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Possible Long-Range Ideas for Requests to the Friends

Exterior (Tied to outcome of Eau Claire Downtown River Front District project):

v
v
v

v

Other:

\

DA NI NN

Outside electronic sign visible on Eau Claire and Farwell Streets

Lighted, covered entrance to the library

Cement amphitheater (permanent performance/stage area and seating) in the back
lawn of the library

Walkways and other features that would tie the front of the library to the rear of the
library and to the river and reduce the maintenance of the appearance of the back
lawn—Iess grass, more rock, mulch and garden areas

Transform the plant areas on the river side interior of the library into quiet, cozy
“contemplation zones” with comfortable seating and views of the river (even consider
enclosing the areas with glass for sound-proofing)

Transform the existing young adult area on the second floor into a more glass
enclosed, dynamic and flexible high-tech teen zone

Develop the second floor outside landings of the library for customer use in the
warmer weather months—benches, tables and chairs, etc.

Self-check workstations

Transform Red Cedar Room into a Friends coffee shop/bookstore

Fund tech intern to work with the public

Add continuity to the planned iPads and new devices program

Possible Long-Range Staff and Customer Training Ideas

SNANENENEN

Security

Dealing with difficult and/or problem customers including being tactful, firm, sensitive
Dealing with aging staff and customer needs

In general, have regular semi-monthly sessions for customers and staff

Develop a technology plan
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2011 YTD BUDGET REPORT - Operating
For the Period Ended April 30,2011

2011 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %
# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City $ 2,826,600.00 $ 2,826,600.00 - $ - 100.0%
4009 Prop Tax-Post 2005 Debt 40,100.00 40,100.00 - - 100.0%
4128 Federal Aid-Other - - - - 0.0%
4330 Library Fines & Miscellaneous Revenue 118,000.00 36,675.12 - 81,324.88 31.1%
4398 Other Penalties (Collection Agency) 2,700.00 1,040.00 - 1,660.00 38.5%
4451 Electronic Copy Revenue 3,000.00 887.31 - 2,112.69 29.6%
4452  Copier Revenue 3,300.00 967.68 - 2,332.32 29.3%
4602 Service to Eau Claire County 549,200.00 274,601.50 - 274,598.50 50.0%
4608 Indianhead Library System 47,800.00 - - 47,800.00 0.0%
4672 Service Charge-Other (Fairchild) - - - - 0.0%
4798 Misc Service Revenues (Act 150) 237,900.00 238,054.60 - (154.60) 100.1%
4834 Book Bag Sales 600.00 115.66 - 484.34 19.3%
4836 Misc Grant Revenue 15,000.00 - - 15,000.00 0.0%
4850 Gift Revenue 20,000.00 24,774.00 - (4,774.00) 123.9%
4852 Misc Reimbursements-Lost Iltems 15,000.00 4,816.52 - 10,183.48 32.1%
4858 Refund of Prior Years Expense - 30.00 - (30.00) n/a
4898 Miscellaneous Revenue 6,500.00 1,777.52 - 4,722.48 27.3%
5152 Sale of Capital Assets 200.00 - - 200.00 0.0%
$  3,885,900.00 $ 3,450,439.91 - $ 435,460.09 88.8%
5590 Fund Balance Used for CIP 220,000.00 220,000.00 - - 0.0%
5580 Working Capital Applied 64,500.00 - - 64,500.00 0.0%
TOTAL REVENUE $ 4,170,400.00 $ 3,670,439.91 - $ 499,960.09 88.0%
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ACTUAL

OBJ 2011 YTD ENCUM- AVAIL. %
# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE
6010 Payroll Wages 1,738,000.00 $ 499,469.27 $ 1,238,530.73 28.7%
6020 P/R Overtime - - - n/a
6030 Special Pays 33,500.00 476.00 33,024.00 1.4%
6040 Employer Paid Benefits 341,800.00 91,874.49 249,925.51 26.9%
6043 Health insurance-Employer 352,000.00 99,611.95 252,388.05 28.3%
6047 Health insurance Deductible 33,000.00 1,140.22 31,859.78 3.5%
6099 Misc. Reimbursements - - - n/a
6108 Unemployment Compensation 17,600.00 (6.95) 17,606.95 0.0%
6110 Postage & Shipping 18,500.00 4,246.33 14,253.67 23.0%
6112 Computer Service Charges 120,000.00 79,214.89 169.60 40,615.51 66.2%
6116 Binding 1,000.00 152.90 847.10 15.3%
6120 Auditing 2,400.00 122.63 2,277.37 5.1%
6122 Cataloging 2,100.00 575.00 1,525.00 27.4%
6128 Repairs to Tools & Equip 5,500.00 980.98 $ 1,021.05 3,497.97 36.4%
6138 Equipment Rental 5,000.00 1,798.85 3,201.15 36.0%
6160 Staff Training/Conference 22,000.00 4,130.27 17,869.73 18.8%
6162 Membership Dues 3,700.00 495.00 3,205.00 13.4%
6198 Miscellaneous Contractual 72,000.00 11,880.93 10,580.00 49,539.07 31.2%
6202  Electricity 70,000.00 15,994.02 54,005.98 22.8%
6208 Gas Service 20,000.00 13,843.03 6,156.97 69.2%
6210 Telephones 8,500.00 1,259.99 7,240.01 14.8%
6252  Water Service 2,000.00 293.63 1,706.37 14.7%
6254 Sewer Service 2,400.00 268.01 2,131.99 11.2%
6308 Special Assessments 600.00 694.81 (94.81) 115.8%
6350 Liability & Property Insurance 31,000.00 7,749.99 23,250.01 25.0%
6398 Insurance Claims Reimbursement - - - n/a
6402  Office, AV, Library Supplies 79,700.00 17,173.41 14,777.05 47,749.54 40.1%
6409 Library Materials 411,500.00 84,453.63 327,046.37 20.5%
6415 Lost/Damaged Collection Materials 15,000.00 5,012.95 9,987.05 33.4%
6490 Equipment Purchases < $5000 73,800.00 56,066.21 6,212.71 11,521.08 84.4%
6495 Grant Expenditures 15,000.00 - 15,000.00 0.0%
6496  Gift Expenditures 20,000.00 6,861.49 3,757.78 9,380.73 53.1%
6498 Other Materials & Supplies 4,400.00 155.04 4,244.96 3.5%
6790 Refunds & Reimbursements 10,400.00 10,090.47 309.53 97.0%
6802 Capital Purchases 10,000.00 - 10,000.00 0.0%
7020 Transfer to Debt Service 40,100.00 - 40,100.00 0.0%
7044 Transfer to Library Capital Projects 326,000.00 326,000.00 - 100.0%
3,908,500.00 $ 1,342,079.44 $ 36,518.19 $ 2,529,902.37 35.3%
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OBJ 2011 YTD ENCUM- AVAIL. %
# ACCOUNT NAME APPROP. APPROP. APPROP. APPROP. APPROP.
LIB BLDG MAINTENANCE EXPENDITURE

6010 Payroll Wages 130,200.00 $ 30,422.84 $ 99,777.16 23.4%
6020 Payroll Overtime 17,300.00 4,007.56 13,292.44 23.2%
6030 Special Pays 2,800.00 - 2,800.00 0.0%
6040 Employer Paid Benefits 27,600.00 6,313.24 21,286.76 22.9%
6043 Health Ins (ER) 39,000.00 9,120.65 29,879.35 23.4%
6047 Health Insurance Deductible 2,700.00 675.00 2,025.00 25.0%
6108 Unemployment Compensation - 127.23 (127.23) n/a
6128 Repairs to Tools & Equipment 200.00 252.74 (52.74) 126.4%
6130 Repairs to Buildings 21,000.00 5,265.44 $ 3,094.63 12,639.93 39.8%
6138 Equipment Rental 100.00 - 100.00 0.0%
6144 Laundry & Dry Cleaning 200.00 - 200.00 n/a
6150 Special Services 8,500.00 2,681.45 4,835.34 983.21 88.4%
6214 Garbage Service 2,100.00 1,602.29 497.71 76.3%
6256  Stormwater Charges 400.00 232.38 167.62 58.1%
6340 Implementation Reserves 400.00 - 400.00 n/a
6460 Repair Part & Supplies 1,100.00 512.28 73.98 513.74 53.3%
6464 Building Materials & Janitorial Supplies 8,300.00 1,802.73 69.74 6,427.53 22.6%
261,900.00 $ 63,015.83 $ 8,073.69 $ 190,810.48 27.1%
TOTAL EXPENSES 4,170,400.00 $ 1,405,095.27 $ 44,591.88 $ 2,720,712.85 34.8%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended April 30,2011

ACTUAL
OB]J CURRENT SINCE INCEPTION ENCUM- AVAILABLE %
# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY CIP FUND - REVENUE
4802 Interest-Pooled Investments $ - $ 213,460.00 $ - $ (213,460.00)
5114  Tsffrom Library $ - $ 2,159,900.00 $ - $ (2,159,900.00)
$ - $ 2,373,360.00 $ - $ (2,373,360.00)
LIBRARY BLDG IMPROVEMENT 1997
6810 Capital Costs (2006 and previous years) $ 892,800.00 $ 716,109.38 $ - $ 176,690.62 80.2%
TECHNOLOGY UPGRADE 1999
6802 Capital Purchases $ 1,024,100.00 $ 979,865.10 $ - $ 44,234.90 95.7%
LIBRARY BUILDING EXPANSION 2006
4178 State Aid-Bldg Commission Grant $ 125,000.00 $ 125,000.00 $ - $ -
4818 Other Interest $ 23,600.00 $ 46,317.43 $ - $ (22,717.43)
4850 Gifts & Donation $ 1,020,700.00 $ 975,103.48 $ - $ 45,596.52
4852 Misc Reimbursements & Refund $ 1,200.00 $ 35,177.00 $ - $ (33,977.00)
5590 Fund Balance Used for CIP $ 700,000.00 $ - $ - $ 700,000.00
Total Revenue $ 1,870,500.00 $ 1,181,597.91 $ - $ 688,902.09
6010 P/R Wages $ - $ 31,963.98  $ - $ (31,963.98)
6040 Benefits $ - $ 406888  $ - $ (4,068.88)
6810 Capital Costs $ 1,870,500.00 $ 1,765,133.89 $ - $ 105,366.11
Total Expense $ 1,870,500.00 $ 1,801,166.75 $ - $ 69,333.25 96.3%
LIBRARY BLDG IMPROVEMENT 2007
6810 Capital Costs $ 894,300.00 $ 299,948.90 $ 253,773.02 $ 340,578.08 61.9%
LIB TECHNOLOGY UPGRADES 2011
6810 Capital Costs $ 23,000.00 $ - $ - $ 23,000.00 0.0%
TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE $ 4,704,700.00 $ 3,797,090.13 $ 253,773.02 $ 653,836.85 86.1%

ig
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/ L.E. Phillips Memorial ADMINISTRATIVE
ZAUIEIC ) EMORANDUM

2

TO: Library Board

FROM: Teresa Kriese., Business Manager
DATE: 053/12/2011

SUBJECT: Warrant Report Summary

Each month, as suggested by Board Member Stella Pagonis, I will be providing the Board a
summary of the warrant lists in the form of a cover memo. In this summary, I will give a brief
explanation or description of any extraordinary or large warrants shown in that month’s
warrant reports. The summary for the month of April is given below.

Warrant Report Summary for the Month Ending April 30, 2011

April 01, 2011 $ 72,235.50 *
April 08, 2011 11,033.92
April 15, 2011 61,312.79 **
April 22, 2011 11,446.91
April 29, 2011 9.965.24

Total $162,494.36

* The April 1%t warrant report includes a $10,090.47 payment to Eau Claire County for the 2010
surplus. Eau Claire County is required by contract each year to pay the library a budgeted
amount for county-wide library services. At the end of each year, the library is required to
return their portion of surplus funds from the previous year.

Also listed for April 1%, are three payments in the amounts of $18,050.00, $18,929.00 and
$11,558.63 for the CIP’s chiller replacement project which is now nearly complete.

** The April 15 warrant report includes $6,382.41 for the monthly Xcel Energy charges.
These charges are not extraordinary, but are up from 2010 due to an unusually cold March.

Also shown for April 15 is the library’s monthly health insurance payment of $32,837.22.

This charge is slightly more than the usual monthly amount due to the addition of a new
employee.
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Vendor Name

AFFORDABLE LIBRARY PRODUCTS

AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC
AMAZON COM LLC

AMERICAN LIBRARY ASSOCIATION
AMERICAN LIBRARY ASSOCIATION
AMERITECH PUBLISHING INC
AMERITECH PUBLISHING INC

BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC
BAKER & TAYLOR INC

Warrant Report for 040111L

Check #

213609
213610
213610
213610
213610
213610
213610
213610
213610
213610
213610
213610
213610
213610
213610
213610
213611
213611
213612
213613
213614
213614
213614
213614
213614
213614
213614
213614
213614
213614
213614
213614
213614
213614
213614
213614

Invoice Description

SUPPLIES

FRIENDS VIDEO TO DVD

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

LOST/DAMAGED MATERIALS

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

LIBRARY MATERIALS, L&D

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
MO SVC MAR-APR
CELL PHONES

LIB MATERIALS, MORE DVDS

LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS

LIBRARY MATERIALS, L&D

FRIENDS VID TO DVD
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
LIBRARY MATERIALS
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Invoice #

93405-1
165365530531
194450379276
188974267816
221112008196
000370940935
297012137802
300508329651
276703713788
235929319545
254201732660
037347925830
256494408094
235926967890
286805682694
248019431379
21771944
21720306
NONE1113
NONE1113L
1417034CM
00021114944
0002113893
0002116792
0002112126
0002113892
0002114945
149649020
149467943
149649023
149326710
149467940
149649024
149467941
149454690
2025680276

Amount

$1,800.00
$-21.59
$-2.97
$-1.00
$-0.14
$12.56
$13.49
$13.99
$16.98
$23.72
$27.42
$27.49
$30.24
$57.92
$72.18
$79.95
$40.50
$60.50
$202.21
$33.43
$-277.49
$-99.00
$-22.37
$-11.78
$-10.95
$-9.44
$-6.28
$10.76
$11.03
$16.55
$17.99
$21.59
$21.59
$34.79
$35.68
$52.90

































LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Supplemental Bills & Claims Listing - April 2011

CUSTODIAL OPERATING BUDGET

| VENDOR | DESCRIPTION | AMOUNT |
Various Salaries, wages $ 7,760.30
Various Overtime 605.24
Various Employer paid benefits 1,547.35
Various Health insurance 2,490.92
Various Health Insurance Deductible 225.00
Various Unemployment Compensation 55.42
Hovelands HVAC Repairs 2,870.55
WI Dept of Commerce Elevator Permits 100.00
Certified Inc Plumbing Repairs 342.00
Honeywell Building 4th Quarter Energy Audit 155.00
Braun Thyssenkrupp Elevator Service 733.03
Neis Quarterly Elevator Inspection 211.00
Waste Management Garbage Service 407.32
$ 17,503.13

LIBRARY OPERATING BUDGET

| VENDOR | DESCRIPTION | AMOUNT |
Various Salaries & wages, shift prem, longevity $ 132,362.57
Various Employer paid benefits 24,499.56
City of Eau Claire April Insurance Charges 2,583.33
$ 159,445.46

LIBRARY CAPITAL IMPROVEMENT PROJECTS

| VENDOR | DESCRIPTION | AMOUNT |

Various Salaries & wages, shift prem, longevity $ 14.50

Various Employer paid benefits 2.74
$ 17.24
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - April

Chng.
2009 2010 2011 Prev. Yr.
AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
1,145 1,492 n/a n/a Month of April
1,143 1,457 n/a n/a Year to date
AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
n/a 657 n/a n/a Month of April
n/a 635 n/a n/a Year to date
ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
n/a n/a 100 n/a Month of April
n/a n/a 1,343 n/a Year to date
% SHARE OF CHECKOUTS AND RENEWALS (Does NOT include outgoing
MORE transactions)
71.4% 71.2% 70.9% -0.4% City of Eau Claire
15.5% 15.8% 15.8% -0.3% Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
13.1% 13.0% 13.3% 2.2% All other users checking something out or renewaing from this building
Figures given for billable period according to contract (July-April)
NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
15,200 15,670 15,289 -2.4% Month of April
62,656 63,110 59,516 -5.7% Year to date
CHECKOUTS
n/a n/a 70,338 n/a Month of April
n/a n/a 290,904 n/a Year to date
RENEWALS
n/a n/a 21,108 n/a Month of April
n/a n/a 81,648 n/a Year to date
Note: the consortium changed the method of counting checkouts and renewals
in October, 2010. Remote renewals are no longer estimated separately.
DOWNLOADABLE MATERIALS BY EAU CLAIRE CARDHOLDER
(Not included in checkouts above)
Downloadable Audio Books
n/a n/a 542 n/a Month of April
n/a n/a 2,074 n/a Year to date
Downloadable eBooks
n/a n/a 192 n/a Month of April
n/a n/a 732 n/a Year to date
Downloadable Music/Video
n/a n/a 6 n/a Month of April
n/a n/a 49 n/a Year to date
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Chng.

2009 2010 2011 Prev. Yr.
MORE CONSORTIUM CHECKOUTS
Incoming materials (included in Checkouts above)
9,775 11,107 11,028 -0.7% Month of April
40,151 45,835 45,615 -0.5% Year to date
Outgoing materials (NOT included in Checkouts above)
11,223 11,329 11,832 4.4% Month of April
45,392 46,567 48,496 4.1% Year to date
MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
Incoming materials (included in Checkouts above)
1,370 1,657 2,385 43.9% Month of April (includes renewals)
5,749 6,372 9,636 51.2% Year to date (includes renewals)
Outgoing materials (NOT included in Checkouts above)
1,655 1,745 1,991 14.1% Month of April
6,979 7,700 8,514 10.6% Year to date
INTERLIBRARY LOANS
Incoming materials (included in "Checkouts above)
439 507 241 -52.5% Month of April (without renewals)
1,756 1,768 973 -45.0% Year to date (without renewals)
Outgoing materials (included in Checkouts above)
326 293 283 -3.4% Month of April (without renewals)
1,459 1,244 1,280 2.9% Year to date (without renewals)
Outgoing materials (included in Checkouts above)
4 1 11 1000.0% Month of April (renewals)
44 6 44 633.3% Year to date (renewals)
HOME DELIVERY (included in Checkouts above)
1,100 1,118 860 -23.1% Month of April (without renewals)
3,982 3,958 3,648 -7.8% Year to date (without renewals)
HOME DELIVERY RENEWALS (included in Checkouts above)
above)
63 59 68 15.3% Month of April Renewals
215 377 234 -37.9% Year to date Renewals
UNIQUE VISITORS TO WEBSITE
11,409 7,133 10,583 48.4%  Month of April
47,753 31,700 33,120 4.5%  Year to date
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Presto Foundation

3925 North Hastings Way
Eau Claire, WI 54703-0485
ATTN: Ms. Maryjo Cohen
May 13, 2011

Dear Ms. Cohen,

400 Eau Claire St.

Eau Claire, WI 54701
Phone 715-839-1648
Fax 715-839-3822
www.ecpubliclibrary.info

On behalf of both the staff and Board of Trustees of the Library, we appreciate the
opportunity to offer the customers of the Library and the citizens of Eau Claire an iPads
lending program. Enclosed please find a proposal outlining the details for the program as
envisioned to date. We would appreciate your feedback, guidance and approval.

Sincerely,

715-210-9952 (cell)
johns@eauclaire.lib.wi.us
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Presto Foundation iPads Initiative Proposal

Background

Librarian and nationally recognized library technology consultant, Tom Peters, recently
commented that libraries are currently in a perfect storm that is combining mobile, e-reading
and social media revolutions. Because of this, libraries need to embrace change and
experiment; something that libraries have always been good at, but especially so in the past
thirty years. In that time, L.E. Phillips Memorial Public Library and other libraries have gone
from black rotary phones and “snail mail” to cellphones, e-mail, chat and texting; from books
and audiobooks to e-books and e-audiobooks; from print reference collections and microfilm
to online databases and Internet resources; from 16mm films to videos to DVDs and
phonograph records to music cassettes and CDs to downloadable media; and more.

Promoting a culture of reading in all its forms is still a primary goal of all libraries. The
Kindle, the Nook, the iPad, Google Books and OverDrive are leading the way in introducing
customers to e-content and e-reading. In 2010, OverDrive reported a 200% increase in e-
book circulation from 2009. The Wisconsin Department of Public Instruction plans to spend
$400,000 over the next two years to assist libraries in Wisconsin in providing more e-
content. With so many devices competing for the attention of the library customer, no one
device can solve all the device needs, but the iPad is well equipped to accommodate the e-
content offered for the Kindle, the Nook, OverDrive, etc.

Goals
This iPad initiative will:

v Provide library customers with opportunities to use and gain familiarity and comfort
with new technology that will allow them to make use of alternative sources to enjoy
the written and spoken word and to more fully explore the Internet and its vast
resources.

v Allow the library to address its current strategic plan in the areas of e-content and
hand-held devices and to keep pace with rapidly changing technology.

Project Development

Staff is very excited about the opportunity to offer the library's customers and the community
the experience of handling, using and becoming familiar with new technology and e-content
in the form of the iPad. We considered offering a mix of new devices, but settled on just the
iPad. Over the past month, library staff has and continues to do background work and
research on libraries and device lending and to learn and understand the capabilities and
limits of the iPad. We have been looking at what content we would like and can provide and
how it will be presented; possible policies and procedures; security; training; device and
accessory pricing; publicity; etc. As we learn and understand more, this will change.

As far as we can tell, the library will be breaking new ground with this endeavor. There are

quite a number of public and academic libraries that loan e-readers like the Kindle and the
Nook, some that check out laptops and iPads for use in the library and a few libraries that
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loan laptops (academic and public) and iPads (academic) out of their facilities. We have yet
to find a public library, even nationally, specifically loaning iPads out of the library to
customers.

Once a proposal has been approved, we will set up a library iPads development team to
work out the many details associated with this project. We want this to be the best
experience that we can make it for both the customer and the staff. We would plan to roll
out the program in about three months—tentatively in early September.

Equipment and Accessories

We propose to purchase:

50

50

50

50

25-50

50

50

iPad 2s

They will be Wi-Fi only because we do not want to be committed to ongoing service
contracts for each device. Wi-Fi is becoming common enough that if customers do
not have Wi-Fi at home there are sufficient locations (including the library) that can
be used. We will have an app on the iPad that will help customers find Wi-Fi
hotspots without the use of the Internet. The iPads will also be 64GB so that we can
load as much e-content on them as possible so that the iPads can be used without
Wi-Fi for those items.

Carrying cases with straps to provide safer transport of the devices to and from the
library.

Protective skins or shells that cover the back and sides of the iPad, but not the
screen to offer moderate protection when handling and using the iPad.

Screen protectors that help prevent scratches and reduce the appearance of
fingerprint smudges and smears.

iPad keyboard docks—we know that many customers, especially home delivery
customers and seniors, will not be comfortable with the touch keyboard built into the
iPad so this would be available for check out as well—we need to evaluate just how
many we need.

AppleCare protection plans to extend the original limited warranty.

Apple MobileMe subscriptions to help locate, protect and secure iPads that are
stolen or not returned.

Bretford PowerSync cart that will allow the library to store, charge, sync and
transport up to 30 iPad devices at a time—this will be located in the Circulation area.

Estimated equipment and accessories subtotal: $51,000

The library will have the future ongoing responsibility to find funding through gifts, grants and
other resources for the maintenance and replacement of the equipment, accessories and
subscriptions purchased.
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E-Content

Because we want the use of the iPad to be a good experience for the customer, we want
them to have as much access to e-content and e-reading as possible. As we develop the
standard pre-loaded content to be placed on each device, we will be putting on hundreds of
e-books, e-audiobooks and other e-content in the public domain that will include some of the
best of classic literature. We will continue to add new items and will explore the addition of
e-music and e-video. Topic pages and shortcuts will be developed to ease customer
access. The customer will also be able to use the library’s OverDrive service to browse
thousands of audiobook, e-book, music and video titles to download and use. The access
to this kind of downloadable media from the library will continue to grow over time.

During the iPad program development period, the library will be introducing not only a new,
enhanced library website, but a new version of the MORE online catalog will also go live.
Both will have app versions. We want to showcase the library’s website as a virtual branch
of the physical library. The library website offers the customer access to a wide variety of
resources including subscription databases and the best websites on subjects like medicine,
health and wellness, employment, law, government, careers and employment, consumer
research, local history and genealogy and much more.

Because we want the customer to be able to use the iPad to its fullest, we are asking for
funds to include a standard pre-loaded set of the best free and low-cost iPad apps in a wide
variety of topic areas. We would also like to include a sampling of higher cost iPad apps
that the customers could both preview if they were considering purchasing them for their
own device and/or use if they wanted—e.g., apps on starting and running a small business,
information on home repair or learning a foreign language. We will seek customer feedback
on what apps and topic areas they found most useful and/or interesting and which they
would like to see added to the list of standard pre-loaded apps and topic pages. Customer
feedback will also be sought on the other standard pre-loaded e-content provided.

Estimated e-content subtotal: $4,000

The library will have the future ongoing responsibility to find funding through gifts, grants and
other resources to maintain and grow the access to the e-content provided.

The customer will be free to explore, use and download whatever they would like when they
are using the iPad, but the library will return the standard pre-loaded content on the iPad to
a pre-determined default setting before it goes out again to another customer.

Lending

Although the distribution will probably change over time and perhaps even during the
development period, we initially plan to distribute the 50 iPads as follows: 32 to the general
public for checkout; 6 to Home Delivery Service customers for checkout; 6 for in-house use;
and 6 for staff use—customer assistance, training and development.

Customers will check out the iPads at the Circulation desk. Each time they check out an
iPad, whether to take with them or use in-house, the customer will sign an agreement form
that we will be developing and then reviewing with the City Attorney’s office. The agreement
will place the responsibility for the device and all accessories on the customer and will
indicate both the cost of the iPad and each accessory and that will include a
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handling/replacement fee. The checkout period will be one week and there will be a daily
fine assessed. After an iPad is overdue for three days, it will be considered lost and the cost
of replacement placed on the customer’s card. Customers need to have a MORE library
card in good standing, be 18 years or older and show a photo ID to check out. At this time
we are not considering loaning iPads to customers under 18 because, by Wisconsin law,
customers under 18 cannot be held responsible for a contract they sign. We will look into a
way to possibly handle this that makes the parent or guardian responsible.

The checkout process and customer responsibilities and guidelines will be the same for the
in-house and home delivery iPads. The checkout period will be two hours for in-house use
and four weeks for Home Delivery use. The longer checkout period for Home Delivery to
accommodate the length of time those customers have for their other materials.

Customers will be able to reserve or hold an iPad. The library’s webmaster is working on

how to best accomplish that so that it is not an overly manual or cumbersome process for
either customer or staff.

Security

The library will rely on the signed customer agreements, the MobileMe subscriptions and its
security camera system as its primary means of securing the iPads.

Support and Training

Reference staff will provide general support to customers for the use of the iPads in person;
over the phone; via e-mail, texting, chat; etc. Information technology staff will support other
library staff with more technical assistance. The library will provide training on the iPads via
a variety of means that may include workshops, webinars, online tutorials, website
information and handouts.

Publicity

The library uses a variety of outlets to publicize new services including news releases,
Facebook, Twitter, newsletters, e-mail lists, the library website, a library program or
workshop and handouts.

We will be developing wallpaper for the iPad that will recognize the funding from the Presto
Foundation and its partnership with the library. We would appreciate a Foundation contact
for copies of any graphic or logo that the Foundation uses. We will also be looking at other
ways to recognize the Foundation funding as part of the iPad packaging.

Electronic Video Magnifiers

With its ease in allowing font size adjustment and the ability to use a screen reader through
the Safari browser, the iPad is user-friendly to seniors and the visually impaired. It was
suggested that this project also include the opportunity to let customers try new
magnification technology. After speaking with Al Thompson (the rehabilitation specialist at
the Wisconsin Office for the Blind and Visually Impaired) and Kari Ann Nelson (a caseworker
at the Center for Independent Living (CIL) for Western Wisconsin), both thought portable
magnifiers for check out might be the most beneficial to customers and used more. Staff
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agreed and recommended that the choice for this project be the MaxiAid Shoppa 7" portable
camera for the visually impaired.

We are recommending the purchase of five of these magnifiers—one device for the Home
Delivery Service; two for use in the library; and two for checkout.

Estimated magnifier subtotal: $3,000

Requests Summary

Estimated equipment and accessories subtotal: $51,000
Estimated e-content subtotal: $4,000
Estimated magnifier subtotal: $3,000

Request total: $58,000

Once we have addressed any concerns, comments or questions you might have regarding
specific details of the proposal and have agreed on a final funding amount, we will begin the
development and implementation phase and will keep you updated as progress is made.
We truly appreciate the sponsorship of this initiative and look forward to partnering with you
on this exciting project.
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May 12, 2011
To: The Library Board of Trustees
From: John Stoneberg, Library Director

Subject: Special Library Building Hours for September 11, 2011

Last summer, | saw information about how libraries were and had been
commemorating and remembering the terrorist attacks on September 11, 2001. |
thought we should consider commemoration and programming at LEPMPL on the
10th anniversary on September 11, 2011 and brought the idea to staff.

I’'m pleased to report that Bess Arneson, Mark Troendle and others have taken that
idea and turned it into a reality. So, | am asking your permission for the library to be
open from 11 a.m.-11 p.m. on Sunday, September 11, 2011. (By coincidence, it will
also be the first Sunday we are open again after this summer.)
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“11 to 11 on September 11”: Libraries Remember

Planning Notes

2011 marks the 10th anniversary of the September 11 attacks on the World Trade Center and the Pentagon as well as
the downing of a passenger jet over rural Pennsylvania.

Libraries represent freedom of expression, celebration of diversity, a playing field that is level, preservation of heritage
and commitment to the future. There may be nothing more antithetical to terrorism, hatred, bigotry, and fanaticism
than the American Public Library. We believe there can be no more fitting tribute, no more appropriate
commemoration of September 11, 2011, than for the library to simply be there.

The library will be open from 11 a.m. to 11 p.m. on Sunday, September 11, 2011 conducting business as usual:
facilitating communication, fostering citizenship, promoting understanding, guaranteeing freedom of access to
information and above all, on that particular day, standing with doors open as a remarkable symbol of our freedom.

Key words/concepts to guide the day:

Tolerance, respect, access to information, freedom, diversity, understanding, resources, inclusion
“‘Always remember”; “never forget”

Commemorate/remember/mark/observance

Key words and concepts to avoid (not that they are “bad,” but they aren’t the library’s focus):
Celebration/celebrate; patriotism; right/wrong

Possible images:
Flag, firemen, U.S. Constitution, Statue of Liberty
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Possible Events & Activities

Time Event/Activity Division/ Cost/
Person Funding
responsible Source

11-11:30 Opening ceremony outside near front entrance—theme would be PRPS Programming
a.m. “public libraries/America; remembrance” (see statement above); John to invite Mike | funds

possible remarks from John, Mike Huggins; some sort of Huggins, Ed

representation from fire department; possible musical performance; | Kassing

possible flag raising
1:30-3 p.m. | Speaker in Eau Claire Room — Dr. Robert Fisch (Holocaust PRPS Programming

survivor) on topic of tolerance; appropriate for upper elementary funds

through adult (Dr. Fisch has accepted invitation; details to be

addressed in July. ba)

Dr. Fisch’s bio: http://www.yellowstarfoundation.org/bio.htm
3:30-5 Possible YS activity or event in YS program room?? Story time? YS will brainstorm | Programming
p.m.?? Event where school kids share projects they've created regarding activity for late funds

9/11? afternoon (3:30—

4:30 p.m.) scf/ba

5p.m.?? Possible event in Eau Claire Room hosted by some other Would be handled

community organization? (The thinking here is that, as the date as a usual room

approaches, there may be other community groups looking for a rental but possibly

place to hold events they wish to sponsor/host; we would reserve fee may be waived

this time slot in case something develops) by director
7:30 p.m.?? | Possible documentary film and discussion in Eau Claire Room PRPS Programming

funds

10:15-10:45 | Closing ceremony to include commentary that review the events of | PRPS Programming
p.m. the day; special music; reaffirmation of library’s role in community funds

(see statement above); possible flag lowering
All day and In the Chippewa Room: PRPS for room Collection
evening ¢ Documentaries looping on TV setup and overall | funds for

e One or two computer stations with 9/11 informational coordination gocumentaries

resources/websites
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http://www.yellowstarfoundation.org/bio.htm

e Copies of 9/11/01 newspapers or other publications on
display
e Pocket-size U.S. Constitutions to give away
PRPS would set up room
Reference research the following?:
e DVDs in collection or available for purchase
o Websites
e Any other resources to make available at computer stations
o Availability of publications to have on display (to purchase or
borrow)
Maybe Mark could purchase pocket constitutions
http://www.uschscatalog.org/Prod-31-1-193-

56/Pocket US Constitution.htm

($1 each) or
http://search.barnesandnoble.com/books/product.aspx?r=1&isbn=9

780880801447&cm mmc=Google%20Product%20Search- -

Q000000630- -Constitution%200f%20the%20United%20States- -

9780880801447 ($1 each)

Reference will
research content

YS will create
visual atmosphere

Mark to assist?

Volunteers to staff
room and provide
“security”? Shifts
might be 11-2, 2-5,
5-8, 8-11

Friend’s funds
for
constitutions?

All day and
evening

“‘Reading and Reflection” the Red Cedar Room:

e Tables along walls to serve as “memorial” tables; people
could place poems, photos, flowers, etc. there; we could
leave them on display somewhere for up to a week or two
after the event

e Paper on walls for people to write sentiments

e Possibly have laminated words with removable tape that
people could manipulate on walls (think: the magnetic words
that you can move around to create messages on your
fridge); words would be things like “respect, care, learn,
absorb, tolerance/ate,” etc.

¢ A podium and about 12 chairs for spontaneous readings or
comments; or, we could designate specific times for
community readings

PRPS for room
setup and overall
coordination

YS to create visual
atmosphere

possibly another
division or
Mark/John could
arrange for
volunteers and/or
readers??

PRPS Supplies
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http://search.barnesandnoble.com/books/product.aspx?r=1&isbn=9780880801447&cm_mmc=Google%20Product%20Search-_-Q000000630-_-Constitution%20of%20the%20United%20States-_-9780880801447
http://search.barnesandnoble.com/books/product.aspx?r=1&isbn=9780880801447&cm_mmc=Google%20Product%20Search-_-Q000000630-_-Constitution%20of%20the%20United%20States-_-9780880801447
http://search.barnesandnoble.com/books/product.aspx?r=1&isbn=9780880801447&cm_mmc=Google%20Product%20Search-_-Q000000630-_-Constitution%20of%20the%20United%20States-_-9780880801447
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Volunteers to staff
room and provide
assistance and
“security”? Shifts
might be 11-2, 2-5,
5-8, 8-11

Week
before, day
of, week
after

Book/materials display at RA table and/or elsewhere in library

Reference

None

Noon-7 p.m.

Lunch, snacks, supper provided in lounge for staff

Maybe TS or Staff
Affairs could
coordinate with
Friends, asking
Friends to create a
committee to
organize this??;
BA sent email to
SP 4/26/11

Friends?

NA

Commemorative pins or T-shirts for staff who work that day

Maybe some
division could take
on this order as a
project?

Members of TS
staff may do this

Friends?

??

Voter registration by Ref staff or city personnel??

Mark to
coordinate?

None?
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/ Number: 6

% Category: Administration

L.E. Phillips Memorial

Public Library

Policy Title: FISCAL POWERS OF THE LIBRARY BOARD AND
LIBRARY DIRECTOR
Date adopted: 12/20/79

Date amended:
Date last reviewed: 08/20/09

The Library Board affirms that it has the authority to set the library’s annual budget and
that this budget is a general indication of how the financial resources of the library
should be allocated among the various library operations. The Library Board also
recognizes, however, that the budget is primarily a guide to the Library Director and that
the Director has the discretionary authority to make adjustments between line items as
circumstances warrant. While the Director may make adjustments between line items,
he or she must not allow the total library operating budget to exceed the amount set by
the Library Board. The Board expects that the Director will report periodically on how
actual line item expenditures compare to the figures in the annual budget approved by
the Library Board.

All payment of bills and claims are to be approved by the Library Board. Checks may
be sent out before the Library Board reviews bills and claims, but anything questionable
should be held until after the Board approves the bills and claims at the monthly
meeting.
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