PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public
Library on Thursday, March 17, 2011 at 5:00 p.m. in the Board Room of the Library
at 400 Eau Claire Street, Eau Claire, Wisconsin.

AGENDA
1) Member Roll Call
2) Citizen Comments (limited to 5 minutes per citizen)
3) Strategic Planning Presentation and Discussion:
Programming at LEPMPL 101, Bess Arneson, PRPS Manager
4) Approval of Previous Minutes of the Library Board (Page 1)
5) Communications
6) Report of the Library Director (Page 45)
7) Report of the Library Board President
8) Committee Reports
9) Report from the Friends of the Library
10) Report of the Representative to the IFLS Board
11) Financial Reports (Page 64)
12) Action on Bills and Claims (Page 74)
13) Statistical Report (Page 85)
14) Consideration of New Business
a. Discussion and action on issues relating to the impact of the current state
budget adjustments and proposals on the library’s budget (Page 87)
b. Discussion and action on the 2010 Library Annual Report to the State of
Wisconsin and the Public Library Assurance of Compliance with System
Membership Requirements (included in Annual Report to the State of
Wisconsin) (Page 88)

c. Discussion and action on the Statement Concerning Public Library System
Effectiveness (included in Annual Report to the State of Wisconsin) (Page 95)
d. Discussion and action on policy review of the month:
Expenses of Library Volunteers (no change recommended) (Page 97)
15) Directives from the Library Board of Trustees to the Library Director
16) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was held
on Thursday, February 17, 2011, at 5 p.m. in the Board Room of the Library.
Board members present: Bruce, Fraser, Hauser, Lee, Pagonis, Stelter, Wachs, Wisner.
Board members absent: Horan. Staff present: Gast, Stoneberg, Troendle.

EAU CLAIRE DOWNTOWN RIVERFRONT DISTRICT PROJECT
Brian Amundson, Director of Public Works for the City of Eau Claire, gave a presentation on the
status of downtown development and how it might relate to the Library. He estimated
construction would begin in the summer of 2012.
APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Don Wisner and seconded by Robert Fraser, the Board unanimously
approved the minutes of their January 20, 2011 meeting.
REPORT OF THE LIBRARY DIRECTOR
The Director’s Report was pre-circulated. John Stoneberg added the elevator bids would be
discarded and a consultant hired to evaluate the need to replace the elevator jacks as well as
motors; and the he explained the status of e-books and other downloadable media in the Library.
REPORT OF THE LIBRARY BOARD PRESIDENT
Susan Bruce reported on recent meetings she attended. She also asked Trustees to refer
candidates for vacancies on the Library Board to our website to complete the Citizen Resource
Bank Form.
REPORT OF THE FRIENDS OF THE LIBRARY
Elaine Wendt reported the Friends were working on filling the Friends Coordinator position and
received 170 web survey responses from their members which is expected to result in more
people volunteering for the group.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
Robert Fraser reported on a recent IFLS meeting. Linda Thompson was elected President of the
IFLS Board. Bob was appointed to the IFLS Personnel Committee.
FINANCIAL REPORT
The Board reviewed the Library’s January 2011 Financial Report and the 2010 Financial Report
from the Eau Claire Community Foundation. The Foundation estimated approximately $5,800
would be available to spend as a grant from the Endowment Fund. The Library Board’s
Development and Endowment Committee will be meeting soon to consider this.
ACTION ON BILLS & CLAIMS
On a motion made by Don Wisner and seconded by Robert Fraser, the Board unanimously
approved the Bills & Claims of January 7-28, 2011 as well as the Supplemental Bills & Claims
for December and January.
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STATISTICAL REPORT
The Board reviewed the January Statistical Report and asked staff to continue to monitor and
report use by the City, County and other outside groups.
APPROVAL OF ANNUAL REPORT and ACTION ON STATEMENT CONCERNING
PUBLIC LIBRARY SYSTEM EFFECTIVENESS
The Library’s annual report is not yet complete.
FUNDING REQUESTS FROM THE FRIENDS OF THE LE PHILLIPS MEMORIAL
PUBLIC LIBRARY
Stella Pagonis made a motion to approve the requests for funding from the Friends of the Library
with the stipulation that staff develop a 5-year desirable funding item list which may be utilized
as funds become available. The motion was seconded by Dick Lee and passed unanimously.
EAU CLAIRE COUNTY LIBRARY USAGE
John Stoneberg reported on a meeting he and Stella Pagonis attended of the Eau Claire County
Towns’ Association with Mel Erickson, County Director of Planning and Development. Mr.
Erickson explained different library funding scenarios to the Towns officials.
MORE MEMBERSHIP COST FORMULA AND GOVERNANCE VOTING
John Stoneberg described a proposed revision of the MORE Bylaws which would change MORE
members’ cost sharing and governance voting based on circulation and items owned. Dana
Wachs made a motion to express to MORE that L.E. Phillips Trustees are appreciative of this
change and believe it an equitable revision. The motion was seconded by Robert Fraser and
passed unanimously.
RESOLUTION HONORING VIRGINIA WRIGHT
Robert Hauser made a motion to approve the resolution in honor of Virginia Wright. This was
seconded by Robert Fraser and passed unanimously.
POLICY ON COMMUNITY INFORMATION DATABASE (CID)
Stella Pagonis made a motion to approve the revisions to the Policy on Community Information
Database (CID) with the additional strikeout of “s are” in the third sentence of the second
paragraph. The motion was seconded by Robert Fraser and passed unanimously.
DIRECTIVES
John Stoneberg will develop a 5-year desirable funding item list which may be utilized as funds
become available.
ADJOURNMENT
On a motion made by Stella Pagonis and seconded by Robert Hauser, the Board unanimously
adjourned their meeting at 7 p.m..
Respectfully submitted,
JULIE A. GAST
BUSINESS MANAGER
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E-Mail Usage Plummets as Teens Turn to Mobile, Social
Networking
Douglas Quenqua | E-mail | February 11, 2011
E-mail is out, social networking is in, and all the advertising in the world can't topple Google, according to the ComScore 2010 U.S.
Digital Year in Review.
The report, which was released on Monday, provides a snapshot of usage trends across the digital space. Perhaps most noteworthy was
the shift in e-mail usage, particularly among young people. Total Web-based e-mail use was down eight percent last year, led by a
walloping 59 percent drop among 12 to 17 year olds. The second biggest drop was among 25 to 34 year olds (18 percent) and third
biggest was among 45 to 54 year olds (12 percent). The only age category to increase its use of e-mail in 2010 was 55 to 64 year olds
(up 22 percent), which the report attributed to continuing Internet adoption among that age group.

"What's really happening is the emergence of so many new communications channels" such as mobile and social networks, said Andrew
Lipsman, spokesperson for the Reston, VA-based research firm, which are siphoning off e-mail users. However, those channels are
primarily affecting social communication, he said, accounting for the much larger drop-off among those under 17.
Social networking continued its rise as the dominant Internet activity, with nine out of every 10 Internet users visiting a social networking
site each month in 2010. "Social networking sites accounted for 12 percent of all time spent online in 2010 with the average Internet user
spending more than 4.5 hours on these sites each month," the report read. Women continued to spend more of their Web browsing time
on such sites (17 percent) than men did (12 percent).
Facebook was still the 800-pound gorilla in the social networking space, adding millions of users and accounting for 10 percent of all U.S.
page views for the year. Three out of every 10 Internet sessions included a visit to the site. Despite MySpace's very public struggles - its
audience declined 27 percent and total time spent on the site declined by half - the News Corp. property held on to the number two spot.
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Tumblr was a surprise success among social networking sites in 2010, upping its monthly visitors to 6.7 million, an increase of 168
percent. Formspring.me also caught on with young users, growing over 1000 percent for the year and attracting 5.3 million visitors in
December.
Lipsman attributed Tumblr's success to its unique balance of blogging and social networking. "It seems to tap into a couple of trends in
terms of social media," he said. "And I think the simplicity of it is starting to catch on."
In the search category, despite the continued marketing onslaught of Microsoft's Bing, Google maintained its share of about 66 percent.
Yahoo sites maintained their distant second of about 16 percent despite a minor drop of about 1 percent, and Microsoft sites came in
third with 12 percent, a two percent increase over 2009.
Google also dominated "powered by" searches, Web searches conducted at third-party entities that carry the branding of major search
engines. Google owned 24 percent of searches on the "powered by" market, whereas Bing owned 6.2 percent. Last year was the first
time ComScore tracked the "powered by" market.

Print | Back to Article
Incisive Interactive Marketing LLC. 2010 All rights reserved. 120 Broadway, 6th Floor, New York, NY 10271
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An act of Congress, an IRS policy change, and the digital divide have created a nettlesome tax season
for public librarians.
For the first time this year, the IRS is not mailing paper income tax packages in the mail. This is to
save money and to encourage taxpayers to file electronically. As this alteration sinks in, public
libraries, long uncompensated purveyors of tax forms and assistance, have seen a steady flow of
questioning patrons, unaware of the policy change.
Then there is Congress. When it extended the Bush tax cuts on December 17, it created some havoc
for the IRS, which had "to reprogram its processing systems." In other words, it had to rewrite forms
at the last minute (including the Form 1040 instruction booklet and the Form 1040 Schedule A for
taxpayers who itemize deductions) and delay delivery.
The combination of delayed delivery to libraries and no delivery to homes has obliged blameless
librarians to make numerous explanations on behalf of Uncle Sam and the IRS. Patrons have been
showing up since December ready to file, but in many cases the forms have still not arrived or are
only just beginning to.
"We've had a lot of disappointed patrons who were very upset that we didn't have the forms in, and
we have been getting lots of extra calls every day," Robyn Guedel, the manager of Stark County
District Library's North Branch in Canton, OH, told LJ. "It's created a lot of chaos, and we finally just
got all the forms in yesterday. It's been kind of a pain."
It's the same story at the Lincoln County Library District in Newport, OR.
"We have people asking every day, and the ones who come in are less than happy they are not there,"
said Director Diedre Conkling.
Robert J. Parmley, a reference librarian at the Beaumont Branch of the Lexington Public Library, KY,
has "had some issues with people a little bit testy about not getting their 1040s."
Paper or e-file, all roads lead to the library
Another layer of the problem has been the push to e-file. Only eight percent of individuals who filed
tax returns last year received tax packages in the mail. By October 2010, more than 96 million
individual tax returns were e-filed, according to the IRS, and among paper returns an estimated 20
million were filed through paid preparers.
But that still leaves a significant chunk of the population, often seniors or lower-income people, who
need help and are showing up at the library. The IRS explicitly points them to the library if they want
paper forms, but it also suggests e-filing instead.
However, for economically disadvantaged individuals, e-filing also means a trip to the library. They
are not going to do it from home: a recent report from OCLC noted that 63 percent of Americans
impacted by the recession would not be likely to pay for Internet access elsewhere if the library did
not provide it.
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"We have people applying for jobs online, and they are having trouble enough doing that, never mind
paying their taxes online," said Meg Van Patten, the head of reference and adult services at the
Baldwinsville Public Library, NY.
And if they prefer paper and the paper forms are not available, downloading and printing is not free.
"It affects lower-income people who are used to getting the forms for free," Lexington PL's Parmley
said. "We charge for printing a copy. The IRS isn't picking up the tab on that; somebody has to."
"I'm of two minds," he said. "Paperless would make life easier, but I don't like the fact that not
everyone has Internet access. So, I would prefer to see that people who still need the [paper] forms are
able to get them."
Helping seniors
Some seniors may have the means to purchase Internet access, but many remain rooted in paper.
"[It's] toughest...for the seniors," Van Patten said. "I had one gentleman who had no clues what forms
he needed, and I think it's because in the past they just got stuff in the mail. So, they knew what they
needed," she said.
"We have to help the elderly find the forms, and they ask what forms they should use, and we have to
say that we can't tell them. We're librarians, not tax experts," she said.
Van Patten said her library offers space and makes appointments for the IRS's Volunteer Income Tax
Assistance Program (VITA) through which volunteers offer free tax help to low- to moderate-income
people who cannot prepare their own tax returns.
Pat Maurer, a reference librarian at the Venice Public Library, FL, said her library serves "a very
computer-challenged older population."
"We have become...'gofers' for everything," she said. "There's not much patience, and we get I don't
know how many calls a day. We finally got the forms on Tuesday, and we should have sent up a
smoke signal."
And, just for the record, the IRS will not begin processing returns containing many of the deductions
extended by Congress until today, Valentine's Day.

Reader Comments (17)
At our library AARP provides a tax service for the patrons - I noticed that this year the line of people
waiting was longer than usual, now I know why!
Posted by D. Post on February 14, 2011 10:53:56AM
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Introduction

Why Libraries?

Public libraries play varied and dynamic roles in communities across the country. While their core mission
remains information, literacy, and public education,
libraries can also serve as a valued asset in meeting
a community’s strategic goals. This can only happen
when leaders of both local government and libraries
think broadly and strategically about what libraries can
accomplish, and develop partnerships with each other
in order to unleash that potential.
ICMA, the International City/County Management
Association, recently concluded the Public Library
Innovations grant program that served as a catalyst
for connecting libraries with other local government
and community partners. With funding support from
the Bill & Melinda Gates Foundation, ICMA awarded
grants to nine jurisdictions so they could engage their
public libraries in innovative projects that addressed
important community issues of literacy, public safety,
environmental sustainability, cultural diversity, and
economic development. The nine grant recipients were
a diverse group that differed in size, location, priorities,
governance structures, and funding sources. The grant
period lasted from March 2009 through August 2010.

A better question might be why not libraries? As communities develop strategies to address important issues
and needs, communicating those strategies to the public is essential. And what community program reaches
more of the general adult public in a learning environment than the public library? Libraries also reach large
numbers of young people when they are not in school,
especially in after-school and summer programs. Any
community effort that involves public education, communications, and marketing is overlooking an important asset if the library is not included in the plan.
There are over 9,000 library systems in the U.S.,
many of which support multiple branch facilities,
representing an annual operating expenditure of over
$10 billion and $36 per capita. Public libraries provide
community-based facilities, with knowledgeable staff,
that are typically open in evenings and on weekends,
generating more than 1.5 billion visits each year.1
Today’s libraries act as a new type of town square,
a place for people of all ages and backgrounds to seek
help, connect with others, and get access to the information and services they need. In 2009, 169 million
people in the United States visited a public library to
find work, apply for college, secure government benefits, learn about critical medical treatments, and enjoy
free access to the Internet. A recent study revealed that
approximately 40% of library patrons use library computers for career and education needs.2
The public library is also a government service that
receives very high support from the public. According to a 2010 study, 74 percent of respondents said the
library is an important asset for their own computer
and Internet use and 84 percent said the library is an
important asset for the community. Few government
services receive such broad public support.3
The credibility public libraries have with citizens
provides a strong platform for their expanded roles.
They have enormous potential to assist in any strategic initiative. As communities look to do more with
less, libraries can provide a greater return on the

What We Learned
Six themes emerged from the nine innovation grant
projects:
• Library and local government leaders need to connect on community priorities.
• Building partnerships is key to innovation.
• Leadership happens at all levels of an organization.
• Successful partnerships require commitment to the
effort.
• Innovation occurs in communities of all sizes.
• Not every effort will be successful.
This report discusses these lessons learned and
offers ideas about how they can be put into action by
others. First, we begin the report with a discussion on
why a rethinking of public libraries is important.
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Santa Ana Public Library

investment local governments make in them when
libraries become strategically involved in addressing community priorities, whether through their
established resources (community-based facilities
and knowledgeable staff) or through more innovative approaches and partnerships (e.g. e-services
and taking services outside the four walls of library
buildings). Libraries represent a significant community asset that is at risk of being underutilized when
limited to its traditional roles, notwithstanding the
importance of those roles. The traditional work of
libraries is important and they can do more.

Barriers to Innovation
Barriers, however, exist to engaging libraries at a
broader, strategic level: structural, attitudinal, and
financial.
Structural Challenges. Structurally, library systems
exist in many configurations. Less than half of library
directors report to the chief administrative officer of
a local government.4 Many report to independent or
semi-independent boards. Library systems may serve
multiple jurisdictions, leading to a situation where if
everyone owns the system then no one owns it. As a
consequence of structure, the library director and staff
may not be integrally connected with the strategic (or
even tactical) priorities of a local government. Where
the public library is a department of the local government, the challenge is merely one of inclusion and
thinking more broadly. Where the public library is
outside of the local government structure, there is the
more difficult inter-organizational challenge to include
library leadership in broader community initiatives.
Regardless of structure, most libraries are supported
by local taxes which should compel both library and
general local government leaders to connect on issues
of importance to the community.
Attitude Challenges. Despite strong public support
for the ideals libraries represent (e.g. access to information, equity), there can be differences of opinion
about whether library services are necessities or
amenities. Public libraries are often viewed by local
government managers as discretionary because they
are not universally associated with core needs such as
public safety, health, and economic development. As
local governments struggle to balance budgets during
tough economic times, services such as fiction books
and free DVD loans do not make compelling cases for
funding by city and county managers. Ironically, some
of the “amenity” services provided by libraries attract

Teenagers helping young children learn math skills at the
Santa Ana Public Library.

a loyal following among more affluent taxpayers that
helps account for the broad popularity of libraries. It is
this popularity that can be leveraged for other strategic
priorities.5
At the same time, libraries can be their own worst
enemy. If the leadership of the library is itself focused
mostly on collections and circulation, it risks at best
being underutilized and at worst being marginalized.
If the public library wants to be more engaged with
community priorities, the library must adopt these
priorities as its own and reach out to local government
and community partners. As former CEO of the Urban
Libraries Council and the ALA’s Public Library Association Eleanor Jo Rodger recently wrote in American
Libraries, “These hard times invite [librarians] to
assume community leadership, not just public library
leadership.”6
Funding Challenges. Funding for public libraries has
increasingly come from local sources. Since 1999, local
funds increased from $6.94 billion to $9.42 billion in
2008. During that same period, state funding decreased
from $1.13 billion to $0.99 billion.7 With the nation
in recession, Americans are visiting their local public
libraries more often and taking advantage of the free
services they provide with greater frequency. Yet even
as the need for services increases, libraries, like other
government services, are seeing budget cuts.
The first two challenges—structure and attitude—
can be fairly easy to overcome by library and local
government leaders connecting on their mutual goals
and exploring the ways in which libraries can expand
their impact and reach. Budgets are a greater challenge. The U.S. is in an economy where people depend
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PROJECT:

SUMMARY:

Buena Vista, Virginia:
Training and Call Center

T he Rockbridge Regional Library formed a partnership with the City of Buena Vista and the Dabney S.
Lancaster Community College to help the region’s unemployed and underemployed residents become
more competitive for good paying jobs in the in-coming call center industry. The Training and Call
Center provided residents with free, basic, or advanced training in PC usage.

Dallas, Texas:
Every Child Ready to Read
@ Dallas Expansion

T he Dallas Public Library partnered with Mayor Tom Leppart to launch Every Child Ready to Read @
Dallas in March 2008, which offers classes to help parents and caregivers teach their children six
essential pre-reading skills needed to succeed in school: narrative skills, print motivation, vocabulary,
phonological awareness, letter knowledge, and print awareness.

Fairfax County, Virginia:
Changing Lives through
Literature

T he Fairfax County Public Library piloted Changing Lives through Literature, an alternative sentencing
program aimed at reducing teenage recidivism, in collaboration with the Fairfax County juvenile and
domestic relations court services and the Virginia department of corrections. Guided by a facilitator
and joined by a court officer, groups of 10 to 15 teen offenders read and discuss novels, short stories,
and poems that illustrate themes of friendship, values, choices, and consequences.

Fayetteville, Arkansas:
Solar Test-Bed Library Project

In June 2010, the Fayetteville Public Library became a test bed for new technology in an effort
to support local economic development. The purpose of the project is to create solar-generated
power to reduce utility bills at the library; position Fayetteville as a leader in sustainability and an
incubator for economic development; educate citizens in solar energy; and promote public-private
partnerships. The Fayetteville Public Library Solar Test-Bed Project is a partnership between the city
of Fayetteville, the University of Arkansas, Arkansas Energy Office, APEI, BP Solar, and others.

Georgetown County,
South Carolina:
The Hurricane Project

T he Georgetown County Library decided to take an active role in preparing the public to survive and
recover from inevitable coastal hurricanes. The library teamed up with county and state emergency
management personnel to offer traditional public lectures and workshops, as well as disaster game
simulations, Web 2.0 communication techniques, oral-history video interviews, digital storytelling,
and the creation of a digital collection of historic hurricane photographs.

Iowa City, Iowa:
ECO Iowa City

T he Iowa City Public Library partnered with the public works department and others to develop ECO
Iowa City, an educational program providing residents with demonstration projects and up-to-date
information on sustainability, particularly storm water management, local foods and compost,
smart waste disposal, and energy efficiency. ECO Iowa City developed partnerships with other city
departments, community groups, local businesses, and city council members.

Miami, Oklahoma:
Miami Native American
Language, Culture, Health
Education/Empowerment
Center

Miami is the center of government for nine Native American tribes. To honor the heritage of their
area and facilitate cross-cultural understanding, the city and the Miami Public Library partnered to
provide services to this diverse community. Use of technology centered in the library, from computer
literacy classes to workshops about federal and state websites for tribal staff, has been a key
component of the partnership.

Pendleton, Oregon:
Wired for Safety

T he Pendleton Public Library and Police Department formed an innovative partnership, Wired
for Safety, that focused on their shared mission to create a safe and productive environment for
teens and the community. Using a mix of technology (a citywide wireless network and surveillance
equipment) and expanded services (programs for teens and community safety, including self defense,
identity theft protection, and Internet safety), Pendleton partnered the strength and security of local
law enforcement with the empowering culture of the public library to make the library a comfortable
and welcoming community space.

Santa Ana, California:
Connect!/Conectate!:
Connecting Yourself with Your
Future—Conectate con Tu
Futuro!

C ity and library leaders set their sights on providing young people with the basic tools needed to
help them advance academically and economically. The program provided teens with opportunities
to assist adults who have limited English proficiency develop language and computing skills. Young
adults also worked with children ages 5 to 11 on math and literacy skills.
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on libraries—especially for training and technology
services to seek employment—and which generates
fewer resources for local governments. Whatever levels
of local funding libraries ultimately receive, it is in the
best interest of all to get maximum value from those
limited resources.

Lessons Learned
The lessons learned from the ICMA Public Library
Innovations grant program provide guidance on how
any community can leverage the assets of its public
library to address strategic priorities. They illustrate the
importance of library systems reaching beyond their
four walls of physical space to expand their services.
Finally, the projects detailed in this report demonstrate
how local funders, foundations, and philanthropists
can have an impact on a community priority by serving as a catalyst for bringing different sectors together
with modest incentives.

Library and Local Government Leaders Need
to Connect on Community Priorities

Fayetteville Public Library

How effective libraries are in achieving their potential
will depend on how connected they are to the needs
and opportunities specific to their community. A
public library must be aware of the local government’s
strategic and development plans and work to assist in
accomplishing those plans. Likewise, local government
leaders need to recognize the potential of the library
to support their priorities. This requires a joint assess-

City, library, and community partners at the solar test-bed
installation on top of the Fayetteville Public Library.

ment of what capabilities it has to contribute to community priorities and how to make the most of those
capabilities.
All nine grant recipients addressed issues considered important in their communities:
Learning and Literacy
Literacy is not a new area for libraries. Nonetheless,
the issue was approached with innovation by the
libraries in this program. With the seventh-highest
dropout rate in the country and more than 50 percent
of students failing basic skills assessments, Dallas,
Texas chose a long-term approach to help young children acquire the pre-literacy skills they need to succeed
in school. The library led an effort with partners in city
government and in community-based organizations to
promote early childhood reading by taking the program
(and the books) out to where people are and not waiting to get them into a library. Outreach was a critical
part of the program.
Fairfax County, Virginia was also struggling with
teens getting into trouble that led to adjudication and
incarceration. Their approach was to intervene to
break a cycle of recidivism. The Fairfax County Public Library partnered with the courts to introduce the
young offenders to self reflection through reading. The
program promoted literacy and learning, but also presented youth with positive role models and new outlets
to deal with difficult life issues.
While almost all of the nine programs utilized technology as a service delivery method, Santa Ana, California decided to turn to a tech savvy teen population
in a community with high poverty and unemployment
and create a dedicated, safe space out of which they
could explore a range of constructive activities, including using their computer knowledge to help adults
learn new employment skills and tutor young children
in math and reading literacy.
Public Safety
The Fairfax County project is arguably more about
public safety than literacy, revealing how some programs can meet multiple objectives. This was also the
case in Pendleton, Oregon where the library partnered
with the police department. Funds from the grant went
directly into technology for the police department to
provide security cameras and communications systems
while simultaneously providing enhanced broadband
access for the library. The technology, however, was
secondary. What emerged from the project was joint
programming by the police and library departments to
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Pendleton Public Library

create a safe and non-threatening environment where
teens and the police could interact. Teens became
engaged in numerous constructive activities to build
self-confidence, including reading and literacy.
In Georgetown County, South Carolina, the focus
was on emergency management. Georgetown County
is at high risk for hurricanes, illustrated by the devastation from Hurricane Hugo 20 years ago. Memories
fade, however, and people can become complacent. As
part of a preparedness and public education strategy,
the library partnered with the emergency management
agency to promote awareness in a fun-oriented event
and through a variety of communication strategies.
Environmental Sustainability
Environmental issues loom large for a number of communities; some are concerned about the effects from
climate change; others just want to reduce energy
to save money. In Iowa City, Iowa, the public works
department wanted to promote recycling and environmental stewardship. In this partnership, the public
library provided effective marketing and communication support, attracting people to engage in environmental activities as varied as using rain barrels and
properly disposing of prescription drugs.
Fayetteville, Arkansas has a goal of being a leader
in green technology. In their project, 60 solar panels
were installed on the roof of the library to test new
solar technology while reducing the library’s carbon
footprint and reducing energy costs.

Pendleton’s Wired for Safety Project helped police officers
engage teenagers in discussions about public safety at the
library.

City officials in Miami, Oklahoma were are also
looking to explore joint economic development ventures with the Native American tribes in their areas.
Such conversations are now possible because of the
relationships that have been built as a result of their
library grant activities.
Cultural Diversity
In addition to the economic issues in Miami, the city
was concerned about building bridges across cultures.
The general population of Miami is 15% Native American with their children making up 49% of the school
enrollment. While nine Native American tribes are
located in Miami, the native cultures are not often fully
connected with the broader community. At the same
time, the tribes are beginning to lose their language
and other parts of their heritage. The Miami Public
Library became a leader in connecting the tribes with
the local government and providing a mechanism to
honor and preserve tribal cultures. This project took
advantage of the library’s capabilities in language and
its reputation as neutral ground to build relationships
across cultures.
In addition, both the Dallas and Santa Ana projects
honored the diversity of the populations they serve and
cultural differences associated with them by making
many of their grant programs and services available in
Spanish and other languages.
The range of community objectives across the nine
projects selected for this program was also reflected
in the 515 applications received for an ICMA Public
Library Innovations grant:

Economic Development
The Fayetteville project also served dual purposes.
The solar array installed on the roof of the Fayetteville
Public Library was an effort to support emerging local
business. In the course of this ongoing project, the
library will test and help develop a market for a highly
efficient state-of-the-art silicon carbide inverter developed by Arkansas Power Electronics International, a
local company.
Buena Vista, Virginia also had a vision of using
the library for economic development. In this case, the
goal was to improve the relatively low wage structure in this economically challenged area by training
unemployed and underemployed residents to staff call
centers. Information literacy—introducing the use of
technology to those who had not yet ventured into
the world of computers for any purpose, let alone as a
means to a better career—was a key component of the
Buena Vista project.
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Iowa City Public Library

• 100 applications focused on economic development
and workforce development
• 80 proposed technological advances for their community and library
• 65 addressed youth and teen programs
• Other proposals included civic engagement, education and literacy, environment, public safety, health
and immigration.
The lesson learned is that libraries can be a partner
in just about any area that is important to a community as long as connections are made.

Building Partnerships is Key to Innovation
A key component to the ICMA Public Library Innovations grant program was connecting library directors
and city and county managers. A strong relationship
between the chief executive and the chief librarian is
essential in creating and sustaining change. Top executives within local government can play a critical role in
a project’s success, either by serving as a champion for
the library and the project, or by empowering others.
• In Miami, the city manager was personally committed to building bridges with the tribal communities
and preserving their culture. At the time, the city
manager was a relatively new manager to Miami,
and he had Native American lineage himself. He
wanted to build a more inclusive community and
saw the library as a key partner in helping achieve
that goal.
• In Dallas, the city manager was a knowledgeable
ally, having once been library director herself. The
mayor became the front person for the library’s
early literacy program Every Child Ready to Read
@ Dallas. He frequently attended library events and
personally read to children. The mayor personally
championed the program as one strategy for changing the alarming trend of high school drop-outs in
his city.
• In Georgetown County, a long-time member of
the county council became the senior local official
actively engaged in the innovation program. The
council chair still remembers Hurricane Hugo and
is committed as part of his public service to making
Georgetown County a more resilient community for
when the next hurricane hits. He, too, embraced
the library as a mechanism to accomplish a personal mission.
• Pendleton’s city manager worked with a diverse
team of executives on the library grant project,

Iowa City Public Library staff members and community
partners conduct their first of two expired pharmaceutical
collection events. This very successful event netted over
135 pounds of expired or unused pharmaceuticals.

including the library director, police chief, city
attorney and facilities manager. As a result he states
that he has developed a new relationship with the
library director, a better understanding about the
library, and a greater appreciation for the multiple
talents of the members of his team.
In addition to the top officials of a community,
assistants and deputies also play key leadership roles:
• In Fayetteville, the mayor assigned his chief of
staff to oversee the city’s role in the solar test-bed
project.
• In Fairfax County, the deputy county manager was
the key contact.
• In Santa Ana, the senior assistant to the city manager played an important communication and guidance role during the library’s leadership transition.
• In Iowa City, the public works recycling coordinator and the library information services coordinator
initiated the ECO Iowa City program and built the
relationships with other community organizations
and government departments.
Leadership that builds relationships was the single
most important variable in these projects. Library
leaders must first have the desire and willingness to
work in new areas in new ways and raise awareness
among local government officials about what they
can do. In turn, leaders at the top of local government
need to see the potential for libraries to help address
the most pressing needs of a community. They must
then provide direct support and/or empower the rest
of the organization to think and act creatively and
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cooperatively. One way to do this is for managers and
mayors to give libraries more visibility by including the
library director on the senior executive team or to at
least include the library director in strategic discussions
even if the immediate connection may not be apparent.

Leadership Happens at All Levels
While support at the top, or very near the top, is highly
desirable, these projects prove that leadership happens
at all levels within an organization. Major change can
occur through peer relationships that also enhance the
image of the library and increase its relevance and connection to the larger community. The following new
relationships were formed and became essential to the
success of the grant projects:
• In Pendleton, the library director and police chief
forged a new relationship that neither had previously envisioned which resulted in the hiring of a
joint volunteer coordinator and discussion of establishing a youth council that can advise on library,
police and other city services.
• In Santa Ana, the director of parks, recreation
and community services inherited the library in a
reorganization, and made it a priority for the entire
department. His first hand experience and knowledge with city management has been an asset in
library youth development and other efforts.
• In Buena Vista the key partner was the economic
development director.
• The Georgetown County emergency manager was
an integral partner in the Hurricane Project.
Program staff members are vital to a project’s outcome—they are the ones responsible for actually making the innovative programs work. Success or failure of
a program is determined by the quality and effectiveness of the implementation. Some of the program staff
that made cross sector connections in these projects
include the following:
• Santa Ana’s dedicated young adult librarian and
the library manager were critical in expanding teen
programming from the library to the new recreation
center teen space. The dedication of the Santa Ana
librarian who works with adult learners has been
a key component in the high value placed on the
service by community members.
• Georgetown County’s Hurricane Project manager
was a former journalist who was able to leverage
media connections for greater exposure.
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• The Fayetteville Public Library’s program team
included the information technology director, facilities manager, and a library intern from the University of Arkansas. The team worked closely with the
city’s sustainability coordinator.
• Representatives from multiple tribes in Miami
personally contributed their time and talent to
make the library programs and meetings successful.
The leader of the Miami Tribe’s Myaamia Project
at Miami University in Oxford, Ohio included the
Miami Public Library director in seminars and trainings so she could replicate their specialized offering
for the tribe’s population in Oklahoma.
• Buena Vista’s program facilitator worked with partners and community members at the ground level
and was able to make adjustments when unexpected challenges arose and changes were required.
Program leaders and participants alike were complimentary of her efforts and achievements.

Successful Partnerships Require a
Commitment to the Effort
Successful partnerships do not grow overnight. The
trust and understanding needed to build and sustain a
partnership are products of multiple interactions over
a period of time. Other key lessons in building partnerships include the following:
• Manage expectations. At the start of the project,
develop a set of ground rules and tasks to achieve
the desired partnership outcome. Joint projects benefit from clear understanding of who is in charge
of what, the roles of each partner, and processes
for decision-making and resolving conflict. Fayetteville’s use of an appreciative inquiry team building
model is the best example of this lesson.
• Schedule regular meetings and communicate
frequently. Regular, face-to-face meetings between
and among the partners are critical for building
understanding. Constant communication is also
essential. Nothing undermines a relationship more
quickly than a sense that one partner is not being
kept fully informed. Georgetown County used a
weekly program newsletter to keep county staff
informed of their activities. Pendleton, Iowa City,
Fayetteville, Georgetown County, and Miami used
regular team meetings or leadership meetings to
share information and build relationships.
• Share success. Develop a cohesive message and
create opportunities to jointly promote the effort.

8
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Be generous in sharing the success and take ownership of problems that arise. Many of the grantees
took advantage of regional and national library and
local government meetings to share their successes.
• Support each other’s efforts. Sharing one another’s
mission more broadly demonstrates respect and
strengthens the relationship beyond the immediate project. In Georgetown County the library and
emergency management agency continue to support each other’s efforts, not only within the scope
of the Hurricane Project, but beyond to issues like
disaster planning and staff training. Staff members
talk weekly in person or over the phone, visit each
other’s facilities regularly, plan and run workshops
together, post on each other’s Facebook sites, and
generally stay well informed of each department’s
activities.
• Be flexible. Every organization has its own culture and pressures. Learning to accommodate one
another takes understanding and patience. Dallas,
for example, saw a need to take their program into
multiple venues requiring that library staff constantly adapt to fit into the space, time-frames, and
approaches of different organizations.
• Find a bridge. There may be a time over the course
of a project when there is a communication breakdown. It helps to have a person who can act as a
bridge between the partners, an interpreter of their
hierarchies, culture, language/lingo/jargon, communication preferences, etc. Fayetteville used a university student and library intern to help translate
communication between the library and its part-

COMMUNITY
City of Buena Vista, VA

nering institution. The Miami Public Library relied
on key tribal members to help relay the library’s
desire to engage the community without expecting
anything in return.
The projects also illustrate how the job of leadership and building relationships is never complete.
Local governments are dynamic places and the actors
change. To have a sustainable program, one must build
multiple relationships and re-build them as people
change. Key people in these projects who changed during their short time span were the following:
• The economic development director of Buena Vista;
• The library directors in Dallas and Fayetteville;
• The city manager in Iowa City;
• The assistant city manager in Santa Ana and the
leader of the Santa Ana Public Library.

Innovation Occurs in Communities
of All Sizes
Innovation is sometimes thought to be the domain of
larger communities that have more resources. However, communities both large and small demonstrated
enormous creativity and developed innovative projects
throughout the grant program.
A little external funding can stimulate significant
change. By most standards, the grants ICMA awarded
in this project were relatively modest, ranging from
$37,450 to $60,000. Even at these small amounts, over
500 communities applied for funding.

POPULATION

LIBRARY BUDGET

6,361

GRANT AWARD

$1,386,733*

$60,000

City of Miami, OK

13,364

$339,741

$47,470

City of Pendleton, OR

17,300

$688,000

$60,000

Georgetown County, SC

60,860

$1,092,355

$59,873

City of Iowa City, IA

62,649

$5,363,000

$57,634

City of Fayetteville, AR

72,208

$3,790,929

$59,860

City of Santa Ana, CA

355,662

$3,293,388

$59,846

Fairfax County, VA

1,041,507

$26,035,911

$37,450

City of Dallas, TX

1,192,538

$22,034,165

$60,000

*The Rockbridge Regional Library in Buena Vista serves a larger, multi-county and city region.
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A number of the communities used the innovation
grants to prove the concept of their programs and then
secure additional funding from other sources:
• Santa Ana received a $69,987 Library Services and
Technology Grant, $626,766 from the Laura Bush
21st Century Librarian program, and $250,000 in
local Community Development Block Grant funds.
• Dallas received $214,000 from the U.S. Department
of Education and both in-kind and direct support
from the U.S. Census Bureau and the Junior League
of Dallas.
• The Fairfax Library Foundation committed $16,500
to continue support for the Changing Life through
Literature programming.
The lesson for libraries is that there is value in
pursuing smaller grants. While grant applications can
be onerous, even for small amounts of money, the
external resources can be leveraged to demonstrate
a library’s capacity and competence and establish a
basis for seeking larger amounts from its wide range of
funders, including its local government(s).
There is also a lesson here for national and local
funders, including foundations, philanthropists,
and local, state, and federal governments. A modest
amount of funding can serve as a catalyst to bring
non-traditional partners together to address policy and
community concerns. In this project, communities
could propose innovative projects in any policy area.
A funder, agency or local manager could just as easily
define the focus area and, based on the high level of
interest seen in the project, expect a high degree of
innovation and collaboration.

9

workforce in a low cost area would offer a competitive
advantage to businesses. However, the timing could
not have been worse. In the words of Library Director
Alan Bobowski:

”We had thought that the Call Training Center could become
self-supporting through the provision of fee-based call center
services for local business. Looking back, this was perhaps the
worst possible time to attempt a call center start-up. The very
businesses that we had hoped would purchase services were
themselves drastically reducing expenditures. In addition, the
one call center that did relocate to the region, and which might
have been expected to provide employment to program participants, went out of business after only a few months.”
In the end, the center was not sustainable and
Buena Vista and the surrounding communities continue to search for ways to promote economic development and jobs. The positive result of the effort,
however, was the increased awareness of the library’s
ability to be a partner in this effort.
Miami, Santa Ana, and Pendleton also confronted
some unanticipated challenges that led them to make
changes to the programs offered and their timing.
Miami revisited their project’s mission and decided to
focus more on language preservation and reduce the
cultural and children’s programming at the library.
They also decided to postpone some of the health
and economic development programs. In Santa Ana,
programming offered at certain times was poorly
attended due to public transportation options and
safety concerns in the neighborhood. The Pendleton
staff canceled certain programs planned by staff that
were poorly attended and instead turned to the teens
to seek their ideas on what they would like to have the
library offer.

Not Every Effort Will Be Successful
If libraries and their partners take a risk in trying to
tackle difficult community problems, success is not
inevitable. Among the communities in this program,
Buena Vista faced the greatest challenge. The Rockbridge Regional Library serves not only the city of
Buena Vista, but the city of Lexington, the counties of
Rockbridge and Bath, and the towns of Glasgow and
Goshen. Their innovation project was a partnership
with the City of Buena Vista’s economic development
director, who left during the project, and the Dabney
S. Lancaster Community College. At the same time, the
city of Buena Vista faced a major financial crisis and
became unable to meet all of its debt obligations.
The goal of the partnership was to create a training and call center to create jobs and attack a poverty
rate of more than 10%. The idea was that a trained

Outcomes
The results from these projects demonstrate that
when libraries are actively involved in important and
strategic issues, local governments have more assets
and capabilities to address community concerns.
Some of the capabilities libraries offer include: trained
staff, physical facilities, technology assets, and access
to large numbers of people in a neutral setting. In
the accompanying table are some of results from the
grants.
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COMMUNITY:

RESULTS:

Buena Vista, Virginia

• 67 people trained in basic computer skills.
• 3 people found new jobs.

Miami, Oklahoma

• The programs and computer classes directly affected 256 people, both native and non-native.
• 45 copies of the Shawnee language learning video have been produced and distributed. The
potential audience is estimated to be more than 6,500 across three tribes.

Pendleton, Oregon

• 929 people were directly served via the 43 classes/events held during the grant period.
• A Teen Board with 22 participants is advising on library matters and engaging with the police
department as a result of the project.
• Pendleton’s National Night Out for Safety program had not been held for several years due to a
lack of interest; the last two held under the joint library/police sponsorship have each attracted
more than 1,000 people .

Georgetown County,
South Carolina

•
•
•
•
•

Roughly one out of every 35 residents participated in program activities.
150 oral history interviews filmed and edited.
22 disaster night activities with 150 children participating.
60 county staff from 8 agencies trained in Web 2.0 communication technologies.
10 PSAs taped and played on cable access and available online.

Iowa City, Iowa

•
•
•
•
•
•

300 rain barrels distributed to the public.
13,011 pounds of e-waste recycled.
260 pounds of expired pharmaceuticals collected and safely disposed.
150 local elementary students toured landfill.
963 pounds of documents shredded and recycled.
10,000 residents participate in educational programming.

Fayetteville, Arkansas

• 60 solar panels in three arrays installed on library roof.
• 16 University of Arkansas engineering students participated in the mechanical and electrical
engineering design and installation.
• 6.5 tons of CO2 emissions offset by library solar energy production.

Santa Ana, California

• More than 1,100 Santa Ana teens have participated in and/or volunteered for the various buddy
programs and Connect Yourself! teen workshops and programs.
• Elementary aged children served by the “Buddies” program numbered 750.
• Over 750 ESL/ Limited English speaking adults have participated in the Connect!/Conectate!
computer skills workshops, and a waiting list of 299 remains.
• A total of 10,000 teen volunteer hours have been logged by teens mentoring children and
assisting adult learners. Ninety percent of teens surveyed felt that their library volunteer
experience was overall a positive one and 91% said they plan to continue volunteering.

Fairfax County, Virginia

• 112 young people participated in Changing Lives through Literature.
• Costs for each program participant remained at approximately $330, whereas incarceration costs
are estimated at $5,000 each.

Dallas, Texas

• 50,000 children have been impacted by Every Child Ready to Read @ Dallas.
• 73 workshops at WIC Clinics, 39 workshops at Parkland Clinics, and 62 workshops at Vital
Statistics Records Office.
• Pre-literacy training workshop presentations in Spanish and English were filmed and have been
made available on DVD.
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Conclusion
A primary objective of the ICMA Public Library Innovations grant program was to promote new community
partnerships. The underlying theory was that stronger
connections between libraries and local government
leadership would create a stronger commitment to the
library and thereby enable the library to maximize its
potential, help address community issues in non-traditional ways, and fare better in the local budget process.
“Our partnership with ICMA has highlighted the
many ways public libraries can help solve critical
issues that communities and their residents face, and
improve quality of life for all people,” said Jill Nishi,
deputy director of the Bill & Melinda Gates Foundation’s U.S. Libraries Initiative. “We challenge city and
county managers to be champions of public libraries.”
New relationships were indeed achieved as part of
this program. The impact on funding, however, is more
difficult to document. Each of the local governments
involved in this program faced significant budget challenges during the period of the grant and made reductions in most of their government services, including
libraries. It is the perception of those involved with the
grant, however, that the relationships built during the
innovation projects mitigated against deeper budget
reductions.
In the absence of a grant to serve as a catalyst to
bring partners together, local government and library
leaders must take the initiative to find one another and
explore partnership opportunities. While the projects
clearly demonstrate the leadership role that libraries
can play in addressing pressing issues, they also demonstrate that a network of public and private institutions is important for effecting change. The following is
our advice for leaders looking to initiate partnerships:
For the chief executive officer; city, county, or
town manager; mayor or county executive:
• Think of your public library as an untapped
resource for addressing community needs and
priorities. Have conversations regularly with the
library director, exploring interests, capabilities,
and opportunities.
• Include the library director on the senior executive
team.
• Include the library director in strategic discussions
even when the connection is not readily apparent,
including such areas as public safety, emergency
management, economic development, gangs,
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school drop-outs, early childhood education, workforce development, and cultural inclusion.
• Visit the library and all the branches, especially
when they are sponsoring special events.
For library directors and senior personnel,
especially branch directors:
• Think outside the walls of the library and beyond
collections and circulation. Understand the issues
in your community and explore how your library
can make positive contributions and promote the
expanded view to all library staff.
• Build relationships. Don’t wait for the senior leadership of your community to invite you to a conversation; take the initiative. Do not let yourself be out of
sight and out of mind. Be visible.
• Invite community leaders to the library, especially
to special events that you are sponsoring, whether
or not they are already advocates (e.g. elected officials, friends of the library, board members, etc.)
• Think about events you can sponsor that are
relevant to the issues in your community to demonstrate your relevance to community leaders.
• Nurture and preserve the library’s positive image
with the public and the perception that the library
is a safe and neutral space. These are among the
strongest asset of libraries.
For funders:
• Serve as a catalyst to bring people together across
agencies and sectors. Grants, even in relatively
small amounts, can promote community connections. We recommend requiring partnerships as a
qualifying element in grants when appropriate. n
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Appendix: Case Studies

Buena Vista, Virginia: Training
and Call Center

Dallas, Texas: Every Child Ready to
Read @ Dallas Expansion

Population: 6,361
Library Budget: $1,386,733 (includes areas beyond Buena Vista)
Grant Amount: $60,000

Population: 1,192,538
Library Budget: $22,034,165
Grant Amount: $60,000

Contact:
Alan Bobowski, Library Director
Rockbridge Regional Library
138 N. Main Street, Lexington, VA 24450
(540) 463-4324, abobowski@rrlib.net

Contacts:
Corinne Hill, Interim Director of Libraries
Dallas Public Library
1515 Young Street, Dallas, TX 75201
(214) 670-7803, corinne.hill@dallaslibrary.org

Community priority statement: Buena Vista and the surrounding
area have suffered from the economic decline and loss of
traditional manufacturing jobs.

Mary Suhm, City Manager
City of Dallas
1500 Marilla-4 EN, Dallas, TX 75201
(214) 670-7803, mary.suhm@dallascityhall.com

Partnerships formed: The Rockbridge Regional Library formed
a partnership with the City of Buena Vista and its department of
economic development, and the Dabney S. Lancaster Community
College.
Goals and project description: The goal of this program was
to help the region’s unemployed and underemployed residents
become more competitive for good paying jobs in the call center
industry. One center had located in the community and there
was potential for others at the start of the effort. The community
college housed the Training and Call Center established by the
ICMA grant where residents were eligible to receive free, basic or
advanced training in PC usage.
“The goal of the training is to take people from knowing nothing about information technology to making them information
literate and providing them with skills to enhance their lives,” says
Library Director Alan Bobowski.
The Buena Vista program encountered multiple challenges during the grant period yet the partners persevered in their quest to
serve their target audience. Key components of the effort included
the establishment of an “on the ground” facilitator position to
oversee all aspects of the program, from recruitment to student
interactions, and use of WebJunction, the online learning resource
for libraries.
Results: The economic downturn undermined the long-term
viability of the effort. The call center that located in the community
closed, as did the training program at the end of the grant period.
During its operation, the center trained 67 residents in basic
computer skills, three of whom got new jobs.
Even though all objectives were not met as originally conceived,
the local government and regional library partners in the Buena
Vista Training and Call Center project still believe theirs was a
worthy effort, with many lessons learned. They encourage others
to consider a joint project as one of the best ways to build the trust
and relationships needed to cooperate in other areas and to succeed in ongoing operations for which both have responsibility.

Community priority statement: Dallas has the seventh-highest
dropout rate in the country and more than 50 percent of students
failing basic skills assessments.
Partnerships formed: The Mayor, City Manager, Dallas Public
Library, other City Departments, non-profits, corporate and
business entities, health care providers, schools and other
educational institutions, service clubs, arts and culture
organizations.
Goals and project description: Dallas Public Library chose a longterm approach to help young children under the age of six acquire
the pre-literacy skills they need to succeed in school through
Every Child Ready to Read @ Dallas. The program offers classes and
information to help parents and caregivers teach their children
six essential pre-reading skills: narrative skills, print motivation,
vocabulary, phonological awareness, letter knowledge, and print
awareness.
The program has been able to reach out to the target audience
through varied methods, including use of bilingual materials, multimedia presentations and online technology. Their most effective
approach has been to engage a wide array of community partners
by personally visiting various venues, recruiting volunteers and
finding ways to integrate the Every Child Ready to Read @ Dallas
message into services and locations where parents and young
children naturally gravitate. Classes and information are found in
schools, recreation centers, libraries, museums, day care centers,
health clinics and even the State Fair.
Results: The program has already impacted the lives of 50,000
children in Dallas and it is still going strong, with support coming
from a variety of sources. Dallas City Manager Mary Suhm says
about the Every Child Ready to Read @ Dallas program “This is the
most fundamental way to improve the workforce in the city of Dallas. It is long term and it is long lasting.”
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Fairfax County, Virginia: Changing
Lives through Literature

Fayetteville, Arkansas: Solar
Test-Bed Library Project

Population: 1,041,507
Library Budget: $26,035,911
Grant Amount: $37,450

Population: 72,208
Library Budget: $3,790,929
Grant Amount: $59,860

Contact:
Edwin S. Clay III, Library Director
Fairfax County Public Library
12000 Government Center Parkway, Suite 324, Fairfax, VA 22035
703) 324-8308, edwin.clay@fairfaxcounty.gov

Contact:
Shawna Thorup, Executive Director
Fayetteville Public Library
401 W. Mountain Street, Fayetteville, AR 72701
Main: (479) 856-7000

David Molchany, Deputy County Executive
Fairfax County Government
12000 Government Center Parkway, Suite 552, Fairfax, VA 22035
(703) 324-4775, dmolch@fairfaxcounty.gov

Community priority statement: To facilitate local economic
development and demonstrate the region’s commitment to
sustainability.
Partnerships formed: The Fayetteville Public Library’s Solar TestBed Project was a partnership between the library, city, University
of Arkansas, local businesses, and the mayor’s office.

Community priority statement: In 2005, Fairfax County
experienced an alarming rise in recidivism and gang involvement.
Court and probation officers identified anger and alienation as the
chief characteristics of repeat offenders.
Partnerships formed: Fairfax County Public Library, Fairfax County
juvenile and domestic relations court services and detention
center, the Virginia department of corrections, the Community
Justice Board, George Mason University and local programs that
work with juvenile offenders.
Goals and project description: “Changing Lives through
Literature” is designed as an alternative sentencing program with
a goal of breaking the cycle of recidivism. Guided by a facilitator
and joined by a court officer, groups of 10 to 15 teen offenders read
and discuss novels, short stories, and poems that illustrate themes
including friendship, values, choices, and consequences. The
program, held at the public library, lasts 10 weeks.
The Fairfax County Public Library stepped up to propose this
innovative “literature or lock-up” program to help its community
after hearing about the accomplishments of similar efforts in other
areas of the country. The program has been successfully adapted
to meet Fairfax County local needs and has earned acclaim from a
wide community spectrum, ranging from judges and local government officials to parents and teens.
Results: In the words of one participant, “I learned to listen to
other people’s perspectives. I didn’t ever realize people can look
at the same situation and have different opinions about it.” Within
one year of completing the program, 90 percent of the juveniles
who participated had no new charges. By comparison, in FY 2008,
only 72 percent of juveniles who were placed on probation avoided
arrest. Each 10-week session costs roughly $330 per participant,
while 10 weeks in jail costs nearly $5,000.
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Goals and project description: The goals of the Fayetteville
project was to design, install, and operate a solar-generated
energy system using components that support a real-world test
environment for locally designed solar-energy products.
In June 2010, a team of library staff and professors and students from the University of Arkansas installed 60 solar panels on
the library roof. The solar array is initially providing power to the
library using a commercially available inverter. After six months
of collecting production data, the library will test a highly efficient
state-of-the-art silicon carbide inverter developed by Arkansas
Power Electronics International. This project positions the library
as the city’s incubator for local solar business development,
stimulates Fayetteville’s fledgling green businesses, and promotes
citizen interest in adopting solar technologies. Building upon the
library’s U.S. Green Building Council’s LEED-Silver certification,
the solar energy system creates electricity thereby reducing the
library’s utility use and carbon footprint.
Results: To date, the installation is producing an average of
60kWh per day and has offset 13,173 pounds of CO2 emissions. The
reduction of the library’s electric utility bill is being reallocated
from operations to library services. Recently two other Fayetteville
buildings began solar power projects as a direct result of the
library’s success. “The Fayetteville Public Library and the University
of Arkansas are out in front in the field of sustainability, and
this is a great example of that leadership,” says John Coleman,
Fayetteville’s sustainability coordinator.
To help patrons access information about the solar project, the
library rolled out an educational kiosk for the solar test-bed project. The solar kiosk development was supported by grant funding
through the Arkansas Energy Office. The top portion of the kiosk
has five main areas of information including: ICMA Public Library
Innovations grant program history; hardware components; instal-
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lation photo gallery; how solar works; and project partners. The
lower portion of the kiosk shows real-time energy production data
from the Solectria inverter. Patrons can view AC power and energy
data for the day, by hour, and view historical energy production.

Georgetown County, South
Carolina: The Hurricane Project
Population: 60,860
Library Budget: $1,092,355
Grant Amount: $59,873
Contact:
Dwight McInvaill, Director
Georgetown County Library
405 Cleland Street, Georgetown, SC 29440
843-545-3304, dmcinvaill@georgetowncountysc.org
Community priority statement: To prepare the public to survive
and recover from inevitable coastal hurricanes through public
education and enhanced communication tools.
Partnerships formed: The library formed partnerships with
county and state emergency management personnel and other
local government departments. The library also strengthened its
relationship with the county administrator and county council.
Goals and project description: The library teamed up to offer
traditional public lectures and workshops, as well as disaster
game simulations, Web 2.0 communication techniques, oral-history
video interviews, digital storytelling, and the creation of a digital
collection of historic hurricane photographs. The library involved
the entire community in the project, from kids starring in hurricane
safety public service announcements to nursing home residents
recounting how they survived Hurricane Hazel in 1954.
During hurricane season, the project ran 10 public service
announcements on local channels, reminding everyone how to
protect themselves during and after a hurricane. The library also
provided Web 2.0 training to eight county departments to ensure
that residents received prompt and reliable updates in the event of
an emergency.
Results: Overall, the project directly impacted an estimated 1,400
to 1,700 people: roughly one out of every 35 people in Georgetown
County. All of the participants gained additional knowledge about
dealing with hurricanes. Many embraced new technical skills. A
considerable number of participants also produced material—
especially PSAs and videos—concerning hurricanes which can be
shared with others for generations. Activities included:
• Filming a digital video collection of 150 oral-history interviews
on hurricanes by 72 teenagers who conducted interviews and
taped them (a celebrated intergenerational activity).
• Creating a series of ten televised public-service announce-

ments about hurricane safety that starred 100 children from
the community and included an additional 300 extras.
• Using serious digital game simulations on disasters to educate
more than 150 kids and tweens during 22 “Disaster Nights” on
civil engineering and planning as they relate to disasters.
• Teaching 60 county staff from eight agencies to use Web 2.0
technologies to communicate information about hurricanes to
web-savvy users.
• 40 heads of non-profit agencies attended a three-hour lecture
and discussion on hurricane preparedness devised especially
for them.
• 100 affluent residents participated in five one-hour hurricane
informational sessions.
• Over 600 people—mainly from disadvantaged families—benefitted from a hurricane-related educational community event with
free food and enjoyable activities for children.
Johnny Morant, chairman of the Georgetown County Council,
says “The county government sees the library as part of the emergency management system because we know how important it is
to get information out, and the library system is there, spread out
through the community, and people utilize it.”

Iowa City, Iowa: ECO Iowa City
Population: 62,649
Library Budget: $5,363,000
Grant Amount: $57,634
Contacts:
Maeve Clark, Coordinator of Information Services
Iowa City Public Library
123 South Linn Street, Iowa City, IA 52240
319-887-6004, mavclark@icpl.org
Jennifer Jordan, Recycling Coordinator
Iowa City Landfill & Recycling Center
3900 Hebl Avenue SW, Iowa City, IA 52246
319-887-6160, jennifer-jordan@iowa-city.org
Community priority statement: After suffering a devastating tornado in 2006 and historic flooding in 2008, Iowa City was looking to
rebuild greener, with a focus on environmental stewardship.
Partnerships formed: The initial partnership between the Iowa
City Public Library and the public works department that created
ECO Iowa City expanded to include over 45 organizations including
other city departments, community groups, and local businesses.
Goals and project description: Eco Iowa City delivered
educational programs providing residents with demonstration
projects and up-to-date information on sustainability, particularly
storm water management, local foods and compost, smart
waste disposal, and energy efficiency. ECO Iowa City distributed
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composting equipment, rain barrels, and weatherizing materials;
collected electronics and prescription drugs; and conducted
educational programming on recycling and creating a rain garden.
Results:
• Educational content and other resources to more than 10,000
residents.
• In addition to public education, the partnership actively
supported smart waste disposal and storm water management.
Staff and volunteers collected over 13,011 pounds of e-waste
for recycling, including televisions, VCRs, stereos, computers,
laptops, cell phones, and numerous other items. Forty pallets
were filled with materials—the equivalent to the amount
recycled in a given month at the Iowa City Landfill and
Recycling Center.
• The program sold 300 rain barrels to the public in less than
three hours at a subsidized cost of $40.
• Two pharmaceutical collections were held to educate citizens
about proper disposal in order to keep expired pharmaceuticals
out of the drinking water supply. Over 100 families brought in
an average of 130 pounds of prescription drugs at each event.
“Public works did not always know what the library had to offer,
but as a result of this partnership we have a stronger outreach and
education program,” says Rick Fosse, Public Works Director.
“ECO Iowa City has been the mechanism by which all the community environmental groups have been able to come together
and collaborate,” said Liz Christiansen, University of Iowa Office of
Sustainability Director.

Miami, Oklahoma: Miami Native
American Language, Culture, Health
Education/Empowerment Center
Population: 13,364
Library Budget: $339,741
Grant Amount: $47,470

Partnerships formed: The Miami Public Library, City Manager’s
Office and other city departments; individual tribal leaders; the
Tribal Council; the Myaamia Research Project at Miami University
in Oxford, Ohio; Northeastern Oklahoma A&M College, local video
producer; local school districts.
Goals and project description: Miami city government and
the public library sought to establish community connections,
provide services, and collaborate with the native people in their
area. Meetings between city and library officials and tribal leaders
have resulted in program planning and, more importantly, trust
and relationship building. Cooperative ventures have developed
particularly around the critical need to preserve and revitalize
native languages. Production of language-related DVDs and
programs about native culture for the general public has been
successful. Training opportunities for area teachers are being
planned through these collaborations. Use of technology centered
in the library, from computer literacy classes to workshops about
federal and state websites for tribal staff, has also been a key
component of the effort.
Results: The programs and computer classes directly affected
256 people, both native and non-native. Forty-five copies of the
Shawnee language instruction DVD have been produced and
distributed and these are already in use. The potential audience
for these DVDs, when counting all tribes that share the common
language, is estimated to be over 6,500.
A deeper appreciation for Native American culture has resulted
from this work. Miami Library Director Marcia Johnson states that
“I have learned the importance of consensus and harmony for the
native people in my area, in contrast to competition and rank.” The
public library has gained visibility and heightened respect within
city government and with all segments of the community based on
what has been achieved through this project.

Pendleton, Oregon: Wired for Safety
Population: 17,300
Library Budget: $688,000
Grant Amount: $60,000

Contact:
Marcia Johnson, Director
Miami Public Library
200 N. Main Street, Miami OK 74354
(918) 541-2292, mjohnson@miami.lib.ok.us

Contact:
Kat Davis, Library Director
Pendleton Public Library
502 SW Dorion Avenue, Pendleton, OR 97801
(541) 966-0385, kat.davis@ci.pendleton.or.us

Huey P. Long, City Manager
City of Miami, Oklahoma
PO Box 1288, Miami, OK 74355-1288
(918) 542-6685, hlong@miamiokla.net

Larry Lehman, City Manager
City of Pendleton
500 SW Dorion Avenue, Pendleton, OR 97801
(542) 966-0201, larry@ci.pendleton.or.us

Community priority statement: Miami is the center of
government for nine Native American tribes. For many tribes,
increasing assimilation has resulted in loss of history, culture,
and language.
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Community priority statement: Juvenile crime increased by 48
percent between 2005 and 2008 and many teens disconnected
from the community, a detachment that manifests in substance
abuse, truancy, and gangs.
Partnerships formed: The City Manager’s office, the Public Library,
the Police Department, other City department leaders including the
City Attorney and Facilities Manager, the public schools.
Goals and project description: Wired for Safety focuses on a
shared mission to create a safe and productive environment for
teens and the community. Using a mix of technology (a citywide
wireless network and surveillance equipment) and expanded
services (programs for teens and community safety, including self
defense, identity theft protection, and Internet safety), Pendleton
partnered the strength and security of local law enforcement with
the empowering culture of the public library to make the library a
comfortable and welcoming community space.
When members of the city’s management team came together
to look at youth issues from different perspectives, the public
library emerged as a focal point for additional technology, community action and information exchange. Local government resources
and talents are now being used more broadly, and service “silos“
are being dismantled, both inside the city government structure
and with other public service agencies.
Results: A Teen Board with 22 participants and a 5-member
governing board is advising on library matters and engaging
with the police department as a result of the project. Pendleton’s
National Night Out for Safety program had not been held for
several years due to a lack of interest, yet the last two jointly
sponsored by police and the library as part of the Wired for Safety
collaboration, each attracted more than 1,000 people.
“Libraries are an invaluable resource to any community,” says
Police Chief Stuart Roberts. “The police department was looking
for a vehicle to provide public information and education in a
nonthreatening environment conducive to learning . . . what better
place than the library?”

Santa Ana, California: Connect!/
Conectate!: Connecting Yourself with
Your Future—Conectate con
Tu Futuro!
Population: 355,662
Library Budget: $3,293,388
Grant Amount: $59,846
Contact:
Gerardo Mouet, Executive Director
Parks, Recreation and Community Services Agency

City of Santa Ana, California
20 Civic Center Plaza, Santa Ana, CA 92701
gmouet@santa-ana.org
Cheryl Eberly, Senior Librarian
Santa Ana Public Library
26 Civic Center Plaza, Santa Ana, CA 92701
(714) 647-5288, ceberly@santa-ana.org
Community priority statement: Santa Ana, a densely populated
city with a median age of 28.1, is facing poverty, unemployment,
and low educational attainment. Youth development is a critical
city focus.
Partnerships formed: Connect!/Conectate! was a partnership
between the Public Library; the City Manager’s Office; and the
Parks, Recreation and Community Services agency.
Goals and project description: City and library leaders set their
sights on providing young people with the basic tools needed to
help them advance academically and economically. “Connect!/
Conectate!: Connecting Yourself with Your Future—Conectate
con Tu Futuro” grew from the success of the teen library club, a
program in which city youth contributed more than 3,000 hours
of community service. The expanded program provides teens
with opportunities to explore and strengthen their own talents as
they assist adults who have limited English proficiency as well as
develop language and computing skills. Young adults are also able
to work with children ages 5 to 11 on math and literacy skills.
Because of city budget challenges and changes in personnel,
the library became a division of the Parks, Recreation and Community Services agency in July 2009 and the PRCSA Executive Director
now heads the library. Being connected to a service provider with
a similar mission has drawn more attention to how the library can
contribute to the city’s major goals. The youth development connection has come into greater focus.
Results: By the end of August 2010, more than 1,100 Santa Ana
teens had participated in and/or volunteered for the various buddy
programs and Connect Yourself! teen workshops and programs.
Elementary aged children served by the “Buddies” program
numbered 750. Over 750 ESL/limited English speaking adults have
participated in the Connect!/Conectate! computer skills workshops,
and a waiting list of 299 remains.
A total of 10,000 teen volunteer hours have been logged by
teens mentoring children and assisting adult learners. Ninety
percent of teens surveyed felt that their library volunteer experience was overall a positive one and 91% said they plan to continue
volunteering.
“There is now a greater recognition of what the library can do
in youth services,” says Santa Ana City Manager Dave Ream. “It is a
core service and a good value for the cost.”
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ABOUT THE BILL & MELINDA
GATES FOUNDATION
Guided by the belief that every life has equal value, the Bill &
Melinda Gates Foundation works to help all people lead healthy,
productive lives. In developing countries, it focuses on improving
people’s health and giving them the chance to lift themselves
out of hunger and extreme poverty. In the United States, it
seeks to ensure that all people—especially those with the fewest
resources—have access to the opportunities they need to succeed
in school and life. Based in Seattle, the foundation is led by CEO
Jeff Raikes and co-chair William H. Gates Sr., under the direction of
Bill and Melinda Gates and Warren Buffett. Jill Nishi leads the U.S.
Libraries Initiative.
The Gates Foundation began investing in computer and Internet
services in U.S. public libraries in 1997. To date, it has provided
nearly $350 million in grants and other support to install and
sustain computers in libraries and train thousands of library staff
in nearly 13,000 libraries in all 50 states and U.S. territories. The
foundation continues to support libraries by supporting research,
training and advocacy, and programs that help libraries sustain
high-quality computer and Internet services for patrons.
For more information about the Bill & Melinda Gates Foundation,
please visit www.gatesfoundation.com.
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ICMA advances professional local government worldwide. Its
mission is to create excellence in local governance by developing
and advancing professional management of local government.
ICMA, the International City/County Management Association,
provides member support; publications, data, and information;
peer and results-oriented assistance; and training and
professional development to nearly 9,000 city, town, and county
experts and other individuals and organizations throughout the
world. The management decisions made by ICMA’s members affect
185 million individuals living in thousands of communities, from
small villages and towns to large metropolitan areas. Robert
O’Neill is Executive Director.

International City/County Management Association
777 North Capitol Street, NE
Suite 500
Washington, DC 20002-4201
202.289.ICMA
202.962.3500 fax
www.icma.org
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From the Chair
When I began writing this
my intent was to kick off
my first From the Chair
article with an optimistic
look at what we have going
for us in our state’s public
libraries and there are a lot
of great things going on.
But with current events
let’s just say that the train
came off the rails for that
article. So now we will go
in a different direction.
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Last year I was at the WLA Conference when the
election results came in. Needless to say that many
of us lean left in our political views and it was not
a good day to be left leaning. Afterwards there was
kind of a funk as people worried about what the
changes in the capitol would mean to libraries. I
personally found this to be something akin to Chicken
Little yelling that the sky is falling. So let me start
off by saying to those who fretted about bad things
to come that you were right and I was wrong.
While there are many thousands of people who will
likely be affected should this bill pass there is no
group that will be more impacted than educators.
This bill seems to be more an assault on education
than a viable option for fixing the state’s budget
woes. This will almost certainly have deep impacts
on the other source of education in our communities – the library. Even those of us who are not rep27

resented will likely have our benefits “adjusted.”
So what do we do? Obviously those who currently
hold power have shown no interest in listening to us,
but that does not mean that we should just sit back
and accept these and future changes as inevitable.
Library Legislative Day will have passed by the time
you read this and if you were there I say thank you!
If you were not there remember the date next year.
In addition send a letter to your representatives, call
them, email them; in short do whatever is within your
power to let them know that you are not okay with the
way things are going and that it will be your intention
to affect change so that we can get Wisconsin back
to its progressive roots. If the bill has already been
passed as you are reading this don’t assume you have
missed the opportunity to be heard. If there is one
thing that politicians seem to be very interested in it
is the idea of self-preservation. Your continued voice
will let them know that their path may not be politically viable for long term job stability, make them
uncomfortable, make them answer hard questions with
something better than “no one had a better idea.”

be done, to find our voice. So if you can, please join
me in Madison May 5th and 6th. In the meantime stay
strong and stand tall and make sure you are heard.
As Brett Bielema closes all of his
interviews I say, “On Wisconsin!”
Submitted by Brian Kopetsky

Just as important you need to market yourself and
everything you do in your library. Gone are the days
when we can afford our library workers to be the
quiet, unsung heroes of the community. While that
is not always easy for some of us it needs to happen. We need to get the word out to the people that
don’t use our libraries. We need to educate our patrons on everything that we have to offer. People
need to realize that the library is so much more
than a warehouse for books, CDs and DVDs.
This is a time when we all need to put our heads
together to speak up for the great things we do. Sadly
we will also likely need to put our heads together to
find ways to do more with less. Coming up in the
first week of May we have an opportunity to do this
face to face. This year we will be holding the annual
WAPL Conference at the Sheraton of Madison and
along with the many other program opportunities we
plan to dedicate ourselves to working on networking opportunities so you can get to know people from
around the state who do what you do. Who knows
what marvelous ideas might come from putting our
collective brains together. It also gives us the opportunity to talk about what is happening and what can
2 Communique • Spring 2011
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Librarians are Gods: A Gathering of the Gods at House on the Rock
Halloween weekend of 2010
was one to remember if you
were one of the lucky thousand
people who were able to get
tickets to “The Gathering of the
Gods” at House on the Rock, in
Spring Green, Wisconsin. The
weekend long event was in celebration of the tenth anniversary of Neil Gaiman’s adult novel
“American Gods.”

his hand. I had touched and talked
to a god!
Later that night the crowd was
entranced by Mr. Gaiman reading
chapter five of American Gods and
then answering questions from the
public with WPR’s Steve Paulson
moderating. The audience hung on
every word during the reading and
laughed at Neil’s jokes and observations of Wisconsin/Midwest
culture. The next day was filled
American Gods is a book about
with a variety of activities to keep
how Gods don’t die, but lose
us busy until well after midnight.
power as people stop believThere was a scavenger hunt using
ing in them and start forgetting
several riddles from the book takthem. In the book, roadside ating participants all over the Spring
tractions are places of power, and The House on the Green and surrounding area. Completion of the hunt reRock is certainly one of them. The House on the Rock’s sulted in a chance to be picked to ride the carousel later
famous carousel is actually a portal to the godly realm that night. There were also several panel discussions
in the story. Once arriving, all in attendance felt as if with novelist Christopher Ransom and other notables.
they were minor gods, awaiting the presence of thee
god, Neil Gaiman.
Saturday night’s main attraction was the costume contest and the party afterwards. Well over 200 people enI have been a worshiper of Neil Gaiman for many years, tered the contest, which was judged by Neil himself.
being introduced to the Sandman graphic novel series The prize for the top costumes was to ride on the carat a young age. I had not previously had the opportu- ousel with Neil. After the contest everyone poured into
nity to meet Neil like many of my library brethren. I the House on the Rock for the costume party. Almost
knew about the event planned at House on the Rock everyone was in costume. The whole House was open
for months before you could buy tickets, but could not to attendees; there were bands playing and food stations
afford to go. Two weeks before the event, I was intro- throughout. Everyone eventually gathered for the raffle
duced to Tom Kupsh, an author and the program direc- drawing, which of course was raffling off rides on the
tor of the House on the Rock. I luckily got tickets to carousel. Unfortunately, my luck had run out and I was
meet the god of my dreams.
not one of the lucky few to ride with Neil. There was no
disappointment to be had however with all the fantastiUpon arrival, we received a very nice welcome packet cal costumes and everyone being in absolute awe of the
that included a copy of “The Graveyard Book” as well carousel rides and the entertainment.
as passes that gave us free reign of the attraction of
the whole weekend. I had never been to House on the The next day was the last day of the event. It was my
Rock before so I immediately decided to take a tour. day to get my book signed by Neil Gaiman! After waitAt that exact moment Neil Gaiman and his entourage ing in line for a short time, it was my turn. Neil wrote
were taking a tour. As you can guess two tours became in my book “Librarians Are Gods. Love, Neil Gaiman.”
one. I was blessed with over two hours of hearing Neil So the next time a patron ruffles your feathers, rememspeak about what inspired him, what was in the book, ber to be a benevolent god.
and what he loved about this weekend event to come.
By the end of our intimate tour, I was able to introduce Contributed by Sherry Machones, Library Director,
myself to Neil and talk with him briefly. I also shook Edgerton Public Library
29
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Libraries Work Together to Promote Great
Decisions in Ozaukee County
In a collaborative effort, the Cedarburg Public
Library, the U.S.S. Liberty Memorial Public
Library in Grafton and Frank L. Weyenberg Library
of Mequon-Thiensville are working together with
the Ozaukee County League of Women Voters to
promote the Great Decisions series. Cedarburg
Friends of the Library President, John Katzka, a
retired U.S. diplomat is serving as the guide at each
program. This is the third year the Great Decisions
series has been sponsored by the libraries in the
county.
The U.S. Foreign Policy Association’s Great
Decisions program, a public education initiative
to create more informed and engaged citizens
by bringing people together to discuss U.S.
foreign policy and global affairs issues, has six
presentations planned within Ozaukee County. In
past years programs have been well attended and
citizens have enjoyed the lively discussions. In
addition to local newspapers covering the programs,
flyers have been distributed to organizations and
groups throughout the county and school districts.
All programs begin at 6:30 p.m. Citizens may
contact one of the three libraries involved for more
information.
Dates and Locations
March 17th
Grafton 				
Global Governance; is U.S. power in decline?

February 10th Cedarburg
U.S. National Security concerns after 9/11

Submitted by Vonna Pitel, Board Member, Cedarburg
Public Library

February 17th
Cedarburg
		
Is the Horn of Africa the next Afghanistan?
February 24th
Mequon
		
Does the U.S. want a “special relationship” with
Germany
March 3rd
Mequon
Do Sanctions Work?
March 10th
Grafton
Crisis in the Caucasus; why should the U.S. care?
4 Communique • Spring 2011
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Library Infrastructure
I don’t know anything
about building a house, but
I do know that it is vital to
have the proper and wellconstructed
framework
and
infrastructure
in
place. In much the same
way, in order for your
library to run as smoothly
as possible, it is vital
that your library have
the proper organizational
structure in place. Key
pieces of this infrastructure
are your strategic plan,
policies,
procedures,
position descriptions, and
organizational chart.
Let’s start with your
strategic plan, because
it is really the basis of
everything else. I usually
refer to it to as your
Essential 11: Planning for the Library’s Future from
library’s road map, but using the infrastructure motif, DLTCL is also a good overview of strategic planning.
perhaps you could think of it as your foundation. If you Your library board must be involved in developing
don’t have a plan, how do you know where your library’s and reviewing and revising your plan, and of course,
going? How do you know when you get there? No they must formally adopt and approve it. It is also a
library has enough resources (money, staff, technology, very good idea to involve community members in the
facilities) to do everything—you have to make choices, development of the plan.
and a strategic plan helps you make them. It helps
you make wise decisions and set priorities. When a Your library’s policies should flow from your strategic
suggestion or opportunity comes up, you can evaluate plan, and be consistent with your library’s mission.
it in the light of your plan. If it doesn’t contribute to the Policies provide a framework for making decisions
mission, goals, and objectives identified in your plan, about the library’s day-to-day operations. While you
you can decide not to pursue it right now. That doesn’t don’t need a policy for every single situation that
mean you will never pursue it, but that you may revisit it might arise, you do need them for the most common
in the future. The standard planning process for public situations. Policies ensure that you handle incidents
libraries is outlined in Strategic Planning for Results consistently, and let your staff and patrons know what
by Sandra Nelson (American Library Association, is expected of them. They also provide your library
2008), while Scorecards for Results: a Guide for with legal protection in the case of a lawsuit. When you
Developing a Library Balanced Scorecard by Joseph R. are in a particularly tough situation, whether it be with
Matthews (Libraries Unlimited, 2008) presents another an employee or a patron, you want to be able to follow
planning method. There are many other models found your existing policy. What do you do when someone
in business literature and on the Internet. Trustee
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insists you remove a book from the library? Follow
your selection policy, which should include your policy
on reconsideration of material. What do you do when
an employee is not doing the things required in their
position description? Follow your personnel policy,
which should include steps to take when employees
fail to perform the duties of their position. Trustee
Essential 10: Developing Essential Policies and
Administrative Essential 15: Policies and Procedures
from DLTCL are great places to start. There are also
sample policies from other libraries available at http://
dpi.wi.gov/pld/policies.html, but don’t just copy
another library’s policy wholesale—create the policy
to fit your community, library, and mission. Policies
are typically created by the library director and staff,
and must be formally approved by the library board.
All policies should be reviewed on a regular basis (at
least every 3 years is a good rule), and if revisions are
necessary, those must also be approved by the board.
Procedures flow from your policies, and are step-bystep descriptions of how library staff carry out the
library’s policies. Your library’s Circulation policy is
no doubt carried out by a myriad of procedures—such
as how to issue a library card, how to check out a library
item, and how to override a due date. Procedures are
developed by front-line staff and are typically adopted
and approved by supervisors and managers, but need
not be approved by the library board. They should be
reviewed regularly and modified as needed.

descriptions, in print and online. One of the best sources
is other libraries.
The library’s organizational chart graphically illustrates
the lines of authority and responsibility. It is helpful
for library staff to know not only who they report to,
but who their supervisor reports to. In a small library,
this chart may be very simple, but is no less important.
In a larger library, it is even more important for staff,
and the library board, to understand how the various
library positions relate to each other. The chart is also
a tool that can help enhance productivity and eliminate
inefficiencies--for example, in a medium sized library
it may be more efficient for a library director to
supervise two employees, who in turn each supervise
five employees, than for the director to supervise all
twelve employees. The library board and the library
director should work together closely on the library’s
organizational chart, which should be approved by the
board.
Now, take stock of your library.
How’s your
infrastructure? Do you have a current strategic plan?
Are your policies and position descriptions in line with
your plan? Do you have written procedures for your
staff to follow, to carry out those policies? Do your
staff have accurate and up-to-date descriptions of their
positions, and do they know where their position fits in
the organization? If not, take the time to get them into
shape. You’ll be glad you did.

The library director should create detailed position
descriptions for each position in the library. These Submitted by Cheryl Becker, Public Library
must be approved by the library board (Wisconsin Administration Consultant, South Central Library
Statutes 43.58(5) charges the board with establishing System
the duties and compensation of library staff). A position
description lists the permanent and predominant duties
and responsibilities of a specific position--though it is
not intended to describe every single work assignment
a position may have. The description lets the staff
member know what is expected of them, and is an
important tool in recruitment and hiring. It is also a
benchmark for evaluating employee performance. All
employees should be reviewed annually, although if
an employee is exhibiting performance problems, the
supervisor should not wait for the formal review to
discuss those problems. Position descriptions should
be reviewed regularly, at least once each year, to make
sure they accurately describe the expectations of each
position. There are many sources for sample position
32
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Freegal- A Success Story at Brown County Library
As libraries search for
ways to stay current
in a rapidly changing
digital environment,
collection development
managers are reaching
for alternative ways
of reaching patrons
with innovative
content. To this
end, Brown County
Library, in Green
Bay, WI, has recently
launched a new
music service called
Freegal. In partnership
with Library
Ideas, LLC, a new
media company focused on educational markets,
Brown County Library now offers DRM- free
music downloads to library patrons.
By arrangement with the entertainment giant Sony,
Freegal offers literally thousands of songs from
the vast Sony catalog. DRM free, these songs can
be downloaded to the patron’s home computer
or MP3 playback devices and are fully I-Pod
compatible. Each patron with a valid library card
can download three songs per week. The material
is free and theirs to keep, hence the name Freegal,
an acronym for free and legal downloads.
At the BCL, Freegal is viewed as a major component
of an arsenal of databases that are transforming the
way that libraries relate to their patrons. Freegal
is part of a virtual library that is becoming an
important part of the library’s overall circulation.
Library patrons have received the new program
enthusiastically, with downloads increasing nearly
every week since the November 19th launch.
Interestingly, the first download was within minutes
of the launch and the patron was a 17 year old
teen, just the type of young patron that the library
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is reaching out to with more updated content. The
Freegal system offers the patron an opportunity to
select their own content, with benefits for the library
including reduced maintenance and replacement costs.
The library hopes to acquire new patrons and reach
digital age consumers that may have perceived
libraries as overly traditional. With the success of
Freegal, the collection management team continues
to explore new opportunities in digital content both in
music and in electronic book formats. As electronic
book readers proliferate, it’s clear that the future will
certainly contain an important digital component. In
2010, downloads from Overdrive increased 36% at
BCL. Certainly, dramatic growth can be expected
from the “virtual” library for the foreseeable future.
Submitted by Dale Cropper, Brown County Library
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Appleton Public Library
Program: Understanding Islam
Should a Muslim group be permitted to build a mosque
near Ground Zero? Are we a nation of religious tolerance or will hysteria rule these decisions? Appleton
Public Library teamed up with the City of Appleton’s
Diversity Coordinator to host an hour-and-a-half long
Understanding Islam forum featuring four Muslim
community panelists on the evening of January 26th.
Two hundred twenty-three citizens gathered in the Library’s large meeting room to hear the panel address
misinterpretations regarding Islam and to promote a
dialogue for understanding, peace, and love. Panelists included a housewife who converted to Islam, a
Lawrence University student from Pakistan, a local
restaurant owner and the Imam of the Islamic Center
of Wisconsin, located in Appleton. Each of the panel-

Milwaukee Public Library
Drive-Up Service ReOpens for Business
The Milwaukee Public Library (MPL) drive-up service
at Central Library downtown re-opened for business on
November 30 with a ribbon-cutting ceremony at 2:00
p.m. that included Milwaukee Mayor Tom Barrett as
the first customer to use the updated service. The driveup is located on N. 8th St. between Wisconsin Avenue
and Wells Street on the east side of Central Library.
The drive-up window first opened for business in May
1966. No significant changes had been made to the
service for the past 44 years until August 2010, when
the service was closed for four months to renovate and
improve the window for library customers and staff
members alike.
Highlights of the renovation include:
• An automated library materials handling system for
returns
• Improved lighting, insulation and window glazing to
increase energy efficiency, thereby reducing energy costs
• Digital signage to inform and alert the public to MPL
events, announcements, etc.
• An improved exterior driveway to create a safer
separation between pedestrians and vehicles on N. 8th St
• Better ADA accessibility to Centennial Hall, located just
to the south of the drive-up.

ists offered their interpretation on what Islam means to
them, what it is like to be a Muslim in Appleton, and
discuss any misconceptions about them or their faith.
The audience was asked to submit written questions
on index cards for the next segment of the program in
order to keep the Q/A portion of the program orderly
and respectful. Questions from the audience were more
detailed in content and they were fielded by the Diversity Coordinator. Appleton Public Library staff and the
Diversity Coordinator were pleased with the outcome
of this special program which brought so many people
of varying backgrounds together to promote harmony
and understanding.
Submitted by Elizabeth Eisen, Adult Programming
Librarian, Appleton Public Library
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MPL worked with Uihlein-Wilson Architects on the
renovation plans, and Burkhart Construction was the
contractor. The project was funded by the City of
Milwaukee and the Schoenleber Foundation.
The drive-up is open:
 Mondays and Tuesdays 8:00 a.m. to 6:00 p.m.
 Wednesdays through Fridays 8:00 a.m. to 5:00 p.m.
 Saturdays 9:00 a.m. to 5:00 p.m.
 Sundays – Closed
MPL invites you to stop by and use the drive-up service
the next time you are in Milwaukee!
Submitted by Sandra Rusch
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Fox Cities Book Festival
In the Fox Cities, National Library Week means some- FCBF is funded entirely by donations and grants. Lithing special: it coincides with the Fox Cities Book braries and schools generously contribute and the Fundraising Committee works diligently to seek out fundFestival!
ing opportunities. The funding, as you can imagine, is
Now in our fourth year, the Fox Cities Book Festival one of the most difficult aspects of running the Festi(FCBF) is a celebration of readers and writers. Our pur- val. We have paid speaking fees for many of our more
pose is to bring noted national, state and local authors, well-known authors, but we actively seek authors who
poets, illustrators and book artists to our community are willing to speak for a nominal fee or at no cost. In
to connect with readers through discussions, presenta- exchange, we provide free marketing for authors, book
sales, and a chance to interact with readers. Book sales
tions, readings, workshops, and school programs.
take place at most events and are managed by one of our
Our Festival, which is one of the largest in the state, has two official booksellers or by the authors themselves.
hosted such literary dignitaries as poets Billy Collins
and Ted Kooser, Sherman Alexie, Kim Edwards, Jane We have also incorporated our community-wide read
Hamilton, Mary Karr, David Wroblewski, A. Manette event into the week. The Fox Cities Reads is in its fifth
Ansay, Elizabeth Berg, Robert and Daniel San Souci year. It began with the community reading the book,
and WPR celebrities Jean Feraca and Dr. Zorba Paster. Nickel and Dimed and included a visit from author
Barbara Ehrenreich. Alice Hoffman followed, then
This year we will showcase Annie Barrows, who will Wisconsin authors Michael Perry (Truck: A Love Stospeak to both children (about her Ivy & Bean series) and ry and Population: 485) and Lesley Kagen (Whistling
adults (Guernsey Literary and Potato Peel Pie Society). in the Dark). This year the community is reading Luis
Other authors include Quaker minister/author Philip Alberto Urrea’s Into the Beautiful North (fiction) and
Gulley (his second trip to the Festival!), Hillary Jordan The Devil’s Highway (nonfiction). Urrea will visit each
(Mudbound), Elizabeth Cunningham (Maeve Chron- library in the community. The libraries have purchased
icles), cartoonist Lynda Barry, Jodee Blanco (Please multiple copies of the books for checkout and book disStop Laughing at Me), and Gregg Hurwitz (thriller cussions are held throughout the area.
writer, consulting producer for the science fiction TV
series “V”, and graphic novelist). A total of more 50 au- The Fox Cities Book Festival is a wonderful opportuthors, poets and artists will speak at this year’s Festival nity for the community to interact with authors – and in
almost all cases – at no charge. (We traditionally hold
at more than 70 events throughout the Fox Cities.
two weekend brunches at a local hotel and there is a
The communities of Kaukauna, Kimberly, Little Chute, $20 charge to attend.)
Appleton, Menasha and Neenah all participate in this
annual event. It’s a partnership between the public li- If you are interested in attending any of the Festival
braries, the school districts, UW Fox Valley, Lawrence events or would like more information, see the website
University, and Outagamie County Historical Society. at www.foxcitiesbookfestival.org and the Fox Cities
Other venues are also involved: Paper Discovery Cen- Reads website at www.foxcitiesreads.org.
ter, Harmony Café, and the Radisson Paper Valley HoSubmitted by Gretchen Raab, Assistant Director,
tel in Appleton.
Neenah Public Library
The FCBF Board is made up of volunteers, with representatives from the public libraries and schools along
with members of the community. We are fortunate to
have an outstanding public relations/marketing firm as
well as a talented webmaster on the Board.
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Management Books Worth Knowing About!
critical to sharpen your own saw!
Many library directors I talk to share
my feeling that no matter how many
years of experience one has in management, there is still much to learn! That
is why I like to make it a practice to
read a management or leadership book
at least once a year. Here are three
of my favorites:

Black Belt Librarians: Every Librarian’s Real World
Guide to a Safer Workplace
By Warren Graham
This book is primarily about setting
a tone in your library where patrons
are both respected and guaranteed
safety. Also, patrons who make
it an unsafe and/or disrespectful
place are not tolerated. They are
told, assertively, that their behavior is not acceptable. This was an
empowering book for me because
as the leader in my library I know
that setting the tone is an extremely
important part of my daily work.
I have to step up to that daily and
role model to other staff how to
do the same. For me, this book is
about managing myself, my staff
and my patrons. As we know, staff
and patrons are just about interchangeable. When I am strong and
grounded in the library mission, the
results are brilliant. Some situations
are undoubtedly uncomfortable.
We are dealing with the public after
all! I believe we need a reputation
of running a tight (and fair) ship.

The 24-Carrot Manager: A Remarkable Story of How a Leader
Can Unleash Human Potential
By Adrian Gostick, Chester Elton
The lesson is simple. When you are
managing others, you are partially
responsible for their morale. Ways
you can boost morale? Through
praise, kind words, happy notes,
laughter, chocolate, treats, field trips,
social outings, gatherings, humor,
empathy, listening, improving working conditions and working hard.
Resonant Leadership: Renewing Yourself and Connecting
with Others Through Mindfulness, Hope, and Compassion
By Richard E. Boyatzis, Annie McKee
This book is very helpful. It explains
that leaders need to build resonance
within their teams, not dissonance.
To foster one’s ability to CONSISTENTLY maintain resonance and
CONSISTENTLY be compassionate
toward others, leaders must take care
of themselves. It is logical that leaders
are lulled into sacrificing themselves
for their jobs and their goals; however, that only produces failure. In
your leadership role, don’t feel guilty
about taking breaks or relaxing. It is
10 Communique • Spring 2011

Submitted by Elizabeth M.
Timmins, Muehl Public Library
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One Good Thing Leads to Another

The expression one good thing leads to another
is how I describe the inspiration for the Middleton Public Library community origami mural
project. The idea for the project came about after some of our Library Board members saw the
big origami wall installation designed by origami artist Ruthanne Bessman for the opening
of the Overture Center for the Arts in Madison.
The Board really liked the idea of having another hands-on event, along with a permanent
installation that could be viewed by the public
after the workshops were completed, only this
time at the Middleton Public Library. When
contacted with the idea, Ruthanne enthusiastically agreed to the proposal; and enlisted her
good friend and talented three-dimensional artist Shirwil Lukes.
As the two artists moved through the design
work phase, it became apparent that the mural
would surpass any other origami installation
in the area, region or state. The plans were to
incorporate all different colors, sizes, depths,
textures; and to use 13 different traditional and
original models designs and an array of paper
types from authentic Japanese origami paper to
newsprint from The New York Times. Bessman would engage the public in a series of freeto-the-public origami workshops to fold more
than 3,000 pieces of paper. Models would be
collected at the workshops and organized into
separate containers, so they would be easy to
match up with the design grid and later mounted on gatorboard and framed. Once assembled,
the 45 custom-made black lacquer frames of
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various sizes would make up Dimensions. This
huge mural would fill the space above the Library’s Circulation Desk on the Main Level,
spanning 29 feet wide by 5 feet high.
Finding funding for the project was the next
step in making the dream a reality. Board and
Staff worked together on grant applications,
fundraising, and appeals for community sponsorship from both individuals and local businesses. The Library Board took the first financial step by dedicating unspent public art funds
from the library renovation project in 2003.
Local organizations wrote letters of support.
Grants from two foundations, the county’s art
commission, and contributions from individuals and local businesses were also sponsors for
this spectacular project. Local vendors donated
materials, such as paint, paint rollers, wood,
sandpaper and other supplies. Once that challenge was met, the artists were ready to roll
with preparations.
The design was inspired by the prairie style influenced architecture of the library space and
the sense of geometry in the lines of the building.
The 4” cube origami model was the seed for
the concept of multiple rectangles in a geometric pattern. Twenty two framed 4” cubes
punctuate the geometric pattern of the installation and repeat within the remaining 23 frames
either physically as 4” cube models or mathematically in the series of concentric rectangles
within each frame. Using a CAD program the
artists were able to create a dynamic geometric
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grid which was then drawn out into a full scale
template used in the installation of the piece.
The interplay of different scale and color as the
piece rests on the wall allows it to move visually across the space.
The public’s response to the Library’s invitation to attend the workshops was impressive.
Over 250 community members from ages 4 to
94 attended the Join The Fold origami workshops held at the Middleton Public Library.
The project drew interest from residents living
in the city of Middleton and throughout Dane
County; and numerous ethnic groups were represented. Families, friends, classroom students,
preschoolers, and seniors registered together to
learn the traditional Japanese art of folding paper. Moms, Dads and children were learning all
at the same time; and often it was the children
who helped the parents. “Ruthanne has a way
of teaching ordinary people how to make something beautiful,” says participant Mary Gordon.
“…and the mural is just stunning”
Jenkins describes the experience as having a
positive impact on the lives of the individuals,
“What I found interesting about the workshops
was that it was such a peaceful environment.
Just watching the people come pouring in…It
was a warm and cozy feeling-- to see people just
come in, take off their coats and start folding.”
A number of serious folders drove from the east
side of Madison to attend multiple workshops.
Some had never been to the Middleton Public
Library before, but were familiar with Bessman’s work.

together. When some of the participants first
came, they didn’t know one another. Now
they’re friends for life; it’s because of this experience, of working together and sharing what
they know. It just brings out the best in all of
us.”
Library staff also used the project as a springboard for highlighting the Japanese culture with
topic-related events for audiences of all ages.
In addition to the workshops, the programming
schedule included a cultural exchange event
with Wisconsin Chiba Inc., featuring authentic
Japanese dancers, sword fighters and drummers
from the 2010 Goodwill Delegation. Our librarians also purchased and displayed Japanese
art and culture books.
The mural has also affected how library patrons interact with circulation staff. Some library patrons have questions about the mural,
while others stand in awe, trying to take-in the
complexity of its design and texture. Linger
awhile on the Main Level and you’re likely to
see someone experiencing the piece for the first
time. Several people commented that after seeing the mural they made a special trip back to
the Library just to show family and friends the
new installation. Like many library visitors, I
see the mural hundreds of times per week and
am always inspired by its beauty and its story.
Even more good things are in store for the future. Ruthanne and the Middleton Library continue their partnership by offering additional
origami classes; and Ruthanne is starting The
Mad City Folders paper folding group that will
meet monthly at the Library. It is easy to see
how the cycle of one good thing leads to another continues for those involved in this community origami mural—Dimensions.

Another valuable aspect of the teaching and
learning process was how the group origami
sessions served as community building events.
If somebody learned a fold, they helped another. Once they learned, then they taught others.
Jenkins comments that, “She [Ruthanne] would Submitted by Library Director Pamela K. Westby,
show us a fold; then some people would become Middleton Public Library
specialists and could show someone else.”
Ruthanne was an excellent instructor; and the
workshop evaluations were 100% positive.
Bessman believes that, “Origami brings people
12 Communique • Spring 2011
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Project Kenya
Project Kenya is a non-profit organization that works
with schools, communities, villages, and medical
facilities to provide supplies, support and assistance
to remote areas that are not typically visited by major organizations. One of the goals of Project Kenya
is “to not force change upon the villages, but to help
facilitate positive, healthy change.” This is often done
with education. Project
Kenya, with the consent and understanding
of the villagers, “will
assist, teach and build
programs and facilities
that will ensure a higher
quality of life for all.”
Project Kenya’s goals
are to give the residents
of Kenya the tools and
resources they need to
improve their situation
and educational levels.
The education of these
individuals may come in
a variety of ways such as
providing food so they
can focus on their studies to the simple donation of school supplies.
My first mission trip
with Project Kenya was
to the village of Ribe.
Ribe currently has about
400 residents and is a
mostly rural area. I went in February of 2010 trip to
set up a school in Ribe that included new classrooms,
a computer lab and a library for a student body of
about 740 students. A group of 7 members and I
were able to finish the construction of the two story
school, which included putting together the windows,
doors and railings. My target goal was to help organize the library and set up a method so the students
could check out the books that we had donated using the old method of checkout cards. We cataloged
books such as the Babysitters Club, Nancy Drew, the
Boxcar Children, and Kidnapped by Robert Louis
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Stevenson. During my stay in the village, I was able
to catalog over 500 books with the help of Debbie
Tucker, a database specialist. Fields such as title,
author, publication data and ISBN were inputted into
the database along with a unique code for each book.
To be in the village and working so closely with the
residents and students
was a truly remarkable
experience. In Ribe,
during the free time that
the students were allowed during the day,
they would ask to look at
the books. They would
each take a book and find
a corner of the classroom
to sit down and read. For
the younger students that
needed help, a few of
the older students would
read to them. It was a joy
to see so many students
devouring the books that
we had brought. Monetary budgets are limited
in the villages and without
the donations to supplement their collection; the
students would not have
many books to read.
Our summer reading program this year
is “One World, Many
Stories,” which sums up our world pretty well. We
all share this world that we live in and we all have
unique stories to tell. We all have stories that entertain, that teach a lesson and that can even pass
along our heritage. Sharing my love of books and
reading is just one part of what I can give back to
the residents of Kenya and to spread our “stories”.
We all have much to learn from each other and I am
grateful for the people that I have met while experiencing my own “story” with Project Kenya.
Submitted by Darci Kraus
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The Man Show Kerfuffle
Some weeks ago I posted a query on WISPUBLIB
regarding the continued wisdom of using In-terlibrary
Loan to try and satisfy the public’s voracious appetite for old TV shows and movies. I posed the theory
that it may be time to make a qualitative judgment
regarding the need to fill these requests. Perhaps the
staff time needed to track down old copies of the
Man Show on DVD would be better spent in more
meaningful work, like
helping job seekers.
What I considered a fairly
straightforward query
seemed to rouse passions to
the point of one wag asking
me offline if I needed a ride
to get me safely home from
work that night. While I
don’t want to rehash the
discussion specifically, I do
want to point out the three
main issues that arose:
• Should librarians
make qualitative judgments regarding a customer’s request? Tradition seems to dictate that
all customers and requests be treated equally.
• Libraries have long considered it a fundamental part of their mission to leave no stone unturned
in connecting people with the item they are requesting. Is this needed in the 21st Century?
• What is our primary mission? Several respondents to the WISPUBLIB query seemed to indicate
that our business is to put material in the hands of
customers. As one person put it, “All else is mission creep that may cut or undercut what we do.”
I find it odd that as a profession, librarians seem a
bit defensive about how others view libraries yet
claim that librarians shouldn’t be about making
qualitative judgments. The well-worn term “professional judgment” used by doctors, lawyers, teachers and every other professional speaks for itself.
If we are professionals, we should be able – if not
required – to exercise professional judgment.
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In fact we do all the time. Every time we select or
reject an item for purchase, we’re making a professional judgment. We are saying one item is worthy
of our collection dollars while another is not. Staff
time is our most precious resource. Saying that some
requests of information or ma-terial are frivolous
while others are not is making a judgment based on
staff time available. Time and money are finite.
To claim that we cannot
make judgments regarding
the needs of our customers
is to threaten our core mission: education through the
dissemination of information. And it ignores the real
truth that not all information is equal. We can either
ask our funding sources
to support programs for
family literacy, computer
literacy, job seekers, lifelong learning, etc., or we
can ask them to sup-port
the search for every last
copy of The Man Show.
Making a qualitative judgment regarding what is most vital to
our communities and which service will have
the best, most positive impact on the individuals we serve is not only expected, it is crucial.
More to the point, it’s in our job descriptions.
Andrew Carnegie built all those libraries to educate
the public. Deciding we will not obtain The Man Show
in favor of providing job centers is not mission creep,
it’s getting back to basics. In the old days public libraries routinely used the time element to refuse some
requests for information. We were only too willing to
tell customers that we could not do their research for
them. We could give them instruction, but time did
not permit our doing it for them. There have always
been some searches we would not do for some reason.
As one non-librarian put it, the joy of discovery is
a key concept that has been minimized of late. This
40

relies on good local collections. Yes, it’s important
to know that I can get whatever I want from my
local library, regardless of where it is. But when I
seek knowledge, I do not want to wait six weeks.
We have to strive for balance.
So if having the time to support literacy means I’m
not going to help someone get a copy of an old TV
show featuring buxom, bikini-clad women jumping on trampolines, I’m good with that. That’s a
qualitative judgment I’m prepared to make.
Submitted by Ken Hall, Director,
Fond du Lac Public Library

Share Your Staff Development
Day Success Stories!

Has your library recently implemented a successful
all-staff development day? Consider sharing your experiences with a group of 2011 ALA Emerging Leaders creating an online resource for library professionals seeking to conduct an all-staff development day.
The online resource will include sample programs,
agendas and materials for libraries looking to implement a staff development day of their own. If you have
material you are willing to share in the development
of this resource, please contact 2011 ALA Emerging
Leader Kristina Gómez at klgomez@milwaukee.gov.
This Emerging Leaders project is sponsored by
LearnRT, the Learning Round Table of ALA
Submitted by Kristina Gomez,
Milwaukee Public Library
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The WAPL 2011 Spring Conference

Spring is in the air: the temperature is rising, birds
are singing, and conference time is just around the
corner. The WAPL Spring Conference is coming up
May 4-6. The WAPL conference is a place where all
of the public librarians in Wisconsin can gather together and share thoughts, ideas and strategies about
our chosen profession: Librarianship. For two days
we are taken out of the doldrums of our normal library
routines to think and theorize about possible solutions and future innovations. It is a time to meet-up
with former colleagues and old friends or classmates
and professors, meet new friends and new comers
to the profession, and most importantly remember
what got us into this line of work to begin with,
refreshing our memories of research topics we once
studied with enthusiasm and introducing us to solutions and concepts we may have never imagined.
The conference is a great way to keep up-to-date up
with issues facing libraries across the state. You can
learn from the experts more about how Wisconsin’s
libraries are funded and structured. You can learn
how other systems and directors approach certain
concerns and deal with their local and county governments. You can learn what “just works” for other
children’s and teen librarians. You can learn more
about the hot new books coming out this year. It is
also a great way to learn about innovative techniques
people may be using to solve problems similar to
those we face at our own libraries. You may find a
simple solution to a dilemma that has been plaguing your library for ages. There always something
everyone can take away from the conference.

are so many impressive presentations scheduled for
this year. We will have Tom Peters to start off the
conference as our keynote speaker. The luncheon
speakers for Thursday and Friday will be Jack Norman from the Institute for Wisconsin’s Future and
Jim Fleming from Wisconsin Public respectively.
There will be many interesting sessions to choose
from on both Thursday and Friday for everyone at
the conference. Library directors and managers may
be interested in attending sessions regarding effective budget planning, using annual reports to defend
a library budget and how to be a good financial resource for library patrons. Reference librarians may
opt to learn more about new reference tools, notable
books and eReaders, while children’s librarians will
not want to miss the session on effective story time
strategies. Sessions on social networking, intellectual
freedom and the meaning of basic customer service
will also be great options for anyone at the conference.
There has also been discussion of shuttling conference participants to State Street for evening activities.
That’s a whole lot of programming crammed into
two little days. It will be a whirlwind experience
of learning and laughing and sharing and well
worth the trip to Middleton. I guarantee you will
feel refreshed and invigorated when you return to
your libraries. Registration and hotel room reservation information will be available shortly.
Submitted by Rebecca Buchman, Director,
Black Creek Village Public Library

The final WAPL agenda is nearly finalized and there
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WAPL 2011 Spring Conference - Survive and Thrive • May 4 - 6

Sheraton Hotel • Madison, WI
One registration per form please:

706 John Nolen Drive
Madison, Wisconsin 53713

Name (as preferred on name tag) _____________________________________________________________
Library or Firm (30 character limit) ___________________________________________________________
Address _________________________________________________________________________________
City _______________________________ State _______ Zip ___________ Email _____________________
Please check here if you require special meals or special accommodations to fully participate. Attach a written description of
your needs. For service for TDD users, please use the Wisconsin Relay System at 711.

Conference Fee:
Full Conference
Thursday Only
Friday Only
Presenter Only

WLA Members
$75
$55
$45
$0

Non-Members
$100
$75
$65
$0

Deadline for advance registration: on
or before April 15, 2010 (postmark
date). Registration after April 9 may
be done at the Conference.

Personal members of WLA or library associations in other states are eligible to pay the “Member Rate.” Also, WLA libraries which are institutional members may send one staff member (who is not a WLA member) to the conference at “Member Rate.” To join WLA, complete the
application form found at www.wla.lib.wi.us/membership/ and submit with your registration. Join today! If you’ve never been a member or
haven’t renewed for 5 years or longer, you qualify for a 20% rebate of your dues.

Registration Subtotal: $______

Friday, May 6th

Thursday, May 5th
Continental breakfast: Whole fresh fruit, granola and
Nutri Grain® bars, fruit yogurts, fruit breads, assorted
freshly baked muffins and bottled water. $10

Lunch

Herb Crusted Pork Loin - Roasted pork loin, onion
demi glace, garlic mashed potato and broccoli $23
Chicken Scaloppini - Seared chicken, lemon caper
sauce, linguini and baby vegetables $24
Vegetarian-- Balsamic Portabello - Grilled portabello,
tomato, mozzarella, basil and spinach $22
*All meals: Chocolate layered sponge cake with
chocolate icing.

Hot Breakfast: Assorted pastry, fresh fruit, and toaster station. Fresh squeezed orange juice, grapefruit juice, cranberry juice, V8®, milk, freshly brewed Starbucks® Coffee,
and a selection of Tazo Tea.® Scrambled eggs with cheese,
grilled ham, hashbrown potato and onions $15

Lunch

Roast Beef Forestiere - Sliced roast beef, mushroom and tomato sauce, rosemary roasted red potato, green beans $24
Baked Tilapia - Seasoned tilapia, roasted pepper cream
sauce, wild rice and asparagus $23
Vegetarian-- Pasta Primavera - Penne pasta, alfredo sauce,
marinara sauce and select vegetables $22
*All Meals: Carrot cake
Meal Subtotal: $______
Total (registration + meals): $______

Please charge to: Mastercard Visa
Card# __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __
Card Expiration Date: __ __ __ __ Signature:_____________________________________________________
Please return this form with payment to Wisconsin Library Association
4610 South Biltmore Lane #100, Madison, WI 53718-2153
Phone (608) 245-3640, Fax (608) 245-3646.

Accommodations: Contact Sheraton Hotel - Madison, (608) 251-2300. Room rate: $109 per night, plus applicable taxes. Mention
WisconsinAssociation of Public Libraries. Or visit http://www.starwoodhotels.com/sheraton/reservations/index.html.
43 April 4, 2011
Rate available thru Tuesday,
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March 10, 2011
To:

The Library Board of Trustees

From:

John Stoneberg, Library Director

Subject:
Report of the Library Director
___________________________________________________________________________
Both Governor Walker‘s budget repair bill and 2011-2013 state biennial budget have
been the subject of much discussion and coverage for more than a month. I have
tried to communicate with you and keep you up-to-date without overdoing it. Both
WEAU-TV 13 and WQOW-TV 18 had coverage of the impact on libraries on March
4. John Thompson at IFLS knows a lot more detail about the likely impacts on public
library systems right now than we know about our possible budget parameters. It
should prove to be a challenging budget process ahead.
Kati Tvaruzka and Janice Bogstad, both from UWEC's McIntyre Library, met with
Renee Ponzio, Isa Small, Mark Troendle and I at the library on February 7 to
exchange ideas and discuss collaborative and resource sharing possibilities.
Jackie Depa and I attended chiller construction meetings on February 2 and 16 and
March 2. The chiller project seems to be going well except that as they progress with
the work on it, the contractor is finding other areas of concerns about the building
infrastructure that will have to be addressed this year and next.
Stella Pagonis and I had a good meeting with Mel Erickson (Director, Eau Claire
County Planning and Development) on February 9 regarding the county-wide library
services agreement and the township concerns about how much they pay the county
municipalities with libraries.
Gregg Moore, Eau Claire County Board Chair (with comments by Tom McCarty, Eau
Claire County Administrator) delivered the State of Eau Claire County at a Chamber
program I attended on February 18. The presentation highlighted the county's 2010
accomplishments, 2011 adopted budget and provided an overview on future
challenges and plans.
Bess Arneson, Jeff Burns, Renee Ponzio, Isa Small and I met on February 18 to
discuss priorities for information placement on the library website homepage. Jeff
also used the meeting as an opportunity to preview the new website that the library
will be moving to in a couple of months and encourage staff to be creative in the
development of the website.
A new downloadable music service called Freegal became available to L.E. Phillips
Memorial Public Library cardholders on February 22. With access to the entire Sony
Music Entertainment catalog, the service offers hundreds of thousands of songs from
more than 50 record labels. Some artists included are the Glee Cast, Mumford &
Sons, Rascal Flatts, Susan Boyle, Kenny Chesney, Kidz Bop Kids and American Idol
contestants. More than 100 music genres are featured, including jazz, classical,
rhythm and blues, pop, country and rock. New music is added to the collection daily.
Customers are allowed up to three downloads each week (156 downloads per year).
The downloads are fast and easy and require no special software.

45

Freegal offers a diverse collection of more than 500,000 music tracks that has
everything from country to classical and rock to jazz, new as well as old, hits and
little-known tracks. Some of the newly added and featured artists include Train, John
Mayer, Sara Bareilles, Five for Fighting, Avril Lavigne, Script, Carrie Underwood,
Daughtry, Usher and Pink. Standards like Michael Jackson, Elvis Presley, Dave
Brubeck, Neil Diamond, Bruce Springsteen, Frank Sinatra, Willie Nelson and
hundreds of others are also available.
The downloading process is easy: customers log into Freegal using the library's
website; search for a song, artist, composer, album or genre; then click to download.
The files are MP3 and there is no other software to install. Customers may download
songs onto a computer, MP3 player or mobile device at home or at library computer
stations with a flash drive. The music files are compatible with PCs, Macs, iPods,
iPads and other MP3-compatible devices. The downloads aren‘t on loan; once
downloaded, they belong to the customer and don‘t expire.
The library pays a flat subscription rate for Freegal which entitles it to unlimited
downloads (with the limit of three downloads per week per library card). The more
library customers take advantage of the music downloads the more value the library
and its customers receive for its subscription.
There has been positive media coverage in the Leader-Telegram (attached) and
Volume One ("What the What?" http://volumeone.org/blogs/1/post/2243/untitled)
and we have heard a lot of good things about Freegal from word-of- mouth.
Downloads have been averaging about 129 per day (or 900 per week) during the first
two weeks. Our first benchmark goal is 1,000 per week which should be hit soon.
Jeff Burns, Renee Ponzio, and I each individually took part in a Northern Waters
Library System webinar on February 9 entitled ―Think Like Your Library‘s
Customer: How to Write/Talk the Library‘s Benefits Instead of the Features.‖
On Feb. 23, the Public Library Association (PLA) hosted a live, hour-long webinar,
―Creating a User-Centered Website for Your Library,‖ as part of PLA‘s ―Public
Libraries at Work‖ monthly webinar series. Bess Arneson, Jeff Burns, Gus
Falkenberg and Kathy O‘Leary (IFLS), Larry Nickel, Renee Ponzio, Isa Small, Cindy
Westphal and I all attended together in the Board Room. (Webinars like these and
others are good examples of the practicality and efficiency of online continuing
education and training. When the webinars are well-done and informative, that‘s
great, but when, like these, the presentations and information are somewhat borderline, then there is not a lot of cost and staff time and effort lost.)
Susan Bruce and I attended the Friends of the Library Board meeting on February 28.
The Friends Board discussed the results of the Friends web survey developed by Jen
Janiak, Holly Ring, Margot Bouchard and me.
Per the request of Elaine Wendt, I‘ve arranged for the speaker for the Friends Annual
Meeting (April 18) to be Dr. Robert Smiley, Ph.D., who was the 2010 recipient of the
first joint WLA/WEMTA Intellectual Freedom Award.
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Dr. Smiley has worked as Educational Technology Director for twenty years: first
with Stoughton Schools and now with Waunakee Schools. He has served on the
Wisconsin Educational Media and Technology Association (WEMTA) Board and
was the Legislative Advocate for six years. In 2007 he received the Administrator of
the Year award. He holds an earned Ph.D. from the University of Wisconsin at
Madison and Masters and Bachelor's degrees from Ball State University in Indiana.
His dissertation research focus was on leadership, data use and contextual factors
surrounding successful educational technology programs. Today, his professional
emphasis includes the leadership and support of K-12 systems to provide rigorous,
relevant and engaging learning environments for all students utilizing the power of
technology.
His speech will be entitled ―Intellectual and Academic Freedoms: The Importance of
Your Voice.‖ Here‘s a synopsis: ―Intellectual and academic freedoms are two
foundational principals that must be understood and protected. We have seen assaults
on our peoples' most basic freedoms; your voice is needed most urgently to protect
these rights for our public libraries, schools and universities. Libraries themselves
stand as testament to freedom, containing multiple and often conflicting resources
while promoting diverse perspectives. We must believe that our voices and actions
matter. For many of us, we have become inured to our own political irrelevance,
especially when it comes to doing anything significant about anything that matters
concerning public policy. There is no such thing as a viable democracy made up of
spectators. Your voice is needed now more than ever to protect the rights of both
intellectual and academic freedoms.‖
Last month I reported that Holly Ring announced that she would be leaving her 17hour Coordinator position at the end of March to pursue additional hours and
opportunities at her other job. A search committee has been completing a search to
replace Holly and has finished their work. Mark Troendle represented the library on
that committee. Angela Sommers has verbally accepted an offer to be the
Administrative Coordinator. She has extensive experience in the nonprofit world.
She will be working part-time for the Friends and part-time for Beaver Creek
Reserve.
On March 3, I attended a Good Life meeting at the Chippewa Valley Museum. Most
of the meeting concerned preparations for a community forum. As you know from
the monthly reports to the Library Board from Susan and me, the Chippewa Valley
Museum (CVM) has been working with community partners for over a year to
develop a community cultural plan for Eau Claire County. When it's done, this plan
will be a tool for local government, funders and cultural organizations as they make
decisions and set directions.
Organizations represented in The Good Life core planning team include the
Chippewa Valley Museum, the L.E. Phillips Memorial Public Library, Clear Vision
Eau Claire, the Children‘s Museum of Eau Claire and the Eau Claire Regional Arts
Center. The project, called The Good Life, received national funding from the
Institute of Museum and Library Services. The Good Life is looking at where Eau
Claire County residents think it is now, what it might be like in the future and what
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can be done to get it there. First Kathie Schneider, then Susan Bruce, and I have been
representing the library on the core planning team.
CVM has learned a lot over the past several months from surveying county residents,
both by mail and online. They‘ve also interviewed groups of county residents about
what they think about Eau Claire County and the kinds of culture it offers.
As part of the process, The Good Life Eau Claire County is holding a public forum:
6:30-8:30 p.m., Tuesday, March 29 at The Oxford, Eau Claire Children's Theater, at
1814 North Oxford Avenue. This forum will present some of the findings so far.
And they'll ask the public to tell them about what they think Eau Claire County
should do to add to the good life in our area.
I spoke at the 32nd annual ArtsWest reception on the evening of March 3. You can
preview all 52 pieces in ArtsWest 32 on the library website:
http://www.ecpubliclibrary.info
At this time, Mark Troendle and I are attending the rescheduled Library Legislative
Day on March 22.

From the Management Team & Staff
Assistant Director/Human Resources
Employment-related tasks occupied much of Mark Troendle‘s time over the past month.
First and second round interviews were scheduled for select business manager candidates.
Though additional screening continues at the time this report was written, the process is on
schedule. Also, Mark assisted the Friends of the Library as a member of the search
committee looking for a new administrative coordinator to replace Holly Ring.
Sharon Price, Mary Blakewell and Mark met and reviewed the 2011 collection budget.
The employment page on the library‘s website was updated.
At lunchtime on February 24, the Staff Affairs Committee hosted a chili cook-off. John
Stoneberg and Teri Oestreich took first and second place. Also, thanks to Sara Niese and
Teri Oestreich for homemade cornbread and pumpkin bars.
Information Technology (IT)
In February, Kris Nickel and Jeff Burns responded to and resolved 48 help requests from
staff on a wide range of issues. Other highlights by staff member include:
Kris Nickel
On the early morning of February 12, there were two power outages which affected
two servers and a network switch. (The UPS into which the devices were plugged did
not have enough run-time and consequently shutdown the devices.) As a result, there
were some issues until these were powered back up. Afterward, the library's phone
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system was "mostly down." After much troubleshooting, Kris could find no clear
cause. Lee, Heartland Business System‘s technician that serves the library, was
called in and discovered an obscure software bug with the network switch which had
powered off. Kris and Lee worked together to get the necessary updates in place and
restore phone service.
Kris installed and configured nine computers for use in the meeting rooms for the
Facebook program presented by PRPS staff.
Kris has begun installing 28 PCs as part of the 2011 equipment replacement schedule.
Jeff Burns
Analyzed new people counter installed at entrance, worked with the vendor tech
support to determine that purchased model was insufficient for height and width and
provided Administration staff with the results.
Attended PLA webinar on Creating a User-Centered Website for Your Library and
Northern Waters Library System webinar entitled Think Like Your Library‘s
Customer—How to Write/Talk the Library‘s Benefits Instead of the Features
Met to discuss library website redesign, content, new features
Finished migration of 12,000 records to Lakeview Cemetery index on website
Added new banner ads to website for various community events (which also track
clicks for statistics)
Added Freegal MP3 download info to website pages and banner ads
Customized website templates for Chippewa Valley Museum
(www.Chippepedia.org)
Published archived Art Show image slideshows to web
Added Google Analytics to history pages for visitor data
Continued working on website redesign
Public Relations & Programming (PRPS)
On February 12, the library hosted the hugely popular workshop ―Facebook for Beginners.‖
Local social media enthusiast Laurie Boettcher provided general information about the
history and popularity of Facebook, presented detailed information about setting up and
maintaining an account and suggested helpful tips for protecting security. After the
presentation, several participants took advantage of the opportunity to set up their own
accounts with the assistance of tutors at individual workstations set up throughout the
library‘s lower level meeting rooms.
The discussion series ―Cutting Edge Women,‖ featuring the forensic mysteries of Patricia
Cornwell, Kathy Reichs and Tess Gerritsen, met throughout February and continued to
exceed expectations for attendance. The series is cosponsored by the Elizabeth Morris
Scholarship Fund and the UWEC English Department
PRPS staff members continued coordinating the many tasks necessary for hosting ArtsWest,
the library‘s annual juried art exhibit. The exhibit was installed in the gallery and throughout
the library on February 24. PRPS staff members assembled and arranged the display system,
moved pedestals, and assisted Art Committee members with putting the exhibit on display.
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Other activities included:
Larry Nickel
Worked with Jay‘s Sign Service on adjustments to location of a few of the library‘s
new signs and a proposal for additional signs.
Met with Bess Arneson and Youth Services staff to begin planning for a print
advertisement promoting this year‘s Summer Library Program.
Developed specifications for equipment orders.
Designed a logo for the Distinguished Service Award.
Designed a newspaper advertisement for the sustainable landscape program.
Adjusted lighting for ArtsWest.
Melany Bartig
Updated various ArtsWest forms and prepared the gallery for drop-off.
Continued to work on a Summer Library Program brochure and one-page flyer.
Created a program flyer for Jazz Styles and Ancestry and Archives.
Created a Club Read bookmark for ―Band Books.‖
Created bookmarks and a poster for ―Freegal.‖
Created a ―Call for Artists‖ flyer.
Kris Jarocki
Continued to take photos of library art reproductions for the MORE catalog, as well
as download and label the photos.
Updated a greetings form for UW-Eau Claire flyer distribution.
Set up literature, refreshments, and chairs for programs.
Prepared labels, price list and programs for ArtsWest 32.
Reference Services (RS)
MORE Administrator Gus Falkenberg, Renee Ponzio, Dayna Lovell, Isa Small and John
Stoneberg met on February 2 to discuss starting a texting service for customers that would be
staffed by Reference with subscription costs to the service paid by IFLS. The hope is still
that the service will begin sometime in March.
Renee also attended other meetings during the month including one for the Wisconsin Public
Library Consortium (February 7); TechSoup‘s Designing and Delivering Technology
Workshops (February 9); and a webinar on a new database called Philanthropy In/Sight. In
February, Renee provided one on one grant writing and foundation training to two of the
library‘s customers.
Cindy Westphal attended webinars during February including Access Newspaper Archive,
Wisconsin Heritage Online and Creating a User-Centered Website for Your Library. Cindy
and Renee attended a Technology Idea Swap sponsored by IFLS on E-readers.
Reference Page Janean Hankes continues to scan Library Board minutes for Cindy to link on
the Library History page on the website. They are currently working on minutes from the
late 1890s to the early 1900s.
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Special Recognition: On his February 15 blog page (attached), Larry Nix, a nationallyknown amateur library history buff from Wisconsin, listed LEPMPL's library history
coverage as one of his "favorite individual library history webpages." LEPMPL is in very
good company on the list which includes the Library of Congress, Baltimore‘s Enoch Pratt
Free Library and Cornell and Vanderbilt‘s University Libraries!
Cindy created a Club Read list on Steampunk and customized three bookmarks featuring
library databases: the Science Reference Center, the Hobbies and Crafts Reference Center
and the Home Improvement Reference Center. (Steampunk is a sub-genre of science fiction,
alternate history and speculative fiction that came into prominence during the 1980s and
early 1990s. Specifically, Steampunk involves an era or world where steam power is still
widely used—usually the 19th century and often Victorian era Britain—that incorporates
prominent elements of either science fiction or fantasy. Works of Steampunk often feature
anachronistic technology or futuristic innovations as Victorians may have envisioned them;
in other words, based on a Victorian perspective on fashion, culture, architectural style, art,
etc. This technology may include such fictional machines as those found in the works of
H. G. Wells and Jules Verne or real technologies like the computer but developed earlier in
an alternate history. Other examples of Steampunk contain alternate history-style
presentations of "the path not taken" for such technology as dirigibles, analog computers or
such digital mechanical computers as Charles Babbage's Analytical engine.)
Cindy proctored 20 exams for students taking online or long-distance courses and updated
the Author Alert page under Readers Corner on the library‘s website.
Offering e-mail genealogy assistance, Reference looks up obituary requests, scans obituaries
and then sends these requests to customers all over the United States and foreign countries.
One grateful recipient of the service sent a thank you letter and check for $100. During
February, 28 obituaries were processed and sent electronically.
Reference staff continues to play a key role in library-sponsored programs by registering
participants for upcoming events and was the main contact for the checking in of artwork for
the current ArtsWest exhibit.
Kathy Herfel coordinated the first genealogy open lab of 2011 on February 15. It was
attended by three other Genealogical Research Society of Eau Claire members who were on
hand to help others and six attendees.
Theresa Boetcher continued to work updating the Community Information Database and
statistics for February were 82 records changed and updated; 4 new records added; and 13
records deleted. Theresa submitted 28 interlibrary loan requests for customers. Theresa
attended a customer service workshop on February 13 and will be sharing the information
she gained with the rest of reference during a regular monthly reference meeting. Reports of
DVD items that have been withdrawn or are missing have been checked and completed by
Theresa for John. The dubbing project for City Council meetings is back and in full swing.
Approximately 40 DVDs have been processed since the machine has returned.
David Dial took over the responsibility from Jill Patchin in Youth Services for keeping the
Tickets to Adventure materials up to date. These are tickets handed out to the public for free
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trials at various museums and performances to promote audience. The program is sponsored
by Clear Vision Eau Claire and the library.
Home Delivery
The Home Delivery customer total is currently 192. Five new customers were added and 5
customers were removed from the Home Delivery database in February. One facility
decreased the number of items they receive and are now counted as only 4 customers.
―Reminiscing with the Library‖ at Heatherwood Assisted Living was attended by six
residents. This month‘s topic chosen by residents was Martin Luther King, Jr. Kathy Herfel
read from the Youth Services book Dream of Freedom by Diane McWhorter.
Holds and Resource Sharing (HRS)
Jon Marten resigned one of his HRS positions. The job was posted and Jessi Peterson was
offered and accepted the position. She will start March 15.
IFLS has been monitoring an unusually high number of items that have gone missing intransit since last summer. About 15 of those items showed up recently in one of the library‘s
curbside bookdrops. A few more showed up the week after that. The items are from a
variety of MORE libraries and went missing when they were en route between wide varieties
of locations. Other concerns are high number of items that are not being handled properly
when they expire from hold shelves at some of the other MORE libraries.
One set of van keys are now kept in the HRS office. This will save Bob Reider the van driver
two trips per day to Circulation.
An IT request has been submitted to have one of the extra computers set up in HRS. This
will allow HRS to see if an additional workstation is needed.
Safety and Security
A newly re-formed Library Safety Committee met for the first time. The members of the
committee are: Becky Ford, Alisha Green, Larry Nickel, Jean Pickerign and Mark Troendle.
Agenda items included emergency closing notification, safety and security budget items, the
Lost Child procedure and safety training for new staff.
Larry Nickel matched up a number of exterior door keys with their respective locks to
determine how procedures for entry into the building during a power outage might need
updating.
PerMar replaced a faulty electronic door strike for the door leading to the garage.
Larry used surveillance video to investigate a report of teen bullying at the library. With
approval from the Library Director, a video recording was turned over to the police.
Larry attended another meeting of the FOCUS group studying changes to the library‘s Lost
Child procedure. The group is nearing completion of its plan.
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Technical Services (TS)
Sharon Price completed the Library Collection section of the State Annual Report form and
passed it back to Julie Gast. Sharon gave Mary Blakewell on overview of the process
because Mary will be completing the form for 2011 next February.
Teri Oestreich worked with Bess Arneson on the choice of new art print bags and placed an
order for 16 new ones. They are significantly different than our old ones and, hopefully, just
as sturdy. They are black instead of cream so will not show scuffing and staining and are
zippered rather than Velcro for closure. When all bags have arrived, Teri will work with
Modern Screen printing to have the LEPMPL logo placed on the front of the bags.
TS Pages completed the annual magazine pulling and Jackie Hagenbucher withdrew them.
The first sets of titles pulled are those Cleo Powers requested for the Friends of the Library
book sale.
Per a MORE request, TS staff began using the TS staff library card number for placing holds
on items that need attention. Circulation and HRS will place the items on the ―T‖ hold shelf
in circulation. If any TS staff needs more than several items at a time, they will use a
different mechanism to collect items, so that HRS or Circulation staff is not overburdened
with a large number of paging slips or large hold numbers on one shelf.
Working with Renee Ponzio, Reference staff, Donna Swenson and Teri Oestreich are
coordinating the first ever inventory scanning of the reference collection. Donna will create
a report of each scanned section that Renee will use to identify age of item, missing items,
incorrect location, ‗not on file‘ items, etc. for weeding and organizing. A great cleanup
beginning: during the first reference collection scanning, Teri discovered a duplicate
reference location for the Career Corner. All items were moved to one of the location codes
and the other dup code was removed from our location code list. This reference collection
scanning is a special project outside of the regular inventory scanning that is performed every
week.
Mary Blakewell has ordered/expended over $46,000 worth of collection monies in the past
two months. She worked with Julie Gast to begin the process of allocating fund monies to all
accounts and will input them into the Millennium Acquisitions module in early March.
Working with Shelly Collins-Fuerbringer, Mary placed orders for titles from the Hugh Ernst
donation fund. These items will be held in TS until a special program in April.
Jean Pickerign has received and invoiced over $38,000 worth of collection materials,
monitored identification of missing items from inventory reports, readied all new serials for
inputting and cross-trained Mary Blakewell on invoicing and receiving.
Besides her regular inputting of all new items, Teri began training Mary Blakewell on each
step of the white slip re-orders process.
At the request of Renee, Donna Swenson added URLs to 60 bibliographic records of titles in
Special Collections which have a corresponding digital item online. This will be an ongoing
project as digitization of Special Collections continues. (If you want to see what is already
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digitized, go to the Library Website > Research > Local & Wisconsin History
(http://www.ecpubliclibrary.info/research/local-history).
After finding that the cost of paper for printing scanned DVD images went from $24.99 to
$38.29 per 100 sheets, Teri investigated the price and use of light-weight paper. She found
that this paper gives a crisp, clear, image and will cost us $21.58 per 100 sheets. We will be
using this paper from this point forward.
Because DVDs, different from the old VHS, as an option can be used as either DVS or not, it
was decided the DVS labels on are no longer necessary. DVS is pre-printed on the back of
DVDs with this option.
Donna Swenson and Sharon Price attended the ―Ask the Experts‖ RDA webinar hosted by
ALCTS on February 17 with 1,000 other attendees. Three of the four panelists were part of a
180 day test and evaluation period, the other panelist was from our bibliographic utility,
OCLC. Here‘s a summary of the webinar:
There is still a great deal of contention among catalogers concerning RDA as to whether the
change to RDA would: create easier access for library customers through linked open data
functionality; make cataloging more intuitive; be cost effective. The impression Donna and
Sharon got was that the people who tested thought ―yes.‖ It is the LEPMPL catalogers‘
opinion, that there are still some major stumbling blocks. Their list below is in priority order:
1) ILS (integrated library system) vendor readiness for the new MARC tags. Our ILS
vendor, Innovative Interfaces Inc. (the MORE catalog), has done some work readying
for RDA. It allows the new MARC tags to load and display to the public. The tags
are not translated into common usage terms, but in cataloger terminology which
would not be useful to our customers.
2) Authority records, old and new, sharing one database environment needs to be
addressed. For validation purposes, RDA bibliographic records currently use a
different version of an authority record than AACR2 bibliographic records. At this
point, OCLC, our major bibliographic utility, does not plan to update older
bibliographic records via algorithms. The two types of records will share one
database environment which may cause conflict in any or all main entry, added entry
and subject headings which would cost catalogers extra editing time tweaking
records.
3) Training time and space. Our former vendor, VTLS, has a space labeled as the
‗sandbox‘ where catalogers can test and self-train on RDA. No other vendor is
offering a training space.
4) Cost of RDA toolkit, materials, cataloger training.
MORE-Friendly:
Jenny Karls is adding summaries to more fiction titles. She copies and pastes from a
website that displays the summary from the front flap of the book. Along with
information about the plot, these summaries create added access for customers doing
keyword searches in the MORE catalog.
Catalogers downloaded 115 authority records into the MORE database.
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Mary Blakewell and Jean Pickerign ordered, invoiced, sorted and sent by courier to
each receiving MORE library a total of 100 DVD items (20 titles) for the MORE
DVD project.
Youth Services (YS)
Dayna Lovell presented a program called ―Girls Night Out: Natural Spa Products.‖ She had
a full group for the evening that had nothing but rave reviews for the fun program. Many
requested more mother/daughter programming in the future so that is under consideration.
Youth Services has a new addition to our room. We were able to purchase an Early Learning
Station that sits on the counter in our early childhood area. The station is loaded with 50
educational software titles in seven curricular areas. It offers children a safe, standalone
computer that is engaging and academically appropriate for ages 8 and under. It has been
very popular and easy to use for our young customers and their parents.
Student artwork from Crestview Academy was displayed in the Young Adult Lounge during
February.
Dayna and Jill Patchin each lead book discussions in the summer as part of the summer
library program. Dayna leads the teen program called Pizza and Pages. She will have four
titles this year for kids entering 6th grade up and up. Jill leads MyBook Café which is
intended for kids entering 4th and 5th grade. They have each selected their titles for the
summer and are preparing for these very popular programs.
Alisha Green and Shelly Collins-Fuerbringer each finalized all of the summer presenters.
Alisha books the Thursday school-age presenters and Shelly books the performers for the
Wednesday programs. We are looking forward to a fun-filled and interesting lineup!
Shelly presented at CESA 10 as part of their Q-net series. Q-net, or Quality Networking for
Early Childhood Professionals in the Chippewa Valley and Western Region, is a series of 2hour workshops for early childhood professionals. The focus of this year's workshops is
Early Literacy. Shelly‘s presentation focused on Children's Literature and Literacy.
A drop-in Valentine crafts program was held on February 12. Kids could stop by the library
anytime between 1–3 PM to make several holiday-inspired crafts. Around 80 people
attended the program.
The first Lego Club meeting was held in February. The club was filled up very quickly by
25 local Lego enthusiasts with many more on the waiting list. Each club meeting has a
theme for building with the theme for February being Castles. Kids were challenged to build
something castle related, but were free to go wherever their imaginations led them. A
display of books on the theme of castles was available for kids to look through for inspiration
and/or to check out and take home. The last 20 minutes of the program was set aside for the
kids to ―stand in the spotlight‖ and display and explain the details of their creation.
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A 7th grade Lego enthusiast also came as a volunteer. During the program he went around
the room talking with the kids and helped distribute and collect Legos. He also built an
elaborate Lego castle at home to bring as a display which the kids absolutely loved and they
had a chance to ask him questions about how he built it, etc. The majority of the Legos for
the program were received through donations from our generous customers. Many of the
donations were of older Lego sets from the 1950s-1970s with pieces the kids had never seen
before and were extremely excited to use!
Response to this program was so overwhelming that we doubled the number of club meetings
to accommodate the number of kids wanting to participate. Alisha, who is responsible for
the program, sent pictures along with an email of how she prepared for and ran the program
to Leah Langby at IFLS. Leah posted the photos and information on her blog. She later sent
Alisha the following response she had received from someone who has been inspired to start
her own Lego program:
―This is awesome. I've been wanting to do some sort of Lego program for years, but this is
the one that has grabbed my attention the most. I'm going to try it as a one-time program on
May 4 during Book Week. I love the idea of having a theme for building and putting out the
books for that theme. I can't wait to try it! Tell her THANK YOU THANK YOU!‖ – Karen,
Monona, WI
Circulation
Stephanie Ringsred was hired as a temporary page through June. She will cover education
leaves of two pages during these months. Jessi Peterson was hired in the vacant 19-hour
Desk Clerk position that is split between the HRS office and Circulation Desk. She will
begin her training in mid-March. Jessi began her employment at the library as a Circulation
Desk Clerk. We are pleased she is back at the desk.
Mid-January through April is busy with adult programming. This requires more meeting
room set-ups by Circulation Pages. The new, lighter-weight meeting room tables are now in
use and pages have commented that these are a lot easier to set up and take down.
Books-on-CD and cassette were weeded at the end of February with some shifting that
allowed for shelving all of these items that were waiting for such space (on carts in the
workroom). This format continues to be very popular with customers.
Laura Miller completed the annual 7-year delete project which consists of the purging of
customer records in which no contact had been made at our library, or any other MORE
library, since 2003.
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2. Library Legislative Day Rescheduled to March 22

Library Legislative Day (http://www.wla.lib.wi.us/legis/day/index.htm) has been rescheduled: It will be
held Tuesday, March 22 at Monona Terrace Convention Center in Madison. Please join us for the
largest library advocacy event of the year.
It is more important than ever that support for libraries be articulated to state legislators;
you can make a difference!

3. Impacts of Proposed State Budget
The proposed budget for the 2011-2013 biennium has a
number of items which will impact public libraries in Wisconsin:
1. The budget bill proposes to eliminate the maintenance of
effort (MOE) requirement for counties and libraries to be
members of a public library system. MOE has been in place
for over 30 years, and rather than dictating local spending,
it ensures a municipality does not take undue advantage of
state funded library system services while failing to support
its own library. Likewise, the current MOE law ensures that
a municipality does not take undue advantage of neighboring libraries (and property taxpayers)
while failing to support its own library.
2. In the proposal, the aid that supports the operation of the Indianhead Federated Library System
(IFLS) http://www.ifls.lib.wi.us is proposed to be cut by 10% for 2012 and flat funding for 2013.
IFLS is a service organization that works in partnership with our member libraries to provide a
wide variety of programs and services that support our 53 public libraries and enhance services
to library patrons within the 10 county system region. Services such as MORE
http://www.more.lib.wi.us , the shared catalog of member libraries; interlibrary loan for
obtaining materials outside of MORE; electronic resources and downloadable materials; and the
courier service that moves materials between libraries could be impacted. In addition, other
support services like consulting, library staff development programming, and technology support
may be affected as well.
3. Reductions in shared revenue for municipalities may impact the funding available to support
services such as fire, libraries, police and public works.
4. The budget also includes proposed first year funding decreases of 10% for BadgerLink/NewsLine
for the Blind. BadgerLink http://www.badgerlink.net provides access to quality online
information resources for Wisconsin residents in cooperation with the state's public, school,
academic, and special libraries and Internet Service Providers. The available resources include
access to business information, auto repair manuals, genealogy information, test-preparation,
and job seeking skills.
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The budget bill will be considered by the legislature’s Joint Finance Committee followed by the full
legislature. Contact your state representatives and let them know how you feel about
libraries. To find out who your state representatives are visit
http://legis.wisconsin.gov/w3asp/waml/waml.aspx.
To learn about more ways to Speak Up for Your Library visit http://speakup.iflsweb.org or follow the
Indianhead Federated Library System on Facebook.

4. Woman’s History Month – a Handout from Badgerlink
March is Woman’s History Month and Badgerlink is providing a free handout to use in your library, class
room or home. Get yours at http://docs.iflsweb.org/pr/womens_history_month.pdf
BadgerLink is a project of the Wisconsin Department of Public Instruction (DPI), Division for Libraries,
Technology, and Community Learning. The project is funded through the Wisconsin Universal Service
Fund with partial support provided by the Library Services and Technology Act using funds received
from the Institute of Museum and Library Services (IMLS).

5. OverDrive Training
OverDrive has scheduled two new training sessions to help librarians help your patrons.
These are free and do not require advance registration. Just show and enjoy.

Browse, Check Out, Download
Friday, April 8th at 9:30 AM CDT (10:30 AM EDT). Access Code: 5736012.
Description: Learn how to browse, check out, and download OverDrive media. At the end of this
course, staff should feel comfortable answering basic questions about your OverDrive service.
Duration: 1.5 hours. Who should attend: All staff.
and....

Patron Assistance: Become an OverDrive Download Library Specialist
Friday, April 29th at 9:30 AM CDT (10:30 AM EDT). Access Code: 5736001.
Description: We'll help take your understanding of your OverDrive service to the next level so you can
share your knowledge through support and training. We'll review frequently asked questions, support
tips, and online help resources. Duration: 1 hour. Who should attend: Project Coordinators,
Technical Support, Community Outreach, Training, and Public Service staff.
______________________________________________________________________
CONFERENCE SETUP: Please complete all steps below.
The training will be conducted using ReadyTalk, which uses online web sharing and telephone
conferencing.
Step 1: Conference testing and setup – At least one day prior to conference
1.

Test your computer: Go to http://test.readytalk.com.
If your computer is setup properly for the conference, you'll see a green circle with a
check mark.
If not, instructions will be provided to install an Adobe Flash Plugin.
2.
Internet connection: OverDrive recommends using a hard line Internet connection rather
than a wireless connection.
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On a previous post I identified my selection of the
top 10 library history websites. Those websites were
examples of sites that featured state or national
library history and were not about the history of an
individual library. In this post I have selected some
of my favoite library history webpages for individual
libraries. I have looked at hundreds of library
websites, and I am constantly amazed at how
library history on these websites is either nonexistent, limited, or difficult to find. I recommend
the two click method of displaying a library's history
on its website. From the home page click on the
"About" or the "About the Library" menu. On that
menu or page is where the "Library History" link
should be located and another click on that link
should get you to at least a brief history of the
library. A library's history is a public relations asset
which can be available 24-7 on a website. Why not
exploit it. Large academic libraries are especially
guilty of hiding or not featuring their history.
Although I've looked at a lot of library websites there
are thousands I haven't explored, let me know
at nix@libraryhistorybuff.org if you are aware of a
library website that does a good job of featuring its
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Kinds" (1)
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A Nation of Readers (2)
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Abraham Harley Cassel
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history on its website.
Library of Congress
It is not surprising that the Library of Congress,
founded in 1800, does a great job of making its
history available on its website. A lot of credit goes
to John Cole who has been researching and
publicizing the library's history for decades.
Library Company of Philadelphia
The Library Company of Philadelphia was founded by
Benjamin Franklin and his friends 280 years ago
(1731) and it tells the story of that history extremely
well on its website.
New York Society Library
The New York Society Library, founded in 1747, is
New York City's oldest library and it does a
commendable job of telling its history on its website.
Eau Claire (Wisconsin) Public Library
A library doesn't have to be large to do a good job of
letting the public know about its heritage via its
website. The Eau Claire Public Library (L.E. Phillips
Memorial Public Library) in Wisconsin is a good
example of this.
Perrot Memorial Library
The Perrot Memorial Library in Old Greenwich, CT
targets young people with this history of the library.
Enoch Pratt Free Library
The Enoch Pratt Free Library in Baltimore, MD has a
solid library history with good images on its website.
Public Library of Charlotte and Mecklenburg County
The Public Library of Charlotte and Mecklenburg
County in North Carolina has been going through
some rough times recently but it does a good job of
highlighting its history on its website.
Nashville (TN) Public Library
The Nashville (TN) Public Library proclaims "A City
With A Great Library Is A Great City". I started my
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library career there and am pleased with its
reporting on its heritage.
Vanderbilt University Libraries
I like the way the website of the Vanderbilt
University Libraries in Nashville, TN has a single
page that features (and links to) the history of its
various units/branches. On the websites of too many
academic libraries you have to look for library
history under their individual library buildings or
units.
Cornell University Library
Although its difficult to find the history of the Cornell
University Library on its website, I was especially
impressed with the digital exhibit featuring Willard
Fiske, Cornell's first librarian.
Edwardsville (IL) Public Library
The Edwardsville Public Library in Illinois developed
a nice online video to celebrate its heritage.
Posted by Larry T. Nix at 12:00 PM
Labels: library history webpages , library postcards
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2011 YTD BUDGET REPORT - Operating
For the Period Ended February 28, 2011

OBJ
#
4002
4009
4128
4330
4398
4451
4452
4602
4608
4672
4798
4834
4836
4850
4852
4858
4898
5152

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Federal Aid-Other
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Service to Eau Claire County
Indianhead Library System
Service Charge-Other (Fairchild)
Misc Service Revenues (Act 150)
Book Bag Sales
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Refund of Prior Years Expense
Miscellaneous Revenue
Sale of Capital Assets

2011
ESTIMATED
REVENUE
$

$
5590
5580

Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

$

2,826,600.00
40,100.00
118,000.00
2,700.00
3,000.00
3,300.00
549,200.00
47,800.00
237,900.00
600.00
15,000.00
20,000.00
15,000.00
6,500.00
200.00
3,885,900.00
220,000.00
64,500.00
4,170,400.00

ACTUAL
YTD
REVENUE
$

$

$

64

15,604.09
460.00
413.60
445.50
274,601.50
41,345.19
21.83
3,495.00
2,299.16
30.00
554.09
339,269.96
220,000.00
559,269.96

RECEIVABLE
$ 2,826,600.00
40,100.00
$ 2,866,700.00
$ 2,866,700.00

REMAINING
UNCOLLECTED
$

$

$

102,395.91
2,240.00
2,586.40
2,854.50
274,598.50
47,800.00
196,554.81
578.17
15,000.00
16,505.00
12,700.84
(30.00)
5,945.91
200.00
679,930.04
64,500.00
744,430.04

%
COLLECTED
100.0%
100.0%
0.0%
13.2%
17.0%
13.8%
13.5%
50.0%
0.0%
0.0%
17.4%
3.6%
0.0%
17.5%
15.3%
n/a
8.5%
0.0%
82.5%
0.0%
0.0%
82.1%

OBJ
#
6010
6020
6030
6040
6043
6047
6099
6108
6110
6112
6116
6120
6122
6128
6138
6160
6162
6198
6202
6208
6210
6252
6254
6308
6350
6398
6402
6409
6415
6490
6495
6496
6498
6790
6802
7020
7044

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
Health insurance-Employer
Health insurance Deductible
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs to Tools & Equip
Equipment Rental
Staff Training/Conference
Membership Dues
Miscellaneous Contractual
Electricity
Gas Service
Telephones
Water Service
Sewer Service
Special Assessments
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Library Materials
Lost/Damaged Collection Materials
Equipment Purchases < $5000
Grant Expenditures
Gift Expenditures
Other Materials & Supplies
Refunds & Reimbursements
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACTUAL
YTD
EXPENDED

2011
APPROP.
$

$

1,738,000.00
33,500.00
341,800.00
352,000.00
33,000.00
17,600.00
18,500.00
120,000.00
1,000.00
2,400.00
2,100.00
5,500.00
5,000.00
22,000.00
3,700.00
72,000.00
70,000.00
20,000.00
8,500.00
2,000.00
2,400.00
600.00
31,000.00
79,700.00
411,500.00
15,000.00
73,800.00
15,000.00
20,000.00
4,400.00
10,400.00
10,000.00
40,100.00
326,000.00
3,908,500.00

$

$
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237,293.27
226.88
43,529.22
47,066.52
(6.95)
1,388.16
74,969.71
564.50
719.54
417.00
295.00
4,955.19
7,561.86
8,569.73
332.57
293.63
268.01
694.81
2,583.33
7,948.84
31,285.05
2,119.26
46,394.41
1,885.60
52.47
326,000.00
847,407.61

ENCUMBRANCES

AVAIL.
BUDGET
$

$

71.00

700.00

2,766.41

5,064.31
451.40

$

9,053.12

$

1,500,706.73
33,273.12
298,270.78
304,933.48
33,000.00
17,606.95
17,111.84
45,030.29
1,000.00
2,400.00
2,100.00
4,864.50
4,280.46
21,583.00
3,405.00
66,344.81
62,438.14
11,430.27
8,167.43
1,706.37
2,131.99
(94.81)
28,416.67
68,984.75
380,214.95
12,880.74
22,341.28
15,000.00
17,663.00
4,347.53
10,400.00
10,000.00
40,100.00
3,052,039.27

%
USED
13.7%
n/a
0.7%
12.7%
13.4%
0.0%
n/a
0.0%
7.5%
62.5%
0.0%
0.0%
0.0%
11.6%
14.4%
1.9%
8.0%
7.9%
10.8%
42.8%
3.9%
14.7%
11.2%
115.8%
8.3%
n/a
13.4%
7.6%
14.1%
69.7%
0.0%
11.7%
1.2%
0.0%
0.0%
0.0%
100.0%
21.9%

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6214
6256
6340
6460
6464

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Garbage Service
Stormwater Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies

TOTAL EXPENSES

2011
APPROP.
$

YTD
APPROP.
$

$

130,200.00
17,300.00
2,800.00
27,600.00
39,000.00
2,700.00
200.00
21,000.00
100.00
200.00
8,500.00
2,100.00
400.00
400.00
1,100.00
8,300.00
261,900.00

$

14,057.06
2,504.27
3,016.62
4,619.99
225.00
252.74
1,435.33
1,389.52
791.42
232.38
473.28
627.08
29,624.69

$

4,170,400.00

$

877,032.30
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ENCUMAPPROP.

AVAIL.
APPROP.
$

$

1,054.63

4,956.27

$

73.98
69.74
6,154.62

$

$

15,207.74

$

116,142.94
14,795.73
2,800.00
24,583.38
34,380.01
2,475.00
(52.74)
18,510.04
100.00
200.00
2,154.21
1,308.58
167.62
400.00
552.74
7,603.18
226,120.69

3,278,159.96

%
APPROP.
10.8%
14.5%
0.0%
10.9%
11.8%
8.3%
n/a
126.4%
11.9%
0.0%
n/a
74.7%
37.7%
58.1%
n/a
49.8%
8.4%
13.7%

21.4%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended February 28, 2011

OBJ
#
4802
5114

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
$
$
$

-

ENCUMBRANCES

AVAILABLE
BUDGET

$
$
$

213,460.00
2,159,900.00
2,373,360.00

$
$
$

-

$
$
$

%
USED

(213,460.00)
(2,159,900.00)
(2,373,360.00)

6810

LIBRARY BLDG IMPROVEMENT 1997
Capital Costs (2006 and previous years)

$

892,800.00

$

716,109.38

$

-

$

176,690.62

80.2%

6802

TECHNOLOGY UPGRADE 1999
Capital Purchases

$

1,024,100.00

$

979,706.78

$

-

$

44,393.22

95.7%

4178
4818
4850
4852
5590

LIBRARY BUILDING EXPANSION 2006
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

$
$
$
$
$
$

23,600.00
1,020,700.00
1,200.00
700,000.00
1,745,500.00

$
$
$
$
$
$

125,000.00
46,317.43
975,103.48
35,177.00
1,181,597.91

$
$
$
$
$
$

-

$
$
$
$
$
$

(125,000.00)
(22,717.43)
45,596.52
(33,977.00)
700,000.00
563,902.09

6010
6040
6810

P/R Wages
Benefits
Capital Costs

$
$
$
$

1,745,500.00
1,745,500.00

$
$
$
$

31,869.73
4,051.07
1,762,326.64
1,798,247.44

$
$
$
$

23,104.75
23,104.75

$
$
$
$

(31,869.73)
(4,051.07)
(39,931.39)
(75,852.19)

103.0%

194,867.46

$

324,874.74

$

374,557.80

58.1%

$

23,000.00

0.0%

$

542,789.45

88.1%

Total Expense

6810

LIBRARY BLDG IMPROVEMENT 2007
Capital Costs

$

894,300.00

$

6810

LIB TECHNOLOGY UPGRADES 2011
Capital Costs

$

23,000.00

$

$

4,579,700.00

$

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE
jg
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-

3,688,931.06

$

$

-

347,979.49

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2010 YTD BUDGET REPORT - Operating
For the Period Ended December 31, 2010

*** UNOFFICIAL, PRECLOSING ***
OBJ
#
4002
4009
4128
4330
4398
4451
4452
4602
4608
4672
4798
4802
4834
4836
4850
4852
4858
4898
5152

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax-City
Prop Tax-Post 2005 Debt
Federal Aid-Other
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Service to Eau Claire County
Indianhead Library System
Service Charge-Other (Fairchild)
Misc Service Revenues (Act 150)
Interest-Pooled Investments
Book Bag Sales
Misc Grant Revenue
Gift Revenue
Misc Reimbursements-Lost Items
Refund of Prior Years Expense
Miscellaneous Revenue
Sale of Capital Assets

2010
BUDGET
REVENUE
$

$
5590
5580

Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

$

2010
REVENUE

2,793,400.00
40,100.00
2,000.00
120,000.00
2,200.00
2,400.00
2,800.00
533,300.00
118,900.00
2,200.00
235,400.00
200.00
15,000.00
16,000.00
15,000.00
5,000.00
200.00
3,904,100.00
87,000.00
3,991,100.00

$

$

$

68

2,793,400.00
40,100.00
1,027.14
120,963.49
2,495.35
2,508.33
3,164.61
532,964.00
117,460.93
2,200.00
235,394.43
530.00
573.77
13,650.00
36,038.37
16,622.03
57.85
6,137.83
3,925,288.13
3,925,288.13

AVAILABLE
BUDGET
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

(972.86)
963.49
295.35
108.33
364.61
(336.00)
(1,439.07)
(5.57)
530.00
373.77
(1,350.00)
20,038.37
1,622.03
57.85
1,137.83
(200.00)
21,188.13
87,000.00
108,188.13

%
COLLECTED
100.0%
100.0%
51.4%
100.8%
113.4%
104.5%
113.0%
99.9%
98.8%
100.0%
100.0%
n/a
286.9%
91.0%
225.2%
110.8%
n/a
122.8%
0.0%
100.5%
n/a
0.0%
98.4%

OBJ
#
6010
6020
6030
6040
6043
6047
6099
6108
6110
6112
6116
6120
6122
6128
6138
6150
6160
6162
6198
6202
6208
6210
6252
6254
6308
6350
6402
6410
6411
6412
6413
6414
6415
6490
6495
6496
6498
6790
6802
7020
7044

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
Health insurance-Employer
Health insurance Deductible
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs to Tools & Equip
Equipment Rental
Special Services
Staff Training/Conference
Membership Dues
Miscellaneous Contractual
Electricity
Gas Service
Telephones
Water Service
Sewer Service
Special Assessments
Liability & Property Insurance
Office, AV, Library Supplies
Periodicals
Pamphlets
Books-Adult
Books-Juvenile
Non-print Materials
Lost/Damaged Collection Materials
Equipment Purchases < $5000
Grant Expenditures
Gift Expenditures
Other Materials & Supplies
Refunds & Reimbursements
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

2010
APPROP.
$

$

1,720,400.00
31,400.00
325,100.00
340,500.00
38,000.00
17,600.00
22,000.00
113,100.00
1,000.00
2,500.00
1,900.00
6,300.00
7,400.00
56,700.00
22,000.00
3,700.00
90,900.00
75,100.00
20,000.00
10,000.00
2,000.00
2,200.00
600.00
31,000.00
79,700.00
19,300.00
200.00
186,900.00
75,800.00
61,800.00
15,000.00
153,500.00
15,000.00
16,000.00
4,400.00
10,400.00
8,000.00
40,100.00
106,000.00
3,733,500.00

2010
EXPENDED
$

69
$

1,710,483.37
27,477.49
312,447.57
314,225.11
25,105.16
386.32
2,778.07
17,200.58
112,807.72
1,054.56
1,971.45
550.00
5,003.59
4,381.28
57,712.73
20,260.41
2,351.00
80,710.42
61,868.26
16,290.47
17,625.89
1,991.16
2,155.24
694.81
30,999.96
77,277.44
19,297.73
186,928.13
75,805.39
67,813.24
13,659.18
151,294.71
30,589.05
3,706.86
10,294.66
4,735.63
40,184.89
106,000.00
3,616,119.53

SURPLUS
(DEFICIT)
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

9,916.63
3,922.51
12,652.43
26,274.89
12,894.84
(386.32)
14,821.93
4,799.42
292.28
(54.56)
528.55
1,350.00
1,296.41
3,018.72
(1,012.73)
1,739.59
1,349.00
10,189.58
13,231.74
3,709.53
(7,625.89)
8.84
44.76
(94.81)
0.04
2,422.56
2.27
200.00
(28.13)
(5.39)
(6,013.24)
1,340.82
2,205.29
15,000.00
(14,589.05)
693.14
105.34
3,264.37
(84.89)
117,380.47

%
USED
99.4%
n/a
87.5%
96.1%
92.3%
66.1%
n/a
15.8%
78.2%
99.7%
105.5%
78.9%
28.9%
79.4%
59.2%
101.8%
92.1%
63.5%
88.8%
82.4%
81.5%
176.3%
99.6%
98.0%
115.8%
100.0%
97.0%
100.0%
0.0%
100.0%
100.0%
109.7%
91.1%
98.6%
0.0%
191.2%
84.2%
99.0%
59.2%
100.2%
100.0%
96.9%

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6214
6256
6340
6460
6464

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
$
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Garbage Service
Stormwater Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies
$

TOTAL EXPENSES

$

#REF!
2010
EXPENDED

2010
APPROP.
127,800.00
16,900.00
1,300.00
26,300.00
41,100.00
2,700.00
200.00
20,600.00
200.00
200.00
8,300.00
2,100.00
400.00
300.00
1,100.00
8,100.00
257,600.00

$

3,991,100.00

70

SURPLUS
(DEFICIT)

$

101,418.62
12,425.26
1,336.91
21,755.81
33,003.17
2,700.00
4,926.09
185.08
20,163.35
195.00
7,436.31
4,586.27
902.40
381.28
8,804.66
220,220.21

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

3,836,339.74

$

26,381.38
4,474.74
(36.91)
4,544.19
8,096.83
(4,926.09)
14.92
436.65
5.00
200.00
863.69
(2,486.27)
(502.40)
300.00
718.72
(704.66)
37,379.79

154,760.26

%
USED
79.4%
73.5%
102.8%
82.7%
80.3%
100.0%
n/a
92.5%
97.9%
97.5%
0.0%
89.6%
218.4%
225.6%
0.0%
34.7%
108.7%
85.5%

96.1%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended December 31, 2010

*** UNOFFICIAL, PRECLOSING ***

OBJ
#
4802
5114

ACCOUNT NAME
LIBRARY CIP FUND - REVENUE
Interest-Pooled Investments
Tsf from Library

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
$
$
$

-

AVAILABLE
BUDGET

$
$
$

213,460.00
1,833,900.00
2,047,360.00

$
$
$

%
USED

(213,460.00)
(1,833,900.00)
(2,047,360.00)

6810

LIBRARY BLDG IMPROVEMENT
Capital Costs (2006 and previous years)

$

892,800.00

$

716,109.38

$

176,690.62

80.2%

6802

TECHNOLOGY UPGRADE
Capital Purchases

$

1,024,100.00

$

979,706.78

$

44,393.22

95.7%

4178
4818
4850
4852
5590

LIBRARY BUILDING EXPANSION
State Aid-Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

$
$
$
$
$
$

23,600.00
1,020,700.00
1,200.00
700,000.00
1,745,500.00

$
$
$
$
$
$

125,000.00
46,317.43
975,103.48
35,177.00
1,181,597.91

$
$
$
$
$
$

(125,000.00)
(22,717.43)
45,596.52
(33,977.00)
700,000.00
563,902.09

6010
6040
6810

P/R Wages
Benefits
Capital Costs

$
$
$
$

1,745,500.00
1,745,500.00

$
$
$
$

31,428.39
3,967.62
1,755,301.79
1,790,697.80

$
$
$
$

(31,428.39)
(3,967.62)
(9,801.79)
(45,197.80)

102.6%

$

675,800.00

$

183,426.09

$

492,373.91

27.1%

$

4,338,200.00

71 $

3,669,940.05

$

668,259.95

84.6%

Total Expense

6810

LIBRARY BLDG IMPROVEMENT
Capital Costs (2007-2010)

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
BALANCE SHEET - December 31, 2010

***UNOFFICIAL, PRECLOSING***
FUND 250 - LIBRARY OPERATING

ACCOUNT
BALANCE

ASSETS:
250
250
250
250
250
250

LIABILITIES:
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250

1010 Cash
1020 Cash Reserves - Petty Cash
1102 Accounts Receivable
110209 Accts Recvbl 2009
1302 Due from Federal Govt
1402 Current Tax Roll Receivable
TOTAL ASSETS:

$

2002 Accounts Payable
2010 FICA (EE)
2012 FICA (ER)
2014 WRF (EE)
2016 WRF (ER)
2018 FIT Withheld (EE)
2020 SIT Withheld (EE)
2038 Disability Ins (EE)
2042 ICMA Withheld (EE)
2044 WI-DRP Withheld (EE)
2102 Accrued Payroll
2302 Due to General Fund
2390 Due to Other Funds
2412 Due State - Sales Tax
2602 Def Rev-Accounts Receivable
2620 Def Rev-Property Tax Rec
TOTAL LIABILITIES:

$

FUND BALANCE:
250
3102 Fund Balance-Undesignated
250
3150 Desig-Subsequent Year Expend
250
3162 Desig-Library Trust Funds
250
3190 Desig-Capital Projects
250
3945 Revenue Control
250
3965 Expense Control
250
3970 Encumbrance Control
250
3975 Reserve-Encumbrance Control
TOTAL FUND BALANCE:

TOTAL LIABILITIES & FUND BALANCE:

946,279.33
942.75
276,027.80
73.88
1,027.14
2,866,700.00
$ 4,091,050.90

82,243.38
6,215.62
6,686.63
322.56
25,559.29
6,637.47
7,368.78
76.65
498.26
239.69
19,152.50
11,736.65
1,547.37
32.18
238,909.25
2,866,700.00
$ 3,273,926.28
$

$

722,488.82
0.00
94,635.80
0.00
0.00
0.00
0.00
0.00
817,124.62

$ 4,091,050.90

72

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
BALANCE SHEET - December 31, 2010

***UNOFFICIAL, PRECLOSING***
FUND 490 - LIBRARY CAPITAL IMPROVEMENT PROJECTS

ACCOUNT
BALANCE

ASSETS:
490

LIABILITIES:
490
490

1010 Cash
TOTAL ASSETS:

$
$

940,261.50
940,261.50

2002 Accounts Payable
2102 Accrued Payroll
TOTAL LIABILITIES:

$

17,644.11
47.28
17,691.39

FUND BALANCE:
490
3102 Fund Balance-Undesignated
490
3112 Res-Capital Contracts
490
3945 Revenue Control
490
3965 Expense Control
490
3970 Encumbrance Control
490
3975 Reserve-Encumbrance Control
TOTAL FUND BALANCE:

TOTAL LIABILITIES & FUND BALANCE:

$
$

$

922,570.11
0.00
0.00
0.00
0.00
0.00
922,570.11

$

940,261.50
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Warrant Report for 020411L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AIRIS, TOM

213414 KIOSK

NONE1105

$1,685.00

AMAZON COM LLC

213415 BOOKS-ADULT

136823118897

$10.17

AMAZON COM LLC

213415 BOOKS-ADULT

007051957543

$11.53

AMAZON COM LLC

213415 BOOKS-ADULT

174189094169

$12.12

AMAZON COM LLC

213415 NON-PRINT MATERIALS

075399023731

$12.73

AMAZON COM LLC

213415 LOST/DAMAGED MATERIALS

114877047737

$14.43

AMAZON COM LLC

213415 BOOKS-JUVENILE

114870469161

$19.90

AMAZON COM LLC

213415 BOOKS-JUVENILE

126589958132

$19.98

AMAZON COM LLC

213415 NON-PRINT MATERIALS

075391763678

$22.49

AMAZON COM LLC

213415 NON-PRINT MATERIALS

136927374752

$26.94

AMAZON COM LLC

213415 LOST/DAMAGED MATERIALS

111959220007

$31.68

AMAZON COM LLC

213415 NON-PRINT MATERIALS

136822663727

$34.48

AMAZON COM LLC

213415 BOOKS-JUV, NONPRINT, L&D

114870149430

$38.19

AMAZON COM LLC

213415 NON-PRINT MATERIALS

007050294846

$54.42

AMAZON COM LLC

213415 MORE DVDS

108910991292

$151.92

AMERICAN HISTORICAL PRESS

213416 DIGITIZING

71403

$500.00

AMERITECH PUBLISHING INC

213417 CELL PHONES JAN-FEB

NONE1105

$34.45

ANDREA MYKLEBUST & STANTON G S 213436 ARTSWEST JUROR HONORARIUM NONE1105

$400.00

BADGERLAND PRINTING USA INC

213418 SUPPLIES

00024809

$47.00

BAKER & TAYLOR INC

213419 NON-PRINT MATERIALS

I42108860

$6.78

BAKER & TAYLOR INC

213419 NON-PRINT MATERIALS

I42443121

$19.43

BAKER & TAYLOR INC

213419 FRIENDS VIDEO TO DVD

I41532470

$21.59

BAKER & TAYLOR INC

213419 LOST/DAMAGED MATERIALS

I41922291

$28.76

BAKER & TAYLOR INC

213419 NON-PRINT MATERIALS

I42108862

$32.39

BAKER & TAYLOR INC

213419 BOOKS-ADULT, L&D

2025448033

$59.45

BAKER & TAYLOR INC

213419 BOOKS-JUVENILE

2025486500

$66.42

BAKER & TAYLOR INC

213419 BOOKS-JUVENILE, L&D

2025481130

$84.08

BAKER & TAYLOR INC

213419 BOOKS-JUV, NONPRINT, L&D

2025476575

$98.83

BAKER & TAYLOR INC

213419 FRIENDS VIDEO TO DVD

I42108861

$100.77

BAKER & TAYLOR INC

213419 FRIENDS VIDEO TO DVD

I42443120

$118.77

BAKER & TAYLOR INC

213419 BOOKS-ADULT

2025490176

$127.69

BAKER & TAYLOR INC

213419 BOOKS-ADULT

2025471946

$133.81

BAKER & TAYLOR INC

213419 BOOKS-ADULT, L&D

2025443522

$158.65

BAKER & TAYLOR INC

213419 FRIENDS VIDEO TO DVD

I41532480

$164.70

BAKER & TAYLOR INC

213419 BOOKS-ADULT, NONPRINT

2025476574

$198.21

BAKER & TAYLOR INC

213419 NON-PRINT MATERIALS

I43482760

$208.34
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Warrant Report for 020411L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

BAKER & TAYLOR INC

213419 NON-PRINT MATERIALS

I41922290

$214.40

BAKER & TAYLOR INC

213419 BOOKS-JUVENILE, L&D

2025443228

$275.78

BAKER & TAYLOR INC

213419 BOOKS-AD, L&D, BKMRKS

2025481124

$279.67

BAKER & TAYLOR INC

213419 BOOKS-JUVENILE, L&D

2025468993

$286.08

BAKER & TAYLOR INC

213419 BOOKS-JUVENILE, NONPRINT

2025490889

$294.13

BAKER & TAYLOR INC

213419 BOOKS-AD, NONPRT, BKMRKS

2025468905

$325.18

BAKER & TAYLOR INC

213419 BOOKS-ADULT

2025476743

$328.29

BAKER & TAYLOR INC

213419 BOOKS-ADULT

2025436665

$338.44

BAKER & TAYLOR INC

213419 BOOKS-ADULT, NONPRINT

2025463324

$339.55

BAKER & TAYLOR INC

213419 BOOKS-ADULT

2025487036

$413.08

BAKER & TAYLOR INC

213419 BOOKS-ADULT, L&D

2025494283

$437.89

BAKER & TAYLOR INC

213419 BOOKS-ADULT

5011213099

$799.98

BERNAN PRESS

213420 BOOKS-ADULT

I10641246

$81.00

BOETTCHER, LAURIE L

213421 SPEAKER FEE

NONE1105

$200.00

BORDERS BOOKS

213422 BOOKS-JUV, NONPRINT, L&D

CM19503718

$-25.22

BORDERS BOOKS

213422 BOOKS-JUV, L&D

IN19503718

$142.37

CITY OF EAU CLAIRE

213423 OLD HRS OFC PAINT, GAS DEC

114324

$506.67

CITY OF EAU CLAIRE

213423 MUNIS, VOIP, DED, MISC

114323

$5,141.65

DEMCO INC

213424 SUPPLIES

4088218

DEMCO INC

213424 BOOKTRUCKS

4058052L

EO JOHNSON CO INC

213425 CIRC WKRM COPIER SVC K

CNIN467117

EO JOHNSON CO INC

213426 ADM COPIER FEB-MAR

28406256

$359.77

FIA CARD SERVICES NATIONAL ASSO 213427 O/H & YS SUPPLIES

NONE1105

$160.29

GAYLORD BROTHERS INC

213428 SUPPLIES

1519509

GLOBAL EQUIPMENT COMPANY

213429 SUPPLIES

103885957

$508.05

GLOBAL EQUIPMENT COMPANY

213429 SHELVING

103885957L

$909.51

HUDSON PUBLIC LIBRARY

213430 LOST ITEM REFUND ADULT BK

LIBRFND1105

$27.00

INDIANHEAD FEDERATED LIBRARY SY213431 FRNDS HM DELV SR AM DAY

211050

$12.50

L&M MAIL SERVICES INC

213432 POSTGE/HNDLNG EC NEWSLTR

22731

$296.97

LANG, WARREN P

213433 SPEAKER FEE

NONE1105

$400.00

MEGA FOODS

213434 FRNDS PRGRM RFRSHMNTS

336878

MITY-LITE INC

213435 MITY-LITE CARTS

IN-507303

NET TEL COMMUNICATIONS

213437 INSTALLATION

2011586

$195.00

RANDOM HOUSE INC

213438 NON-PRINT MATERIALS

1080794094

$115.00

REFUND-LIBRARY

213439 LOST ITEM REFUND JUV BK

LIBRFND1105L

$15.00

REFUND-LIBRARY

213440 LOST ITEM REFUND ADULT BK

LIBRFND1105

$23.45

75

$68.00
$2,244.19
$38.00

$64.53

$12.41
$2,319.50

Warrant Report for 020411L
Vendor Name

Check #

Invoice Description

Invoice #

TUMBLEWEED PRESS INC

213441 PERIODICALS

28522

WI LIBRARY ASSN INC

213442 LIB LGSLTN DAY-FRASER

NONE1105

Amount
$399.00
$15.00

$23,318.21

76

Warrant Report for 021111L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

A-1 EXPRESS RENTAL CENTER

213443 POPCORN MACHINE

250906

AMAZON COM LLC

213444 LOST/DAMAGED MATERIALS

179658548817

$4.99

AMAZON COM LLC

213444 LOST/DAMAGED MATERIALS

124566439063

$9.59

AMAZON COM LLC

213444 LIBRARY MATERIALS

102031811983

$17.61

AMAZON COM LLC

213444 LIBRARY MATERIALS

288017977842

$18.93

AMAZON COM LLC

213444 LIBRARY MATERIALS

243742760139

$24.95

AMAZON COM LLC

213444 LIBRARY MATERIALS

048231250936

$25.94

AMAZON COM LLC

213444 LIBRARY MATERIALS

177130741995

$25.95

AMAZON COM LLC

213444 LIBRARY MATERIALS, L&D

243749333285

$34.12

AMAZON COM LLC

213444 LIBRARY MATERIALS, L&D

300503058524

$36.98

AMAZON COM LLC

213444 LIBRARY MATERIALS

3342388

$42.98

AMAZON COM LLC

213444 LIBRARY MATERIALS, L&D

186986766009

$74.52

AMAZON COM LLC

213444 LIBRARY MATERIALS

179141284724

$81.26

AMAZON COM LLC

213444 LIBRARY MATERIALS, L&D

026189525541

$122.33

AMAZON COM LLC

213444 LIBRARY MATERIALS, L&D

204726642401

$132.12

AMAZON COM LLC

213444 LIBRARY MATERIALS, L&D

002482308373

$138.05

AMAZON COM LLC

213444 LIBRARY MATERIALS

075398926233

$146.32

AMAZON COM LLC

213444 LIBRARY MATERIALS, L&D

243744794121

$304.85

AMAZON COM LLC

213444 LIBRARY MATERIALS

103347907858

$348.17

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

I401390CM

$-86.34

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS, L&D

0002087270

$-61.18

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

0002080461

$-50.37

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

0002088471

$-33.59

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

0002080460

$-12.59

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

I44325050

$12.74

BAKER & TAYLOR INC

213445 FRIENDS VIDEO TO DVD

V40193630

$21.59

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS, L&D

I44912371

$40.05

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

I44154490

$40.30

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

I44912372

$52.86

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

I44912370

$79.15

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS, L&D

I44154480

$82.69

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

2025511878

$113.89

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

2025524269

$128.63

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS, L&D

2025502329

$164.36

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

5011232712

$178.11

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

2025512370

$179.62

77

$58.00

Warrant Report for 021111L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

V40193631

$214.90

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS, L&D

2025501956

$288.95

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS, L&D

2025521127

$291.73

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

I43961511

$335.93

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

I43961510

$347.64

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS, L&D

I44401420

$349.78

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS, L&D

2025494699

$361.00

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS, L&D

2025494634

$448.72

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

2025529794

$618.18

BAKER & TAYLOR INC

213445 LIBRARY MATERIALS

2025529576

$1,006.41

BOOK WHOLESALERS INC

213446 LIBRARY MATERIALS

261829C

$90.83

BOOK WHOLESALERS INC

213446 LIBRARY MATERIALS

265251C

$423.78

BRODART INC

213447 SUPPLIES

167011

COLFAX PUBLIC LIBRARY

213448 LOST ITEM REFUND NONPRINT

LIBRFND1106

DEMCO INC

213449 SUPPLIES

4089644

$173.22

EAU CLAIRE CHAMBER OF COMMERC 213450 STATE OF COUNTY-STONEBERG

1067801

$15.00

GALE GROUP

213451 LIBRARY MATERIALS

17067870

$59.56

GAYLORD BROTHERS INC

213452 SUPPLIES

1518978

$106.20

GROUP HEALTH CO-OP

213453 COBRA/RETIREES MARCH

NONE1106L

$2,521.48

GROUP HEALTH CO-OP

213453 ACTIVES MARCH

NONE1106

$29,197.00

HYDER, CAROLE

213454 LIBRARY MATERIALS

NONE1106

$21.00

JAYS SIGN SERVICE

213455 SIGNAGE

20214

LIBRARY VIDEO COMPANY

213456 FRIENDS VIDEO TO DVD

W0139687001

LOGISTECH INC

213457 LIBRARY MATERIALS

130995

$51.34

MEGA

213458 PRGRM RFRSHMNTS, SUPPLIES

320984

$18.89

MEMORIAL HIGH SCHOOL

213459 LIBRARY MATERIALS

NONE1106

$45.00

MINNESOTA MUTUAL LIFE INS

213460 MARCH

NONE1106

$1,146.90

NORTH HIGH SCHOOL

213461 LIBRARY MATERIALS

NONE1106

$55.00

NORTH HIGH SCHOOL

213462 LIBRARY MATERIALS

NONE1106L

$55.00

OBENHOFFER, AMANDA J

213463 ARTSWEST DESIGN

NONE1106

$85.00

RECORDED BOOKS INC

213464 LIBRARY MATERIALS

74074576

$83.94

RECORDED BOOKS INC

213464 LIBRARY MATERIALS

4998287

$87.33

REFUND-LIBRARY

213465 LOST ITEM REFUND JUV BK

LIBRFND1106

$16.99

REFUND-LIBRARY

213466 LOST ITEM REFUND NONPRINT

NONE1106L

$29.99

$94.96
$3.00

$11,986.00
$730.31

UNIQUE MANAGEMENT SERVICES INC213467 COLLECTION AGENCY JAN

206067

$340.10

WORLD CHAMBER OF COMMERCE DIR213468 LIBRARY MATERIALS

161287

$53.00
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Warrant Report for 021111L
Vendor Name

Check #

Invoice Description

Invoice #

Amount
$54,251.64
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Warrant Report for 021811L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON COM LLC

213469 LOST/DAMAGED MATERIALS

220354149294

$7.99

AMAZON COM LLC

213469 LOST/DAMAGED MATERIALS

243740803177

$9.98

AMAZON COM LLC

213469 LOST/DAMAGED MATERIALS

220354140158

$11.52

AMAZON COM LLC

213469 LIBRARY MATERIALS

159460561427

$14.98

AMAZON COM LLC

213469 LIBRARY MATERIALS

280920823283

$14.99

AMAZON COM LLC

213469 LOST/DAMAGED MATERIALS

233219349993

$17.84

AMAZON COM LLC

213469 LOST/DAMAGED MATERIALS

220358471702

$28.50

AMAZON COM LLC

213469 LIBRARY MATERIALS

116782247501

$39.99

AMAZON COM LLC

213469 LIBRARY MATERIALS

159460959861

$131.43

AMAZON COM LLC

213469 LIBRARY MATERIALS, L&D

220355753373

$179.87

AMERITECH PUBLISHING INC

213470 PHONEBOOK LISTINGS

NONE1107L

$47.50

AMERITECH PUBLISHING INC

213471 MO USE EC REF, FAX, HRS

NONE1107

$1.63

BAKER & TAYLOR INC

213472 LOST/DAMAGED MATERIALS

I44401430

$25.74

BAKER & TAYLOR INC

213472 LIBRARY MATERIALS

I44401431

$43.18

BAKER & TAYLOR INC

213472 LIBRARY MATERIALS

2025516447

$55.95

BAKER & TAYLOR INC

213472 LIBRARY MATERIALS, L&D

2025513510

$175.76

BAKER & TAYLOR INC

213472 LIBRARY MATERIALS

I44831890

$321.43

BAKER & TAYLOR INC

213472 LIBRARY MATERIALS, L&D

2025513618

$358.48

BAKER & TAYLOR INC

213472 LIBRARY MATERIALS

2025524257

$394.82

BAKER & TAYLOR INC

213472 LIBRARY MATERIALS

2025543469

$401.08

BAKER & TAYLOR INC

213472 LIBRARY MATERIALS

2025534333

$541.38

BAKER & TAYLOR INC

213472 LIBRARY MATERIALS, BKMRKS REM2025533911

$663.51

BAKER & TAYLOR INC

213472 LIBRARY MATERIALS

2025558278

$828.74

BOOK WHOLESALERS INC

213473 LIBRARY MATERIALS

274130C

$69.64

BOOK WHOLESALERS INC

213473 LIBRARY MATERIALS

270329C

$72.11

BOOK WHOLESALERS INC

213473 LIBRARY MATERIALS

266515C

$106.60

CITY OF EAU CLAIRE

213474 OCT/NOV/DEC

1286942

$794.02

CUSTOM SOUND & VIDEO LLC

213475 SUPPLIES

ECPL14

$125.00

DELL MARKETING L P

213476 REPLACEMENT PCS

XF72388F2

DICK BLICK

213477 SUPPLIES

9200995

$255.74

GALE GROUP

213478 LIBRARY MATERIALS

17058045

$39.58

GALE GROUP

213478 LIBRARY MATERIALS

17061561

$44.99

GALE GROUP

213478 LIBRARY MATERIALS

17050398

$46.49

GALE GROUP

213478 LIBRARY MATERIALS

17050271

$47.24

GALE GROUP

213478 LIBRARY MATERIALS

17057557

$59.99

GALE GROUP

213478 LIBRARY MATERIALS

17058228

$64.78
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$35,378.00

Warrant Report for 021811L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

GALE GROUP

213478 LIBRARY MATERIALS

17049515

$95.23

GALE GROUP

213478 LIBRARY MATERIALS

17050710

$95.23

GALE GROUP

213478 LIBRARY MATERIALS

17057942

$95.98

GALE GROUP

213478 LIBRARY MATERIALS

17062058

$97.48

GALE GROUP

213478 LIBRARY MATERIALS

17058312

$144.71

GALE GROUP

213478 LIBRARY MATERIALS

17044887

$153.72

GALE GROUP

213478 LIBRARY MATERIALS

17044642

$199.46

GALE GROUP

213478 LIBRARY MATERIALS

17045271

$228.71

GUITAR PLAYER

213479 LIBRARY MATERIALS

NONE1107

$18.99

L&M MAIL SERVICES INC

213480 POSTAGE/MAIL FEE JAN

NONE1107

$1,204.74

MARSHALL CAVENDISH CORPORATIO 213481 LIBRARY MATERIALS

R863520

$161.73

MEGA

213482 FRNDS RFRSHMNTS, SUPPLIES

334243

$19.06

MEGA

213482 FRNDS RFRSHMNTS

332355

$50.42

MENOMONIE PUBLIC LIBRARY

213483 LOST ITEM REFUND NONPRINT

LIBRFND1107

$18.99

MERGENT INC

213484 LIBRARY MATERIALS

894209

MIDWEST TAPE

213485 LIBRARY MATERIALS

2424012

$39.99

OFFICE DEPOT

213486 EQ/OFFICE/FRNDS SUPPLIES

1398932

$3,566.67

RANDOM HOUSE INC

213487 LIBRARY MATERIALS

1080823569

$65.00

RANDOM HOUSE INC

213487 LIBRARY MATERIALS

1080829708

$135.00

SHREDAWAY

213488 SHREDDING JAN/CIRC PURGE

27298

$109.80

SHREDAWAY

213488 SHREDDING SERVICE

27297

$189.00

TRANE U S INC

213489 CHILLER REPLACEMENT

2128227

VALUE LINE PUBLISHING INC

213490 LIBRARY MATERIALS

183220

$269.00

VOLUME ONE MAGAZINE

213491 PROGRAM AD

17013

$89.25

WALKER DISPLAY INC

213492 YS DISPLAY SYSTEM

39727

$186.85

WT COX SUBSCRIPTIONS

213493 LIBRARY MATERIALS

1529257

$-46.74

WT COX SUBSCRIPTIONS

213493 LIBRARY MATERIALS

1532159

$-25.52

WT COX SUBSCRIPTIONS

213493 LIBRARY MATERIALS

1531791

$-21.96

WT COX SUBSCRIPTIONS

213493 LIBRARY MATERIALS

1537488

$-13.17

WT COX SUBSCRIPTIONS

213493 LIBRARY MATERIALS

2907012

$3,092.39

XCEL ENERGY

213494 JAN/FEB

NONE1107

$7,516.09

$1,195.00

$4,441.37

$64,792.94
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Warrant Report for 022511L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON COM LLC

213495 LOST/DAMAGED MATERIALS

297012466289

$12.50

AMAZON COM LLC

213495 LIBRARY MATERIALS

173582672349

$12.77

AMAZON COM LLC

213495 LIBRARY MATERIALS

004757894800

$18.99

AMAZON COM LLC

213495 LIBRARY MATERIALS

293628554498

$20.54

AMAZON COM LLC

213495 LIBRARY MATERIALS

192825094905

$58.69

AMAZON COM LLC

213495 LIBRARY MATERIALS

293620077968

$90.97

AMAZON COM LLC

213495 LIBRARY MATERIALS

011136617256

$127.80

BAKER & TAYLOR INC

213496 LOST/DAMAGED MATERIALS

I46218690

$5.71

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

I46454192

$11.98

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

I46341820

$13.48

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

I46454193

$21.56

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

I46454194

$21.56

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

I46218693

$25.16

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

I46218692

$31.39

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

2025579187

$53.18

BAKER & TAYLOR INC

213496 FRIENDS VIDEO TO DVD

I46454190

$61.08

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

2025559263

$81.83

BAKER & TAYLOR INC

213496 MORE DVDS

I45607252

$86.34

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

2025559229

$240.26

BAKER & TAYLOR INC

213496 LIB MATERIALS, MORE DVDS

I45607250

$245.94

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

I45607251

$267.70

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS, L&D

2025563713

$325.33

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS, L&D

2025539767

$370.47

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

2025578435

$380.09

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

2025566953

$393.32

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

2025573505

$408.55

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS, L&D

2025558868

$492.08

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

I46454191

$494.78

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

2025578582

$535.81

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

2025559261

$540.55

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

2025563487

$564.63

BAKER & TAYLOR INC

213496 LIB MAT, FRNDS VID TO DVD

I46218691

$659.26

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS, L&D

2025573923

$733.35

BAKER & TAYLOR INC

213496 LIBRARY MATERIALS

2025563551

$847.37

CHARTER COMMUNICATION

213497 CABLE TV FEB-MAR

NONE1108

$4.99

NONE1108

$20.00

CHIPPEWA VALLEY FUND RAISING PR 213498 CV FUND RAISING PROF DUES
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Vendor Name

Check #

Invoice Description

Invoice #

Amount

DEMCO INC

213499 SUPPLIES

4097850

$307.46

DICK BLICK

213500 SUPPLIES

9229158

$36.49

EAU CLAIRE CHAMBER OF COMMERC 213501 SUPPLIES

NONE1108

$120.00

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL JULY

7842

$116.80

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL AUGUST

7850

$120.00

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL DECEMBER

7967

$120.00

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL JUNE

7814

$120.00

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL MAY

7732

$120.00

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL NOVEMBER

7959

$120.00

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL OCTOBER

7916

$120.00

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL SEPTEMBER

7859

$120.00

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL APRIL

7706

$123.75

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL FEBRUARY

7674

$123.75

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL JANUARY

7664

$123.75

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL MARCH

7684

$123.75

EAU CLAIRE COUNTY FINANCE DEPT 213502 VOICE MAIL JULY-AUG 2009

7530

$233.60

EAU CLAIRE LEADER PRINTING

NONE1108

$210.55

FRIENDS OF LE PHILLIPS MEM PUB LI 213504 SUPPLIES

NONE1108

$127.00

HOCHSTEIN, GLORIA

213505 PRGRM SPKR CUTTING EDGE

NONE1108

$400.00

JOSTENS

213506 LIBRARY MATERIALS

NONE1108

$60.00

LIVE OAK MEDIA

213507 LIBRARY MATERIALS

83748

$293.11

MEGA

213508 FRIENDS PRGRM RFRSHMNTS

334907

$21.86

OUTDOOR NETWORK

213509 LIBRARY MATERIALS

NONE1108

$29.95

PER MAR SECURITY SERVICES

213510 SECURITY SYS MONITOR QTR

613264

RANDOM HOUSE INC

213511 LIBRARY MATERIALS

1080943619

$40.00

RICE LAKE PUBLIC LIBRARY

213512 LOST ITEM REFUND AD BK

LIBRFND1108

$26.99

TV GUIDE

213513 LIBRARY MATERIALS

NONE1108

$30.24

213503 FRNDS PRGM AD, JOB AD

$1,147.53

$12,816.59
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - February 2011

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
Health insurance
WRR Environmental Svc
Paint recycle
Hudson Electric Inc
Receptable & switch repairs
Certified Inc
Sink
Tracis Green Interiors
Plant rental
Waste Management
Rubbish, garbage, recycling
City of Eau Claire
Stormwater fee
Dalco
Inv custodial supplies
Batteries Plus
Batteries and supplies
Gustin Cleaners
Service, laundering rags

AMOUNT
$
8,226.17
1,995.25
1,837.69
2,528.43
129.00
77.28
147.00
287.90
397.04
232.38
99.97
89.98
90.00
$

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity
Various
Employer paid benefits
Various
Health insurance
Dept Workforce Development Reimbursement

16,138.09

AMOUNT
$ 129,967.12
23,832.92
25,840.44
(6.95)

$ 179,633.53

LIBRARY CAPITAL IMPROVEMENT PROJECTS
DESCRIPTION
VENDOR
Various
Salaries & wages, shift prem, longevity
Various
Employer paid benefits

AMOUNT
$
224.75
42.50
$
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267.25

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - February

2009

2010

2011

1,145
1,114

1,428
1,403

644
624

608
618

589
577

-3.1%
-6.6%

n/a
n/a

424
836

n/a
n/a

n/a
n/a

71.6%
15.5%
12.9%

71.2%
15.9%
12.9%

n/a
n/a

Chng.
Prev. Yr.

71.0%
15.7%
13.3%

n/a
n/a

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of February
Year to date
AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of February
Year to date
ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of February
Year to date

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT include outgoing
MORE transactions)
-0.3% City of Eau Claire
-1.5% Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
3.2% All other users checking something out or renewaing from this building
Figures given for billable period according to contract (July-February)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of February
Year to date

14,820
30,668

14,706
30,531

13,400
28,159

-8.9%
-7.8%

n/a
n/a

n/a
n/a

66,539
140,313

n/a
n/a

CHECKOUTS
Month of February
Year to date

n/a
n/a

n/a
n/a

19,783
38,785

n/a
n/a

RENEWALS
Month of February
Year to date
Note: the consortium changed the method of counting checkouts and renewals
in October, 2010. Remote renewals are no longer estimated separately.

9,247
20,075

11,042
22,546

10,649
22,478

-3.6%
-0.3%

10,845
22,530

11,219
22,452

11,156
23,452

-0.6%
4.5%

1,333
2,910

1,524
3,010

2,332
4,582

53.0%
52.2%

1,741
3,451

1,942
3,780

1,932
4,058

-0.5%
7.4%

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in Checkouts above)
Month of February
Year to date
Outgoing materials (NOT included in Checkouts above)
Month of February
Year to date
MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in Checkouts above)
Month of February (includes renewals)
Year to date (includes renewals)
Outgoing materials (NOT included in Checkouts above)
Month of February
Year to date
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2009

2010

2011

Chng.
Prev. Yr.
INTERLIBRARY LOANS
Incoming materials (included in "Checkouts above)
-37.5% Month of February (without renewals)
-38.8% Year to date (without renewals)

235
476

437
818

273
501

370
788

313
646

288
703

-8.0%
8.8%

Outgoing materials (included in Checkouts above)
Month of February (without renewals)
Year to date (without renewals)

12
30

1
4

15
29

1400.0%
625.0%

Outgoing materials (included in Checkouts above)
Month of February (renewals)
Year to date (renewals)

901
1,963

883
1,923

792
1,700

-10.3%
-11.6%

93
152

84
262

57
96

12,425
25,582

9,414
19,143

9,631
17,369

HOME DELIVERY (included in Checkouts above)
Month of February (without renewals)
Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)
-32.1% Month of February Renewals
-63.4% Year to date Renewals

2.3%
-9.3%

UNIQUE VISITORS TO WEBSITE
Month of February
Year to date
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March 10, 2011

To:

The Library Board of Trustees

From:

John Stoneberg, Library Director

Subject:
2010 Annual Report to the State and Accompanying Statements
_________________________________________________________________

Julie Gast completed and I reviewed the library’s annual report to the state for 2010 and
submitted an unapproved version of the report to IFLS in order to meet the System’s
deadline. The report is in your packet for approval at the Board meeting.
Besides the report, there are two other items which require Board attention. The first is
the section on Public Library Assurance. This section has a series of check boxes and the
L E Phillips Memorial Public Library meets all of the requirements for this section. The
section on Public Library Assurance requires the signatures of the Library Director and
Library Board President, but not Board action.
The second attachment is the Statement Concerning Public Library System Effectiveness.
This is a “yes/no” question. At times in past years there have been concerns and issues
and the LEPMPL Board has expressed its unhappiness. However, it is my
recommendation to state that IFLS did provide effective leadership and adequately meet
the needs of the library.
The Statement allows for explanation along with the response and the “yes” should
probably be qualified by comments such as “The L. E. Phillips Memorial Public Library
(LEPMPL) Board of Trustees continues to be disappointed with the cuts the IFLS Board
made in regards to LEPMPL beginning in the 2010 IFLS budget including the
elimination of the collections use portion of the interlibrary loan contract with LEPMPL
and the reduction of LEPMPL’s collection development grant. However, the Board is
pleased with IFLS continued cooperation regarding the issue of the Town and Village of
Fairchild. The LEPMPL Board was also pleased with the legislative advocacy leadership
that IFLS and its director took along with LEPMPL this past year. As the IFLS Resource
Library for over 30 years, LEPMPL wants to continue to partner with IFLS to provide
IFLS libraries the best service possible.” The Board should discuss what, if anything, it
wants to say. This statement regarding system effectiveness requires official Board
Action.
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INSTRUCTIONS: Complete and return two (2) original signed copies of
the form and attachments to your system headquarters:

Wisconsin Department of Public Instruction
PUBLIC LIBRARY ANNUAL REPORT
PI-2401 (Rev. 01-11)
S. 43.05(4) & 43.58(6)
FOR THE YEAR 2010

I. GENERAL INFORMATION
1. Name of Library

2. Public Library System

L.E. Phillips Memorial Public Library

3a. Head Librarian First Name

Indianhead Federated Library System

3b. Head Librarian Last Name

John

Stoneberg

6b. PO Box

400 Eau Claire St.

11. Fax Number

5. Certificate Exp. Date

Permanent

7. City/Village/Town

400 Eau Claire St.

(715)839-5001

4b. Certificate Type

Gr 1

6a. Street Address

10. Library Phone Number

4a. Certificate Grade

8a. ZIP

Eau Claire

54701

Permanent

8b. ZIP4
3799

9. County
Eau Claire

12. Director’s E-mail Address

(715)839-3822

johns@eauclaire.lib.wi.us

13. Library Web Address URL

14. No. of Branches

www.ecpubliclibrary.info/

0

15. No. of Bookmobiles
Owned
0

16. No. of Other Public
Service Outlets
0

17. Does your library operate 18. Some public libraries are legally organized as joint libraries, with neighboring municipalities or a county and a mua books-by-mail program?
nicipality joining to operate a library. Is your library such a joint library legally established under Wis. Stats. 43.53?
No

19a. Winter Hours Open per Week

No

19b. Number of Winter Weeks

63

19c. Summer Hours Open per Week

37

20. Annual Public Service Hours for the Main
Library and Any Branches and Bookmobiles
3,216

59

21. Square Footage of Public Library
59,700

19d. Number of Summer Weeks
15

22. Did your library move to a new facility or branch
or expand an existing facility in 2010?
No

II. LIBRARY COLLECTION
Number
Owned / Leased
1. Books and Serial Volumes in Print

Number Added

224,611

2. Electronics Books E-Books

18,263

1,229

3. Audio Materials

22,725

4. Electronic Audio Materials Downloadable

1,811

3,006

5. Video Materials

22,752

6. Electronic Video Materials Downloadable

151

7. Others Materials Owned Describe
Art prints,equipment,kits,pamphlets,book&cassette,book&CD

4,485

8. Databases Locally Owned or Leased

26

9. Total Databases Local, regional, and state

64

10. Subscriptions Include periodicals and newspapers, exclude those in electronic format

88

318

3,056

Page 2

PI-2401
III. LIBRARY SERVICES

1. Circulation Transactions

2. Interlibrary Loans

a. Total Circulation

b. Children’s Materials

1,107,993

383,140

c. TOTAL

12,053

a. Annual Count

47,120

6. Users of Public Internet Computers
a. Annual Count

79,014

5. Library Visits

b. Method

7a. Number of Licensed Database Sessions

Survey Week(s)

7c. Uses of E-Books by Users of Your Library

a. Annual Count

Survey Week(s)

7d. Uses of E-Audio by Users of Your Library

7e. Uses of E-Video by Users of Your Library

1,318

16

8. Programs and Program Attendance Annual count
a. Children
b. Young Adult
Number of Programs
Attendance

Actual Count

5,430

25,953

217

b. Method

501,109

7b. Number of Locally-created, Non-commercial
Database Sessions

b. Method

137,072

140,227

4. Reference Transactions

b. Nonresident

35,067

b. Items Received Received from

139,503

3. Number of Registered Borrowers
a. Resident

a. Items Loaned Provided to

9. Number of Public Use Computers
c. Other Programs

d. TOTAL

380

13

81

474

18,864

450

3,122

22,436

a. Total

b. Internet Access

59

41

IV. LIBRARY GOVERNANCE
1. Library Board Members. List the members of the library board as of the date of this report. List the president first. Indicate vacancies. Report
changes to the Division for Libraries, Technology, and Community Learning as they occur. When reporting such changes, indicate the departing
board members.
First Name

Last Name

Street Address

City

ZIP+4

Email Address

PRESIDENT

a.

Bruce

2006 Providence Ct

Eau Claire

54703

susanbruce@charter.net

b.
Robert

Fraser

2911 Putnam Glen Pl

Eau Claire

54701

fraserrs@uwec.edu

c.
Robert

Hauser

607 W Hamilton Ave

Eau Claire

54701

bchauser40@yahoo.com

d.
Joanne

Horan

4541 Village Oaks Cir

Eau Claire

54701

jhoran1957@att.net

e.
Richard

Lee

918 Pamela Pl

Eau Claire

54701

lee.d68@att.net

f.
Stella

Pagonis

920 S Farwell St

Eau Claire

54701

sappy@mac.com

g.
Linda

Stelter

5213 S Shorewood Dr

Eau Claire

54703

lstelter@ecasd.k12.wi.us

h.
Dana

Wachs

437 Lincoln Ave

Eau Claire

54701

dana.wachs@ec-citycouncil.com

i.
Don

Wisner

E2060 Kirk Court

Eau Claire

54701

wisnerda@uwec.edu

j.
Vacant

Vacant

Susan

k.
l.
2. Number of Library Board Members Include vacancies in this count

10
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V. LIBRARY OPERATING REVENUE
Report operating revenue only. Do not report capital receipts here.

1. Local Municipal Appropriations for Library Service. Only Joint libraries will report more than one municipality here.
Municipal Type

Name

City

Amount

Eau Claire

$2,715,090

Subtotal 1

$2,715,090

Subtotal 2a

$510,692

2. County
a. Home County Appropriation for Library Service
b. Other County Payments for Library Services
Name

Amount

Name

Barron
Chippewa

Amouint

$3,618 Pierce

$1,199

$108,880 St. Croix

$1,312

Dunn

$81,315 Pepin

Price

$95

Polk

$689

$4,987
$33,298

Subtotal 2b

$235,393

3. State Funds
a. Public Library System State Funds
Description

Amount

Description

Interloan and backup reference service

Amount

$9,512 Damage reimbursement and book memorial

Collection development

$129

$20,000 DSL reimbursement

b. Funds Carried Forward from Previous Year

$0

$960

c. Other State Funded Program

0

Subtotal 3

$30,601

4. Federal Funds – Name program and, if LSTA, show project number
Project Name and Number

Amount

FRN 1855018Erate POTS

$1,027
$0
$0

Subtotal 4

$1,027

5. Contract Income from Other Governmental Units, Libraries, Agencies, Library Systems, Etc.
Name

Amount

MORE host site

Name

Amount

$89,189

Subtotal 5
6. Funds Carried Forward Do
not include state aid. Report
state funds in 3b above.
$61,805

7. All Other 8. Total Operating
Operating
Income Add 1
Income
through 7
$195,125

$89,189

9. What is the 2011 annual appropriation provided by your governing
board for your public library?

10. Did your library’s municipality
exempt itself from the county library
lax for 2010 Wis. Stats. s.43.64(2)?

$2,747,562

No

$3,838,922
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VI. LIBRARY OPERATING EXPENDITURES
Report operating expenditures from all sources. Do not report capital expenditures here.

1. Salaries and Wages Include maintenance, security, plant operations

2. Employee Benefits Include maintenance, security, plant operations

$1,738,347

$654,556

3. Library Collection Expenditures
a. Print Materials

b. Electronic Materials

$295,274

c. Audiovisual Materials

$53,531

d. All Other Library Materials

$72,412

e. Subtotal 3

$0

$421,217

4. Contracts for Services from Other Libraries Include contracts with other libraries, municipalities, and systems here. Include service provider.
Provider

Amount

UWEC McIntyre Library (cataloging)

Provider

Amount

$550

Subtotal 4
5. Other Operating Expenditures

$550
$870,750

6. Total Operating Expenditures (Add 1 through 5.)

$3,685,420

7. Of the expenditures reported on line 6, what were operating expenditures from federal program sources?

$1,027

VII. LIBRARY CAPITAL REVENUE, EXPENDITURES, DEBT RETIREMENT, AND RENT
Report capital income and expenditures by source of income. Do not report any expenditures reported above. Provide a brief description of any
expenditures.
Source

Brief Description of Expenditure

Federal

N/A

State

Revenue

Expenditure
$0

$0

WI State Bldg Cmssn - renovation

$125,000

$125,000

Municipal

Renovation, chiller,eq replacement

$89,016

$86,089

County

Renovation, chiller, eq replacement

$16,984

$16,425

Other

Renovation, chiller, eq replacement

$277,230

$139,541

$508,230

$367,055

2. Debt retirement

3. Rent Paid to Municipality / County
$40,185

TOTAL

$0

VIII. OTHER FUNDS HELD BY THE LIBRARY BOARD

IX. TRUST FUNDS

All funds under the library board’s control must be reported. Report in this section any funds
held by the library board that has not been reported in a previous section.

Report the total amount of other funds and trust funds
held at end of year.

Total Amount of Other Funds at End of Year

Total Amount of Trust Funds Held by the Library Board

$100,704
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X. STAFF

1. Personnel Listing. Libraries with 15 or fewer employees report all employees under 1a and 1b below. Libraries with more than 15 employees list
head librarian, chief assistants, branch librarians, division heads, and other supervisory personnel only.
a. Employees holding the title of librarian. Indicate advanced degrees with a check or an X.
MLS
(ALA)

Position

Annual
Salary

Hrs. Worked
per Week

Director / Head Librarian

MLS(ALA)

$86,965

40.00

Assistant Director

MLS(ALA)

$60,680

40.00

Head, Youth Services

MLS(ALA)

$60,776

40.00

Youth Librarian

MLS(ALA)

$50,638

40.00

Reference Svcs Manager

MLS(ALA)

$55,728

40.00

MLS
(ALA)

Position

Annual
Salary

Hrs. Worked
per Week

b. Other Paid Staff See instructions
Type

Total
Annual
Wages

Hrs. per
Week
Worked

Position

Total
Annual
Wages

Type

Hrs. per
Week
Worked

Professional 3

Other

$48,621

32.00

Lib Assistant II

Other

$89,690

110.00

Professional 2

Other

$226,248

160.00

Lib Assistant I

Other

$265,577

366.90

Professional 1

Other

$54,159

40.00

Desk Clerk

Other

$131,993

211.00

Lib Associate II

Other

$195,774

189.00

Pages

Other

$183,775

417.50

Lib Associate I

Other

$117,674

126.00

2. Library Staff full-time equivalents (FTEs). Divide the total hours worked per week for each category by 40 to determine full-time equivalents.
a. Persons Holding the Title of Librarian
Master’s Degree from an ALA Other persons holding the
accredited program (FTE)
title of librarian (FTE)

Subtotal 2a

5.00

b. All other paid staff Include
maintenance, plant
operations, and security

5.00

c. Total Library Staff FullTime Equivalents Add
2a subtotal and 2b

41.31

46.31

XI. PUBLIC LIBRARY LOANS OF MATERIAL TO NONRESIDENTS
1. Of the total 2010 circulation reported for your library from Section III, Line 1, what was the total circulation to nonresidents See instructions for
definition of nonresident
318,725
Divide nonresident circulation among the following categories. The total for
2 through 6 below should equal the number reported in question 1 above.
2. Circulation to nonresidents living in your county
3. Circulation to nonresidents living in another county in your system
4. Circulation to nonresidents living in an adjacent county not in your
system
5. Circulation to All Other Wisconsin Residents

a. Those With a Library

b. Those Without a Library

20,847

156,419

177,266

26,884

89,251

116,135

8,885

14,826

23,711

6. Circulation to Persons from Out of the State.

1,529

84

92

c. Subtotal
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XI. PUBLIC LIBRARY LOANS OF MATERIAL TO NONRESIDENTS (cont’d.)

7. Are the answers to questions 1 through 6
based on actual count or survey/sample?

8a. Does your library deny access to residents of
adjacent public library systems on the basis of
Wis. Stats. s. 43.17(11)(b)?

Actual

8b. If yes, do you allow residents in adjacent
systems to purchase library cards?

No

No

9. Circulation to nonresidents living in adjacent county who do not have a local public library.
Name of County

Circulation

Name of County

Circulation

a. Barron

1,534

f. Jackson

2,969

b. Buffalo

2,292

g. Pepin

2,414

c. Clark

1,553

h. Taylor

d. Dunn

36,785

i. Trempealeau

e. Chippewa

47,246

j.

78
8,012

XII. TECHNOLOGY
1. What type of Internet connection do you have?
a. Only a dedicated or leased line
Often provided by TEACH program

b. Only a broadband cable or DSL line

c. Both a and b.

2. Is the speed of your Internet connection sufficient to meet patron and staff needs?
a. Our speed is sufficient almost all
the time (at least 95% of the time).

b. Our speed is sufficient most of the
time (at least 80%).

c. Our speed is NOT sufficient most of the time
or is not sufficient at critical daily periods.

3. Does your library use any type of Internet filtering software or service?
a. Yes, on all Internet workstations.

b. Yes, on some Internet workstations.

c. No filtering on any Internet workstations.

4. Does your library provide wireless Internet access for patron laptops?
Yes

XIII. YOUTH SERVICES
1. Summer Library Programming Estimate if the library does not have this number
a. How many individual children and
young adults registered for or
participated in the 2010 summer
library program?
2,359

b. How many children who
participated in the
summer library program
were under five?
871

c. How many of those who
participated in the
summer library program
were age 12-18?
492

d. What was the total attendance
(children and adults) at
children’s programs at the
library this summer?
4,557

2. Indicate the name(s) and email address(es) of staff who serve as the children, youth, or teen librarian(s). If the director serves as this librarian, only
that name is needed. List only paid staff and do not include volunteers. Indicate location when different from main library.
Name

Location

Email Address

Shelly

Collins-Fuerbringer

Youth Services

shellyc@eaucliare.lib.wi.us

Dayna

Lovell

Youth Services

daynal@eauclaire.lib.wi.us
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XIV. PUBLIC LIBRARY ASSURANCE OF COMPLIANCE WITH SYSTEM MEMBERSHIP REQUIREMENTS

We hereby assure the Public Library System of which this library is a member and the Division for Libraries, Technology, and Community Learning,
Department of Public Instruction that this public library is in compliance with the following requirements for public library system membership as listed
in Wis. Stats. A check (X) or a mark in the checkbox indicates compliance with the requirement.
The library is established under s. 43.52 (municipalities), s. 43.53 (joint libraries), or s. 43.57 (consolidated county libraries and county library
services) of the Wisconsin Statutes [s. 43.15(4)(c)1].
The library is free for the use of the inhabitants of the municipality by which it is established and maintained [s. 43.52(2), 73 Op. Atty. Gen.
86(1984), and OAG 30-89].
The library's board membership complies with statutory requirements regarding appointment, length of term, number of members and
composition. [s. 43.54 (municipal and joint libraries), s. 43.57(4) & (5) (consolidated and country library services), and s. 43.60(3) (library
extension and interchange)].
The library board has exclusive control of the expenditure of all moneys collected, donated, or appropriated for the library fund [s. 43.58(1)].
The library director is present in the library at least 10 hours a week while library is open to the public, less leave time [s. 43.15(4)(c)6]
The library board supervises the administration of the library, appoints the librarian, who appoints such other assistants and employees as the
library board deems necessary, and prescribes their duties and compensation [s. 43.58(4)].
The library is authorized by the municipal governing board to participate in your public library system [s. 43.15(4)(c)3].
The library has entered into a written agreement with the public library system board to participate in the system and its activities, to participate in
interlibrary loan of materials with other system libraries, and to provide, to any resident of the system area, the same library services, on the
same terms, that are provided to the residents of the municipality or county that established the member library. This shall not prohibit a
municipal, county, or joint public library from giving preference to its residents in library group programs held for children or adults if the library
limits the number of persons who may participate in the group program, or from providing remote access to a library's electronic database only to
its residents. [s.43.15(4)(c)4].
In 2010, the library received funding from the library board's governing body or, for a joint library, its governing bodies, at a level not lower than
the average of such funding received for the previous three years [s. 43.15(4)(c)5].
For 2011, the library received funding from the library board's governing body at a level not lower than the average of such funding received for
the previous three years [s. 43.15(4)(c)5)].
The library's head librarian holds the appropriate grade level of public librarian certification from the Department of Public Instruction
[s.43.15(4)(c)6 and Administrative Code Rules PI 6.03].
The library, beginning in 2008, annually, is open to the public an average of at least 20 hours each week except that for a library in existence on
June 3, 2006, annually is open to the public an average of at least 20 hours or the number of hours each week that the library was open to the
public in 2005, whichever is fewer [s. 43.15(4)(c)7].
The library, beginning in 2008, annually spends at least $2,500 on library materials. [s. 43.15(4)(c)8].
XV. CERTIFICATION
I CERTIFY THAT, to the best of my knowledge, the information provided in this annual report and any attachments are true and accurate and the
library board has reviewed and approved this report.
President, Library Board of Trustees Signature

Name of President

Date Signed

Name of Director/Head Librarian

Date Signed


Library Director/Head Librarian Signature
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STATEMENT CONCERING PUBLIC LIBRARY SYSTEM EFFECTIVENESS

As required by Wis. Stat. s. 43.58(6)(c), the following statement with the appropriate wording indicated (that the library system either did or did not
provide effective leadership and adequately meet the needs of the library) must be approved by the library board. The decision about whether the
library system did or did not provide effective leadership and adequately meet the needs of the library should be made in the context of the public
library system's statutory responsibilities and the funding which it has available to meet those responsibilities. The statement may be sent directly to
the Division for Libraries and Community Learning (DLCL), c/o John DeBacher, P.O. Box 7841, Madison, WI 53707-7841. This page need not be
forwarded to your library system.
L.E. Phillips Memorial Public Library
Indianhead Federated Library System
The ____________________________________
Board of Trustees hereby states that in 2010, the ____________________________________
Name of Public Library

Name of Your Public Library System/Service

Indicate with an X one of the following two statements.
Did provide effective leadership and adequately meet the needs of the library.
Did not provide effective leadership and adequately meet the needs of the library.
Explanation of library board’s response. Attach additional sheets if necessary.

CERTIFICATION
The preceding statement was approved by the Public Library Board of Trustees.
Division staff will compile the statements received for each library system and, as required by Wis. Stat. s. 43.05(14), conduct a review of a public
library system if at least 30 percent of the libraries in participating municipalities that include at least 30 percent of the population of all participating
municipalities report that the public library system did not adequately meet the needs of the library. This statement may be provided to your public
library system.
President, Library Board of Trustees Signature

Name of President
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COMMENTS

SECTION_V
County
Includes Buffalo $7,799, Clark $4,838, Jackson $3,347, Taylor $348, and Trempealeau $16,966 counties.--2011-02-28
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Administration

Policy Title:

EXPENSES OF LIBRARY VOLUNTEERS

Date adopted:

09/17/85

Date amended:

08/20/09

Date last reviewed: 08/20/09

Library volunteers are responsible for their expenses, such as transportation and
parking, incurred while volunteering for the Library. The Library Director may, however,
approve the Library paying certain expenses of a volunteer deemed justifiable.

97

