
 
   

PUBLIC NOTICE 
 

There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public 
Library on Thursday, November 20, 2014 at 5:00 p.m. in the 

Board Room of the Library at 400 Eau Claire Street, Eau Claire, Wisconsin 
 

 
AGENDA 

 
1) Member Roll Call 

2) Citizen Comments (limited to 5 minutes per citizen) 

3) Update on the iPads project (Reference Associate Jen Cook) 

4) Motion that the Library Board of Trustees of  the L. E. Phillips Memorial Public 
Library convene in closed session to consider the annual evaluation of  work 
performance of  the Library Director which, for competitive or bargaining reasons, is 
permitted in accordance with Section 19.85 (1)(c) of the Wisconsin Statutes. 

5) Motion to reconvene in open session immediately following the closed session. 

6) Approval of Previous Minutes of the Library Board   (Page 3)         

7) Communications  

8) Report of the Library Director (Director John Stoneberg)   (Page 5)         

9) Report of the Library Board President (President Bob Hauser) 

10) Committee Reports 

a. Discussion and action on the draft revision of the Library Board Officers and 
Committees for 2014-2015  (President Bob Hauser)   (Page 15) 

b. Planning Committee (Bob Hauser, Chair) 

i. Discussion and action on a strategic planning process timeline and 
contract 

11) Friends of the Library Report (Library Board Friends Liaison Penny France) 

12) IFLS Board Report (Library Board IFLS Representative Bob Fraser) 

13) Financial Reports   (Page 16)              

14) Action on Bills and Claims   (Page 21)        
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15) Statistical Report   (Page 37)               

16) Consideration of New Business 

a. Discussion and action on policies to be reviewed (no changes recommended) 
(Assistant Director Mark Troendle):   

i. Grievance Procedure   (Page 39) 

ii. Weapon-Free Workplace   (Page 43) 

17) Directives from the Library Board of Trustees to the Library Director 

18) Adjournment 
 
In order to accommodate the participation of individuals with special needs at this 
meeting, the Library will provide the services of a sign language interpreter or make other 
reasonable accommodations on request. To make such a request, please notify the Library 
at 715/833.5318 at least two days prior to the meeting. 
 

 
Trustees: If you are unable to attend this meeting, please notify the Library’s 

Administrative Office by calling 715/833.5318 
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 
Minutes of a Meeting of the Board of Trustees 

 
 
A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was 
held on Thursday October 16, 2014 at 5 p.m. in the Board Room of the Library.    
 
Board members present:  Bruce, France, Fraser, Harless, Hauser, Klinkhammer, Lee, 
Pagonis and Wisner.  Board members absent: Hardebeck.  Staff present:   Depa, 
Kriese, and Stoneberg.  Guests present:  Grace Rich and Lynda Higgins. 
 
CITIZEN COMMENTS 
None. 
 
PRESENTATION 
A well-received update on book sales was given by Grace Rich, Friends Book Sales 
Manager. 
 
COMMITTEE REPORTS 
Nominating Committee 
On a motion made by Stella Pagonis and seconded by Penny France, the Board unanimously 
approved Bob Hauser as President for the remainder of the 2014-2015 Board year. 
  
APPROVAL OF PREVIOUS MEETING MINUTES   
The Board Minutes of the October 16, 2014 Board meeting stand as amended. 
 
REPORT OF THE LIBRARY DIRECTOR   Included: 

 The first meeting of the strategic planning process for the 2016-2020 strategic plan 
cycle was held on October 16, 2014. 

 Everything is in place now to provide downtown Eau Claire police officers a spot in 
the corner of the staff lounge.  Justin Greuel, the officer we have been working with 
says that the other officers are looking forward to making use of this option. We are 
not sure how long it will take to catch on or when officers will start to use it, but we 
hope, with patience, this works out well for both the police and the library. Library 
staff cooperation with this is appreciated. 

 Other highlights and management staff reports. 
 

REPORT OF THE LIBRARY BOARD PRESIDENT 
None. 
 
REPORT FROM THE FRIENDS OF THE LIBRARY 

 The September book sales were the largest on record. 
 A grant of $5,000 was received from E-Bay for Books for Babies. 

  
REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD  

 The next IFLS Board Trustee meeting will take on November 19, 2014. 
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FINANCIAL REPORTS    
The September financial reports were reviewed.  
 
ACTION ON BILLS & CLAIMS 
On a motion made by Bob Fraser and seconded by Dave Klinkhammer, the Board 
unanimously approved the Bills & Claims of September 3-24, 2014 as well as the 
Supplemental Bills & Claims for September. 
 
STATISTICAL REPORTS 
The Board reviewed the September statistical reports.   
 
CONSIDERATION OF OLD BUSINESS 
None. 
 
NEW BUSINESS 

 The sale of the Friends of the Library pet calendars will start this fall with the 
proceeds going to the 1,000 Books Before Kindergarten program. 

 The sale of coffee mugs to benefit adult programming at the library has already 
started. 

 On a motion made by Don Wisner and seconded by Bob Fraser, the Board 
unanimously approved the 2015 Resource Library Agreement between L.E. Phillips 
Memorial Public Library and the Indianhead Federated Library System. 

 On a motion made by David Klinkhammer and seconded by Penny France, the Board 
unanimously approved the 2015 M ORE Host Site Agreement between L.E. Phillips 
Memorial Public Library and Indianhead Federated Library System. 

 On a motion made by Don Wisner and seconded by Bob Fraser, the Board 
unanimously approved the Website Content, Electronic and Information Technology 
Accessibility policy and the Electronic and Information Technology Accessibility 
Purchasing Guidelines as amended. 

 
DIRECTIVES TO THE LIBRARY DIRECTOR 

 Schedule a meeting for the Planning Committee. 
 Obtain a strategic planning proposal from Himmel & Wilson 
 Present the L. E. Phillips Memorial Public Library’s Web Accessibility policy and 

purchasing guidelines to the City of Eau Claire Attorney and Purchasing Director for 
review and the MORE Directors Council and the IFLS Board in November for 
consideration.  

 
ADJOURNMENT 
On a motion made by David Klinkhammer seconded by Don Wisner, the Board unanimously 
adjourned at 6:21 p.m. 
 
Respectfully submitted, 
 
Jackie Depa, Purchasing Associate II 
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TO:  The Library Board of Trustees 
FROM: John Stoneberg, Library Director 
DATE: November 14, 2014 
SUBJECT: Report of the Library Director  
__________________________________________________________________________ 
 
Administration 
 
Library Director (John Stoneberg) 
 
Library Website 
On October 30, the main library website experienced connection and software compatibility 
issues due to the library’s host provider upgrading their server software.  On October 31, Digital 
Services Coordinator Jeff Burns found that the other websites running a different software 
platform were running without issue.  He then migrated the main library website to this 
software which resolved the problems with the main library website.  Jeff and staff are still in 
the process of updating content on the new website.  If there is information located on the old 
website that you cannot find on the new one let me know so that I can inform Jeff. 
 
Strategic Planning Process 
On October 16, Planning Consultant Bill Wilson led a half-day, pro bono, preliminary strategic 
planning process meeting with members of the Library Board, the library management team and 
IFLS Director John Thompson.  The meeting was well received. 
 
A reminder that the Library Board Planning Committee (Bob Hauser (Chair), Bob Fraser, 
Dr. Mary Ann Hardebeck, Dave Klinkhammer and Don Wisner) will meet at 4 p.m. before the 
Library Board meeting on Thursday, November 20 to discuss a strategic planning process 
timeline and contract. 
 
Eau Claire Street 
I will give an update of what we know about progress on Eau Claire Street in front of the 
Library at the November Board meeting.  Assistant Director Mark Troendle, Business Manager 
Teresa Kriese, Purchasing Associate Jackie Depa, Programming and Communications Manager 
Isa Small, Safety Associate Larry Nickel, Buildings Supervisor Rod Bonesteel and I met on 
October 20 to discuss plans for the front apron of the Library when Eau Claire Street 
construction begins.  Earlier that day, Teresa, Jackie D. and I met with City Engineer Dave 
Solberg outside the library to discuss what our options are, ideas for the front apron and what 
work the City plans to do.  Jackie D. and I also met with a Market & Johnson representative 
outside on November 4 to discuss ideas and request some ballpark figures.  These meetings will 
help to lay out a Request for Proposal for professional services for design work for that area.  
Currently the City’s plans for working on Eau Claire Street are slated for sometime later in 
2015 or early 2016.  Design work and bids for the front apron project will need to be completed 
by that time. 
 
 
Miscellaneous 
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 Lisa Wells, Dementia Care Specialist with the Eau Claire County Aging and Disability 
Center, spoke for an hour at an all-staff meeting on October 21 on developing a 
“dementia-friendly” Eau Claire County as part of a statewide initiative to make 
Wisconsin more “dementia-capable.”  

 Continued attending City Council budget work sessions on October 21, 23 and 30 and 
November 5.  The work sessions gave each City department an opportunity to explain to 
City Council members what the department does, its mission and goals and to explain 
some of the upcoming challenges that will be faced.  Had the library budget presentation 
and discussion at the meeting at the Senior Center on October 23.  Business Manager 
Teresa Kriese attended and answered questions as well.  (She had also attended the 
October 9 work session.)  The November 5 session was held at the library. 

 On October 22, as part of the City’s new supervisor training program, I presented a short 
talk about the library to a group of about 45 as part of an all-day bus trip they were 
taking of City facilities.  Youth Services Manager Shelly Collins-Fuerbringer and 
Assistant Director Mark Troendle helped out as well.  City Department Directors served 
the same group lunch on Fire Station #10.  Reference Associates Jen Cook and Peter 
Rudrud and Reference Assistant Michaela Walters took part in the bus trip. 
 

Other meetings, etc. attended included:  Library Website Content (October 14); Library Grants 
Discussion  (October 15); Friends of the Library Board (October 20); Cultural Tourism 
Committee (October 21); Downtown Comprehensive Parking Study Workshop (October 24);  
Clear Vision Values House Conversation (October 28); Clear Vision Board (November 4);  
Library Endowment Fund Brainstorming (November 4); DECI Board (November 5); and  
Chippewa Valley Post Board (November 5)  
 
Assistant Director/Human Resources (Mark Troendle) 

 Attended the Leadership Eau Claire Arts, Tourism and Media program day. 
 Participated in a strategic planning session with other staff and Trustees on October 

16; a meeting with staff and Buildings Supervisor Rod Bonesteel to discuss possible 
exterior renovation enhancements on October 20; and an endowment brainstorming 
meeting on November 4. 

 On October 22, provided brief, informational tours of the newly renovated seating 
areas for City employees partaking in a supervisory training program. 

 Completed the internal hiring process for an Assistant I in Youth Services. 
 
Business Manager Teresa Kriese 
Calendar Sales Update:  The calendars have arrived!  They are being sold for: 1 for $10, 2 
for $18, and 3 for $25.  They will be sold at the circulation desk, in area businesses and at the 
November Friends book sale.  Be sure to get your copy.  Profits from the calendar sales will 
be used to help fund the “1,000 Books before Kindergarten” program. 
 
Cup Sales Update:  The cups have also arrived!  They are being sold at the circulation desk 
for: 1 for $6 or 2 for $10.  Profits from the cup sales will be used to supplement our adult 
programing.    
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Holiday Appeal Letter:  This year, an updated version of the donation envelope and a 
“Leave a Legacy” informational letter will be included in the holiday appeal.  In the past, the 
Library has sent the appeal letter to between 900-1,000 prior donors and has done well with 
donations.  This year, the letter will be mailed to those past donors and approximately 200-
300 new prospective donors in an effort to increase our appeal letter response.  The Friends 
of the Library will again help with stuffing the envelopes and the plan is to mail them out the 
week of November 17. 
 
Staff Affairs:  The annual staff holiday party this year will be held at Houligan’s on January 
9 starting at 6 p.m.   
 
Grants:  Library staff is currently working on the following grant opportunities: 

 Seed Library:  Applied for funding for a new Seed Library that would be part of 
adult programming early in 2015.  Currently waiting to hear if the library will receive 
funding from three possible sources. 

 Graphic Novels:  Staff from Administration, Programming and Customer Services, 
Youth Services and Reference Services will meet with Ned Gannon at UWEC on 
November 13th to discuss possibly collaborating with the UW and local high schools, 
and possibly middle schools to get teens involved.  We are hoping to bring in a 
somewhat local Comic Author/Artist to do presentations at the Library, schools and 
the College.  

 Makerspace:  Library Staff from Administration, Programming and Communications 
Services, Youth Services, Reference Services and Information Services met with 
education consultant and retired educator Holly Hart on October 15 to discuss the 
possibility of creating a Makerspace within the library and offering programming in 
the areas of 3D printing, robotics and other technologies.  (Makerspaces are creative, 
do-it-yourself spaces where customers can gather to create, invent and learn.  In 
libraries they often have 3D printers, software, electronics, craft and hardware 
supplies and tools and more.) 
 
Library staff is planning a visit to Altoona Schools, Fall Creek Schools and the Fab 
Lab at UW-Stout to gather ideas and information from their makerspace initiatives.  
From there, staff will discuss with local organizations what is already being offered 
and what is yet needed in Eau Claire and will begin to formulate plans for the 
library’s possible makerspace.  Grant funding will be applied for once it is determined 
which direction the library will go with the project.  It is the hope to offer 
programming in this area for all ages. 

 
Teresa also attended webinars and live training on:  grant writing; library fundraising; teen 
library space; community partnerships; financial literacy; and human resources compliance.  
 
Administrative Associate Jackie Hagenbucher has been working on updating and cleaning up 
the new donor database.  The information was transferred from the old system and once 
complete will be much easier to track donations and to contact prospective donors.  Jackie 
has also been working on the annual charts and graphs for Board review and prepared the  
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preliminary document  that allow John and Mark to prepare a draft of the fifth and final year 
details of the current strategic plan. 
 
Youth Services (YS)       
Teen Services Coordinator Ashley Bieber offered a movie screening of Divergent on October 
4.  Participants enjoyed pizza and popcorn while watching the movie based on the very 
popular book series.   
 
Associate Alisha Green presented the small school traveling summer trophy to the students at 
Messiah Lutheran this month.  The school has won the award a number of times but the 
students were as excited as ever to receive this great honor once again.  Congratulations to 
Messiah’s great readers! 
 
Saturday, October 11th the Force was with us!  Associate Jessi Peterson hosted Star Wars 
Reads Day once again this year for Star Wars fans of all ages.  Kids could try their hand at a 
number of different Jedi Training Stations (Ewok Escape game, R2D2 eggs on a spoon, 
Death Star Target Practice with paper airplanes and more), make a finger lightsaber or design 
their own droid.  They also had an opportunity to take their picture with Star Wars photo 
props, meet Chewbacca and check out Star Wars books.   
 
Youth Services kicked off the Halloween celebration on October 18 with a special family 
storytime that included pumpkin decorating.  Mega East generously donated 30 pumpkins to 
the program.  Kids could then enter their pumpkin into the painted pumpkin contest.  37 
entries were on display in Youth Services on top of the bookshelves for a week so customers 
could vote on their favorite.  Winners were awarded on Halloween in three different age 
categories. 
 
Halloween storytime was offered twice this year.  Thursday, October 30 we offered a lapsit 
program for babies up to 24 months and Friday, October 31 we had over 150 children and 
adults show up for preschool storytime.  Both days participants were treated to special 
Halloween stories, song and activities and were able to parade through the library and trick-
or-treat at the three public desks.   
 
Youth Services has a new website!  Associate Jill Patchin and Digital Services Coordinator 
Jeff Burns continued to work hard on this for the first two weeks of October so the site could 
go live on October 15.  The new site includes some former information as well as new 
features and a lot of dynamic content.  Staff has a lot of ideas for new content and features to 
add in the near future.   
 
The school district had no school on October 20 so in a continued effort to provide school 
age programming, staff hired Ruthanne Bessman, an origami artist from Madison, to present 
a how-to, hands-on program for elementary age children.  Her presentation was thoroughly 
enjoyed by the participants and everyone walked away with three completed projects and 
many ideas. 
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Youth Services now has a computer in its Resource Room for parents and educators to use.  
It has Microsoft Office suite on it, Boardmaker, links to the kids’ website and library 
Pinterest page, link to the catalog and link to the great reads page of the website for readers’ 
advisory purposes.  
 
Alisha and Jessi participated in the Early Literacy Spaces Bus Tour that IFLS sponsored.  
Participants toured the Ridgedale Library and received play training with Hennepin County 
Library staff and then toured the Roseville and Woodbury libraries.  They received a number 
of tips on the relationship between early literacy and play as well as new ideas for Youth 
Services’ own Play and Learn space.    
 
Jessi kicked off a new partnership with the Eau Claire Regional Arts Center (ECRAC) in 
October.  The ARTmobile team from ECRAC has been providing opportunities for kids to 
create at the Farmer’s Market and the Sounds like Summer concert series and needed an 
indoor home for the winter so we are collaborating on a storytime + creative time series for 
the winter months.  A short storytime is offered featuring a particular artist which is followed 
by a craft that would be representative of that person’s style.  In October they talked about 
Georgia O’Keefe.  The series will continue through May 2015.   
 
Jessi gave a Makerspace presentation to school librarians@CESA 10 in which she presented 
Maker ideas both active and passive that Youth Services has tried at LEPMPL.   
 
Reference Services (RS) 
 
Reference Services/HRS/Home Delivery Manager Renee Ponzio: 

 Attended the WILS regional community meeting at CVTC on October 3.   (WILS 
(formerly Wisconsin Library Services) is a non-profit membership organization that 
facilitates collaborative projects and services to save its members time and money and 
to advance library service, primarily in the state of Wisconsin.  Most of its members 
are libraries, but WILS also works with cultural institutions, government agencies and 
other non-profits to develop partnerships and projects.)  

 Spent October 9 at Menomonie participating in two workshops, “Lead the 
Revolution” and Discussion of “Focused Innovation.”  

 Attended the MORE Operations meeting in Woodville on October 13.  
 

Reference Services Associate Peter Rudrud: 
 Along with Reference Services Associate Jennifer Cook, held the second Tech 

Tuesday's drop-in technology assistance program on October 14.  Assisted the 7 
attendees with setting up their eReader devices and laptops.  This was a larger group 
than the first drop-in with many bringing their laptops and other personal electronics 
devices.  Scheduled a Tech Tuesday's program for December and have discussed 
plans for offering two Tech Tuesdays in January. 

 Attended a kick-off webinar with Programming & Communications Services 
Manager Isa Small for the UW-Madison MOOC (Massive Open Online Course) 
project, "Changing Weather and Climate in the Great Lakes Region.”  This online 
course taught by Steven Ackerman, professor of atmospheric and oceanic sciences, 
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and Margaret Mooney, senior outreach specialist for the Space Science and 
Engineering Center will be realized next year as LEPMPL was selected to participate 
in the MOOC throughout February 2015.  

 Along with Renee, attended a website content meeting with other departmental staff 
and developed a plan for looking over the current website to make certain all content 
is up to date in anticipation of the new website re-design. 

 Along with Jennifer and Michaela from Reference, participated in a day-long tour of 
most all of the Eau Claire municipal service departments with other library staff.  The 
tour was organized for those attending city supervisors’ training, but attendance was 
extended to new hires and employees who are new to Eau Claire.  

 Proctored five student's exams. 
 Continued to work on the “quick library tour” video project.  Completed most of the 

principal shooting and began the rough editing.  Selected a soundtrack and obtained a 
free license to use the music for the project. 

 Travelled to the Red Cliff Reservation near Bayfield, WI and volunteered with the 
UW-Madison Tribal Library, Archives and Museums (TLAM) project over a 
weekend as a group of current and former graduate students helped set up an interim 
library, Ginanda Gikendaasomin.  Peter has been involved with the TLAM student 
group since 2011.  More information about the TLAM student group and its many 
outreach projects and Convening Culture Keepers conferences available here: 
http://www.tlamproject.org/partnerships/red-cliff-library 
 

Reference Services Associate Jennifer Cook: 
 Gave a short talk on genealogy apps as well as tips on how to search for Mayflower 

descendants. 
 Reference staff sent out 28 obituary requests to customers. 

 
Reference Assistants 

 Updated the notary public listing for Jen, created a spreadsheet of chronologically 
arranged files for Renee and checked specific library links for Jen in preparation for 
the new library website (Melissa Ida)   

 Started working on an extensive special collections project for Associate Kathy 
Herfel which entailed checking the print inventory of all items in that collection with 
those listed on the catalog (Melissa)   

 Maintained the readers advisory table near the start of the month with the theme 
Wisconsin Authors (Melissa) 

 Set up a temporary Halloween-themed readers advisory table (Melissa)  
 Added 13 films to the “Foreign Affairs” handout (Michaela Walters) 
 Assisted a patron living in Tennessee who was looking for an address for her 

grandmother’s sister who lived in Eau Claire in the 1960s (Michaela) 
 Attended the all-day City Bus Tour and gained knowledge about the various 

departments within the City of Eau Claire (Michaela) 
 Updated the information book for the Ticket to Adventure program.  Events and 

attractions are now clearly marked with colored “tickets” that indicate current 
availability for each adventure (Susan DeBolt) 
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Home Delivery Service (HDS) (Associate Kathy Herfel) 
 The Home Delivery (HDS) customer total for October was 199.  Two people went off 

the program and 2 people were added. 
 Reminisce with the Library was held at Heatherwood Assisted Living.  Eleven 

women attended.  Kathy read about orphan trains and the state of New York. 
 Community Information database (CID):  41 entries were updated; 3 records were 

deleted and none were added. 
 Coordinated the second Genealogy Open Lab of the season.  Reference staff member 

Jennifer Cook did a short presentation “Genealogy Apps and More”; Peter Rudrud 
demonstrated ScanPro 3000, the newest microfilm reader/printers in the Barland 
Research Room.  Five customers attended. 

 Gave a Library/Home Delivery Services presentation to about a dozen members of 
the Friendship Club at Trinity Lutheran Church.  
 

Holds and Resource Sharing (HRS) 
 HRS Desk Clerks began using a searching checklist to help find materials for 

paging slips that are mis-shelved. 
 HRS staff participated in the Fall IFLS delivery study.  Courier bins sent and 

received are counted for one week.  IFLS then uses an average number of items 
per bin to calculate the volume of items moving through courier.  Staff also makes 
note of sorting or labeling errors during the study. 

 
Programming and Communications Services (PCS) 
PCS Manager Isa Small took part in training sessions offered by the City for new 
supervisors.  She also met with several librarians from UW–Eau Claire McIntyre library, 
after learning they had submitted a similar proposal for the Knight News Foundation grant, to 
discuss collaboration opportunities to meet the needs of New Adults.  

 
The modern homesteading movement is about becoming more self-sufficient and not relying 
solely on commercial goods for everyday needs.  A five-part series on homesteading kicked 
off with a look at the basic principles of homesteading and was followed by four sessions that 
explore key components of the movement: home remedies, vegetable gardening, DIY 
cleaning and fermentation.  

 
The library hosted several Chippewa Valley Book Festival sessions with a total attendance of 
367.  Author B.J. Hollars returned later in the month for a special reading of his newest book 
Dispatches from the Drownings: Reporting the Fiction of Nonfiction. 

 
53 requests from staff were completed during the month of October.  Highlights of activities 
and projects included: 

 
 Associate Larry Nickel installed a historic photo display in the Board Room. 
 Created a Leader-Telegram ad for the Black Friday Boot Camp program. 
 Associate Melany Bartig redesigned the Friends of the Library books sale bookmarks. 
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 Assistant Kris Jarocki processed on-line registrations and handled e-mail and 
telephone confirmations for the program “Finding Your Roots:  a Genealogy 
Seminar.” 

 The Furry Friends Pet Calendar was finalized. 
 
 

Circulation 
Two new Circulation pages were hired to fill vacancies created when Crystal Kloth 
graduated from UW-Eau Claire and Diane Bilderback retired from her library page job after 
17 years in Circulation.  Peter Kaesberg and Kim Niesing are the new pages. 
 
Circulation Services Manager Laura Miller attended a MORE Operations meeting on 
October 13.  In addition, she attended leadership training sponsored by MORE on October 9. 
 
Laura is working with Purchasing Associate Jackie Depa and audiovisual materials pages to 
determine additional music CD shelving options.  They will be exploring some type of 
sloped shelves that would fit on the existing shelving that is browsable and increases the 
space for these popular items. 
 
The mailroom has undergone a major renovation which was completed in October.  A new 
“cage” door that can be accessed by fob replaced the old cage/lock which was becoming a 
challenge to lock/unlock.  In addition, the space was reconfigured to create a large 
shipping/receiving area.  Shelving was purchased for Home Delivery volunteers to more 
easily access their customer’s “bags.”  
 
Technical Services (TS)  

 The first Young Adult Lucky Day materials went up to Circulation and onto the 
shelves for check out on October 7. 

 Acquisitions Associate Mary Blakewell placed the last tally slip for the 2014 turn-
around study in new materials on October 7.  Throughout the month of October tally 
slipped items made their way through the Division.  The last tally slipped items was 
expected to make its way through and be entered in early November.  Desk Clerk 
Jackie Hagenbucher will enter data off the 2,000 slips during the month of November.   

 Mary ordered new materials for seasonal updates to the Youth Services backpacks.   
 Cataloger Donna Swenson continued the TV series call number update project by 

editing and re-labeling 102 items during October. 
 Donna attended the MORE Bibliographic Standards meeting in October.  Timelines 

were set for creation of remaining bibliographic templates using RDA rules for 
MORE catalogers and also for sending out portions of the MORE database to 
MARCIVE, an authority record and database cleanup vendor for libraries.  The 
database will be sent to MARCIVE in batches of 50,000 records at a time.  The first 
batch will be sent in late November-early December. 

 Cataloger Jenny Karls completed adding an alternate title for foreign film titles that 
begin with an article.  These titles are now searchable by our customers if the foreign 
language article is entered or not.  Jenny updated 19 film titles. 
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 As a refresher, Donna and Jenny attended a webinar for cataloging audio materials 
using RDA (resource description and access) cataloging rules.   

 Technical Services Manager Sharon Price worked with custodians to set calendar 
dates for weekly and quarterly cleaning of the Division floors. 

 Per customer request, Sharon updated the Big Nate series and Big Nate graphic novel 
series to display chronologically numbered. 

 TS page Lori Jungerberg has nearly completed the pulling of music CDs for the 
multiple-copy music CDs project.  John Stoneberg will offer these pulled/withdrawn 
CDs to other MORE libraries. 

 Catalogers performed original cataloging on 14 items including 12 books, 1 DVD and 
1 DVD-ROM.  Total time spent on these items was over 4 hours.  The time expended 
was greater than usual because 2 of these items were in braille and there was not a 
corresponding RDA record of any kind in OCLC.   

 For MORE:  Over the past month, LEPMPL catalogers have loaded 238 authority 
records into the MORE database and 1384 cataloged bibliographic records. 
 

Information Technology (IT)  
In October, Jeff Burns and Kris Nickel responded to and resolved 75 help requests from staff 
on a variety of IT-related issues.  Other highlights include:  
 
Kris Nickel (Network Manager) 

 Troubleshot various issues with public printers (due for replacement in early 2015) 
 Uninstalled inadvertent staff updates to Java client 
 Applied Microsoft fix to Circulation Services PCs due to intermittent connection 

problems on boot up 
 Cleaned up files after virus detected from Reference Services staff checking customer 

flash drives 
 Troubleshot and resolved problems with new WisCat client on public catalogs--added 

additional web address to filtering whitelist 
 Created second Access database for use by Circulation Services staff running 

quarterly township report (changes by Sierra upgrade precipitated need) 
 Continued to work with staff on changes with new SharePoint (intranet) site 
 Deleted adware programs from Youth Services PCs 
 Configured e-mail and network accounts for new staff 
 Updated add-ons and plug-ins for all public Internet PCs 
  

Jeff Burns (Digital Services Coordinator)  
 Published new Kids website.  The site includes new areas highlighting early literacy, 

fingerplays, videos and staff reading lists.  Began training staff on new software and 
editing process. 

 Edited and uploaded customer-supplied tombstone images to obituary 
database/website.  There is really starting to be a nice increase in customer-supplied 
images for this part of the website. 
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 Submitted new web standards/policy to administration for board review and 
approval.  These documents outline the library’s support and use of current web 
standards/practices. 

 Continued working on new library website/software and with Youth Services on new 
Teens website. 

 Updated Clear Vision content as well as website software. 
 Published monthly online newsletter.  

 
Safety and Security (Associate Larry Nickel) 

 Began arranging for CPR and AED training for staff.  The library annually contracts 
with a local training firm to provide interested staff with hands-on training. 

 Worked with the Assistant Director to provide information and guidelines for contact 
between library staff and police officers. 

 Began developing detailed procedures for the electronic door access system. 
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Library Board Officers and Committees  
(2014-2015) (Revision) (Draft)  

 
OFFICERS 

 
President – Bob Hauser 

Vice President – Dave Klinkhammer 
Secretary – Harless 

 
 
COMMITTEES 
 
STANDING 
 
Executive 
Bob Hauser (President) (Chair)  
Dave Klinkhammer (Vice-President) 
Sarah Harless (Secretary) 
Don Wisner 
Dick Lee 
 
Development & Endowment 
Susan Bruce (Chair) 
Penny France  
Bob Fraser 
Emily Moore (Community) 
Sue Bornick (ECCF) (non-voting) 
John Stoneberg (Staff) (non-voting) 
 
Finance 
Stella Pagonis (Chair) 
Bob Hauser (Executive Committee) 
David Klinkhammer (City Council) 
 
Personnel 
Don Wisner (Chair) 
Penny France 
Sarah Harless 
Dale Peters (Assistant City Manager) 
 
 
 
 
 
 
 

Planning  
Bob Hauser (Executive Committee) 
   (Chair) 
Bob Fraser 
Dr. Mary Ann Hardebeck 
Dave Klinkhammer 
Don Wisner 
 
OTHER 
 
Nominating      
Dick Lee (Chair) 
Susan Bruce 
Stella Pagonis 
 
Distinguished Service Award 
Penny France (Chair) 
Bob Fraser 
Tim Haukeness (Friends) 
Kathy Schneider (Community)  
John Stoneberg (Staff) 
 
 
REPRESENTATIVES 
 
City Council:  David Klinkhammer 
Friends of the Library:  Penny France 
IFLS:  Bob Fraser 
Schools:  Dr. Mary Ann Hardebeck 
 
 

11/20/14 
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2014 YTD BUDGET REPORT - Operating
For the Period Ended October 31, 2014

2014 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %

# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City 2,861,000.00$    2,861,000.00$       -$                  -$                       100.0%
4009 Prop Tax-Post 2005 Debt 39,700.00            39,700.00               -                    -                         100.0%
4330 Library Fines & Miscellaneous Revenue 107,800.00          85,667.90               -                    22,132.10             79.5%
4398 Other Penalties (Collection Agency) 2,800.00               2,195.70                 -                    604.30                   78.4%
4450 Meeting Room Revenue -                         1,355.00                 (1,355.00)             N/A
4451 Electronic Copy Revenue 2,500.00               2,285.45                 -                    214.55                   91.4%
4452 Copier Revenue 2,900.00               1,907.04                 -                    992.96                   65.8%
4562 Vending Commission 600.00                  510.41                     -                    89.59                     85.1%
4569 Miscellaneous Leases 100.00                  53.75                       -                    46.25                     53.8%
4602 Service to Eau Claire County 517,500.00          517,447.00            -                    53.00                     100.0%
4608 Indianhead Library System 27,200.00            20,352.00               -                    6,848.00               74.8%
4608 IFLS - MORE DVDS 15,000.00            6,999.59                 -                    8,000.41               46.7%
4672 Service Charge-Other (Fairchild) -                         -                            -                    -                         N/A
4798 Misc Service Revenues (Act 150) 231,900.00          231,860.43            -                    39.57                     100.0%
4802 Interest Allocation -                         -                            -                    -                         N/A
4834 Misc Library Sales - Taxable 1,000.00               1,349.21                 -                    (349.21)                 134.9%

4834.55501 Fundraising Sales -                         169.00                     (169.00)                 N/A
4836 Misc Grant Revenue -                         -                            -                    -                         N/A
4850 Gift Revenue 28,300.00            41,914.55               -                    (13,614.55)           148.1%
4852 Misc Reimbursements-Lost Items 15,000.00            13,292.94               -                    1,707.06               88.6%
4854 Payment for Shared Expenses 300.00                  3,981.61                 -                    (3,681.61)             1327.2%
4898 Miscellaneous Revenue 4,800.00               6,399.63                 -                    (1,599.63)             133.3%
5152 Sale of Capital Assets 100.00                  175.00                     -                    (75.00)                   175.0%

3,858,500.00$    3,838,616.21$       -$                  19,883.79$          99.5%
5580 Fund Blanace Used for Operating 226,500.00          -                            -                    226,500.00          0.0%
5590 Fund Balance Used for CIP 80,000.00            -                            -                    80,000.00             N/A

TOTAL REVENUE 4,165,000.00$    3,838,616.21$       -$                  326,383.79$        92.2%
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 ACTUAL
OBJ 2014 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE

6010 Payroll Wages 1,837,300.00$    1,472,254.89$       -$                  365,045.11$        80.1%
6020 P/R Overtime -                         -                            -                    -                         n/a
6030 Special Pays 32,200.00            14,372.77               -                    17,827.23             44.6%
6040 Employer Paid Benefits 144,400.00          109,163.39            -                    35,236.61             75.6%
6042 WRS (ER) 129,000.00          99,414.70               -                    29,585.30             77.1%
6043 Health insurance-Employer 327,800.00          248,103.46            -                    79,696.54             75.7%
6047 Health insurance Deductible 23,600.00            19,666.70               -                    3,933.30               83.3%
6051 Retiree Health Insurance 29,500.00            30,510.01               -                    (1,010.01)             103.4%
6052 Retiree Health Care Deductible 3,400.00               1,166.70                 -                    2,233.30               34.3%
6096 Auto Allowance 500.00                  128.52                     -                    371.48                   25.7%
6099 Misc. Reimbursements 500.00                  50.00                       -                    450.00                   10.0%
6108 Unemployment Compensation 7,600.00               -                            -                    7,600.00               0.0%
6110 Postage & Shipping 19,000.00            14,062.53               -                    4,937.47               74.0%
6112 Computer Service Charges 134,700.00          120,228.12            1,339.00         13,132.88             90.3%
6116 Binding 1,000.00               38.90                       -                    961.10                   3.9%
6120 Auditing 2,500.00               1,935.21                 68.88               495.91                   80.2%
6122 Cataloging 2,100.00               513.00                     -                    1,587.00               24.4%
6126 Repairs & Maintenance to Auto 1,500.00               3,892.03                 -                    (2,392.03)             259.5%
6128 Repairs to Tools & Equip 5,400.00               3,770.52                 -                    1,629.48               69.8%
6134 Lab/Medical Testing 700.00                  -                            -                    700.00                   0.0%
6138 Equipment Rental 1,500.00               -                            -                    1,500.00               0.0%
6142 Other Rental 4,200.00               -                            -                    4,200.00               0.0%
6150 Special Services 26,200.00            14,651.98               -                    11,548.02             55.9%
6156 Professional Services 10,600.00            10,220.00               -                    380.00                   96.4%
6160 Staff Training/Conference 20,200.00            16,535.41               -                    3,664.59               81.9%
6162 Membership Dues 2,700.00               3,465.56                 -                    (765.56)                 128.4%
6166 Recruitment Expenses 500.00                  -                            -                    500.00                   0.0%
6198 Miscellaneous Contractual 19,500.00            6,347.76                 110.00             13,042.24             33.1%
6210 Telephones 9,500.00               5,835.02                 -                    3,664.98               61.4%
6216 Cable TV Services 500.00                  480.85                     -                    19.15                     96.2%
6306 License & Permits 100.00                  20.00                       -                    80.00                     n/a
6308 Special Assessments 700.00                  694.81                     -                    5.19                        99.3%
6340 Implementation Reserve 8,000.00               -                            -                    8,000.00               0.0%
6350 Liability & Property Insurance 31,000.00            25,833.30               -                    5,166.70               83.3%
6398 Insurance Claims Reimbursement -                         -                            -                    -                         n/a
6402 Office, AV, Library Supplies 57,800.00            39,628.39               539.90             17,631.71             69.5%
6406 Library Program Supplies 3,300.00               1,995.06                 1,304.94               60.5%
6409 Library Materials 453,500.00          313,844.92            -                    139,655.08          69.2%
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6415 Lost/Damaged Collection Materials 15,000.00            11,797.05               -                    3,202.95               78.6%
6450 Gasoline 2,500.00               1,773.26                 -                    726.74                   70.9%
6490 Equipment Purchases < $5000 63,200.00            50,506.05               16.18               12,677.77             79.9%
6496 Gift Expenditures 172,300.00          85,385.36               275.00             86,639.64             49.7%
6498 Other Materials & Supplies 1,900.00               1,295.70                 -                    604.30                   68.2%
6802 Capital Purchases 10,000.00            9,879.00                 -                    121.00                   98.8%
7020 Transfer to Debt Service 39,700.00            -                            -                    39,700.00             0.0%
7044 Transfer to Library Capital Projects 186,000.00          186,000.00            -                    -                         100.0%

3,843,100.00$    2,925,460.93$       2,348.96$       915,290.11$        76.2%

     
OBJ 2014 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. APPROP. APPROP. APPROP. APPROP.
LIB BLDG MAINTENANCE EXPENDITURE

6010 Payroll Wages 101,300.00$       75,537.39$            -$                  25,762.61$          74.6%
6020 Payroll Overtime 7,800.00               5,108.48                 -                    2,691.52               65.5%
6030 Special Pays 1,400.00               680.61                     -                    719.39                   48.6%
6040 Employer Paid Benefits 8,600.00               6,113.86                 -                    2,486.14               71.1%
6042 WRS (ER) 7,700.00               5,574.93                 -                    2,125.07               72.4%
6043 Health Ins (ER) 35,000.00            23,187.11               -                    11,812.89             66.2%
6047 Health Insurance Deductible 2,600.00               2,166.70                 -                    433.30                   83.3%
6108 Unemployment Compensation -                         -                            -                    -                         n/a
6128 Repairs to Tools & Equipment 300.00                  105.03                     -                    194.97                   35.0%
6130 Repairs to Buildings 24,000.00            16,427.26               2,245.69         5,327.05               77.8%
6138 Equipment Rental 300.00                  180.00                     -                    120.00                   60.0%
6144 Laundry & Dry Cleaning 200.00                  115.60                     -                    84.40                     57.8%
6150 Special Services 16,600.00            8,405.14                 3,007.71         5,187.15               68.8%
6202 Electricity 69,400.00            49,203.04               -                    20,196.96             70.9%
6208 Gas Service 20,000.00            16,427.84               -                    3,572.16               82.1%
6214 Garbage Service 3,600.00               3,259.17                 -                    340.83                   90.5%
6252 Water Service 2,300.00               992.67                     -                    1,307.33               43.2%
6254 Sewer Service 2,600.00               810.06                     -                    1,789.94               31.2%
6256 Storm water Charges 1,000.00               800.00                     -                    200.00                   80.0%
6340 Implementation Reserves 400.00                  -                            -                    400.00                   0.0%
6460 Repair Part & Supplies 1,800.00               471.90                     -                    1,328.10               26.2%
6464 Building Materials & Janitorial Supplies 15,000.00            13,595.88               1,813.20         (409.08)                 102.7%
6490 Equipment Purchases -                         -                            -                    -                         n/a

321,900.00$       229,162.67$          7,066.60$       85,670.73$          73.4%

TOTAL EXPENSES 4,165,000.00$    3,154,623.60$       9,415.56$       1,000,960.84$    76.0%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT Projects that are complete and close have been hidden from view but remain in the totals
For the Period Ended October 31, 2014 for each CIP account.

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY CIP FUND - REVENUE

4802 Interest-Pooled Investments -$                       224,440.00$          -$                  (224,440.00)$      
5114 Tsf from Library -$                       2,782,900.00$       -$                  (2,782,900.00)$   

-$                       3,007,340.00$       -$                  (3,007,340.00)$   
490.4392 LIBRARY BUILDING EXPANSION 2006

4178 State Aid-Bldg Commission Grant 125,000.00$       125,000.00$          -$                  -$                       
4818 Other Interest 23,600.00$          46,317.43$            -$                  (22,717.43)$         
4850 Gifts & Donation 1,020,700.00$    1,023,617.58$       -$                  (2,917.58)$           
4852 Misc Reimbursements & Refund 1,200.00$            35,177.00$            -$                  (33,977.00)$         
5590 Fund Balance Used for CIP 700,000.00$       -$                         -$                  700,000.00$        

Total Revenue 1,870,500.00$    1,230,112.01$       -$                  640,387.99$        

6010 P/R Wages -$                       31,963.98$            -$                  (31,963.98)$         
6040 Benefits -$                       4,068.88$               -$                  (4,068.88)$           
6810 Capital Costs 1,870,500.00$    1,836,585.93$       -$                  33,914.07$          

Total Expense 1,870,500.00$    1,872,618.79$       -$                  (2,118.79)$           100.1%

490.4438 LIBRARY BLDG IMPROVEMENT
4853 Energy Improvement Rebates -$                       27,121.40$            -$                  (27,121.40)$         
5590 Fund Balance Used for CIP 1,947,900.00$    -$                         -$                  1,947,900.00$    

Total Revenue 1,947,900.00$    27,121.40$            -$                  1,920,778.60$    

6810 Capital Costs 566,700.00$       523,821.90$          -$                  42,878.10$          
6810.59006 Capital Costs - Parking Lot/Driveway 14,500.00$          2,330.00$               -$                  12,170.00$          
6810.59009 Capital Costs - 2011 Security System 26,500.00$          26,475.41$            -$                  24.59$                   
6810.59010 Capital Costs - 2011 Av Projects 1,700.00$            594.26$                  -$                  1,105.74$             
6810.59011 Capital Costs - Concrete Walk/Lighting 70,000.00$          -$                         -$                  70,000.00$          
6810.59014 Capital Costs - 2012 Av Projects 1,500.00$            1,215.97$               -$                  284.03$                
6810.59015 Capital Costs - 2012 Security System 4,500.00$            2,305.00$               1,247.18$       947.82$                
6810.59017 Capital Costs - Window Replacement 315,000.00$       216,879.94$          -$                  98,120.06$          
6810.59020 Capital Costs - Generator Study 3,200.00$            2,700.00$               -$                  500.00$                
6810.59021 Capital Costs - AHU Valve Upgrade 20,100.00$          19,334.87$            -$                  765.13$                
6810.59022 Capital Costs - LL Parking Repair 3,000.00$            -$                         -$                  3,000.00$             
6810.59023 Capital Costs - Mail Room Cage 8,000.00$            3,026.00$               1,648.00$       3,326.00$             
6810.59024 Capital Costs - Air Handler Dampers 40,000.00$          -$                         -$                  40,000.00$          
6810.59025 Capital Costs - Generator Replacment 165,000.00$       -$                         -$                  165,000.00$        

Total Expense 1,947,900.00$    1,506,488.11$       2,895.18$       438,516.71$        92.4%
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 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED

490.4613 LIB TECHNOLOGY UPGRADES 2011
5590 Fund Balance Used for CIP 126,500.00$       -$                         -$                  126,500.00$        

Total Revenue 126,500.00$       -$                         -$                  126,500.00$        

6810 Capital Costs 45,000.00$          3,723.87$               -$                  41,276.13$          
6810.59013 Capital Costs - 2011 Av Equip Replacement -$                       -$                         -$                  -$                       
6810.59014 Capital Costs - 2013 Av Equip Replacement 32,700.00$          25,005.00$            -$                  7,695.00$             
6810.59015 Capital Costs - Security System Upgrade 12,800.00$          1,749.46$               660.00$           10,390.54$          
6810.59018 Capital Costs - Application Software Server 13,800.00$          11,592.99$            -$                  2,207.01$             

126,500.00$       64,221.57$            660.00$           61,618.43$          50.8%

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE 5,641,000.00$    5,139,302.95$       3,555.18$       498,141.87$        91.2%

tk
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     ADMINISTRATIVE 

      MEMORANDUM  
 
 
 
TO:   Library Board 
    

FROM:  Teresa Kriese, Business Manager 
 

DATE:   11/12/2014 
 

SUBJECT:  OCTOBER 2014 Bills & Claims Report Summary 
 
 
 

      Bills & Claims Report Summary – Month Ending OCTOBER 31, 2014 
 

             Invoices Paid for the month of OCTOBER   $  91,688.43 
        Custodial Charges Paid for the month of OCTOBER  $  25,713.99 
        Operating Charges Paid for the month of OCTOBER  $309,288.59 
        CIP  Charges Paid for the month of OCTOBER  $           0.00 
       Total   $426,691.01 
 
Explanations of large or out of the ordinary/annual payments are shown below: 
 

1. Page #2   - $   2,366.00 paid to LE Phillips Career Development Center for alcove cushions 
2. Page #4   - $   1,070.31 paid to Minnesota Mutual for monthly life insurance premiums  
3. Page #4   - $ 37,161.11 paid to Group Health for the monthly health insurance premiums 
4. Page #8   -  $  2,684.88 paid to Badger State Industries for alcove furniture 
5. Page 10   -  $  3,026.00 paid to Dell Construction for mail room cage project 
6.  

 
There were also a number of larger payments made to vendors for subscription renewals and larger 
materials orders. 
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY

Supplemental Bills & Claims Listing - OCT 2014

CUSTODIAL OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries, wages 7,228.28$        

Various Overtime 808.76$           

Various Employer paid benefits 605.03$           

Various WRS (ER) 562.59$           

Various Health insurance 2,412.91$        

Various Health Insurance Deductible 216.67$           

Certified Inc. Heating, Plumbing, Air Conditioning Repairs 155.00$           

Daikin Applied Pneumatic Valve Replacement 6,154.00$        

Braun Thyssenkrupp Elevator Services - 2014 200.27$           

Greener Grass Systems Annual Lawn Service 146.00$           

Wil Kil Pest Control Annual Pest Control Services 30.00$             

Electric Monthly Billing - September 4,974.35$        

Xcel Energy Gas Monthly Billing - September 550.70$           

Waste Management Garbage Service 300.00$           

City of Eau Claire Bldg Materials & Janitorial Supplies 487.02$           

Ferguson Waterworks Parts & Supplies 54.97$             

Aramark Rugs and Mats 205.25$           

Menards Rear Trigger Nozzel 118.55$           

First Supply Parts & Supplies 156.90$           

Viking  Electric Parts & Supplies 156.60$           

Amazon LED Bulbs 190.14$           

25,713.99$      

LIBRARY OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift prem, longevity, special pays 206,787.93$    

Various Employer paid benefits 15,342.07$      

Various WRS (ER) 13,962.36$      

Various Health Insurance 27,144.68$      

Various Health Insurance Deductible 1,966.67$        

Various Retiree Health Insurance 3,604.31$        

Various Retiree Health Insurance Deductible 116.67$           

Various Auto Reimbursement 8.36$                

City of Eau Claire Inventory for Sale 603.89$           

City of Eau Claire Postage 3.17$                

City of Eau Claire Munis Service Charges 4,191.40$        

City of Eau Claire Computer Serv. Chgs. - IBM consulting serv 162.80$           

City of Eau Claire Auditing 1,935.21$        

City of Eau Claire Van Repairs & Maintenance 513.52$           

City of Eau Claire Training & Meetings - WLA - BIEBER, RUDRUD, COOK, SCF 1,566.26$        

City of Eau Claire Membership Dues - WLA MEMBERSHIP - BIEBER 108.00$           

City of Eau Claire Misc Contractual - SEC 125 Plan Adm 78.75$             

City of Eau Claire Misc Contractual - Govolution - Monthly Usage Fee 24.10$             

City of Eau Claire Misc Contractual - EAP 4th Qtr Plan Adm 315.00$           

City of Eau Claire Telephone 277.07$           

City of Eau Claire Insurance 25,833.30$      

City of Eau Claire Operating Supplies 3,229.80$        

City of Eau Claire Program Supplies 4.99$                

City of Eau Claire Library Materials +1 35.49$             

City of Eau Claire Gasoline - Van 980.66$           

City of Eau Claire Building Materials 190.14$           

City of Eau Claire Gifts - FRNDS - Program Refreshments 158.80$           

City of Eau Claire Gifts - FRNDS - Giveaways 143.19$           

309,288.59$    

2014 CIP BUDGET

VENDOR DESCRIPTION AMOUNT

-$                  
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AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
1,373       1,265       1,171          -7.4%    Month of OCTOBER
1,552       1,497       1,384          -7.5%    Year to date (Main reduction due to formula error in previous years.)

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
632          656          567              -13.6%    Month of OCTOBER
874          800          814              1.8%    Year to date  (Main reduction due to formula error in previous years.)

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
495          273          366              34.1%    Month of OCTOBER

5,945       5,838       8,215          40.7%    Year to date

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)

71.5% 72.1% 71.6% -0.7%    City of Eau Claire - Figures given for January through current month

16.2% 16.0% 16.4% 2.3%    Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
12.3% 11.9% 12.1% 1.0%    All other users checking something out or renewing from this building

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
13,945    13,176    11,923        -9.5%    Month of OCTOBER

146,836  138,019  122,573     -11.2%    Year to date

CHECKOUTS  (includes items loaned outside our system)
63,647    60,348    54,293        -10.0%    Month of OCTOBER

722,335  645,089  585,913     -9.2%    Year to date

RENEWALS (includes items loaned outside our system)
19,173    SYSTEM 16,608        n/a    Month of OCTOBER 

187,640  ISSUES 175,070     n/a    Year to date 

MORE CONSORTIUM CHECKOUTS
  Incoming materials (included in CHECKOUTS in above section)

8,864       8,644       7,990          -7.6%    Month of OCTOBER
97,923    93,495    80,797        -13.6%    Year to date

  OUTGOING MATERIALS (NOT included in CHECKOUTS above)
9,626       10,054    8,311          -17.3%    Month of OCTOBER

102,990  92,667    89,801        -3.1%    Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
   Incoming materials (included in CHECKOUTS above)

2,617       2,259       2,160          -4.4%     Month of OCTOBER (includes renewals)
21,976    19,608    19,929        1.6%     Year to date (includes renewals)

  OUTGOING MATERIALS (NOT included in CHECKOUTS above)
1,951       1,923       1,602          -16.7%     Month of OCTOBER

16,509    15,785    15,372        -2.6%     Year to date

FREEGAL DOWNLOADS (Library specific information no longer avail. Aug 2014)
3,568       2,396       2,030          -15.3% Month of OCTOBER

32,197    28,633    n/a n/a Year to date (System error in August - information not available.)

573          403          341              -15.4% Unique Users - Month of OCTOBER
5,563       4,926       n/a n/a Year to date (System error in August - information not available.)

FREADING DOWNLOADS
54            49            99                102.0% Unique Users - Month of OCTOBER

1,139       658          767              16.6% Year to date

150          120          251              109.2% Total Downloads - Month of OCTOBER
3,158       2,262       1,837          -18.8% Year to date

1.68         1.77         1.50             -15.1% Average Tokens Use Per Download - Month of OCTOBER

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - OCTOBER

Chng. 
Prev. Yr.

2012 2013 2014 Description
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***NOTE:  Technical difficulties would OVERDRIVE DOWNLOADABLE MATERIALS 
not allow data to generate for this section BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
for March, 2013.

OVERDRIVE DOWNLOADABLE AUDIO BOOKS
713          1,060       1,634          54.2% Month of OCTOBER

6,726       n/a 14,726        n/a Year to date

OVERDRIVE DOWNLOADABLE E-BOOKS
Note:  Includes Adobe, Kindle, Open ebooks in both EPUB and pdf.

1,496       2,630       3,750          42.6% Month of OCTOBER
12,100    n/a 35,835        n/a Year to date

OVERDRIVE DOWNLOADABLE MUSIC
1               -           -               n/a Month of OCTOBER

16            n/a 4                   n/a Year to date

OVERDRIVE DOWNLOADABLE VIDEO
1               2               10                400.0% Month of OCTOBER

51            n/a 39                n/a Year to date

OVERDRIVE STREAMING
n/a n/a 22                n/a Month of OCTOBER
n/a n/a 44                n/a Year to date

*NOTE- Began in June of 2014.

INTERLIBRARY LOANS
  INCOMING MATERIALS (included in CHECKOUTS above)

179          216          181              -16.2%    Month of OCTOBER (without renewals)
1,478       2,106       1,692          -19.7%    Year to date (without renewals)

  OUTGOING MATERIALS (included in CHECKOUTS above)
329          338          374              10.7%    Month of OCTOBER (without renewals)

2,836       2,815       3,037          7.9%    Year to date (without renewals)

  OUTGOING MATERIALS RENEWALS (included in CHECKOUTS above)
10            12            14                16.7%    Month of OCTOBER (renewals)
57            85            197              131.8%    Year to date (renewals)

HOME DELIVERY (included in CHECKOUTS above)
1,091       1,131       1,066          -5.7%    Month of OCTOBER (without renewals)
9,510       10,045    10,770        7.2%    Year to date (without renewals)

HOME DELIVERY RENEWALS (included in CHECKOUTS above)
113          98            54                -44.9%    Month of OCTOBER Renewals

1,051       1,532       1,096          -28.5%    Year to date Renewals

Description2012 2013 2014
Chng. 

Prev. Yr.

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - OCTOBER
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Policy Title:  GRIEVANCE PROCEDURE   
Date adopted: 07/22/82     
Date amended: 12/17/09; 09/15/11  
Date last reviewed: 09/15/11  

 
 
PROCEDURES FOR APPEALS. 
 
Purpose and Applicability.  This procedure provides an employee with the individual opportunity 
to address concerns regarding discipline, termination or workplace safety matters, to have those 
matters reviewed by an impartial hearing officer and to appeal to the L.E. Phillips Memorial Public 
Library, where appropriate, as required by Wis. Stat. 66.0509(1m).  The library expects employees 
and management to exercise reasonable efforts to resolve any questions, problems or 
misunderstandings prior to utilizing the grievance procedure.  An employee subject to statutory 
dispute resolution procedures shall be subject to those procedures to the extent those procedures 
cover the matters covered by the grievance procedure.  If an employee is subject to a contractual 
grievance procedure, the contractual grievance procedure must be followed as applicable.  This 
procedure does not replace or supersede any statutory provision which may be applicable to an 
employee’s employment with the library.  This grievance procedure does not create a legally 
binding contract or a contract of employment.   
 
Definitions. 
 
A.   “Discipline” means an employment action that results in disciplinary suspension or disciplinary 
demotion/reduction in rank.  “Discipline” does not include any performance improvement plans; 
performance evaluations or reviews; documentation of employee acts or omissions; non-
disciplinary wage, benefit or salary adjustments; changes in assignment; non-material employment 
actions; and written or verbal notices, warnings or reminders.  Verbal discipline will be 
documented, but not subject to the grievance procedure.  The purpose of written and verbal 
notices, warnings or reminders is to alert the employee that failure to correct the behavior may 
result in disciplinary suspension, termination or disciplinary demotion/reduction in rank.  
 
B.    “Termination” means a separation from employment by the employer for disciplinary or 
performance reasons.  “Termination” does not include layoff, furlough or reduction in workforce, 
reduction in hours, job transfer or reassignment, death, resignation, non-renewal of contract, job 
abandonment, separation due to disability or retirement. 
 
C.     1.   “Employee” for purposes of the procedure for grievances concerning employee 
terminations and employee discipline, includes all regular full-time and part-time employees.  The 
term “employee” excludes individuals hired on a limited term, temporary, casual, project or 
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seasonal basis; independent contractors; employees within their introductory period; and any 
employee, official or officer that serves at the pleasure of an appointing authority as provided by 
Wisconsin Statutes. 
         2.   “Employee” for purposes of the procedure for grievances concerning workplace safety, 
shall include all regular full-time and part-time employees, and individuals hired on a limited term, 
temporary, casual, project, or seasonal basis.  The term “employee” excludes independent 
contractors. 
 
D.   “Workplace Safety” shall mean any alleged violation of any standard established under state 
law or rule or federal law or regulation relating to workplace safety.  “Workplace Safety” does not 
include conditions of employment unrelated to physical health and safety matters, including, but 
not limited to, hours, overtime, staffing and work schedules. 
 
General Provisions. 
 
A.   Role and Appointment of “impartial hearing officer”.   

1. For purposes of this policy, the role of the “impartial hearing officer” will be to define the 
issues, identifying areas of agreement between the parties and identifying the issues in 
dispute, to hear the parties’ respective arguments and, if appropriate, order an appropriate 
remedy. 

2. The hearing officer may require the parties to submit documents and witness lists in 
advance of the hearing in order to expedite the hearing.  

3. The hearing officer will have the authority to administer oaths, issue subpoenas at the 
request of either party, and decide if a transcript is necessary.  

4. The hearing officer may apply relaxed standards for the admission of evidence and may 
request oral or written arguments and replies.  

5. The impartial hearing officer shall be selected by the library director based upon the nature 
of the matter in dispute. 

B.   Costs.   
1. Each party shall bear its own costs for witnesses and all other out-of-pocket expenses, 

including possible attorney fees, in investigating, preparing, presenting, or defending a 
grievance.   

2. The fees for the impartial hearing officer will be paid by the library. 
C.   Time Limits. 

1. The term “days” as used in this provision means calendar days.  The employer and 
grievant may mutually agree to waive time limits, in writing.  If the last day on which a 
grievance is to be filed or a decision is to be appealed is a Saturday, Sunday or an 
observed holiday by the library, the time limit is the next day which is not a Saturday, 
Sunday or an observed holiday by the library. 

2. A grievance or decision or appeal is considered timely if received by the employer during 
normal business hours or if postmarked by 12:00 midnight on the due date. 

3. The employer and grievant may mutually agree, in writing, to waive any step to facilitate or 
expedite resolution of the grievance. 

4. If the grievance is not answered within the time limits, the grievant may proceed to the next 
available step within 7 days. 

5. Any issues involving the timeliness of a grievance shall be resolved by the library director. 
D.   Scheduling: Grievance meetings and hearings will typically be held during the grievant’s off-
duty hours.  Time spent in grievance meetings and hearing shall not be considered as 
compensable work time. 
E.   Individual Claim:  Any grievance filed regarding workplace safety must relate to issues 
personal to the grievant filing the grievance and may not relate to, without limitation by 
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enumeration, safety or property or third parties.  A grievance filed regarding workplace safety must 
be filed by the grievant claiming he or she has been personally affected by the alleged workplace 
safety violation. 
F.   Representation:  The grievant shall have the right to one representative during the grievance 
procedure at the grievant’s expense.  The grievant may have more than one representative if 
agreed upon by the parties.  The representative shall not be a material witness to the dispute. 
 
Procedure for Grievances Concerning Employee Terminations and Employee Discipline 
and Workplace Safety. 
 
A.    Step 1: An earnest effort shall be made to settle the matter informally between the aggrieved 
employee and the employee’s immediate supervisor.  If the grievance is not resolved informally, it 
shall be reduced to writing by the employee who shall submit it to the assistant director, with a 
copy to the library director. 

1. The written grievance shall contain a clear and concise statement of the pertinent facts, the 
dates the incidents occurred, the identities of the persons involved, documentation 
related to the grievance in possession of the grievant, the steps taken to informally 
resolve the dispute and the results of those discussions, all reasons why the actions of 
the supervisor should be overturned, if applicable, and the remedy that should be 
issued.  A grievance alleging a workplace safety issue shall also identify the workplace 
rules allegedly violated, if applicable.  The form to be used for a written grievance is 
available from the office of the assistant director. 

2. Time Limit:  If the employee does not submit a written grievance within 14 days after the 
facts upon which the grievance is based first became known, or should have been 
known to the employee, the grievance will be deemed waived.  The assistant director 
will reply in writing to the employee within 14 days after receipt of the written grievance. 

B.   Step 2: If the grievance is not settled in Step 1, and the employee wishes to appeal the 
decision, the employee shall submit the written grievance to the library director to request a 
hearing before an impartial hearing officer. 

1. Time Limit:  If the employee does not submit a written grievance to the library director 
requesting a hearing before an impartial hearing officer within 14 days after receipt of 
the assistant director’s decision, the grievance will be deemed waived.  If timely 
requested, the hearing will normally be scheduled within 30 days of receipt of the 
request for hearing.   

2. Burdens of Proof and Production:  The grievant shall bear the burden of production and 
burden of proof.  The rules of evidence shall not be strictly followed, but no factual 
conclusions may be based solely on hearsay evidence.  Not less than ten days prior to 
the hearing, the grievant and the administration shall exchange lists of witnesses and 
documentary evidence that they intend to introduce at the proceedings. 

3. After receiving the evidence and closing the hearing, the impartial hearing officer shall 
issue a written decision.  The decision shall contain findings of fact, analysis, 
conclusions of law, a final decision and order, and other information the impartial 
hearing officer deems necessary.  The impartial hearing officer must answer the 
following question:  Based on the preponderance of the evidence presented, has the 
grievant proven the decision of the administration was arbitrary or capricious?  The 
hearing officer shall render a written decision to the employer and employee within 15 
days from the date of the hearing.  

4. The impartial hearing officer shall have the power to sustain or deny the grievance.  The 
impartial hearing officer may request oral or written arguments and replies.  The 
impartial hearing officer shall have the power to order a reasonable remedy, which may 
include  reduction of suspension, transfer to original position from demoted position, 
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reinstatement with or without some or all back pay.  Remedial authority shall be subject 
to the determination and approval of the library director, and shall be addressed by the 
governmental body in the event the grievance is sustained. 

C.   Step 3: The employer or employee may appeal the decision of the hearing officer to the library 
board.  The decision of the governing body shall be final and binding upon the parties. 
 

1. Time Limit:  The employee or employer may request a review by the library board by filing 
a request with the library director within 14 days of receipt of the written decision of the 
hearing officer.  The request must set forth in detail the reasons for the appeal.  The non-
appealing party shall have 14 days to submit a reply to the detailed request.  Once the 
request for review and reply are received, the review will be scheduled within 30 days.  If 
not timely submitted by the grievant, the grievance can no longer be addressed in the 
grievance procedure.   

 
2. Level of Review: The library board shall review only the written decision of the hearing 

officer, the reasons for the appeal and the reply.  The role of the library board, in reviewing 
the decision of the impartial hearing officer, is to determine whether the impartial hearing 
officer’s decision was arbitrary, capricious or not supported by the facts presented to the 
hearing officer.  The library board shall not consider any information or argument not 
presented at the hearing before the impartial hearing officer.  The findings of fact of the 
impartial hearing officer shall not be overturned unless clearly erroneous.  In the event the 
library board does not sustain the impartial hearing officer’s decision, the library board may 
either uphold, modify or reverse the decision of the impartial hearing officer.  

 
3. All actions of the governing body involving the grievance shall be heard, deliberated and 

voted upon in open session.  Such actions shall be by simple majority vote.  All decisions 
shall be in writing and filed with the clerk or secretary of the governmental body within five 
days of the date of the final decision.  A copy of the final decision shall be delivered to the 
grievant and the administration.  The library board’s decision is final and is not subject to 
appeal. 
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Policy Title:  WEAPON-FREE WORKPLACE  
Date adopted:   
Date amended:   
Date last reviewed: 10/20/11  

 
 
No employee, other than a law enforcement officer or other City employee designated by 
the Eau Claire Chief of Police, while on-duty shall carry, possess or transport a weapon in 
an open or concealed manner.  A weapon includes a firearm, electric weapon, a knife (other 
than a small utility knife) and a billy club.  Employees may transport and store weapons in 
their personal motor vehicles, including those parked in City parking lots, if transported and 
stored safely and lawfully according to state law.  Employees that elect to transport any 
weapon(s) in their personal motor vehicle are prohibited from removing that weapon from 
their vehicle at any time while on-duty. 
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