L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY
Minutes of a Meeting of the Board of Trustees

A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was
held on Thursday, December 15, 2011 at 5 p.m. in the Board Room of the Library.

Board members present: Bruce, France, Hauser, Horan, Lee, Pagonis, Stelter and
Wisner.

Board members absent: Fraser and Pavelski. Staff present: Depa, Kriese, Miller,
Small, Stoneberg and Troendle. Guests present: none.

CITIZEN COMMENTS: Details were given regarding a customer who has been cutting
out photos and tearing pages from library materials. Currently the damage is estimated at
more than $1,500.

PRESENTATION ON EARLY LITERACY

Laura Miller, Circulation Manager and Isa Small, Reference Services Assistant, gave an
update on the iPads lending program. Currently there is about 360 holds on the iPads that are
available for checkout. It takes about a month to clear 100 holds.

CLOSED SESSION TO CONSIDER THE ANNUAL EVALUATION OF WORK
PERFORMANCE OF THE LIBRARY DIRECTOR

On a motion made by Hauser and seconded by Lee the vote was unanimous to approve
convening in closed session to consider the annual work performance of the Library Director
which for competitive bargaining reasons requires a closed session pursuant to Section 19.85
(1)(c) of the Wisconsin Statutes.

MOTION TO CONVENE IN OPEN SESSION
On a motion made by Hauser and seconded by Stelter, the Board unanimously approved
reconvening in open session immediately following the closed session.

DISCUSSION AND ACTION ON THE EVALUATION OF AND COMPENSATION
FOR THE LIBRARY DIRECTOR

On a motion made by Bruce and seconded by Pagonis, the Board unanimously approved a
2.5 percent increase which equates to a yearly salary of $91,804 for the Library Director.

APPROVAL OF PREVIOUS MEETING MINUTES
On a motion made by Bruce and seconded by Hauser, the Board unanimously approved the
minutes of the November 17, 2011 Board meeting.

COMMUNICATIONS
e John Stoneberg shared an article on: For Their Children, Many E-Book Fans Insist on
Paper.



e There is misinformation being conveyed by some townships that the townships are
being charged for music and other e-content items as checkouts. Townships are not
charged for downloads currently.

REPORT OF THE LIBRARY DIRECTOR Included:
e A Library security in-service was held on November 30.
e Update on the Eau Claire Happiness Initiative.
e Other highlights and management staff reports.

REPORT FROM THE LIBRARY BOARD PRESIDENT
None

COMMITTEE REPORTS

e Planning Committee
A meeting will be scheduled in January to discuss the 2012 goals for the library and
year two of the library’s strategic plan.

REPORT FROM THE FRIENDS OF THE LIBRARY::
e Penny France reported that the Friends Board is concerned about the decrease in
Friends members and will be exploring ways to increase the membership.
e Give-A-Kid-A-Book program distributions will take place next week.

REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD
None

FINANCIAL REPORT: The Board reviewed the November financial report.

ACTION ON BILLS & CLAIMS

On a motion made by Hauser and seconded by Lee, the Board unanimously approved the
Bills & Claims of November 04-25, 2011 as well as the Supplemental Bills & Claims for
November.

STATISTICAL REPORT: The Board reviewed the November statistical report.

CONSIDERATION OF NEW BUSINESS

e On a motion made by France and seconded by Stelter, the Board unanimously
approved 2012 budget changes by the City.

e On amotion made by Bruce and seconded by Pagonis, the Board unanimously
approved a one percent raise effective January 2012 for professional staff, pages and
child care workers with a possible adjustment for July 2012.

e Board members should notify John Stoneberg if they will be attending Library
Legislative Day, February 14, 2012.

DIRECTIVES: The Library Director was tasked with revising the job description for his
position by the end of January 2012.



ADJOURNMENT
On a motion made by Hauser and seconded by Bruce, the Board unanimously adjourned at

6:48 p.m.
Respectfully submitted,

Jackie Depa,
Purchasing Associate |1



Oshkosh woman leaves $1.1 million bequest to library
By Adam Rodewald of The Northwestern
December 16, 2011

A life-long Oshkosh woman described as an avid reader and movie watcher made a $1.1
million bequest to the Oshkosh Public Library.

The Library board decided Thursday to use the money from the estate of Marjorie M. Drexler
to establish a memorial trust fund.

Drexler died Aug. 16, 2010 at the age of 87.

She was the daughter of an Oshkosh teacher who grew up on Bowen Street and later lived
on that same street with her husband, Norbert. She worked 38 years as a switchboard
operator for Oshkosh Truck Corp. beginning in the 1940s. A close friend described her as a
private person who loved books, movies and shopping.

“She was very kind to people she liked. She liked to give, but she didn’t accept things (in
return),” said Mary Ann Deresinski, who worked with Drexler for many years.

Drexler particularly enjoyed biographies, romances and mysteries and she would give them
to friends when finished reading, Deresinski said.

Library staff is very grateful for the bequest, which now makes up one of the library’s largest
trust funds, said Lisa Voss, head of library development.

“Most people realize our general operations are funded by tax dollars, but there are things
we’re able to offer the community — such as collections and special initiatives — that we
wouldn’t be able to do without generous gifts like this,” Voss said. “This takes us from the
level of a good public library and helps us achieve excellence.”

In the past the board has used trust funds to purchase best-selling books, establish a teen
area and develop genealogy resources, Voss said.

The library board allocates trust fund income for projects and services annually and will
decide at a later date how to use earnings from the Drexler fund, Voss said.
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Feed your inner bookworm. Photo by kodomut/flickr/CC

While there are plenty of reasons to like an e-reader, one of the big promises is the ability to borrow e
-books from a library. For some folks, this concept is the Holy Grail of the whole e-book premise.
Just think of it. Being able to borrow any book, any time you want; you wouldn't even have to
physically trudge to the library to do so. No ratty dead tree books that are missing pages or — even
worse — despoiled by some unidentified, but decidedly nasty splotches that a previous patron
thoughtfully left behind. No being subjected to 'clever' graffiti or notes in the margins, no worries
about catching a debilitating disease that you're convinced is lurking within a particularly worn-
looking book and no late fees. In fact, no returns at all. The borrowed e-book will automagically
return itself when time is up, saving you having to lug it to the library and feed it into the return slot.
Sweet!

Unfortunately, we're not quite there yet.

Reality Check

While libraries have begun to adopt e-book lending in the past few years, it's been an uphill slog.
Remember what happened with Napster and MP3s? The publishing industry is terrified that if you
have instant access to pristine digital copies of books, you'll run straight to your computer and
BitTorrent the hell out of them, destroying the market for new books (both paper and e-books). In the
meantime a company called OverDrive has emerged as the intermediary between libraries and
publishers, providing the e-book distribution network and borrowing interface for most public
libraries in the United States. Now, if things were't complicated enough, there is another elephant in
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the room, that being file compatibility. Amazon chose to go it alone with a proprietary e-book format
for its Kindle e-readers, while most of the other manufacturers chose the EPUB format. Up until fall
of 2011, Kindle owners were shut out of e-book borrowing through libraries, since OverDrive
supported EPUB. Confused yet? Here are a few factoids that dispel some of the common myths about
borrowing an e-book from your local public library:

* Just because e-books are digital and therefore easily duplicated, this doesn't mean libraries have
unlimited copies of a title to lend out. This isn't pay-per-view. Libraries pay for each e-book
copy, just as they would pay for a dead tree version. If they have one digital copy of a book in
their collection and it's currently checked out, you still have to wait until that copy is returned
before you can borrow it. So it's less 'borrow on demand' and more of the same old model, but
with a digital copy instead of paper.

» E-books aren't cheap (they may have started out that way, but if you've checked Amazon lately,
you'll realize many titles now hover near the price of their paper counterparts). This means
libraries can't wave a magic wand and instantly acquire a digital collection that equals their
traditional one. On top of that, the majority of patrons still prefer paper, some publishers
(Simon & Schuster, MacMillan and most recently Penguin) are refusing to sell e-books to
libraries, while HarperCollins has saddled its library e-book titles with a 26-checkout limit that
requires libraries to repurchase popular digital titles. When you tally up all the obstacles you
end up with numbers like this: The Toronto Public Library has seen a 288 percent increase in e-
book downloads in 2011, but e-books make up only 13,000 of the over 32 million items in the
library's collection — less than 1 percent. This is all a long way of saying that libraries aren't
exactly overflowing with a bounty of e-books for you to borrow. It's improving, but slowly and
not keeping up with demand.

« Different libraries have different collections, and since you don't have to physically show up to
borrow a book, you can find a library half way across the country that has the e-book you want,
create a temporary account and check it out, right? Wrong. Initially you could go that route, but
publishers wised up to that back door and moved in 2011 to impose geographical restrictions on
e-book lending. You can borrow from your local branch only.

» Borrow books with a click? Despite what the sales guy may have said, it's not quite that simple.
More like a dozen, but the good news is that once you've successfully done it once, it gets
easier.

How To Borrow An E-Book

Assuming you're in the large pool of e-reader owners who rock an e-reader that's EPUB compatible
(Sony Reader, Nook and Kobo users, among others), you have the satisfaction of having been the first
group to be allowed to borrow e-books from a library. The bad news is that the reason you had several
years of exclusive access was DRM (digital rights management). Adobe Digital Editions supports the
EPUB e-book platform and that's the route publishers and OverDrive chose to protect their digital
titles. So, if you are in this group, when you reach your public library website and look for directions,
the first thing you'll be instructed to do is download and install Digital Editions on your computer.
The next step is to connect your e-reader to the computer via USB. Digital Editions will launch, detect
the e-reader and give you the option of authorizing the device. That should be it in terms of DRM.

It's relatively easy from here. You'll need that computer and a valid library card, then hit the website
of your local library. Look for their e-book or digital lending sect and you should eventually end up
with a screen that looks like this:
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Look for EPUB or PDF format titles. Pick an e-book that's available (you can also put a hold on a title
that's already checked out by someone else), check it out, let it download to your computer, connect
your e-reader via USB and Adobe Digital Editions should launch. You'll see a bookshelf titled
"Borrowed" and from there you can upload the title to your e-reader. Easy Peasy! Not really, but you
were warned in the Reality Check section. However, you don't have to worry about returning the e-
book; it will indeed lock or delete when your borrowing time expires — at least that part of the
Fantasy Version is true.

Sony PRS-T1 Owners get a break. This new e-reader (released fall of 2011) has the ability to check
out library books directly from the e-reader, using the built-in ‘Library' application and a Wi-Fi
connection. You follow the same basic checkout process (and still need that valid library card), but no
computer is involved and the e-book downloads directly to your PRS-T1 via Wi-Fi.

If you'd like to check out and read library e-books on a device other than an e-reader, OverDrive
offers a Media Console app for Android, BlackBerry, iOS and Windows Phone 7, as well as Mac and
Windows PCs that allows you to check out and download titles directly. Check here for the full list of
supported devices and to download the app. You're not going to escape Digital Editions, though —
you'll still be prompted to enter an Adobe ID.

Kindle Users

Amazon used to be at a distinct disadvantage when it came to borrowing e-books from the library.
Until fall of 2011, Kindle users were just plain shut out. Now that Amazon has inked a deal with
OverDrive to make Kindle format titles available, Amazon has actually leapfrogged past other
manufacturers in terms of the borrowing experience (at least in the US). There's no Adobe Digital
Editions nonsense to worry about, although you do still need to check out books using the library's
website, so non web-enabled Kindle users will have to suck it up and head to the computer.
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Find the Kindle title you want on your local library's website, check the book out (requires a valid
library card), click on the "Get For Kindle" button, sign into your Amazon.com account and click
another button to have the e-book sent to your Kindle via Wi-Fi or USB connection — for some
reason, 3G will not work. The title can be read on your Kindle, or through a Kindle reading app if
you're using an iPad or other device. As an added bonus, Kindle users can make notes and add
highlights to borrowed books (don't worry, subsequent borrowers won't see them) and they are
preserved in the cloud, so if you borrow the title again later on or decide to buy the title, your digital
scribblings will appear in the new version. For full details, check out Amazon.com's Kindle help
section.

It's worth noting that as part of its Prime program, Amazon is currently making thousands of digital
titles available for free borrowing through 'Kindle Owners' Lending Library." This is available to
Prime members only, works only with an actual Kindle device (no apps) and is restricted to one book
borrowed monthly. Details here.

Original article by Brad Moon, Wired.com.

This page was last modified 06:42, 22 December 2011 by howto_admin. Based on work by
amyzimmerman.

tﬁ submit
1

StumbleUpon

Cateqgories: Gadgets | Lifestyle | E-Readers

All text and artwork shared under a Creative Commons License.

Toolbox

* What links here
» Related changes

» Upload file
¢ Permanent link

http://howto.wired.com/wiki/Check an E-Book Out From the Library 1/10/2012



For Libraries and Publishers, an E-Book Tug of War - NYTimes.com Page 1 of 3

- - s T
Che New YJork Times GOLDEN
Reprints G I O B E_“
This copy is for your personal, noncommercial use only. You can order presentation-ready copies for distribution to . % v 5
your colleagues, clients or customers here or use the "Reprints" tool that appears next to any article. Visit HI"}T P[CTUE

www.nytreprints.com for samples and additional information. Order a reprint of this article now.

December 24, 2011

Publishers vs. Libraries: An E-Book
Tug of War

By RANDALL STROSS

LAST year, Christmas was the biggest single day for e-book sales by HarperCollins. And
indications are that this year’s Christmas Day total will be even higher, given the extremely
strong sales of e-readers like the Kindle and the Nook. Amazon announced on Dec. 15 that it
had sold one million of its Kindles in each of the three previous weeks.

But we can also guess that the number of visitors to the e-book sections of public libraries’
Web sites is about to set a record, too.

And that is a source of great worry for publishers. In their eyes, borrowing an e-book from a
library has been too easy. Worried that people will click to borrow an e-book from a library
rather than click to buy it, almost all major publishers in the United States now block
libraries’ access to the e-book form of either all of their titles or their most recently published
ones.

Borrowing a printed book from the library imposes an inconvenience upon its patrons. “You
have to walk or drive to the library, then walk or drive back to return it,” says Maja Thomas,
a senior vice president of the Hachettte Book Group, in charge of its digital division.

And print copies don’t last forever; eventually, the ones that are much in demand will have
to be replaced. “Selling one copy that could be lent out an infinite number of times with no
friction is not a sustainable business model for us,” Ms. Thomas says. Hachette stopped
making its e-books available to libraries in 2009.

E-lending is not without some friction. Software ensures that only one patron can read an e-
book copy at a time, and people who see a long waiting list for a certain title may decide to
buy it instead.

Explaining Simon & Schuster’s policy — it has never made its e-books available to libraries —
Elinor Hirschhorn, executive vice president and chief digital officer, says, “We’re concerned
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that authors and publishers are made whole by library e-lending and that they aren’t losing
sales that they might have made in another channel.”

Ms. Hirschhorn says the reason publishers didn’t worry about lost sales from library lending
of print books is that buying a book is easier — no return trip is needed to the bookstore —
and the buyer has a physical collectible after reading it. (One of my books was published by
Simon & Schuster in 2008.)

To keep their overall revenue from taking a hit from lost sales to individuals, publishers need
to reintroduce more inconvenience for the borrower or raise the price for the library
purchaser. If making the books more costly to libraries seems a perverse idea, consider that
the paperback edition of a book provides an artificially costly experience for its buyers too, in
terms of waiting time. The delay in the paperback’s availability permits the publisher to
separate those book buyers willing to pay a premium to read the book earlier from those only
willing to pay less for what is essentially the same thing, but later.

Ms. Thomas of Hachette says: “We’ve talked with librarians about the various levers we
could pull,” such as limiting the number of loans permitted or excluding recently published
titles. She adds that “there’s no agreement, however, among librarians about what they
would accept.”

HarperCollins is the one major publisher that has taken the step of changing the traditional
arrangements with libraries.

Beginning last March, it stopped selling e-books to libraries for unlimited use, which it had
been doing since 2001. Instead, it began licensing use of each e-book copy for a maximum of
26 loans. This affects only the most popular titles and has no practical effect on others. After
the limit is reached, the library can repurchase access rights at a lower cost than the original
price.

The move was prompted, the company said in a statement, by concerns that continuing to
sell e-books on the old, unlimited terms would “in the end lead to a decrease in book sales
and royalties paid to authors.”

HarperCollins was brave to tamper with the sacrosanct idea that a library can do whatever it
wishes with a book it obtains. The publisher’s action arguably benefits the most parties
because it gives library patrons access to the latest titles in e-book form while still protecting
the financial interests of publishers, authors and booksellers.

http://www.nytimes.com/2011/12/25/business/for-libraries-and-publishers-an-e-book-tug-... 12/27/2011



For Libraries and Publishers, an E-Book Tug of War - NYTimes.com Page 3 0of 3

Robin Nesbitt, technical services director at the Columbus, Ohio, metropolitan library, says
she does not object to HarperCollins’s limit. “At least HarperCollins allows me to have access
to their titles,” she says. “I don’t mind buying a title and then might have to buy it again — |
do that now with print.

“I know many libraries are mad because they think the 26 loans is too low — well, how do
you know 26 is too low until you try it?”

Ms. Nesbitt adds, however, that many of the library’s patrons aren’t aware that other
publishers are withholding e-books from it. She says it is hard “to explain to our patrons why
we don’t have something.”

THE publishers that are holding back are watching for an industrywide approach to gel. But
agreement doesn’t seem imminent. David Young, Hachette’s chief executive, says:
“Publishers can’t meet to discuss standards because of antitrust concerns. This has had a
chilling effect on reaching consensus.”

While many major publishers have effectively gone on strike, more than 1,000 smaller
publishers, who don’t have best-seller sales that need protection, happily sell e-books to
libraries. That means the public library has plenty of e-books available for the asking — no
waiting.

Making those lesser-known books available to patrons renews libraries’ primary function:
offering readers a place for discovery.

Randall Stross is an author based in Silicon Valley and a professor of business at San Jose State
University. E-mail: stross@nytimes.com.
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Wisconsin Public Libraries Form Collective Agreement for E-content Acquisition
The Digital Shift (Library Journal/School Library Journal)
by Michelle Lee (December 27, 2011)

Public libraries in Wisconsin have decided to pool their resources and create a $1 million fund to
lease new e-content in 2012.

The collaborative project, which is sponsored by the Wisconsin Public Library Consortium (WPLC),
is expected to expand the offerings in the consortium’s Digital Download Center by about 30,000
items, said Jim Trojanowski, chairman of the consortium and director of the Northern Waters Library
Service. The collection currently has about 14,705 titles and 1.2 million checkouts, but the collection
has been less than robust because of inadequate funding.

All the member libraries can access the download center through their online catalog, and residents
throughout the Badger State—whether they live in a rural, suburban or urban community—will be
able to download ebooks, audio books, videos and music from the expanded collection.

“We’re dealing with some libraries with populations as small as 200 people-—they will have the same
access (to the materials as people in) Milwaukee and Madison,” Trojanowski said. “For people like
that, this is a tremendous asset.”

About $700,000 of the funds will come from the state’s 17 library systems and the 385-member
public libraries. The remaining amount will come from a $300,000 grant from the state Department
of Instruction’s Division for Libraries, Technology and Community Learning.

The intent is to set aside funds for digital content every year and libraries will set aside about five
percent of their acquisitions budget every year for electronic materials, said Stefanie Morrill, director
of the Wisconsin Library Service, which is managing the project.

Seventy percent of the money for 2012 will be allocated toward developing the consortium’s
OverDrive ebook and audiobook collections, building upon the approximately $550,000 that WPLC
has spent on OverDrive content since 2005. A report on digital media purchasing strategy for the
statewide funding pool concluded there were no “vendors or products in the library digital media
marketplace that are quite ready to compete with OverDrive.”

But the report recommended giving other companies, such as 3M, ebrary, and Freading, a “few more
months to develop their products” and then make a recommendation in April 2012 about how to
spend the remaining 30 percent of the shared funding pool.

The report’s authors also felt that the size of the WPLC pool “should give the consortium’s
representatives leverage to negotiate favorable terms on price and features in the products we are
purchasing.”

Lisa Strand, executive director of the Wisconsin Library Association, said she was impressed by the
“visionary thinking” of the libraries to collectively bring e-content to patrons throughout Wisconsin.

“I think it’s an impressive amount of resources to be allocating in these really challenging times for
libraries,” Strand said. “Obviously our library community feels it’s essential to embrace new



technology and show them how it works and show them libraries are the place to get your information
resources no matter what the format.”

The big spike in overall ebook usage over the past few years prompted many library officials to
consider expanding their digital collection, said Jeff Guilderson-Duwe, director of the Oshkosh and
Winnefox library systems. An e-book feasibility study done by the Chief Officers of State Library
Agencies (COSLA) provided another “big burst” for expanding digital content, he said.

The project took flight in May when the state Division for Libraries, Technology and Community
Learning held its own e-book summit and recommended forming the collective purchasing
arrangement.

The group purchase allows smaller libraries access to more materials that they would not be able to
afford on their own financially, said David Weinhold, director of the Eastern Shores Library System.

And the timing of the digital collection expansion is perfect to help those who receive electronic
readers and listening devices as holiday gifts, Weinhold said.

“We’re gearing up for the holiday season when all the people open up their Kindles and eBook
readers on Christmas Day,” he said. “There will be something for them at the library.”

Evan Bend, the library services manager for the Outagamie Waupaca Library System, said expanding
the digital content offered to visitors is important to helping libraries stay relevant, especially since
“libraries are at the front line of helping patrons.”

Bend said he still had some concerns about borrowing electronic materials such as privacy issues and
if libraries are “putting themselves at the mercy” of vendors and outside companies for materials.

“In the old days, you buy a book and put it on a shelf. No one will take it away, or say you can
circulate it three times and then you have to pay for it,” Bend said. “Even with licensing agreements,
(electronic) books can disappear.”

However, Bend said the library consortium’s decision to offer more digital content will benefit
patrons in the long run, even if some of the details remain in flux.

“The key is that even though there are big questions still unanswered from publishers and vendors, it
seems likely that it’s an area where libraries need to take a leap before they are all answered,” Bend
said.

Guilderson-Duwe, from the Oshkosh and Winnefox library systems, said he hopes the larger digital
collection will create a richer experience for visitors. “What I’m hoping to see if folks who already
have ereaders and audio listening devices have a rich collection of resources at the (digital) site,” he
said.
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For libraries, the growing importance of digital content has repercussions that go far beyond
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For libraries, the growing importance of digital content has repercussions that go far beyond
technology

By Alan S. Inouye

The digital revolution in libraries is not exactly a secret. Every day we read about some upheaval in
the ebook industry, a new development in digitization, or yet another service from Google. And the
recent announcement of an ALA-wide initiative on digital content and libraries, while important and
necessary, won’t exactly make media headlines.

It is natural enough to focus on digital content, whiz-bang technology, and how libraries should
provide innovative services for our communities. Yet there is more going on than meets the digital
eye.

Librarianship, at least in the 20™ century, was built on the cornerstone of professional control.
Librarians were the deciders. Of course, we were deciders with the best of intentions. Nevertheless,
librarians had considerable latitude in determining how best to serve their patrons, armed with a
robust body of knowledge and professional norms. However, the digital revolution fundamentally
changed librarian control. This shift in control becomes obvious when we think about it consciously.

http://americanlibrariesmagazine.org/print/8828 1/12/2012
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Collections. Librarians controlled the analog stuff. We decided what content to acquire and we
purchased it. We had exclusive control on how to organize it, based on taxonomies largely developed
by the library community.

This control is now shared with publishers and other information-service intermediaries. For example,
Macmillan and Simon & Schuster won’t allow libraries to lend ebooks, and Hachette and Penguin
have suspended new titles from their library lending business. Publishers now play a significant role
in defining the scope of materials available to libraries—at any price.

Online information is often subject to licensing terms more restrictive than those otherwise allowable
under copyright. These terms are written by information-service providers and agreed upon (or at
least clicked through) by users—and by librarians—uwith little or no ability to negotiate terms. The
fiscal constraints that many libraries face make the situation worse, not only through smaller budgets
but also by the forced retention of many analog services even as the demand for digital escalates.

Access. Librarians had virtually complete control over patron access to analog materials. We decided
who could borrow materials from a library and for how long. We decided which materials were
restricted for use within the library and whether there were any closed stacks (and if there were, who
had access to them). When serving people with disabilities, librarians also had considerable latitude in
providing needed accommodations.

License agreements typically manage access to digital content. These agreements dictate the basic
terms of access, such as the HarperCollins limit of 26 loans per ebook license. They can also specify a
wealth of requirements: The one governing the Google Book Project includes details on how much of
a work may be displayed (for example, “snippets” for certain in-copyright works). Libraries must deal
with a multitude of varying licensing agreements, almost exclusively written outside of the library
community, that impose requirements upon library users and staff. These typically omit
accommodations for users with disabilities, in contrast to copyright law and its mandates.

Archiving and preservation. Long-term access and protection of our cultural heritage represent an
important mission of the library community. Under the first-sale doctrine and other provisions of
copyright law, libraries have discretion on how to carry out this mission for analog materials.

Many questions and challenges revolve around the archiving and preservation of digital content.
Licensing agreements rarely spell out these long-term rights, often clearly stating that a library has
access to the content only when it is paying a monthly or annual fee.

Privacy. Librarians vigorously guarded the privacy of circulation and usage records, enforcing the
profession’s longstanding ethical obligation to protect the patron’s right to privacy. To the best of
their abilities, librarians prevented surveillance of reader behavior within library buildings, and
individuals had personal control over their use of library materials and reading behavior.

Today, the tools and platforms that enable user access to digital content put reader privacy in peril.
Borrowers’ personal information and materials-use records are in the hands of intermediary
companies and content providers. Vendor education and privacy provisions in license agreements are
critical in protecting user privacy, but even more crucial are strict mechanisms for ensuring that these
agreements are fulfilled, particularly regulation and legislation.

Perhaps an even greater concern is the potential ability of content providers to track reader behavior
through digital services, down to the specific pages that users read within a work and the words they
highlight on the page. Once that data is shared or stored, it is vulnerable to accidental disclosure, theft,
and legal discovery, and it offers intermediaries an outlet to market their products. If users choose to
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purchase content from intermediaries while logged on to library computers, their financial
information could be disclosed or compromised. Libraries that host these services on their own server
have a better opportunity to protect and control borrower information, especially by deleting user
transactions.

Sharing control and seizing control

The first point to internalize is that we need to change ourselves, no matter what information service
providers or others do. The digital revolution is essentially an organizational revolution for libraries.

Librarians must become more focused on sharing control, insofar as sharing (read: negotiating) is
possible. For many years, collaboration has been a library strategy to improve efficiency, but it has
been pursued more as a “nice to have” proposition—and properly so. The digital environment does
not inherently respect physical or organizational domains, so collaboration becomes an essential
strategy—nboth in its softer form as cooperative ventures and as hard-nosed negotiation.

The second point is understanding that progress is not merely converting existing services from
analog to digital. We really do need new operating paradigms. Yes, that’s a cliché, but this time it is
true.

So we need to go back to such basic principles as library values and mission statements. Why do we
do what we do?

To illustrate, let’s examine ebooks. The current philosophy assumes that libraries require lending
rights for ebooks with the same flexibility as those for print books. Of course it would be nice to
extend those rights into the digital world so that we can provide the best possible service to patrons;
however, libraries do not enjoy this luxury.

The first question to ask about lending is: What kind of lending is most important? For some libraries,
current bestsellers may be the overriding priority. (But are you certain this is the best long-term
strategy for your community?) For others, the priority may be for a wide range of publications,
especially nonfiction and literary works. We should not reflexively assume that universal book
lending must continue as a core library service—print books made available through a distributed
physical infrastructure built upon a library’s competitive advantage. The rules and opportunities are
different with ebooks, and, indeed, we are now seeing for-profit companies providing ebook lending
services.

Library missions may be best met, at least in part, through new services. We’ve heard about these
services in articles and studies portraying libraries as enablers of self-publishing, libraries as job and
career centers, or libraries as conversation (see The Atlas of New Librarianship by R. David Lankes,
Association of College and Research Libraries/MIT Press, 2011).

This reassessment will no doubt evolve. For example, ebook lending is the hot topic today, but can
DVD lending be that far behind, given the continuing shift of video to digital distribution?

We need more librarians who will seize the initiative—people who can assess the new reality of

digital content and figure out how libraries fit into this world. Unfortunately, there isn’t a lot of time
to make this shift.
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Taking action

From the ALA perspective, we need to continue some efforts on immediate issues and make public
responses. In cases where we can suggest proposals on behalf of the library community, rather than
simply object to an unfavorable development, all the better. But even if we cannot articulate particular
solutions, we can nonetheless call attention to difficulties caused by the policies of information-
service intermediaries.

At the same time, we must recognize that we are not exclusively taking adversarial positions. The
ecosystem of digital content and services is complex and evolving. All stakeholders are scrambling to
figure it out so that they can best serve their constituents. Moreover, while there may well be no
targeted ill will (no one is out to get libraries), certain policies and decisions can adversely affect
libraries and the communities they serve.

But we must also assess the needs of the library community and the opportunities that are opening up.
In particular, we must challenge assumptions and practices from the analog era and reevaluate them in
terms of overall library missions and values. We need to revisit our goals for our communities,
consider the alternate mechanisms possible, and choose the ones that best meet our needs.

We have some reasons to be optimistic. Libraries have multiple strengths and advantages. Public
libraries can be marketed as the six Ps of people, place, price, principles, pride, and package as

described by Roger Levien in Confronting the Future: Strategic Visions for 21%-Century Public
Libraries (see below). But these six Ps may also be reformulated for other types of libraries.

We can also learn from each other. For example, academic libraries have been entangled in digital
licensing in a significant way for many years, and school libraries have enjoyed some successes.
Additionally, we must reach out beyond the library community to other professions that are working
on the same problems.

The Six Ps

 People. Librarians provide unbiased services and advice based on expertise and professional
norms.

* Place. Libraries are physical spaces conducive to individual or group contemplative work.

* Price. Library services are generally provided at no charge to the user, and access is available
regardless of individual ability to pay.

* Principles. Library services are provided under the rubric of intellectual freedom, privacy, and

trust.

» Pride. An excellent library is an indicator of a community with quality public services and high
quality of life.

» Package. Libraries provide successful integration of information services across disparate
functions.

From Confronting the Future: Strategic Visions for 21%-Century Public Libraries (PDF file [3]), a
report by Roger Levien written in June 2011 for ALA’s Office for Information Technology Policy.
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Success depends on everyone

In fall 2011, ALA established a Digital Content and Libraries Working Group and an associated
initiative. In an Association-wide effort, members and staff from ALA’s divisions, offices, and other
bodies are being coordinated to pursue short-term and long-term activities to advance the interests of
the library community. These activities will provide support for the library community, as well as
communication and advocacy with the general public and other key stakeholders such as publishers,
other information intermediaries, and government agencies.

But ALA can only go so far. You must take action to meet your own institutional challenges. Take a
hard look at how you are doing business, assess what resources you have, and consider whether you
are well positioned for the challenges ahead. (Confronting the Future provides some direction on how
to frame this strategy development.) The main driver of change in the past 10 years may have been
the digital revolution, but these changes also have serious organizational implications for libraries.

Get involved in grassroots action. You can negotiate directly with publishers and intermediaries,
perhaps in collaboration with other librarians or such organizations as library cooperatives and state
libraries. Spread the word among your patrons, local government officials, local newspapers, and
other media.

What are you doing for your library and your profession?

ALAN S. INOUYE is the program manager of ALA’s new initiative on digital content and libraries. He
is also director of the ALA Office for Information Technology Policy, based in Washington, D.C.
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January 12, 2011

To: The Library Board of Trustees
From: John Stoneberg, Library Director
Subject: Report of the Library Director

Staff In-Service

Associate Larry Nickel arranged for Heartquest Trainers to present a three-hour, on-site
“Bystander CPR and AED (Automated External Defibrillator)” certification training course
for staff on December 13. Twenty-one staff members participated. This training works
hand-in-hand with the recent installation of three AEDs in the library--one in the Reference
desk area of the first floor and two more—one on the lower level and one on the second
floor. This project enhances safety for customers and staff by having an AED on each floor
of the library along with staff trained in life-saving techniques.

Eau Claire Downtown Riverfront District Project

On December 20, | attended what is planned to be many meetings over the next four to six
months as the design for downtown construction is further developed, detailed and finalized.
The purpose of this meeting was to outline the current thoughts on how to state the
construction and a tentative schedule for design and construction activities. | will update you
at the Library Board meeting.

Freading

Freading, a new free e-book download service became available to LEPMPL cardholders on
January 3. Go Live e-mails have been sent to about thirty public libraries around the country
but only a few have actually began offering Freading to their customers. Besides LEPMPL
these include public libraries in Warren, OH; Palos Hills, IL; Gloucester County, NY;;
Orange County, FL; Westport, CT; Edmonton, Alberta, CAN; and Plainfield, IN. The library
received media coverage from both television stations and the Leader-Telegram.

The service offers library customers simultaneous access to 12,000 e-books (with more on
the way daily). Customers will be able to download books each week based on a token
system. Books may be checked out for two weeks and renewed once. Unlike the library’s
primary e-book service, OverDrive, Freading allows multiple people to simultaneously
download the same book, so there’s no waiting list. The service works on a token basis with
each cardholder receiving six tokens per week. Each download requires one to four tokens,
depending on a book’s popularity and publication date. Customers’ unused tokens may
accumulate over a four-week period.



The downloading process is easy: customers log into Freading using the library's website;
download the Adobe DRM software to their reading device; search for a title, author or
interest area; then click to download. Customers may download books onto a computer or
reading device; the books will work on every major e-reader except the Kindle. (Library
Ideas is testing an app that will allow Freading to be used on a Kindle Fire so they will keep
us in the loop about that.)

In addition to Freading, the library offers OverDrive, a statewide e-book subscription service
that provides tens of thousands of e-books for download as well as a wide selection of
audiobooks. Wisconsin’s 17 public library systems recently bolstered this service by uniting
to contribute an additional $700,000 to the state’s $300,000 fund originally allotted for the
purchase of e-books.

County Library Planning Committee

As communicated last fall to you, the September 13 meeting of the County Board’s
Committee on Administration included discussion of the Countywide Library Services
Agreement. (The previous discussion had just been in June.) The end result of the discussion
at the meeting was a recommendation by the Committee that County Board Chairman Gregg
Moore appoint a special committee to discuss library services in the county. The earliest the
current agreement can end is December 31, 2013. A number of townships would like to see
support of library services be reduced to the minimum 70% that state law allows.

At its meeting on January 9, 2012 that I attended, the County Board’s Committee on
Administration passed a resolution recommending the creation of a Library Planning
Committee for Eau Claire County (attached). The full County Board will consider the
resolution on January 17. The resolution charges the Library Planning Committee to review
the current library services agreement, explore changes to the agreement/plan or creation of a
new plan and submit its report and recommendations to the Committee on Administration,
library boards and chief elected officers of municipalities in the County no later than July 20,
2012. Mel Erickson will be the county staff person for the Committee. | will update you on
this at the Library Board meeting.

The tentative Committee membership is:

Laurie Boettcher (Altoona) (citizen member)
Dan Hanson (Town of Pleasant Valley)
Leslie LaRose (Augusta)

Harold Page (Fall Creek)

Stella Pagonis (County Board)

Mike Peterson (Town of Washington)

Jean Schlieve (County Board)

John Stoneberg (L.E. Phillips) (Eau Claire)
John Thompson (IFLS)

Mary Vernau (Altoona)

And a yet to be appointed citizen member (not from a municipality with a library)



November Directive Follow Up

Per a request at the December Library Board meeting, | have forwarded a draft revision of a
Library Director job description to Library Board President Don Wisner for consideration by
the Library Board’s Executive Committee at a meeting on January 19.

Other Highlights from the Month

Beginning on January 3 and for the foreseeable future, the library will be paying the city on a
quarterly basis for 25 parking spaces for customers to use in the 7 South Dewey Street
parking lot for free for up to two hours. The 25 spaces are those that are on the right side of
the middle "island" and all the way down to the end. These are the same parking spaces we
had available to customers during the renovation. Public Works put up signage and the two
hour limit will be enforced. PRPS put up signage in the library to make customers aware of
this new parking option.

Business Manager Teresa Kriese, Purchasing Associate Jackie Depa and | met on January 4
to review the progress on building infrastructure projects for 2012 which include replacing
the library’s three heating water pumps, renovation of both the public and staff elevators, roof
cap and flashing work, masonry restoration, light panel replacements and development of and
progress on a multi-year window replacement. There is also additional library signage
planned for this year.

In the near future the library's outdoor banner will be removed. This will be done in
compliance with a city ordinance that allows a banner sign to be displayed for only up to 60
calendar days per calendar year. (Since about 1999, we have displayed a banner 365 days per
year.) The 60 day per calendar provision is not new, it has been in the ordinance since 1988,
if not before. Since a permit is not required to display a banner, the City generally enforce
the provision on a complaint basis only and there has been a complaint from an Eau Claire
business. Since the City has received a complaint, they must follow up on it. So, for now, in
2012, we plan to display a banner during ArtsWest and during one other time period yet to be
selected. Staff is disappointed, of course, that the banner needs to be removed. We're
looking into any banner display possibilities that might be open to us.

Updated book, DVD and music trailers for the home page of the library website.
Introduced a featured video portion of the trailers section devoted to monthly
commemorative events. As the agents for the MORE DVD multiple holds project, Mary
Blakewell and | completed one last order for 2011.

From the Management Team & Staff

Assistant Director/Human Resources

The Eau Claire Golden K Kiwanis invited Assistant Director Mark Troendle to speak about
the evolution of technology in the library. A handheld electronic magnifier and several iPads
were passed around to demonstrate some of the newest gadgets available at the library.

Circulation Manager Laura Miller and Mark conducted interviews for an open desk clerk
position.



An electrician completed the work of adding new electrical receptacles to various spots
throughout the second floor for the benefit of the public who need to plug in their mobile
electronic devices. In one spot, an additional outlet and new overhead lighting also allowed
the library to create a new seating area for the public.

Mark has been communicating with a Janesville company in order to secure an extended trial
of a second desktop video magnifier for the public to use. This second video magnifier is
called SmartView from a company called HumanWare.

The Staff Affairs Committee coordinated and hosted a holiday party for staff at a local
restaurant on January 6.

Reference Services (RS)

Reference Services Manager Renee Ponzio had the December pick of the month and holiday
cooking was the theme. Her reader advisory table (Bingo Everybody Plays) for the last two
weeks in December highlighted nonfiction and fiction materials about games in the library’s
collection. Renee drove to Arcadia on December 9 to pick up the library’s materials that
were digitized from NMT Corporation in La Crosse. She also looked at Amazon editor’s
picks to see what materials the library did not have. In addition, Renee has begun working
on a staff picks page for Freading with reference staff and worked on changing the front page
of Freading book picks.

Cindy Westphal attended a webinar on Windows accessibility features using Microsoft
Office products, attended a meeting on collecting statistics and contributed to the
development of FAQs for Freading, the new e-book service provided by the library. She also
edited the Downloadable Media pages on the library website. During December, Cindy
proctored 24 exams for students taking online or long-distance courses, updated the author
alert page and added Club Read lists 2011 to the library’s website.

During December, four obituaries were processed and sent electronically.

Reference Assistant Isa Small continues to work with the iPads. In December, she prepared
for the launch of the “easy start” iPads which will be a simplified version of what is normally
on the iPad with the Zoom accessibility features enabled. She has also created several video
tutorials on Freading. Isa will use new software called Camtasia to edit the videos. It is
more advanced than the Jing software which only allowed screen capture. Isa will now be
able to edit both audio and visual recordings, insert images and power point slides and add
more polished transitions.

Three e-reader devices; Nook, Kindle, and Kindle fire were purchased to educate both staff
and customers. Isa activated the three devices and created Adobe, Amazon and Barnes and
Noble accounts for Reference staff to use. She also worked with representatives from Adobe
to ensure that all Reference computers and devices could be authenticated with the same
Adobe ID which will make it easier for demonstrations with customers.



Reference Assistant David Dial prepared some lists of the library's holdings of songs by
certain artists for the "Songs in the Key of Nam" upcoming program.

Reference Assistant Theresa Boetcher continues updating the Community Information
Database (CID). For December, this included 91 records changed and updated; one new
record added; and 9 records deleted. Theresa submitted 46 interlibrary loan requests for
customers and did reports of catalog items that have been withdrawn or are missing for
selectors. Theresa searched one cart of donations including books, audiobooks and music
CDs by checking the catalog to see if any of the items are owned and doing searches and
printouts from Title Source. The dubbing project for transferring City Council meetings
from VHS to DVD is continuing.

Theresa learned the new software and procedure for dubbing the City Council tapes using a
laptop computer with Dazzle, video creator software which captures video and then transfers
the video to DVD. Theresa attended the Windows accessibility features webinar. She
answered two Meebo questions and three Text-a-Librarian questions. Theresa searched for
catalog items that have been withdrawn or are missing for John Stoneberg from the report
run by Technical Services.

Reference staff took turns “roaming” in December. This was a trial run to see what worked
best for when roaming is launched in January. Headphones and a mobile phone along with
an iPad were taken along during roaming. Staff went upstairs as well as on the first floor
looking for customers who might need assistance.

Home Delivery

The Home Delivery customer total in December was 197. One customer passed away and
another moved out of the area; three new people were added and one couple now counts as
two instead of one person

Reminisce with the Library at Heatherwood Assisted Living group discussed their high
school days this month. Four residents participated.

A Home Delivery newsletter was published in December. It featured the iPads initiative and
included an article by Katherine Schneider who was the first Home Delivery customer to
borrow an iPad. Small boxes of candy and holiday cards were given to customers and
volunteers courtesy of the Friends of the Library.

In January, when IFLS’s Library Books by Mail (LBBM) service is discontinued, Associate
Kathy Herfel will begin taking some of the LBBM customers into our library’s Home
Delivery Service.

Holds and Resource Sharing (HRS)

Assistants Jolene Krimpelbein and Amy Marsh began placing alert bookmarks that explain
the upcoming changes to the interlibrary loan policies and procedures in interlibrary loan



materials. Renee Ponzio arranged to have MORE staff change the loan rule for interlibrary
loan materials at the beginning of January. Lori Jungerberg, a Technical Services page was
given three extra hours to help label the folders that are used for check out of interlibrary
loan materials.

Renee and Amy attended a courier study committee meeting at IFLS. The committee
focused on coming up with questions for a survey of all IFLS libraries to assist in developing

a courier “best practices” document.

Lauren Anibas, a former circulation page was back in town for a school break and filled in by
emptying the offsite drop boxes while Page Bob Reider was gone.

New tote bags arrived and Bob is already using them to empty the offsite drop boxes.
Circulation

A Desk Clerk position will be open starting the first of 2012. Sara Niese has resigned her
position.

Circulation mail room pages were busy accepting deliveries and making sure incoming items
went to the correct purchaser in the library.

With the holidays falling on Saturday and Sunday, and with the library closed on Monday,
December 26, library activity was very busy on Tuesday, December 27.

Safety and Security

Associate Larry Nickel worked with Netel and NetGuard, two subsidiaries of a local firm, to
have cabling installed and new servers and cameras delivered before the end of the year.
This work is part of an overall project to upgrade of surveillance cameras, recorders and
video management software from analog to digital.

Information Technology (I1T)

In December, IT staff responded to and resolved 42 help requests from staff on a variety of
issues. Other highlights include:

Kris Nickel (Network Manager)

e Upgraded our SmartShield software on both the hosting server and 42 public PCs.
This software, which is one of our security tools, undoes any changes made to a
public PC on restart.

o Worked with Heartland engineers to continue to improve the library’s wireless phone
connectivity. This included upgrades to the wireless controller and 13 access points,
as well as a walk-around to identify weak or dead spots for phone coverage. She is
currently awaiting a quote for recommended additions and changes to the access point
antennae.



After a request from Technical Services to explore using an iPad for performing
library materials inventory, located, purchased and configured a wireless Bluetooth
scanner, compatible with i-devices, as well as an appropriate app. This will allow
library staff to be truly wireless when scanning inventory--making the process faster
and easier. Will be training TS staff on the new procedures in January.

Jeff Burns (Electronic Resources Facilitator)

Tested new version of content management software (Joomla 2.5 CMS) for future
migration/upgrade of all websites.

Installed, configured and tested mobile app software for LEPMPL website.
Published monthly newsletter which is sent to over 400 subscribers.

Published featured video, DVD, book and music videos to website.
Analyzed/reviewed Google Analytics data for 2011.

Made software changes to Chippepedia.org website as requested by Chippewa Valley
Museum staff.

Migrated database and created/hosted new website for the GRSEC (Genealogical
Research Society of Eau Claire).

Modified Obituary database editing software for MORE and LEPMPL (added new
editing features and user login scripts).

Worked with ResCarta support on database and scanning process for historical
documents.

Continued work on providing customer access(via website) to mobile versions of our
subscription databases.

Processed and sent iPad survey report for reference staff.

Edited and published art exhibit slideshow preview to website for public viewing.
Made changes to website for Freading service launch.

Public Relations & Programming (PRPS)

PRPS staff learned how to use scheduling software and began using it to register participants
for the upcoming antique appraisal program, “What’s It Worth?”* (Saturday, January 14).

Other select PRPS activities in November included:

Larry Nickel (Associate 11)

Began design of a full-color advertisement for winter storytimes in the Family Times
publication.

Worked with Kris Jarocki on microfilm equipment instructions.

Designed and edited the Home Delivery Services newsletter for December.

Created the layout for the “Easy Start” iPad content.

Worked on developing a new design for publicity images on the library website.
Designed a Freading FAQ document for the website.



Melany Bartig (Assistant I1)
o Created flyers for “What’s It Worth?,” “Find the Right Career Training and
Education” and “Songs in the Key of Nam.”
Created a “Game of the Week” sign for Youth Services.
Created an ArtsWest entry reminder flyer.
Attended a Facebook Marketing seminar.
Created labels for Freegal credit cards.

Kris Jarocki (Assistant 1)

e Produced a slide show for the “Kiln Formed Glass & Tales of Weathered Wood” art
show.

e Began processing entries for ArtsWest: recording entry information, processing
payments, downloading images.

e Developed spreadsheet for ArtsWest entry payments for the business manager.
Photographed auction items for Administration.

e Prepared and mailed flyers for “Songs in the Key of Nam” and “Tame Your Tech”
programs.

e Updated budget spreadsheets for 2012.

Technical Services (TS)

Mary Blakewell (Associate 1)

e Completed the 2011 ordering on December 30 and began preparing orders at status
“1”, under consideration, for sending in January. There was no “end-of-the-year
shopping” done this year.

¢ Working with MORE Project Manager, Julie Woodruff, set up the procedure for
electronic ordering with Midwest Tapes, now the library’s primary non-print vendor.
Mary will be testing the procedure in early 2013. This is a similar electronic process
that is set up for other major vendors Baker & Taylor, W.T. Cox, and BWI.

Jean Pickerign (Assistant I1)

e InJanuary, 2013, will begin labeling invoices with MUNIS project number codes
created by Business Manager Teresa Kriese. The project codes will allow for easier
reconciling of MUNIS financial system and Millennium acquisition numbers each
month.

Sharon Price (Technical Services Manager)

e Began training Associate Il Jenny Karls on classifying juvenile print materials using
the Dewey decimal classification system.

¢ In an effort to make materials more accessible to patron searches in the MORE
catalog, Sharon Price met with Renee Ponzio to review the user searches report from
Millennium. The goal of the review was to discover searches patrons are executing
over and over that return zero results and to strategize edits to bib records that cut
down the number of zero returns. Sharon and Renee discovered the report is massive,



can be very redundant and that additional time will be needed to review the report to
cull useful information.

Donna Swenson (Associate 11)

e Attended the MORE Bibliographic Standards meeting on December 8 at Amery
Public Library. Donna assisted MORE staff members adding Amery’s non-print
items to the MORE database before and after the meeting. Amery’s collection is
scheduled to go live on MORE in January, 2012. There are still several Amery
collections to be added including reference, foreign language and book Kkits.
Decisions/updates from the meeting: Donna reported that MORE staff will not view
or work in the new Innovative platform, Sierra, until March; 2012 committee
meetings were scheduled; and Donna was elected secretary for the committee.

e John Stoneberg requested that the local subject heading CVFRP, Chippewa Valley
Fund Raising Professionals, be added to 57 titles in the catalog. Donna Swenson
completed the additions and will continue to add it to appropriate titles.

Also:

e In December, Jenny Karls and Donna Swenson began adding trailer links to feature
film bib records for customer viewing. The URLs will be checked automatically by
Millennium’s URL Checker and edited as necessary by MORE Associate Lori
Roholt.

e Catalogers are investigating a method to capture young adult fiction items of a certain
genre into one list for Youth Services staff. A request to use a free-floating local
subdivision has been sent to the MORE Bib Standards committee.

e Catalogers performed original cataloging on 4 books, 1 DVD and 1 CD, spending a
total of 70 minutes on these records.

e All three catalogers attended two webinars on December 19 and 21, learning how
FRBR/FRAD have been used as a basis for the new cataloging tool RDA, set to
launch in January, 2013. Each session was 2.5 hours. The webinars were hosted by
Minitex (University of Minnesota) and presented by Mark Ehlert, Coordinator,
Bibliographic and Technical Services Unit. Mark was one of the participants in the
beta test and evaluation of RDA that was completed in 2011.

If you 're anything like me when you read about FRBR, FRAD and RDA, you wonder who
spilled their alphabet soup. But these are serious topics in certain corners of the library
world and you might want to understand what each term means, how they relate to one
another and what we can expect to see in the future. If you do, keep reading . . .

FRBR stands for Functional Requirements for Bibliographic Records. The requirements
were created as an entity-relationship model for way the bibliographic universe should
operate. The FRBR model consists of entities, relationships and attributes that are used to
describe resources. There are three groups of entities. Group 1 consists of resources —
Works, Expressions, Manifestations, and Items. Group 2 are those entities responsible for
Group 1 — Persons, Corporations, and Families. Group 3 is subject oriented and consists of
Concepts, Objects, Events, and Places. All these entities are described by attributes and can
be connected and linked by relationships. These elements are directly mapped to library



user tasks and rationalize the way that data is organized and presented to the users. One of
the factors behind the FRBR model was an attempt to allow library systems to create better
relational databases from bibliographic records.

FRAD (Functional Requirements for Authority Data) is the authority world’s attempt to work
with the new FRBR model. FRAD provides an entity-relationship model for authority
control. FRAD defines entities such as Name, Identifier, Rules, Agency, Controlled Access
Point, etc. FRAD entities also have attributes (descriptions) and relationships, such as
earlier and later forms of names.

RDA (Resource Description and Access) is a set of instructions or rules for the description of
books and other materials or resources. RDA is intended to replace Anglo-American
Cataloging Rules Second Edition (AACR2), the current US standard for cataloging. RDA is
built on foundations established in AACR2 and the cataloging traditions on which they were
based. A key difference in RDA’s design is its use of the previously mentioned models as its
framework. RDA uses the language and terminology of FRBR and FRAD. The FRBR
entities, attributes and relationships are used for bibliographic description. These are the
elements used in RDA. The RDA rules are organized to relate bibliographic description to
the FRBR entities, attributes and relationships.

In summary, FRBR and FRAD are data models that are an attempt to create a new way of
looking at library information. They are the framework that the RDA rules are based on, and
RDA rules are organized by the elements in the FRBR and FRAD models. RDA is a content
standard, not a display, database, or coding standard.

Project Updates

e Music CD re-label project: 400 items completed.

e Books-on-disc donut label project: 1,090 sets had donut labels added to each disc
(these are the donut labels created by Melissa from SES Reach, Inc.) and 255 cases
were replaced.

e iPad use for inventory, Kris Nickel has a process ready for testing. A new wireless
scanner was ordered, has been received and Kris found an app that should work for
inputting, saving and sending the info to Millennium. Kris and Donna will test the
process and app in early January, 2013

MORE-Friendly
e Donna Swenson spent 1.5 hours adding Amery items to the MORE database.
¢ In the month of December, LEPMPL catalogers searched and loaded 87 authority
records into MORE catalog database to be used by all MORE catalogers.

Youth Services (YS)

Youth Services finalized plans for changes to 2012 storytimes. Staff will be offering two
additional sessions of Toddler Tales because many of our sessions during 2011 were very
large--so this will make for a more welcoming and roomy environment for toddlers. Staff is
also switching Family Storytime from Tuesday evening to Saturday morning at 10:30 and



adding a craft. Finally, we are adding a new baby storytime, so we will have a true lap sit
program for babies who aren’t yet walking and another session called Little Movers for
babies who are walking. These changes will move us from five storytimes a week to eight
during each of our series. Staff is excited about the changes and hope that our customers will
embrace the new schedule and offerings.

The Youth Services staff has been busy updating many bibliographies. Just to give an idea
of the many topics covered, here are the bibs that were updated just this month: Magic
School Bus, YA Mysteries, Science Fiction, Circulating Juvenile Software, Horses, Humor,
New Baby, One World, Many Cultures, Percy Jackson Readalikes, Physical Disabilities, Wii
games, Picture Book Classics and Battle of the Books.

On occasion, parents who need to work on the adult internet computers, send their young
children into Youth Services to play. Because our unattended child policy states that
children under 8 cannot be in the room alone, Associate Alisha Green put together an activity
bag to offer these kids so they have something to keep them busy while their parent works.
This is a great, basic idea that should help with some problem behaviors that sometimes pop
up when a bored child is waiting for a parent.

Youth Services Manager Shelly Collins-Fuerbringer was on Judy Clark’s morning show on
WEAU on December 12 to promote great books for holiday gifts.

Shelly met with Teresa Nuttleman to discuss the new 4K curriculum that the school district
has adopted. The initial goals is to begin a conversation about how Youth Services programs
can work cooperatively together and how LEPMPL might be able to incorporate some of the
objectives from their curriculum into its Play and Learn initiative.

Jill Patchin added new photos on the library kids’ website that gives a review of 2011. All
photos are labeled with dates and event names.



Enrolled No. RESOLUTION File No. 11-12/120

ESTABLISHING A LIBRARY PLANNING COMMITTEE FOR EAU CLAIRE COUNTY-

WHEREAS, in 1997 Eau Claire County renegotiated an agreement, titled the County-Wide Library
Services Agreement, with county libraries for the provision of library services to all county residents; and

WHEREAS, the agreement was grandfathered in following adoption of Act 150 establishing statewide
standards and requirements for library planning and is considered the County Library Plan; and

WHEREAS, the County is interested in exploring changes to the current County-Wide Library Services
Agreement or the creation of-a new library plan; and

WHEREAS, Chapter 43.11 of the Wisconsin Statutes establishes the process for library planning and
allows the County Board to create a library planning committee.

NOW, THEREFORE, BE IT RESOLVED that the Eau Claire County Board of Supervisors hereby
creates an eleven member ad hoc Library Planning Committee composed of two County Board Supervisors; one
representative each from'the Eau Claire, Altoona, Fall Creek and Augusta libraries; two Town Board chairmen;
one town resident from a town that does not maintain a library; one resident from a city, village or town that
maintains a library; and; one representative of the Indianhead Federated Library System.

BE IT FURTHER RESOLVED, that the Library Planning Committee shall review the current library
services agreement, explore changes to the agreement/plan or creation of a new plan and submit its report and
recommendations to the Committee on Administration, library boards and chief elected officers of
municipalities in the County no later than July 20, 2012.

BE IT FURTHER RESOLVED that the County Board Chairman is authorized to appoint members of
the Library Planning Committee.

Committee On Administration

By avote of for, against, dated this day of
January, 2012

JME



2011 LIBRARY GOALS

The Library staff will continue to provide services and programs and the current level
of excellent customer service to the users of the L. E. Phillips Memorial Public
Library. Library staff will also select, provide and develop its collections to meet the
needs of its customers. Outlined below are some additional specific goals.

Planning

Goal: The Library Director, Assistant Director, management team and the staff in general
along with the Library Board will have the implementation of the first year (2011) of the
library’s 2011-2015 strategic plan as a high priority.

v' The Library Director, Assistant Director, management team members and other
library staff will develop and continue to refine a detailed staff plan for the first year
(2011) of the library’s strategic plan. Done.

v' The Library Director and staff will update the Library Board on some aspect of the
strategic plan on a bi-monthly basis. Continues.

Goal: The Library Director, Assistant Director, the staff and the Board will work closely with
City staff and Ayres Associates to keep the best interest of the Library and its customers in
the forefront as work on the River Front District Project develops; especially as relates to the
streets and areas around the Library. Continues.

Goal: The Library Director and Library Board President will continue to work with the
Chippewa Valley Museum and others to develop a community cultural plan. Continues.

Goal: The Library Director and Electronic Resources Facilitator will continue to work with
outside organizations and offer library assistance and participation as appropriate as part of
the library’s civic engagement initiative (e.g., the Chippewa Valley Museum and its
Chippepedia and Clear Vision Eau Claire). Continues.

Building Infrastructure

Goal: Working with contractors, the Library Director and staff will continue to deal with
remaining and continuing building issues including, but not limited to, the new chiller,
elevator modernization, brick and roof repair, the HVAC system in general, lighting, doors
and signage. Continues.

Library Policies

Goal: The Library Director and Assistant Director will monthly review one of the library’s
policies with the Library Board. Continues.



FOCUS ON THE FUTURE: THE LIBRARY’S STRATEGIC PLAN
YEAR 2011: STAFF DETAILS
Final Comments

GOAL 1: Residents of all ages in the Eau Claire area are fully engaged in community
life and enrich the quality of life in the area by taking advantage of opportunities to
interact with their fellow residents/citizens.

STRATEGY 1. Explore ways to enhance the ongoing funding available for cultural
programming and to create greater opportunities for civic engagement.

Administration/PRPS:

¢ Investigate grants and examples of successful sponsorship opportunities regarding
civic engagement and programming.

¢ Examine current allocation of time and determine what additional staffing would
relieve professional/experienced staff of routine functions so they could concentrate
on more goal-associated programming. Goal-associated programming
encompasses the library's commitment to offer lectures, discussion series, exhibits,
performances and other events that provide opportunities for cultural, literary and
educational growth.

e Continue to promote Library meeting facilities to government and school officials as a
neutral place to hold hearings/meetings and advertise the role of the Library as a
“boundary-spanning organization.”

NOTE: Efforts need to be made to engage new users of libraries and groups with diverse
interests. Goal-associated programming and outreach to these interests will be highlighted.

STRATEGY 2: Enhance the quality of meeting room space to include appropriate
technologies and more comfortable seating.

Administration: Seek funding for the additional renovation of Chippewa Room.

Circulation/Custodial/Reference/Youth Services: Use process improvement method to
review all procedures, policies, etc. regarding meeting rooms in order to ensure that the
most efficient and effective use of them is being made.

STRATEGY 3: Evaluate the mix of adult programming and move toward hosting more
programming planned with specific purposes/outcomes in mind.

PRPS:

e Consider how the Library might engage groups and organizations that have not
traditionally participated in library programming and work with them to possibly
develop programs of interest to their members.

e When requested, provide opportunities for PRPS staff to visit other libraries with
exemplary programming, especially those offering highly interactive programs
designed to increase civic engagement.

Page 1 of 12



COMMENTS ON GOAL 1 (See the monthly Director’s reports for more detail.)

» Staff reorganization allowed a new Library Assistant | (15 hours/week) in PRPS
and a new Library Associate | (19 hours/week) in Youth Services to assist with
moving ahead aspects of the strategic plan relating to programming and early
literacy.

» As afirst step to renovating the Chippewa Room, new technological upgrades
were completed.

» The library hosted the first public information meeting of the Eau Claire
Downtown Riverfront District Project on November 8, 2010. John Stoneberg
and Mark Troendle were involved with that meeting and with subsequent
public information meetings in 2011. On behalf of library staff and the Board,
John Stoneberg sent e-mails with comments to Brian Amundson (the City
Public Works Director) and Disa Wahlstrand (a Project Manager for Ayres
Associates) after each meeting. Amundson and Wahlstrand provided updates
at Library Board meetings at significant junctures in the process.

» Reference staff reviewed the current Meeting Rooms Conditions of Use found
on the library’s website and made suggestions and wording changes and
clarifications to make the document easier to understand.

» A process improvement focus group was formed comprised of staff from
several units to review the meeting room policies and procedures and to
improve the way meeting room bookings are handled. Reservation software
was ordered and the group will be reviewing it for possible use in the future.

» The Chippewa Valley Museum (CVM) continued working with community
partners to develop a community cultural plan for Eau Claire County. When
it's done in 2012, this plan will be a tool for local government, funders and
cultural organizations as they make decisions and set directions.

Organizations represented in The Good Life core planning team include the
Chippewa Valley Museum, the L.E. Phillips Memorial Public Library, Clear
Vision Eau Claire, the Children’s Museum of Eau Claire and the Eau Claire
Regional Arts Center. The project, called The Good Life, received national
funding from the Institute of Museum and Library Services. The Good Life is
looking at where Eau Claire County residents think it is now, what it might be
like in the future and what can be done to get it there. First Kathie Schneider,
then Susan Bruce and John Stoneberg represented the library on the core
planning team; now it is just John Stoneberg.

CVM learned alot from surveying county residents, both by mail and online.
They’ve also interviewed groups of county residents about what they think
about Eau Claire County and the kinds of culture it offers.

Good Life Eau Claire County held a public forum on March 29 at the Oxford
(Eau Claire Children's Theater). The forum presented some of the findings
available at that point and asked the public to tell what they think Eau Claire
County should do to add to the “good life” in our area. Shelly Collins-
Fuerbringer, Bob Hauser, John Stoneberg and Mark Troendle volunteered as
moderators. The library lent the Good Life 20 tables for the event.

» At the MORE Directors Council on March 25, revised MORE by-laws were
unanimously approved which means in 2012 that LEPMPL will not only get a
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weighted vote on MORE financial issues, but on all votes in proportion to what
LEPMPL pays to support MORE.

» The Chippewa Valley Museum officially announced ChippePedia on April 5.
ChippePediais a free online encyclopedia (that anyone can help edit)
developed and managed by the Museum and hosted by the Library about the
Chippewa Valley with technical assistance from Jeff Burns. Using
ChippePedia, you can share stories about what it's like to live in the Chippewa
Valley and what makes it unique. You can also find information and history
about the people, events and places that shape the Chippewa Valley. You can
access ChippePedia through both the Museum and Library websites. Jeff
Burns configured and tested Google Analytics for Chippepedia website and its
Chippewa Valley Museum staff.

» Jeff Burns and John Stoneberg served on the steering committee for the Eau
Claire Community Forum that officially started up on September 1. The library
is hosting the website for the forum and providing technical advice.

» The City department directors and City Council met on two different occasions
in the Eau Claire Room.

» As part of the Eau Claire Happiness Initiative, Reference staff prepared read
lists, a Readers Advisory table on Happiness and a monthly pick on the
Happiness Initiative. John Stoneberg served on the Initiative Committee and
co-chaired the community portion and worked with Jeff Burns to develop a
website for the Initiative, host it and provide technical assistance when
needed.

» The library is working with the Job Center providing space for them to conduct
job search workshops and providing information on materials available from
the library to assist in the job seeking effort.

» Staff conducted research on the State and other historical theaters in Eau

Claire for Wisconsin Public Television for use as part of their "Jewel Box

Series" which showcases historic theaters in Wisconsin with a focus on

homegrown entertainment. WPT filmed at a recent showing of "Club Swing" at

the State Regional Arts Center.

Continued to host the Clear Vision Eau Claire website and provide technical

assistance as needed.

Continue to host the Chippepedia and Good Life websites and provide

technical assistance as needed.

New chairs purchased for the Board Room.

The library provided space and an iPad to a Second Harvest Heartland

volunteer so that they could provide FoodShare to community members.

Library provides a monthly meeting place for the “Employment Networking

Group” run by the Eau Claire Regional Job Center.

Y

Y

YV VYV

GOAL 2: Preschool children have new opportunities to develop early literacy skills
that prepare them to enter school ready to learn and impart the joy of reading and a
pattern of lifelong learning.

STRATEGY 1: Focus greater attention on providing early literacy skills for preschool
children, for their parents and for their care-givers.
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Administration: Allocate funding to provide all Youth Services staff with additional
education and training opportunities related to early literacy services.

Youth Services Staff:

e Conduct literature search and explore what other exemplary libraries are doing in
regard to early literacy services.

¢ Follow up with telephone conversations with management/staff of exemplary libraries
that have implemented early literacy services that appear to match the needs of the
Eau Claire area.

e Document planning and implementation efforts to benefit other libraries in the future.

¢ Provide opportunities for all Youth Services staff to participate in both formal
education and less formal workshop opportunities for gaining information/skills
needed to design and implement an exemplary early literacy program.

e Explore categories of LSTA funding and determine whether funds may be available
for pilot projects.

e Explore other potential sources of funding with the school district to determine
whether there are possibilities for collaboration on grants or requests to foundations.

NOTE: This goal and strategy does NOT represent an abandonment of the work that the
library has already been doing. Rather it represents a greater emphasis on a component of
the youth services program where the library can make a unique contribution; preparing
children to enter school “ready to learn.”

STRATEGY 2: Work collaboratively with educators to develop strategies that promote
reading readiness. Include attention to ESL/ESOL needs.

Administration: Support education and training of Youth Services staff as they prepare the
new early literacy initiative.

Head of Youth Services: Identify appropriate education and training related to the new
initiative for each staff member in Youth Services.

Youth Services Management: Work with educators to identify best way(s) to engage
children/families with at-risk children in the early literacy initiative.

Youth Services Staff:
¢ Review and update written agreement with the school district to reflect a new, even
higher level of collaboration and cooperation.
¢ Involve representative of the school district, UW-Eau Claire’s College of Education
and Human Sciences and other educators in exploring the way in which the library
can achieve the greatest impact with preschool children.

STRATEGY 3: Act as a convener of organizations with a stake in providing early childhood
and family literacy skills to develop plans for how to maximize the impact of individual
organization efforts through cooperation and collaboration.

Administration/Youth Services Management: Seek funding for planning the early literacy
initiative and to cover costs associated with convening and hosting the early literacy summit.
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Information Technology/Youth Services Management: Establish an early literacy project
website to keep all educators informed of the library’s plans and activities.

Youth Services Management: Identify organizations and individuals involved in early
literacy initiatives in the greater Eau Claire area.

Youth Services Staff: Document planning and implementation efforts to benefit other
libraries in the future.

STRATEGY 4: Acquire additional resources and tools needed to effectively implement early
literacy efforts.

Administration: Identify potential sources of seed funding to provide resources needed to
prepare for new early literacy program.

Youth Services Management and Staff:
o Identify professional collection needs related to new initiative.
¢ Identify which participating organization (library, school district, University, etc.)
should house and make resource materials available to program planners.

STRATEGY 5: Maintain a focus on making the introduction to books and reading “fun!”

NOTE: This strategy is included simply as a reminder that one of the Library’s unique roles
is introducing pre-school children to the world of books and the joy of reading in an
enjoyable way that encourages them to become lifelong readers. While the intent of the
Goal is to create an early literacy program that is extremely sound from a pedagogical
standpoint, it is important to ensure that the “enjoyment” factor remains in place.

COMMENTS ON GOAL 2 (See the monthly Director’s reports for more detail.)

» Staff reorganization allowed a new Associate | (19 hours/week) in Youth
Services. This allowed Shelly Collins-Fuerbringer to begin moving ahead
aspects of the strategic plan relating to early literacy.

» Shelly attended an early literacy workshop in March 2011 given by CESA 10.
The workshop presented ideas for creating literacy stations and resource
tables to help promote early literacy in the library.

» Sharon Price and Shelly Collins-Fuerbringer discussed adding local subject
and genre headings formulated for materials designated to enhance early
literacy skills. These subject headings will allow for quick and easy access for
customers interested in designated materials.

» Shelly Collins-Fuerbringer worked with Leah Langby from IFLS to develop a
workshop for October 20, 2011. The 4-hour workshop was available to all IFLS
librarians and focused on the six early literacy skills with special emphasis on
storytime ideas. Georgene Kunze helped children’s librarians think about
storytimes, spaces and every day interactions with children and families and
how we can foster the development of skills that will help kids once it is time
to learn to read and do math.

» The Youth Services staff prepared Play and Learn spots that are featured in the
early childhood area of the room. These spots are activity areas for children O-
5 that provide fun play for children and give parents tips on how to extend the
fun with different suggestions that accompany each spot. The areas center
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around five “practices” that are featured in the newly revised Every Child
Ready to Read @ Your Library. The practices are talking, singing, reading,
writing and playing. These are all things parents do with their children
anyway, but now we are giving them entertaining, intentional activities to help
them learn how to get their child ready to read--here at the library and at home.
The “spots” were ready to go in October.

GOAL 3: Residents of the Eau Claire area are offered relevant new resources,
services and programs that are increasingly delivered in non-traditional ways that
save a new generation of library users their time and money and contribute to their
personal success and quality of life.

STRATEGY 1: Continue to work with libraries and other library organizations to obtain the
most advantageous pricing on the licensing of proprietary content.

Adult Services:
¢ Continue to provide information about existing electronic resources.
¢ Continue to evaluate usage of locally licensed resources and determine what to
retain and what new resources to acquire/license.
e Ensure that appropriate staff is trained to assist the public in answering their
guestions about databases, downloadable content and access to other digital
content.

STRATEGY 2: Work with other libraries and library organizations to develop and implement
applications that provide convenient access to relevant information through handheld
devices.

Information Technology: Work with library staff and MORE to identify applications that are
relevant to current users.

STRATEGY 3: Consider the development of webinars to reach and educate staff and
customers regarding the wide range of e-content and downloadable devices available
including databases, the library web site, the MORE catalog, search engines, recommended
web sites, etc.

Adult Services/Information Technology/Reference/Youth:
e |dentify what topics need to be presented and who could present them as well as
who could assist in the production of them.
e Consider a plan for development and implementation of the webinars.

COMMENTS ON GOAL 3 (See the monthly Director’s reports for more detail.)

» Library staff attended workshops and webinars featuring information on
downloadable media.

» Staff met with librarians at UWEC to explore and exchange resources available
at each institution to better help and serve our customers.

» In order to better promote them, library databases were featured on the
“banner” area on the library’s older website and staff produced bookmarks
promoting several available databases.
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The library began offering Freegal, a web-based product of downloadable
music.

Reference staff used Jing to provide audiovisual tutorials on using
Overdrive—the library’s web-based audio, e-book, music and video database
where most materials can be checked out and downloaded to mobile devices.
Reference staff also used Jing to create other audiovisual tutorials for the
library website.

Library staff successfully launched the iPads lending program.

The Assistant Library Director and reference staff researched and introduced
extended trials of video magnifiers and a handheld device for the library that
will eventually lead to a purchase.

The library webmaster and reference staff launched a dynamic new library
website. With the release of the new website, content is accessible on many
mobile devices (smartphones, iPhones, iPads). Staff has incorporated easy
access to online subscription products which includes some mobile access
and app access for iPhone and iPad.

The webmaster is working with library database vendors to provide mobile

access to most of the library’s subscription database products as well. We
changed how our products and services are presented to the customer who
will hopefully increase usage.

The website incorporates more dynamic video and audio content which are
relevant to the library’s collection--allowing previews of DVD, books and other
materials via the web.

We now offer access from our website to a mobile version of the online
catalog.

The webmaster is currently testing apps and other content delivery software
for the new website which will allow for streamline-targeted content to our
mobile users. He incorporated and implemented content for the iPad project
including home screens, app icons, compatible video, audio and textual
content for both the iPad and website content being accessed by an iPad or
iPhone. Also, heis creating a process which will allow our staff to scan and
upload archived material to the web without outsourcing. This will include
migrating existing electronic documents as well.

The Director negotiated and agreed on a “not to exceed” annual percentage on
future cost increases for Freegal.

The Reference Services Manager serves on the Statewide OverDrive
committee as a member and selector for e-book and audio materials.

GOAL 4: Residents of all ages in the Eau Claire area continue to have convenient
access to a wide range of high-quality traditional library resources, services and
programs that contribute to their quality of life and enable them to succeed at work, at
school, and in their personal lives.

STRATEGY 1: Continue purchase of traditional/print materials that satisfy public demand
and maintain a well-balanced collection.
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Administration: Continue effort to ensure that budget for print resources remains healthy.

PRPS: Continue media efforts to underscore the continuing importance of print resources
while recognizing emerging digital resources.

STRATEGY 2: Improve “browsability” of library collections through user-friendly/intuitive
arrangement of shelving, enhanced displays and better signage.

Administration/Adult Services/Circulation/ PRPS: Continue work to create a uniform
signage system that helps the public locate desired resources.

Adult Services/Circulation:
o Examine existing new materials area and identify ways to improve.

Adult Services/Circulation/PRPS: Continue efforts to creatively market library materials.
(Attend CE, workshops, online sessions, conferences, etc.).

STRATEGY 3: Continue to attempt to address issues related to inequities/inconsistency in
the responsibilities of MORE consortium member libraries.

Administration/Circulation:
¢ Identify top-priority concerns, document and report to IFLS/MORE.
¢ Review existing principles of service and library responsibilities for MORE
Consortium members and suggest changes and improvements when appropriate.

NOTE: This needs to be an ongoing effort. The long-term viability of resource sharing
depends on fairness of rules and application of the rules to benefit all.

STRATEGY 4: Introduce the option of self-check technology (ideally RFID-based).
NOTE: The implementation of this strategy is dependent on a decision that RFID is feasible
and cost effective and when that decision is made. If it is decided that RFID is not

feasible/cost effective, LEPMPL should examine other self-check solutions.

COMMENTS ON GOAL 4 (See the monthly Director’s reports for more detail.)

» The materials budget received a 2.7% CPI increase for 2011. Even though all
materials-related fund accounts were consolidated into one collection
development account beginning in 2011, staff is continuing to use, for internal
purposes, the allocation formula that has served the library well in past years.
In summary, the budget for print resources remains healthy.

» Since early 2010, PRPS staff has been working with professional sign
developers from Greendoor Graphics and Jay's Sign Services
to create comprehensive coordinated signs throughout the library to provide
direction and to identify major activity areas, major collection areas and
facilities. In 2011, major progress was made on this signage.

» The “browsability” of the audiobooks on CD collection was enhanced by
allocating additional linear feet to this collection. Shelves for this collection
are now less crowded, which means it’s easier to locate titles, more visually
appealing to the customer and staff can shelve materials more efficiently.
Another benefit is that we no longer have to keep an audiobooks cart in the
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Circulation workroom, waiting for space to free up. There is space for all
existing titles, plus room for expansion.

The “browsability” of the media collection was enhanced by a shifting project
that allocated more shelving to DVDs and music CDs. HRS Staff worked
together to divide up some of the larger categories in the CD shelving. PRPS
made the new labels and HRS staff assembled and installed the new dividers.
At the MORE Directors Council on March 25, revised MORE by-laws were
unanimously approved which means in 2012 that LEPMPL will not only get a
weighted vote on MORE financial issues, but on all votes in proportion to what
LEPMPL pays to support MORE.

MORE had an RFID Committee that LEPMPL had representation on, but in the
end it was decided that RFID in general would not be a good fit in a consortial
setting, especially if LEPMPL were to be the only library using it. However,
self-check is already successful at 16 MORE libraries. The downside for
LEPMPL is that self-check is not security system-friendly and LEPMPL might
need to look at not using a security system if self-check is pursued.

LEPMPL discovered what we felt was an unfair lending practice by another
MORE library. The issue was placed on the agenda of May meeting of the
MORE Executive Committee. A successful resolution was reached and the
aforementioned practice has since been discontinued.

Reference staff continues to provide the public with reading lists, encourages
reading with the adult summer reading program and solicits information from
the public with the “recommended by the customer” box. Information
gathered will be shared with other customers as to good reads they might be
interested in. Every two weeks the staff changes the readers’ advisory table
to highlight the libraries diverse materials and each month does a “picks of the
month” online page to emphasize the collection.

Reference staff now offers two new ways to contact the library for information:
by Meebo chat on the library website and on Text-a-Librarian for those who
wish to text questions to us. Text-a-Librarian is an IFLS initiative. LEPMPL
staff is answering questions from all MORE library customers.

The recognition that the library received in Volume One for its art gallery
demonstrates that the public values this function and service that the library
provides.

Reference staff is using an easel and chalkboard as a quick view for people
waiting in line to check out to see books on order so those interested can
place holds. Updated weekly.

GOAL 5: The people of the Eau Clare area benefit as the library employs new
technologies, adopts best practices and develops strategic partnerships that enhance
its capacity to serve the public.

STRATEGY 1. Depending on the results from the MORE RFID Committee, conduct a cost
analysis to determine costs and payback time related to the implementation of Radio
Frequency Identification (RFID) technology as well as ancillary technologies such as self-
check, RFID-based security systems and automated materials handling systems.

Administration:

Explore hiring a consultant (IFLS?) to do cost analysis.
Ask Board for permission to explore cost study with IFLS/MORE.
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e Explore sources of funding for cost/feasibility study (LSTA?).

Circulation/HRS/RFID Task Force initially, then Circulation/HRS/Technical Services:
Make contacts with staff in other similar-sized libraries that are exploring and/or
implementing RFID (Appleton, Oshkosh).

NOTE: Again, the implementation of this strategy is dependent on a decision that RFID is
feasible and cost effective and when that decision is made.

STRATEGY 2. Work with IFLS/MORE to encourage them to assume the leadership role in
pursuing the implementation of RFID technology throughout MORE.

Administration:
e Engage IFLS and MORE administration/staff in conversation about determining
steps needed to explore RFID on a system-wide/consortium-wide basis.
o Work with City and County to identify extent to which City and/or County can assist in
financing efforts (bonding?).
¢ Explore potential for grant funding to assist MORE libraries in conversion to RFID
technologies.

Administration/Circulation/Reference: Document the experiences of select libraries that
have implemented RFID to get a better understanding of what is/would be involved.

STRATEGY 3: Examine traditional service delivery mechanisms in reference and adult
services and consider the implementation of emerging, more interactive models of providing
information services.

Adult Services: Continue to explore “Meebo” and “Text a Librarian” and implement if
feasible and cost-effective.

COMMENTS ON GOAL 5 (See the monthly Director’s reports for more detail.)

» Reference staff now offers two new ways to contact the library for information:
by Meebo chat on the library website and on Text-a-Librarian for those who
wish to text questions to us. Text-a-Librarian is an IFLS initiative. LEPMPL
staff is answering questions from all MORE library customers.

» Reference staff used Jing to provide audiovisual tutorials on using
Overdrive—the library’s web-based audio, e-book, music and video database
where most materials can be checked out and downloaded to mobile devices.
Reference staff also used Jing to create other audiovisual tutorials for the
library website.

» MORE had an RFID Committee that LEPMPL had representation on, but in the
end it was decided that RFID in general would not be a good fit in a consortial
setting, especially if LEPMPL were to be the only library using it. However,
self-check is already successful at 16 MORE libraries. The downside for
LEPMPL is that self-check is not security system-friendly and LEPMPL might
need to look at not using a security system if self-check is pursued

» Library staff and others joined in on a day-long web conference on September
29, 2010 entitled "ebooks: Libraries at the Tipping Point--A Virtual Summit."
The library had a site license and we met in the Board Room. In attendance
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were library staff including Bess Arneson, Larry Nickel, Renee Ponzio, Sharon
Price, John Stoneberg and Mark Troendle. Others included Nancy Dhatt
(Barron), Leslie LaRose (Augusta), Lori Roholt (MORE) and Mary Vernau
(Altoona).

Reference purchased and implemented a “scan to PC” product that allows
users of microfilm to send screen shots to the Barland room PC and then to
save to aflash drive. Reference is using this process to copy and send
obituary requests and thus speed up the process of sending information to the
customer.

The library hosted a Wakanheza workshop for staff on October 18. Leah
Langby (IFLS) and Becky Arenivar (Prescott Public Library) were the
presenters. The 90 minute workshop was well attended. Wakanheza concepts
are partly designed to help one think about situations in new ways which in
turn may help staff create a more welcoming environment for each other as
well as for customers plus staff discussed strategies for de-escalating difficult
situations.

There was a library security in-service on November 30. About 40 staff
attended. The guest speaker was Jim Southworth, Lieutenant of Police for the
Patrol Division and the Central District Commander. He spend time discussing
early warning signs to look for and verbal tools to diffuse situations; use of
space and barriers for protection if needed; emphasized that PD is always
available for a response for a potentially dangerous person; covered being
aware of surroundings and who is near you; discussed the differences
between a gun and knife and what safe zones would be for each; and briefly
discussed the new concealed carry law. He also took time for questions from
staff. After Lt. Southworth was done, the Library's safety/security staff person,
Larry Nickel, took some time to review library security equipment.

The library now has one automatic external defibrillator (AED) installed for use
in a medical emergency and two more have been purchased and will be
installed. 21 staff members had on-site AED/CPR training on December. 13.

A roaming trial was implemented in December where Reference staff walks
around upstairs and down looking for customers who might need assistance.
The trial was a success and in January roaming will become part of the
reference staffs daily duties.

GOAL 6: The vitality of the downtown area is enhanced and personal interaction
between and among area residents increases as physical improvements to the library
building and the surrounding area reinforce the library’s position as an indispensible
center of community life.

STRATEGY 1: Work with the City on plans for the Riverfront District and explore the
potential for creating more green space in the area immediately surrounding the library.

Administration:

Library needs to be seen as a “player” in urban redevelopment. Goal should be that
the Library is seen as a partner anytime there is an economic development/
redevelopment effort.
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STRATEGY 2: Work with the City to improve the visibility of existing parking as well as
pedestrian approaches to the library.

Administration:

Explore the adequacy of existing outdoor lighting and signage.

STRATEGY 3: Consider the addition of a café, permanent Friend’s bookstore and/or other
amenities that build the library’s reputation as a “destination.”

Administration:

Work with Friends of the Library to discuss desire to make the library a community
destination and assess Friends willingness/desire to be involved either as a partial
funder of enhancement projects or a partner in the operation of such efforts.
Assess the Red Cedar Room and determine what changes would be necessary to
use it either as a bookstore, a café, a combination of the two or enhancing it to
enhance the library’s overall meeting facilities.

This strategy is part of an effort to make the library a “destination” in the community.
The specifics such as bookstore, café, etc. should be determined.

COMMENTS ON GOAL 6 (See the monthly Director’s reports for more detail.)

>

The library hosted the first public information meeting of the Eau Claire
Downtown Riverfront District Project on November 8, 2010. John Stoneberg
and Mark Troendle were involved with that meeting and with subsequent
public information meetings in 2011. On behalf of library staff and the Board,
John Stoneberg sent e-mails with comments to Brian Amundson (the City
Public Works Director) and Disa Wahlstrand (a Project Manager for Ayres
Associates) after each meeting. Amundson and Wahlstrand provided updates
at Library Board meetings at significant junctures in the process.

Lights were replaced in the lower level parking area to make it safer for
customers. Further enhancement to the lighting will be considered in the
future.

Negotiated with the City to pay quarterly for 25 parking spaces at 7 South
Dewey that will be used for two-hour, free parking for customers. The parking
will be available in January, 2012.

The library installed new desktop surfaces over the tops of older Internet and
catalog workstations that provide better ergonomics for customers; applied
privacy screens the enhanced security for customers; and provided additional
electrical outlets for customer use.

A new seating area was created in the 000-300s with more comfortable seating,
moving of paperback racks and removal of attached shelf.

Page 12 of 12



2012 LIBRARY GOALS

The Library staff will continue to provide services and programs and the current level
of excellent customer service to the users of the L. E. Phillips Memorial Public
Library. Library staff will also select, provide and develop its collections to meet the
needs of its customers. Outlined below are some additional specific goals.

Planning

Goal: The Library Director, Assistant Director, management team and the staff in general
along with the Library Board will have the implementation of the second year (2012) of the
library’s 2011-2015 strategic plan as a high priority.

v The Library Director, Assistant Director, management team members and other
library staff will develop and continue to refine a detailed staff plan for the second
year (2012) of the library’s strategic plan.

v' The Library Director and staff will update the Library Board on some aspect of the
strategic plan on a roughly bi-monthly basis.

Goal: Have representation on and work with the Eau Claire County Library Planning
Committee with the goal of seeking the fairest solution and best financial terms possible for
county library service funding.

v After the Eau Claire County Library Plan has been approved by the Eau Claire
County Board, the Library Director, Assistant Director, management team members
and other library staff will begin to plan how to deal with any budgetary impacts of the
plan.

Goal: The Library Director, Assistant Director, the staff and the Board will work closely with
City staff to keep the best interest of the Library and its customers in the forefront as work on
the River Front District Project develops and moves into a construction phase; especially as
relates to the streets and areas around the Library.

v" Monitor customer use of the free 2-hour parking at 7 South Dewey Street.

v" Monitor and provide feedback to how U.S. Bank responds to proposals that affect the
U.S. Bank drive up facility across from the library.

v" Monitor and provide feedback on details that develop relating to how the back area
of the library might or might not be tied into the city trail system.

Goal: The Library Director and Electronic Resources Facilitator will continue to work with
outside organizations and offer library assistance and participation as appropriate as part of
the library’s civic engagement and community involvement initiatives.

v" Chippewa Valley Museum
o The Library Director will continue to work with the Chippewa Valley Museum
and others to develop a community cultural plan.
o Library staff will meet and consider cooperating on scanning, web content
and other local history projects.
o Continue to host the Chippepedia and Good Life websites and provide
technical assistance as needed.



v Clear Vision Eau Claire
o Continue to host the Clear Vision Eau Claire website and provide technical
assistance as needed.
v' The Eau Claire Happiness Initiative
o The Library Director will continue to work with the Eau Claire Happiness
Initiative Committee as it moves toward a community forums stage of the
Initiative.
o Continue to host the Eau Claire Happiness Initiative website and provide
technical assistance as needed.
v" Genealogical Research Society of Eau Claire
o Develop and host a new website for the Genealogical Research Society of
Eau Claire and provide technical assistance as needed.

Organizational Infrastructure

Goal: The Library Director, Assistant Director and Business Manager will conduct
appropriate discussions with the union relating to matters concerning the end to the
collective bargaining contract that occurs at the end of 2012.

Goal: The Assistant Director will work with the Library Director, the management team and
other library staff to consider a possible examination of library job descriptions and
classifications.

Goal: The Assistant Director will work with the Library Director, the management team and
other library staff to complete the revision of the employee handbook.

Goal: The Library Director will work with the management team and other library staff to
review the best methods for staff communication.

Goal: The Library will continue to explore a variety of avenues to provide all staff with
ongoing staff development and training and access to professional growth opportunities.

Building Infrastructure

Goal: Working with contractors, the Library Director and staff will continue to deal with
remaining and continuing building issues including, but not limited to, replacement of the
water heater pumps, renovation of both elevators, roof cap and flashing work, masonry
restoration, light panel replacements, development of and progress on a multi-year window
replacement and additional library signage.

Programming

Goal: The Library will continue to emphasize excellence in programming and providing
access to area art and artists.

Library Policies

Goal: The Library Director and Assistant Director will continue to regularly review library’s
policies with the Library Board.



FOCUS ON THE FUTURE: THE LIBRARY’S STRATEGIC PLAN
YEAR 2012: STAFF DETAILS

GOAL 1: Residents of all ages in the Eau Claire area are fully engaged in community
life and enrich the quality of life in the area by taking advantage of opportunities to
interact with their fellow residents/citizens.

STRATEGY 1. Explore ways to enhance cultural programming and to create greater
opportunities for civic engagement.

Administration:
e Explore sources of potential funding and resources for library programs.
¢ Continue to work with and support as appropriate other organizations and groups in
community life and civil engagement activities and efforts.

Administration/PRPS:

e Consider new measures to evaluate success of programming (not just head-count).

e Continue to promote Library meeting facilities to government and school officials as a
neutral place to hold hearings/meetings.

¢ Provide information on all programs held at the library for the public, whether the
library sponsors or not. By doing this. the library will be able to show engagement
with other organizations that use library facilities to advance their programs to the
public.

PRPS/Adult Services:

e As opportunities arise, consider programming to engage the public in the
contemplation and discussion of the importance of community, civility and
compassion in their daily lives. By bringing adult audiences together for programs
and events that include reading, viewing, reflection, discussion and civic engagement
initiatives, the library will enhance the quality of life and learning in the community.

STRATEGY 2: Enhance the quality of meeting room space to include appropriate
technologies and more comfortable seating.

Administration: Consider possible funding sources including the 2013 library budget, gifts,
etc. for new, more comfortable furnishings in the Chippewa Room and improved equipment
including hearing loop systems in the Chippewa Room and Board Room, teleconferencing
equipment, etc.

Circulation/Custodial/Reference/Youth Services:
e Implement new policies, procedures and staffing that resulted from the process
improvement effort regarding meeting rooms.
e Continue to streamline bookings of the meeting rooms to give the public an easier
way to request a room and a way to view available space.

STRATEGY 3: Evaluate the mix of adult programming to include programming by and for
groups, organizations and participants not traditionally involved in library programming.
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Adult and Youth Services: Have core staff to go out to different organizations promoting
the library and what we can do for them. Approach them to see if we could speak at their
meeting.

PRPS:

e Continue to engage groups and organizations that have not traditionally participated
in library programming and work with them to possibly develop programs of interest
to their members.

e Continue outreach efforts and involve new program attendees in evaluation of
program offerings.

e Have core staff prepared to go out to different organizations to promote the library
and what we can do for them. Approach different organizations to see if we could
speak at their meetings.

GOAL 2: Preschool children have new opportunities to develop early literacy skills
that prepare them to enter school ready to learn and impart the joy of reading and a
pattern of lifelong learning.

STRATEGY 1: Focus greater attention on providing early literacy skills for preschool
children, for their parents and for their care-givers.

Administration: Continue to allocate funding to provide all Youth Services staff with
additional education and training opportunities related to early literacy services.

Youth Services Manager:
e Develop a Play and Learn portion of the library website so it serves as an extension
of what we are offering here at the library.
e Continue staff training opportunities.
o Offer workshops using the Every Child Ready to Read materials. Promote the five
practices and help parents and caregivers build these into their daily routines to help
children get read to read.

Youth Services Management and Staff:
e In general, apply for grants/foundation funding if available.
e Specifically investigate LSTA grants--possibly apply for a specific project in the fall.
e Tour Ridgedale Public Library in Minnesota to see their early literacy spots

Youth Services Staff:
e Work with the school district to ensure that library programming is highly compatible
with the school district’s objectives in regard to reading readiness.
e Arrange staff visits to observe and interact with youth services staff at exemplary
libraries.
e Continue to document planning and implementation efforts to benefit other libraries
in the future.

NOTE: This goal and strategy does NOT represent an abandonment of the work that the
library has already been doing. Rather it represents a greater emphasis on a component of
the youth services program where the library can make a unique contribution; preparing
children to enter school “ready to learn.”
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STRATEGY 2: Work collaboratively with educators to develop strategies that promote
reading readiness. Include attention to ESL/ESOL needs.

Head of Youth Services:
e Continue ongoing training of youth services staff.
e Prepare a document that outlines how the library program interfaces with other
existing pre-literacy and early literacy efforts.

Youth Services Management and Staff: Establish specific outcome-based objectives for
an early literacy initiative.

STRATEGY 3: Maintain a focus on making the introduction to books and reading “fun!”

NOTE: This strategy is included simply as a reminder that one of the Library’s unique roles
is introducing pre-school children to the world of books and the joy of reading in an
enjoyable way that encourages them to become lifelong readers. While the intent of the
Goal is to create an early literacy program that is extremely sound from a pedagogical
standpoint, it is important to ensure that the “enjoyment” factor remains in place.

GOAL 3: Residents of the Eau Claire area are offered relevant new resources,
services and programs that are increasingly delivered in non-traditional ways that
save a new generation of library users their time and money and contribute to their
personal success and quality of life.

STRATEGY 1. Continue to work with libraries and other library organizations to obtain the
most advantageous pricing on the licensing of proprietary content.

Administration/Adult Services:

e Continue to work with IFLS, WPLC and other state government agencies and
organizations to collaborate on the purchase of additional e-content and better
pricing on the licensing of proprietary content.

¢ Whenever possible, negotiate with individual vendors on the best pricing available.

STRATEGY 2: Continue efforts to raise public awareness of the availability of high quality
electronic resources through the Library.

Adult Services/Information Technology:
¢ Provide ongoing staff training in using new content sources and new versions of
ongoing content resources.

Information Technology:
e Work with MORE staff to develop a MORE catalog template scoped specifically to
LEPMPL customer access.
e Continue to develop ways to streamline seamless access to LEPMPL website and
electronic product content for its customers.

Adult Services/PRPS:
o Utilize both traditional media sources (newspaper, radio and television) as well as
new methods of communicating with a mass audience such as social media sites.
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¢ Continue creating and making available tutorials for customer training and use.
e Experiment with recording one adult and one youth or children’s library programs for
re-broadcast and availability on the library website.

STRATEGY 3: Work to implement applications that provide convenient access to relevant
information through handheld devices.

Adult Services/Information Technology:
e Continue to develop ways to streamline seamless access to LEPMPL website, the
MORE ILS and electronic product content for its customers.
e Explore the provision of handheld readers and launching pilot projects to test their
viability.
¢ Continue the involvement of the public in identifying useful and desirable
applications.

STRATEGY 3: Consider the development of webinars to reach and educate staff and
customers regarding the wide range of e-content and downloadable devices available
including databases, the library web site, the MORE catalog, search engines, recommended
web sites, etc.

Adult Services/Information Technology/Reference/Youth:

e Continue to identify what topics need to be presented and who could present them;
who could assist in the production of them; and the development and implementation
of the webinars.

e Consider programing that highlights the different online databases the library offers
as a ¥ hour program (e.g., a brownbag series).

GOAL 4: Residents of all ages in the Eau Claire area continue to have convenient
access to awide range of high-quality traditional library resources, services and
programs that contribute to their quality of life and enable them to succeed at work, at
school, and in their personal lives.

STRATEGY 1. Continue purchase of traditional/print materials that satisfy public demand
and maintain a well-balanced collection.

Administration: Continue effort to ensure that budget for print resources remains healthy.

Adult Services/PRPS:
e Continue efforts to creatively promote print materials.
e Consider developing personalized reader advisory e-mails for customers.
Customers would sign up giving subject interests and Reference staff would send out
e-mails letting customers know about new materials that would be of interest.
e Consider using bestseller lists to promote those that the library has purchased to the
public along with award winners. Possibly launch from readers corner

PRPS: Continue media efforts to underscore the continuing importance of print resources
while recognizing emerging digital resources.
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STRATEGY 2: Improve “browsability” of library collections through user-friendly/intuitive
arrangement of shelving, enhanced displays and better signage.

Administration/Adult Services/Circulation/ PRPS: Continue work to create a uniform
signage system that helps the public locate desired resources.

Adult Services/Circulation:
¢ Examine existing new materials area and identify ways to improve.
e Examine shelving reconfiguration to improve visibility and provide better signage.

Adult Services/PRPS:
e Continue efforts to creatively promote library materials.
e Using both audio and video, develop a book review page for customers on the library
website.

Adult Services/Technical Services/MORE Consortium:
e Explore mechanisms to make the MORE catalog more “browsable” and interactive.
e Consider ways to add local subject headings by looking at searches done by
customers and using similar language to enhance searching.

STRATEGY 3: Continue to attempt to address issues related to inequities/inconsistency in
the responsibilities of MORE consortium member libraries.

Administration, Circulation: Continue monitoring and reporting.

Administration/Circulation/ IFLS/MORE: Identify creative solutions that will enable/
encourage smaller libraries to comply with principles/rules.

NOTE: This needs to be an ongoing effort. The long-term viability of resource sharing
depends on fairness of rules and application of the rules to benefit all.

STRATEGY 4: Address access issues related to the elevator’s existing location.
Administration: Implement upgrade of public elevator to use fob system.

Administration/Adult Services/Circulation/PRPS: Identify policies and procedures that
need to be in place to improve public access to elevator.

PRPS: Inform public of increased access to the elevator. Consider new signage as well.
GOAL 5: The people of the Eau Clare area benefit as the library employs new
technologies, adopts best practices and develops strategic partnerships that enhance
its capacity to serve the public.

STRATEGY 1. Examine traditional service delivery mechanisms in reference and adult

services and consider the implementation of emerging, more interactive models of providing
information services.
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Adult Services/Youth Services/Information Technology:

¢ Identify changes that would be needed both physically and operationally.

e Consider ways that staff can provide a presence to assist customers on the first and
second floors away from the public desks (e.g., roaming).

¢ Provide information and assistance to customers on using individual computers and
mobile devices.

e Continue to promote Meebo and Text-a-librarian as well as looking for and
evaluating new technologies as they come along.

e Consider a fax service, scanning and color printing or copying for the public.

e Provide wireless printers for library Wi-Fi customers.

STRATEGY 2. Collaborate with other agencies and organizations to expand online access
to local information and content.

Adult Services/Information Technology:

¢ Continue to digitize library materials and promote access from different locations
such as the State Historical Society, the Chippewa Valley Museum, etc.

¢ Continue ongoing collaborative activities and develop new ones with the Chippewa
Valley Museum including scanning and digitization, local history, etc.

¢ Continue ongoing collaborative activities and develop new ones with the
Genealogical Research Society of Eau Claire.

e Consider ways to work with customers to provide more historical images and
documents to the library’s history and genealogy databases.

¢ Implement a process whereby local information can be attained from customers
(e.g., a scanning day).

GOAL 6: The vitality of the downtown area is enhanced and personal interaction
between and among area residents increases as physical improvements to the library
building and the surrounding area reinforce the library’s position as an indispensible
center of community life.

STRATEGY 1. Work with the City on plans to redevelop the area within one block in each
direction from the library.

Administration:
e Continue to work with the City on plans for the Downtown Riverfront District.
e Explore the potential for creating more green space in the area immediately
surrounding the library.
e Library needs to be seen as a “player” in urban redevelopment. Goal should be that
the Library is seen as a partner anytime there is an economic development/
redevelopment effort.

Board/Administration:
e Advocate for improvements and seek specific improvements (such as permanent
free parking in nearby lot).

STRATEGY 2: Work with the City to improve the visibility of existing parking as well as
pedestrian approaches to the library.
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Administration: Implement improvements such as better outside lighting and better
signage.

Administration/City/PRPS: Improve exterior signage to help the public locate free/low cost
parking.

STRATEGY 3: Consider the addition of a café, permanent Friend’s bookstore and/or other
amenities that build the library’s reputation as a “destination.”

Administration:

e Work with Friends of the Library to discuss desire to make the library a community
destination and assess Friends willingness/desire to be involved either as a partial
funder of enhancement projects or a partner in the operation of such efforts.

¢ Assess the Red Cedar Room and determine what changes would be necessary to
use it either as a bookstore, a café, a combination of the two or enhancing it to
enhance the library’s overall meeting facilities.

e This strategy is part of an effort to make the library a “destination” in the community.
The specifics such as bookstore, café, etc. should be determined.

STRATEGY 4. Re-envision current space use to create a friendlier, more engaging first

impression upon entering the building.
¢ Periodically move materials in the front entrance to keep visual interest of public.
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78 B ADMINISTRATIVE
7 Public Library MEMORANDUM

Z

TO: Library Board

FROM: Teresa Kriese, Business Manager
DATE: 01/12/2012

SUBJECT: Year-End Purchases

Below is a list of the 2011 year-end purchases made from the fund transfers approved by the
Library Board in November and December 2011.

Kalvac Cleaning System (custodial)

Rubbermaid Floor Finishing System (custodial)

Rotary Scrubber Attachments (custodial)

Lift for Garage (custodial)

23 Chairs for Board Room and Public Seating in Administration
Shelving for Garage

Display Cases for Art Displays

2 Additional AED Units

HD Camera

42 Floor Mats for Public Workstations

Retrofitting of Computer Desks at Public Workstations

Dividers for Workstations and 4 Printer Tables for Wireless Printers
42 Privacy Filters for Public Workstations

Additional Outlets and Lighting

Adjustment for Mobile Shelving in Special Collections Room
Address Clean-up Services for Patron Records

Security Camera Equipment for Security System Transition
Cabling for Security System Transition

Heavy Duty Cart for Youth Services
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