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612 study respondents out of 650 would support the library expansion and renovation, believing 
it has merit, is justifiable and has urgency in terms of updating failing library mechanical 
systems and constructing increased space needed for growing and evolving library services for 
community, youth and educational improvements.

Key Statistical Findings

• A lead gift was not identified, pointing to the difficulty of reaching the 
$11.5M goal without a major challenge gift to champion the benefits of 
the expansion.

• Donor fatigue exists due to recent and anticipated large campaigns, 
making the targeted amount of $11.5M especially difficult, unless a 
lead donor in the $4–$5M range steps forward.

• Two respondents noted a possible pledge of $500,000. Four gifts of 
$100,000 and other major gifts were noted in support of the proposed 
project. This brings the potential possible pledges to approximately 

$1.9M which may be received upon careful articulation of the case 
for support of the proposed campaign. Crescendo has found pledges 
typically increase by four times or more from initial findings following 
a well-planned and orchestrated pre-campaign and campaign 
management plan.

• Eighty percent of respondents from the personal confidential 
interviews said they would consider making a personal, 

corporate or foundation gift to the campaign. This is 
considered very positive at this early stage of a potential 
campaign, particularly given the questions from 
community members about the overall project which 
would still need to be answered during the campaign.

• Two hundred eighty-eight respondents from the public 
online survey noted gifts of approximately $1,000 or less from  

576 total respondents. This is an astonishing finding showing 
an incredibly high level of support from grassroots donors. 

Opportunities exist to increase some of the smaller to mid-level gift 
ranges with an effective pre-campaign education process. This finding is 
highly encouraging and showcases the tremendous love and support for 
the L.E. Phillips Memorial Public Library from the general public.

• Ninety-five percent of respondents indicated they would give to a 
potential library campaign, representing they believe the expansion is 
justifiable, and has merit and urgency.

• Two hundred respondents from all the surveys indicated they would 
volunteer or serve in campaign leadership positions. This shows a very 
high level of interest and support.

• Forty-one potential leaders were identified as having the relationships, 
skills and ability to Co-chair the campaign. This finding shows a large pool 
of effective and respected leaders exists in Eau Claire, which is important 
given the large number of past and proposed capital campaigns.



Overall Observations of Findings
Expansion and Renovation Benefits
The respondents of the private interviews repeatedly identified four key 
potential benefits when discussing the library expansion project. 
1. Community networking, literacy, technology and access 
2. Expansion of L.E. Phillips Memorial Public Library’s excellent programs 
3. Complementing the ongoing enhancement of the downtown area
4. Maintenance/upgrades of facility to meet current and future needs  

of community 

Providing increased access to literacy, technology and information were 
the highest rated potential benefits listed by our respondents. The library 
is seen as an important part of the community’s civic life and worthy of 
investment. Respondents also discussed the importance of preserving the 
building as an essential element of the history of downtown and stated 
that investing in the library was important for children and early literacy. 

Many individuals commented on the increased programming, especially 
noting how much has been developed over the past few years and 
suggested the new space will allow the library to expand on these efforts. 
The library has proven itself worthy of philanthropic support to grow and 
enhance the physical building in ways which will highlight its excellent 
programming and allow it to provide increasing impact into future 
generations. 

The rising number of individuals experiencing homelessness who utilize 
the library was a concern mentioned by approximately 12 percent of all 
respondents. A benefit of this expansion would be to provide more open 
spaces for studying and reading by all members of the community, a 
job readiness and skills room supported by a social service staff position 
approved by the City of Eau Claire and an increased number of computers 
to support this focus. Special furnishings and locker areas would be 
added for those coming to the library with large packs. These tactics are 
effectively used by other major public facilities to address the needs of this 
vulnerable population.

The ability of the library to contribute to and complement downtown 
changes underway was also continually discussed in the study.  There 
was a perception that the renovation and expansion was necessary to 
help continue to lift the downtown region and to match the level of 
improvements taking place in the area.  

The final category of the benefits respondents discussed was the 
clear need to maintain and update the building for the preservation 
of the library for future generations. Many respondents pointed out 
that the structure and the capacity are overwhelmed. Those who are 
knowledgeable about the lack of maintenance over the years pointed out 
that the building systems, including plumbing, electrical, and HVAC, are 
generations overdue and lead to inefficient and expensive energy use. The 
building’s roof is also in need of replacement.

Online Survey Amount Pledge Considerations (of 576 respondents) Number of Gifts Approximate Pledge Ranges

$500,000 and above 0

$100,000 to $499,999 0

$50,000 to $99,999 0

$25,000 to $49,999 1 $25,000 to $49,999

$10,000 to $24,999 0

$5,000 to $9,999 4 $20,000 to $39,996

$1,000 to $4,999 20 $20,000 t0 $99,980

$1,000 and under 272 $272,000

In kind gift options 93

Total Range Personal Interviews 390 $337,000 to $461,975
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Conclusions
The area’s most generous philanthropic community 
members, business leaders and key stakeholders were 
generally positive about the proposed expansion and 
renovation. It was evident that upgrades to mechanical 
systems are far past due, and the expansion to meet 
the evolving needs of residents for library services, 
expanding far beyond the traditional book, periodical or 
resource, is greatly needed and desired.

However, those with significant philanthropic potential 
are currently tapped, both from a philanthropic 
perspective and a leadership viewpoint, due to the high 
level of recent and future capital campaigns.

To find philanthropic success, a strong messaging strategy 
must be deployed to educate the community regarding the 
evolving role of today’s libraries and the unique and myriad 
benefits of L.E. Phillips Memorial Public Library to enhance 
the downtown and best serve all residents.

Eau Claire residents have a long and proud relationship with 
L.E. Phillips Memorial Public Library: it is well loved and well 
utilized; however, it has not been well supported in terms of capital 
improvements over the last 46 years.

Fundraising Potential
Crescendo Fundraising Professionals, LLC projects $7M is attainable to fundraise 
at this time based on input from key philanthropic leaders, using Crescendo’s time 
frame and approach. Crescendo’s experience has shown pledges typically quadruple upon 
completion of a carefully planned and executed pre-campaign process after soliciting the entire 
community. This effective cultivation process is required to reach the suggested goal amount of $7M.

Focus Group Amount Pledge Considerations (13 respondents out of 25 reporting) Number of Gifts Approximate Pledge Ranges

$500,000 and above 0

$100,000 to $499,999 0

$50,000 to $99,999 0

$25,000 to $49,999 1 $25,000 to $49,999

$10,000 to $24,999 0

$5,000 to $9,999 0

$1,000 to $4,999 0

$1,000 to $4,999 2 $2,000 to $9,998

$1,000 and under 7 $7,000

Total Range Two Focus Groups 10 $27,000 to $66,997

Personal Confidential Interview Amount Pledge Considerations (of 44 surveys) Number of Gifts Approximate Pledge Ranges

$500,000 and above 2 $500,000

$100,000 to $499,999 4 $400,000

$50,000 to $99,999 2 $100,000 to $199,998

$25,000 to $49,999 1 $25,000 to $49,999

$10,000 to $24,999 4 $40,000 to $99,996

$5,000 to $9,999 7 $35,000 to $69,993

$1,000 to $4,999 7 $7,000 to $34,993

$1,000 and under 9 $9,000 

Total Range of Online Surveys 36 $207,000 to $1,892,436



Pre-Campaign Initiatives
Identify if other funding paths are available to reach the $11.5M private 
fundraising goal to complete the full $23M expansion and renovation 
plans.

The City of Eau Claire should consider increasing its support to help reach 
the benchmark of $8.5M which would allow for one of the expansion 
options. This would require an additional $1.5M which when coupled 
with $7M would meet the benchmark for the $8.5M expansion plan. The 
complete expansion vision would be required at a later date when funding 
is available.

Develop the Case for Support – Capitalize on interest generated by the 
study to initiate a capital campaign.

Finalize the campaign goals based on leveraged awareness gained during 
the study.

Initiate Communications and Donor Relations – Share the Campaign 
Readiness Study results through various channels including mailed and 
emailed reports to those who provided feedback.

Identify Leadership – Review the names of those who indicated interest in 
volunteering or leading a future campaign. Begin identifying prospective 
committee chairpersons and Steering Committee members.

Begin Planning – Report the results to the L.E. Phillips Memorial Pubic 
Library Board of Trustees and Campaign Readiness Study Committee to 
determine next steps.

Key Campaign Recommendations
Procure Lead Gifts – Determine willingness of major donors to provide a 
lead challenge gift to help leverage giving in a highly challenging giving 
climate due to many campaigns.

Build Campaign Leadership Team – Form a team to reach different spheres 
of influence in the community. Recruit 12 to 16 persons on the Steering, 
Prospect, Communications/Marketing and Leadership committees 
respectively and add other committees as needed.

Develop a thorough case for support highlighting the most important 
benefits of the expansion and renovation. Once this is completed, validate 
the case rationale with 200 key stakeholders.

Create a Communications/Marketing and Donor Relations Plan – Work 
with Crescendo Fundraising Professionals, LLC to develop and promote 
the future campaign through many avenues. This must include a detailed 
campaign timeline, visually appealing and comprehensive print materials, 
electronic strategies, events, direct mail, presentations, etc. 

Meet with regional foundations, businesses and donors to share the 
results of the study, communicate the campaign goals and begin the pre-
campaign process of answering all the questions and concerns identified 
during the Campaign Readiness Study. 

Solicit Gifts  – Implement a challenge grant strategy after securing lead and 
major gifts.

Capitalize on a 12 to 18-month campaign management plan prior to 
initiation of other proposed capital campaigns in the community.
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