PUBLIC NOTICE
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public
Library on Thursday, May 19, 2011 at 5:00 p.m. in the Board Room of the Library
at 400 Eau Claire Street, Eau Claire, Wisconsin.

AGENDA
1) Member Roll Call
2) Welcome to new Library Board member Penny France!
3) Citizen Comments (limited to 5 minutes per citizen)
4) Strategic Planning Presentation and Discussion:
Early Learning and the Strategic Plan,
Shelly Collins-Fuerbringer, Youth Services Manager
5) Approval of Previous Minutes of the Library Board (Page 1)
6) Communications
7) Report of the Library Director (Page 4)
8) Report of the Library Board President
9) Committee Reports
a) Nominating Committee
i) Discussion of Board election procedure and Slate of 2011-2012 Board officers
10) Report from the Friends of the Library
11) Report of the Representative to the IFLS Board
12) Financial Reports (Page 22)
13) Action on Bills and Claims (Page 26)
14) Statistical Report (Page 39)

15) Consideration of New Business
a. Discussion and action on accepting a donation from the Presto Foundation
(Page 41)
b. Discussion and action on special hours for the library on September 11, 2011
(Page 47)
c. Discussion and action on the policy review of the month:
Fiscal Powers of the Library Board and Library Director (Page 52)
16) Directives from the Library Board of Trustees to the Library Director
17) Adjournment
In order to accommodate the participation of individuals with special needs at this
meeting, the Library will provide the services of a sign language interpreter or make other
reasonable accommodations on request. To make such a request, please notify the Library
at 715/833.5318 at least two days prior to the meeting.

Trustees: If you are unable to attend this meeting, please notify the Library’s
Administrative Office by calling 715/833.5318

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, April 21, 2011 at 5 p.m. in the Board Room of the Library.
Board members present: Bruce, Fraser, Hauser, Horan, Lee, Pagonis, Pavelski, Stelter
and Wisner. Board members absent: none. Staff present: Gast, Kriese, Miller,
Stoneberg and Troendle. Guest present: Brian Amundson.

NEW BUSINESS MANAGER
Teresa Kriese, the Library’s new Business Manager, was welcomed.
DISCUSSION AND ACTION ON A RECOMMENDATION TO TEMPORARILY
SUSPEND CUSTOMER LIBRARY HOLD PRIVILEGES
On a motion made by Bob Fraser and seconded by Richard Lee, the Board unanimously
approved suspending the option for Joseph Kroeger and two linked family members to place
holds for one year.
DISCUSSION AND ACTION ON A RECOMMENDATION TO TEMPORARILY
SUSPEND CUSTOMER LIBRARY PRIVILEGES
On a motion made by Richard Lee and seconded by Bob Fraser, the Board unanimously
approved revoking Jeremy Deen’s library privileges for one year. On a motion made by
Stella Pagonis and seconded by Linda Stelter, the Board unanimously approved revoking
Randy Hammann’s library privileges for one year.
PRESENTATION
Brian Amundson, the City of Eau Claire’s Director of Public Works, gave an update
presentation regarding the Eau Claire Downtown Riverfront District Project and the impact
on the library.
DISCUSSION AND ACTION REGARDING THE EAU CLAIRE DOWNTOWN
RIVERFRONT DISTRICT PROJECT
The Board generally agreed with the staff comments and recommendations regarding the Eau
Claire Downtown Riverfront District project and the City Hall/Library Campus options.
APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Bob Fraser and seconded by Don Wisner, the Board unanimously
approved the minutes of the March 17, 2011 Board meeting.
COMMUNICATION
John Stoneberg shared articles including ones on: how a Maine librarian’s pointed budget
message hit the mark while testifying on the state governor’s proposed budget; how ebooks
will pass print fast; how library ebook lending is under attack; eight critical skills for the
future; an article speaking against the closing of a county’s libraries; a library card as a pop-

1

culture friend’s ticket to geek paradise; how libraries equal access and opportunity; “kicking
our doors back open;” and the St Croix Falls Library. The Presto Foundation is interested in
making a possible donation of iPad 2s.
REPORT OF THE LIBRARY DIRECTOR
The Director’s report was reviewed.
The Board packet included a quarterly update of the library’s strategic plan.
On May 18, John Stoneberg and Teresa Kriese will be attending an IFLS workshop in
Menomonie on laws that affect the library. Board members are welcome to attend.
REPORT OF THE LIBRARY BOARD PRESIDENT
Susan Bruce attended the February Friends Board meeting and the Annual Friends
meeting held on April 18.
A proposed slate of Board officers for 2011-2012 will be proposed at the May Board
meeting and voted on at the June meeting.
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
Bob Fraser encouraged the creation of a long range wish list that the library could use
with the Friends and others.
Bob Fraser is pleased with progression of a positive relationship between the
LEPMPL and UWEC libraries.
A large portion of the March IFLS meeting centered on the State budget repair bill.
There is a 10% reduction to library systems proposed for 2012 and a 0% percent
budget for 2013.
LEPMPL now has a weighted vote in the decision of the MORE Directors Council.
FINANCIAL REPORT
The Board reviewed the April Financial Report.
ACTION ON BILLS & CLAIMS
Stella Pagonis suggested that it would be helpful if a brief explanation or description of any
extraordinary or large warrant accompanied the monthly warrant reports. On a motion made
by Don Wisner and seconded by Robert Hauser, the Board unanimously approved the Bills
& Claims of March 4-25, 2011 as well as the Supplemental Bills & Claims for March.
STATISTICAL REPORT
The Board reviewed the April Statistical Report.
CONSIDERATION OF NEW BUSINESS
John Stoneberg shared information on the Budget Repair Bill.
MONTHLY POLICY REVIEW
On a motion made by Richard Lee and seconded by Don Wisner, the Board unanimously
approved no changes to the Use of Beverages and Food policy.
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DIRECTIVES
John Stoneberg will send letters regarding the Joseph Kroeger revocation of the holds
option and revoking the library privileges of Jeremy Deen and Randy Hammann for
one year.
John Stoneberg will provide final comments regarding the Eau Claire Downtown
River Front District project to the City and Ayres Associates.
John Stoneberg and staff will begin the creation of a long range wish list for the
Friends that goes beyond the items annually requested.
John Stoneberg and staff with begin to consider a long term staff development plan.
ADJOURNMENT
On a motion made by Robert Hauser and seconded by Bob Fraser, the Board unanimously
adjourned their meeting at 7:00 p.m.
Respectfully submitted,
JACKIE DEPA,
PURCHASING ASSOCIATE II
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May 12, 2011
To:

The Library Board of Trustees

From:

John Stoneberg, Library Director

Subject:
Report of the Library Director
___________________________________________________________________________

Proposed iPads Lending Program
Mark Troendle and I met with Maryjo Cohen and Katherine Schneider on April 19. Maryjo
Cohen is the CEO of National Presto Industries (and the granddaughter of L.E. Phillips). At
the meeting, she proposed that the Presto Foundation fund the start of an iPads lending
program through the purchase of 50 iPads. Although certainly not the only reason, Maryjo
feels that iPads are a great device for seniors (easily adjustable font) and the visually
impaired (built in screen reader through the Safari web browser). I told Maryjo that she
would have a proposal from us by May 16 that outlines what the library would plan to do and
how. The Foundation would be using funds from this fiscal year which ends on May 31. I
had a meeting with staff on April 21 to start to get the issues out, assign tasks, generally
brainstorm, etc. Staff is excited about the opportunity to offer the library's customers and the
community the experience of handling, using and becoming familiar with new technology
and e-content in the form of the iPad.
Over the next three weeks, library staff conducted a lot of background research and
information gathering so that I could prepare the proposal. We looked (and continue to look)
at what content we would like and can provide and how it will be presented; possible policies
and procedures; security; training; device and accessory pricing; publicity; etc. As far as
staff can tell, we will be breaking new ground with this endeavor. Although there are quite a
number of public and academic libraries loaning e-readers like the Kindle and the Nook,
some checking out laptops and iPads for use in the library and a few libraries loaning laptops
(public and academic) and iPads (academic) out of their facilities, we have yet to find a
public library, even nationally, specifically loaning iPads out of the library to customers.
Once a proposal has been approved, we will set up a library iPads development team to work
out what will be lots of details. We want this to be the best experience that we can make it
for both the customer and the staff. We would plan to roll out the program in about three
months--tentatively in early September. At this month‟s Board meeting I am asking you to
approve the library‟s participation in and commitment to this project and the acceptance of
funding from the Foundation. I will, of course, keep you informed of the project as it
progresses.
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“Survive and Thrive” Wisconsin Association of Public Libraries (WAPL) Conference
Madison was the site of the 2011 WAPL Conference and it offered a well-rounded selection
of programs on May 5-6. The keynote speaker was Tom Peters, the founder and CEO of
TAP Information Services in Missouri. TAP provides a wide variety of services supporting
library and library consortia and is currently involved in projects with OPAL and Info Quest.
Peters talked about effective responses to some of the top challenges facing libraries with an
emphasis on e-books and other changes in technology.
Luncheon speakers featured Joe Fahey of Institute for Wisconsin‟s Future (IWF) and John
Nichols, retired Wisconsin library director and leader, discussing the impact of the state
budget on Wisconsin‟s public institutions. Jim Fleming, a long-time host of Wisconsin
Public Radio, spoke about "A Life in Radio," sharing how the topics he's covered on “To the
Best of Our Knowledge” and other programs has impacted his life and world view.
Besides the keynote and the luncheons, I attended several break-out sessions including ones
on filming your customers for use with programming and marketing ideas; outreach; the
plethora of new Google-related services; digitization; intellectual freedom; and community
advocacy.
State E-books Summit
The issue of E-books and their role in the provision of library services is a serious topic of
discussion in much of the library world. To address some of the issues involved in providing
access and support for e-books, forty librarians and library supporters invited from
throughout the state met in Madison on May 4. Gus Falkenberg and John Thompson
represented IFLS. The Summit was sponsored by the Department of Public Instruction‟s
Division for Libraries, Technology and Community Learning (DLTCL).
The overall purpose of the summit was to recommend statewide strategies for addressing econtent issues, with the primary focus being on e-books. The Summit recommendations also
contributed to the larger national debate, because many e-book issues must be addressed at
that level.
Tom Peters, from TAP Information Services, was the keynote speaker and he provided a
good overview of current e-book issues and concerns. Participants then split into small
groups to review the key issues which included:
 Applying leverage to publishers and vendors for better pricing, licensing models and
more reasonable copyright or DRM models around shared e-book use.
 Expanding access to e-books through larger collections and regional, state and
national buying pools.
 Determining whether public libraries need to make e-books available to all system
residents on the same basis that they are provided to local residents as now required
by statute.
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 Improving the ways patrons can discover what e-books the library offers and the need
for technical support, training and public relations.
Each small group reviewed the issues and formulated recommendations to address the
issues. Later in the afternoon the attendees as a whole participated in a prioritization process
for each recommendation. Some of the recommendations getting the highest priority
included the following:
 The library community needs to be much more assertive in combining the purchasing
power of all types of libraries.
 There is a need for a national conference (meeting of the minds) with the library
community, publishers and providers to resolve issues, etc.
 There should be a required basic level of local library support for e-books.
 All library system statutory requirements/services should be reviewed to ensure they
comport with library needs. (Such a review may offer the opportunity to address
evolving technologies and possibly make more funding available for e-content.)
 There is a need to market e-books beyond libraries. For example, libraries need to
work closely with local retailers selling e-readers.
These and other recommendations will be incorporated into an E-Book Summit Report.
Participants in the summit and the library community at-large will have an opportunity to
comment on the draft of the report which is expected to be available in early June.
The Wisconsin E-book summit was strategically timed to coincide with a similar national
discussion sponsored by the Chief Officers of State Library Agencies (COSLA) on May 11
in Washington, DC. Kurt, Kiefer, Assistant State Superintendent for the DLTCL,
participated in that discussion and reports that the Wisconsin strategies are being considered
at the national level. COSLA intends to issue a follow up document summarizing its
recommendations during summer.
More background on the Summit can be found at http://dpi.wi.gov/pld/ebooksummit.html.
Highlights
The Friends of the Library annual meeting on April 18 had a good attendance and the
guest speaker, Dr. Robert Smiley, the 2010 recipient of the first joint WLA/WEMTA
Intellectual Freedom Award, was well received. I made some remarks at the meeting
and introduced Dr. Smiley.
Six people were honored for making lasting contributions to children and families in
the Eau Claire area at the 10th annual Children‟s Legacy Luncheon on April 19 that
Shelly Collins-Fuerbringer and I attended. Those recognized this year include
Kathern Axelsen, Dr. Neal Benham, Ruth Harris, Marnie Hersrud, Jan Proctor and
John Schaaf.
At the Eau Claire City Council organizational meeting on April 19, Jackie Pavelski
became the new City Council representative on the Library Board.
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Kris Nickel and I attended a meeting at City Hall on April 20 with representatives of
the City, the County and Chippewa County to go over the cost and responsibility
details of the proposal for the replacement of imaging equipment that the library
shares.
Jackie Depa and I attended the final chiller construction meeting on April 28. The
library chiller became fully functional during the first week in May. The chiller
should be enabled when the outside ambient air temperature reaches 64 degrees.
Then, based on demand for interior building cooling, the chiller will run as many
stages as required to meet demand. Remaining is owner training and some minor
restoration work to finish the project.
Met with Gus Falkenberg, John Thompson and Maureen Welch on April 28 to
discuss the 2012 IFLS and MORE budgets as relates to the MORE Host Site and the
Resource Library Agreements.
Chaired a MORE Resource Sharing & Collection Development meeting on April 28.
Met with staff to brainstorm the beginning of the creation of a long range wish list for
items that go beyond the items annually requested from the Friends and to also
consider long term staff development needs.
The Hmong Leaders for Eau Claire, a group training to be leaders in the community,
has been conducting interviews about education needs and experiences of Hmong
residents. On May 2, I was invited along with a number of community members as a
listener to hear presentations and comment. Presentations included ones on K-12,
College and Adult Education. Each session lasted about 20-30 minutes with time for
questions.

From the Management Team & Staff
Assistant Director/Human Resources
Mark Troendle attended a City health insurance committee meeting on April 22. The current
plan was reviewed along with a history of changes, loss reports and the proposed renewal.
He later worked with the City to identify dates and times that would allow information
meetings to be held at the library for employees to receive an update on the health insurance
plan and ask questions.
Mark conducted background research on policies, procedures and practices concerning the
lending of e-reader and related devices by other libraries. He participated in several meetings
pertaining to this topic as well. On a related note (related to collection development), Mark
spent a good amount of time in April evaluating and weeding many of the print subject areas
that are his direct responsibility.
In my absence, Mark and Rodney Bonesteel (the City‟s Building Services Supervisor) met
with Charles Hoepner from Ayres Associates on May 5. Ayres Associates is conducting an
evaluation of the library‟s windows and walls to determine what steps need to be undertaken
to prevent water intrusion and maintain the structural integrity of the building.
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Mark attended an internal safety committee meeting at which a number of topics were
covered including a review of the library‟s tornado drill in mid-April.
Mark drafted or edited several letters in reply to questions and comments from the public.
The various responses covered subjects such as the library‟s policy on cell phone use,
donations of materials, damage to library materials and the use of meeting rooms.
Staff Affairs has been busy. In the last month they hosted a soup-off contest, an egg
decorating contest and a Cinco de Mayo taco bar lunch. Additionally, due to overwhelming
demand, committee member Teri Oestreich coordinated a second group purchase of shirts
with the library‟s logo. Approximately 30 shirts were ordered this last time.
Youth Services (YS)
The Youth Services staff took on a lot during April. The Library was open 29 days and
Youth Services had 28 programs! In short, they were busy!
Youth Services kicked off the busy month of programming on April 2 by partnering again
with the Eau Claire Jazz Festival for a special family event. Jump, Jive and Read is an event
that provides pre-school through third grade children an opportunity to take a fun, hands-on
approach to jazz music. Children created their own musical instruments, danced to live jazz
music and listened to jazz-related story books. Dayna Lovell performed This Jazz Man by
Karen Erhardt accompanied by the UWEC “Storytime Band.” The event was open to the
public and took place at North High School.
For the second consecutive year, Youth Services offered a music storytime series titled Play
that Fun-key Music. The series featured 30 minutes of live music every Tuesday evening
during the month of April followed by a 30 minute family musical storytime. Our guest
musicians included a jazz group, cello students, a recorder quintet and a very talented
musician who played fiddle, mandolin, ukulele, banjo and guitar! The music was extremely
well-received by adults and children alike and each session included an opportunity for the
musicians to tell the children about their instruments. During the final program, all five of
the Youth Services programmers played the William Tell Overture on Boomwhackers. Our
staff musician, Alisha, “arranged” the song to fit the range of our Boomwhackers and created
the color coded music in InDesign.
The Lego Club was offered on two Sunday afternoons during the month of April. This club
continues to be very popular with elementary-aged children. There will be two club
meetings in May and then we will break until fall. The April theme was vehicles.
Students from UW-EC WISPIRGs Energy Service Corps approached YS staff to set up a
partnership with the library during April. Energy Service Corps is a statewide student run
organization that works with WISPIRGs student chapters and Americorps. Their goal is to
educate the community about the environment and energy efficiency in an effort to reduce
energy use in Wisconsin. The student volunteers came to the library every Monday in April
from 4-5 p.m. in an effort to teach children valuable lessons about the environment and
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energy. They use UW-Stevens Point's K-12 Energy Education Program (KEEP) which
meets Wisconsin‟s teaching standards.
On April 5, Youth Services welcomed the first of twelve ECASD 1st grade tours to the
library. During the tours, the children had a chance to get details about the 2011 Summer
Library Program, Readopoly, participate in a scavenger hunt and have an opportunity to
check out books if they had an active card. This was the second year the 1st grade classes
took a field trip to the library and Youth Services staff felt like they went extremely well.
Approximately 25%, or about 200, of the students applied for a library card, so the hope is
that they return to the library with their families in the near future.
Shelly attended her final Cooperative Children's Book Center Advisory Board meeting on
April 29. This is the end of her three-year term. She also attended a webinar in April offered
by ALA titled Supporting Early Literacy through Language Rich Environments presented by
Saroj Ghoting. The webinar provided several excellent ideas to use in our early childhood
area.
Jenn von Klein attended a workshop offered by IFLS on autism. She received a lot of
practical information about this developmental disability and learned about things that can be
done in the library to make children with autism more comfortable in our environment.
Youth Services hosted the 2nd annual Hugh‟s Event on April 16. This event is a memorial
program for Hugh Ernst to celebrate his life and love of stories. Costumes for well-known
children‟s book characters were rented for the event and included Clifford, Curious George,
Maisy, The Wild Thing, Tacky the Penguin, Frog and Toad, Pig (If You Give a Pig a
Pancake) and the Very Hungry Caterpillar. There were storytimes for toddlers and
preschoolers as well as crafts, refreshments and live music. We had approximately 250
people attend the program, so there are a number of wonderful photos that we hope to have
available on our website in the near future.
There was no school on April 22, so Jill and Dayna offered up Gross Me Out: Nauseating
Facts and Disgusting Concoctions for kids ages 8-12. Participants attended a tactile
“autopsy,” explored library resources on gross subjects and played word games using the
vocabulary of bodily functions. They also received barf bags (goody bags complete with
edible eyeballs!) and fun activities to try at home. The kids in attendance loved it and were
asking when the next gross program would be scheduled!
Dayna and Jenn offered an El dia de los Ninos--Children‟s Day---program on April 30.
Otherwise known as Día, this is a celebration of children, families and reading that
culminates every year on April 30. The celebration emphasizes the importance of advocating
literacy for children of all linguistic and cultural backgrounds. The program included
bilingual Spanish/English stories, music, activities and dance. After storytime participants
made tissue paper flowers. The room was beautifully decorated with Papel Picado (Mexican
paper cut-outs). Marci Joergens helped promote the event to the Hispanic community she
works with in the school district.
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Shelly was one of three panelists for a recent IFLS webinar on building projects. She gave a
20-minute presentation on the Youth Services expansion and renovation project.
Jenn created a flyer encouraging teens to volunteer at the library over summer break. Youth
Services has a number of volunteer opportunities for kids entering 6th grade and up.
Finally, the entire Youth Services staff has been working steadily to prepare for the
upcoming summer library program which begins on June 1. Staff has been busy gathering
prizes for the reading programs and teen auction, proofing the amazing reading folders and
main flyer that Melany Bartig designed, preparing decorations, hiring performers and more.
5,000 flyers were sent to the ECASD K-5 grade students in early April. This flyer, as well as
the comprehensive summer flyer, is attached.
Reference Services (RS)
Along with individuals from other museums and organizations in the area, Renee Ponzio
attended a digitization meeting on April 8 at the Chippewa Valley Museum. The discussion
revolved around what each group was doing for digitization and what a state survey had
revealed. Renee also attended a reference interview “tune-up” webinar on April 26.
Cindy Westphal maintained and inventoried the tax forms for public use. This year, 37,274
forms were distributed to the public. This total does not include forms photocopied by the
public from reproducible forms or forms that Reference staff printed for customers from the
IRS or State Department of Revenue websites.
For the upcoming summer reading program for adults, Travel the World with Club Read,
Cindy created several Club Read lists: The Girl Who Read Scandinavian Mysteries, Murder
on the Menu, Tales from Tinsel Town, Royal Reads and Tri-State Mysteries. She also
maintained a Readers‟ Advisory table on Royal Reads. Cindy updated Author Alert for May
on the library‟s website, attended a focus group meeting on the library‟s meeting room
procedures and participated in a webinar on Beyond Bestsellers: High-Demand Mysteries in
Libraries. She also proctored four exams for students taking online or long-distance courses.
Reference staff began using Text-A-Librarian, a service where customers can text a question
from their mobile phone to desk staff, started using working with an iPad and had training on
using Scan-to-PC, a new feature recently acquired by RS staff for the PC in the Barland
Room. Using this feature, a customer can send the image from the microfilm scanner to the
PC and either prints the image or save it to a flash drive and takes home an electronic version
of the microfilm image.
During April, 20 obituaries were processed and sent electronically.
David Dial did a physical inventory of the printed phonebooks in Reference and printed a
new shelf-list to conform to our actual holdings. There were 101 hard copy phonebooks on
the shelf as of April. David attended three webinars in April:--two on OverDrive media and
the other was on "the new reference interview." David created 2 Club Read lists in April:
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"Big Print, Big Country' (large print westerns) and "Naval Novels" (arranged by time period
and divided between British Royal Navy and the United States Navy).
Approximately 338 DVDs have been completed in the City Council meeting video to DVD
project—1,273 left to go. Theresa Boetcher is spearheading this project with assistance from
Isa Small and David.
Reference page Janean Hankes completed shifting the books in Special Collections to
distribute the weight more evenly on the new movable shelving.
Larry Nickel worked with Mid-American Business Systems developing options for the repair
and upgrading of microfilm equipment including ordering parts and service, overseeing the
repairs and upgrade and training staff on the use of the new "scan to PC" software.
Kathy Herfel coordinated the third genealogy open lab of the Winter/Spring season on April
14 from 6:30-9 PM. It was attended by 17 people in the microlab. Nancy Erickson, a local
genealogist, made a presentation on DNA and genealogy and on Norwegian genealogical
resources. Kathy posted signs in the Lois Barland Research Room advertising items that
might be of interest to genealogists. Information posted so far have included the Census
Mortality Schedules—what they are and where to find them, the April 14 open lab and
contact information for the genealogy groups in Chippewa, Dunn and Eau Claire counties.
Home Delivery
Home Delivery currently has 192 customers--two were removed from the program in April
and one was added. Reminiscing with the Library at Heatherwood Assisted Living was
attended by 5 residents. Kathy Herfel read Kate Shelley‟s Bound for Legend and also talked
about US Supreme Court Justice Sonia Sotomayor.
Holds and Resource Sharing (HRS)
An email was sent to all staff looking for back-up van drivers.
Glass tops were ordered for the check-in stations to protect them from wear.
From the monthly HRS staff meeting: carts are being labeled to help with sorting of intransit items; non-slip tape will be ordered for carts; packaging of items that arrive in courier
was discussed. Renee will take examples of extreme over packaging to the next MORE
Operations meeting. Circulation requested that hold slips be placed on items in a way that
does not cover the barcode when possible.
A new computer was set up on the sorting table and a scanner and receipt printer have been
ordered for it.
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HRS staff participated in the IFLS delivery study. For one week the number of bins and
other items that arrived and were sent were tallied. Staff also made note of any sorting errors
or mislabeled materials.
Safety and Security
The statewide mock tornado watch and warning was held on April 14. As usual, library staff
and customers participated in the drill by putting the library‟s severe weather procedures into
practice. The drill went smoothly, but also reminded staff of potential problem areas and
suggested improvements to procedures.
The Library Safety Committee met April 27 and discussed such issues as security camera
locations; the recently-completed annual tornado drill; defibrillator purchase, training and
placement; and emergency closing procedures.
Larry Nickel met with the PerMar sales representative to discuss potential security camera
additions. Any additions would also include purchase and set up of an additional recording
unit to accommodate additional cameras. Funds for an additional recording unit and six
cameras are in the 2011 budget.
Larry viewed surveillance video to investigate theft of DVDs. With approval from the
Library Director, a videorecording was turned over to the police. The following day, the two
persons thought to be involved in the theft returned to the library. The police were called; the
suspects admitted to the theft and were cited. Letters were sent and copied to staff banning
the two individuals for one year.
Larry worked on an assignment from the FOCUS group studying changes to the library‟s
Lost Child procedure, developing a search route and potential problem areas for three second
floor search zones.
Technical Services (TS)
Jenny Karls attended the Ask the Experts webinar focused on the new set of RDA (Resource
Description and Access) cataloging standards. The webinar included a panel of four people,
two of whom were catalogers and had taken part in an RDA test and evaluation for six
months. The discussion led Jenny to believe the vote (expected in June, 2011) will be in
favor of moving to RDA, but with some changes. Donna Swenson attended a webinar on
enhancements to OCLC Connexion Client cataloging software. One point that caught her
interest was that OCLC will have direct hot links to the RDA document as they do to the
MARC standards—another indication of the move to RDA. In anticipation of the move to
RDA, Sharon Price has purchased two volumes for catalogers for study. Catalogers will
continue to participate in the free RDA webinars. There will be some cost besides training
time. The RDA Toolkit, an Internet browser based product can be purchased from ALA for a
$325 annual subscription for one user and $55 for each additional user. The cost is the same
for members of a consortium. There is also a paper copy of the Toolkit available. If a library
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purchases the Toolkit before August 31, 2011 there will be a price break for the year‟s
subscription.
Due to faded and unreadable spine labels on some music CDs, Teri Oestreich and Sharon
constructed a time study for a relabeling project. The processors have completed the study
and the data will be evaluated in the month of May.
Donna Swenson coordinated the first ever Reference collection scanning. The reports have
been given to Renee Ponzio and Theresa Boetcher. Reference will mark up the reports and
give to a cataloger to withdraw or edit bibliographic records so the shelf collection matches
the database. Donna created original bib records for the Capital Campaign materials. They
are ready for processing and will be stored in Special Collections.
Jean Pickerign has begun tabulating the cost of missing items along with the total number
missing per request of the Manager-in-training, Teresa Kriese.
Mary Blakewell and Sharon Price attended the annual IUG (Innovative Users Group)
conference in San Francisco during the week of April 11. At the conference, the President of
III (Innovative Interfaces Inc.), Neil Block, announced they have a new automation platform
in development called Sierra. Sierra has open source components in distinct contrast to
Millennium which uses proprietary technologies. Sierra is supposed to allow flexibility to
libraries and allow for complete use of the newest technology. The Sierra platform will be
offered as software that can be installed locally in a library or consortium. It will also be
offered through software-as-a-service, hosted in a cloud infrastructure. MORE has put its
name in for being on the development list.
This was Mary‟s first IUG conference as the library‟s Acquisitions Associate and she took
many sessions on the fundamentals of acquisitions, further familiarizing herself with jargon
and the Millennium Acquisitions module. She also attended sessions on location codes, how
they can be useful in fund accounting and setup and use of macros and other time-saving
keystrokes in Millennium software.
Sharon attended sessions on a new report product from III called Encore Reporter, several
sessions on RDA and the Millennium Cataloging module--does Millennium accept and
handle new MARC tags, translate to „English‟ for customers, etc. and a session on Sky River,
the new bibliographic utility. Sharon also was recorder for the cataloging forum where 99
attendees discussed RDA and efficiencies in use for handling the headings reports. Both
Mary and Sharon found it to be a very strong conference with useful information.
MORE-Friendly:
 Updated the Library of Congress subject heading for “Survival after airplane
accidents, shipwrecks, etc.” which is now under “Shipwreck survival;” “Survival;”
“Survival at sea;” and “Airplane crash survival.” Sharon Price has converted a total
of 302 of the old subject headings, there are 230 bibliographic records remaining and
Jenny is now assisting.
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 Catalogers downloaded 143 author and series title authority records from OCLC and
48 from INNView (a Millennium product)
 Downloaded new Osama Bin Laden authority record and updated all bibliographic
records.
Circulation
During a two week period in April, 1st graders from all Eau Claire schools visited the library.
Over 800 students visited the library with many of the students checking out their “two”
items. In preparation for the visits, Circulation staff created close to 200 new library cards.
Once again this year, on Saturday April 16, there was a special program in Youth Services.
Circulation provided an extra staff member that morning to help with the anticipated increase
in activity that morning. In addition, a checkout station was provided in the Eau Claire room
for customers to check out special books purchased with these special funds (Hugh Ernst).
Circulation staff participated in the annual tornado drill on April 21. Circulation staff has a
variety of tasks to make sure the shelter room in the lower level is open and the public has
free access to it.
Laura Miller and Circulation Assistant II, Becky Ford, attended an IFLS workshop on autism
on April 7.
Information Technology (IT)
In March, Kris Nickel and Jeff Burns responded to and resolved 51 help requests from staff
on a wide range of issues. Other highlights by staff member include:
Kris Nickel
After being notified of the potential donation of iPads and accessories by National
Presto Industries, researched prices and availability and purchased 3 iPads from
library funds for staff use and began becoming familiar with iPad functionality
Began working on 2012 IT budget preparation
Set up and networked a PC and receipt printer in the Eau Claire room for use by
library staff during the Hugh Ernst program
Continued working with City IS staff to install and configure city apps for Teresa
Kriese
Began preparations for the e-mail system conversion in early fall, starting with
cleanup of staff's deleted items and changing the deletion cycle to automatic
Worked with Lee from Heartland Business Systems to complete installation and
configuration of a VPN appliance for MUNIS functionality. (MUNIS is financial
system shared with the City.) After four months, it is now fully operational again.
Jeff Burns
Continued migration of the existing LEPMPL website to new content management
software (CMS) and worked with staff on content
Tested Apple app development software--created and tested apps
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Continued learning iPad--tested new website in iPad format
Tested RSS feeds
Continued with III--scoping the online catalog web pages for LEPMPL
Finished up design changes to the Chippepedia website
Continued coding the three database editors for the MORE genealogy website
Imported the August obituaries locally, debugged them and uploaded them to the
database for access
Added birth database record sets to MORE obituary database
Edited and activated the art gallery slideshow to website
Edited the MORE online donations form and tested
Successfully tested a mobile version of the online catalog for IFLS—now on hold
Public Relations & Programming (PRPS)
With the successful conclusion of the ArtsWest exhibit for another year, PRPS staff members
continued preparations for summer programs and events by working with Youth Services on
Summer Library Program ads and promotions, developing public relations materials for the
summer art exhibit and firming up plans for a summer outdoor concert.
In addition, the library offered a number of programs during the month. The library hosted a
Japanese comedy program on April 4 and continued its partnership with the Eau Claire Jazz
Festival to present “Jazz Styles: John Coltrane” on April 5. On April 12 and 13, the library
partnered with the Educational Opportunities Center to offer the interactive workshop “Find
the Job You Want.” About 20 local residents took advantage of this opportunity to use
hands-on personalized assessments to identify work preferences and aptitudes, get acquainted
with a variety or career possibilities and explore education options. Last, another successful
poetry series was offered throughout the month: the “Spring and All” discussion sessions led
by Max Garland were so popular that once again they needed to be held in the library‟s
largest meeting room.
Besides regular tasks, other activities included:
Larry Nickel
Created a half-page print advertisement for the Summer Library Program (SLP)
Developed in-house and website advertisements promoting Chippepedia, the online
encyclopedia of the Chippewa Valley
Completed the design and layout of the library‟s Annual Report brochure; printed
copies for distribution at the April Board of Trustees meeting
Worked with Reference staff on microfilm equipment repair and upgrades
Designed two print advertisements for the Brian Freeman author visit
Modified the design of a postcard promoting the summer art exhibit and arranged for
printing
Tested iPad applications and functionality for a prospective funding proposal
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Melany Bartig
Sent pick up reminder letters to ArtsWest artists
Finished the SLP brochure and one-page SLP flyer; worked with a local printer
Continued work on reading folders for SLP
Created a program flyer for “Music on the River,” a summer concert by the Everett
Smithson Band
Updated SLP train tickets
Created Club Read bookmarks for Steampunk Fiction, Cutting Edge Women and
Tales From Tinsel Town
Video recorded the “Rakugo: Japanese Sit-Down Comedy” program
Kris Jarocki
Compiled and distributed survey results from five different programs
Disassembled art display system components for storage and moved gallery supplies
to storage in the Administration area
Revised and printed the general Club Read bookmarks
Verified titles and authors for Club Read lists and created bookmarks for Royal Reads
and Murder on the Menu
Revised the equipment inventory worksheet in advance of equipment replacement
budget development
Downloaded photos from the Friends annual meeting
Printed and cut SLP train tickets
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Possible Long-Range Ideas for Requests to the Friends
Exterior (Tied to outcome of Eau Claire Downtown River Front District project):
 Outside electronic sign visible on Eau Claire and Farwell Streets
 Lighted, covered entrance to the library
 Cement amphitheater (permanent performance/stage area and seating) in the back
lawn of the library
 Walkways and other features that would tie the front of the library to the rear of the
library and to the river and reduce the maintenance of the appearance of the back
lawn—less grass, more rock, mulch and garden areas
Other:
 Transform the plant areas on the river side interior of the library into quiet, cozy
“contemplation zones” with comfortable seating and views of the river (even consider
enclosing the areas with glass for sound-proofing)
 Transform the existing young adult area on the second floor into a more glass
enclosed, dynamic and flexible high-tech teen zone
 Develop the second floor outside landings of the library for customer use in the
warmer weather months—benches, tables and chairs, etc.
 Self-check workstations
 Transform Red Cedar Room into a Friends coffee shop/bookstore
 Fund tech intern to work with the public
 Add continuity to the planned iPads and new devices program
Possible Long-Range Staff and Customer Training Ideas






Security
Dealing with difficult and/or problem customers including being tactful, firm, sensitive
Dealing with aging staff and customer needs
In general, have regular semi-monthly sessions for customers and staff
Develop a technology plan
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readopoly

Summer Library Program • • • June 1 - August 1
Storytimes

L.E. Phillips Memorial Public Library

Toddlers – Mondays, June 13,
20, 27; July 11, 18
Preschool – Tuesdays, June
14, 21, 28; July 5, 12, 19
Babies – Thursdays, June 16,
23, 30; July 7, 14, 21
All storytimes are at 10:30 a.m.
Youth Services Program Room

Book Discussions
Refreshments
MyBook Café
Mondays at 1:30 p.m. included
June 20, 27; July 11, 18, 25
Youth Services Program Room
Pizza and Pages
Tuesday evenings at 6:30 p.m.
Pizza and soda included.
June 21, 28; July 12, 19
Youth Services Program Room

One discussion per participant.

School-age Crafts

Make-and-take crafts for
school-age children. New
selections each week. Crafts
available while supplies last.
No registration is required.
Tuesdays, 1-3 p.m.
June 14, 21, 28; July 5, 12, 19
Youth Services Program Room

Wednesday Performers

Thursday Demonstrations

Performance programs are
approximately 40 minutes.
Ticket required for entrance.
Free tickets available one week
in advance on Wednesdays.

Fun hands-on programs for
school-age children. Programs
are approximately 45 minutes.
Ticket required for entrance.
Free tickets available one week
in advance on Thursdays.
10:30 a.m. & repeated at 1:30 p.m. Thursdays, 1:30 p.m.
June 15, 22, 29; July 6, 13, 20
June 16, 23, 30; July 7, 14, 21
Eau Claire Room
Eau Claire Room

Teen Events

Bus Pass

Wrap-up Party

Summer Gaming
Mondays, June 13, 27; July 11, 18
2 - 5 p.m. Eau Claire Room

Free bus ride to the
library on Tuesdays &
Thursdays!
June 2 to September 1

All summer readers
are winners!
Join us to celebrate the wrap-up
of Readopoly and sign up for
your Family Reading Folder.
Games and refreshments will
be on board!
Monday evening, August 1
Stay tuned...more details to come.

Teen Prize Auction
Monday, August 1
1-3:30 p.m.
Entertainment 1-1:30 p.m.
Bidding starts at 1:30 p.m. with
auctioneer Jerry Andrews

Free bus passes for children
and teens can be found in the
Summer Reading Program
flyer, or ask for one at the
Youth Services desk.

For details, ask at the Youth Services desk, call 715-839-5007, e-mail
ysstaff@eauclaire.lib.wi.us or visit www.ecpubliclibrary.info
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Sign up for your
reading folder
June 1 - August 1

Readers Folder
For children who are
reading independently

Read your way around
your Readopoly game
board. One “move” equals
20 minutes of reading.
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MyBook Café
Book discussions for
4th & 5th graders
Mondays, 1:30 - 2:15
Youth Services Program p.m.
Room

June 20

Mr. Chickee’s Funny Mon
ey
June 27 Fair Weather
July 11 Nightmare at
the Book Fair
July 18 Big Nate Fr
om the Top
July 25 Once Upon
a Marigold

Registration begins Ju

ne 1

Pizza and Pages
Book discussions for teens
6th grade through age 19

Tuesday evenings
6:30 p.m. • Chippewa Room
June 21 Zeus: King of the Gods
June 28 Beastly
July 12 The Hunger Games
July 19 Life as We Knew It

Pizza and soda included.
Registration begins June 1

Eau Claire Area School District Media Center Reading Program
Read Together @ Your Library • June 20 – July 21
One day per week at each site; M, T, W or Th (No School July 4)
• Read & check out great books • Listen to interesting stories
• Participate in many fun reading, writing, computer and art activities!
• Sign up for the L.E. Phillips Memorial Public Library’s “Readopoly” program
You must register for this experience: www.ecasd.k12.wi.us/coa_library_summer.cfm
For questions please call 715-852-3049. Have fun reading this summer!

Teen Events
Registration begins June 1!

Call Youth Services at 715-839-5007
for more information.
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Juniors, ages 10 - 12 (2-3:30 p.m.) Eau Claire Room
Seniors, ages 13 - 19 (3:45-5:15 p.m.) Eau Claire Room
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The teen summer library program
is for anyone going into 6th grade
through age 19. Register for the teen
reading folder, book discussions and
other events starting June 1!

er

Teen S u m m e r G a m e s

Monday, June 13 - Guitar Hero
Monday, June 27 - New Super Mario Bros.
Monday, July 11 - Super Smash Bros. Brawl
Monday, July 18 - Legends of Rock
No registration required.
Prizes awarded to winners.

Monday, June 13 - Mahjong Demonstration 6:30 p.m. Young Adult Lounge
Thursday, June 30 - Teen Yo-Yo Workshop 2:30 p.m. Eau Claire Room
Following the demonstration for school-age kids, National Yo-Yo Champion “Dazzling Dave” Schulte will give
a yo-yo workshop for youth ages 12 to 18. Pre-registration is required. Space is limited to 25 participants.
Friday, July 8 - Myths and Legends Story Creator 3-5 p.m. Microlab
Are you a Rick Riordan fan? Do you love comics and graphic novels? Come create a digital myth
of your own using Myths and Legends Story Creator. Learn to storyboard and create your own
animated legend. Ages 10-13. Pre-registration is required. Space is limited to 20 participants.
Friday, July 15 - Take a Break @ the Movies 1 & 3 p.m. Eau Claire Room
1 p.m. How to Train Your Dragon. Rated G (98 minutes). Free popcorn.
3 p.m. Scott Pilgrim Versus the World. Rated PG-13 (113 minutes). Intended for teens. Free popcorn.
Friday, July 29 - Teen Chalk Fest 1-5 p.m. A special library teen edition of Chalk Fest. The theme is
“Games and Gaming.” Prizes and refreshments! Register solo or as a group. Limited to 36 artists.
Monday, August 1 - Teen Prize Auction Entertainment and registration at 1 p.m. Bidding starts at
1:30 p.m. with Auctioneer Jerry Andrews. Bring your Book Bucks and bid on prizes!
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June 1 - A ugust 1, 2011
Youth Services
L.E. Phillips Memorial Public Library
715-839-5007 www.ecpubliclibrary.info

readopoly

Land

Summer Library Program

Approximately 40 minutes in length. Tickets are
required for entrance. Free tickets are available
on Wednesdays, one week in advance of each
performance.
10:30 a.m. & repeated at 1:30 p.m.
Eau Claire Room
June 15 Jeff McMullen - Comedy Magic
June 22 Kenny Ahern - Physical Comedy
June 29 Tracy Chipman - Storyteller
July 6
Dan Kirk - Juggler
July 13 Okee Dokee Brothers Fun Family Music
July 20 Ken Lonquist - Musician

Sign up and receive your official reading folder

Readers Independent readers
Teens
Those entering 6th grade
		and up

 Register for your reading folder anytime between June 1 and August 1.
 Read at your level and earn prizes along the way.
 Complete your reading folder and you’ll be entered into a prize drawing.

Let’s

move

forward

Hands-on Demonstrations

with

45-minute hands-on programs designed for
school-age children. Ticket required for entrance.
Free tickets are available on Thursdays, one week
in advance of each program.
Thursdays at 1:30 p.m. • Eau Claire Room
June 16 Dan Nedrelo - Reptiles & Amphibians
June 23 Mr. Fun - Global Games
June 30 Dave Schulte - National Yo-Yo Champion
presents The Science of Spin
July 7
Charles Schaaf - Model Train Classics
July 14 Chippewa Valley Museum - Toys &			
Games from Pioneers to Mr. Potato Head

Storytimes and Crafts
Babies

June 13 - July 21

For babies ages 15 months to 23 months
with a parent or caregiver. This 30-minute
program includes a social time for parents
and babies. No registration is required.
Thursdays at 10:30 a.m.

Toddlers

For two-and three-year-olds.
Children must be accompanied by
an adult during this 20-minute program.
No registration is required.
Mondays at 10:30 a.m.

Preschoolers

A 30-minute program for preschool
through children entering kindergarten.
No registration is required.
Tuesdays at 10:30 a.m.

July 21

School-age Make-and-Take Crafts

Fun

Programs & Events

Wednesday Performances

June 1 - August 1

Babies Infants up to 24 months
Read to Me Children
who are read to
and beginning readers

on

Dr. Erik Hendrickson - Ask a Scientist

with

MyBook Café Book Discussions

Those in grades 4 and 5 may register for one book
discussion from the list below. You must bring
your library card to register. A free copy of the
book will be provided.
Mondays from 1:30 to 2:15 p.m.
Youth Services Program Room
June 20 Mr. Chickee’s Funny Money by 			
Christopher Paul Curtis
June 27 Fair Weather by Richard Peck
July 11 Nightmare at the Book Fair by Dan Gutman
July 18 Big Nate From the Top by Lincoln Peirce
July 25 Once Upon a Marigold by Jean Ferris
Refreshments provided. Registration begins June 1.

You’ve landed on...
400 Eau Claire Street
Bus Pass
Free bus ride to the library
on Tuesdays and Thursdays!
Clip and save this bus pass, which gives children
and teens a free bus ride to and from the library
to participate in the summer library program. If
you don’t know where to go or how to catch a bus,
call ECT at 715-839-5111. Accompanying adults
must pay full fare. For safety purposes, groups of
15 or more should call ECT prior to riding.

Valid Tuesdays and Thursdays from June 2 to August 30, 2011

For more information or to register for a book discussion, call Youth Services at 715-839-5007.

School-age children are invited to stop by and
make a craft to take home. Selections are
new each week. Crafts are available while
supplies last. No registration is required.
Tuesdays between 1 and 3 p.m.

Prizes generously donated by:

Storytimes and craft programs are held in the Youth Services Program Room.
For more information, call Youth Services at 715-839-5007 or e-mail ysstaff@eauclaire.lib.wi.us.

Eau Claire
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2011 YTD BUDGET REPORT ‐ Operating
For the Period Ended April 30, 2011

OBJ
#
4002
4009
4128
4330
4398
4451
4452
4602
4608
4672
4798
4834
4836
4850
4852
4858
4898
5152

ACCOUNT NAME
PUBLIC LIBRARY REVENUE
General Property Tax‐City
Prop Tax‐Post 2005 Debt
Federal Aid‐Other
Library Fines & Miscellaneous Revenue
Other Penalties (Collection Agency)
Electronic Copy Revenue
Copier Revenue
Service to Eau Claire County
Indianhead Library System
Service Charge‐Other (Fairchild)
Misc Service Revenues (Act 150)
Book Bag Sales
Misc Grant Revenue
Gift Revenue
Misc Reimbursements‐Lost Items
Refund of Prior Years Expense
Miscellaneous Revenue
Sale of Capital Assets

2011
ESTIMATED
REVENUE
$

$
5590
5580

Fund Balance Used for CIP
Working Capital Applied
TOTAL REVENUE

$

2,826,600.00
40,100.00
‐
118,000.00
2,700.00
3,000.00
3,300.00
549,200.00
47,800.00
‐
237,900.00
600.00
15,000.00
20,000.00
15,000.00
‐
6,500.00
200.00
3,885,900.00
220,000.00
64,500.00
4,170,400.00

ACTUAL
YTD
REVENUE
$

$

$
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2,826,600.00
40,100.00
‐
36,675.12
1,040.00
887.31
967.68
274,601.50
‐
‐
238,054.60
115.66
‐
24,774.00
4,816.52
30.00
1,777.52
‐
3,450,439.91
220,000.00
‐
3,670,439.91

RE‐
CEIVABLE
$

$

$

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

REMAINING
UNCOLLECTED
$

$

$

‐
‐
‐
81,324.88
1,660.00
2,112.69
2,332.32
274,598.50
47,800.00
‐
(154.60)
484.34
15,000.00
(4,774.00)
10,183.48
(30.00)
4,722.48
200.00
435,460.09
‐
64,500.00
499,960.09

%
COLLECTED
100.0%
100.0%
0.0%
31.1%
38.5%
29.6%
29.3%
50.0%
0.0%
0.0%
100.1%
19.3%
0.0%
123.9%
32.1%
n/a
27.3%
0.0%
88.8%
0.0%
0.0%
88.0%

OBJ
#
6010
6020
6030
6040
6043
6047
6099
6108
6110
6112
6116
6120
6122
6128
6138
6160
6162
6198
6202
6208
6210
6252
6254
6308
6350
6398
6402
6409
6415
6490
6495
6496
6498
6790
6802
7020
7044

ACCOUNT NAME
PUBLIC LIBRARY EXPENDITURE
Payroll Wages
P/R Overtime
Special Pays
Employer Paid Benefits
Health insurance‐Employer
Health insurance Deductible
Misc. Reimbursements
Unemployment Compensation
Postage & Shipping
Computer Service Charges
Binding
Auditing
Cataloging
Repairs to Tools & Equip
Equipment Rental
Staff Training/Conference
Membership Dues
Miscellaneous Contractual
Electricity
Gas Service
Telephones
Water Service
Sewer Service
Special Assessments
Liability & Property Insurance
Insurance Claims Reimbursement
Office, AV, Library Supplies
Library Materials
Lost/Damaged Collection Materials
Equipment Purchases < $5000
Grant Expenditures
Gift Expenditures
Other Materials & Supplies
Refunds & Reimbursements
Capital Purchases
Transfer to Debt Service
Transfer to Library Capital Projects

ACTUAL
YTD
EXPENDED

2011
APPROP.
$

$

1,738,000.00
‐
33,500.00
341,800.00
352,000.00
33,000.00
‐
17,600.00
18,500.00
120,000.00
1,000.00
2,400.00
2,100.00
5,500.00
5,000.00
22,000.00
3,700.00
72,000.00
70,000.00
20,000.00
8,500.00
2,000.00
2,400.00
600.00
31,000.00
‐
79,700.00
411,500.00
15,000.00
73,800.00
15,000.00
20,000.00
4,400.00
10,400.00
10,000.00
40,100.00
326,000.00
3,908,500.00

$

$
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499,469.27
‐
476.00
91,874.49
99,611.95
1,140.22
‐
(6.95)
4,246.33
79,214.89
152.90
122.63
575.00
980.98
1,798.85
4,130.27
495.00
11,880.93
15,994.02
13,843.03
1,259.99
293.63
268.01
694.81
7,749.99
‐
17,173.41
84,453.63
5,012.95
56,066.21
‐
6,861.49
155.04
10,090.47
‐
‐
326,000.00
1,342,079.44

ENCUM‐
BRANCES

AVAIL.
BUDGET
$

169.60

$

1,021.05

10,580.00

14,777.05

6,212.71
3,757.78

$

36,518.19

$

1,238,530.73
‐
33,024.00
249,925.51
252,388.05
31,859.78
‐
17,606.95
14,253.67
40,615.51
847.10
2,277.37
1,525.00
3,497.97
3,201.15
17,869.73
3,205.00
49,539.07
54,005.98
6,156.97
7,240.01
1,706.37
2,131.99
(94.81)
23,250.01
‐
47,749.54
327,046.37
9,987.05
11,521.08
15,000.00
9,380.73
4,244.96
309.53
10,000.00
40,100.00
‐
2,529,902.37

%
USED
28.7%
n/a
1.4%
26.9%
28.3%
3.5%
n/a
0.0%
23.0%
66.2%
15.3%
5.1%
27.4%
36.4%
36.0%
18.8%
13.4%
31.2%
22.8%
69.2%
14.8%
14.7%
11.2%
115.8%
25.0%
n/a
40.1%
20.5%
33.4%
84.4%
0.0%
53.1%
3.5%
97.0%
0.0%
0.0%
100.0%
35.3%

OBJ
#
6010
6020
6030
6040
6043
6047
6108
6128
6130
6138
6144
6150
6214
6256
6340
6460
6464

ACCOUNT NAME
LIB BLDG MAINTENANCE EXPENDITURE
Payroll Wages
Payroll Overtime
Special Pays
Employer Paid Benefits
Health Ins (ER)
Health Insurance Deductible
Unemployment Compensation
Repairs to Tools & Equipment
Repairs to Buildings
Equipment Rental
Laundry & Dry Cleaning
Special Services
Garbage Service
Stormwater Charges
Implementation Reserves
Repair Part & Supplies
Building Materials & Janitorial Supplies

TOTAL EXPENSES

2011
APPROP.
$

YTD
APPROP.
$

$

130,200.00
17,300.00
2,800.00
27,600.00
39,000.00
2,700.00
‐
200.00
21,000.00
100.00
200.00
8,500.00
2,100.00
400.00
400.00
1,100.00
8,300.00
261,900.00

$

30,422.84
4,007.56
‐
6,313.24
9,120.65
675.00
127.23
252.74
5,265.44
‐
‐
2,681.45
1,602.29
232.38
‐
512.28
1,802.73
63,015.83

$

4,170,400.00

$

1,405,095.27
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ENCUM‐
APPROP.

AVAIL.
APPROP.
$

$

3,094.63

4,835.34

$

73.98
69.74
8,073.69

$

$

44,591.88

$

99,777.16
13,292.44
2,800.00
21,286.76
29,879.35
2,025.00
(127.23)
(52.74)
12,639.93
100.00
200.00
983.21
497.71
167.62
400.00
513.74
6,427.53
190,810.48

2,720,712.85

%
APPROP.
23.4%
23.2%
0.0%
22.9%
23.4%
25.0%
n/a
126.4%
39.8%
0.0%
n/a
88.4%
76.3%
58.1%
n/a
53.3%
22.6%
27.1%

34.8%

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended April 30, 2011

OBJ
#
4802
5114

ACCOUNT NAME
LIBRARY CIP FUND ‐ REVENUE
Interest‐Pooled Investments
Tsf from Library

$
$
$

‐
‐
‐

ENCUM‐
BRANCES

AVAILABLE
BUDGET

$
$
$

213,460.00
2,159,900.00
2,373,360.00

$
$
$

‐
‐
‐

$
$
$

%
USED

(213,460.00)
(2,159,900.00)
(2,373,360.00)

6810

LIBRARY BLDG IMPROVEMENT 1997
Capital Costs (2006 and previous years)

$

892,800.00

$

716,109.38

$

‐

$

176,690.62

80.2%

6802

TECHNOLOGY UPGRADE 1999
Capital Purchases

$

1,024,100.00

$

979,865.10

$

‐

$

44,234.90

95.7%

4178
4818
4850
4852
5590

LIBRARY BUILDING EXPANSION 2006
State Aid‐Bldg Commission Grant
Other Interest
Gifts & Donation
Misc Reimbursements & Refund
Fund Balance Used for CIP
Total Revenue

$
$
$
$
$
$

125,000.00
23,600.00
1,020,700.00
1,200.00
700,000.00
1,870,500.00

$
$
$
$
$
$

125,000.00
46,317.43
975,103.48
35,177.00
‐
1,181,597.91

$
$
$
$
$
$

‐
‐
‐
‐
‐
‐

$
$
$
$
$
$

‐
(22,717.43)
45,596.52
(33,977.00)
700,000.00
688,902.09

6010
6040
6810

P/R Wages
Benefits
Capital Costs

$
$
$
$

‐
‐
1,870,500.00
1,870,500.00

$
$
$
$

31,963.98
4,068.88
1,765,133.89
1,801,166.75

$
$
$
$

‐
‐
‐
‐

$
$
$
$

(31,963.98)
(4,068.88)
105,366.11
69,333.25

96.3%

299,948.90

$

$

340,578.08

61.9%

$

23,000.00

0.0%

$

653,836.85

86.1%

Total Expense

6810

LIBRARY BLDG IMPROVEMENT 2007
Capital Costs

$

894,300.00

$

6810

LIB TECHNOLOGY UPGRADES 2011
Capital Costs

$

23,000.00

$

$

4,704,700.00

$

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE
jg

ACTUAL
SINCE INCEPTION
EXPENDED

CURRENT
APPROP.
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‐

3,797,090.13

$

$

253,773.02

‐

253,773.02

ADMINISTRATIVE
MEMORANDUM
TO:

Library Board

FROM:

Teresa Kriese, Business Manager

DATE:

05/12/2011

SUBJECT:

Warrant Report Summary

Each month, as suggested by Board Member Stella Pagonis, I will be providing the Board a
summary of the warrant lists in the form of a cover memo. In this summary, I will give a brief
explanation or description of any extraordinary or large warrants shown in that month’s
warrant reports. The summary for the month of April is given below.
Warrant Report Summary for the Month Ending April 30, 2011
April 01, 2011
April 08, 2011
April 15, 2011
April 22, 2011
April 29, 2011

$ 72,235.50 *
11,033.92
61,812.79 **
11,446.91
5,965.24
Total $162,494.36

* The April 1st warrant report includes a $10,090.47 payment to Eau Claire County for the 2010
surplus. Eau Claire County is required by contract each year to pay the library a budgeted
amount for county-wide library services. At the end of each year, the library is required to
return their portion of surplus funds from the previous year.
Also listed for April 1st, are three payments in the amounts of $18,050.00, $18,929.00 and
$11,558.63 for the CIP’s chiller replacement project which is now nearly complete.
** The April 15th warrant report includes $6,382.41 for the monthly Xcel Energy charges.
These charges are not extraordinary, but are up from 2010 due to an unusually cold March.
Also shown for April 15th is the library’s monthly health insurance payment of $32,837.22.
This charge is slightly more than the usual monthly amount due to the addition of a new
employee.
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Warrant Report for 040111L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AFFORDABLE LIBRARY PRODUCTS

213609

SUPPLIES

93405-1

AMAZON COM LLC

213610

FRIENDS VIDEO TO DVD

165365530531

$-21.59

AMAZON COM LLC

213610

LIBRARY MATERIALS

194450379276

$-2.97

AMAZON COM LLC

213610

LIBRARY MATERIALS

188974267816

$-1.00

AMAZON COM LLC

213610

LIBRARY MATERIALS

221112008196

$-0.14

AMAZON COM LLC

213610

LIBRARY MATERIALS

000370940935

$12.56

AMAZON COM LLC

213610

LIBRARY MATERIALS

297012137802

$13.49

AMAZON COM LLC

213610

LIBRARY MATERIALS

300508329651

$13.99

AMAZON COM LLC

213610

LOST/DAMAGED MATERIALS

276703713788

$16.98

AMAZON COM LLC

213610

LIBRARY MATERIALS

235929319545

$23.72

AMAZON COM LLC

213610

LIBRARY MATERIALS

254201732660

$27.42

AMAZON COM LLC

213610

LIBRARY MATERIALS

037347925830

$27.49

AMAZON COM LLC

213610

LIBRARY MATERIALS

256494408094

$30.24

AMAZON COM LLC

213610

LIBRARY MATERIALS, L&D

235926967890

$57.92

AMAZON COM LLC

213610

LIBRARY MATERIALS

286805682694

$72.18

AMAZON COM LLC

213610

LIBRARY MATERIALS

248019431379

$79.95

AMERICAN LIBRARY ASSOCIATION

213611

LIBRARY MATERIALS

21771944

$40.50

AMERICAN LIBRARY ASSOCIATION

213611

LIBRARY MATERIALS

21720306

$60.50

AMERITECH PUBLISHING INC

213612

MO SVC MAR-APR

NONE1113

$202.21

AMERITECH PUBLISHING INC

213613

CELL PHONES

NONE1113L

$33.43

BAKER & TAYLOR INC

213614

LIB MATERIALS, MORE DVDS

1417034CM

$-277.49

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

00021114944

$-99.00

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

0002113893

$-22.37

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

0002116792

$-11.78

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

0002112126

$-10.95

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

0002113892

$-9.44

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS, L&D

0002114945

$-6.28

BAKER & TAYLOR INC

213614

FRIENDS VID TO DVD

I49649020

$10.76

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

I49467943

$11.03

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

I49649023

$16.55

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

I49326710

$17.99

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

I49467940

$21.59

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

I49649024

$21.59

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

I49467941

$34.79

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

I49454690

$35.68

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

2025680276

$52.90
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$1,800.00

Warrant Report for 040111L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

2025679863

$67.38

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

2025680306

$71.95

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

I49649022

$93.56

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS, L&D

2025683574

$96.11

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS, L&D

2025683975

$155.14

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS, L&D

I49467942

$163.49

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

2025680062

$182.55

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

I49326700

$188.07

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS, L&D

2025679779

$191.42

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

I49649021

$193.50

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

2025680247

$210.76

BAKER & TAYLOR INC

213614

LIB MAT, YS PRIZES, ERNST

2025679455

$219.97

BAKER & TAYLOR INC

213614

LIB MATERIALS, YS PRIZES

2025683140

$268.57

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

I49326711

$285.98

BAKER & TAYLOR INC

213614

MORE DVDS

I49841231

$340.97

BAKER & TAYLOR INC

213614

LIB MAT, YS PRIZES, ERNST

2025695347

$405.60

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

2025683578

$426.11

BAKER & TAYLOR INC

213614

MORE DVDS

I49841230

$597.08

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS, L&D

2025679189

$779.03

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

2025695285

$879.30

BAKER & TAYLOR INC

213614

LIBRARY MATERIALS

2025690561

$1,131.68

BARTINGALE MECHANICAL INC

213615

CHILLER REPLACEMENT

PAYAPPLICATION1$18,050.00

BLAKEWELL, MARY

213616

III CASH ADV BLAKEWELL

NONE1113

$1,157.35

CABOT HERITAGE CORPORATION

213618

LIBRARY MATERIALS

NONE1113

$129.00

COVILLE, BRUCE

213625

LIBRARY MATERIALS

12233

DICK BLICK

213617

SUPPLIES

9360126

EAU CLAIRE COMMUNITY FOUNDATION INC
213619

CHILD LEGACY-COLLINS FUER

NONE1113

$30.00

EAU CLAIRE COMMUNITY FOUNDATION INC
213620

CHILD LEGACY-STONEBERG

NONE1113L

$30.00

EAU CLAIRE COUNTY TREASURER

213621

2010 SURPLUS

NONE1113

$10,090.47

EAU CLAIRE JOURNAL

213622

LIBRARY MATERIALS

NONE1113

$39.00

EO JOHNSON CO INC

213623

RISO HC YELLOW INK; 1,000 ML F

ARIN257899

$492.51

FIA CARD SERVICES NATIONAL ASSOCIATION
213624

YS SUP, FRNDS DAYCARE, CE

NONE1113

$882.51

L&M MAIL SERVICES INC

213627

POSTAGE/FEE FRNDS NEWSLTR

23169

$136.68

MIDWEST MECHANICAL SOLUTIONS

213628

CHILLER REPLACEMENT

J9721-1

PRICE, SHARON

213629

III CASH ADVANCE PRICE

NONE1113

$513.00

RANDOM HOUSE INC

213630

LIBRARY MATERIALS

1081182040

$32.00
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$51.95
$166.65

$18,929.00

Warrant Report for 040111L
Vendor Name

Check #

Invoice Description

Invoice #

Amount
$66.00

RUSK COUNTY COMMUNITY LIBRARY

213631

LOST ITEM REFUND PRE-MORE

LIBRFND1113

STATE BAR OF WISCONSIN

213632

LIBRARY MATERIALS

421441

$162.75

STONEBERG, JOHN

213633

WI LEG DAY/SRLAAW

NONE1113

$278.64

TRANE U S INC

213634

CHILLER REPLACEMENT

2132305

UNITED METHODIST PUBLISHING HOUSE 213608

LIBRARY MATERIALS

V410754401015

UNITED SOUND ARTS INC

LIBRARY MATERIALS

K2112378

213626

$11,558.63
$37.04
$181.65

$72,235.50
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Warrant Report for 040811L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON COM LLC

213635

LIBRARY MATERIALS

188976861007

$-1.00

AMAZON COM LLC

213635

LOST/DAMAGED MATERIALS

034449758116

$11.69

AMAZON COM LLC

213635

LIBRARY MATERIALS, L&D

034443408366

$15.39

AMAZON COM LLC

213635

LIBRARY MATERIALS, L&D

196357397000

$15.42

AMAZON COM LLC

213635

ERNST

094237891446

$20.48

AMAZON COM LLC

213635

LIBRARY MATERIALS

254202708648

$22.08

AMAZON COM LLC

213635

LIBRARY MATERIALS

300504336418

$27.99

AMAZON COM LLC

213635

LIBRARY MATERIALS

115663480858

$29.98

AMAZON COM LLC

213635

LIBRARY MATERIALS

223577721520

$39.20

AMAZON COM LLC

213635

LIBRARY MATERIALS

034441470868

$39.95

AMAZON COM LLC

213635

LIBRARY MATERIALS

103342299107

$44.97

AMAZON COM LLC

213635

LIBRARY MATERIALS

030055448011

$45.98

AMAZON COM LLC

213635

MORE DVDS

223577727439

$47.56

AMAZON COM LLC

213635

MORE DVDS

223573074352

$49.96

AMAZON COM LLC

213635

LIBRARY MATERIALS

201874704229

$87.70

AMAZON COM LLC

213635

MORE DVDS

223578097818

$176.90

AMAZON COM LLC

213635

LIBRARY MATERIALS, L&D

254207405050

$210.52

AMAZON COM LLC

213635

LIB MAT, L&D, MORE DVDS

034440030497

$546.01

AMAZON COM LLC

213635

MORE DVDS

223579196743

$660.87

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

I50449411

$11.03

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

I50600241

$21.56

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

I49980440

$21.58

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

I50325171

$21.59

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

I50500460

$21.59

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

I50027291

$28.79

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS, L&D

I50600240

$35.98

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

I50027290

$43.18

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

I50500461

$64.77

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

I50449410

$71.95

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

I50111140

$86.16

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

I50325170

$119.07

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS, L&D

2025727367

$185.33

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS, L&D

2025719609

$218.60

BAKER & TAYLOR INC

213636

LIB MATERIALS, YS PRIZES

2025712585

$263.76

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

2025723085

$291.25

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

2025714412

$408.91
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Warrant Report for 040811L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

2025714895

$488.79

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS, L&D

2025727347

$877.56

BAKER & TAYLOR INC

213636

LIBRARY MATERIALS

2025707681

$1,245.96

CITY OF EAU CLAIRE

213637

SEC 125 PLAN ADM, EAP QTR

114501

GORDY'S COUNTY MARKET

213638

REFRESHMENTS

NONE1114

$35.47

HOUCHEN BINDERY LTD

213639

BINDINGS

182746

$88.15

LOHMANN, JENNIFER

213640

ARTSWEST PRIZE

NONE1114

NMT CORPORATION

213641

IMAGING REF DOCUMENTS

46346

$472.31

$100.00
$3,718.93

$11,033.92
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Warrant Report for 041511L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

AMAZON COM LLC

213642

LIBRARY MATERIALS

151746077437

$8.99

AMAZON COM LLC

213642

LOST/DAMAGED MATERIALS

035949815679

$9.98

AMAZON COM LLC

213642

LOST/DAMAGED MATERIALS

151741893292

$16.95

AMAZON COM LLC

213642

LOST/DAMAGED MATERIALS

005370165038

$20.31

AMAZON COM LLC

213642

LOST/DAMAGED MATERIALS

151741283235

$22.12

AMAZON COM LLC

213642

LOST/DAMAGED MATERIALS

151741058618

$26.99

AMAZON COM LLC

213642

LIBRARY MATERIALS, L&D

208864913601

$31.90

AMAZON COM LLC

213642

LIBRARY MATERIALS

196356878690

$76.40

AMAZON COM LLC

213642

LIBRARY MATERIALS

171630487834

$127.10

AMAZON COM LLC

213642

LIBRARY MATERIALS, L&D

208862027709

$135.57

AMAZON COM LLC

213642

LIBRARY MATERIALS

201870361579

$140.74

AMAZON COM LLC

213642

LOST/DAMAGED MATERIALS

151747851480

$156.81

AMERICAN LIBRARY ASSOCIATION

213643

LIBRARY MATERIALS

21985076

$49.50

AMERITECH PUBLISHING INC

213644

LIBRARY MATERIALS

78629180

$95.80

AMERITECH PUBLISHING INC

213645

APRIL

2151243794

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

I51029082

$11.99

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

I51154613

$11.99

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

I50948201

$12.73

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

I51154611

$12.74

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

I51154614

$12.74

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

I51154610

$17.99

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

I51029081

$23.98

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

I51154612

$46.06

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

2025746789

$55.65

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

I50948200

$63.65

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

I50876700

$64.77

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

V48638330

$71.96

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

5011339082

$74.41

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

2025739465

$83.98

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS, L&D

2025747042

$97.44

BAKER & TAYLOR INC

213646

MORE DVDS

I50605530

$107.80

BAKER & TAYLOR INC

213646

LIB MAT, VID TO DVD, L&D

I51029080

$112.60

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

2025743392

$201.17

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

2025739447

$213.44

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS, L&D

2025743696

$253.16

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

2025748103

$376.93
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Warrant Report for 041511L
Vendor Name

Check #

Invoice Description

Invoice #

Amount

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

2025739617

$440.31

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS, L&D

2025746211

$479.13

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

2025747509

$580.22

BAKER & TAYLOR INC

213646

LIB MATERIALS, YS PRIZES

2025739278

$764.89

BAKER & TAYLOR INC

213646

LIBRARY MATERIALS

2025739277

$830.24

BOOK WHOLESALERS INC

213647

LIBRARY MATERIALS

100520D

$11.99

BOOK WHOLESALERS INC

213647

LIBRARY MATERIALS

299464C

$29.37

BOOK WHOLESALERS INC

213647

LIBRARY MATERIALS

294123C

$53.54

BOOK WHOLESALERS INC

213647

LIBRARY MATERIALS

103155D

$57.52

BOOK WHOLESALERS INC

213647

LIBRARY MATERIALS

298155C

$71.34

CDW GOVERNMENT

213649

SUPPLIES, EQUIPMENT SUPPLIES

WCP1370

$81.52

CDW GOVERNMENT

213649

SUPPLIES, EQUIPMENT SUPPLIES

WCN4172

$2,170.72

DEMCO INC

213650

SUPPLIES

4146198

$155.12

EAU CLAIRE PRESS COMPANY INC

213651

FRIENDS PROGRAM AD

NONE1115

$146.50

EAU CLAIRE PRESS COMPANY INC

213651

FRIENDS PROGRAM AD

NONE1115L

$278.00

GALE GROUP

213652

LIBRARY MATERIALS

17116502

$39.58

GALE GROUP

213652

LIBRARY MATERIALS

17121901

$44.99

GALE GROUP

213652

LIBRARY MATERIALS

17124707

$47.99

GALE GROUP

213652

LIBRARY MATERIALS

17125171

$48.59

GALE GROUP

213652

LIBRARY MATERIALS

17124554

$59.99

GALE GROUP

213652

LIBRARY MATERIALS

17122672

$72.74

GALE GROUP

213652

LIBRARY MATERIALS

17131845

$119.12

GALE GROUP

213652

LIBRARY MATERIALS

17126229

$197.96

GALE GROUP

213652

LIBRARY MATERIALS

17125411

$258.69

GARLAND, MAX

213653

SPEAKER FEE

NONE1115

$800.00

GROUP HEALTH CO-OP

213654

COBRA/NO ER SHARE MAY

NONE1115L

$2,521.48

GROUP HEALTH CO-OP

213654

ACTIVES MAY

NONE1115

$32,837.22

HEINEMANN-RAINTREE

213655

LIBRARY MATERIALS

UI10034521

HERITAGE MICROFILM

213656

LIBRARY MATERIALS

201391

HIGHSMITH LLC

213668

SUPPLIES

1017102220

$30.95

HIGHSMITH LLC

213668

SUPPLIES

1017056681

$39.30

L&M MAIL SERVICES INC

213657

FEES/POSTAGE ART SHOW

23322

$187.55

L&M MAIL SERVICES INC

213657

FEES/POSTAGE NEWSLETTER

23189

$299.04

L&M MAIL SERVICES INC

213657

FEES/POSTAGE MARCH

NONE1115

LERNER PUBLISHING GROUP

213658

LIBRARY MATERIALS

1007859

MCCARTHY, MARY

213659

LIBRARY MATERIALS

NONE1115
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$726.76
$2,596.35

$1,424.65
$270.76
$45.00

Warrant Report for 041511L
Check #

Invoice Description

MEGA

213660

FRNDS PRGRM RFRSHMNTS

325482

MINNESOTA MUTUAL LIFE INS

213661

MAY

NONE1115

NUTMEG MEDIA LLC

213662

LIBRARY MATERIALS

3942

OFFICE DEPOT

213663

SUPPLIES

1577008

PERSONNEL EVALUATION INC

213664

EMPLOYEE TESTING

96274

$5.00

PERSONNEL EVALUATION INC

213664

EMPLOYEE TESTING

96373

$40.00

RANDOM HOUSE INC

213665

LIBRARY MATERIALS

1181264812

$40.00

RANDOM HOUSE INC

213666

LIBRARY MATERIALS

1081258055

$25.00

RANDOM HOUSE INC

213666

LIBRARY MATERIALS

1081264812

$32.00

REFUND-LIBRARY

213667

LOST ITEM REFUND NONPRINT

LIBRFND1115

$16.99

ROPA, DANIEL J

213648

LIBRARY MATERIALS

7337

$90.00

WESTON WOODS STUDIOS

213669

LIBRARY MATERIALS

3874332

$65.95

WORLD BOOK INC

213670

LIBRARY MATERIALS

1010

$44.40

XCEL ENERGY

213671

MARCH TO APRIL

NONE1115

Vendor Name

Invoice #

Amount
$38.65
$1,146.90
$79.95
$2,138.98

$6,382.41

$61,812.79
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Warrant Report for 042211L
Check #

Invoice Description

Invoice #

Amount

ALTOONA PUBLIC LIBRARY

213672

LOST ITEM REFUND JUV BK

LIBRFND1116L

$11.00

ALTOONA PUBLIC LIBRARY

213672

LOST ITEM REFUND AD BK

LIBRFND1116

$35.00

AMERITECH PUBLISHING INC

213673

PHONE BOOK LISTING

NONE1116

$47.50

BRODART INC

213674

SUPPLIES

179681

$336.80

CDW GOVERNMENT

213675

TECHNOLOGY

WZX3113

$158.32

CENTURION TECHNOLOGIES INC

213676

SOFTWARE RENEWAL

161455

$330.00

CHARTER COMMUNICATION

213677

CABLE MAR-APR

NONE1116

$4.99

EO JOHNSON CO INC

213678

1ST FLOOR SRV K JAN-MAR

CNIN480465

$7.04

FREEMAN, BRIAN

213679

SPEAKER FEE BRIAN FREEMAN

NONE1116

$250.00

KENT ADHESIVE PRODUCTS CO

213680

SUPPLIES

1132210

$800.33

POWERTEX SPORTSWEAR INC

213681

SUPPLIES

138785

$208.00

REFUND-LIBRARY

213682

LOST ITEM REFUND NONPRINT

LIBRFND1116LL

$14.98

REFUND-LIBRARY

213683

LOST ITEM REFUND NONPRINT

LIBRFND1116L

$14.99

REFUND-LIBRARY

213684

LOST ITEM REFUND NONPRINT

LIBRFND1116

$16.98

RIVER FALLS PUBLIC LIBRARY

213685

LOST ITEM REFUND AD BK

LIBRFND1116

$19.00

SENSOURCE

213686

DOOR COUNTERS - CREDIT

15185L

$-2,590.75

SENSOURCE

213686

DOOR COUNTERS

15795

$8,384.97

SOFTMART GOVT SERVICES INC

213687

SOFTWARE RENEWALS

ARINV-278322

$2,744.00

TRU LOCK AND SECURITY INC

213688

SUPPLIES

0520044504

UNIQUE MANAGEMENT SERVICES INC

213689

COLLECTION AGENCY MARCH

208340

$420.65

VALLEY BUILDERS HARDWARE CO INC

213690

DOOR KEYS AND LABOR

42519

$158.26

Vendor Name

$74.85

$11,446.91
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Warrant Report for 042911L
Check #

Invoice Description

Invoice #

Amount

AMAZON COM LLC

213691

LOST/DAMAGED MATERIALS

192887980377

$8.98

AMAZON COM LLC

213691

LIBRARY MATERIALS

250506278671

$8.99

AMAZON COM LLC

213691

LOST/DAMAGED MATERIALS

049455724424

$11.78

AMAZON COM LLC

213691

LIBRARY MATERIALS

213926460307

$12.77

AMAZON COM LLC

213691

LIBRARY MATERIALS

280781634100

$16.94

AMAZON COM LLC

213691

LIBRARY MATERIALS

113964147631

$34.15

AMAZON COM LLC

213691

LIBRARY MATERIALS, L&D

138241480209

$36.13

AMAZON COM LLC

213691

LOST/DAMAGED MATERIALS

151745086543

$36.81

AMAZON COM LLC

213691

LIBRARY MATERIALS, L&D

049456298971

$39.90

AMAZON COM LLC

213691

LIBRARY MATERIALS

113963363578

$45.66

AMAZON COM LLC

213691

LIBRARY MATERIALS, L&D

049454573107

$78.14

AMAZON COM LLC

213691

LIBRARY MATERIALS

252770436337

$108.35

AMAZON COM LLC

213691

LIBRARY MATERIALS, L&D

049458480231

$148.90

AMERITECH PUBLISHING INC

213692

MO SVC APR-MAY

NONE1117

$173.20

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

I50948210

$6.80

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

I50948211

$12.23

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

I51204771

$21.58

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

I51204770

$24.61

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS, L&D

2025751587

$30.26

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

I51204773

$43.18

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

I51204774

$82.02

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS, L&D

2025762860

$147.41

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

2025763242

$179.92

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

2025770463

$200.19

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

2025763019

$220.19

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

I51204772

$241.74

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS, L&D

2025767409

$260.99

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

2025751661

$273.38

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

2025767408

$321.78

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS

2025777876

$505.13

BAKER & TAYLOR INC

213693

LIBRARY MATERIALS, L&D

2025761866

$654.06

EAU CLAIRE COMMUNITY FOUNDATION INC
213694

ADM FEES 1ST QTR 2011

20110331 LIBCAP

$164.24

EO JOHNSON CO INC

213695

ADM COPIER MAY-JUNE

28435723

$359.77

GALE GROUP

213696

LIBRARY MATERIALS

17158613

$44.99

GALE GROUP

213696

LIBRARY MATERIALS

17157414

$59.99

GALE GROUP

213696

LIBRARY MATERIALS

17158073

$64.78

Vendor Name
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Warrant Report for 042911L
Vendor Name

Check #

GALE GROUP

213696

LIBRARY MATERIALS

17157674

$71.99

MEGA

213697

YS SUPPLIES

334712

$25.42

MIDWEST MECHANICAL SOLUTIONS

213698

CHILLER REPLACEMENT

J9721-ADD

REFUND-LIBRARY

213699

LOST ITEM REFUND JUV BK

LIBRFND1117

VISIT EAU CLAIRE

213700

MEMBERSHIP DUES

26598

Invoice Description

Invoice #

Amount

$976.00
$11.89
$200.00

$5,965.24
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - April 2011

CUSTODIAL OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries, wages
Various
Overtime
Various
Employer paid benefits
Various
Health insurance
Various
Health Insurance Deductible
Various
Unemployment Compensation
Hovelands
HVAC Repairs
WI Dept of Commerce
Elevator Permits
Certified Inc
Plumbing Repairs
Honeywell Building
4th Quarter Energy Audit
Braun Thyssenkrupp
Elevator Service
Neis
Quarterly Elevator Inspection
Waste Management
Garbage Service

AMOUNT
$
7,760.30
605.24
1,547.35
2,490.92
225.00
55.42
2,870.55
100.00
342.00
155.00
733.03
211.00
407.32
$

LIBRARY OPERATING BUDGET
VENDOR
DESCRIPTION
Various
Salaries & wages, shift prem, longevity
Various
Employer paid benefits
City of Eau Claire
April Insurance Charges

LIBRARY CAPITAL IMPROVEMENT PROJECTS
DESCRIPTION
VENDOR
Various
Salaries & wages, shift prem, longevity
Various
Employer paid benefits

AMOUNT
$ 132,362.57
24,499.56
2,583.33
$ 159,445.46

AMOUNT
$
14.50
2.74
$
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17,503.13

17.24

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report ‐ April

2009

2010

1,145
1,143

1,492
1,457

n/a
n/a

657
635

n/a
n/a

n/a
n/a

71.4%
15.5%
13.1%

71.2%
15.8%
13.0%

2011

Chng.
Prev. Yr.

n/a
n/a

AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
Month of April
Year to date

n/a
n/a

n/a
n/a

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
Month of April
Year to date

100
1,343

n/a
n/a

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
Month of April
Year to date

n/a
n/a

70.9%
15.8%
13.3%

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT include outgoing
MORE transactions)
‐0.4% City of Eau Claire
‐0.3% Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
2.2% All other users checking something out or renewaing from this building
Figures given for billable period according to contract (July‐April)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
Month of April
Year to date

15,200
62,656

15,670
63,110

15,289
59,516

‐2.4%
‐5.7%

n/a
n/a

n/a
n/a

70,338
290,904

n/a
n/a

CHECKOUTS
Month of April
Year to date

n/a
n/a

n/a
n/a

21,108
81,648

n/a
n/a

RENEWALS
Month of April
Year to date
Note: the consortium changed the method of counting checkouts and renewals
in October, 2010. Remote renewals are no longer estimated separately.

n/a
n/a

n/a
n/a

542
2,074

n/a
n/a

n/a
n/a

192
732

n/a
n/a

n/a
n/a
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DOWNLOADABLE MATERIALS BY EAU CLAIRE CARDHOLDER
(Not included in checkouts above)
Downloadable Audio Books
n/a Month of April
n/a Year to date
Downloadable eBooks
n/a Month of April
n/a Year to date
Downloadable Music/Video
n/a Month of April
n/a Year to date

39

2009

2010

2011

Chng.
Prev. Yr.

9,775
40,151

11,107
45,835

11,028
45,615

‐0.7%
‐0.5%

11,223
45,392

11,329
46,567

11,832
48,496

4.4%
4.1%

1,370
5,749

1,657
6,372

2,385
9,636

43.9%
51.2%

1,655
6,979

1,745
7,700

1,991
8,514

14.1%
10.6%

MORE CONSORTIUM CHECKOUTS
Incoming materials (included in Checkouts above)
Month of April
Year to date
Outgoing materials (NOT included in Checkouts above)
Month of April
Year to date
MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in Checkouts above)
Month of April (includes renewals)
Year to date (includes renewals)
Outgoing materials (NOT included in Checkouts above)
Month of April
Year to date

INTERLIBRARY LOANS
Incoming materials (included in "Checkouts above)
‐52.5% Month of April (without renewals)
‐45.0% Year to date (without renewals)

439
1,756

507
1,768

241
973

326
1,459

293
1,244

283
1,280

‐3.4%
2.9%

Outgoing materials (included in Checkouts above)
Month of April (without renewals)
Year to date (without renewals)

4
44

1
6

11
44

1000.0%
633.3%

Outgoing materials (included in Checkouts above)
Month of April (renewals)
Year to date (renewals)

1,100
3,982

1,118
3,958

860
3,648

‐23.1%
‐7.8%

63
215

59
377

68
234

11,409
47,753

7,133
31,700

10,583
33,120

HOME DELIVERY (included in Checkouts above)
Month of April (without renewals)
Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)
15.3% Month of April Renewals
‐37.9% Year to date Renewals

48.4%
4.5%

UNIQUE VISITORS TO WEBSITE
Month of April
Year to date
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Presto Foundation iPads Initiative Proposal
Background
Librarian and nationally recognized library technology consultant, Tom Peters, recently
commented that libraries are currently in a perfect storm that is combining mobile, e-reading
and social media revolutions. Because of this, libraries need to embrace change and
experiment; something that libraries have always been good at, but especially so in the past
thirty years. In that time, L.E. Phillips Memorial Public Library and other libraries have gone
from black rotary phones and “snail mail” to cellphones, e-mail, chat and texting; from books
and audiobooks to e-books and e-audiobooks; from print reference collections and microfilm
to online databases and Internet resources; from 16mm films to videos to DVDs and
phonograph records to music cassettes and CDs to downloadable media; and more.
Promoting a culture of reading in all its forms is still a primary goal of all libraries. The
Kindle, the Nook, the iPad, Google Books and OverDrive are leading the way in introducing
customers to e-content and e-reading. In 2010, OverDrive reported a 200% increase in ebook circulation from 2009. The Wisconsin Department of Public Instruction plans to spend
$400,000 over the next two years to assist libraries in Wisconsin in providing more econtent. With so many devices competing for the attention of the library customer, no one
device can solve all the device needs, but the iPad is well equipped to accommodate the econtent offered for the Kindle, the Nook, OverDrive, etc.
Goals
This iPad initiative will:
 Provide library customers with opportunities to use and gain familiarity and comfort
with new technology that will allow them to make use of alternative sources to enjoy
the written and spoken word and to more fully explore the Internet and its vast
resources.
 Allow the library to address its current strategic plan in the areas of e-content and
hand-held devices and to keep pace with rapidly changing technology.
Project Development
Staff is very excited about the opportunity to offer the library's customers and the community
the experience of handling, using and becoming familiar with new technology and e-content
in the form of the iPad. We considered offering a mix of new devices, but settled on just the
iPad. Over the past month, library staff has and continues to do background work and
research on libraries and device lending and to learn and understand the capabilities and
limits of the iPad. We have been looking at what content we would like and can provide and
how it will be presented; possible policies and procedures; security; training; device and
accessory pricing; publicity; etc. As we learn and understand more, this will change.
As far as we can tell, the library will be breaking new ground with this endeavor. There are
quite a number of public and academic libraries that loan e-readers like the Kindle and the
Nook, some that check out laptops and iPads for use in the library and a few libraries that
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loan laptops (academic and public) and iPads (academic) out of their facilities. We have yet
to find a public library, even nationally, specifically loaning iPads out of the library to
customers.
Once a proposal has been approved, we will set up a library iPads development team to
work out the many details associated with this project. We want this to be the best
experience that we can make it for both the customer and the staff. We would plan to roll
out the program in about three months—tentatively in early September.
Equipment and Accessories
We propose to purchase:
50

iPad 2s
They will be Wi-Fi only because we do not want to be committed to ongoing service
contracts for each device. Wi-Fi is becoming common enough that if customers do
not have Wi-Fi at home there are sufficient locations (including the library) that can
be used. We will have an app on the iPad that will help customers find Wi-Fi
hotspots without the use of the Internet. The iPads will also be 64GB so that we can
load as much e-content on them as possible so that the iPads can be used without
Wi-Fi for those items.

50

Carrying cases with straps to provide safer transport of the devices to and from the
library.

50

Protective skins or shells that cover the back and sides of the iPad, but not the
screen to offer moderate protection when handling and using the iPad.

50

Screen protectors that help prevent scratches and reduce the appearance of
fingerprint smudges and smears.

25-50 iPad keyboard docks—we know that many customers, especially home delivery
customers and seniors, will not be comfortable with the touch keyboard built into the
iPad so this would be available for check out as well—we need to evaluate just how
many we need.
50

AppleCare protection plans to extend the original limited warranty.

50

Apple MobileMe subscriptions to help locate, protect and secure iPads that are
stolen or not returned.

1

Bretford PowerSync cart that will allow the library to store, charge, sync and
transport up to 30 iPad devices at a time—this will be located in the Circulation area.

Estimated equipment and accessories subtotal: $51,000
The library will have the future ongoing responsibility to find funding through gifts, grants and
other resources for the maintenance and replacement of the equipment, accessories and
subscriptions purchased.
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E-Content
Because we want the use of the iPad to be a good experience for the customer, we want
them to have as much access to e-content and e-reading as possible. As we develop the
standard pre-loaded content to be placed on each device, we will be putting on hundreds of
e-books, e-audiobooks and other e-content in the public domain that will include some of the
best of classic literature. We will continue to add new items and will explore the addition of
e-music and e-video. Topic pages and shortcuts will be developed to ease customer
access. The customer will also be able to use the library’s OverDrive service to browse
thousands of audiobook, e-book, music and video titles to download and use. The access
to this kind of downloadable media from the library will continue to grow over time.
During the iPad program development period, the library will be introducing not only a new,
enhanced library website, but a new version of the MORE online catalog will also go live.
Both will have app versions. We want to showcase the library’s website as a virtual branch
of the physical library. The library website offers the customer access to a wide variety of
resources including subscription databases and the best websites on subjects like medicine,
health and wellness, employment, law, government, careers and employment, consumer
research, local history and genealogy and much more.
Because we want the customer to be able to use the iPad to its fullest, we are asking for
funds to include a standard pre-loaded set of the best free and low-cost iPad apps in a wide
variety of topic areas. We would also like to include a sampling of higher cost iPad apps
that the customers could both preview if they were considering purchasing them for their
own device and/or use if they wanted—e.g., apps on starting and running a small business,
information on home repair or learning a foreign language. We will seek customer feedback
on what apps and topic areas they found most useful and/or interesting and which they
would like to see added to the list of standard pre-loaded apps and topic pages. Customer
feedback will also be sought on the other standard pre-loaded e-content provided.
Estimated e-content subtotal: $4,000
The library will have the future ongoing responsibility to find funding through gifts, grants and
other resources to maintain and grow the access to the e-content provided.
The customer will be free to explore, use and download whatever they would like when they
are using the iPad, but the library will return the standard pre-loaded content on the iPad to
a pre-determined default setting before it goes out again to another customer.
Lending
Although the distribution will probably change over time and perhaps even during the
development period, we initially plan to distribute the 50 iPads as follows: 32 to the general
public for checkout; 6 to Home Delivery Service customers for checkout; 6 for in-house use;
and 6 for staff use—customer assistance, training and development.
Customers will check out the iPads at the Circulation desk. Each time they check out an
iPad, whether to take with them or use in-house, the customer will sign an agreement form
that we will be developing and then reviewing with the City Attorney’s office. The agreement
will place the responsibility for the device and all accessories on the customer and will
indicate both the cost of the iPad and each accessory and that will include a
3
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handling/replacement fee. The checkout period will be one week and there will be a daily
fine assessed. After an iPad is overdue for three days, it will be considered lost and the cost
of replacement placed on the customer’s card. Customers need to have a MORE library
card in good standing, be 18 years or older and show a photo ID to check out. At this time
we are not considering loaning iPads to customers under 18 because, by Wisconsin law,
customers under 18 cannot be held responsible for a contract they sign. We will look into a
way to possibly handle this that makes the parent or guardian responsible.
The checkout process and customer responsibilities and guidelines will be the same for the
in-house and home delivery iPads. The checkout period will be two hours for in-house use
and four weeks for Home Delivery use. The longer checkout period for Home Delivery to
accommodate the length of time those customers have for their other materials.
Customers will be able to reserve or hold an iPad. The library’s webmaster is working on
how to best accomplish that so that it is not an overly manual or cumbersome process for
either customer or staff.
Security
The library will rely on the signed customer agreements, the MobileMe subscriptions and its
security camera system as its primary means of securing the iPads.
Support and Training
Reference staff will provide general support to customers for the use of the iPads in person;
over the phone; via e-mail, texting, chat; etc. Information technology staff will support other
library staff with more technical assistance. The library will provide training on the iPads via
a variety of means that may include workshops, webinars, online tutorials, website
information and handouts.
Publicity
The library uses a variety of outlets to publicize new services including news releases,
Facebook, Twitter, newsletters, e-mail lists, the library website, a library program or
workshop and handouts.
We will be developing wallpaper for the iPad that will recognize the funding from the Presto
Foundation and its partnership with the library. We would appreciate a Foundation contact
for copies of any graphic or logo that the Foundation uses. We will also be looking at other
ways to recognize the Foundation funding as part of the iPad packaging.
Electronic Video Magnifiers
With its ease in allowing font size adjustment and the ability to use a screen reader through
the Safari browser, the iPad is user-friendly to seniors and the visually impaired. It was
suggested that this project also include the opportunity to let customers try new
magnification technology. After speaking with Al Thompson (the rehabilitation specialist at
the Wisconsin Office for the Blind and Visually Impaired) and Kari Ann Nelson (a caseworker
at the Center for Independent Living (CIL) for Western Wisconsin), both thought portable
magnifiers for check out might be the most beneficial to customers and used more. Staff
4
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agreed and recommended that the choice for this project be the MaxiAid Shoppa 7" portable
camera for the visually impaired.
We are recommending the purchase of five of these magnifiers—one device for the Home
Delivery Service; two for use in the library; and two for checkout.
Estimated magnifier subtotal: $3,000
Requests Summary
Estimated equipment and accessories subtotal: $51,000
Estimated e-content subtotal: $4,000
Estimated magnifier subtotal: $3,000
Request total: $58,000
Once we have addressed any concerns, comments or questions you might have regarding
specific details of the proposal and have agreed on a final funding amount, we will begin the
development and implementation phase and will keep you updated as progress is made.
We truly appreciate the sponsorship of this initiative and look forward to partnering with you
on this exciting project.

5
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May 12, 2011
To:

The Library Board of Trustees

From:

John Stoneberg, Library Director

Subject:

Special Library Building Hours for September 11, 2011

Last summer, I saw information about how libraries were and had been
commemorating and remembering the terrorist attacks on September 11, 2001. I
thought we should consider commemoration and programming at LEPMPL on the
10th anniversary on September 11, 2011 and brought the idea to staff.
I’m pleased to report that Bess Arneson, Mark Troendle and others have taken that
idea and turned it into a reality. So, I am asking your permission for the library to be
open from 11 a.m.-11 p.m. on Sunday, September 11, 2011. (By coincidence, it will
also be the first Sunday we are open again after this summer.)
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“11 to 11 on September 11”: Libraries Remember

Planning Notes
2011 marks the 10th anniversary of the September 11 attacks on the World Trade Center and the Pentagon as well as
the downing of a passenger jet over rural Pennsylvania.
Libraries represent freedom of expression, celebration of diversity, a playing field that is level, preservation of heritage
and commitment to the future. There may be nothing more antithetical to terrorism, hatred, bigotry, and fanaticism
than the American Public Library. We believe there can be no more fitting tribute, no more appropriate
commemoration of September 11, 2011, than for the library to simply be there.
The library will be open from 11 a.m. to 11 p.m. on Sunday, September 11, 2011 conducting business as usual:
facilitating communication, fostering citizenship, promoting understanding, guaranteeing freedom of access to
information and above all, on that particular day, standing with doors open as a remarkable symbol of our freedom.
Key words/concepts to guide the day:
Tolerance, respect, access to information, freedom, diversity, understanding, resources, inclusion
“Always remember”; “never forget”
Commemorate/remember/mark/observance
Key words and concepts to avoid (not that they are “bad,” but they aren’t the library’s focus):
Celebration/celebrate; patriotism; right/wrong
Possible images:
Flag, firemen, U.S. Constitution, Statue of Liberty
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Time
11-11:30
a.m.

1:30-3 p.m.

3:30-5
p.m.??
5 p.m.??

7:30 p.m.??
10:15-10:45
p.m.
All day and
evening

Possible Events & Activities
Event/Activity
Opening ceremony outside near front entrance–theme would be
“public libraries/America; remembrance” (see statement above);
possible remarks from John, Mike Huggins; some sort of
representation from fire department; possible musical performance;
possible flag raising
Speaker in Eau Claire Room – Dr. Robert Fisch (Holocaust
survivor) on topic of tolerance; appropriate for upper elementary
through adult (Dr. Fisch has accepted invitation; details to be
addressed in July. ba)
Dr. Fisch’s bio: http://www.yellowstarfoundation.org/bio.htm
Possible YS activity or event in YS program room?? Story time?
Event where school kids share projects they’ve created regarding
9/11?
Possible event in Eau Claire Room hosted by some other
community organization? (The thinking here is that, as the date
approaches, there may be other community groups looking for a
place to hold events they wish to sponsor/host; we would reserve
this time slot in case something develops)
Possible documentary film and discussion in Eau Claire Room
Closing ceremony to include commentary that review the events of
the day; special music; reaffirmation of library’s role in community
(see statement above); possible flag lowering
In the Chippewa Room:
Documentaries looping on TV
One or two computer stations with 9/11 informational
resources/websites
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Division/
Person
responsible
PRPS
John to invite Mike
Huggins, Ed
Kassing

Cost/
Funding
Source
Programming
funds

PRPS

Programming
funds

YS will brainstorm
activity for late
afternoon (3:30–
4:30 p.m.) scf/ba
Would be handled
as a usual room
rental but possibly
fee may be waived
by director
PRPS

Programming
funds

PRPS
PRPS for room
setup and overall
coordination

Programming
funds
Programming
funds
Collection
funds for
documentaries
?

All day and
evening

Copies of 9/11/01 newspapers or other publications on
display
Pocket-size U.S. Constitutions to give away
PRPS would set up room
Reference research the following?:
DVDs in collection or available for purchase
Websites
Any other resources to make available at computer stations
Availability of publications to have on display (to purchase or
borrow)
Maybe Mark could purchase pocket constitutions
http://www.uschscatalog.org/Prod-31-1-19356/Pocket_US_Constitution.htm
($1 each) or
http://search.barnesandnoble.com/books/product.aspx?r=1&isbn=9
780880801447&cm_mmc=Google%20Product%20Search-_Q000000630-_-Constitution%20of%20the%20United%20States-_9780880801447 ($1 each)
“Reading and Reflection” the Red Cedar Room:
Tables along walls to serve as “memorial” tables; people
could place poems, photos, flowers, etc. there; we could
leave them on display somewhere for up to a week or two
after the event
Paper on walls for people to write sentiments
Possibly have laminated words with removable tape that
people could manipulate on walls (think: the magnetic words
that you can move around to create messages on your
fridge); words would be things like “respect, care, learn,
absorb, tolerance/ate,” etc.
A podium and about 12 chairs for spontaneous readings or
comments; or, we could designate specific times for
community readings
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Reference will
research content
YS will create
visual atmosphere

Friend’s funds
for
constitutions?

Mark to assist?
Volunteers to staff
room and provide
“security”? Shifts
might be 11-2, 2-5,
5-8, 8-11

PRPS for room
setup and overall
coordination
YS to create visual
atmosphere
possibly another
division or
Mark/John could
arrange for
volunteers and/or
readers??

PRPS Supplies

Week
before, day
of, week
after
Noon-7 p.m.

Book/materials display at RA table and/or elsewhere in library

NA

Commemorative pins or T-shirts for staff who work that day

??

Voter registration by Ref staff or city personnel??

Lunch, snacks, supper provided in lounge for staff
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Volunteers to staff
room and provide
assistance and
“security”? Shifts
might be 11-2, 2-5,
5-8, 8-11
Reference
None

Maybe TS or Staff
Affairs could
coordinate with
Friends, asking
Friends to create a
committee to
organize this??;
BA sent email to
SP 4/26/11
Maybe some
division could take
on this order as a
project?
Members of TS
staff may do this
Mark to
coordinate?

Friends?

Friends?

None?

Policy Title:

Number:

6

Category:

Administration

FISCAL POWERS OF THE LIBRARY BOARD AND
LIBRARY DIRECTOR

Date adopted:

12/20/79

Date amended:
Date last reviewed: 08/20/09

The Library Board affirms that it has the authority to set the library’s annual budget and
that this budget is a general indication of how the financial resources of the library
should be allocated among the various library operations. The Library Board also
recognizes, however, that the budget is primarily a guide to the Library Director and that
the Director has the discretionary authority to make adjustments between line items as
circumstances warrant. While the Director may make adjustments between line items,
he or she must not allow the total library operating budget to exceed the amount set by
the Library Board. The Board expects that the Director will report periodically on how
actual line item expenditures compare to the figures in the annual budget approved by
the Library Board.
All payment of bills and claims are to be approved by the Library Board. Checks may
be sent out before the Library Board reviews bills and claims, but anything questionable
should be held until after the Board approves the bills and claims at the monthly
meeting.
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