by being active in the annual review of the
library’s plan, during which you can suggest revisions that will keep the library on course.
A plan is a means to an end, and it will be the active participation of each trustee in the
planning process that will offer ongoing strength and insight to the library board as it pursues
its responsibility for library development. (See Trustee Essential #11: Planning for the
Library’s Future.)
10. Attend Wisconsin Library Association conferences, regional system workshops,
and other training opportunities in order to expand knowledge of effective leadership,
and consider membership in the Wisconsin Library Trustees Association (WLTA).
As you have probably concluded by now, the library trustee’s job is complex and
demanding. At the same time, though, it can be stimulating and exceedingly rewarding.
One way to maintain energy and enthusiasm, as well as to increase understanding of
trusteeship, is to participate in the various opportunities for education that are available to
trustees. Through your director or direct mailings, you should be regularly informed of
upcoming seminars, workshops, and conferences. Another method for gaining insights and
ideas and also a great way to rejuvenate the spirit and not feel alone in the challenges you
face is to get involved in the state library trustee association. The network of friends that can
be developed through WLTA will keep you interested and vital; your participation in the
association will strengthen the statewide library community, and that, in turn, will help your
library as well.
So you’re a public library trustee! Thank you.
______________________________
Trustee Essentials: A Handbook for Wisconsin Public Library Trustees was prepared by the DLTCL with the
assistance of the Trustee Handbook Revision Task Force. Copyright 2002 Wisconsin Department of Public
Instruction. Duplication and distribution for not-for-profit purposes permitted with this copyright notice. This
publication is also available at http://dpi.wi.gov/pld/handbook.html.
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Trustee Essential

2

Who Runs the Library?
This Trustee Essential covers:
Responsibilities of the library board
Responsibilities of the library director
The division of labor between the library director and the board
Responsibilities of the municipal government
The mission of most public libraries is to support the educational, recreational, and
informational needs of the community. Everyone is welcome at the library, from the
preschooler checking out his or her first book to the hobbyist looking for a favorite magazine
to the middle-aged breadwinner continuing her education by taking a class over the Internet.
Providing a large number of services to meet the needs of a diverse population requires a
large supporting cast including trustees, the library director and staff, and representatives of
the municipal government. When all members of the team know their responsibility and
carry out their particular tasks, the library can run like a well-oiled machine. When one of
the players attempts to take on the job of another, friction may cause a breakdown.
Responsibilities of the library board
The separate roles and responsibilities of each member of the team are spelled out in
Wisconsin Statutes under Section 43.58, which is titled “Powers and Duties.” The primary
responsibilities of trustees assigned here include
Exclusive control of all library expenditures.
Purchasing of a library site and the erection of the library building when authorized.
Exclusive control of all lands, buildings, money, and property acquired or leased by the
municipality for library purposes.
Supervising the administration of the library and appointing a librarian.
Prescribing the duties and compensation of all library employees.
This charge from the legislature provides library boards, but not individual trustees, with
considerable discretion to operate libraries as they deem necessary independent of direct
control by other municipal players—city councils, town boards, mayors, village board
presidents, etc. In providing this governance structure for libraries, the legislature was
attempting to keep library operations under direct citizen control and as far as possible
outside the political sphere of government. Compared with other appointed boards, library
boards have extraordinary powers and responsibilities. Many other appointed boards can
only recommend actions to an elected board or council higher up the ladder of government.
Library board actions are made independently of any further approval by other government
bodies or officials as long as such actions are within statutory authority.
The independent authority granted to public library boards is intended to protect the historic
role of the public library as a source of unbiased information.
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Responsibilities of the director
While the library board is charged with the full responsibility for deciding what services the
library will provide, and setting policy to regulate service for the benefit of all, it is the
library director who should be delegated responsibility for supervising day-to-day operations
of the library.
As stated above, the library board appoints a librarian who shall appoint other employees.
This charge of the legislature sets up a clear chain of command between the library board
and library employees. The library director is the chief operating officer of the library,
reporting to and typically serving at the pleasure of the library board. All other employees
report to the library director. The library director is the professional in charge of the library.
His or her duties include (but are not limited to):
1. Oversight of the library budget and preparing reports as required by the board.
2. Managing of library collections, including selecting all library material according to
policies approved by the board, oversight of the cataloging and classification of library
material, and the operation of automated systems.
3. Hiring, training, supervising, and scheduling other library personnel.
4. Supervising circulation of material and record keeping.
5. Cooperating with the board, community officials, and groups in planning library services
and publicizing library programs within the community.
6. Supervising the maintenance of all library facilities and equipment.
Depending on the size of the library, the director will provide public services either directly
or with the assistance of other staff. In all cases, the library director is an ambassador to the
community, the professional consultant to the board, a politician representing the library to
municipal officers, and a person skilled in public relations. The days are long gone, even in
the smallest library, where all the director is expected to do is to check out books and greet
the public.
The division of labor between the library board and the director
The library board decides what services the library will provide and to what lengths the
director and his or her staff may go to provide those services. However, it is up to the
director, as the hired professional, to create the procedures needed to carry out the policies
of the board and ensure that services are provided effectively and efficiently. While the
board alone can decide how many employees the library should have, according to Section
43.58(4) it is the director who hires and supervises other staff. Except in extreme situations,
library trustees should not be discussing library business with employees other than the
director. The library board may solicit library staff input on the director’s performance as
part of a formal evaluation process. (See Trustee Essential #6: Evaluating the Director for
more information about the evaluation process.)
Administration of the budget and expenditure of funds is a frequent source of
misunderstanding regarding the division of labor between boards and directors. Section
43.58(2) states that “The library board shall audit and approve all vouchers for the
expenditures of the public library.” This statement is sometimes interpreted by individual
boards to mean they must negotiate the necessity of every purchase with the library director,
whether the purchase is an expensive computer system or a two-dollar box of pencils.
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Fortunately, in most libraries, the director is given reasonable latitude to administer the
budget and expend funds according to board guidelines. The library board must review
expenditures and keep an eye on the flow of funds, but should trust the judgment of the
director when it comes to which books to purchase or which is the most economical office
supply vendor.
Responsibilities of municipal governments
The most frequent source of misunderstanding between library boards and their municipal
government regards expenditure of funds. This is actually one area where the statutes are
quite clear on what is to happen. When the director, or his authorized staff, makes a
purchase of material or service, an invoice is received from the vendor. The director will
then prepare a group of invoices for review at the monthly meeting of the library board.
Usually, the director will also provide a list of the invoices along with a financial statement
indicating how much money will be left in each line of the budget after payment is made.
According to Wisconsin Statutes Section 43.58(2), “The library board shall audit and
approve all vouchers” and forward these to the appropriate municipal or county financial
officer. The municipal or county officer must then pay the bill. No further approval is
necessary by any municipal or county body or official.
At times, municipal and county boards believe that this procedure outlined in statute causes
them to lose control over library spending. They are, after all, accustomed to approving the
expenditures of other city/county departments. In fact, municipal governments maintain a
great deal of leverage over library boards, since it is the municipal body that decides on the
amount of the annual appropriation for library service. It is the chief municipal officer—
mayor, village president, county board chair, etc.—who appoints the library board in the first
place. Budgets may be cut in future years or trustees may not be re-appointed in cases where
there is too much dissension between the library and its governing municipality. Therefore,
close cooperation and communication between the two is essential.
One final point on finances: while the library board has full authority over the expenditure
of funds, it is the municipality that holds the money. The library board may take out a bank
account and/or entrust library funds to a financial secretary, but only donations and other
private funds. All other funds must be deposited in the municipality’s (or county’s) library
fund. The library board has control over the use of the money in the municipality-held
library fund, but it does not sign the checks or maintain physical control over the actual
dollars and cents in the fund. (See Trustee Essential #9: Managing the Library’s Money for
more information.)
Besides acting as the “banker” for the library, municipalities can help out the library in an
infinite variety of other ways. They may help with purchasing, or with private fund raising
for a building addition; they may provide invaluable consulting on building maintenance
issues; in many smaller communities they may even take over building maintenance for the
library. By the same token, the most successful libraries are often partners in promoting
municipal service agendas. For example, the library director will attend department-head
meetings with other administrators. He or she may attend city council meetings and give a
report. The library may provide services on behalf of the municipality, such as maintaining
the village web page. Just as the municipality is a partner in providing library service, the
library can be a strong partner in providing municipal service to the community.
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Discussion Questions:
1. What are the pros and cons of citizen board control of the library?
2. How are requests for expenditures presented and approved at your library?
3. Who prepares the first draft of the library budget?
4. What is the education and background of your director?
5. How do library personnel and/or the board interact with your local government?
6. How can the library board promote a positive relationship with the municipality?
7. How involved, or uninvolved, is your director with the community and municipal
government?
8. How is the annual budget and funding request presented to your municipal government?
Sources of Additional Information:
Wisconsin Trustee Training Module #1: Library Board Powers and Duties (available at
http://dpi.wi.gov/pld/trustee.html)
Your regional library system staff (see Trustee Tool B: Library System Map and Contact
Information)
Division for Libraries, Technology, and Community Learning staff (see Trustee Tool C for
contact information)
______________________________
Trustee Essentials: A Handbook for Wisconsin Public Library Trustees was prepared by the DLTCL with the
assistance of the Trustee Handbook Revision Task Force. Copyright 2002 Wisconsin Department of Public
Instruction. Duplication and distribution for not-for-profit purposes permitted with this copyright notice. This
publication is also available at http://dpi.wi.gov/pld/handbook.html.
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Trustee Essential

6

Evaluating the Director
This Trustee Essential covers:
Reasons for evaluating the director
Who should carry out the review
The basis and criteria for the review
Methods and questions to consider
Evaluating the library director is often one of the more difficult tasks faced by a public
library board of trustees, but it doesn’t need to be. It is only difficult when a board is unsure
of the process to follow or the criteria to be used to evaluate the job performance of their
director. The following is a discussion of the methodology and criteria a board may use to
carry out the review. Though this Essential is a discussion of evaluating the director, some
of these methods may be used by the director to evaluate other staff.
There are several good reasons for carrying out a review of your library director:
A review provides the director with formal feedback on his/her job performance.
A review can be a tool for motivation, encouragement, and direction.
A review can provide the board with valuable information about the operations and
performance of the library.
A review can help to establish a record of unsatisfactory performance if there is ever
cause to discipline the director or terminate employment.
A review can give the board and the director a formal opportunity to evaluate the job
description and adjust it as necessary.
A well-executed performance review is the culmination of formal and informal
communication carried out throughout the year regarding the activities of the director.
Problems are best brought to the attention of the director as they occur, rather than stored up
for the annual review. Success, accomplishment, and simple hard work or dedication should
be acknowledged as it is observed, as well as at the annual review.
Who should carry out the review?
Though it is the board as a whole that is responsible for oversight of library operations and
the activities of the library director, often boards decide to delegate the task of developing a
preliminary evaluation of the director to a personnel committee or specially appointed
committee of the board. Whether the whole board takes part or a committee does the work
depends on the makeup of the board and the time available to board members. Often a board
may have experienced managers or human resource professionals among its members.
Other board members may be less experienced in personnel management. The key here is
consistency and deciding ahead of time who will take part. At any rate, the entire board
should review, discuss, and approve the final written evaluation.
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Those charged with carrying out the evaluation should avoid relying on chance comments
from library employees. Comments solicited from employees with the knowledge of the
director can be helpful when solicited in a formal, organized fashion. Board members
should bear in mind that the director is hired to manage the daily operations of the library on
behalf of the board and community. The chain of communications should always flow from
library employees through the director to the board.
The basis for the review
The performance review should be based on three factors:
1. The director’s performance as it relates to a written job description (see attached sample
form, which incorporates points from the sample job description furnished with Trustee
Essential #5).
2. A list of objectives for the preceding year jointly written and agreed upon by the director
and the board.
3. The success of the library in carrying out service programs, as well as the director’s
contribution to that success.
The director’s job description should be kept up to date and be a realistic statement of the
work that needs to be done. The director needs to know what is expected. For example,
what role will the director play in fundraising? Is the director the primary fundraiser, or is a
volunteer or member of the board the primary fundraiser? Is the director expected to work a
service desk? Is the director expected to attend every city council meeting? A director
should not be faulted for failing to do something that was never officially decided at the time
of hire or at a later board meeting.
Including a discussion of the director’s job description at the time of hire and during the
annual performance review provides an opportunity to change the job description as the
needs of the organization change. Job descriptions need to change as technology and
environmental factors affect them. The library director is the resident authority on what is
new at the library and how tasks change in light of new priorities. Board members can learn
a lot about the library by discussing changes in staff job descriptions with the director.
Establishing a list of objectives for the director is important to assure continued growth for
the director as an individual as well as for the organization. Some objectives may be project
oriented, such as completing a weeding of the collection in the coming year, or upgrading
the automation system. Other objectives may be more personal, such as those contributing
to professional development. Though the director should be the one primarily responsible
for suggesting his or her objectives for the coming year, they should be discussed and agreed
upon by the board.
The objectives of the director should be closely related to the long-range plan of the library.
Establishing objectives can be an exercise in creativity in searching for new ways to improve
the library. Failure to attain some objectives does not necessarily indicate poor job
performance. Many times, outside factors may have prevented success or a director may
simply have been too ambitious in the number of projects planned for a year. Some
objectives may not be reached because they were experimental in nature. The important
factors to remember when evaluating objectives are progress, initiative, and the willingness
of the director to expand the limits of his or her work and understanding. A director who
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accomplishes all of his/her objectives may be an exceptional employee or may simply have
been quite conservative in what he or she set out to do.
Assessing the degree to which the director contributes to the success of the organization can
be especially helpful to library boards as they evaluate the director. Library board members
are continually viewing the library from the outside, since they do not participate in the daily
management of the organization. Good board members are library users who experience
library services first hand. As community leaders, they are aware of the image of the library
within the community. The library board needs to be able to examine the resources of the
library and the resourcefulness of the director and see how these have been utilized to
manage library services successfully.
Examining resource management is a far more reliable tool for reviewing the library director
than relying on subjective comments from individuals. The board has a variety of resources
at its disposal by which to evaluate resource management. The monthly financial statement
and statistical reports are good examples. Your library system office can also suggest a
variety of output measures by which the board may judge the success of the library and, by
extension, the success of the director.
How to conduct the review
When conducting the annual formal performance review, it is very helpful to have the
director fill out review forms as a self-assessment. The board, or review committee, should
fill out a second set of forms. By comparing assessments, the director and board can easily
establish areas of agreement and work to resolve disagreements. All discussions of the
director’s job performance should be carried out in legally posted closed session meetings.
(See Trustee Essential #14: The Library Board and the Open Meetings Law.)
The director’s self-assessments may or may not be considered part of the permanent record;
however, the director should have the opportunity to respond in writing to reviews placed in
his or her permanent file. Written comments should always be part of the permanent record
with one copy kept at the library and a second copy kept at city hall. No performance review
should ever be placed in a personnel file without the knowledge of the director. The director
should sign the review indicating that he or she has been given the opportunity to read and
discuss the evaluation. Signing a review should not be construed as agreement.
The basis of the evaluation should be the up-to-date job description and the annual
performance objectives agreed to by the director and board. See the Sample Annual Library
Board Calendar (attached to Trustee Essential #4: Effective Board Meetings and Trustee
Participation) for a possible evaluation timetable. There are many forms available for your
adaptation and use when evaluating a director. Your library system office should be able to
furnish you with some samples. (See also the attached Sample Performance Appraisal
Form.) Here are some key questions to consider in the evaluation process:
1. How well has the director utilized the resources available to him/her? Is library service
provided efficiently and effectively at your public library?
2. Does the community like and respect the director? Is he/she accessible? Do people
enjoy coming to the library?
3. Is the library in good financial shape? Does the director stay within the budget and
provide clear and timely reports to the board? Does the annual budget, as initially
drafted by the director, adequately reflect the needs for library service in the
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4.
5.
6.
7.
8.

community? Is the director successful in obtaining necessary funding (with the help and
involvement of the board)?
Does the director communicate effectively to staff? Is he/she a good supervisor?
Is use of the library increasing? If not, why not? (Success is not strictly the
responsibility of the director, but of course he/she has much direct influence.)
Is the director creative, willing to try new things, and does he or she give considerable
effort to making programs work?
Does the director accurately and fully provide the board with the information you need
to do your job? Does the director provide the board with well-considered advice?
Has the director put appropriate effort into achievement of the annual objectives agreed
to between the board and director? Is the director striving to accomplish the goals and
objectives of the library’s long-range plan?

This Trustee Essential was written to give library trustees a brief overview of the general
performance evaluation process. Those boards contemplating establishing a review process,
or trustees taking part for the first time, are well advised to contact their system office for
assistance.
Sources of Additional Information:
Attached Sample Performance Appraisal Form
Your regional library system staff (see Trustee Tool B: Library System Map and Contact
Information)
______________________________
Trustee Essentials: A Handbook for Wisconsin Public Library Trustees was prepared by the DLTCL with the
assistance of the Trustee Handbook Revision Task Force. Copyright 2002 Wisconsin Department of Public
Instruction. Duplication and distribution for not-for-profit purposes permitted with this copyright notice. This
publication is also available at http://dpi.wi.gov/pld/handbook.html.
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Sample Performance Appraisal Form

[Note: This sample should be adapted to reflect the job description of your director and the
needs of your local library.]
Job Title: LIBRARY DIRECTOR
Name: __________________________________ Date: ______________
Reason for Appraisal: End of Probation___

Annual___

Final___

Other___

Administrative Services:
Specific Duties:
1. Act as the library board’s executive officer.
2. Serve as the technical adviser to the board.
3. Implement the policies of the library as established by the board.
4. Prepare the draft of the annual library budget for board discussion and approval.
5. Participate in the presentation of the adopted budget to local officials.
6. Receive and expend library funds according to established guidelines, and maintain
accurate and up-to-date records showing the status of library finances.
7. Recruit, select, hire, supervise, evaluate, and terminate if necessary, library staff in
conformity with library policy and state and federal law (and any applicable local civil
service regulations and/or union contracts).
8. Prepare library board meeting agendas and necessary reports in cooperation with the
library board president, and notify board members of scheduled meetings.
9. Prepare state annual report for review and approval by the library board.
10. Inform and advise the library board as to local, regional, state, and national
developments in the library field and work to maintain communication with other area
libraries and the library system.
Rating: Excellent < 6 5 4 3 2 1 > Poor
Narrative evaluation and assessment of effort in achievement of annual objectives:
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Collection Management:
Specific Duties:
1. Select or direct the selection of materials for all media and all age groups, based on the
library’s approved collection development policy.
2. Catalog and classify library materials according to accepted standards and maintain the
public catalog.
3. Process materials to provide appeal, protection, and control.
4. Develop and maintain a regular weeding schedule.
5. Periodically review the collection development policy and make recommendations to the
library board for revisions.
6. Oversee the shelving and organization of materials.
7. Prepare and distribute overdue notices to users with overdue or lost materials.
8. Maintain an accurate and up-to-date database of user registrations and activities,
including information adequate to support reimbursement requests for nonresident
borrowing.
Rating: Excellent < 6 5 4 3 2 1 > Poor
Narrative evaluation and assessment of effort in achievement of annual objectives:

Service and Service Promotion:
Specific Duties:
1. Develop and execute an array of service programs to address the various needs of users
and to make the library more accessible to all. These might include: preparation and
dissemination of bibliographies of popular topics and genre collections; tours of the
library for school, daycare, and homeschooling groups; inclusion of interesting displays
of an educational or cultural nature; presentations to local organizations or groups on the
benefits offered by the library; provision of storytime sessions for small children, and
teen and adult book discussion sessions; support of a summer reading program;
acquisition of special materials and provision of accommodations to encourage use of
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the library by individuals with special needs; development of a homebound service for
residents unable to visit the library.
2. Provide friendly and efficient direct assistance to users checking out materials,
requesting directional or community information, or seeking materials or information on
specific topics.
3. Prepare news releases and submissions to the media to announce new or special services
and events that spotlight the library.
4. Assist and guide local volunteer groups (e.g., Library Friends) who wish to help with
library promotion, fundraising, and enhancement of services.
5. Prepare grant applications, when grant opportunities are offered, in order to supplement
local funding of library operations and development.
6. Maintain records showing all programs offered and number of attendees at each
program.
7. Continually investigate the value, costs, and logistics of adding library services, new
media, and new technologies in order to keep the library current and proactive in its
service provision to the public.
8. Conduct ongoing evaluations of existing library programs, services, policies, and
procedures, and submit recommendations for improvements to the library board.
Rating: Excellent < 6 5 4 3 2 1 > Poor
Narrative evaluation and assessment of effort in achievement of annual objectives:

Facilities Management:
Specific Duties:
1. Oversee care and maintenance of the library building and grounds.
2. Oversee the work of custodial staff.
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3. Regularly review building needs and advise the board in its planning for future
expansion or development.
4. Assess the adequacy of existing facilities in regard to the provision of automated
services.
Rating: Excellent < 6 5 4 3 2 1 > Poor
Narrative evaluation and assessment of effort in achievement of annual objectives:

Director’s objectives for the coming year (mutually agreed to by board and director):

Certification:
Board President’s Signature _____________________________ Date ____________
Library Director’s Signature _____________________________ Date ____________

______________________________
Trustee Essentials: A Handbook for Wisconsin Public Library Trustees was prepared by the DLTCL with the
assistance of the Trustee Handbook Revision Task Force. Copyright 2002 Wisconsin Department of Public
Instruction. Duplication and distribution for not-for-profit purposes permitted with this copyright notice. This
publication is also available at http://dpi.wi.gov/pld/handbook.html.
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