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Every person in a community has their stories.

Every community has its stories. 

Many of those stories can be found in a community’s public library.

The public library is the focal point for the community because of these stories and more. 

if your image of public libraries is like that Jennifer Garner “What’s in your wallet?” commercial — the one where the 
librarian is shushed by disgruntled library patrons trying to read — then you probably haven’t been in a public library 
for some time.

There has been a spate of fake news about public libraries on social media this past year. Actually, not fake news 
as much as poor journalism, written by folks I imagine are sitting at home or in their offices at their computers and 
imagining what libraries are like, not having been in one for some time. They are most likely thinking: “The library is 
a dinosaur.” “Librarianship is an obsolete profession.” “No one reads books anymore.” 

Last year, one Andre Walker, a columnist for the New 
York Observer, posted on Twitter that “Nobody goes to 
libraries anymore. Close the public ones and put the 
books in schools.” More than 110,000 people re-
sponded to the tweet telling Walker how wrong he is. 
He finally responded by writing, “Your sheer numbers 
have proved the point that libraries aren’t as unpop-
ular as i believed this morning! Please stop replying!!!”

if nobody is using public libraries anymore, then why 
did nearly half a million folks go through the doors of 
Eau Claire’s L.E. Phillips Memorial Public Library in 
2018? Actual door count statistics show that 403,498 
customers came into the library last year, more than 
1,200 per day on the days the library was open. That 
does not even include the folks exposed to outreach 
programming such as school and daycare visits that 
you will read about in this report. 

To meet the demands of the community today, the 
public library needs a new story.

The public library is the focal point of Eau Claire. 

The library has OUR stories. 

An essay by Rob Reid

PROLOGUE

Rob Reid is a Senior Lecturer with the Education Studies Department at the University of Wisconsin–Eau Claire. 



THE LIBRARY PROMOTES LIFELONG LEARNING, CREATES COLLABORATIVE SPACES, AND 
SUPPORTS OPEN ACCESS TO DIVERSE MATERIALS AND RESOURCES TO ENHANCE THE 
QUALITY OF LIFE IN THE COMMUNITY.

— L.E. Phillips Memorial Public Library Mission Statement

THE VISION

by Library Director Pamela K. Westby, prepared on 
behalf of library staff and the Board of Trustees

EAU CLAIRE’S PUBLIC LIBRARY is intentionally evolving 
to meet the unique needs of our community. Using the 
structure of its five-year strategic plan, the library has 
made dramatic strides — enhancing the books and other 
materials, instruction, and personal assistance which 
make it the city’s help desk and a welcome center for 
visitors and new residents.

Now the time has come when the library’s ability to 
meet the authentic needs of the city is constrained by 
the limitations of its facility. Space is needed to expand 
our collection of books, to accommodate demand for 
library programs, and to meet the community’s demand 
for spaces in which to tutor, conference, and study. The 
library is ideally positioned to provide public space. 
it favors no political or religious beliefs. People of all 
cultures, races, genders, incomes, ages, abilities, and 
identities are equally welcome, and access is free.

Envision an inviting modern building in the heart of 
downtown. it is full of natural light, clean and welcoming, 
with views of the river and usable outdoor spaces. Over 

the course of the day, this building plays host to hun-
dreds of visitors. 

in the morning, preschoolers and their parents attend 
storytime in a spacious room where no one has to crowd 
in or turn away with their disappointed children. Job 
seekers flock to the job fair in the community room, 
and check out books on interviewing to brush up their 
skills. Home school teachers have chosen books for next 
week’s lessons and are socializing outside where the 
kids play in an open-air youth area. When a mom needs 
to nurse her youngest, they retreat to a distraction-free 
lactation room equipped with a sink and chairs.

Around midday, a new homeowner stops in to check 
out a tool from the Library of Things to use in her deck 
project. A group of retirees on the rooftop terrace en-
gage in a spirited book club debate. An immigrant meets 
his English tutor in a small collaboration room, relieved 
to have a private and positive space in which to learn. 
Tweens meet up in a lounge designed just for them and 
work on a school project together. An aspiring documen-
tary filmmaker is editing her movie using professional 
software at a computer workstation, under which her 
wheelchair fits comfortably. 

As evening draws in, twenty-somethings are gathering 
for a class on low-cost healthy cooking in the culinary 
arts lab. A family makes plans to meet up at checkout 
in an hour, each of them excited about their own activity 
and the books they will get. in the sound-proof recording 
studio, an entrepreneur creates his weekly podcast. 
Committees, clubs, and study buddies all have appropri-
ately sized spaces to meet in, and no one has to wait. 

And the building where all of this, and so much  
more, will happen? it’s the new, boldly-envisioned  
L.E. Phillips Memorial Public Library.
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EXECUTIVE SUMMARY
The current library building poses many safety, environ-
mental, and accessibility challenges. A 2017 Building 
Feasibility Study and Space Needs Analysis conducted 
by Zimmerman Architectural Studios, inc. found that a 
number of systems are at their end of life. To address 
the facility’s urgent needs, the City of Eau Claire has 
committed $11.5M. The tax impact to the owner of a 
home valued at $150,000 is $39.50 per year for 20 
years, starting in 2020.

The same study also found that library space should 
increase from the current 61,000 sq. ft. to 102,000 sq. 
ft. to accommodate current usage and future growth. An 
expansion to a total of 102,000 sq. ft. at the same time 
the renovation is taking place is projected to cost $8.5M. 
A Campaign Readi ness Study conducted by Crescendo 
Fundraising Professionals, LLC. in 2018 determined 
that a $7M fundraising goal from private sources is 
attainable.

Library leadership and staff and the leaders of the Story 
Builder campaign are still hopeful that a total of $8.5M 
may be raised now to complete an expansion that will 
meet future needs. However, the pressing need to meet 
the demands of today is so great that an expansion plan 
incorporating two phases has been designed, with  
Phase i costing $7M if conducted in combination with 
the renovation.

Today’s space needs aren’t as simple as crowding due to 
population growth. Library use per capita is also way up. 
There are many factors influencing this trend including 
innovative library initiatives to foster early childhood 
literacy, continuing hands-on education, a lifestyle shift 
towards economy and simplicity, rapidly advancing tech-
nologies which make maintaining digital literacy difficult, 
and the cost of buying those same technologies and 
services which forms a real barrier to access for many.

Eau Claire is a dynamic and thriving community. The arts 
world is taking off like never before and the retail and 
business world are booming. Downtown is experiencing a 
renaissance of culture and activity. However, Eau Claire 
County and southern Chippewa County have a Wisconsin 
Poverty Measure of 14.4 percent according to a report 

The thing you learn in 33 years of 
economic development . . . things 
always change, you have to make 
improvements to keep things viable 
for the changing needs of the 
population. And with the money the 
city is investing it’s just logical to do 
this process of expansion now.

— Mike Schatz
Recently Retired City of Eau Claire  

Economic Development Director

released in June 2019 by UW–Madison’s institute for 
Research on Poverty. This represents the second highest 
poverty rate in the state after Milwaukee County.

Library services have an especially big impact on people 
belonging to vulnerable populations. Eau Claire urgently 
needs more inclusive public spaces to build a strong 
community, and the library is the natural place to create 
them. it favors no political or religious beliefs. People of 
all cultures, races, genders, incomes, ages, abilities, and 
identities are equally welcome, and access is free.

Libraries are also an asset to nearby businesses. As the 
largest library in the iFLS Library System, a 10-county 
system that shares materials, the library provides items 
to the public which many smaller libraries cannot. Library 
programs also draw interest from outside the community 
of Eau Claire. in fact, it is estimated that the economic 
return on investment (ROi) of public libraries is $4.06 
per dollar of taxpayer support in the form of goods and 
professional services purchased by people en route to 
the library.

The success of the Story Builder campaign makes a 
strong statement about what is important to the citizens 
of the Eau Claire area — their values and goals. it exem-
plifies the community’s investment in educational oppor-
tunities for lifelong learning, economic growth, quality of 
life, and cultural engagement for years to come. When 
you are asked to give, please give generously.



2

CHAPTER ONE:  
THE NEED IS REAL, THE TIME IS NOW

Library use is up, and every space in the current building 
is full. More accessible shelf space is desperately 
needed for books and other materials. Meeting spaces 
throughout the building are in constant demand, and 
many are too small for their intended use. 

• in 2018, several events in the largest program room 
were packed. With the 100 available chairs taken, 
nearly another 100 people stood or sat on the floor.

• The Play & Learn area for children is often very 
crowded, and the children’s program room regularly 
fills beyond capacity. Sometimes librarians are forced 
to turn people away or to waste program time moving 
a group to the larger main program room. 

• To keep the equipment fresh and interesting to kids, 
items for Play & Learn need to be rotated in and out of 
the space. Those not in use are currently stored in the 
basement, hallways, and spare corners throughout 
the building. 

THE RENOVATION

The current library poses many safety, environmental, 
and accessibility challenges. A 2017 Building Feasibility 

Study and Space Needs Analysis conducted by Zim-
merman Architectural Studios, inc. found that a number 
of systems are at their end of life. According to the con-
sultant CR-Building Performance Specialists (CR-BPS), 
maintaining the aging building over the next five years 
would cost $7,091,312.1

 Major issues include:

• Leaky roof system

• Poorly functioning and inefficient HVAC system  
(some issues dating back to original construction)

• Challenges with electrical and data

• Outdated plumbing system

• Unaddressed accessibility concerns

• Outmoded fire alarm system

• Uneven pavement which presents major safety and 
accessibility concerns

• Obstructed sight lines which impede customer safety 
and security of the building

• Not fully compliant with the Americans with Disabili-
ties Act (ADA)

To address the facility’s urgent needs, the City of Eau 
Claire has committed $11.5M, making it one of the 
largest projects taken on by the City in its history. 

1. L.E. Phillips Memorial Public Library Facility Condition Assessment (FCA) 
and Asset and Energy Management Program (AEMP). Report. CR-BPS inc. 
Minneapolis, MN: CR-BPS, 2017.

Family Bingo in the Youth Services Programming Room

2018 Chippewa Valley Book Festival audience
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A TALE OF TWO STUDIES

The same study that revealed the need to renovate also 
found that library space should increase from the cur-
rent 61,000 sq. ft. to 102,000 sq. ft. to accommodate 
current usage and future growth (see p. 4). An expan-
sion to 102,000 sq. ft. at the same time the renova-
tion is taking place is projected to cost $8.5M.

it’s most cost-effective to combine the much-needed 
library expansion in the renovation design process. This 
will take advantage of the $276,000 roof replacement 
and other costs already built into the renovation budget. 
Harwood Engineering Consultants determined the 
building’s structure was designed to carry an additional 
story. They also determined the added story could meet 
current building codes. 

in 2018, a Campaign Readi ness Study was conducted 
by Crescendo Fundraising Professionals, LLC. to find 
out how much financial support the private sector 
would be likely to contribute to a renovation. The Study 
determined that a $7M fundraising goal is attainable 
through financial support from individuals, corpora-
tions, businesses, and foundations.

Library leadership and staff and the leaders of the Story 
Builder campaign are still hopeful that a total of $8.5M 
may be raised now to complete an expansion that will 
meet future needs. However, the necessity of meeting 
the demands of today is so great that an expansion 
plan incorporating two phases has been designed.

THE EXPANSION

PHASE I: FOR NOW — The Phase i expansion will in-
clude a third floor (25,000 sq. ft.) and minor first floor 
extension to the current building footprint (4,000 sq. 
ft.). This falls about 5,500 sq. ft. short of the Wisconsin 
Department of Public instruction’s (DPi) Public Library 
Minimum Standard (see p. 4), but will provide the major 
leap toward meeting community library needs. See 
Chapter Four for details.

PHASE II: FOR THE FUTURE — The Phase ii expan-
sion would add an additional 12,000 sq. ft. bringing 
the building up to DPi Minimum Standards. Though it 
would be less cost-effective, Phase II may be done as 
a separate expansion in upcoming years.
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PEOPLE USE THE LIBRARY MORE  
THAN THEY DID IN THE PAST

Today’s space needs aren’t as simple as crowding due 
to population growth. Library use per capita is way up! 
The following charts were compiled using Census data 
from 1980 (the first official census after the current 
building’s completion) and the estimated population for 
2018. Usage data is compiled from Annual Reports of the 
L.E. Phillips Memorial Public Library. Statistically, each 
person is actually using more library resources than 
they did in 1980.

AN “APPLES TO APPLES” COMPARISON.
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DPI Public Library  
Min. Std (Sq. Ft.)

Goal Size 
90,000 sq. ft.

Room to Grow 
102,000 sq. ft.

Space for Books and Other Materials
225,000 print volumes to house at 10 volumes/sq. ft.1  22,500  20,800  22,500 
300 magazines to display at 1 title/sq. ft.  300  300  300 
300 magazines to backfile at 1 year’s holdings per title/0.5 sq. ft.  150  150  150 
60,000 non-print items to house at 10 items/sq. ft.  6,000  6,000  6,000 
65 public access computers at 45 sq. ft./station  2,925  2,925  2,925 
Reader Seating Space
250 reader seats at 30 sq. ft./seat (includes writers’ lounge)  7,500  7,200  7,500 
Staff Work Space
30 staff work stations at 150 sq. ft./station  4,500  4,800  4,800 
Meeting Room Space2

200 multi-purpose seats at 10 sq. ft./seat  2,100  2,500  2,500 
60 conference room seats at 30 sq. ft./seat  2,100  3,200  3,200 
200 storytime seats at 15 sq. ft./seat  1,175  2,500  2,500 
20 Study room seats at 50 sq. ft./seat  1,080  1,080  1,080 
Special Use Space
Calculated at 17% of gross building area; includes atrium, art gallery, 
hands-on learning lab, recording studio, and coffee shop  16,144  12,000  18,000 

Non-Assignable Space
Calculated at 30% of gross building area 28,489  26,000  30,000 
Special Allowances
Garage  1,000  1,000  1,000 
Gross Area Needed  95,963  90,455  102,455 
1. For collections of more than 100,000 volumes, 10% is assumed in circulation at any given time.
2. Meeting room space includes a modest allocation for staff and/or equipment.

SPACE NEEDS SUMMARY

Public libraries in Wisconsin fall under the purview of the Wisconsin Department of Public instruction (DPi). Just 
as we count on the DPi’s guidelines to tell us when our public school facilities are too small for the needs of our 
children, DPi Public Library Minimum Standards indicate when our libraries must expand to meet the needs of our 
communities. The following table breaks out the space required for Eau Claire’s service area. At 61,000 sq. ft., the 
current building, is 34,963 sq. ft. smaller than the DPI Minimum Standard.

0.6
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2019
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0.6

1.07
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LIBRARY SPACE PER CAPITA

This graph charts the decline of 
library space per capita since the 
current 61,000 sq. ft. facility was 
built in 1976.

Square footage per capita has 
been calculated using actual and 
projected Census data.

Phase I: 90,000 sq. ft. library.  
Phase II: 102,000 sq. ft. library.  
See p. 3 and Chapter Four for details.
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WHAT MIGHT THE EXPANSION LOOK LIKE?

The design phase of the expansion will include opportunities for additional community feedback. Conceptual interior 
images for the library expansion have been provided by MSR Design as a visual aid to what the new spaces could 
look like. For more concept renderings and a complete list of new and expanded library spaces, see Chapter Four.

More space for children’s programs, and Play & Learn equipment

A 200-seat community room, rooftop terrace, art gallery, and open flexible space

Featured Artworks by Joe Maurer & Amy Teigen
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The BookBike: your library on wheels

CHAPTER TWO:  
BUILDING THE LIBRARY BUILDS THE ECONOMY
A community’s economic growth is tied to its educa-
tional capacity, and a skilled and productive workforce is 
essential for a vibrant economy. As an institute of public 
education, the library provides both initial and continuing 
education for the area’s workforce. in addition, the li-
brary helps to boost workforce development by attracting 
people to Eau Claire and supporting an environment 
where locals want to stay. The quality of the public library 
and the civic life it fosters are both important factors 
when people are making decisions about where to live.

EARLY LITERACY AND EDUCATION

Reading opens up new worlds for children. The child who 
reads and is read to at an early age outperforms his or 
her peers in testing and comprehension far into their 
academic career. The library supports parents in this 
hugely important task with storytimes, programming, and 
access to free and abundant books. 

in 2019, the Early Literacy Outreach Librarian posi-
tion was created to expand the library’s reach into the 
community through services, networking, and reference 

assistance. The librarian supports early literacy needs 
for at-risk children ages birth to eight years old and their 
families in the library, with a special focus on children 
ages two to three.

After parents and grandparents, libraries are among the 
first sources for children to establish lifelong reading 
habits. Early childhood literacy not only changes an 
individual’s life, it saves society an estimated $260,000 
in lost earnings, taxes, and productivity for each person 
who finishes high school.1

A growing body of evidence suggests that academic 
success is linked to library usage. Lower-income stu-
dents are especially at risk of falling behind in math and 
reading when school is out. Public libraries help narrow 
the achievement gap by offering summer learning oppor-
tunities to kids of all backgrounds.

1. “Reading by Third Grade.” The Annie E. Casey Foundation. January 1,  
2010. Accessed July 23, 2019. https://www.aecf.org/resources/
early-warning-why-reading-by-the-end-of-third-grade-matters/.
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I think that a strong and vibrant Eau Claire depends on everyday ordinary 
people thinking of themselves as productive people who can build things 
and do things; people who come up with ideas and resources; people who 
are bold and people who are accountable. The refreshed and expanded 
public library envisioned in the proposed plan is an absolute necessity for 
future generations to lead full and active public lives, and to learn how to 
work with others to ensure Eau Claire is a community where everyone has 
the opportunity to thrive and experience meaningful lives.

— Mike Huggins
Case Statement Committee Member and Retired Eau Claire City Manager

A SECOND HOME by Julian Emerson, Case Statement Committee Member

L.E. Phillips Memorial Public Library was like a second home 
to Charles Nordstrom, MD, as he grew up in Eau Claire. The 
library served as a place not only to access books of all 
sorts, but as a space that spurred the young Nordstrom’s 
imagination. An avid reader, he got hooked on book series 
such as the Boxcar Children and the Hardy Boys. He found 
other titles at the library that fed his wide-spanning inter-
ests, reading everything from novels, to books explaining 
the wonders of science, to a karate manual. He continued to 
visit the library during high school, using it to find reference 
materials of all sorts for school assignments. 

“Back then i saw it as the big library, this place with so many 
books, so much information,” Nordstrom said. “Going to the 
library means opening up your imagination to so many new 
things.”

As an adult, Nordstrom, a 45-year-old father of three and a 
physician at Mayo Clinic Health System–Eau Claire, returned 

to his home city, and he and his family continue to access 
the library’s wide array of resources, such as children’s 
storytime and print and audiobooks. The library has evolved 
since he was a child, Nord-
strom said, and now serves a 
wider range of services, such 
as providing computer access. 
it also is a safe space, he said, 
for children and adults alike. 

“it is a dedicated space 
for learning and trying new 
things,” Nordstrom said. “You 
don’t go there to read a book 
you’ve read 100 times. You go 
there to find something new. 
it’s a chance to explore. That’s 
the way i felt as a child, and 
it’s the way i feel today.” Charles Nordstrom, MD
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DIGITAL LITERACY

Digital literacy is an important element of education for 
those in any community. The library bridges the digital 
divide for those who lack access to computers and the 
internet, and for those unfamiliar with how to use rapidly 
changing technology. 

Library equipment access, workshops, and tutors level 
the technology playing field for these community mem-
bers. Currently the library has 55 computers with 
Internet access for use by the public. According to 
the DPI guidelines for libraries, a community with the 
usage and size of Eau Claire and surrounding regions 
that number should be doubled. 

Established in 2017, the hands-on learning lab has al-
ready proven to be a much-valued and practical resource 
for students, makers, entrepreneurs, and hobbyists to 
learn a new craft, hobby, or skill with instruction from 
local makers. Expanding the lab will enable the addition 
of a recording studio, editing studio, art studio, and tech-
nology learning lab, helping users develop new skills and 
discover new talents and career opportunities.

FOSTERING LOCAL BUSINESSES

The library has market research resources, educational 
programming, and assistance to help local businesses, 
especially small businesses and start-ups. As part of 
an ongoing space reallocation project, the library has 
already gathered equipment for business owners in 
a Business Center area on the second floor. The pro-
posed expansion would make it possible to enhance 
these services, bringing together resources, meeting 
areas, printing and faxing services, and for specialized 
books and resources to support job seekers and local 
entrepreneurs. 

DIRECT IMPACTS ON THE ECONOMY

The impact of library services on literacy, helping people 
with special needs, supporting the efforts of schools, 
providing community gathering space, and supplying 
data needs for businesses are valuable contributions 
to the economy. Though these benefits can’t easily be 
calculated, what can be determined is the role the library 
plays in bringing consumer traffic into the area.

The economic return on investment (ROI) of public 
libraries is estimated at $4.06 per dollar of taxpayer 
support.1 The ROI is the commercial value of goods 
and professional services purchased by people en 
route to the library. Library users save themselves time 
and re invest dollars in the community. 

The citizens of Eau Claire aren’t the only ones that 
depend on the library. The library supports the eighth 
largest service population in Wisconsin. A large number 
of people from outside the city and county depend on  
 

1. Wisconsin Department of Public instruction. The Economic Contribution 
of Wisconsin Public Libraries to the Economy of Wisconsin. Madison, Wi: 
NorthStar Economics, 2008.

Digital literacy is now as fundamental to society and our libraries as reading literacy and 
makes the library relevant today and into the future. It’s also a point of social justice, with 
Internet access and literacy being essential to success in today’s society. I think we need to 
counter “no one uses the library anymore” and “the library is just about books — everything 
is digital now.” Both are statements I’ve heard from colleagues when I’ve told them I’m 
passionate about our library and both are just not true. — Brenda Brant

Case Statement Committee Member

Programming a robot at Dabble Day
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THE GREAT EQUALIZER

As a young refugee child 
living in Eau Claire in 
the 1980s, the library 
was our haven. it was 
a safe place filled with 
wonderful artifacts and 
comfortable chairs to 
sit in. My sisters and i 
would walk six blocks 
from our house to the 
library to get lost in the 
stories of a world we only 

saw in books. At first, we could not read so we looked 
at the pictures and used our own words to tell the story. 
This motivated me to learn how to read as I fingered 
each word pretending i knew what it said to me. As we 
approached intermediate and middle school, my sisters 
and i would run to the library often to read and check out 
books to bring home. Since we did not have many books 
of our own, the library allowed us to have a continuous 
supply of new books and stories to enjoy. My parents 
were thrilled that we were able to get books for free to 
use at home. We would play school with the books we 
checked out and pretend to be teachers reading to our 
younger siblings. 

Years later, I would come to see the public library as the 
great equalizer for those who are marginalized in our 
community. Without the public library I would not have 
learned about the FAFSA and how to apply to college, 
without the library, I would not have had access to a 
computer so I could look up different colleges I wanted 
to apply to. Without the library and its vast store of 
books, I would not be able to read about becoming 
someone. Every community should have a vibrant public 
library to teach, to guide, 
and to lift the spirits of 
those who are less fortu-
nate in our community.

— Kaying Xiong, EdD
Case Statement 
Committee Member

L.E. Phillips Memorial Public Library for books, 
services, reference support, and educational 
opportunities. As the Resource Library for the 
IFLS Library System, a 10-county system that 
shares materials, the library provides items to 
the public which many smaller libraries cannot. 

GOOD FINANCIAL SENSE

Learning how to make a dollar stretch is an 
important skill for everyone. As frequent library 
customers will tell you, having a library card 
doesn’t mean you will never buy education and 
entertainment materials again, but it does let 
you try before you buy and maintain a more min-
imalist, sustainable lifestyle. Voracious readers, 
listeners, and watchers could easily spend thou-
sands of dollars a year on such purchases.

The American Library Association (ALA) hosts a li-
brary value calculator which helps you determine 
how much money you save (or could save) by 
being a regular library user.1 By its calculations, 
an adult who borrows one book, one audiobook, 
two movies, and two music CDs a month will 
save $874.80 per year. A parent who borrows 
12 picture books and four kid’s DVDs a month 
will save $2,160 per year. if they also attend 
storytimes, they receive an additional $364 in 
entertainment and education. Given that those 
numbers present a real barrier for many people 
in Eau Claire, the chance to share resources with 
others is a game-changing opportunity, especially 
for those on tighter budgets.

1. Ewagner. “Library Value Calculator.” Advocacy, Legislation & 
issues. November 13, 2018. Accessed August 06, 2019. http://
www.ala.org/advocacy/library-value-calculator.
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2018 ANNUAL REPORT STATISTICS TRANSFORMATIVE PROGRAMS & RESOURCES

These are some examples of the things that bring people 
from the community and beyond to the library:

People First
• Fines-free policy
• Library card applications in Hmong and Spanish
• Family conversation kits that help families talk about 

diversity topics
• The Paradox of Being a Black Police Officer in Today’s 

Society (Wisconsin Humanities Council program)

Literacy and Reading
• Teen Litwits book group
• 1,000 Books before Kindergarten literacy program
• Culture Quest with Mitali Perkins
• Chippewa Valley Book Festival events
• Read to Me with WEAU’s Monica Ott

Hands-On Learning and Creativity
• Collections of local music CDs, books, and art prints
• Summer technology classes for teens
• Sawdust City Sounds local music streaming service
• Make & Take monthly crafting for adults
• Art workshop with Barbara Shafer
• Dabble Box hands-on STEM learning labs
• Dabble Day: The Chippewa Valley Maker Fest
• Write Here, Write Now writing conference

Community Engagement
• One Book, One Community program and events
• Baby Bonanza event for parents and caregivers
• Talking is Teaching with United Way
• Chippewa Valley Learning in Retirement programs
• Books On Buses with EC Transit
• BookBike visits
• international Games Week
• Partnership with Eau Claire Collaborative to End 

Homelessness

Lifelong Learning 
• Audio and video recording kits
• Wellness kits
• Beyond the Headlines media literacy series
• Strong Bodies with Mayo Clinic Health System
• Adverse Childhood Experiences: Translating Evidence 

into Action program.
• More than Meth: A Town Hall Meeting
• PBS Get Up and Go Day

65,871 reference 
questions answered

199 Home Delivery 
customers served

Hotspots loaned  
254 times

51,096 uses of public  
Internet computers

33,842 people  
attended programs

1,783 kids, 525 teens, and  
288 adults in summer reading

856,918 items  
checked out

119,130 downloads  
of digital media

34,338  
cardholders

403,498  
in-person visits
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CHAPTER THREE:  
AN IMPORTANT EAU CLAIRE DESTINATION
Eau Claire is a dynamic and thriving community, at-
tracting young families, retirees, college students, and 
professionals. The arts world is taking off like never 
before, with artists, music venues, performance spaces, 
and galleries. The retail and business world continues 
to boom as well, with growing local small businesses, 
building expansions and development, a tech business 
incubator, and expansions at several major health 
facilities. 

Eau Claire unemployment is low, with local businesses 
adding 3,000 new jobs in the past three years and more 
than $440M in new construction and project permits 
in 2017 and 2018.1 in fact, in 2018 Eau Claire was 
ranked the 18th best place in America to start a small 
business.2 

THE REBIRTH OF DOWNTOWN

Today’s vibrant downtown atmosphere is due to the 
innovative collaboration between public and private 

1. https://www.eauclairedevelopment.com/resources/
news/233-december-2018-building-permits-summary-report/
2. http://wqow.com/news/top-stories/2018/11/21/
eau-claire-ranked-the-18th-best-city-in-america-to-start-a-small-business/

planning and implementation efforts unique to Eau 
Claire. Beginning with the development of Phoenix Park 
in the early 2000s, the momentum built by a small group 
of dedicated individuals became a community effort. 
Royal Credit Union moved its corporate headquarters 
to Phoenix Park. JAMF, and several apartments and 
mixed-use developments, followed suit. The building of 
Haymarket Landing and renovation of the Lismore Hotel 
set the stage for a major investment in Pablo Center at 
the Confluence. 

Now, the focus has spread eastward toward the library’s 
location. The Oxbow Hotel renovation was completed in 
2016. City Hall has completed a $6.4M renovation, and 
the City’s Capital improvement Plan (CiP) includes a new 
plaza — often referred to as the Library Plaza — between 
the City Hall campus and an expanded library campus. in 
the next five years there is the potential for six significant 
developments or restorations around the library. in addi-
tion, the City is currently conducting a study to improve 
downtown parking in the area.

Locations of recent downtown development relative to the library

Eau Claire public library’s 
planned multi-million dollar 
renovation will change the 
landscape of downtown  
Eau Claire, for the good.

 — Scott Montesano
EC Hometown Radio

Phoenix  
Park

Pablo Center at 
the Confluence

The Lismore & 
The Informalist

RCU

JAMF

City Hall

The Library

The Oxbow 
& The Lakely

Haymarket  
Landing
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A PLACE FOR EVERYONE

in the midst of all this development sits the L.E. Phillips 
Memorial Public Library. As the most visited building in 
downtown — with over 1,200 visitors a day last year — the 
community has been relying more and more on the 
library’s services, materials, and role as a hub for civic 
life. The meeting rooms are used constantly, hosting ev-
eryone from improv groups to free legal clinics. Families 
converge for programming, computer use, and books. 
Young adults come to read the latest teen fiction and 
study for school. Local university students also use the 
library for study, which is closer to some of their resi-
dences than the university library.

A GOOD NEIGHBOR

As a direct service provider to customers of all ages, cul-
tures, and walks of life, the library is deeply invested in 
community engagement. in recent years, management 
and staff have placed added emphasis on actively lis-
tening to the needs, desires, and concerns of customers, 
and have put into place a number of mechanisms to 
respond to questions raised by community members. A 
great deal has been accomplished through combining 
outreach with existing resources and innovative ideas, 
but the brick-and-mortar building is at the core of the 
library’s utility to the city, now and into the future.

The accommodations downtown has to offer are light-
years ahead of what they were. An expanded public 
library isn’t a competitor to downtown businesses,  
it’s a collaborator. 

• It’s a destination that draws traffic 

• it provides cost-free parallel services to people who 
can’t afford the market-rate

• it is equally welcoming to everyone, providing truly 
neutral space to work together as a community

• it supports authentic diversity of ideas, personal inter-
ests, and learning styles, which makes our community 
more vibrant.

Katy Hackworthy

A LIFELINE TO OPPORTUNITY
by Julian Emerson

When Katy Hackworthy moved from Hudson to attend 
the University of Wisconsin–Eau Claire six years ago, 
it didn't take her long to find her way to L.E. Phillips 
Memorial Public Library. 

"i was community focused even when i was a stu-
dent," the 23-year-old Hackworthy said. "i started 
spending time in Eau Claire in addition to being on 
campus . . . and i quickly discovered that i enjoyed 
spending time at the library."

Hackworthy said she felt drawn to the library, at-
tracted to its quiet setting, its sense of serving as a 
refuge from the busy world outside. An English major 
in college, Hackworthy found the library was a place 
to access many resources for her studies. The library 
also was a place for her to read books for enjoyment, 
a place to meet others, a place to socialize, a place to 
relax. 

"The library is a quiet space, and being there makes 
me feel calm," Hackworthy said, noting customers 
not only read and check out books there but access 
computers and take part in a variety of programming. 
She backs the recent hiring of a library social worker 
who tends to the needs of people experiencing home-
lessness and others. 

"The library is a place for everyone," Hackworthy said. 
"it is a resource for all sorts of people, especially low-
er-income people. . . . To some, the library is a building. 
But to others, it is a life-saving building."
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CHAPTER FOUR:  
ROOM FOR EVERYONE
The Story Builder campaign will ensure that the library 
will be there for people at every stage of life. Toddlers 
who attend storytime will return to take part in library 
programs as school-aged kids. They’ll gather there with 
friends as tweens and teens. it will provide books and 
other materials for the lean college years, and food for 
entrepreneurial thought as they enter the job market. 
Before too long, those same “toddlers” will be back for 
storytime with their own kids. For the rest of their lives, 
when they want to develop their potential, share their 
knowledge, or engage with others, the library will be 
there for them: all because we are taking action now.

WHO USES THE LIBRARY?

The library respects and protects the privacy of its cus-
tomers, and tracks almost no demographic data outside 
of date-of-birth. 403,498 people visited in 2018, and 
the library has 34,338 cardholders.

YOUNG PEOPLE use the library at a high rate, and 
demand is growing. The library recognizes that youth in 
Eau Claire have distinct needs. Its Young Adult Advisory 
Board is made up of teens who provide feedback and 
ideas for library staff to improve programs and services. 

MILLENNIALS are more likely to have visited a public 
library in the past year than any other adult generation, 
according to the Pew Research Center. 

SENIORS is a term representing a range of ages. Nearly 
a quarter of all Eau Claire public library cardholders are 
age 55 or better. For them, libraries are not just places 
to learn but also to stay connected to their community. 

WHY IS THE SPACE NEEDED?

Since the construction of the current building, the 
library’s service population has increased by 50 percent, 
and space is needed to provide more of everything, from 
bookshelves to technology. Eau Claire urgently needs 
more inclusive public spaces to build a strong com-
munity, and the library is the natural place to create 
them. it favors no political or religious beliefs. People of 
all cultures, races, genders, incomes, ages, abilities, and 
identities are equally welcome, and access is free.

Under 18
22%

18–24
11%

25–34
18%

35–44
11%

45–54
10%

55–64
10%

65+
14%

Meeting Nature Cat at PBS Kids Get Up and Go! Day 2018 library cardholders by age
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THE PUBLIC LIBRARY
An essay by New York Times best-selling author  
and Case Statement Committee Member Nickolas Butler

Come inside here, stranger — the doors are open now. You’re safe. It is warm here, in this library. I want you to 
think about that word — warm. i want you to hold it in the palm of your hand like a spark nested in the softest, 
driest tinder. it is warm here, and quiet. Words are air, sure. But they are warm air, exhaled from inside you. 
Welcome.

The sounds you hear are benevolent. Kind little sounds. The tip-tip-tapping of fingers on keypads. Everyone’s 
fingers touch those keypads. The beeping of books checked-in and checked-out — books in circulation, and 
movies, and music, too. This building is dry, friend, and here is a quiet corner for you to close your eyes. No 
one will bother you for a little while. Libraries are the best of America. Do you know that in most countries 
around the world, libraries are rarer than rubies? There are no small-town libraries even in oldest Europe. 
Libraries are an American promise, and through the library door a democracy shambles in; the poorest and 
the richest. Everyone’s library card works the same. No one’s voice is louder than anyone else’s. No one’s 
money really matters; return your books on time, keep your promises, lend, borrow, share.

No delusions — you never have to read 
Shakespeare here — but you can. You can file 
your taxes — or not. You can apply for a job — or 
simply work a crossword puzzle. You can listen 
to Dvořák or Miles Davis — or Megadeth or 
Metallica — just ease those earphones onto your 
head. 

How do you write about poverty? What can 
you say? You’re against it, sure. But then 
what? The library doesn’t try to cure poverty 
or homelessness. As always, the library just 
promises to be a safe place. Warm as i have said, 
and dry. The library doesn’t even promise a hello 
or a cup of coffee. But it is a place to go, a place 
to be, a place to rest, a place to read. in the end, 
all it promises are books and for a little while. 
And yet, people find the library, like a refuge,  
a refuge, a refuge.

Nickolas Butler is the author of several novels, most recently Little Faith, which was released in March 2019. 
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HOW WILL THE NEW SPACE BE USED?

Much of the space in the expanded building will simply 
be used for more of what people already love about and 
expect from their library. Enhancing existing and pop-
ular core services is the first priority. 

Some space will also be used for innovative services 
and collections. The L.E. Phillips Memorial Public Library 
has an excellent track record in selecting “cutting edge” 
materials and services which later become common in 
public libraries. Examples include iPad lending, Wi-Fi 
Hotspot lending, equipment lending, BookBike outreach 
services, and makerspace services.

The new library will be designed with flexibility in mind, 
so that as the demands of the community change, so 

can the use of library space. The areas listed in this sec-
tion are part of the current vision for the expansion, but 
are by no means final. After the successful Story Builder 
campaign, a more detailed design phase will take place. 
Suggestions and requests from the public will again be 
solicited at that time.

CORE SERVICES

MORE SHELVES FOR BOOKS — Space is needed to add 
to the library’s collections, particularly books. it’s im-
portant that the new shelves be much more accessible 
with wider paths and fewer items on high or low shelves. 
Customer demand for more large print books must be 
met. More books in other languages are also needed to 
help language learners and to provide the opportunity to 
read in one’s native tongue. 

A FEW WORDS ABOUT PARKING

The library’s staff and Board of Trustees know that parking is an important issue for everyone, particularly 
for customers with disabilities, seniors, and families with young children. No parking will be lost as a result of 
the building expansion. However, the library doesn’t have the authority to create additional parking. The City 
is currently conducting a downtown parking study to plan for new parking options in the downtown area. The 
library will continue to advocate for more parking near the library as part of its strategic plan.

A secure atrium area for meeting friends and waiting for a ride

Featured Artwork by Daniel Atyim
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MORE INTERNET COMPUTERS — Libraries level the 
playing field for people who are not able to afford or 
otherwise access technology resources. More than half 
of young adults and seniors living in poverty in the United 
States use public libraries to access the internet. They 
use this access, among other things, to find work, apply 
to college, secure government benefits, and learn about 
critical medical treatments. 

“According to a report released in June by UW–Madi-
son’s institute for Research on Poverty . . . the Wisconsin 
Poverty Measure was 14.4 percent in Eau Claire County 
and southern Chippewa County. The only area in the 
state with a higher poverty rate was Milwaukee County, 
where the rate was 17.2 percent,” reported Volume 
One’s Tom Giffey.1 The L.E. Phillips Memorial Public Li-
brary is a critical support for community members facing 
the challenges that accompany poverty.

MORE ROOMS FOR STUDY AND TUTORING — The cur-
rent building has two study rooms, one for youth and one 
for adults. An expanded library will more than double the 
number of rooms reserved for this purpose.

1. Giffey, Tom. “The Local Poverty Puzzle.” The Local Poverty Puzzle - Local 
Poverty Rates Are among The... July 24, 2019. Accessed August 22, 2019. 
http://volumeone.org/articles/2019/07/23/30840_eau_claires_poverty_
rate_is_among_the_worst_in_the.

MEETING AND PROGRAMMING SPACES

THIRD FLOOR COMMUNITY ROOM (200 SEATS) —  
This community room will be able to seat twice as many 
people as the largest community space in the current 
building. it will have built-in audiovisual infrastructure, 
simplifying the use of equipment, and full accessibility 
for people with hearing impairments. Table and seating 
arrangements will be flexible to serve many uses. The 
room will take advantage of the library’s river views, and 
may be attached to an outdoor terrace space. 

This room and all the other new community and 
meeting rooms will be available for use by the public—
at no charge—when not in use by library staff, subject to 
the library’s policies.

YOUTH SERVICES PROGRAMMING ROOM  
(200 SEATS) — The expanded youth programming room 
will eliminate overcrowding and prevent children and 
their families from being turned away to comply with fire 
regulations.

MEDIUM AND SMALL COMMUNITY ROOMS — Two 
24-seat community rooms and two 16-seat community 
rooms will provide programming space and fulfill commu-
nity demand for smaller places to meet.

More areas to sit, read, meet, and study
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FRONT ENTRANCE ATRIUM — The atrium will provide 
a safe place for library customers to wait for a ride and 
meet up with friends and family. it may also contain a 
refreshment area. The library will consider options as 
part of the next design phase, taking into consideration 
workforce development opportunities and avoiding 
competition with existing businesses.

COLLABORATIVE SPACES

Eau Claire is a growing regional center for technical and 
creative entrepreneurs, and the library has answered 
with appropriate programming. Science, technology, 
engineering, arts, and mathematics (STEAM) skills are 
essential to fostering growth in this segment of the 
economy.

EXPANDED INTERGENERATIONAL HANDS-ON 
LEARNING LAB (aka MAKERSPACE) — The Dabble Box 
makerspace has proven to be extremely popular with 
library customers, so much so that librarians are some-
times forced to turn users away because of capacity 
limits. More space is desperately needed to meet the de-
mand for the lab’s equipment and programming, which 
helps people gain and improve STEAM skills. The lab pro-
vides access to equipment that many people would not 
otherwise be able to afford, like the popular 3D printer.

SOUND & VIDEO RECORDING AND PRODUCTION  
STUDIOS — These studios will offer an entryway into 
recording and production for aspiring creators.

INNOVATION LAB — As more and more exciting tech-
nologies emerge, the need for people who can use and 
further develop them increases. An innovation Lab will 
grant access to the equipment needed to explore tech-
nologies like virtual reality, etc.

LIBRARY OF THINGS — The library currently offers a 
collection of tools, technology, musical instruments and 
craft kits to check out. Demand for these kits is high, 
and customers are always making new and excellent 
suggestions for additions to the collection. Space is 
needed to house these materials.

WRITING STUDIO — Eau Claire is fortunate to have a 
strong community of writers, as can be seen from the 
number and strength of area writing groups. The library 
is an important partner in providing space for these 
groups to collaborate with each other, and to help more 
aspiring writers join the community. The Writing Studio 
would provide a semi-permanent home for writing pro-
grams and collaboration. Like other community rooms, 
it will also be available for use by the public when not in 
use by library staff.

An expanded intergenerational hands-on learning lab with recording and production studios
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DEMONSTRATION/COMMERCIAL KITCHEN — Healthy 
eating is an important aspect of healthy living, and the 
library’s seed library and cookbooks are especially pop-
ular. There is a need for cooking programs which the li-
brary lacks the equipment to offer. A commercial kitchen 
will help people learn to have fun and save money by 
preparing fresh, seasonal meals at home. The space will 
also double as a catering space to service library events.

ART & INSPIRATION STUDIO — Eau Claire has a thriving 
visual arts community. With an Art and inspiration 
Studio, the library can offer access to otherwise cost-pro-
hibitive equipment such as welding equipment or a kiln 
in a properly ventilated space.

WELCOMING FOR EVERYONE?

By meeting people’s needs with dedicated spaces, the 
expanded library be more comfortable for all.

OVERALL ACCESSIBILITY — While the library renovation 
will bring the building into compliance with ADA re-
quirements, there is a significant gap between the bare 
minimum and a building designed to be easily used by 
everyone. The most generous accommodations available 
will be incorporated into the expanded building.

RESTROOMS — Restroom accessibility affects us all. 
While the current library restrooms meet the minimum 
guidelines for ADA compliance, they still present chal-
lenges for people with mobility issues and adults with 

caregivers. There is a need for changing tables in facil-
ities available to all genders. The current building also 
lacks all-gender restroom facilities for people who iden-
tify as transgender, non-binary, agender, gender-fluid, 
or those who otherwise feel uncomfortable in multi-use 
facilities.

LACTATION ROOM — The Lactation Room will be 
equipped with a sink, refrigerator and chairs, and will be 
a distraction-free area in which to nurse children.

COMFORT ROOM — At times we all feel overwhelmed 
and need a quiet space to regroup. The Comfort Room 
will be of particular help to customers with special needs 
to avoid over-stimulation. 

COMMUNITY RESOURCES SPECIALIST SPACE — There 
has been a rising need in the past decade to help people 
who have been marginalized to connect with commu-
nity services. Based on a new model of “Whole Person 
Librarianship,”1 Eau Claire’s library social work program 
uses a social justice lens to overcome barriers to lifelong 
learning and access to resources. By providing dedicated 
space for this service, privacy will be protected and dis-
ruptions to other library activities kept to a minimum.

OUTDOOR YOUTH SERVICES PROGRAMMING SPACE —  
Getting outside is good for everyone, and is especially 
appreciated by active kids. Currently, large outdoor kids 
programs have to be held in the parking area outside 
the library’s lower level. Dedicated outdoor space will be 
better for kids and better for drivers, too.

EXPANDED TEEN LOUNGE — An expanded teen area 
(grades 6-12) will provide more space for teens to hang 
out with their peers. By placing the teen and tween areas 
farther away from the library’s quiet spaces and using 
acoustic technology, young people can relax and be 
themselves in the space without disrupting others.

TWEEN LOUNGE — A separate lounge for tweens (grades 
3-6) is an important improvement to accommodate the 
differences in teen and tween culture, especially for kids 
who may find their older counterparts intimidating.

PLAY & LEARN AREAS — The current Play & Learn area 
is extremely popular with the library’s youngest cus-
tomers. it’s a great example of “sneaky learning” — in 

1. “About Whole Person Librarianship.” Whole Person Librarianship, 
September 24, 2017. https://wholepersonlibrarianship.com/about-2/.

Selfie station at Hogwarts After Dark adult evening event 
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which kids may only be aware of having fun, but are also 
learning valuable skills. The expansion will provide more 
space for Play & Learn, and provide  age-appropriate 
learning opportunities for infants, toddlers, and 
preschoolers.

GREEN IS THE NEW BLACK

The Building Feasibility Study and Space Needs Anal-
ysis found that renovation and expansion was the best 
possible solution for a new library. Among many reasons 
not to pursue new construction were that “demolishing 
the existing building is neither ‘green,’ as it wastes 
embedded energy, nor cost effective, as it requires re-
placing a very solid structure.” 

GREEN INITIATIVES — City and library leaders are 
committed to reducing the library’s carbon footprint. 
Throughout the expansion process, green practices will 
be taken into consideration including, but not limited to: 
renewable energy use, embodied and recycled materials, 
alternative and low-impact materials, and reducing water 
and energy use.

ROOFTOP TERRACE — Overlooking the river, this space 
will provide access to the outdoors when using the third 
floor spaces, including limited seating and low mainte-
nance vegetation.

GREEN ROOF — Viewable from the second floor, this 
rooftop space will reintroduce vegetation and absorb 
less sunlight than the current roof, providing a shading 
effect to the building, promising to help mitigate the 
problem of heat islands. 

A LIBRARY STORY 
FEATURING  
SARAH FRENCH
by Julian Emerson

Winter or summer, spring or fall, afternoon or evening. 
it doesn't matter what time of day, or year, it is. Sarah 
and Ray French and their two children, Phoebe and 
Maggie, are excited about the opportunity to visit L.E. 
Phillips Memorial Public Library. 

The family typically stops at the library several times 
a week, checking out and returning books and music 
CDs, spending time in the children's section, and 
perusing the building's different nooks and crannies in 
search of another title to read. 

"We love the library," Sarah said. "We use it all the 
time. We go all year round, whenever we can. Going to 
the library is part of our routine."

in addition to the many children's activities they take 
part in, the French family enjoys visiting the library's 
Lucky Day Shelf near the front entrance that is home 
to new releases. They also regularly stop by the Too 
Good to Miss area that contains highly-rated books. 
Ray and Sarah, both 34, credit the ample time they 
spend at the library for their children's affinity for 
reading, and for creating quality family memories. 

"We really like just being at the library browsing, 
seeing what new items are there to discover," Sarah 
said. "it is a dedicated space for learning and trying 
new things." 

The library is a community resource, a place where 
people can access books and music and research 
materials and computers. For some, it serves a more 
simple purpose, offering a safe respite from the busy 
outside world. 

"The library feels comfortable," Sarah said. "Some 
people use it as a safe haven, as a home of sorts."

Sarah French

The first “grown up” thing I was 
allowed to do was go without an 
adult to our city library to select 
books. I was seven years old and I 
felt such a sense of empowerment 
and adventure as I explored the 
children’s room and later the 
stacks in the lovely, old, castle-like 
building. The library is a magical 
place where children begin to see 
the larger world through books.

— Helen Nordstrom
Case Statement Committee Member
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CHAPTER FIVE: MAKING IT WORK

CURRENT AND PROJECTED ANNUAL  
OPERATING AND MAINTENANCE COSTS

The annual operating budget in 2018 was $4,137,312. 
As staffing increases to better serve customers and 
meet the demand for more open hours, these costs will 
rise on an “as needed” and “as possible from available 
revenue” basis. 

Approximately 76.5 percent of the library’s annual 
operating budget is funded by the city tax levy. Other 
major funding sources include reimbursement for library 
services to neighboring counties whose residents check 
out materials in Eau Claire, and to municipalities within 
Eau Claire County without a library. 

On the expenditure side, personnel wages and benefits 
account for about 74.4 percent of the budget, while 
materials and supplies account for 14.6 percent, and 
contractual services account for another 5.2 percent. 
The Friends of the Library volunteers also provide 6,355 
hours annually, which offers huge staffing savings. 

As the population of the area increases, so will the 
library’s budget allocations based on a formula of 
levies, cross-county reimbursements for operating costs 
based on usage, circulation figures, delivery costs, and 
other items that fluctuate and ultimately affect any 
approximations. 

in the expanded space, facility costs such as heating, 
cooling, and lighting may be offset by the careful green 
design which incorporates cost-saving technology into 
the plan with a goal of “net-zero” energy usage. Net-
zero energy use is made possible through a number of 
coordinated systems, which may include solar arrays, 
a generous use of natural lighting, geothermal heating, 
and temperature regulation systems that respond to 
thermostats in different areas with appropriate heating 
and cooling.

Current library technologies are making it possible 
for libraries to streamline their operations. The library 
introduced self-checkouts in 2018. This technology not 
only made it possible to reallocate staff to other tasks, it 
provides more privacy for customers. Other technologies 
are also available to provide additional, unstaffed open 
hours to specified parts of the library, while maintaining 
security and safety.

The library expansion is expected to improve overall 
workflow and increase efficiencies. A reorganization of 
some tasks and duties is also planned and will allow the 
library to maintain the current staffing levels in the new 
building, while advancing the library’s mission.

The library is grateful to the Friends of the Library vol-
unteers who so generously give of their time performing 
tasks to supplement the efforts of library staff. 

WHAT ARE PHASE I AND PHASE II?

Library leadership and staff and the leaders of the 
Story Builder campaign are still hopeful that a total of 
$8.5M may be raised now to complete an expansion 
that will meet future needs. However, the necessity 
of meeting the demands of today is so great that an 
expansion plan incorporating two phases has been 
designed.

• The Phase I expansion will include a third floor 
(25,000 sq. ft.) and minor first floor extension to 
the current building footprint (4,000 sq. ft.). This 

falls about 5,500 sq. ft. short of the Wisconsin De-
partment of Public instruction’s (DPi) Public Library 
Minimum Standard (see p. 4), but will provide the 
major leap forward the library needs. See Chapter 
Four for details.

• The Phase ii expansion would add an additional 
12,000 sq. ft. bringing the building up to DPi Min-
imum Standards. Though it would be less cost-ef-
fective, Phase ii may be done as a separate expan-
sion in upcoming years.
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L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY OPERATING BUDGET
2017  
Actual

2018  
Actual 2019 Adopted

2022 Projected 
Goal Expansion

2022 Projected 
Ideal Expansion

Revenues & Other Financing Sources
Intergovernmental Revenue $ — $ 6,337 $ — $ — $ —
Fines & Forfeitures $ 70,898 $ 14,371 $ 10,000 $ 10,800 $ 10,800 
Charges for Services $ 7,528 $ 15,758 $ 16,200 $ 15,800 $ 15,800 
Charges for Services: Intergovernmental $ 627,632 $ 643,641 $ 712,500 $ 832,700 $ 832,700 
Other Operating Revenue $ 232,477 $ 247,589 $ 246,100 $ 282,200 $ 282,200 
Miscellaneous $ 75,923 $ 100,362 $ 40,100 $ 38,800 $ 38,800 
Other Financing Sources
 Taxes $ 3,041,200 $ 3,107,100 $ 3,386,600 $ 3,557,000 $ 3,557,000
 Other $ 195,589 $ 2,425 $ 500 $ 2,400 $ 8,200
Other Budgeted Receipts $ — $ — $ 60,000 $ 60,000 $ 60,000 
Total: $ 4,251,247 $ 4,137,583 $ 4,472,000 $ 4,799,700 $ 4,805,500 

Expenditures & Other Financing Uses
Personnel Services $ 2,825,181 $ 3,032,710 $ 3,392,500 $ 3,680,200 $ 3,680,200 
Contractual Services $ 350,400 $ 357,618 $ 321,300 $ 324,600 $ 324,600 
Utilities $ 84,884 $ 82,909 $ 90,400 $ 96,300 $ 98,500 
Fixed Charges $ 30,147 $ 27,217 $ 31,700 $ 31,700 $ 31,700 
Materials & Supplies $ 592,718 $ 590,665 $ 584,500 $ 614,300 $ 617,900 
Contributions & Other Payments $ — $ — $ — $ — $ —
Capital Purchases $ 31,526 $ 19,391 $ 7,000 $ 8,000 $ 8,000 
Other Financing Uses $ 100,248 $ 140,360 $ 44,600 $ 44,600 $ 44,600 
Total: $ 4,015,104 $ 4,250,870 $ 4,472,000 $ 4,799,700 $ 4,805,500 

Story Builder Goal Expansion: 
Necessary to serve the library’s mission and meet current community needs
Renovate, upgrade, and update existing building (61,000 sq. ft.) $ 7,100,000 
Expansion — Third floor (25,000 sq. ft.) and minor first floor (4,000 sq. ft.) $ 6,525,000 
Replace Elevators $ 500,000 
Building Costs — Subtotal $ 14,125,000 
Fixtures, furnishings, and equipment $ 3,531,250 
Building and FFE — Subtotal $ 17,656,250 
Architectural and consulting fees $ 1,059,375 
Total $ 18,715,625 

Ideal Expansion: 
Necessary to serve the library’s mission and meet 2030 projected community needs
In addition to the upgrades above: 
Expansion — First floor (add’l. 4,000 sq. ft.) and second floor (8,000 sq. ft.) to include spaces such as a Local History 
Room, 6-seat, 16-seat, and 24-seat collaborative rooms, extended first floor atrium

$ 2,700,000 

Fixtures, furnishings and equipment $ 675,000 
Building and FFE — Subtotal $ 3,375,000 
Architectural and consulting fees $ 202,500 
Phase Two — Subtotal $ 3,577,500
Total $ 22,293,125 

PROJECTED BUILDING COSTS
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CHAPTER SIX: BE PART OF THE STORY

BUILDING OUR FUTURE TOGETHER —  
THE STORY BUILDER CAMPAIGN NEEDS YOU!

The Story Builder campaign makes a strong state-
ment about what is important to the citizens of Eau 
Claire — their values and goals. it describes the commu-
nity’s commitment to maintaining educational opportuni-
ties for lifelong learning, economic growth, quality of life, 
and cultural engagement for years to come. This project 
will continue to be shaped by what Eau Claire residents 
value now and in the future.

The decision to undertake this capital campaign was 
considered very carefully and backed by more than three 
years of extensive planning. The strong commitment 
seen throughout the planning process; a positive Cam-
paign Readiness Study; and the dedication of the Board 
of Trustees, the Eau Claire City Council, library staff, and 
community volunteers gives everyone the assurance that 
this campaign is necessary and will be successful. 

A campaign of $7M is a large amount coming in the 
wake of other successful and ongoing capital fund 

drives. While all of the current projects have exceptional 
merit, the library expansion project has perhaps the 
greatest potential to improve the quality of life of each 
and every citizen. When major projects are undertaken 
in the area, people step forward to make it happen. The 
Eau Claire community is generous, particularly regarding 
programs and services that increase economic vitality 
and improve quality of life.

BECOME A STORY BUILDER

Donations of any amount are valued. Prospective contrib-
utors will be asked to consider a pledge as an investment 
in the future of Eau Claire. in some cases, individuals 
may even be inspired to make a larger commitment than 
what is suggested by a solicitor. 

The campaign will work to secure funding from a variety 
of sources. Funds will be solicited from individuals, orga-
nizations, groups, large corporations, small businesses, 
and private foundations that support the goals and mis-
sion of this effort. Contributions are tax deductible.

Conceptual rendering of the expanded library exterior by Ayres Associates
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CAMPAIGN TIMELINE AND GOALS

The Story Builder pre-campaign efforts started in 2019. 
The campaign will officially launch in early 2020 and will 
last about one year. Everyone in the Eau Claire area will 
be given the opportunity to contribute to this important 
community asset. The dates below are based on the 
current timeline.

• September–December 2019: The campaign’s silent 
phase to secure top-level leadership pledges begins. 
Volunteers will soliciting peers for mid-level goals. 

• April–June 2020: A general public appeal will be 
made to everyone who has not already participated. 

• July–August 2020: Everyone will be invited to give. 

• September–October 2020: The goal will be achieved!

OPPORTUNITIES FOR INVOLVEMENT

Campaign volunteers will ask individuals to become 
involved as a volunteer in the Story Builder campaign, 
or to schedule an appointment to discuss their potential 
investment. Potential donors will be reminded how this 
project will help improve Eau Claire economically and 
socially for generations.

DONOR RECOGNITION  
& NAMING OPPORTUNITIES

All contributions of any amount to the Story Builder Cam-
paign are greatly appreciated and will be acknowledged 

throughout the course of the campaign. Gifts of $1,000 
or more will be prominently recognized in the library. All 
gifts and pledges are confidential. A donor may choose 
to remain anonymous. Please note all donations are tax 
deductible and the L.E. Phillips Memorial Public Library 
Board of Trustees has exclusive control over the contrib-
uted assets.

Please ask if your employer has an employee-giving 
matching program. 

See the supplementary document “Donor Recognition & 
Naming Opportunities” for more information.

WAYS TO GIVE

PLEDGED GIFT — A pledged gift allows donors to give 
at their highest capacity. A pledge to give can be ful-
filled over a period of three to five years based on the 
schedule option and type of payment that works best for 
the donor. Campaign managers will send payment re-
minders. Donors will receive tax-deductible gift receipts 
for each payment made. 

OUTRIGHT GIFT — An outright gift of cash is the sim-
plest and most common way of giving. Outright gifts may 
include iRA Charitable Rollovers, appreciated securities, 
bonds, personal assets; real property assigned owner-
ship or beneficiary status in paid life insurance with cash 
value — in any single form or in combination. 

GIFT OF STOCKS — Many of these kinds of gifts hold 
specific capital gains tax advantages and deductibility for 
the donor.

PARTNERSHIP WITH THE EAU CLAIRE 
COMMUNITY FOUNDATION

The Eau Claire Community Foundation (ECCF) will 
support the philanthropic portion of the Story Builder 
capital campaign. An ECCF staff member will attend the 
Steering Committee meetings as a liaison, and will pro-
vide current reporting on the campaign, including: 

• Charitable donations — processing

• Pledges — tracking

• Reporting

• Financials — receipt and tracking

• Marketing

GIVING SOCIETY NAMES

Gift Clubs Contribution Amount

Epic Giving Society $1,000,000 and above

Legend Giving Society $500,000–$999,999

Saga Giving Society $250,000–$499,999

Opus Giving Society $150,000–$249,999

Chronicle Giving Society $100,000–$149,999

Treatise Giving Society $50,000–$99,999

Sonnet Giving Society $25,000–$44,999
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COMMUNITY PARTNERSHIPS
The library is a trusted partner for agencies, schools, organizations, and community groups from all segments of 
society. With the access and trust characteristics of  a place that is neither home nor work but a “third place,” the 
library is connecting people with programs, services, and help to create a more vibrant community for all. The fol-
lowing is just a selection of the hundreds of partnerships L.E. Phillips Memorial Public Library has cultivated.
4-H
PBS Kids Get Up and Go! Day

Aging & Disability  
Resource Center
What’s Wrong with Grandma 
Healthy Living with Diabetes

AIDS Research  
Center of Wisconsin
World AIDS Day

Beaver Creek Reserve
PBS Kids Get Up and Go! Day 
One Book, One Community

Bolton Refuge House
Give a Kid a Book  
(Friends of the Library)

Boy Scouts of America
PBS Kids Get Up and Go! Day

The Brewing Projekt
State of Craft Beer Program

El Centro de Conexión de  
Chippewa Valley
Spanish-Language Storytime Series

Child Care Partnerships
PBS Kids Get Up and Go! Day  
Baby Bonanza

Children’s House Montessori 
School, Inc.
Childcare Site Visits

Children’s Museum of  
Eau Claire
PBS Kids Get Up and Go! Day  
Frankenstein 200 
Countdown to Kindergarten 
Dabble Day

Children’s Nature Academy
Childcare Site Visits

Chippewa Valley  
Babywearers
Baby Bonanza

Chippewa Valley  
Book Festival
Chippewa Valley Book Festival

Chippewa Valley  
Learning in Retirement
Chippewa Valley Learning in 
Retirement Series

Chippewa Valley Museum
After Dark Series 
Dabble Day 
Fiber Arts and Folk Life Festival 
PBS Kids Get Up and Go! Day”

Chippewa Valley  
Technical College
CVTC Family Literacy Event 
Dabble Box Classes 
Dabble Day

Chippewa Valley  
Writers Guild
Writer Craft Talks and Workshops

Community Table
Give a Kid a Book  
(Friends of the Library)

Da Vinci’s Workshop
Dabble Day

Days Gone by  
Early Learning
Childcare Site Visits

Early Literacy Coalition 
of the Greater Chippewa 
Valley (Talking is Teaching 
Campaign)
PBS Kids Get Up and Go 
Baby Bonanza

Eau Claire Area  
Chamber of Commerce
After Dark Series  
(Leadership Eau Claire)

Eau Claire Area Hmong 
Mutual Assistance Association
Translating Customer Materials

Eau Claire Area  
School District
Elementary School Visits 
Video and Recording Kits 
Culture Quest 
PBS Kids Get Up and Go! Day 
Young and the Restless 
Makerspace Summer Tech Camps

Eau Claire Children’s Theatre
Storytime

Eau Claire City-County  
Health Department
One Book, One Community  
Informational Displays

Eau Claire  
Community Foundation
Capital Campaign Fund 
Endowment Fund

Eau Claire County  
Bar Association
Free Legal Clinic

Eau Claire Express
PBS Kids Get Up and Go! Day 
Summer Reading Programs

Eau Claire Family Literacy
Childcare Site Visits 
Give a Kid a Book  
(Friends of the Library)

Eau Claire Garden Club
Annual Garden Program

Eau Claire Music School
Musical Storytime

Eau Claire Police Department
One Book, One Community

Eau Claire Transit
Books on Buses

Escape EC
Teen Escape the Room Program

Family Resource Center
PBS Kids Get Up and Go! Day 
Baby Bonanza

Feed My People Food Bank
Weekend Kids Meals

Friends of the L.E. Phillips  
Memorial Public Library
Book Sales 
Books for Babies 
Give a Kid a Book 
One Book, One Community 
After Dark Series

Genealogical Research  
Society of Eau Claire
Genealogy Research Programs

Genesis Child  
Development Center
Childcare Site Visits

Girl Scouts of the  
Northwestern Great Lakes
PBS Kids Get Up and Go! Day

Girls on the Run
PBS Kids Get Up and Go! Day

HSHS Sacred Heart and  
St. Joseph’s Hospitals
Baby Bonanza

Karate American
PBS Kids Get Up and Go! Day

The Kiddie Patch Early  
Learning Center
Childcare Site Visits

KinderCare Learning Center
Childcare Site Visits

La Leche League
Baby Bonanza

Lil Dudes-N-Divas
Childcare Site Visits

Literacy Chippewa Valley
Adult Tutoring 
Family Literacy

Little Bloomers Early  
Learning Community
Childcare Site Visits

Mayo Clinic Health System
Strong Bodies 
Baby Bonanza 
Seed Library

Mayo Clinic Health System 
Child Development Center
Childcare Site Visits

New Auburn School District
Library Tours and  
Database Instruction

Noah’s Ark Preschool
Childcare Site Visits

Oakwood Mall
BookBike Visit

Pablo Center at  
the Confluence
ARTmobile 
Dabble Day

Paul Bunyan Logging  
Camp Museum
After Dark Series

The Plus
One Book, One Community  
Banned! Books in Drag:  
Comedy and Drag Show

Prevea Health
PBS Kids Get Up and Go! Day

Prevea Therapy Institute
Baby Bonanza

Rachel’s Place Early  
Learning Center
Childcare Site Visits

Redeemer Early Learning
Childcare Site Visits

Regis Catholic Schools
Dabble Day  
Summer Classes 
Childcare Site Visits

St. Francis Food Pantry
Give a Kid a Book  
(Friends of the Library)

Salvation Army
Give a Kid a Book  
(Friends of the Library)

Senior Review
Home Delivery Service

UW–Eau Claire  
McIntyre Library
One Book, One Community

UW–Eau Claire 
English Department
Elizabeth Morris Grant  
Lecture Series

UW–Eau Claire Gender &  
Sexuality Resource Center
World AIDS Day 
CODE: Debugging the  
Gender Gap

Waldemar Ager Association
Then and Now: Waldemar Ager  
and Hmong History and Culture  
History of Norway 
An Enemy of the People

Western Dairyland Head Start 
Program
PBS Kids Get Up and Go! Day

Western Wisconsin 
Nurse-Family Partnership 
Consortium
Baby Bonanza 
Prop-a-Palooza 
Math-a-Palooza

Wisconsin Farmers Union–
Kamp Kenwood
PBS Kids Get Up and Go! Day

YMCA
PBS Kids Get Up and Go! Day 
Afterschool Visits 
Childcare Site Visits 
Summer Reading Programs
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THE STORY BUILDER EXPANSION CAMPAIGN  
REPRESENTS WHO WE ARE AND WHAT WE WISH TO BECOME.  
WHEN YOU ARE ASKED TO GIVE, PLEASE GIVE GENEROUSLY.



THANK YOU FOR CONSIDERING  
A GIFT TO THIS IMPORTANT CAMPAIGN!

If you have any additional questions, please contact Kimberly Hennings  
at 715-839-5053 or email storybuilder@eauclaire.lib.wi.us.


